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IHHOACHUTEJBHAA 3AIINCKA

Lenp mporpaMMbl — O3HAKOMHUTH AOMTYPHUEHTOB IMPH MOJATOTOBKE K BCTYIHTEIHHOMY
UCTIBITAHUIO C TPEOOBAaHUAMM SK3aMEHAIL[MOHHON KOMUCCUM OTHOCUTEIBHO 00bEMA, COAEpIKaHUS
Y YPOBHSI YCBOEHMSI CIIELUAIbHBIX 3HAHUM U IPAKTUUECKUX HABBIKOB.

IIporpaMma MeXAMCUUILUIMHAPHOTO BCTYNMTEIBHOTO HCHBITAHUA IpeJHa3HaueHa s
i, xkoropble noctynaioT B AHO «OOBO» «YHUBEpPCUTET S3KOHOMMKH M YIPABJIECHUS» IS
IPOJOIDKEHU O0ydeHus 10 0oO0pa3oBaTeIbHON IpOrpaMMe MarucTparypbl HalpaBJICHUS
MOJATOTOBKH «JKOHOMHKa» Ha OCHOBE paHee IOJYYEHHOTO BBICHIETO OOpa3oBaHHs YPOBHS
OakajaBp OYHOM WIIM 3a04HOM (OPM O0yUEHUS.

[IporpaMMa mpeaycmMaTpuBaeT  KpaTKO€  H3JIOKEHUE  COJIEP)KaHUS  IUCLUIUIMH
o0s3aTeslbHOM  YacTH  ydyeOHOro IulaHa mnpodeccuoHanbHOM moarotoBku: «Crparerus
npeanpusTHs», «Opraauszaius Ipou3BOJACTBaY, « IKOHOMHKA (GUPMbDY «IIpOeKTHBIN aHanu3, a
TaKXe CIIMCOK PEKOMEHAYEMbIX MCTOYHHKOB JIMTEPaTypbl, BKJIKOYAIOLUIMI HOpMaTHBHBIC
JIOKYMEHTHI.

BerynuTensHoe UCHbITaHHE NMPOBOAMTCS B MMCbMEHHOM (opme mo OuiieraM, KOTOpbIe
BKIIIOYAIOT B Ce0Sl TEOPETHYECKHE BOIMPOCHl M TECThl B 00BEME y4yeOHOro Mmarepuania,
onpenenéHHOro ydyeOHOH mnporpamMmoil M y4yeOHBIM IUIAHOM YyHHBepcuTeTa. Tak Kak Ha
BCTYNUTEIbHOE MHCIIBITAHUE BBIHECEHBI TPU Y4YEOHbIE AUCLUUIUIMHBI, TO B KaXJ0M Ouiere
UMEIOTCA [[Ba TEOPETHUECKUX BOIpOCa M 3ajJadya U3 y4eOHBIX HPOTrpaMM 3THUX AUCLUILIUH.
Takum o00pa3oMm, OWJIETHI OXBaTHIBAIOT OCHOBHOM Yy4eOHBIH MaTephall BCEX IUCIHILIHMH,
BBIHOCHMBIX Ha BCTYIUTENIbHOE UCTIBITAHUE.

Ha BcTynurenbHoe ucnbiTaHue 0TBOAUTCA 90 MUHYT.

Pe3ynpTaThl BCTYNUTENBHOTO UCIIBITAHKS OlleHnBatoTCs 1o 100-0annpHoM 1mKaie.

MaxkcuMaabHOE KOJTHYSCTBO OAJUTOB 3a perieHue 3anaqn: 50.

[TonHbIil TpaBUIBHBIM OTBET Ha KaXKA0€ U3 3aJaHUH TecTa OLEHHMBaeTcs S 0alioB;
HETIOJTHBIH -3 0aJUIOB, HEBEPHBI OTBET MM €ro OTCyTcTBUE — () 6aIIIOB.

MaxkcumanbHOe KOJIMYECTBO OAlIOB 3a KaXKJbli TEOpeTHdYecKHi Bompoc — 25 6aiioB
(ecnu BOIpPOC PacKphIT MPABUIIBHO, JIOTUYECKU H3JI0KEH MaTepuall, MPUBEICHBbI MPUMEPHI U
o0ocHOBaHMA OTBeTa). TakuM 00pa3oM, MakCHUMajbHas cyMMa OajlIOB 3a JIBa TEOPETHUYECKUX
Borpoca — 50 6ayIoB.

MuHMManbHOE KOJMYECTBO OaioB, TMOATBEP)KIAIONIEE YCIEIIHOE MPOXOXKICHUE
BCTYNUTEIBHOTO UCTIbITaHUs — 50 0aos.

BerynurensHoe HMCIBITAHWE NMPOBOIUTCS B ayJUTOPUH, TIE€ OJHOBPEMEHHO HAXOIATCS
ISTh YEJIOBEK SK3aMeHyeMbIX. J[J1s OKa3aHus MOMOLIM KaXJA0My CTYACHTY BBIJIAETCS Iporpamma
BCTYIMUTENIHHOTO UCTIbITaHus. OTBETHI Ha OMIIET MPOBEPSIIOTCS WiEHAMHU KOMHCCHUH.

[Tocne nucbMEHHOTrO OTBETa OUIIET CAAETCS CEKPETApIO.

O1eHKH BBICTaBIIAIOTCS YIEHaMU KOMHCCHHU TOCIIE OKOHYAHHS dK3aMeHa U o(hopMIIeHHUs
MIPOTOKOJIOB HA 3aKPHITOM 3aCEJaHIHN KOMUCCUU U OOBSIBISIFOTCS B TOT JK€ JI€HbD.

Pe3ynbrarhl ciaun BCTYNHUTEIBHOTO UCIIBITAHUS OLEHUBAIOTCS OLICHKAMH — «OTIUYHOY,
«XOpOILIO», «YIOBJIETBOPUTEIBHO» U «HEYJOBJIETBOPUTEIHHO» Ha OCHOBAaHUU KPUTEPHUEB
OLIEHKU 3HAHWH U YMEHHI CTYJCHTOB, YTBEP)KIEHHBIX Ha 3aceaHnu Kadeapbl YHUBEPCUTETA.



1. INPOI'PAMMA BCTYIIUTEJ/IbHBIX UCIBITAHUN
ITIO YYEBHOU JTUCHUIIJIMHE «CTPATEI'USA ITPEAIIPUATUS

Copaepxanue IUCUHMILNIMHBI, CTPYKTYPHPOBAHHOE 110 TEMaM:

Tema 1. CTparerusi npeanpusiTusi: NOHATHE, IBOJTIOUHUS KOHIENIUH

OOmass xapakrepuctuka W mnpeaMer kypca. ConepxkaHue M 3aJadd  Kypca.
Teoperuueckne W METOJOJOTHYECKHE OCHOBBI Kypca. OOmme ¥ CrHenuanbHble METOJBI,
MHCTPYMEHTAPUN CTPATErMYECKOT0 IUIAHWPOBAHUSA NPENIPUATHA. MeCTOo CTpaTernyecKoro
YIIPABJICHUS] B DKOHOMUYECKON HayKe.

OBoirOUMSA KOHUEMNIMM CTpaTeruy pasBuTusA npennpustus. [IporHosupoBanue Kak
OCHOBa JIOJITOCPOYHOTO IIaHUpoBaHusA. CTparerusi Kak OCHOBHOW 3JIEMEHT IEPCHEKTUBHOTO
YIPaBIEHUS MPEANPUATHEM. XapaKTEPUCTUKA COBPEMEHHOTO MEPCIEKTUBHOTO IIJIAHUPOBAHUS B
P®. Ponp M MecTo cTpaTerMyeckoro IUIAHUPOBAHUSA B YIOpaBlieHUU mpeanpusitueM. CBs3b
CTPATEru4ecKoro MjIaHUPOBAHUS ¢ APYTUMH QYHKIUSAMHU yIIPABICHHUS.

[Tonsitue crpareruu. IloTpeGHOCTH B CTpaTerMu palMOHAIBHOTO XO3AHCTBOBaHUS Ha
npeanpusTUd. TpaKkTOBKa CTpaTeruy MPEeANpUsITUsS B SKOHOMHYECKOH Hayke. Puiiocodckas u
OpraHM3al[MOHHO-YIIPABJIEHYECKass CYUIHOCTh CTpareruu npeanpustus. Crparerus Kax
pE3yJIbTaT; CTPATErusl Kak MPOLECC; CTPATErUs KaK CPEACTBO; aCIEKThl CTPATETUU MIPEANIPUATHS;
KOMIUIEKCHOCTb CTPaTeruy; o0IMe KOHIIETIIINY TPAKTOBKA CTPaTEruu NpeIIpUsITHS.

CooTHOIIEHNE TOHATUN CTpATETWH, MOJIUTHKH, TaKTUKH. Mepapxusa crpareruil. Jramnsl
nporecca ¢GopmupoBaHus cTpaTerud. OCHOBHBIE XapaKTEPUCTHKHU Tporecca (popMHUPOBaHUS
CTpaTeruy: BapuaTHUBHOCTb, aJallITUBHOCTb, HEMPEPBIBHOCTh U 1p. KopnopartuBHas crparerus.
JenoBas ctparerust. ®yHkuuoHanpHas ctparerus. CounanbHble, TOIUTHUECKUE, TPAXKIAHCKUE U
npaBoBble GakTopbl. Kputepuu noGeaHoit ctpareruu.

CoBpemMeHHasi KOHUENIMS CTPATeruu MpeanpusTus. Pazmuuus Mexay KOHUEHNIUSMU
cTpareruy npeanpusaTus. CTpaTernyeckoe BUACHNUE U CTPATETUs IPEATIPUATHS.

Tema 2. Muccusi M e/ 14 NPeANPUATHS

Muccuss u Kpeno MNpealpUHUMATEIbCKOM OpraHM3allii; MHCCHS M CTPaTern4ecKoe
BHUJICHHE; COJACPKAHUE MHUCCUU MPEINPUATHS; COJAEpKAHUE CTPATErM4EeCKOro BHUACHUS;
OCHOBHBIC 3JIEMEHTBl MHCCUH; (AKTOpbl pa3pabOTKU MHCCHUHU; MPUHIUNBI (OPMYIUPOBKA
MUCCUHM TPENNpPHUATHS; ONpEIesIEHUs PHIHOYHOM OW3HEC-HUIIM, KaK MPOLEAYPHBIN AJIEMEHT
(dopMHpOBaHHE CTPATETUUYECKOM MMCCUM NpeAnpusTus; marpuibl AGemna LlBukku nenu
(GYHKIIMOHUPOBAHUSI TPEANPUATHS; AacleKThl 1EJIH; YCTaHOBJEHME OOIIel (IJIaBHOM) Lenu
OpraHM3alyy; JeTaln3alysl LeJId; COCTaB LIeJIN; CUCTEMA LeNe MPEANPUATHS; CTPATETHYECKUE
LEJIH MPEeANpUATHS U MpaBuiia (IPUHLIKIIBI) UX ONpPENETIeHUs; II100aNbHble U JIOKAIbHbIE 11EJIH;
OCHOBHBIE 3Tallbl Ipoliecca OMpeAeeHus Lenel; TpeOoBaHUs, KOTOPbIM JIOJKHBI OTBEYaTh
MPaBUIIBHO CPOPMYIHUPOBAHHBIE LIETH; IEKOMIO3UIUS TJIaBHOW LIEIH NMPEANPHUSATHS; TOCTPOECHUE
uepapxuu Lenei (« 1epea 1eneil»); yCTaHOBIEHUE UHIANBHTyalbHbIX LeNei 1 3a1ay.

[Tonxonpl K BBINOJHEHHUIO 3aJauyd MO pa3paboTke crparerud. OYHKIUH BBICIIETO
PYKOBOJICTBa TpH pa3paboTke crpareruu. Pa3paboTka cTpaTeruu M CTPYKTypa YIpPaBICHHS
npennpusTueM. Mecto M poyib OTHena CTPaTeruuyecKkoro IUIAaHUPOBaHUS B (OPMHUPOBAHUU
crpateru. MHdopmanmonHoe obecrieyeHue mporecca pa3paboTku crpareruu. CoznaHue u
yIpaBieHUE BHICOKOIIPOIYKTUBHBIM XO3SIIICTBEHHBIM NMOPTQENeM CTPYKTYPHBIX MOJpa3aeIeHH
HPEIITPUATHSL.

YcTaHOB/IEHHE WHBECTHUIIMOHHBIX NMPUOPUTETOB U HAIpaBJeHHE PecypcoB B Hauboiee
npuBJeKaTeabHble chepbl aesrenbHOCcTH. DopMupoBaHHE MeXaHHM3Ma pearupoBaHUs Ha
BHelIHHe u3MeHeHus. OObeAMHEeHNEe CTPAaTeruiyeckKuX NEHCTBUM OCHOBHBIX ()YHKIIMOHAJIBHBIX
noapasnenenuii. O630p, nMpocMoTp U OOBEAMHEHUE MNPENIOKEHUNH MEHEKEPOB Ha MecTax.
JlelicTBUS MO PEIICHUIO Y3KOCIELUAIbHBIX BOIPOCOB U MPOOJEM, CBSI3aHHBIX C JOCTHKCHHEM
LeJIer MOApa3IeIICHUS.



Tema 3. CTparern4ecknii KOHTEKCT NPeANPUATHSA

[Ipenmpustiie B CTPaTETrMYECKOM KOHTEKCTE; CTPATETUYHOCTD IEATENBHOCTH U Pa3BUTHS
OPEINPUSATHS, ACIEKThl CTPATErHUECKOTO0 KOHTEKCTa MPEANPHUATHS; (aKTOPHl OKPYKEHHS U
PasBUTHSL NIPEIIPUATHS; CYTh CTPATErHYECKON peakluy MpeanpHusITus; nmpodiaemMa o0ecreueHus
KOHKYPEHTOCIIOCOOHOCTH ~ HPEANPUATHS BO BHEUIHEW CpeAe pPBHIHOYHOH SKOHOMUKH;
JEATCIIBHOCT W PAa3BUTHE NPENIPHUATHS B CTPATETMYECKOM KOHTEKCTE; CTPAaTErMYeCKUM
KOHTEKCT YIpPaBJICHUS NPEANPHUATHEM; CTPATErHYECKHE PEUICHHUs; MPOoueaypsl (popMUpOBaHUS
CTpaTeruy; CTPAaTErMYECKUH IUIaH; CTpaTernyecKas YyKa3aHHWE;, COJEp)KaHWe M CTPyKTypa
(cocTaB) cTpaTeruil NPEeANpHATHS; CTPATETMYECKUH HAOOp MpEeanpusTHS; CTpaTerHuecKas
npoden; Ki1accupuKays cTpaTeruii NpeanpusaTus; CUCTeMa CTpaTeruil NpeAnpusaTUs; allrOPUTM
CO3/aHUsI CTPATETUHU MIPEANIPUATHS; YPOBHU pa3padOTKU CTPATETUii; 3J1EMEHTBI CTPATErMUYECKOI0
HaOopa MpeAnpusTHs; KOpPIOpaTHBHbIE, OOIIME, KOHKYpEHTHblE, OHu3Hec, oOecrneuyuBarolue
(yHKIMOHATBHBIE U PECYpCHBIC, ONEpAIOHHBIC CTPATEIHH; B3aHMMOCBS3b JIEMEHTOB CTpaTe-
rHYecKkoro Halopa MpeanpusaTHs; OTOOpaKEHUE CTPATETMYECKOro acleKkTa AeATelbHOCTH
OPEINPUATHS, NPUHIUNB (QOPMUPOBAHHE CTPATETHH MNPENNPUATHS; HH(DOPMAIMOHHO-
aHaJUTHYecKas 0a3a CTpaTerMyecKoro yrpaBjieHus.

OpranuzalvoHHO-9)KOHOMUYECKUI MEXaHU3M aJalTalud MPEANpUsATUS K YCIOBUAM
peiHKa. CTparerus um npeanpuHuMaressbeTBo. CTpaTerus NpeAnpusaTHs Kak IUIAHOBBIA JTOKY-
MeHT. OpranuzanuoHsble ¢akTopbl (OpMHUpPOBaHUS cTpaTeruu npeanpusatus. IlpusHaku
HECTPAaTErHYEeCKOro MOAXOoJa K YHpaBieHHIO mpennpusarueM. Crparerus NpeaupuaTus Kak
HEIPEPBIBHBIN ITPOLIECC.

Tema 4. OueHka BHelIHe# cpeAbl NpeInpPUATHS

OcHOBHBIE BOIPOCHI CTPATETUU IPEAIPUITHS; HEOOXOAUMOCTb aHAJIN3a U OLICHKU CPEJIbI
OPEANPUATHS;, OKpYXeHHE (PYHKIMOHUPOBAHUS MPEANPHUATHS; BUIbI OKPYXKEHUS; MaKpoCpeaa,
HEIOCPE/ICTBEHHOE OKPY)KEHHE U BHYTPEHHSISI Cpela; KOHKpEeTHbIe (DaKTOpbl Cpenbl;
METO/OJIOTHSl aHAJIM3a BHEIIHEH Cpeabl NpeAnpusTus; NpoOjeMaTHKa, 3Talbl, HPOLETypbl
BHEIIHETO aHaJN3a; CTPATErMuecKoe MO3UIMOHMPOBaHKE (UPMBI B BHEIIHEH cpeje; MOHATHE
cTpaTeruueckoil 30HblI xo3siiicTBoBaHMs (CCX); mpobiema BBIJCIEHUS CErMEHTa OKpPYKEHUS
npennpusaTus; napaMmerpsl u anroputMm  Beigenenne CCX  mpeanpusTus;  aHaiu3
npusnekarenbHocT s CCX mpenmpusartusi; nposeneHne SWOT-aHanmu3a M BBIACTICHUS
(GakTOpoB, BO3MOKHOCTEN U YIpo3; MaTpulia BO3MOKHOCTEH U MaTpulla yrpo3; olpeaesieHue U
OLIEHKAa BaXHOCTH (AKTOPOB BHEIIHEH Cpelbl MO METOJy COCTaBJIEHUS NPOQMIs Cpelsbl;
npusnekarenspHocTh CCX -  MeTonbl M TOKa3aTeNM  OLEHKH; OAHO(MAKTOpHBIE U
MHOTOKpUTEpHAIIbHBIE TOAXOAbl K OLIEHKE INPHUBJIEKATEIbHOCTH BHEIIHEH Cpefbl; (akTOphl
pocta cupoca u u3mMeHeHus peatadenbHoctd B CCX GpupMBI.

CTpyKTypHBIE KOMIIOHEHTHl BHEIIHEH CpelIbl: TMOJUTHYECKHM, HSKOHOMMUYECKUH,
COLIMAJIbHBIN, IPABOBOM, TEXHOJOTMYECKUH. ONEepallMOHHOE OKPYKEHHE M €ro KOMIIOHEHTHI:
MOCTAaBIIMKH, MOTpeOuTeNnu, pabodas cuiaa, KOHKYPEHTHI, MEXIYHapoAHas JesTEeIbHOCTb.
CkaHrpoBaHME NPOTHO3MPOBAHUE BHEIIHEIO OKPYXEHMS. AHaIM3 OTpacid KOHKYPEHIUU.
Omnpenenenue yrpo3 1 BO3MOKHOCTEW BHEIIHEN cpeibl. OCHOBHBIE SKOHOMHUYECKHE MOKA3aTENN
oTpaciau. BinsiHue KOHKYPEHTHBIX CHJI B OTpaciu. M3MeHeHus B CTPYKType KOHKYPEHTHBIX CHJI
B OTpACiM U B OKpyxkaroiei cpesne. CuiibHbIe (caldble) MO3UIUH MPepUsTHII-KOHKYPEHTOB.

[IporHo3upoBaHue CTpaTerMuecKux JeHCTBUI KOHKYpeHTOB. KitoueBble (akTopbl
ycnexa (KOY) B koHkypeHnTHOI 60pbOe. [IpuBiekaTeTbHOCTh U NEPCIEKTHBBI OTPOCIN U KOHKY-
peHuuu. Monene nsaTH cwil KOHKypeHUHH. CONepHUYEeCTBO MEXIY NpoAaBluaMu. BiusHue Ha
KOHKYPEHILIMI0O B OTPOCIM TOBapoB - 3aMeHuTened (cyocturyroB). Konkypenmus. Cuia
noctaBUIMKOB. KoHKypeHTHas cuia nokynarened. CTpaTernyecKkuii CMbICI MATH KOHKYPEHTHBIX
cui. OmpezneneHue NPEANPHUIATHN, KOTOpble OyAyT 3aHMMAaTh JUAUPYIOIIEE IOJIOKEHHE B
OTpoC/IH B OyayiieM. MeTopl aHaIu3a BHEITHEH Cpeibl IPEANPHUSTHS.



Tema 5. AHa/IU3 CTpPaTEern4ecKoOro NOTEHUUAIa NpeAnpUuATH

Cyrp u 3HaueHue (YHKUMOHAIBHOTO aHalIM3a mpeanpusatvs. Meroponornyeckue
KOHIICTIIUHM TPOBeIeHHs (PYHKIMOHAIHHOTO aHaln3a. AHAIN3 OPraHU3aMOHHONW CTPYKTYpHI U
KYJIBTYPBbI IPEANPHUATHS.

BHyTpeHHssE cpema mNpeanpusTHs B CTPATETHUYeCKOM KOHTeKcTe. CTpyKTypH3alus
BHYTpeHHeH cpenpl npeanpustus. Crparermdeckuil mnorteHuuan npeanpustus. CocraB
noteHuuana npeanpuatusa. llogxoapl K aHaiW3y NOTEHLMANa MPEANPHUSATHs; Ha3HAuYEHUE,
COJIepKAaHME M aCHEKThl aHaJIM3a MMOTEHLUAIA MPEANPUITUS; OOBEKTHI U IPEIMET BHYTPEHHETO
aHaIM3a; NO3UIMM AaHajdu3a; WCIIOJIb30BAHUE [AHHBIX BHYTPEHHEIO aHaIN3a; OIpeacieHUE
CHJIBHBIX M CJIA0bIX CTOPOH npennpusatus. Gakropsl GOpMUPOBAHUS CHIBHBIX U CIA0BIX CTOPOH
OPEINPUSATHS; OLIEHKAa CTPATErnYeCKOro MOTEHIINAa MPEeNPUATHS; METOANKA U YPOBHH OIICHKH
CTPATErM4ecKoro MOoTeHUUaNa NPEANpUATHs; KOHKYPEHTHbIN CTaTyC NPeANpUSATHS; OAX0bl U
METOJIMKHU ONpe/esieHnuss (OLEHKH) KOHKYPEHTHOIO cTaryca MpeanpusaTHs; KOMIUIEKCHBIN
IoKa3aTeilb  KOHKYPEHTHOTO  cTaTyca  INpealpuATHs;  ONpelesieHMEe  OTHOCHUTENBHBIX
WHBECTUIIMOHHBIX MO3UIUN (OTHOCHUTEIBHOTO YPOBHSI CTPATEIMYECKHX WHBECTHLNHN) (GUPMBI B
BbIOpanHbIx CCX; onenka Oynymei s dextuBHocTH AericTBytoiei crpateruu ¢upmsl B CCX;
OlLICHKa KOMIUIEKCHOTO MOKa3aTelii OTHOCUTENIBHOTO YPOBHS MOTEHIMaNa (MOOMIN3AIIMOHHBIX
Bo3MoxkHOcTel) mpeanpusatuss nmo CCX. SWOT-ananu3 kak aHaIUTUYECKUI HHCTPYMEHT
cTpaTeruueckoro ympasieHus. OneHka cpensl npeanpustus no merony SWOT-ananumsa;
METOAOJIOTUS IMOCTpOeHUs M ucnosb3oBaHuss wmarpuubl SWOT; THNOBbIE  MO3ULMH
(XapaKTepUCTUKU) UCTOPHH, COCTOSIHUS, OKPYKEHHE W TEPCHEeKTHB Ou3Heca (UPMBI C TOYKH
3peHHus (OPMHUPOBAHUS MMM TMOTEHLUUAIbHBIX BHYTPEHHHUX CHJIBHBIX CTOPOH (BHYTPEHHHX
BO3MO>KHOCTEH, MOTEHIIMAJIA) U CJIa0BIX CTOPOH (PUPMBI B OYyIIIEM.

Ananu3 >QQexTUBHOCTH JeHCTBYIOIIeH cTparerud. KOHKYpeHTOCIOCOOHOCTh IIEH U
uzziepkek npennpusaTus. CrpaTernyecKuil aHalu3 M3JIEpKEK U Ienoyka IeHHocTeil. Buioop
CTpaTeTuy Ui TOCTUKEHUS KOHKYPEHTOCHOCOOHOCTH Mo m3aepxkkaMm. OleHKa KOHKYPEHTHOMH
cunbl  npeanpustus.  [naBHble  gocromHcTBa  npeanpusaTus.  CoBeplIeHCTBOBaHUE
UH(POPMALIMOHHOM 0a3bl AJIs CTPATErMUECKOT0 aHAIN3a IPEATIPUATHSL.

Tema 6. CTparerumn 6u3Heca

OOmast cxema pa3paOOTKH cTpareruu ajis crparerndeckoro Ousnec-mieHTpa (CBLY).
Opranuzanus npoiiecca CTpaTeruiyeckoro rjiaHupoBaHusi OusHeca. Knaccudukanus crpateruit
o M. Iloptepy, UX XapakTepUCTHKA.

Crparerun pocra, cTaOWIM3alMM, COKpalleHUss W uX npuMeHeHue. Crpareruu
JTMBEpCUPHUIIMPOBAHHBIX KOMIaHUH. [IoHATHE U KpUTEPHH BBIIEICHUS CTPATETHUECKOro Ou3Hec-
nentpa (CBIl). Meronst mnoprdenbHOro anHamusa. XapaKTepuCTHKa O0a30BBIX CTpPATETHH.
Crparernn HuU3kHX usaepxek. Ctpareruu quddepeHunaniy. Y cTaHOBIECHHE TPEUMYILECTBA MO
uznepkkam. KoHTponb 3a 1BmkeHHeM uzziepkek. CTpyKTypHble W (YHKIMOHAJIbHbBIE
1oKa3aTean U3JIep>KeK. DKOHOMUS MM MOTepH Ha MaciTabax npousBoAcTBa. DPPEeKT KpUBOi
oOydeHus u onbiTa. COBMECTHOE MCMOIb30BaHUE BOZMOKHOCTEN CHUKEHHSI 3aTpaT OOydeHHs U
onbiTa. COBMECTHOE HCHOJB30BAHWE BO3MOXKHOCTEH CHW)KEHHUS 3aTpaT pPa3ITUYHBIMU
NPOM3BOJICTBEHHBIMH ~ €IMHUIIAMHA BHYTPH TpeAnpusTus. llpemmymiectBa © HEIOCTATKH
CTpaTeTd BEPTHUKAIbHOM wWHTerpauuu. IIpenMyiiecTBa M HEAOCTATKH IEPBOIMPOXO/LEB.
Pemennie ucCnoiab30BaHUS MPOU3BOJACTBEHHBIX MOIIHOCTEH. COBEpIIEHCTBOBAHHME IIEMOYKU
[EHHOCTEH. 3amura JIMAEpPCTBa MO H3JEp’KKaM OT KOHKYPEHTHBIX cuil. Pucku crpareruu
JTOCTHKEHUST HHU3KUX wu3zaepxkek. Cdepbl UCHOIB30BaHUS BO3MOKHOCTEW U depeHInalnu.
JlocTikeHre KOHKYPEHTHOTO NpPEeMMYIIECTBA, OCHOBAaHHOrO Ha JuddepeHuuanuu. Pucku
crpareruu quddepennuanuu. Llenecoodbpa3sHOCTh UCTIOMB30BaHUSI CTpATErHH (POKYCHUPOBAHHMS.

Tema 7. Ctparerun quBepcupukannu AesATeJbHOCTH NPEeANPHUATHSA

Jusepcuduxanus NEeSATeTLHOCTH MIPEATPUSITHS. ACTIEKTBI (HampaBIICHUS )
TUBEpCUPUKALMM; [T  AUBEPCH(HUKAIMK;  LEJIECOO0pasHOCTb M BO3MOXHOCTD
TUBEpCUPUKALMU JeITeIbHOCTH Npeanpuatus. CueHapun aqusepcudukanuu. KoHuentpuieckas
TUBepCU(UKALMS;, TOPU3OHTAIbHAS JUBEPCU(PHUKAIMS;, KOHIJIOMEpaTHUBHAs AMBEPCH(PHUKAIINS



BEpTUKAJbHAS JUBEPCHU(PHKAINA; CTPATeTUH JUBEPCUPUKAIMHM MPEIIpUiTHs; (PaKTOpBI,
oOyciaBIuBalOIIMe BBIOOpD CTpaTeruu JIUBEpCUPUKALMM; CTPATETMM  KOHLIEHTPUYECKOH
OUBEpCU(UKAIMM;  CTPATeTMH  KOHIJIOMEPAaTHMBHOM  JTUBEpCUUKAINH; CTpaTeruu
TOPU30HTAJIBHOW JTUBEPCU(PHUKALMM; CTPATEIMU BEPTUKAIbHON AMBEpPCU(UMKALNU; THUIIOBBIE
CTpaTeruy JUBEpCUUKAIINH, UX [EJIEBOC HA3HAUYECHUE U THIIMYHBIC CUTYAIIUN TPHUMEHECHHS.

[TpuBieKaTeIbHOCTh U PUCK CTPATETHH Y3KOW crnenuanusanuu. Kpurepuu [Uist OLCHKU
nuBepcudukanuu. Crparernu BXOXKICHHS B HOBbIe cdepsl nestenbHOCTH. llpmoGpereHue
cyuiectBytoiero ouszHeca. Co3ganue coOCTBEHHOIO MpeanpusTus 1 noBoit orpaciu. Coznanue
COBMECTHOTrO mpeanpustus. JuBepcudukanuss B poacTBeHHbIE oTpaciuu. CTpaTeruu IuBep-
cu(UKalMU B HeCBsI3aHHbIE oTpaciau. CTpaTeruu NpoAaKu U JUKBUAauuu 6usHeca. Ctpareruu
TpaHCHAIIMOHAILHOM nuBepcudukannu. KoMOMHUpPOBaHHBIE CTPAaTEruu AUBEpPCU(DUKALINY.

Tema 8. CTpaTeruu BHeNIHEro pa3BUTHS NPeANPUATHS

Tunel passutus npeanpuAtrvs. BHemHee passutue npennpusatusa. Llenu BHemHero
Pa3BUTHSL, MHTETpaLlys MPEANPUATHS; CLIEHApUU BHEIIHETo pa3BUTUs npeanpustus. OopaTHas u
IpsiMasi BEPTUKAJIbHAsI MHTErpalysl; TOPU30HTaIbHAs MHTErPallysl; IUAarOHAJIbHAsI MHTETpaLus;
CTpaTerusi FOpU30HTAIBHOM HHTErpaluy; CTPaTeruyd BEPTUKAIBHOW WHTETpallMM; CTPATErus
JUAroHAJIbHOM  UMHTErpalMM; CTpaTerud HWHTEpHALMOHAIU3ALMU; MOPAJOK  (aJIropuT™)
(dopMHpOBaHUE CTPATErMM BHEIIHEr0 Pa3BUTUS MPEANPHUITUS; THIIOBbIE CTPATErMH BHEIIHEro
pa3sBUTHUSA MPEANPUATHS, UX LEIEBOEC HA3HAYCHUE U TUIIMYHBIC CUTYALIUU [IPUMEHEHUS.

B03MOXHOCTH TNPOTHBOCTOSIHMSI CHJIBHBIM CTOpPOHaM KOHKYPEHTOB. lcmonb3oBaHue
cnabocTell KOHKYpEHTOB. 3axBaT HE3aHATbIX HpocTpaHcTB. [laptuzanckas BoiHa. Crpaterus
yhnpexjarmux ynapoB. Beibop oObekTa artaku. OOOpOHUTENBHBIE CTpAaTEruu Ul 3allUThI
KOHKYPEHTHOro mpeumyinectsa. Crparerust BepTHKalnbHOM uHTerpauuu. lLlenn u 3anaun
CTpaTeruy BbIXOJA HAa MEXIYHApOAHbIE PBIHKU. VICTOYHMKM KOHKYPEHTHBIX IPEUMYLIECTB
TpaHCHAIMOHAIBHBIX  Koprmopamuii.  OcoOeHHOCTH  BbIxona  mpemanpustuii  P®  Ha
MEXIYHAPOIHbIE PHIHKHU.

Tema 9. KopniopaTuBHasi cTpaterusi npeanpusiTus

CognepxaHue M OCHOBHBIE pa3lieibl KOPHIOPAaTHUBHOW CTPaTETMYECKOW IHpaMUIBI.
Crparerndeckuii Ha0Op MPEANPUITHS; CTpATETUUECKast MPOOEIT; COCTABIISIONTNE KOPIIOPATUBHOM
CTpaTeTuH; COCTABJIAIOLINE CTpaTErHuecKkoro Habopa; o0IIMe cTpaTeruu; oole KOHKYpEHTHbIE
CTpaTeruu; IpOJYKTOBO-PHIHOUHBIE CTpAaTE€rMu (CTpaTeruu OW3HEC-HampaBlieHUH); (QyHK-
LIMOHAJIbHBIE CTPAaTErHM; PECYPCHBIE CTPATETUH; THUIIBI KOPIIOPATUBHBIX CTPATErHi; CTpaTeruu
cTaOWUIIM3alluy; CTPAaTernyd BBDKUBAHMSI, CTPATETUU POCTA; CTPATETHMH COKPAIIECHHUS; CTpaTeruu
JMKBUAALMU; KOMOMHUPOBAHHBIE CTPATETHH.

[IporpamMmmbl 1 OrojKeTbl B KopHopaTHUBHOW crpareruu. HopmaruBHass 0a3a
KOPIIOpaTUBHOM cTpareruu. McTouHUkM nHpOpMalUK U METObl (POPMUPOBAHUS HOPMATHUBHOM
0a3pl KOpriopaTuBHON cTpareruu. KopropaTuBHas cTpaTeruss M 3aBOEBAHHE CHUJIBHBIX
JOJTOCPOYHBIX ~ KOHKYPEHTHBIX  mNo3ului. OObeAMHEHUE CTpAaTeTHYeCKUX  HHHUIMATHB
(GyHKIIMOHAIBHBIX OTAEN0B. OTBETCTBEHHOCTh PYKOBOJICTBA 3a pPa3pabOTKy U pealin3aluio
KOpPIIOPAaTUBHOU CTPATETUHU.

CyTb ¥ Ha3zHayeHHE (YHKIMOHAIbHBIX cTpaTeruil. Tumbl QyHKIMOHATBHBIX CTPATErHii,
ux olmras xapakrepuctuka. Opranuszanus npoiecca pa3paOoTku (pyHKIIMOHAIBHBIX CTPATEruid.
B3aumocBs3p  monpazneneHud  mpouecce  pa3padoTKM  (YHKIMOHAIBbHBIX  CTpaTerui.
OyHKIHMOHATIbHAS CTPATETHs U TUIAH YIIPABJICHUSA TEKYIIEH U OCHOBHOW JEATEIBHOCTBIO MOApa3-
nenenus (HUOKP, nmpousBocTBO, MapKeTHHT, 00CTyKUBaHUE KIMEHTOB, ((MHAHCHI, IEPCOHAI U
T.1.). CKOOpAMHUPOBAaHHOCTh M B3aMMOJIONOJHAEMOCTh (DYHKIIMOHAIBHBIX cTpareruil. Poib
OTIEpallMOHHOM CTpaTeruu B KOPIOPATUBHOM CTpaTeruu AUBEPCUDUIIMPOBAHHOTO MIPEITPUSITHS.

[TopTdenpHblii aHANNM3 Kak MeToJ (OPMUPOBAaHHUS KOPIOPATHBHON CTpaTeTHH; IENb
HOPTQENHHOr0 aHalu3a; CoAep KaHnue MOPT(EIbHOro aHaau3a; 3aJa4u MOPTQHEIBHOrO aHAIN3A;
QITOPUTM HOPT(PETHHOTO aHANIN3A.



Tema 10. Marpuunbie MeToabl (GOPMHPOBAHMS KOPHOPATHBHOH CTPaTeruu
NpeAnpUsATHS

ANTOPUTM METOAMKH BBIPAOOTKH CTpATeTHH NpeAnpusTHi. PasHuma MeTonoB
(GopMHpOBaHUs CTpaTeruil A AMBEPCU(PULUPOBAHHBIX U MOHONPO(PHMIBHBIX MPEANPHUITUH;
METO/BbI IMarHOCTUKH U CTPATETHYECKOTO aHajK3a OTAEIBHOro Ou3Heca mpeAnpusTus (OusHec
ypoBeHb). llenouka LEHHOCTEH; MOJeNb HAaKOIUIEHHOIO OmnbiTa. Mozenb HU3HEHHOTO IUKIA
IPOAYKTa, CIIPOca, TEXHOJIOTUU. MaTtpuua «poaykT-peiHok» M. Ancodda. Matpuna J{. Adens.
Mopens M. [Iloprepa (MaTpuila KOHKYPEHTHOTO IpeuMmylnecTBa). JluarHoctumka u
CTpAaTeTUYECKUN aHaIM3 arperupoBaHHBIX M JUBEPCUPHUIMPOBAHHBIX (upMm. MarpuyHbie
METOABbl MOCTPOEHUsl cTpareruu. OO anroput™M «IopTQEIbHOW» NUArHOCTUKU. MeToibl
NEPCHEKTUBHOTO (PMHAHCOBOT'O aHAJIM3A.

Matpunia bocronckoit KoncympratuBuoit ['pynmer (BKI). Marpuma Jxenepain-
Onekpuk. Marpuua >KM3HEHHOTO LHMKJIA TOBapa. IMOCTPOEHHE M HCIOJIb30BAaHUE MAaTPUILIbI
MakkuHCcH; MOCTpOoeHHE M HCIojb30BaHMe MaTpulbsl Lllemn; mocTpoeHMe M MCHOIb30BaHUE
marpuiie ADL; ncnonp3oBaHue APYrUX METOIOB OOOCHOBAHUS CTPATEIUU TPEATIPUSATHSL.

Crpareruss B HOBOHM M ObicTpopactymiedl orpaciu. CrpaTerust Ha CTaaAuU 3PEJIOCTH
orpocnu. CtpaTerus B nepuoj crarHanuu orpaciu. Ctparerus ypeandeHus 10 pbeiHka. Ctpa-
Terusi COXpaHeHUs A0aU pbiHKa. CTparerus «cbopa ypoxkas» U cokpaiieHus. CpaBHEHUE CHJIbI
XO3SCTBEHHBIX MMO/pa3esieHnil. AHAIN3 PbIHOYHOIO, IPOM3BOACTBEHHOIO U YIIPABIEHUECKOTO
COOTBEeTCTBUS.  PaHkupoBaHuME  XO3SIMCTBEHHBIX  IMOJApA3/€iICHUN  MpEeAnpusTus 10
MHBECTUIIIOHHOMY IIEPUOY.

Tema 11. AIbTepHATUBHOCTH B CTPATErH4e€CKOM BbIOOpeE

[TonsiTue crparermuyeckux anbrepHaTHB. ba3zoBele CrTpaTernyeckue ajabTEPHATHUBBI.
KoHKypeHTHBIE CTpaTerMueckue aJbTepPHATHBBI; CTPATErMYECKHe aJbTEPHATHBBI Pa3BUTHUS
Ou3Heca NPEeaNpUSITHUS; CTPATETMH HMHTEHCHUBHOTO, KOHIIEHTPUPOBAHHOTO (OrpaHUYEHHOIO)
pocta  (pa3BUTHA); CTpaTerMM  WHTETPUPOBAHHOTO  pocTa  (pa3BUTHA);  CTpaTEerHu
JTUBEPCUPUIIMPOBAHHOTO POCTa (Pa3BUTHS); CTPATETUN COKPAICHUS; CTPATErMH CTaOWIN3alllH;
CTpaTeruy pecTPyKTYpHU3alMH; CTPATErHUECKNE aJbTEPHATUBBI B 3aBUCUMOCTH OT POJIM U MeCTa
bupMbl M €€ KOHKYPEHTOB Ha pbIHKA; CTpAaTErMYecKue allbTepHATUBBI B 3aBUCHUMOCTH OT
YCIIOBUH AEATENBHOCTHU (Cpelibl) U PECYPCHBIX BO3MOXKHOCTEH MPEANPHUITHH.

Bo16op cTparernueckoro HarmpaBlI€HUs ACSITEIbHOCTU (Pa3BUTHSI) IPEIIPUITHS; OILIEHKA
CTpaTeTMYECKUX  albTE€pPHATHB; BBIOOp oOmel crparerun (OOIIEro  CTPAaTErHYecKOro
HanpaBJieHUs1 pa3BUTUS (UPMBI; NMPOCMOTP cTparermdeckux anbrepHaTuB (CA) B mpenenax
BbIOpaHHOW OOIIel cTpaTernu M BBIOOP KOHKPETHOW CTpaTerM pas3BUTHS TNPEANPUATHUS;
MaTpula BeiOopa crpareruii Tomncona u CtpukieHaa. AHalW3 KOHKYPEHTHBIX NMPEUMYIIECTB
(bUpMBI ee MoJIoKEHHsI Ha pbIHKE Ha OcHOBe TecT-Tabnuubl X. Bunpaemana. Beibop crparerun
JUTSL MaJTbIX (PUpM IO MaTpulel «IpOIyKT — (opMa CylIecTBOBaHUS (DUPMBI»; BEIOOP CTpaTerun
JUIL CpelHUX (HUPM MO MAaTPULIE «TeMI pocTa (UPMbI — TEMIT PACIIMPEHUS HUILNY; BBIOOD
CTpaTeruu JUist KpymHbIX GUpM.

Pa3zpaboTka anbTepHATUBHBIX BApHAHTOB CTpaTermueckux aerctBuil. Kpurepuu BeiOopa
CTpaTerMM W UX paHwXupoBaHue. MeToapl MaTpPUYHOTO aHajiu3a, HMX MpPEeUMYyIlecTBa U
HenocTaTku. HoBble MeTOopl 0OOCHOBaHMS CTpaTerHYecKux peuieHuid. Ponb crernuamicToB
CpPEeIHEro W HM3IIEr0 3BE€HAa B MPUHATUU CTpaTeruuyeckux pemeHud. CTparernyeckas poiib
GyHKIMOHANBHBIX  pykoBoauTenell u  CoBera JUPEKTOPOB. DKCIEPTHbIE METOJBl B
cTparernueckoM BbiOOpe. OpraHu3zanusi MpoLEeAypbl OTOOpa SKCHEPTHBIX XapaKTEPUCTHK.
Mertoas! [enbdu, Teopuu urp.

Tema 12. JlekoMno3unusi KOPMOPATUBHOI CTPaTeruu NpeANpPUsITHS

[ToHsiTHE NEKOMMIO3MLIMM CTPATErMM MNpeanpusaTvs. JlekomMmo3uuus Kak THpolecc
KOHKPETU3alK CTPATEINYECKOro IUIaHa U ONpeAeIeHNue oKa3aTeae TeKylux I1aHoB. Jlexom-
NO3UIMS M CUHTE3 KOPIOPATUBHON CTpaTeTruy; MOAXOAbl ACKOMIIO3MIMHM KOPIOPaTUBHOM
CTpaTeruy; (yHKUMOHANbHAs NEKOMIIO3UIMS KOPIIOPATUBHOW CTPATETHH; JEKOMIIO3ULUS IO
IOXOJOM BBIJCIIEHUE BEAYIIEH KIIOUEBOM CTpaTerMu- TOJCUCTEMBI; JIE€KOMIIO3ULIUS



KOPIIOPaTUBHOM CTPaTETMU C HCIOJIb30BAHUEM «JEPEBA CTPYKTYpbl M CTPaTErMUECKHUX
JIBTEPHATHBY; AEPEBO CTPYKTYPhI U BapUAHTOB (IBTEPHATUB) TOBAPHO-PHIHOYHOM CTpAaTEruy;
JIEPEBO CTPYKTYPHI U aJbTEPHATUBHBIX PELICHUN PECYpPCHOM CTPATEruu; ACPEBO CTPYKTYPHI U
BapMAaHTOB pEIICHUH 110 TEXHOJIOIMYECKOM CTpaTeruy; AEepeBO CTPYKTYphl U BapHaHTOB
(MHAHCOBO-MHBECTUIIMOHHON  CTpaTeTWu; JEpeBO BapHaHTOB  COIHUAIBHOW  (KaIpoOBOii)
CTpaTeruy; CTPYKTypa peIleHUil (CTpaTernyeckux ajabTepHATHUB) MHTEIPAllMOHHOM CTpaTeruu;
JIEpeBO THUIIOB M BapUAaHTOB YIIPABICHYECKOM CTPATETUMHU; JEKOMIIO3UIUSA KOPIOPATUBHOU
CTpaTeruy MNpPEeJIpUATHs 10 NPUHLUILY BbIIEICHHUS OTICNIBHBIX OH3HEC-aCIEeKTOB; JIpYyrue
noxo/pl 1 npusHaku aekommnosuuuu KC; coueranue noaxoaos k gexkomnosunuu KC.

CBsi3b MEXAYy KOMIUIEKCHOM M (YHKIMOHAIBHBIMU CTPAaTeTUSIMH M COJEpKaHUEM
TEeKYyIIUX IUIAaHOB. KonnyecTBEHHAs ONPENEIEHHOCTh CTPATETNYECKUX LEIeH B TEKYIIUX IIIaHaxX.
3Ha4yeHue CTpaTerMuecKux NporpamMm 1 Or0HKETOB JUIsl pa3padOTKU TEKYIIMX IJIaHOB.

Crpareruss Mapketunra. IlpomsBonactBennass crparerus. Crparerus HUMOKP.
O®unancoBasg crparerus. Kaznposas crparternsa. Crpareruss 3KOHOMHUYECKOIO Pa3BUTHUSL.
Crparerusi opraHu3allMOHHbIX U3MEHEHUI.

Tema 13. O0mas xapaktepucTuka GyHKIHOHAJIBHON CTPATernu

OYHKIMOHAIBHBIA ~ ypOBEHb MPEANPUATUS U €ro  aclnekTsl (MoJpa3/iescHus);
(GyHKLMOHAJbHAS CTpAaTeTusi Kak pelleHWe OTHOCHTEIbHO BBIOOpPAa METO/A0B obecredeHue
CTPaTEerMuecKrux IUIAaHOB JAESITENBbHOCTH U Pa3BUTUS HPEINPUATHS HA €ro (PyHKIHOHAIBHOM
YPOBHE; MeCTO (P)YHKIMOHAJIBHBIX CTpaTeruii B crparernyeckoM Habope (CH) npeanpustus u ux
B3aUMOCBs3b ¢ apyrumu sneMeHTamMu CH; cdepsl mpuHsATHE CTpaTerHUecKuX peIeHHHd B
npezenax o00ecreyMBaOMX AacleKToB (moapaseneHuil) (yHKIMOHUPOBAHUS MPEANPHUITHS;
MECTO (PYHKIMOHAIbHBIX CTpaTerMii B aJIrOpUTME CO3JaHUE KOMIUIEKCHOW CTpaTeruu
HOpEANpPUHUMATENIbCKON OpraHu3aluy, WHTEPIPETUPOBAHHOM Kak cucTeMa OW3HECOB; BM/IbI
cTpareruii  obOecrnieueHusi: (YHKIUMOHAJIbHBIE W  PECYpPCHBIE CTpaTeruy; Ha3Hau€HUe
(GYHKLIMOHAJIBHON U PECypCHOM CTpaTeruil; ypoBHU pa3paOOTKH (YHKLIMOHAIbHBIX CTpaTerui;
posib  QYHKIIMOHAJIBHOW CTpaTeruu [ MNPEANpUATUs; OCOOCHHOCTh (DYHKIMOHAIBHBIX
cTpaTteruil; kiaccudukanus (QyHKIHMOHAIBHBIX CTpaTeruil MNpeanpusTHs; NpobdieMaTuka
(YHKIIMOHAJIBHBIX CTpPATETUM; pPECypCHBbIE CTPAaTEeTHMd; BUABI M COJAEPKAHWE U TUIIOBBIX
(GYHKIMOHAJBHBIX CTpaTeruii: MapkeTuHra; mnpousBojactBa; HHWOKP; TtexHomoruueckoi;
(UHAHCOB, WHBECTUIMI; KaJpoB; BHEUIHEIKOHOMUYECKOW JI€ATEIbHOCTH; COLMAIbHOM;
HKOJIOTUUECKOM  OpraHU3allMOHHBIX  I[peoOpa3oBaHWM;  YNpaBJICHUS;  MpPeAOTBpalleHUe
0aHKPOTCTBA U JIPYTHX.

Bugpl ¢pyHKIMOHANBHBIX cTpaTeruii: 6a3zoBas, (QyHKIMOHAIbHAS, CTPATErHsi MAPKETHHTA.
ITogxonpl K IUIAHMPOBAHMIO CTPATErMM MApPKETHHIA: IO TOBapaM, MeToauka bocToHCkon
KOHCYJIFTATUBHOM TpYIIbl, B3aUMOJECWCTBUE PHIHOYHOM CTpaTernu Ha MpHObLIb, oO0IIas
crparerusd, ™mogaenb lloprepa. Crparernss  Hay4HO-HCCIEIOBATEIbCKUX W OIBITHO-
KoHCcTpykTOpckux pabor (HMOKP) u ee cymuocts. ba3oBas crTparerus npou3BOACTBA.
IIpon3BOACTBEHHO-UHKEHEPHASI CTPATETHS U CTPATErHs pa3MeIleHHs pon3BoacTBa. CTparerus
OpraHM3al[MOHHBIX M3MEHEHMH. DUHAHCOBAsI CTPATETUs U €€ CYLIHOCTh. DKOJIOTHYECKasi CTpa-
TErusl U CTPATETUS COUMAIBHOTO PA3BUTHA.

Tema 14. Crparermyeckue acnmeKTbl B (DYHKIHMOHAJIBHBIX c(epax AesATeJbHOCTH
npeanpusTHs

TunoBele QyHKIMOHANbHBIE CQEpbl JESITEIbHOCTH COBPEMEHHOTO IPEINpUSTHS.
DOKOHOMHUYECKAsl CTpaTerusi MpeanpHusITHs B €ro (PyHKIMOHAIBHOM KOHTEKCTE; JEKOMIO3UIUS
CTpaTeTuy MpeanpusATHs M0 (QYHKIMOHAILHOMY NPU3HAKY; aCHEeKThl, KOMIOHEHTH! ((hakTopkl)
TUIOBBIX (PYHKIIMOHAIBHBIX c(ep NeATEIbHOCTH MPEeANnpUsaTHs; MpoldaeMaTiKa cTpaTernyecKux
pelIeHni 1O OTHENbHBIM acrekTaM (QYHKIMOHHUPOBaHUS ((PYHKIHMOHAJIBHBIM AacleKTaM)
npeAnpusITHs: MapkeTHHT, pous3BoacTBo, HUOKP, texnonoruun, punancel, naectunmu, BOJI,
KaJIpbl, YIIPABJIECHUE T.II.
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Anroput™m QopmupoBaHuss (DYHKIHMOHAIBHBIX CTPATETHil; CTPAaTErHYeCKHe AaCIEKThI
GyHKIMOHAIBHBIX chep AEATeIbHOCTU MPEeANpUsATHS (KOHKPETHBIA COAep)KaHHWe CTpaTeruii-
NOJCHCTEM (PYHKIIMOHAIBHBIX HAIPaBJICHUH MPEIIPUSITHS).

Conepxxanvme M CTPYKTypa TOBAapHO-PBIHOYHOM  CTpAaTerHy; HOMEHKJIATYPHO-
ACCOPTUMEHTHAs CTpaTerusi; o0bEMHO-MACIITa0HbI aCHEKT TOBAPHOM CTPATErwu; CTpaTerus
KayecTBa IMPOJYKTa; PhIHOYHAS CTpaTerusi; CTpaTeruu (acmekTbl) BbIOOpa CTPYKTYPHI pPhIHKA
TOBapoOB, TUIA PHIHOYHOW IOBEACHMS, OTHOCUTEIIBHO MO3UIMHM M LIEJIEBOr0 HAlpaBICHUS B
KOHKYPEHLIMU Ha PhIHKE, TOAX0/I0B K IEHOOOPa30BaHUIO.

CognepxaHue U CTPYKTypa PBIHOYHO-PECYPCHOW CTpaTEruy; pPELIEHUE OTHOCUTEIBHO
o0beMa pecypCHBIX 3alacoB M WX KauecTBa; PEHICHHE OTHOCUTEIBHO THIA CTPYKTYpPbI PhIHKA
IIOCTaBIIMKOB PECYPCOB; AITOPUTM Pa3pabOTKH pECYpCHON CTPATErHH.

CogaepxaHue U CTPYKTypa IMPOU3BOACTBEHHOM CTPATETHH; aCIEKThl MPOU3BOJICTBEHHON
CTpaTeruy: MNPOU3BOACTBEHHBIE MOIIHOCTH, YIPABICHHUS MPOU3BOACTBOM, TEXHOJOIMUECKUE
MPOLECChl, TUOKOCTh MPOM3BOJACTBA, HCIOJb30BAHUS TMPOM3BOJCTBEHHOTO IMEPCOHAA,
yIpaBJIeHUE KAadyeCTBOM, IPOU3BOJACTBEHHass HH(pacTpykTypa, B3aUMOOTHOIIEHHS C
MapTHEPAMU U MMOCTaBIIMKaMU; coepxkanue u ctpykrypa crparerun HUOKP.

CopepxaHue M CTPYKTypa TEXHOJIOIMYECKOM CTpaTeruy; TEXHOJOTUYECKHE THUIIbI
MOPEINPHUATHIA C MO3ULIUNA TEXHOJIOTUYECKON TUHAMUKU: CTaOUIIBHBINA, KOHBIOHKTYPHBIN, MapKe-
TUHTOBbIN, TEXHOJIOTUYECKON aTaKu.

CogepxaHue ¥ CTPYyKTypa (DMHAHCOBO-WHBECTUIIMOHHON CTpPaTErwu; aJIrOPUTM

dbopmupoBaHUs (UHAHCOBO-MHBECTHIIMOHHOM CTpaTeruu; aCITEKThI ¢dbuHaHCOBO-
WHBECTUIIMOHHON CTpaTeruu; HCTOYHUKH (UHAHCHUPOBAHUE, THUIBI W MPUOPUTETHOCTH
WHBECTUIIMOHHBIX  IPOCKTOB  TPEANPHUATHS;,  THUIOBBIC  aIbTEPHATUBBEI  (DMHAHCOBO-

VMHBECTULMOHHBIX CTPAaTEruii; coaepKaHue U CTpyKTypa crpareruu BO/I.

CopnepxaHue U CTPYKTypa KaJIpOBOM CTpaTeruu; COAEpk aHUE U CTPYKTypa CTpaTeruu
OpPraHU3al[MOHHBIX U3MEHEHUI NMPEANPUATHS; COAEPKAHUE U CTPYKTypa 3KOJOTHYECKOM CTpa-
TErUU; COJIEP)KAHUE U CTPYKTypa CTPATErHH YIPABJICHUS; AIbTEPHATUBHBIC BAPUAHTHI PEIICHUM
[0 OTJENbHBIM KOMIIOHEHTaM (DYHKIIMOHAJIBHBIX CTpATeTuil Mojapa3ieieHuil; 1epeBbs acleKToB
CTPYKTYpbl M (PYHKIMOHAJIbHBIX aJbTEPHATHUB CTpPAaTErnii 0OeCleYeHUs] MAeATEIbHOCTH U
pa3BUTHUS IPEIIPUSITHS.

Kpurepun u oneHka crparerudyeckux anpTepHaTuB. CocTositHME U TpeOOBaHUS
OoKpyxaromeid cpenbl. COOTBETCTBUS CTPATErMM MOTEHUUAILY M BO3MOYKHOCTSM INPEANPUATHUS.
Ponb @pynkumonanbHOM cTpaTeruu, ee koopauHaius. OnepaoHHas CTpaTerus.

Tema 15. CoBpeMeHHOe COCTOSIHME M NEPCHEKTHBBI Pa3BUTHS CTPATErM4eCKOro
ynpasJjenus B Poccuiickoii @enepanun

CoBpeMEHHOE COCTOSHME HAlMOHAIBHOM DSKOHOMMKHU. PacmpocTpaHeHHe NpaKkTUKH
cTparernyeckoro MeHemxkmenta P®. OTHomeHHe pyKOBOJACTBA MPEANPUATHN K BHEIPEHUIO
CTPaTEru4ecKoro MEHEI)KMEHTA; BIMSHUE CTPATETMYECKOT0 MEHEKMEHTa Ha JAEATEIbHOCTb
MPEANPUATHI.

[TpyunHBl HU3KOTO YpPOBHSI BHEAPEHHUE CTPATETMUECKOIO YIPAaBJICHUS; NPUHLIMIBI U
MOAXOABl K CTPAaTErMYE€CKOMY VIPABJIEHUS HA OTEYECTBEHHBIX npeanpusatusx. OnelT u
HalpaBJICHUS MEHEIKMEHTa TpeANnpusATHd B  3apyOexHbIX cTpaHax. (OcoOeHHOCTH
CTpaTeruueckoil mpobieMaTUKU POCCUMCKHUX MPEINPUITHIA; 11eeco00pa3HOCTh (OPMUPOBAHUS
CTpaTeTUH W BHEJIPEHUE CTPATETHYECKOTro YMPAaBJICHUS B MPAKTHKY npeanpustuid. [Ipobiemsr
BHEJIPEHUSI CHCTEMBI  CTPAaTErMYECKOTO  MEHEKMEHTa; pPEKOMEHAYEMBIE  STaJOHHbIE
HalpaBJIeHUs  Pa3BUTUS  OTEUYECTBEHHBIX MPENNpPUATHH B YCIOBUSAX  CTAOMIM3AIMU
HAI[MOHAJbHOW SKOHOMMKH; OpraHu3alus Ipoliecca BbIOOpa aJeKBAaTHOM CTpaTeruu; yuyeT
XapakTepa OTpaciid M CHeuu(UKA CUTyaluu NMpH U30paHUM CTpaTeruii; crocoObl peanu3alnuu
CTpaTeruy; CTpaTeruyu MHHOBAIMOHHON LIEHHOCTH.

@opMHUpOBaHUE PYKOBOIUTENCH NpeanpusTHii pblHOYHOM ¢dopmammu. CoderaHue
«COOCTBEHHMK — TEHEpaJbHBIH MeEHe[kep» B ofHOM Jjune. OTCyTcTBUE CHCTEMBI
CTPaTEruuecKoro IJIaHUPOBAaHUS U NPOrHo3upoBaHus. HeymeHue pykoBoJCTBa NpEANPUATUI
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CTaBUTH LENH U 337a4H, ONPEACIATh kKpurepun 3pPexTuBHOCTH paboThl. DOpMUpPOBAHUE HOBOU
cTparerun mnoadopa kaupoB. [IpoGnembl BHeApeHuss MapKeTHHra. BbIXoa  KpyHmHBIX
WHOCTPAHHBIX KOMIIAHUN HA POCCUMCKUX PbIHOK. HegoBepue K KOHCANTUHTY M KOHCAITHHTOBBIM
dupmam. OmpeneneHne W OCO3HAHHWE PHIHOYHOW MHCCUU Tpeanpuatud. Ontumusanus
OpraHM3alMOHHBIX CTPYKTYyp YylpasieHusd. Dopmaiusanus Ipolecca NPUHATHS pElIeHUH Ha
HPEANPUATHH.

2. INPOI'PAMMA BCTYIIUTEJ/IbHBIX UCHBITAHUI
IO YYEBHOU JTUCIMIIJIMHE «OPTAHU3ALIUSA ITPOU3BOJACTBA»

Coaeprxanue TMCUMINIMHBI, CTPYKTYPHPOBAaHHOE 110 TeMaM:

Tema 1. Opranu3anuoHHbIe 0CHOBBI POU3BOACTBA

Posb opranu3zaninoHHOro (akTopa B pa3BUTUU PHIHOYHON AIKOHOMHKH. OOBEKT, MpeIMeT
U METOJl OpraHM3aluu NpPOM3BOACTBA. Pa3BuTme Hayku 00 OpraHu3aluu I[POU3BOJACTBA.
B3anMocBs3b TEOpUM OPraHU3aluy IPOU3BOACTBA C IIPAKTUKOM.

B3aumoneiictBue npeamera ¢ JpyruMu aucuurinHaMyu. CoBpeMEeHHBIH MoIX0] K TEOpUH
OpraHu3aly Npou3BoicTBa. POk U 3HaUEHNE TEOPUHU OpPraHU3aluK IPOU3BO/ICTBA.

Opranu3anus HOPOM3BOJCTBA KaK COCTaBHAasg dYacTh MeHeKMeHTa. COOTHOIIEHUS U
B3alMOCBSA3b TOHSATUH «IIPOU3BOJICTBO», «OpPraHU3aLUs», «OpraHu3alus IPOU3BOJCTBAY,
«yNpaBJICHUE IPOU3BOJCTBOM»,  «OMEPALMOHHBI  MEHEIKMEHT»,  «IIPOU3BOJCTBEHHBIH
MEHEIPKMEHT.

Opranu3anus MpoU3BOJACTBA B PHIHOYHBIX YCIOBHSX Kak 00beKT u3ydeHus. Ilpeamer
Kypca, METOJ0JIOTHYECKE OCOOEHHOCTH €ro u3noxeHus. Llenb, 3a1aun 1 MECTO TUCLUILINHBI.
CBs3b ¢ ApYrMMHU JUCUMIUIMHAMU. Pa3BuTHE HayKM M NMPaKTUKU OpraHU3alldU MPOU3BOJCTBA,
po0JIeMbl, KOTOPbIE OCTAOTCS U Oyylllee OpraHu3aliy MPOU3BOJICTBA.

OOmast xapakTepucTuka npeanpustus (oOwbenuHenus). Ilpennpustue kak OOBEKT U
CyOBEKT PBIHOYHBIX OTHOIIEHUN. OpraHu3alloHHbIE (OPMBI XO3SMCTBOBAHUS: AKI[MOHEPHbBIE
oOmiecTBa, TOBapHIecTBa U Jp. TpeOoBaHUS K MPENNpPUATHIO: MCIOJIb30BaHHUE JTOCTHKEHUH
HTII, wmaHeBpeHHOCTb M MOOWJIBHOCTh, PAallMOHAJIBLHOE MCIIOJIb30BAHUE PECYPCOB, YCIIOBUS
Tpyda M COLUAJIbHOE pPa3BUTUE, DSKOHOMUYHOCTh JAEATENbHOCTH. Ponb rocynapcrsa
perylMpoBaHUM JI€ATENbHOCTH Npeanpustud. [lepectpolika EHTpalM30BaHHOTO PYKOBOJICTBA
HSKOHOMHKOH, KapAMHalbHas pedopMa B IUIAHUPOBAHMH, LI€HOOOpa30BaHUU, (HPUHAHCOBO-
KPEAUTHOIO MEXaHNU3Ma, CO3/IaHH€ HOBBIX OPTaHU3ALMOHHBIX CTPYKTYD.

Tema 2. IIpou3BoACTBEHHBbIEC CHCTEMBbI

[Tpouiecc mpou3BoAcTBa, €ro Qakropbl: paboyas cuja M CpeACcTBa IPOU3BOJCTBA.
@dakTopbl MPOM3BOJCTBA: 3€MJIs, TPYyJH, KamUTajl, MpealpUHUMATEIbCKHE CIIOCOOHOCTH,
OpraHM3aiys IMPOU3BOJICTBA, TeXHosOrus, uHpopmanus. IlpoumsBojacTBeHHass cucrema , ee
sneMeHThl. [loHsATHE NMPOM3BOACTBEHHOIO Mpolecca W ero odmias xapakrtepuctuka. [lonarue
TEXHOJIOTMYECKOr0 TMpoIlecca U €ro XapakTepUCTHKa. TeXHOJOrnueckas orepamnus Kak
NEPBUYHBIN 3JIEMEHT TPOU3BOACTBEHHOro rMporecca. OOmuUe NPUHIUIBI PalMOHATHLHON
OpraHM3aly MPOU3BOICTBEHHOr0 mporecca. CTpyKTypa MpeanpusTus U (GpakTopsl, ee onpese-
JSIOLIHE.

CyTtb opranmzanuu mpou3BozicTBa. OpraHuzanusi IPOU3BOJCTBA Ha JEMCTBYIOLIEM
NPENIPUATHM KaK YIOPSJAOYEHHAas CHCTEMa DJJIEMEHTOB ITPOM3BOJICTBA B IIPOCTPAHCTBE M
BpEMEHHU, KOTOpas obOecrmeunBaeT Hanbonee 5>(PGEeKTUBHOE UCIOIb30BaHUE B TIpoliecce
JIBYDKEHUS M3/EIMS: OT MOSBICHHS B BUJIE CHIPBS 10 OTIIPABKHU MOTPEOUTEINIO.

[IpoMbllZIeHHOE TPENNpHUsITHE KaK OCHOBHOE 3BE€HO IPOMBIIUIEHHOCTH. Buibl
OpEANpUsSTHA B  3aBUCHMOCTH OT HMX (OpM COOCTBEHHOCTH, pa3MEpoB, XapakTepa
U3rOTOBJICHHON NPOAYKLUHU, YPOBHS CIHELMAIM3ALNU, TUIOB IPOU3BOJCTBEHHBIX IPOLECCOB,
OpraHU3alMOHHO-TIPOU3BOICTBEHHOMN CTPYKTYpBIL. AJIMUHUCTPAaTUBHO-X 031 CTBEHHAs
CaMOCTOSITENIbHOCTh, IMPOMU3BOJCTBEHHO-TEXHUYECKAs, OPraHU3alMOHHAas M SKOHOMHUYECKas
€MHCTBO KaK OCHOBHBIE YEPThI, OIIPEIEIISIOLINE IPOMBIIIEHHBIE TPEITPUSITHSL.
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Haubonee xapakrtepHble OCOOCHHOCTH JESTEIBHOCTH MPEINPHUATHS B COBPEMEHHBIX
ycnoBuax. CoBpeMEHHbIE B3IVIA/bl HA YIIPABIECHUE MIPEIIPUATHEM.

[Ipenmpusitie Kak OTKpbITAas CUCTEMA, €ro OIpPEAesAIOUIMe YepThl U CBOICTBa,
KOMIIOHEHTBI, CBf3M, B3aUMOJEHCTBMs, mpoueccel u Ap. llpeanpusitue —  cioxHas,
JUHAMHUYECKasi TEXHUKO-3KOHOMMYECKAs U COLMAIbHAs CUCTEMA, KOTOpas COCTOUT U3 YETBIPEX
0JIOKOB: IOJArOTOBKA pa3BUTHE NPOU3BOJACTBA, HEIOCPEICTBEHHO IIPOU3BOJICTBO, OOecreueHne
IIPOM3BOJICTBA, OOCITY>)KHUBAaHUS TIPOU3BO/ICTBA.

OcobeHHOCTH cO3AaHUSA U (DYHKIMOHUPOBAHMS MPOU3BOJCTBEHHBIX (ONEPALMOHHBIX)
cucreM. OCHOBHOE cojep)aHue padoT MO OpraHU3alH IMPOU3BOACTBA. B3anMOOTHOIIEHUS
HOJpa3/ieNIeHuil U ciayk0 NpeanpusTHs B CUCTEME OpraHM3aluu Npou3BoAcTBa. COBpeMEHHbIE
KOHLENIMH POU3BOJICTBA.

Tema 3. IIpou3BoaCTBEHHBIE MPOLECCHI M OPTAHU3ALMOHHbIE THIIBI IPOU3BOICTBA

[TonsiTue TPOM3BOACTBEHHOIO Mpolecca. OCHOBHBIE M BCIOMOIATEIbHBIE MPOILECCHI.
[Tponieccel oOcmykuBaHusl. TeXHOJIOrMYECKHE OINEpaluyd W IPOLECChl, UX XapaKTepPUCTHUKA;
IpaBUia ¥ MOPSIOK pa3paboTku. [IpuHIMIBI pallMOHAIIBHON OpraHu3aluy IPOU3BOACTBEHHOIO
nporecca. OcOOEHHOCTH UX UCIOJIb30BAHUS B COBPEMEHHBIX YCIOBUSX.

[TonsiTue W CTpyKTypa IpPOU3BOJACTBEHHOTO U TeXHosoruueckoro Iwukia. Cocras
IPOM3BOJICTBEHHOT'O LIMKJIA: BpeMsl IPOU3BOJICTBA, BpeMs nepepbiBa. [lepepsiBa 1 MapTHOHHOCTH
oxxuganus. IIpofoKUTENbHOCT NPOU3BOACTBEHHOIO W TEXHOJIOIMYECKOro LHUKIA. Buisl
JBIDKEHUS JIeTajlell mapTUU W3 olepaluil TEXHOJIOTMYECKOIro Ipolecca: MOCIeI0BaTeNbHBbIMH,
napajuleIbHbIA U NapajuIeIbHO-110CIIE0BATEIbHBIN.

OcHOBHBIE  (DaKTOpPBI, KOTOpBIE OMNPENENAIOT IMPOJODKUTEIBHOCTE POU3BOJICTBA.
[TonsiTe maptuu U cepuu npoaykuuu. Iyt cokpailieHus: IIUTEIbHOCTH MPOU3BOACTBEHHOIO
mukia. [lyTw coBeplIeHCTBOBaHME OpraHM3allid TpyAa M MPOU3BOJACTBA (pALlMOHAIBHOE
IUIAaHUPOBaHUE pabOYMX MECT, COKpAIIEeHHE BPEMEHHU IEepephiBa, BCIIOMOTaTENbHBIX MPOIIECCOB
Y YCKOPEHMS 1Ip.).

Tunel NMpou3BOACTBA: MOHATHS M KAaYECTBEHHbIE T'PAHUIIBI TUIIOB IMPOU3BOJCTBA, HUX
OpPraHU3alMOHHO-KOHOMHYECKHE XapaKTEPUCTHKH.

CoBpeMeHHbIE TIOJXO/bl K PEIICHHI0 NMPOTUBOPEUUH IKOHOMUYHOCTH IPOM3BOICTBA U
noTpeOHOCTEH pPBIHKA.

Tema 4. Opranusanusi TPyA0BbIX IPOLECCOB U padoUMX MecT

[TonATHS M wenM TPYAOBBIX IMPOIECCOB. DIEMEHTHI Ipolecca Tpyna. TpeOoBaHus K
paszeneHuo Tpyzaa. Bupabl u conmepikaHuMe CTPYKTYpUpPOBaHHS TpyAa: pacUIMpeHue 3anad,
oOoraineHe coJiepkaHus 3aa4, CMeHa paboT, rpymmnoBas padoTa.

TpynoBble mpolecchl: py4dHble, MAIIUHHO-PYYHBIE, MAlllMHHbIE U ABTOMAaTU3WPOBAHBI.
Metoa paboTbl. DJIEeMEHTHI OIEepaluy: TPYIOBbIE IBUXKEHUS, TPYAOBbIE JECHCTBUS, TPYAOBBIC
MEPONPUSITHSI, KOMIUIEKCHI MeponpusiThii. Knaccudukanus pabounx IBUKEHHI.

HccnenoBanue TpyaoBbix mporeccoB. Portorpagdust pabodyero BpeMeHH, XPOHOMETPaXK.
Opranuzanus u obOciayxuBaHue pabounx mect. DyHKIUU 0OCTy)KUBaHUS paboyero Mecra.
Knaccugukarus pabounx mect. TpeboBaHuUs K cucTeMe 00CIyKUBaHUE pabOUnX MECT.

dopmanuzainys TpyA0BOTO MPoLecca U €ro YCIOBHN: KapTa OpraHU3aliy Tpyaa, MPOEKT
opranu3zanuu padbouero Mecra.

Opranuzanus cucteMbl o0OecriedeHus U OOCITyXKUBaHHUS Mpodeccud MHOTOCTaHOYHOTO
00CITy’)KUBaHUsI, CYLTHOCTh U 0COOEHHOCTH UCTIOJIb30BAHMUS.

Tema 5. HopmupoBanue Tpyna

CymHocTh, (GYHKIMM W TPUHLIUIB HOpMHpOBaHUs Tpyaa. Knaccuduxaums 3arpar
pabouero BpeMeHHU: BpeMsi paboThl, MOATOTOBUTENIbLHO-3arOTOBUTENbHBIE, ONIEpaTUBHBIE, BpeMs
oOciyxuBanus padounx mect. OCHOBHOE BpeMsi, BCIioMorarenbHoe Bpems. [lepephIBbl: OTABIX U
JUYHBIE HATOOHOCTH, TEXHOJOTHUECKUE, OPTraHN3allMOHHO-TEXHUYECKHE.

Bunsl HopMm Tpyna: HOpMa BpEMEHH, HOpMa BBIPAOOTKH, HOpMa OOCTY)KMBaHUsS, HOPMA
YHCICHHOCTH, HOPMHPOBAHHOE 3a/1aHue. MeTo1bl 000CHOBaHMs HOPM Tpyaa. PakTopsl, BIMIIO-
mMe Ha HOpMbI Tpyaa. HopMaTuBHBIE MaTepHaibl 0 TpyAy. MeTosl pa3paboTKu HOPM TpyZa.
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Envusble n TUNOBBIE HOpPMBI 3aTpar Tpyxa. HopmaruBbl 1o Tpydy: MECTHBIE, OTpACIEBBIE,
MEXXOTPACIIEBBIE.

Metoapl u3ydenus pabouero BpeMmeHH: (oTorpadus padodero AHS, XPOHOMETPAK,
TEeXHUYEeCKUH ydeT, (oroyuer. Hopmbl Tpyna M MeToIMKa MX YCTAaHOBJIEHUS: AHAIUTUKO-
pacyeTHBIN, aHAITMTUKO-UCCIIEI0OBATEIbCKHM, OIIBITHO-CTATUCTUYECKUM, HOPMA BPEMEHH, HOpMa
BBIPAOOTKH.

Tema 6. I[locTpoeHue NPOU3BOACTBEHHON CTPYKTYPHI B IPOCTPAHCTBE

ITponsBoncTBeHHass CTpyKTypa npeanpuartus. DaxkTopsl, ONpeNeNsiolmue CTPYKTYpy
npennpusaTis. OCHOBHBIE NPU3HAKU IPENNPUITHS: MPOU3BOACTBEHHO-TEXHUYECKOE €IUHCTBO,
OpraHU3alMOHHOE €IMHCTBO, YKOHOMHUECKAs: caMOCTOSITeIbHOCTh. Llexu, ux knaccupukanus u
XapaKTEpUCTHKA: OCHOBHBIC, BCIIOMOTAaTEJbHBIC, OOCITYKMBAIOIIUE, IMOJCOOHBIE XO3AHCTBA.
[Tpon3BoCTBEHHbIE yUacTKH, pabdoune MecTa U UX XapaKTepUCTHKa. Buibl mpou3BoICTBEHHOM
CTPYKTYpbI: TEXHOJIOIMYECKas, IPEAMETHAs U CMEIIaHHas, 1IeX0Basi, OecLexoBas, KOMILIEKCHAas.
HanpaBneHnusi COBEpILEHCTBOBAHUS CTPYKTYpPbl NPEANPHUATHS: YIIIyOJeHHE Clelraau3alui,
IIPOM3BOJICTBO JI€TAJIEd W Y3JI0B Ha CHEUUAIM3UPOBAHHBIX HPEINPUATUSX, CHELMATIU3aLuUs
BCIIOMOTaTEJIbHBIX  NPOU3BOACTB.  OCHOBHBIE  IOKA3aTelM  JKOHOMHMYECKOM  OLEHKHU
COBEpUICHCTBOBAHUSA  IPOM3BOJCTBEHHOW  CTPYKTYpPbl  NPEANPUATHSA:  TPYAOEMKOCTh
ce0eCTOMMOCTh NMPOJYKINH, NMPOU3BOJUTEIBHOCTh TPYAA, YAEIbHbIE KalMUTalbHbIE BIOXKEHHUS,
JUTUTEJIBHOCTD ITPOU3BOJCTBEHHOIO IUKJIA.

Tema 7. Opranu3anusi NPOM3BOJACTBEHHBIX NIPOLECCOB 110 BPEMEHHU

IlonssTMe W cocraB MNPOU3BOACTBEHHOIO IMKIA, €ro JIUTelnbHOCTH. Pacuer
OIEPALIMOHHOr0 LIMKJIA MPU PA3IMUHBIX CIIOCO0aX COeAMHEHUs omepanuil, popMax opraHuzanuu
IIPOM3BOJICTBA, TUIIAX MPOU3BOJCTBA U BUJAX MpoAyKUuu. OCOOEHHOCTU OMpeesieHusl IpYrux
COCTaBJIAIOIIUX IIPOU3BOJICTBEHHOIO LIMKJIA.

[Tyt cokpaiieHust IpOM3BOICTBEHHOIO IMKJIA: ONTUMHU3aLNs MAPTUH 3aIyCcKa JeTajlel u
CEepUIUHOCTH  MPOMYKIMM;  CcOAJAHCUPOBAHHOCTH  IMPOM3BOJCTBA,  MPOJOKUTEIBHOCTH
TEXHOJIOTHYECKHUX ONEpaluii; pallMOHATU3alus peKUMOB 00pabOTKU U MepeMelleHus eTanen
(u3nenuit); HaJa Ka U MepeHanagka o00pyA0BaHMs; MHOTO(QYHKIIMOHATIbHbIE U THOKUE JIMHUU.

BnusiHus npon3BOACTBEHHOrO LIMKJIA HA TOKA3aTeNH AEATEIbHOCTH NPEAIPUITHUS.

Tema 8. Opranusanusi BCoMOraTeJibHbIX POU3BOJACTB

CoctaB M Ha3Ha4yeHHE BCIIOMOTATENIbHBIX NPOU3BOACTB. OpraHuzanus pPEMOHTHOTO
X03sicTBa. 3HAaueHWE W OpraHM3alus PEMOHTa OCHOBHBIX IPOU3BOJICTBEHHBIX (OHIOB
npennpusTus. PeMoHTHas ciyx0a U ee CTpyKTypa Ha NpeanpusTuu. Buasl peMoHTa: Maibli,
CpeIHuM, KanuTaabHbli. CHcTeMa IUIAHOBO-NIPEAYNPEIUTENBHBIX PEMOHTOB. PeMOHTHBIE
HOpPMATHUBBI: MEKPEMOHTHBIN MK, MEXOCMOTPOBOM nepuoa. CoctaB MEXPEMOHTHOTO LMKIIA.
Kareropus cnoxxHoctn pemMoHTa. OCHOBHBIE HaIlpaBIICHHUs COBEPLICHCTBOBAHMSI PEMOHTHOIO
IIPOU3BO/ICTBA.

Opranuzanys MHCTPYMEHTAIBHOTO XO34HCTBA: MOTPEOHOCTh MPENNPUATHS B OCHACTKE,
npuoOpereHue U olecreueHue MPOU3BOACTBA OCHACTKOM, SKCILTyaTalsi OCHACTKUM M TEXHU-
4eCKUI Ha/I30p 3a €€ HIKCIuTyaTaluei, ooecneyeHne pabouynx MECT OCHACTKOM, y4eT U XpaHeHHE.
Opranuzainys HHCTPYMEHTAIBHOTO X03siicTBa. CucTeMa MHIEKCAllM UHCTPYMEHTa: u(poBasd,
OykBeHHasi, cMmemanHas. [lytn noBbimeHus 3((eKTHBHOCTH pPabOThl HMHCTPYMEHTAIHHOIO
XO0341CTBa.

Ponp 1 3HaueHue 3HEPreTUUECKUX PECYpCOB B MPOU3BOJCTBE, 3aJaUl IHEPrETUUECKOTO
XO034HiCTBA TNMpENUpUATHI. Buabsl sHEpPrUH W SHEPrOHOCUTENICH, UCIOJIB3YEMBIX B IPOMBIII-
JIEHHOM TNIpOM3BOACTBE. BTopuuHble 3Hepropecypcbl. CocTaB 3HEPreTHYECKOro XO3sMCTBA.
Opraau3zanusi YHEPreTUISCKOTO XO03iCTBaA: OecrepeOoiiHOe CHAaO0XEHUE MPOM3BOJICTBA BCEMU
BUJAMU SHEpruv, 3(pQeKTUBHOE HCIOIB30BAHHE U HKOHOMHOE pacxXo/0BaHHE B Ipolecce
IPOM3BOJICTBA, POCT IHEPrOBOOPYKEHHOCTH TPYJa, pallMOHAIbHAsI SKCIUTyaTalusi SHEProodo-
PYAOBaHUs, €ro PEeMOHT M oOcmyxuBaHue. OpraHu3anus HEProcHaOXKEHHUs MPOM3BOJICTBA.
OHeprobajlaHC M €ro cocrapistomue. IIpou3BOACTBEHHAs CTPYKTypa SHEPreTU4YecKOoro
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xo3siicTBa. OrmpenenieHue MOTPEOHOCTH NPOMBIIIJICHHOTO MPENNpUATHS B 3HEpropecypcax.
[1yTn cHM>XeHUs I3HEpro3arpar.

Tema 9. Opranuszanusi 00cJIyKUBAOIINX X03AHCTB

[TpousBoacTBeHHass UHPPACTPYKTypa: MOHATUS M COCTaB, POJb U 3HAYCHHE B CHCTEME
OpraHu3al1y POU3BOJICTBA.

HUuctpymeHTanpHoe 0OCTy)KUBaHUE: IeNu, 3axadd, CcTpykrypa. Kiaccudukanms,
MHJEKCalUs MHCTPYMEHTA U OCHAIlleHUs. PacdyeT ocHallleHusl 1 HHCTPYMEHTA, Ha3HAYE€HUE HOPM
UX 3aTpaT U 3alacos.

PemontHOoe  oOcmyxuBaHMe: 1€MW, 3amadd, CTpykrypa. Knaccudukamus wu
nacnopTtu3anusi 06opynoBanus. CUCTEMbI SKCILTYaTalMOHHOTO, TEXHUYECKOTO 00CITY)KUBaHUS U
peMoHTa 000pyAOBaHUSI.

DHepreTuyeckoe 0OCIyKHBaHHE: LENH, 3a/1a4i, CTpyKTypa. CucreMa SHEpPreTH4ecKoro
oOecrnieueHus IPOU3BOICTBA. Buabl 3HEpruu u pacyer ux 3arpar.

TpancrioptHoe 0OcTy)KMBaHWE: IIeNM, 3aJadd, CTPyKTypa . BHyTpuzaBoackoit
TPAHCHOPT, €r0 BHJBI, BBIOOp H pacuer HeoOxoaumoro kojudectBa. OpraHuzauus u
XapaKTEepUCTUKA MEKLEXOBBIX MepeBO30K. [lmaHupoBaHue M peryinpoBaHUE TPaHCIOPTHOIO
XO0341CTBa.

MartepuanbHoe 00CTy)KMBaHUE: CUCTEMBbI OOECIIeUEHHS MPEANPHUATHS MaTepUaTbHBIMU
pecypcamu U UX MOCTaBKa.

Opranuzanus, IUIAHUPOBAaHUE W YIpPaBICHUE MaTepUalIbHBIMM IOTOKamu. Mojenu
yhOpaBieHUs 3amnacaMy. BiMsHHE TEXHOJIOIMUYECKOIO IUIAHUPOBAaHUS MPEANpUATUS Ha
MaTepuaibHoe oOchmyxkuBaHue. OpraHuzanusi CKJIAJICKOrO XO3SHCTBa, pacueT IUIoHaau
CKJIa/ICKMX ITOMEIEHUH, CIOCOOOB XpaHEHUsI U TOCTaBKU MaTEpUaJIOB.

HNudopmanimonHoe oOCIyKMBaHHE: LI, 3aJaud, CTPYKTypa. Buabl undopmanmw,
HOCHUTEJIM, XapaKTep JOCTyIa M MoydeHus. TexHudeckue crnocoOnl. TpeboBanus k nuHdopma-
LUOHHBIM MOTOKAM.

Tema 10. EXTMHUYHBIA 1 NAPTHOHHBIH MeTOAbl OPraHU3aLUU MPOU3BOACTBA

a) Enunnuneiit Meton. XapakTepHble YepThl €IMHUYHOTO (MHAMBHUAYAIBHOTO) METOAA
OpraHHu3aly MPOU3BOJICTBA.

Homenknatypa u  accoptuMeHT mnpoaykuuu. IIpumensemoe  oGopynoBaHuUE:
YHHUBEpPCAJIbHOE  PACIONIOKEHHE  00OpyIdOBaHMsS.  YKPYNHEHHBIH  MeToA  pa3paboTku
TEXHOJIOTMYECKOI0 IIpoLecca.

B3aumo3zamensiemocTb, €€0€CTOMMOCTh €IUHUIBI TMPOAYKLHUHU, CTENEHb peaTu3aluu
OCHOBHBIX TPUHIIUIIOB OPraHU3alUK MPOU3BO/ICTBA.

[TyTy coBepiIeHCTBOBAHUS €JUHUYHOTO METOa OpraHU3allluy IPOU3BO/ICTBA.

0) [lapTroHHBI MeToA. XapakTepHble YEpPTHl MAPTUOHHOTO METOJIa OpTaHHU3AIUN
MPOU3BOJCTBA. TpH pPa3HOBUAHOCTH IMAPTHOHHOTO METO/JAa OpraHMU3ali IPOU3BOJICTBA.
Bnusaue pasmepa maptum geraneid Ha 3((EKTUBHOCTh NPOM3BOJACTBA. Pe3epBbl MOBBIILIEHHUE
3¢(EeKTUBHOCTH MApTUOHHOTO METOJa OpraHu3aldd  IPOU3BOJCTBA:  PaBHOMEPHOCTb,
NapauIeIbHOCTD , HEMPEPHIBHOCTD, TPONOPLUOHAIBHOCTbD, IPSIMOTOYHOCTbD.

OrpanuyeHre HOMEHKJIATYpbl MPOAYKIUH IpPHU MAPTHOHHOM METOJE IPOU3BOJICTBA.
Pa3zpaboTka TexHomormueckoro mporecca. Kpamudukamus pabouux, B3aMMO3aMEHSEMOCTb.
Crenenp mnotouHocTd. [loBTOpseMOCTh BbIMyCKa MPOAYKIMH, MPUMEHsEMOe OOOpyHOBaHUE.
Cremmanuzanust  pabounx MecT. O((EKTUBHOCTH  HUCHOJIB30BAHUS  OOOPYIOBaHUS U
MIPOM3BOJICTBEHHBIX IIOMIaAeH. BiusHue Merona Ha pa3mep 3apabOTHOM IIaThI.

Tema 11. Opranusanusi IOTOYHOr0 ¥ ABTOMATH3HPOBAHHOI0 NPOU3BOJACTBA

[TonsiTie MeTONOB OpraHu3aluM Mpou3BojcTBA. OCOOEHHOCTM HUX ONpEeIeNieHUus U
MIPUMEHEHUS.

@DakTophl, MOKA3aTEIH, BIUSIOUIME Ha BHIOOP METOI0B OpraHU3aI[iK MPOU3BOJICTBA.

Henorounoe mnpou3BoAcTBO M ero xapakrepuctuka. @Dopmbl crnenuaaIn3aluu
HEITOTOYHOI'O MPOM3BOJCTBA: TEXHOJIOTMYECKas, IPEIMETHO-TPYIIIOBas U cMemaHnHas. Pacuer
KOJIMYeCcTBA OOOpYNOBaHMA M €ro pasMelleHHe. XapaKTepHbIe YepThl MOTOYHOIO METOoJa
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OpraHM3alMiyl IPOU3BOACTBA. YCIOBUS IPUMEHEHHE IIOTOYHOIO METOJa OpraHu3aluu
npousBojcTBa. IloTouHoe NPOM3BOIACTBO: KiIacCU(UKALUs BHMJOB, OCHOBHbBIC IPHU3HAKH U
s dexkruBHOCTE. BBIOOp (DOopM  OpraHuszanmuM  MOTOYHOTO IPOU3BOJICTBA W OMPEACIICHUS
apaMeTpoB NOTOYHON JinHUM. [loTouHAast TMHUSA KaK OCHOBHOE 3BEHO ITOTOKOBOI'O (MaccoBOIO)
KPYIMHOCEPUHHOTO MPOM3BOJACTBA, J(P(GEKTUBHOCTH €€ ucmnonb3oBaHus. Kiaccudukanums
INOTOYHBIX JIMHUM, MPUHLMIBI KiIAacCU(UKaLMU. Buabl MOTOYHBIX JUHUHA IO Pa3HOOOPA3UIO
HOMEHKJIATypbl ~ HPOAYKIMM —  OJHONPEIMETHBIE, MHOIOIPEIMETHBIE; IO  CTENEHU
HEMPEPbIBHOCTH MPOLIECCa — HEMPEPHIBHO-TIOTOYHBIE U IEPEPHIBHO-TIOTOUYHBIE.

OOBeKTBl M CpEICTBA MEXaHW3allMd U aBTOMAaTU3allUMU Ipou3BojacTBa. OpraHusanus
aBTOMATU3UPOBAHHOTO NPOM3BOJACTBA. [IOHATHSA, COCTaBIAIOLIME YAaCTH MEIKOro THOKOro
ABTOMATHU3UPOBAHHOIO ITPOU3BOJICTBA U MEPCIEKTUBBI Pa3BUTHS.

Oranbl  pa3BUTHUA ~ aBTOMAaTH3allMM  [POM3BOACTBA:  IIOJyaBTOMAT,  aBTOMAT,
aBToMaTuyeckue JuHuu. OpraHuzanus KOMIUIEKCHO-aBTOMATH3UPOBAaHHBIX Y4acTKOB, LIEXOB U
3aBO/IOB C UCIOJIb30BaHUEM 3JIEKTPOHHO-BBIYUCIUTEIbHON TEXHUKH. ['ubkoe
AaBTOMATHU3UPOBAHHOE ITPOU3BOJICTBO.

Tema 12. OpraHn3anHOHHO-IPOM3BOJACTBeHHOEe o0ecleyeHHe KayecTBa H
olecrieyeHUs] KOHKYPEHTOCIIOCOOHOCTH NMPOAYKIMHU

[TonsaTe kauecTBa, NOKa3aTelM M METOJbl OLIGHKU. ENMHUYHBIE, KOMIUIEKCHBIE,
o0oO0mIarone TMoKa3aTeld KadecTBa TpyAa. 3aJadd TMPOMBIIUIEHHOTO TPEANPHATUS TpU
JOCTH)KEHUHM ONTHMAJIBHOTO YpOBHs KadecTBa. DakTophl KadecTBa MPOAYKUUU. TexHHYeCKUH
KOHTpoJIb. Buael u cpencrBa texHuueckoro KoHTposid. Cucrema obecrieueHUs] KauecTBa U €e
aneMeHnThl. «lletna kadectBa» M ee cymHocTh. [lokazaTenu, xapakTepusyrollde KauecTBO U
HAJIC)KHOCTH PaOOTHI MIPEIIPUATHI.

Cucrema cTaHIapTOB KauecTBa MpoAyKLuu (mpoueccoB). Hagzop u KOHTposib KayecTBa
HNPOJYKIIMH, €r0 BUJbI, METO/IBL: MIPEAYNPEIUTENbHBIN, CTaTUCTUUECKUN. PacueT ux nmapameTpos.
3apyOeKHbIH OMBIT YIpaBlIEHHUs Ka4yeCTBOM MPOIyKIHMU. KOHKYpeHTOCIOCOOHOCTh, €€ CBS3b C
kauecTBoM. CepTudukanus npoaykuuu. MexayHapoiHas cucTemMa cepTU(QHUKaILUu.

[TyTu noBelIeHNEe KauecTBa MPOIYKIMHU (YCIIYT) NPEANPHUITUH.

Tema 13. KommiekcHasi HOATOTOBKA NPOM3BOACTBA K BBIIYCKY HOBOI MPOAYKINHU

CyImHOCT KOMIUIEKCHOM IOATOTOBKH IPOM3BOJCTBA, POJIb, 3HAYEHHE U COCTaBHBIC
4yacTH B COBPEMEHHBIX ycioBHsaX. HayuHo-TexHUuYecKast MOAroTOBKA MPOU3BOJICTBA; CYLUIHOCTH
0COOEHHOCTH €€ UCIIOJIb30BaHUs.

[IpeanpoextHsie  uccienoBanus. JKU3HEHHBIH UK~ TPOAYKIHMH  (IIPOIIECCOB).
OcoOeHHOCTH CO37JaHMs M OCBOEGHMS MPOJYKIMHU: S3Tamlbl, Npoueaypsl. OpraHu3anioHHbIE
(GOpMBbI U METO/IbI HCCIIEI0BAHUS, IPOSKTUPOBAHUS U OCBOCHUS U3EIUH.

ITpOeKTHO-KOHCTPYKTOPCKas MOATOTOBKA: COAEP:KAHME, 3aJauu U JTanbl. TeXHUUYECKOE
3ajaHue (TpeOoBaHMs, IOKa3aTelM) Ha MPOEKTHpOBaHUE. TeXHUYECKUE TMPEASIOKEHUs,
ACKU3HBIH  TMPOEKT, TEXHUYECKHH TPOeKT, paboyas gokymeHTanus. OcobeHHOCTH
MPOEKTUPOBAHUS U3AETUI NI pa3HBIX TUIIOB MPOU3BOJACTBA C YUETOM YCJIOBUH MOTpeOHOCTEN
pblHKA. YHU(UKAIMsA, CTaHIapTU3alus, TEXHOJIOTUYHOCTh KOHCTpYKIMHA. OpraHuzanus
B3aMMOJICHCTBUSI ~ MPOEKTUPOBIIMKOB M mIpousBoauTenedl.  TexHudyeckue  crnocoObl
npoexktupoBanusi. CIIP u ux Busl.

TexHonornyeckas MoJAroToBKa: COAEp KaHMe, 3aaul U MOPAIOK mnpoBeaeHus. CucreMsl
TE€XHOJIOTMYECKON TOJArOTOBKM NPOM3BOACTBA (TOCYJApCTBEHHBIE U OTPACIIEBBIE CTaHIAPTHI).
CocTaB TEXHOJOTUYECKOW JOKYMEHTAIMH: TEXHOJOTHYECKH MapuIpyT, OlepalMoHHas KapTa.
Buzbl TeXHOIOrMYECKUX MPOLECCOB: €AVMHUYHBIE, TUIOBBIE U IPyNIoOBble. MeTOAbl OLICHKH U
BBIOOP TEXHOJIOTUYECKOTO Mpolecca, 000pyI0BaHMs, MAaTEpUAIOB U TEXHUYECKUX MapaMeTpoB
ux 00paboTku. MeTo/bl HOPMHUPOBAHHUS M pacdyera MaTepualbHBIX 3arpar. [IpoexTupoBanHue
UHCTPYMEHTa M OCHACTKU. TeXHOJIOrndyeckoe IJIaHUPOBAHUE pa3sMelleHUs 000pyI0BaHu,
pabounx MECT. OpranuzaloHHO-PKOHOMUYECKast MIOArOTOBKA IIPOU3BO/ICTBA.
OpraHu3anMoHHas NOArOTOBKA: CYHIHOCTh M 3aj1auu. Pa3paboTka um BHeIpeHUE HOBBIX (OpM U
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METOJI0OB OPraHU3allMd IPOU3BOJCTBEHHBIX IPOLIECCOB, PALMOHAIM3ALNSA IPOU3BOICTBEHHBIX
CTPYKTYp (TIoZIpa3ieicHui ).

DKOHOMHUYECKass  IMOATOTOBKA:  (PYHKIMOHAIbHO-CTOMMOCTHOM  aHaJlW3,  pacyer
noKaszaresei S5KOHOMHUYHOCTH U3/1eI1H (IIPOLecCOB), KOTOPbIE IPOEKTUPYIOTCS, OLIEHKA U BEIOOD
BapUaHTOB.

OKOHOMHYECKAsT IMOATrOTOBKA: JKOHOMHUYECKAss HKCIEPTH3a HA IPOEKTHBIX CTAIUAX
u3Jienui (IpoLeccoB), MOHUTOPUHI BIIMSIHUS TEXHOJIOTMHM MPOM3BOACTBA HAa OKPYXKAIOUIYIO
cpeny. CrocoObl yMEHBIIEHUS 3arpsA3HEHMs] OKpyXKarolled cpelasl OT IPOU3BOACTBA U
AKCIUTyaTalluu U3J1eaui (IPOIECCOoB).

OpraHu3anus OCBOEHUS HOBOM HpPOAYKUMHM (TEXHOJOTMEH): CYIIHOCTb M 3Tallbl
ocymectBieHus. OcOOEHHOCTH MPOILIECCOB OCBOCHUS MPOAYKIIMH B CEPUITHOM MacCUBOM IPOU3-
BOZACTBE. METObI yCKOPEHUSI OCBOEHUSI HOBOW IIPOAYKLIHH.

Tema 14. OprannzannoHHoe NPOEKTHPOBAHNE IIPOU3BOACTBEHHBIX CHCTEM

CopepxaHue  TEXHMYECKOM IOJArOTOBKM, €€ JTalbl: Hay4YHO-HCCIEIO0BATEIbCKUH,
KOHCTPYKTOPCKHUH, TEXHOJIOTHYECKUN, OPraHU3allMOHHO-9KOHOMUYECKHMN.

CopepxaHue U 3aa4d TEXHUYECKON MOATOTOBKM Npou3BoAcTBA. COCTaB M Ha3HAYEHUE
paboT 1O MOArOTOBKE ITPOU3BO/ICTBA.

TpeboBaHMsT K TEXHOJOIMYECKOM MOAroToBke mpousBojacTBa. CocraB paboT 1O
TEXHOJIOTMYECKON MOArOTOBKE IPOU3BOCTBA.

OCHOBHOH COCTaB OPraHMU3alMIOHHO -’KOHOMHYECKOM IIOATOTOBKHM ITPOU3BOJICTBA.
Craguu MOATOTOBKM TEXHOJOTMYECKMX IIPOLECCOB M HMX IPOBEPKA B HIKCIIEPUMEHTAIBHBIX
nexax. BelOop BapuaHTOB TEXHOJIOTMYECKUX MPOLIECCOB HA CTaJUU pa3pabOTKU NPOU3BOACTBA C
yTouHeHHeM 3(PQGEKTUBHOCTH BBHIOPAHHOTO BapuaHTa Ha JAIBHEHIIMX ATarax IOATOTOBKH.
Mepbl OTHOCUTEIBHO YCKOPEHUSI TEXHUYECKOU MTOATOTOBKH ITPOU3BOJICTBA.

Crparteruss npoAykra W TPOU3BOJCTBEHHOM CHCTEMbl. BinsHMe >KOHOMHUYECKOU
CTpaTeruy Ha aCCOPTUMEHTHYIO

NOJIUTUKY U JIMBEPCU(PUKALMIO TPOU3BOACTBA. MapkeTuHrosass uHpopManus H
(bopMHpOBaHUE «TOBAPHOT'O 1OCHEN.

JlnarHocTtrka nMpou3BOACTBEHHOM cucTeMbl. OlleHKa MPOU3BOACTBEHHOIO MOTEHIMAIa 1
€ro COOTBETCTBHE TEXHHMKO-TEXHOJIOIMYECKHMM XapaKTePUCTHUKAM KOHKYPEHTOCIOCOOHOCTH
MPOYKIIUU (TTPOIIECCOB).

[Tonxonpl M METOABI OCYHIECTBIIEHUS CTPYKTYPHBIX HM3MEHEHHH B IPOU3BOJICTBEHHOU
cucreme. [Iporeccsl MpOEKTUPOBaHUS U pallMOHATM3AIUH IPOU3BOICTBEHHBIX CUCTEM.

3. IMPOTPAMMA BCTYIUTEJBHBIX UCITBITAHUN
O YYEFHOU JUCIHUNJIUHE «3KOHOMUKA ®UPMbI»

CopaepxxaHnue TMCHMINIMHBI, CTPYKTYPHPOBAHHOE 10 TEMaM:

Tema 1. leau u 3ana4u GyHKUMOHMPOBAHUSA NPEANPUATHI

[TonsiTvie, Lenu W TIJaBHBIE HANPABIEHUS JEATENBHOCTH mpeanpusatus. lIpaBosele
OCHOBbI (DYHKIIMOHUpPOBaHUS M pa3Butus mnpennpustus. Kiaccubukauus u  cTpykTypa
npeanpustiid. Bunel npeanpustuit. Knaccudukanmonnsle npuszHaku npennpuatus. [Tpunmunst
KJIaCCU(UKALMU TPOU3BOJCTBEHHBIX CTPYKTYp mpeanpuatuil. OObeauHEeHUs NpeanpUusTuit
(opranmzanuit). Tunel u  Qopmbl oObenuHeHHUH, npeanpusTHid (GupMm, KoMOaHWi) U
opranu3zanuil. [IpuHIune! U nenu o0beIMHEHNH NpeAnpusTuil U opranu3anuii. PeiHouHas cpena
XO35MCTBOBaHMsI MPEANPHUATHI M OpraHM3alMil: Makpocpela, MHKpOCpena, IpaBOBOE
IIPOCTPAHCTBO. YCIIOBUS Makpocpeabl: NMPUPOAHbIE, AeMorpaduyeckue, HayqyHO-TEXHHUUECKUE,
HKOHOMHUYECKHUE, HKOJOTMUYECKHE, TMOIUTHYECKHUE, MEeXIyHapoaHble. HPpacTpyKTypa phbIHKA.
NPU3HAKU CTPYKTYpPU3ALMU PBIHKOB, BUIBI PBIHKOB. DJIEMEHThl MHPPAcTpyKTyphl. [IpuHIums
MOBEJICHUS CyOBEKTOB XO3HCTBOBAHUS HA PHIHKE.

Tema 2. [Ipouecc ynpaspjieHus NPeANPUATUIAMEA
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CymHocTs M (QYHKIMU TIpolLecca YIpaBieHHs. B3auMmonelcTBHe NpeAnpusTHS C
BHEIIHEH Cpeoil.

[IpyHIMIIBI ¥ METOABl YOpPABIEHUS JEATENbHOCThIO mpennpuarui. [lonsTue,
KJacCUpUKalMsid W XapaKTepUCTHKAa METOJOB yrpaBieHus. OpraHuzalliOHHasi CTPYKTypa
npeanpusTHs. THIBI OPraHU3aIMOHHBIX CTPYKTYp YIpPaBICHHS: JTUHEHHas, (yHKIMOHAIbHAs,
JMHENHO-QyHKIIMOHAIbHAs, TUBU3UOHAIbHASA, MaTpU4yHas. Bricuire opransl rocy1apcTBEHHOTO
yIpaBiIeHUS NPEAIPUITUIMU U opraHu3anusamMu. Opranusanus 1 B3auMOJICHCTBUE LIEHTPAJIbHBIX
OpraHOB  HCIIOJIHUTEIbHOM BJacTU. BeIcmive opraHbl TOCYAapCTBEHHOTO — YIpPaBlIECHUS
OPEIIPUATUIMU (OpraHU3aLUsAMU).

Tema 3. [lepconan npeanpusTus

[Tonstue, xnaccupukanust W CTPyKTypa nepcoHana. DakTopsl, BIUSIOMIME Ha
dbopMupoBaHue nepconana npeanpusaTus. Kareropuu M CTpyKTypa mepcoHana MpearnpusiTHs.
PykoBogurenu, cmenmanucTsl, —ciayxkamue, pabGoume. [Ipodeccus, cnenuaibHOCTD,
kBanupukanus. Kpanudukanuonnsie rpynnsl. [loka3zaTenu oleHKH NepcoHaa, MOPSAOK HUX
pacuera.

Omnpenenenne YMCIEHHOCTH OTAETbHBIX KaTeropuii paboTHUKOB. MeTobl onpeaencHus
YHCICHHOCTH pAaOOTHHUKOB, TMoOKa3aTean W (opmyisl pacu€ra. AHaIM3 W IUIAHUPOBAHHE
TPYIOBBIX pecypcoB. OrmpeaesieHUe IJIAHOBOM uucaeHHOCTH. MDakTophl, BIUAIOIIME HA
IUTAHOBYIO YHUCJIEHHOCTh paOOTHUKOB MpeAnpusTis. Meroibl pacuéra njIaHOBON YHCIEHHOCTH.

KanpoBas monutuka u cucrema ympasieHus nepcoHanoMm. CoBpeMeHHas KaapoBas
MOJINTUKA MPEANPUATHS U €€ riaBHas 1esib. OCHOBHBIE (QYHKIMU KaJIpoBOi noauTuku. Crucrema
yIOpaBlIeHUs] TEPCOHAJIOM Ha mnpeanpusatud. DyHKIMOHAJIbHAs IMOACHUCTEMAa YIpPaBICHUS
NEPCOHATIOM Ha MPEINPUSATHH: YCIOBUS TPYAa; TPYIOBBIE OTHOWICHHS; OodopmieHHe U y4ET
KaJpoOB; MapKETHUHT, MPOTHO3UPOBAHME M IUIAHUPOBAHUE I[IEPCOHANA; Pa3BUTHE TPYIOBOTO
NOTEHLIMaNa; CTUMYJIUPOBAHUWE TPyJa; NPEIOCTABIEHUE HOPUIUYECKUX YCIYT; CO3JaHue
HEOO0XOMMOW colManbHOM HMH(PACTPYKTYphl; BBIOOP M TNPUMEHEHHE OpraHU3allMOHHBIX
CTpyKTyp ympasieHus. OleHKa NepcoHalla KaK BaXKHBIA JJIEMEHT CHUCTEMbl YIPaBICHUS
TPYAOBBIM KOJUIEKTUBOM. KomriuiekcHas oneHka mnepcoHana. OcoOEHHOCTH KOMIUIEKCHOM
OLICHKH pyKoBOAMUTeNeH M crenuanuctoB. OLieHKa pe3yabTaToB pabOThl PYKOBOAMUTENEH U
CHeLHaIuCTOB. 3apyOexHbIi onbIT (popMupoBaHUs 3(P(HEKTUBHOIO HCIOIb30BaHUS TPYIOBOIO
MoTeHITaNa PUPMBL.

Tema 4. Kannutaua n ocHOBHBbIE (OHIBI

CymHocts u Buabl Kanutana. [IpousBoactBeHHble (oHAbl npeanpusatus. CoctaB H
B3aMMOCBSI3b CPE/ICTB MPOU3BOJICTBA U MIPOU3BOICTBEHHBIX (POHI0B. OIleHKa OCHOBHBIX ()OHOB:
NepBOHavyalibHas, BOCCTAaHOBUTEJIbHAs, IIOJHAs, oOcTaTouyHas, OaysaHcoBas. Bungosas
KJaccu(uKalus U CTPYKTYpa OCHOBHBIX (pOHIOB. DAKTOPHI, BIUAIOUINE HA TEXHOJIOTUYECKYIO
CTPYKTYpPY OCHOBHBIX (DOHJIOB.

N3Hoc, amopTH3anus M BOCIPOM3BOJACTBO OCHOBHBIX (oHAOB. M3HOC M cTrapeHwue,
¢buznueckuit (MaTepHanbHBIM) U SKOHOMHYeCKMH u3HOC. [IpuumHbBl (u3MUeckoro u3HOCA.
TexXHUKO-IKOHOMHUYECKOE CTapeHHe OCHOBHBIX (POHI0B. MeTob!l pacuéra cTeneHu (hpu3nyeckoro
M3HOCA U TEXHUKO-DKOHOMHYECKOI'O CTapeHUsi. AMOPTHU3AIMs OCHOBHBIX (DOH/IOB, OIPEIEIeHNE
HOPMBI aMOPTU3ALMOHHBIX OTYMUCICHUM. MeToapl aMopTH3aluu: PaBHOMEpPHAs (JIMHEWHas),
yIIBOEHHO-OCTAaTO4HasA, ycKopeHHas. CpokH SKcITyaTauu. PeMOHT, MojepHu3alnus U 3aMeHa
NeMCTBYIOIMX CPEACTB Tpyna. Buapl peMoHTa. DKOHOMHUYECKas OleHKa YPPEeKTUBHOCTH 3aTpar
Ha KaluTaJIbHbIN peMOoHT. PaciupeHHOe BOCIPOU3BOICTBO OCHOBHBIX (DOHJIOB.

O¢ddeKkTUBHOCT, BOCHPOM3BOJCTBA M HCIHOJIB30BAHUS OCHOBHBIX (poHIOB. CuHctema
nokasarene 3()(PEeKTUBHOCTH BOCHPOU3BOACTBA M HCIOJNB30BAaHHUS OCHOBHBIX (DOHJIOB
HPEIITPUATHSL.

Tema 5. HemaTrepuaJjibHbIe pecypchbl

Hemarepuansuele pecypcbl. lloHdATHe W BHUABI  HEMaTEPHAIBHBIX  PECYPCOB.
WnrennektyansbHass  coOcTBeHHOCTh.  Knaccudukanus  oOBEKTOB — MHTEIUIEKTYalbHOU
cobcrBeHHocTH. HemaTepuanbhbie akTuBbl. Omnpenenenne HeMaTepuallbHBIX akTUBOB. [loHsATHE
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U OXpaHa IpaBa MHTEJUICKTYaIbHOM coOcTBeHHOCTH. COCTaB HeMaTepHaIbHBIX aKTHUBOB. [IpaBa
BIajenblia naTeHta. Peanuzanmusi mpaB COOCTBEHHOCTM Ha HeMaTepuaibHBbIE PECYpPCHI.
Jluuensuu, KiaccupUKanusg BUAOB JHLEH3WH. PosnTé M MOPAIOK WX YCTAaHOBJICHHS.
[TaymanbHble TIATEXKH.

OrneHka CTOMMOCTH M aMOpPTU3allUsl HEMaTepUAIbHBIX akTHBOB. Llenmun u ocoOeHHOCTH
OLICHKM HeMaTepHUaJbHBIX pecypcoB. IIpobiembl, cBsA3aHHBIE C OLIEHKOW CTOMMOCTH Hemare-
pHAJIbHBIX AaKTHUBOB. JTalbl OLEHKU CTOMMOCTH HEMaTEpUaJbHBIX pecypcoB. MeToabl OLIEHKU
CTOMMOCTH HEMaTepUAJIbHbIX AaKTHBOB: 3aTPAaTHbIM, NPUOBUIBHBIA (HOXOIHBIN), PHIHOYHBIM.
AMopTHu3anus HemaTepualibHbIX pecypcoB. Hopma amopTuzaumu.

Tema 6. O0opoTHBIE CpeaCTBA MOKA3ATEJN UX UCII0JIb30BAHUS

[TonsiTie M cTpykTypa 00OpOTHBIX cpeacTB. O6GopotHbie (GoHABI (cpencTBa) B chepe
npou3BojacTBa. OOopoTHBIe cpeacTtBa (ponHmbl) B chepe oOpamenus. HopmupoBaHHbie u
HEHOPMHUpPOBaHHBIE O0OpPOTHBIE cpencTBa npeanpustus. Hopmupoanwe. Metoapl pacdyéToB
HOPMAaTUBOB OOOPOTHBIX cpencTB. HopMaTuBbl OOOpPOTHBIX CpPEICTB B IMPOU3BOJICTBEHHBIX
3amacax. HopMaTuBbl 0OOOpOTHBIX CpEICTB B HE3aBEPLIEHHOM Ipou3BojAcTBe. HopmaTuBel
00OpPOTHBIX CPEACTB B APYTHX HOPMUPYEMBIX dJIEMEHTAX.

O¢ddexkTuBHOCTE  HCMONB30BaHUST  000OpPOTHBIX  cpeAacTB. OCHOBHBIE —ITOKa3aTeNn
s dexTuBHOCTH: KOIPPUIHEHT 0O0OpaunBaeMoOCTH, KO3(D(UIMEHT 3arpys3ku, UIUTEIHLHOCTH
OoHOTO 000poTa, peHTabenbHOCTh. CIOCOOBI MOBBIMICHUS A(PGEKTUBHOCTH HCIIOIHE30BAHUS
O0OpOTHBIX CpPEACTB MPEANPUATHSA: ONTHUMH3AIMs 3alacoB MaTEpHANBHBIX PECYpPCOB,
COKpAaIllEHUE  JUIMTEIbHOCTH  MPOU3BOACTBEHHOIO  IMKJA, YyIy4ylleHHME MaTepuaibHO-
TEXHUUYECKOTO OOeCreueHuss MPOU3BOJCTBA, YCKOPEHHE CPOKOB pealu3allid TOBApHOM
HIPOJYKIIUH.

Tema 7. UHBeCTMIIHN M KATIUTAJIOBJIOKEHUSA MPEANPUAATHSA

IlonsiTme, cocraB W CTPyKTypa HHBECTHIMH. XapaKTEPUCTUKA HWHBECTHUILIHM.
[Tpon3BoCTBEHHBIC MHBECTUIIMU U UX CTPYKTypa. VICTOUHUKN MHBECTHUIUH, aKIIUHU, OOJIHUTaIlUH,
JTUBUICH/IbI, JCHEKHBIM IMOTOK, CTaBKAa JUCKOHTA (KamUTaJIW3alli{), YUCTBIA NPUBEICHHBIN
noxon. Cpok OKynaeMOCTH KallMTaJIbHBIX BJIOKEHUH.

DyYHKIIMOHATIBHO-3JIEMEHTHBIM ~ COCTaB  MHBECTULIMN  mnpeanpuarus. HMHBecTuimu
BHYTPEHHUE M BHelIHWe. HBecTMIIMM oOTedecTBEHHbIC: (DUHAHCOBBIE, TOCYAAPCTBEHHBIE,
peasibHbIEe, YaCTHbIE, BAJIIOTHBIE, YUCTHIE.

WMHBecTuiiuy BHEUIHME (MHOCTpPaHHbIE): NpsMble, MOPTQETbHbIE, TIOCYIapCTBEHHBIE,
YacTHBIE.

Kanuranpaple BioxkeHHs. Pa3sHOBHIHOCTM W CTPYKTypa KamUTAIbHBIX BIOXKEHUH.
BocnpousBoacTBeHHas CTPYKTYpa KalUTAIbHBIX BIOXKEHHH.

Onpenenenne  HeoOXxomxumMoro  o0béMa M HUCTOYHHUKOB  (DMHAHCHUPOBAHHUS
MPOU3BOJICTBEHHBIX HMHBECTUIMH. OTambl MPOTHO3UPOBAHUS  KalHUTaJIbHBIX  BIIOKEHUH.
Hcuucnenue HeoOXonuMoro oObEéMa MPOU3BOACTBEHHBIX HMHBECTHUIMHA, BApHAHTBHI PaCcuUETOB.
HcTounuku prHaHCUPOBAHUS IPOU3BOJICTBEHHBIX HHBECTUIIUH.

dopMHUpOBaHUE U peryiupoBaHue (PMHAHCOBBIX MHBECTULMH (LeHHbIX Oymar). OOmas
XapaKTepUCTHKa IIeHHBbIX Oymar. Buabsl LeHHBIX OyMmar: axkiuu, OOJWraluu BHYTPEHHUX
rOCyJapCTBEHHBIX U MECTHBIX 3aiiMOB, OOIMranuu NpeanpusTHi, Ka3Haueiickie 00s13aTeIbCTBa,
cOeperarenbHble cepTU(UKATHI, BEKCellsd, TpUBaTU3aIllOHHbIe OyMaru. [ pymnmbl eHHbIX OyMmar:
naeBble, IPOU3BO/IHbIE, 10JroBble. DopMupoBaHue U (YHKIMOHUPOBAaHUE (DOHIOBOTO pPBIHKA.
[Tpunuunsl ¢opMupoBanusi (OHIOBOTO pHIHKA: COIMANIbHAS CIPaBEAJIUBOCTb, HAJEKHOCTh
3alUTHl  MHBECTOpA, pPEryIupyeMocTb, 3((EKTUBHOCTh, MPaBOBas  YHOPSJI0YEHHOCTb,
KOHKYPEHTHOCTb.

WNHcTUTylIMOHANbHBIE CYOBEKTHl (Y4acTHHKH) (OHIOBOTO pBIHKA: TOCYJapCTBO,
SMUTEHTBI LIEHHBIX Oymar, WHBECTOpbI, mocpenaHUku. OcoOeHHOCTH (YHKIMOHHPOBAHUS Ha
(OHIOBOM  pBIHKE IOCPEIHUKOB  (CIEIHUANbHBIX  HMHCTHTYLIHOHAJIBHBIX  0Opa3oBaHMIA,
0aHKOBCKUX KOMIAHUH, GOHIOBBIX OUPK).
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[TpuBneueHre MHOCTPAHHBIX MHBECTHLMU JUIS Pa3BUTUS U ycuieHHS 3(QeKTHUBHOCTU
NEeSTEIbHOCTH CyOBEKTOB XO034icTBOBaHUA. HeoOX0auMMOCTh NpHBIEYEHUs, BUJBL, (HOPMBI U
CTpyKTypa HHBecTULUH. OCHOBHBIE THIIBI NPSIMBIX HHOCTpPaHHbIX MHBeCTHLMH. IlpusHaku
IIPUBJICKATEIbHOCTH UHBECTUPOBAHUS.

['ocymapcTBeHHOE perynupoBaHue U APQPEKTUBHOCTh MPUBJICUCHHUS HHOCTPAHHBIX
uHBecTuluii. TpeOoBaHus, INpeabsBiIsseMble K HHOCTPAaHHBIM HHBeCcTOpaM. OD((HEKTHBHOCTH
WHOCTPAHHBIX UHBECTULIUM.

Onenka 3(@eKTUBHOCTH MPOU3BOACTBEHHBIX M (PUHAHCOBBIX HMHBECTHLHUN. DaKTOPEHI
NOBBIIIEHUS 3(P(HEKTUBHOCTH MCIOIb30BAHUS KAlUTAIBHBIX BIOXKEHUH M (PMHAHCOBBIX MHBEC-
THLIUHA.

VM HBECTULIMOHHBIE MPOEKTHI NMPEANPUATUN U opranu3auui. [IoHATHE MHBECTULIMOHHOTO
npoekta. Lukn, ¢a3sl u  3Tanel  00OCHOBAaHMS HMHBECTHUIMOHHOrO npoekrta. Craguu
VMHBECTUIMOHHOIO IMPOEKTAa: AHAJUTHYECKas, IPOEKTHAs, oleHouHas. OCHOBHBIE IOKa3aTeau
3¢ (eKTUBHOCTH UHBECTULIMOHHOT'O ITPOEKTA.

Tema 8. HTTI u uHHOBaLMOHHBIE POLECCH] HA NPeANIPUATHH

OO11ast XapakTepUCTHUKAa MHHOBALIMOHHBIX IPOLIECCOB.

[TonsiTue WHHOBAIMOHHBIX mpoueccoB. OCHOBHBIE HCTOYHUKH, KIacCUPUKALUS U
B3alMOCBSA3b MHHOBALIMOHHBIX IPOLECCOB. BiusiHNE HOBOBBEIECHUI HA IIPOU3BOJCTBO NPOIYK-
. DKOHOMUYecKast 3PPEKTHBHOCTh HHHOBAIUH.

HayuHo-TexHuueckuii mporpecc, ero oOmMe U MPUOPUTETHBIE HANpaBJICHUS.
CymectBeHHO-conepxarenbHas xapakrepuctuka HTIIL. ITpuopurerHble HampaBieHus pa3BUTHUS
HAy4YHO-TEXHHUYECKOTo nporpecca. ['modanpHbie ocobeHHocTu coBpemenHoit HTP.

Opraanzannonsblii nporpecc. IlonsTHe, HampaBieHUsT U OOBEKTHI OPraHU3ALUOHHOTO
npoliecca B OKpy»Karollel cpefe U Ha npeAanpustud. OTIn4uTeIbHbIE 0COOEHHOCTH OpraHu3a-
IMOHHOTO Iporpecca. CoBpeMeHHbIE TeHIEHLIUN OPraHU3aIl[MOHHOTO Mporpecca.

Onenka H(QQPEKTUBHOCTH TEXHMYECKMX M  OpraHU3allMiOHHBIX  HOBOBBEIEHUII.
O} PeKTUBHOCTh TEXHUYECKMX HOBOBBeAeHUH. OcoOeHHOCcTH OLEeHKH 3(PeKTUBHOCTU
OpraHU3alMOHHBIX HOBOBBEACHUM.

Tema 9. TexHnko-TexHosornyeckasi 6aza Npou3BoACTBA U (POPMBI €ro OPraHu3auN

XapaKkTepUCTUKAa TEXHHKO-TEXHOJOIMUecKol 0a3bl mpou3BojcTBa. IloHATHE TEXHUKO-
texHojornuecko 0a3bl (TTH) u ornuune e€ ot ocHoBHBIX QoHa0B. Tennennun pazsutus TTh.
CrpyKTypHO-TeXHOJOrHYeckass 0a3za mpeanpusaTua. Tumbel Npou3BOACTBA (TPAJUIMOHHBIN U
MHHOBAIMOHHBIN). CpaBHUTENIbHAS XapaKTEpUCTHKA THUIOB IPOU3BOACTBAa. OpraHu3annoHHO-
HKOHOMHUECKOE yNPaBJIeHUE TEXHUYECKUM Pa3BUTHEM NPEANPUATHS. AePUHUIIS TEXHUYECKOTO
pa3BUTHA, OLEHKA TEXHHUYECKOrO0 YPOBHSA HpeAanpusaTvs. @OpMbl TEXHHUYECKOTO pPA3BUTHS
npennpusaTis. OCHOBHBIE THUIIOBBIE TOKA3aTENIM TEXHUYECKOIO YPOBHA Mpou3BoAcTBa. Cpoku
OLICHKH TEXHHUYecKoro ypoBHs mnpennpustuil. [lokazarenu, ucnoib3yemble i YriyOJeHUs
AQHAINTUYECKON OLICHKH YPOBHSI TEXHHUYECKOTO pa3BUTHUA Npeanpusths. OCHOBHBIE 3Tambl U
IJIJAHUPOBAHUE TEXHUYECKOrO pa3BUTHA npeanpuatus. Llemm u npHOpUTETBI TEXHUYECKOTO
pasBuTHs npennpustus. Ilporpamma (maH) texHuuyeckoro pasButusi npexanpustus (TPIT).
Paspnenst mmama TPW m ux ocHOBHOoe coxepxkaHue. IIpoW3BOJACTBEHHBIE MOIIHOCTH
npeanpustuid. Ilonsatue, Buabsl M QaxTopbl (GOPMHUPOBAHUS MPOU3BOJICTBEHHOM MOIIHOCTH
npeanpuaThs. MeToaudeckue MPUHIHUIBI pacd€ra MPOU3BOACTBEHHBIX MOIIHOCTEN MpPEIIpusi-
tuil. bamanc mnpousBoacTBeHHON MomrHocTH. Ilokaszarenn 3¢@eKTHBHOCTH HCIOIB30BAHUS
IIPOU3BOJCTBEHHBIX MOIIHOCTEW npeanpuatuil. CTpyKTypa W NPHUHIMIBI OpPraHU3aluu MPOU3-
BojcTBeHHOro mporecca (IIIT). IlonaTtue mNpOM3BOACTBEHHOIO Mpolecca W €ro OCHOBHBIE
aneMeHThl. Kiaccuduxamus mpou3BOJCTBEHHBIX IPOLIECCOB M MX XapakTepuctuka. Cranuu
OCHOBHBIX IpoleccoB. Onepanuu — OCHOBHBIE CTPYKTYpPHBIE €IMHHULBI IPOU3BOACTBEHHOIO
nponecca. [Ipunnunsl opranuzanuu [1I1. Opranu3anioHHbIE THUIBI TPOU3BOJICTBA: €IUHUYHOE,
cepuiiHOe, MaccoBOE€, OIBITHOE. YPOBEHb CIELHUANU3alUN paboyux MecT. XapaKTepHCTUKa
OTIENbHBIX THUIIOB NPOHU3BOACTBA. OpraHusanus MPOU3BOACTBEHHOI'O IMPOILECCa BO BPEMEHH.
ITpou3BOACTBEHHBIN LUK U €r0 CTPYKTYypa. MeTobl OpraHu3anyu IpoU3BOACTBA: HEIIOTOYHbIN
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U 1OoTOouHBIA. TexHWYeckas TOAroTOBKa mpou3BoAcTBa. OCHOBHBIE OdTambl paboOT Mo
TEXHUUYECKOH MOJITOTOBKE MIPOU3BO/JICTBA! HAy4YHO-HCCJIeI0BATEIbCKUE paboTHI;
KOHCTPYKTOpPCKasl IOArOTOBKA IPOM3BOJICTBA; TEXHOJIOIMYECKas IOJAIOTOBKA IIPOU3BOJICTBA;
OpraHU3aIMOHHO-TJIAHOBAsSI MOATOTOBKA MPOU3BOJICTBA.

Tema 10. IIpousBoacTBeHHAs U cOHATIbHAS HHPPACTPYKTYypa

[TonsiTve, BUABI U Ha3HauUE€HUE MHPPACTPYKTYpbl Mpou3BoAcTBa. [IpousBojacTBeHHAs U
couuanbHas MHQPACTPYKTypa, HMX pOJIb M 3HAUYCHHE B HSKOHOMHYECKOH JEATEIbHOCTU
PEITPUATHSL.

Cucrema TEXHUYECKOTO OOCITY)KUBAHUS MPEANPHUITHS: PEMOHTHOE, HHCTPYMEHTAIBHOE,
TPAHCIIOPTHOE, SHEPTeTUUECKOE, CKIIaJICKOE X03SHCTBO.

ConmanbHass  WHQPACTPYKTypa M COLMaNbHas  JACATENbHOCTh  MPEINPUATHS.
XapakTepucTuka couuaibHoi HHPpacTpyKTypbl. CouuanbHas AESITeNbHOCTb HPEIIPUSITUS.
[Inan couuanbHOTO Pa3BUTUSL MPEANPUATHS U ero cojaepkanue. [lopsmok coriacoBaHUs U
YTBEPKACHHUSI IJIaHA COIMAIBHOTO Pa3BUTHSI IPEATIPUSATHUS.

BocnpousBoactBo um pa3ButHe  MHQpacTpykTyphl.  [loHSTHE — KamMTaibHOTO
cTpouTenbcTBa.  [lmaHuMpoBaHWME  KAaNMTaIbHOTO  CTPOUTEIBCTBA,  IOCIEAOBATEIBHOCTH
IUTAHUPOBAaHUSI O0OBEMOB KalMTAJIBHOTO CTpPOUTENbCTBA. CMETHasi CTOMMOCTh CTPOMTENIBCTBA.
Bunger  3aTpar, BKIIOYAaEMBIX B CMETHYIO CTOMMOCTb. THUTYIbHBIE CIHCKH CTpOEK.
[TpoexTrpoBaHrEe MTPOU3BOJICTBEHHBIX 00BeKTOB. [loHATHE TpOoeKTa U poekTupoBanus. Ctanauu
W OJTanbl MPOEKTUPOBAHMUS  MPOU3BOJACTBEHHBIX  OOBEKTOB. TEXHUKO-DPKOHOMHUYECKOE
000CHOBaHHE IIeJIECOO0PA3HOCTH CTPOMTEILCTBA IMPOU3BOJICTBEHHBIX 00BEKTOB. CrocoObl
OCYIIECTBIICHUS] CTPOUTENHbHO-MOHTAKHBIX PaloT.

Tema 11. PeryaupoBanue u niiaHMPOBaHUeE 1eSITEJILHOCTH NMPeINPUATUS

['ocymapcTBeHHOE  SKOHOMHYECKOE  PEryJUpOBaHHE  JAEATENIbHOCTH  CYyOBHEKTOB
xo3siiicTBOBaHMsI. [1OHATHE, METO/IBI, MPUHITUTIBI M (DYHKITUU TOCYIAPCTBEHHOTO PETYIUPOBAHUS
SKOHOMHUKH. MaKpodKOHOMHUYECKoe IIaHupoBaHue. [loOHATHE W OCHOBHBIC MPUHITUIIBI
WH/INKAaTUBHOTO  MAaKpOSKOHOMHYECKOTO  IUIaHMpoBaHUS.  OCOOCHHOCTH  CTPYKTYpPHI
WHAWKATUBHOTO TiaHa. DuUHAHCOBAas M KpeauTHas MOJUTHKA TrocynapctBa. GopMupoBaHue U
UCIIOJIb30BaHUE TOCYJapCTBEHHOro Oojkera. VICTOUHHMKM [OXOJOB TOCYIapCTBEHHOIO
Orojkera. HampaBieHHsl MCHOJB30BAHUS PECYpCcoB (PacXxoJ0B) TOCYAAPCTBEHHOTO OIO/KETA.
Buast  GaHKOBCKOTO  KpeauTa U ero  kiaccudukanuoHHble  npuzHaku. Cucrema
HAJIOrOO0OJIOKEHUS: XapaKTepHbIE YepThl W NPHUHIUIBI MOCTpoeHUs. OCHOBHBIE HAaJIOTOBBIE
MIOCTYIUICHUSI M 00s3aTenbHble Tu1aTekd. CYIIHOCTh U OCHOBHBIE MPHUHITUITHI MIPOTHO3UPOBAHUS
pa3BUTHS TpeanpusTus. Bo3MOKHbIE METO/ABI MPOTHO3UPOBaHUA: (hakTorpaduyecKkue MEeTOAbI
NPOTHO3UPOBAHMUSA: METOIBI  AKCTPANOJAINH, (YHKIHHA, KOPPEISIIHOHHO-PETPECCHBHBIX
Mojieneil. OBpUCTUYECKHE METOJIbI: METO/ IKCIEPTHBIX OLIEHOK; METOJ MO3TOBOM aTaku; METO[
MOpP(}OJIOrMUEcKOr0 aHaliu3a; METOJ MOCTPOeHUs «aepeBa nenei». Crenuduyeckue MeTo bl
MPOTHO3UPOBAHUS: METOJ] MHGOPMAIMOHHOTO MOJEIMPOBAHUS, METOJ ONTHMHU3ALUU, METO]
MATCHTHON JKCIEPTU3bI, METOJ] HHTEPIOJSAINN, KPUBBIX POCTa W OTHOAIOIINX KPUBBIX, METOJI
aHasiornu ¥ (opMHpoOBaHUS CIel[ clieHapueB. MeTogonorndeckue OCHOBBI [lmaHUpoBaHUS.
Crnemuduyeckue TPUHIUIB TJIAHUPOBAHUS: BBIOOP W OOOCHOBaHWE IICJICH; CHCTEMHOCTH;
HENPEPBIBHOCTh;  ONTUMAJIBHOCTh  HCIOJB30BaHUS;, COANaHCHPOBAHHOCTH, aJIeKBAaTHOCTh
CHCTEMBI IJIAHUPOBAHUS YCIOBHSIM JIEATEILHOCTH 00BeKTOB. KitaccudukanmonHple MpU3HAKA 1
METO/IbI TJIAHUPOBAHUS ICATEIHHOCTH MPEANPUATHI (OpraHu3anuil).

Crpaterust pa3BUTHS TPEANPUATHS W OW3Hec-TulaHupoBaHue. [loHsATHE cTpaTeruu
npennpustus. CTpaternyeckoe miaHupoBanue. OCHOBHBIE JTallbl CTPATETHMYECKOTO TUIAHUPO-
BaHUS Ha mpeanpusTir. OCHOBHBIE TOKA3aTelH MHKPOIKOHOMHUYECKOTO aHAIHM3a PHIHOYHBIX
(bakTOpoB: CHpOC, NpEIOKEHHE, KOHKYpeHLMs. MeTonasl BbIOOpa TIe€HEpalbHOM CTpaTeruu
MPEIPUITHSL.

busnec-tnan npennpusarus. Onpenenenue OU3Hec-1IaHa, GYHKIUU U eI pa3paboTKH
BIl. TunoBas cTpykTypa 6m3nec-miana. [lociaenoBarenbHOCTh pa3paboOTKU OM3HEC-TUTaHA TIPE-
MPUSITHSL.
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TaxkTHueckoe U onepaTHBHOE IuIaHUpoBaHHE. OCOOCHHOCTH M COZEpPKaHNE TaKTHUECKUX
wiaHoB. OTIMYUTENbHBIE OCOOEHHOCTH TAKTHUYECKOro IjaHupoBaHusi. OCHOBHBIE Da3/ieibl
TaKTUYECKUX IIIaHOB NpeAnpuatrud. Cuctema onepaTUBHOIO IJIAHUPOBAHUS HA IPEIIPUSTHU.
3aa4y ONepaTUBHOIO IUIAHUPOBAHHS.

Tema 12. Opranmsanusi  cObITa  NPOAYKUMH  NpPeANpPUATHA W ee
KOHKYPEHTOCIIOCOOHOCTH

MapkeTuHroBasi JeATeNIbHOCTh M (OPMHPOBAHUE TNPOTpaMMbl BbImycka Ilpomykimm
(oxazanus ycayr). Ilonstue wmapkeruHra. OcHOBHbIe (yHKIMM MapkeTuHra. IIpuHuumns
MapKETUHIOBOM JAesITeNbHOCTH npeanpuatusa. KoHuenuus MapKEeTHHIOBOM J€ATENbHOCTH
npennpustus. Crparerus U TakTuka MapketuHra. HenuddepeHuupoBanHblli (MaccoBblil),
¢ epeHIIMPOBAHHBINA M KOHIEHTPHUPOBAHHBIM MapKETHHT.

[TponsBoacTBeHHas nporpamma npeanpuarua. Crnpoc pelHKa, FOCYAAPCTBEHHBIM 3aKa3
(KOHTpakKT), mopTdens 3aka3oB Ha mnpoaykuutoo. OOBEM NPOM3BOACTBA. DKOHOMHUYECKOE
000CHOBaHME POU3BOJICTBEHHOM ITPOrpaMMBl.

MarepuanpHO-TEXHUYECKOEe  oOecriedeHrne Mpou3BoaAcTBa. DOpPMBI U CHUCTEMBI
MaTepHaIbHO-TEXHHUECKoro obecnedenus. ObecnieueHre NOTpeOHOCTH B Marepuanax. 3anachl
MaTepUajoB U PETYIMPOBAHUE 3aM1aCOB.

KadecTBO M KOHKYpeHTOCIOCOOHOCTh MpoayKuuu (yciyr). CylHOCTb, MOKa3aTead U
METO/Ibl OLIEHKH KauyecTBa NpoAyKiuu. KauecTBo kak 3koHOMHU4YEcKasi Kareropus. TexHuueckuit
ypoBeHb. CucTeMa OLICHOYHBIX IIOKa3aTelIeld KadecTBa HPOAYKLMM Npeanpuatus. ['pynms
NoKasaresnel KadecTBa HPOJYKIIMM, UX XapaKTEPUCTHKA, OTICIIbHbIE OLICHOYHbIE I1OKa3aTeilu
kagectBa. OOoOmaroniye Moka3aTeld KadecTBa MNPOoAyKUMU. KOHKYypeHTOCIIOCOOHOCTD
npoaykuuu. OLeHKa KOHKYPEHTOCIIOCOOHOCTH IPOAYKLUHU MIPEANPHUATHS Ha PhIHKE. 3HAaUEHHUE U
CHocoObl TOBBIIIEHHUSI KaueCTBA U KOHKYPEHTOCIIOCOOHOCTH MpoayKuuu. ['pymmel ¢dakTopos,
BIIUSIIOLINX HA YPOBEHb KayecTBa U KOHKYPEHTOCIIOCOOHOCTDh NMPOAYKIUH. BiusiHre noBbIieHus
Ka4ecTBa U KOHKYPEHTOCHOCOOHOCTH MPOAYKLMH Ha MPOM3BOJICTBO M MUMM/UK MPEANPHITHS.
[Tyt (cdakTopbl) NOBBIIIEHUS KadecTBAa U KOHKYPEHTOCIIOCOOHOCTH MPOAYKIUH. Bumasl
TEXHUUYECKOTO KOHTPOJI KaueCTBa MPOAYKLUS 110 OTAEIbHBIM IIPU3HAKAaM Ha NMPEATPUATUH.

Cragmaptuzanuss u  ceptudukanus npoaykuuu yeayr. ComepikaHue —mporecca
cTaHzapTu3auuu npoaykuuu. IlpuHnunel cranpaptusanuu  npopykuuu.  HopmarusHO-
TEXHUYECKass  JIOKyMEHTalMs s  [POEKTUPOBAHMUS M M3TOTOBJIECHUS  MPOAYKLHUU:
MEXIYHapOJHbIE CTaHJAPThI, TOCYIAPCTBEHHBIE CTAHAAPTHl Y KPauHbl, OTPACIEBbIE CTaHIAPTHI,
TEXHUUYECKHUE YCIIOBUS, CTaHAapTsl mpeanpustus. Cepruduxanus OpoAYKLIHH U CHCTEMaA
kadgectBa. OOs3arenbHas M J00poBosibHAs cepTUdUKanusa. locynapcTBeHHBIH Haa30p 3a
KayeCTBOM M BHYTPUIIPOU3BOJICTBEHHBIM TEXHUYECKHI KOHTpOib. lIpu3HaKu W BUABI TE€XHHU-
4EeCKOr0 KOHTPOJIS Ka4eCTBA MPOAYKIIMH 110 OTAEIBHBIM NIPU3HAKAM.

Tema 13. IIpou3BOAUTENbHOCTH, MOTHBAIIUM U OILIATA TPYAA

[Tpon3BOUTENBEHOCTS TPY/a MEpPCOHANA: CYHUIHOCTb, METOABI ONpeAeiaeHus U (HaKTopbI
pocra. IloHATHE MPOW3BOIUTENBHOCTH Tpyna. MeToasl HM3MepeHus: NpsMOW U OOpaTHBIM.
[Tokazarenn ypoBHsS BBIPAaOOTKH: CTOMMOCTHBIE, HaTypajbHbIE, TpyHoBble. Knaccugpukarus
(bakToOpoB, BIMSIONIMX HA IMPOU3BOJUTENLHOCTh Tpyaa. dDakTOpHBI METOA MPOTHO3UPOBAHUS
IIPOU3BOIUTENBHOCTH TPYAQ.

MortuBauus TpyaoBoil nestenbHocTH. CucteMa, MOAENU U METOJIbl MOTUBALMK. Teopuu
MOTHUBAIIMHM TpyJa: CHPaBEUIMBOCTH, OXKUAAaHUSA, moTrpeOHocTeil. TpeOoBaHMS K MOCTPOEHUIO
CUCTEMBbl MOTHUBAIMM TpyAa. [IpUHIUNBI U MOPSIOK PEryJIUpOBaHMs MOBEACHUS PaOOTHHKOB.
Knaccugukanuss MeTog0oB MOTHBAIMM  TPYAOBOM JEATENBHOCTH PAaOOTHHUKOB: IpsIMble
HSKOHOMUYECKHE, KOCBEHHbBIE, OSKOHOMHYECKHE, COLHUaIbHbIE. AJTOPUTM PETYIUPOBAHUS
MOBEJCHUS PAOOTHUKOB MPEITPUATHS.

CoBpeMeHHasi ToJMTHKa oriaTel Tpyaa. [lonstue omnatel Tpyma. CoctaB 3apaOOTHOM
riatel. Peanu3anus rmaBHBIX QYHKUMN OMIIATHl TpyAa. MexaHH3M TOCyIapCTBEHHOTO PErylu-
POBAaHMS COLMAIBHO-DKOHOMUYECKOW IOJIMTHKH TrocCyfapcTBa. MexXaHH3M pPeryaupoBaHuUs
3apa0OTHOM IMJIaThl, COUMAIBHONW 3almIUThL. TapudHOoe coriameHne — KOHKpeTHas peaau3arus
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NOJUTUKKA 3apaboOTHOM IuIaThl. YPOBHM TapH(HBIX coriamenuid. CopaepikaHue TapH(pHOTO
cornamenus. Opranuzanus omiaTsl Tpyna. PopMmbl M CUCTEMBbl oOmIaTel Tpyna. Dopmbl
3apabOTHOM MJIaThl M CHUCTEMbI OIUIATBI TpyAa pabouux MPennpUsTHI MPOU3BOJACTBEHHOM
chepsl.

Jorutatel 1 HanO0aBKU K 3apa0OTHOM IJIaTe W OpraHu3alys MPEMHPOBAHUS MEPCOHATIA.
Knaccugukanus nomnar k 3apaboTHoW 1uiate. OCHOBHBIE NMPUHLUIBI (POPMHUPOBAHUSA CUCTEM
npeMupoBaHus nepconana. OOocHOBaHHME pa3MepoB TpeMuil U 3PPEKTHBHOCTH CHCTEM
npemupoBanust. OpraHuzanus NPEeMUPOBAaHMUS OTIEIBHBIX KaTeropuil MNepcoHana. YwyacTue
paboTHHMKOB B mpuObuM mnpeanpustua. Kiaccudukanus cucTeMbl ydacTHss B HpUOBUIH
pabOTHUKOB NpeAnpUsTUs. 3apyOeKHbIHI ONBIT y4acTHsl paOOTHUKOB B IPUOBLIY.

Tema 14. 3aTpaThbl 1 HeHBbI HA NPOAYKIHUIO

OOmast xapakTepuCTHKa 3aTpaT Ha IPOM3BOJACTBO MPOAYKLMM (OKa3aHHE YCIYT,
BBINOJIHEHUS paboT). Pacxoapl NesTenbHOCTH MPEeNnpUsaTHsi, BKIIOYAIOIUE B ce0sS CTOMMOCTh
npoaykuuu. Tumnosas knaccuukanus 3aTpar NIPeANpHUsITHS 0 OTJEIbHBIM IIPU3HAKAM.

VYnpasinenue 3arparamMu  Ha npeanpustid. CucremMa  ympaBieHUs  3aTpaTaMu.
®opmupoBanue 3arpar. IlocTosHHBIE M HEpEeMEHHbIE PacXojbl, 3aBUCUMOCTb IOCTOSHHBIX U
NEPEMEHHBIX 3aTpaT OT 00BEMOB Mpom3BOICTBA. KpuTHueckuii® 00bEM MPOU3BOACTBA (TOUKA
0e3yObiTounocTH). [loHsTHE MapkuHaANIBHOM NpuOBUIM U KoddduiueHTa 0e30macHOCTH
IIPOM3BOJICTBA.

OO0ume 3arparbl U ce0eCTOMMOCTh NMpoaykKuuu. CMmera MpOU3BOJCTBA, OINpPEICIICHUE U
aneMeHThI 3aTtpat. ColepkaHne IPOU3BOICTBEHHOM c€0eCTOMMOCTH TOBAPHOU U pealn30BaHHON
npoaykuuu. Metoabl pacuéra ce0ecTOMMOCTH NPOIYKINU: TO()AKTOPHBIA M CUHTETUYECKUH.

CebecTonMOCTh OTHENBHBIX M3Aenuil. CyIIHOCTh U 3HAYCHHE KaJbKyIHUpOBaHHA. Buisl
KaIbKyIsiMid.  OOBEKTbl  KalbKynupoBaHus. KanbKynsuuMOHHbE  eMHUIBL.  MeTozabl
KanbKynupoBanus, Meron «direkt-costy. TurmoBas HOMEHKIAaTypa KalbKYJSIIMOHHBIX CTaTeH.
Mertoanka pacuéra OTHAENbHBIX cTaTed KalubKyasuuu. [IporHozupoBaHue ce6ecTOMMOCTH.
[TapameTpudeckre METOABI UCUUCIIEHUS CEOECTOMMOCTH: YACIBHBIX 3aTpaTt, KOPPEISIIUOHHBINA U
arperaTHbIi.

[lenbr u 1leHOOOpa3oBaHUE HA MPOAYKIMIO (paboThl, yciayru). OOmas XxapakTepUCTHKA
neH. Bunpl ned. CTpykrypa neHsl npoayKiui. OCHOBHBIE BUJIBI 1IEH U TapH(OB MO OTIEIbHBIM
KJIacCU(UKAIMOHHBIM ~ TNpHU3HaKaM. Buabl  po3HWYHBIX 1eH. OCHOBHBIE  (paKTOPHI
1ieHooOpa3oBaHusl. MeTo/bl IeH000pa30BaHus Ha MPOAYKLUIO (YCIIyTH, paboThI).

Tema 15. @OUHAHCOBO-D)KOHOMHYECKHE pe3yabTarbl M 3((PeKTUBHOCTH
NAesITeIbHOCTH

Conepxannie u (HopMbl (PUHAHCOBOWM MEATETHHOCTH MPENNPUATHS. XapaKTePUCTHUKA
¢unancoBoit  nesrenbHOCTH. OCHOBHBIE 3amaud  (PUHAHCOBOHM  JeATeNbHOCTH. Buabl
¢unancupoBanusi. OcHOBHbIE (HOpPMBI (PUHAHCHUPOBAHUS (KPEIUT, apeH/ia, TOBAPHBIA KPEIUT).
[TnanupoBanue GpuHaHcoBoil aearenbHOCcTU. Llenb GuHancoBoro rutanupoBaHus. OUHAHCOBBIN
miaH (0ajaHC TOXO0/I0B U 3aTpaT). BIoKEeT TeHEKHBIX TTOTOKOB MPEATIPUSITHSL.

dopMHUpOBaHUE M HCIMOIb30BaHME MNpUOBUIM. CyIIHOCTP W TOKa3aTelnu MPHOBLIH.
[MpuObLIP Kak WCTOYHUK (PUHAHCHPOBAHWS PA3BUTHS NPEONPUATHS. Bumel mpuOBLIH.
Hcrounnku npuObLIM U UX UcuKcieHne. HampaBneHus ucnoiab3oBaHus NpuObLIH. AUBUaCHIHAS
TIOJIUTHKA TTPEIPHUSTHSL.

Onenka (UHAHCOBO-?KOHOMMYECKOTO  COCTOSHUSL  OpEANpussTHs  (OpraHu3alun).
OcHOBHBIE TIOKa3aTenu (HPUHAHCOBO-IKOHOMHYECKOTO COCTOSIHHUS TMPEIANPUATHS: MPHOBLIHHOCTB,
JenoBass  aKTMBHOCTb,  (pUHaHCOBas  yCTOMUMBOCTH,  IuIaTé&xecnocoOHocTh.  OreHka
2pPEKTUBHOCTH HCIOIB30BAHUS HAIWYHOTO WMYIIECTBA NpeAnpusTus. PeHTaOenbHOCTH
COOCTBEHHOT'0 M aKIMOHEPHOTo KamuTana. PeHrabenpHOCTh mpoaykuuu. OneHka (pUHAHCOBOM
YCTOMUYMBOCTH U IIATEKECTIOCOOHOCTH.

O} PeKTUBHOCTh TPOU3BOACTBA. DKOHOMHUYECKAsh CYIIHOCTh W O0OIIas METOOJIOTHS
onpeneneHus pQPekTUBHOCTH MPOM3BOJCTBA. Buasl 3pdekTuBHOCTH TPOU3BOACTBA (PKOHO-
MHUYECKasi, COI[MalIbHasl, KOMMepUecKas, HapOJIHOXO035CTBeHHAs!, a0COIIOTHAs, CpaBHUTEIbHAS,
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nepBuyHas). BupoBas kinaccudukamms 3(PpQPEeKTUBHOCTH MPOU3BOACTBA  (AEATEIBHOCTH
npeanpustus). M3mepenne sddextuBHOCTH aAesTenbHOCTH. Kputepuu 3PdekTuBHOCTH U
npo6seMbl MoBbIIeHUs 3¢ (HeKTUBHOCTH Mpou3BoAcTBa. Cructema nokasareneit 3¢dekTuBHOCTH
IPOM3BOJICTBA. BinsHue MHTEHCUGUKALMM NPOU3BOACTBA HAa IMPHUPOCT 00BEMA MPOTYKLHH.
Onenka connanbHOM 3((EKTUBHOCTH.

dakToppl pocta APPEKTUBHOCTH IMPOU3BOACTBA  (IEATEIBHOCTH  NPEANPHUSITHSA).
Knaccugukanuonnsie npuzHaku (pakTopoB 3((HeKTUBHOCTH NMpon3BoAcTBa. OCHOBHBIE (PAKTOPHI
HOBBILIEHUS 3(PPEKTUBHOCTU JESITEIBHOCTH CYOBEKTOB IpEAIpPUHUMATENbCTBA (TEXHOJIOIHS,
o0opynoBaHWe, Marepuaibl W DHEPIus, U3JCIus, IEepCOHAN, MeETOAbl paldOoThl, CTHIb
yIpaBJIeHUs], TOCYJapCTBEHHAs, SKOHOMUYECKasi U COLMAJIbHAs MTOJUTHKA, MHCTUTYLIMOHAJIbHBIE
MeXaHU3MBbI, HHPPACTPYKTypa, CTPYKTypHBIE IPEOOPa3OBaHMUS).

Tema 16. JxoHoMHMuyeckasi 0€30MACHOCTH NpPeANPUATHS  (OpPraHU3aINMU).
Pectpykrypu3anus u canauusi. Bankporcrso

OKoHOMUYecKass 0e30MacHOCTh MpeaNpusTus, MOHATHE U ocHOBHble uenu OBIL
CrpykrypHble smeMeHThl u cxema opranm3amus OBIl (O). Llemn u ¢unocopus OusHeca
(nesitenbHOCTH). KOopriopaTtuBHbIE pecypchbl.

OcHOBHBIC HAIpaBICHHUS OOECIIEYECHUS SKOHOMHUYECKOH OE30MacHOCTH MO OTIEIbHBIM
(GyHKUMOHANBHBIM  cocTaBisitomuM. DuHaHcoBas cocraBistomas. MHremiekTyanbHas U
KaJpoBasi COCTaBIAIONIAs, TEXHUKO-TEXHOJIOTHYECKas, HH()OpPMAIMOHHAS, SKOJIOTHYecKas,
cuiioBas. AHalIM3 yrpo3bl HeraTuBHbBIX Bo3neicTBuil Ha DBII(O).

XapakTepucTUKa TpoIlecca PEeCTPYKTYpU3aluu MPEeNNpHsITHd W OpraHHU3alui.
Heo6xonumMocTh, CyIHOCTD U L1edb pecTpyKTypHu3anuu. OcHOBHbIE (hOPMBI, BHIbI U MAcCIITAObI
pECTPYKTypU3alUM NOPEeAnpUsATHA ¢ opranusauuii. KoMiuiekc Mep 1o OnepaTuBHON
pecTpyKkTypu3anuu GpupM (IpeanpusITUii, OpraHu3anui).

[IpakTka ocymecTBieHUsT U 3(PPEKTUBHOCTh PECTPYKTYPHU3ALUUU TNPEATNPUATUI
(opranmzanuit). Cananusi (puHAHCOBOE O030pPOBIICHHE) CYOBEKTOB XO3siiicTBoBaHMA. OOras
XapakTepucTHka caHauu. CTpYKTypHBIE 3JIEMEHTHI caHallUU ((PMHAHCOBOTO 03/J0POBIICHNUS).

bankpoTcTBO mpeanpuaTuil (opraHuzanuii) kak SKoHOMHYeckoe sBieHHe. CyIIHOCTb,
NPUYMHBL U MpU3HAKKW OaHKpoTcTBAa. CHMOTOMBI OAHKPOTCTBA. DTalbl M MpoLEnypa BO30YyxkK-
JIeHUs Jena o OaHKPOTCTBE.

MeToaudeckie  OCHOBBI  OIPENENICHUS  BEPOSTHOCTH  OaHKPOTCTBA  CYOBEKTOB
HpeaNpUHUMATENIBCTBA.

4. INPOT'PAMMA BCTYIIUTEJ/IbHBIX HCFBITAHHﬁ
IO YYEBHOU JTUCHUIIJIMHE «ITPOEKTHbBIU AHAJIU3»

Conep:xxaHue TUCHUIUIMHBI, CTPYKTYPHPOBaHHOE 110 TeMaM:

Tema 1. [IpoekTHBII aHATU3 KAK METOA0J0THA M y4eOHAsl T CHUILIHHA

[Tonsitue mpoexTHoro aHanuza. CyIIHOCTh M OCHOBHBIE COCTABIISIFOIIME MPOEKTHOTO
aHanu3a. Konmenmusi npoekTHoro ananusa. lIpoekTHwlid aHanmu3 kak Merod. DyHKIuuU
MPOEKTHOTO aHAIW3a: pa3paboTKa YMOPSAOUYEHHON CTPYKTYphl cOOpa aHHBIX; ONTHMHU3AIUS
mpoliecca MPUHATUSA PEIICHUM Ha OCHOBE aHalIM3a aJbTEPHATUBHBIX BapHAHTOB; COACHCTBUE
MPUHATHIO KOMITETEHTHBIX PEIICHWH OTHOCUTEIBHO IIEJeCO00Pa3HOCTH HCIOJIb30BaAHUS
peCypcoB Ui peanu3anuu mpoekta. [IpoexTHbIil ananu3 kak punocodus ousHeca.

Tema 2. KoHuenuus npoexkra

[lonsitue mnpoekra. OTiMuMe MpPOEKTa OT NPOrpaMMbl M IIaHa. B3auMocBs3b
(GYHKIIMOHUPOBAHUS OpTaHU3alMK U TpoekTa. [[pu3Haku mpoekTa: KOJTUIECTBEHHOE U3MEPEHUE
MPOEKTa, BPEMEHHOW TOPU3OHT MPOEKTA, IeeBasi HANpPaBJICHHOCTh MPOEKTHBIX PEIICHHH,
KU3HECHHBIA IUKJ. XapaKTepUCTHKA MPOEKTa KaK CHUCTEMbI. BUAbl B3aUMOBIMSHUNA Pa3HBIX
BUJIOB TIPOEKTOB MIPHU OJHOBpEMEHHOW peanu3anuu. Kiaccupukanus mMpoeKTOB MO Pa3INIHbIM
KpUTEpUSAM: KJaccy, TUMY, BUAY, JUIMTEIbHOCTHIO, MaclITady, ciaoxkHOcTU. [loHsaTue BHeUIHEH
BHYTpEHHEN cpeabl mnpoekra. Daxkropbl BHEIIHEW cpeabl. BiMsgHue NOIMTUYECKUX,
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SKOHOMUYECKUX, COLMAIBHBIX, IPABOBBIX, KYJIbTYpPOJOTMYECKUX, NPUPOAHO-IKOJIOTUUYECKUX,
UHQPACTPYKTYPHBIX ()aKTOPOB Ha MPOEKT. XapakTepucTuka cep Onmxaiiero OKpy eHus
IIPOEKTa IO CTENEHU BIMSHMS Ha pPeau3alliio NIPoeKTa. BHyTpeHHss cpella IpoeKTa. Y CclloBus
peanu3aly IpOeKTa, BIMSHUE CTUISL PYKOBOJCTBA, METOAOB M CHOCOOOB KOMMYHMKALUN Ha
YCIIEIIHOE BBIIIOJIHEHUE NPOEKTa. AKTUBHBIE M I1aCCUBHBIE YYacTHHUKM IpoekTa. CocraB
YYaCTHMKOB MpoeKkTa W uX ¢QyHKuuu. OnpeneneHue pojad U OTBETCTBEHHOCTH Pa3HbIX
YYaCTHUKOB IIPU [TOATOTOBKE U PEAIU3aliU IIPOEKTA.

Tema 3. J/Ku3HeHHbIN HUKJI POEKTA

KoHnuenmus kxM3HEHHOTO IMKJIa MPOEKTa KaK COCTaBJISAIOLIasi METOAO0JIOTMU IPOEKTHOTO
aHann3a. IlonsaTne Xu3HEHHOro nukiaa npoekra. Ilogxoxsl K pacnpeleneHHIo MPOEKTa Ha
cocrapistole 3jeMeHThl. CocTaBisifolMe MPOEKTHOro uukia. Llenbs npeauHBECTULIMOHHON
¢da3pl  mpoekTta. lccnemoBaHue MHBECTUIMOHHBIX  BO3MOYKHOCTEH PErMOHOB, OTpaciu
IPOMBIIIJICHHOCTH, PUPOAHBIX pecypcoB. BeiOop meneil mpoekra u ero 3ajaHuil Ha CTaIuu
unentupukanuu. Llenp noarorosku npoekrta. IIpenBapurtensHas noaroroBka npoekra. Cocras
UCCIICIOBAaHMI Ha CTaJuu pa3pabOTKH U 3KcrepTusbl. Llenb MHBECTUIIMOHHOW (a3bl MPOEKTa.
MarepuanbHO-TEXHUYECKas: IOATOTOBKA IpoekTa. llnaHmpoBaHMe M KOHTPOJb IOCTABKH,
OpraHu3ali M MpoBeeHHs TeHAepoB. [opsaoK BHIOTHEHUs pabOT HA CTaAUAX WH)KEHEPHO-
TEXHUYECKOT0 IPOEKTUPOBAaHUS pabOT, CTPOUTENBCTBA OOBEKTa, IPOU3BOJCTBEHHOIO
MapKeTMHra u Habopa u o0y4yenuss mnepcoHanma. ConepkarenbHas XapaKTepPHCTHKA
9KCIUTyaTallMOHHOW  (ha3bl: IPOM3BOJCTBEHHON SKCIUlyaTallMd, 3aMeHbl M OOHOBJICHMS,
pacmupeHuss U nHHoBanMu. KoMIiuiekcHas 3akitouuTenbHas oleHka npoekra. dopmupoBaHue
UHPOPMALIMOHHOM 0a3bl NPUHATHS MPOEKTHBIX pemieHuil. OmnpeneneHue UIMTEIbHOCTH
IPEIMHBECTULIMOHHON M HWHBECTULMOHHON (a3 1 NPOEKTOB pa3HbIX BHUJAOB, KIJIACCOB U
macmtaboB. [lokazaTenu, BIUSIOIMIME HA CTOMMOCTh IPEJUHBECTULMOHHBIX MHCCIIEIOBAaHUI.
[InanupoBaHue 3aTpaT Ha MPEAUHBECTHIIMOHHBbIE paboThl. PUHAHCMpPOBAHME 3aTpaT Ha
IIPEIMHBECTULIMOHHBIE HCCIIEIOBAHUS.

Tema 4. Konuenuus 3aTpaT U BbIr0J B IPOEKTHOM aHAJIN3e

[TonsiTe BBITOJ M 3aTpaT B NPOEKTHOM aHanu3e. OIpenencHue LEHHOCTH IPOEKTa.
becrioBopoTHbIE 3aTpaThl U HesiBHBIE BhIroAbl. KiaccudukanonHble MpU3HAKK 3aTpat: MepHoj
OCYILECTBIICHHUsS] 3aTpaT, CcHoco0 OTHECeHUs 3aTpaT Ha eIUHMIY MPOAYKLUH, CTEleHb
JUHAMUYHOCTH 3aTpaT B 3aBHUCHUMOCTH OT O0bEeMa NpPOM3BOJCTBA, MPOUCXOXKACHUE 3aTpart,
BO3MO>KHOCTb PacIpeICICHHUS.

AnbTepHaTUBHAs CTOMMOCTh U albTEpHATHUBHBIC pEIIEHUS. AHaNIM3 albTePHATHUBHBIX
pELIEHUI OTHOCUTEIBHO JOCTHKEHUS LIEJIU IIPOEKTA.

Tema S. LleHHOCTH AeHEr BO BpeMeHH

Konuemnmus ctoumoct eHer Bo BpeMmeHu. llonsTie u pacuer Oyaymied u HacTosiei
(coBpemeHHOI) crouMocTu JieHer. CI0XKHBIA MPOIEHT, ero BIUSHUE Ha OYyAYIIYI0 CTOMMOCTb
neHer. Onepanysi JUCKOHTHPOBAHUS. 3aBUCUMOCTb BEIMUYMHBI MPOLIEHTHON CTaBKH OT pPa3HBIX
BUJIOB MHBECTHUIIMM, OCYIIECTBISIEMbIX NpeanpustieM. BiusHue un@uauuu npu onpeaeneHun
HacTosIel u Oyaymiei crouMocTu AeHer. Temn u uHjaekc HHQsAuK. PeansHas 1 HOMUHAIbHAS
CyMMa JIEHEeKHbIX cpesicTB. HoMuHanbpHas v peajibHasi MPOLEHTHBIE CTaBKU, MX B3aUMOCBS3b.

Tema 6. [IpoekTHBII 1eHeKHBIH OTOK

[TpyunHBI UCTIOJIB30BAHUS JEHEKHOTO MOTOKA /ISl OLEHKW MHBECTUIIMOHHBIX MPOEKTOB.
[TonsiTne nAEHEXHOro NOTOKA. MeTOoAMYECKHE TPUHIUIBI pacdyera JIEHEXKHOro IIOTOKa I10
MPOEKTy. DJEMEHTHbI cOCTaB OOLIero JEHEKHOTOo IMOTOKa U3 akTUBOB. llopsaok pacuera
ONEPAllMOHHOTO TOTOKAa JeHer. Poyib aMOpPTH3alMOHHBIX OTUMCIEHMH M WX BIMSHUHA Ha
U3MEHEHHE IPOEKTHOIO JEHEXKHOro MnoToka. KanbkyaupoBaHuE KamuTaldbHBIX 3aTpar [0
npoekty. OmnpeneneHue MpuUpocTa YUCTOoro pabouero kamuraia. Pacder HEHEXHOro IMOTOKa
KpeniuTopaM M akuumoHepaM. [IpuMHIMIBI pacdeTa MPOEKTHOIO JIEHEKHOro IIOToKa: o00yc-
JIOBJIEHHOCTH, MapKUHAJIbHOCTH, HE3aBUCUMOCTHU. [IpUIMBEI M OTTOKM OT peaju3aluy MPOeKTa.
CopepxarenpHas XapaKTePUCTHKA BO3MOKHBIX JOMOJIHUTENBHBIX BBITOJ U 3aTPAT IO MPOEKTY.
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ObocHOBaHME 11€1€CO00Pa3HOCTH peaTu3alii MPOSKTHBIX PELICHUH C MOMOIIBIO MPOSKTHOTO
JEHE)KHOT0 TI0TOKA. [IporHo3npoBanne NoToKa AEHEKHBIX CPEICTB IO IPOEKTY.

Tema 7. CranpaptHble (UHAHCOBBbIe W He(doOpMaJbHble KPUTEPHH NPUHATHSA
pelieHui

XapakTepuCTUKAa METO/J0B OLEHKU H(PPEKTUBHOCTH WHBecTHLUH. [loHsATHE KpHUTEpHS
OLIEHKU U CPABHEHUS MHBECTULIMOHHBIX MPOEKTOB. [IpuHIUIBI OLIeHKH 3((HEKTUBHOCTH IPOEKT-
HBIX pelieHuil. MeToauka pacuera, SJKOHOMUYECKOE COAEpKAHUE, OTPaHUYEHM ], IPEUMYILECTBA
W HEJOCTAaTKH, NPUMEHEHUE Ha IIPAaKTUKE OLEHKH IIPOEKTHBIX PEIICHUNH HHTErpaIbHbIX
noKaszareseil: YMCTOW HACTOSAMIeH CTOMMOCTH, KO3((UIMEHTa BBITOJbI-3aTpaThl; BHYTPEHHEH
HOPMBI JOXOAHOCTH; IE€PHUOJIa OKYNAeMOCTH; SKBHUBAJIEHTHOIO aHHYHMTETa, 3(pQeKTUBHOCTU
3arpar. MeToauKka pacdera OCHOBHBIX (PMHAHCOBBIX KpuTepueB. CpaBHEHHE TPOEKTOB C
IIOMOLIBIO PA3HBIX KPUTEPUEB OLEHKH. DPOPMUPOBAHUE CHCTEMBI NPUOPUTETOB KOMIIAHUH,
OCYIIECTBIISIOIIEH IPOEKTHYIO JAeATeabHOCTh. [lopsiiok moadopa HPOEKTOB MO KOHKYPCY.
HedopmanbHble KpUTEpUH OLEHKH IPOEKTOB. XapaKTEpUCTHKA HSKCHEPTHO-aHAIUTHYECKUX
METOJI0B, KOTOPbIE UCIIONIB3YIOTCS [P MPOBEAECHUN He(OPMaIbHBIX MPOLIETYP OLIEHKH IPOEKTa.

Tema 8. lunamuueckuii aHaIu3 0e3y0ObITOYHOCTH NPOEKTA

JluHamyKa NEepeMEHHBIX W IOCTOSHHBIX 3aTpaT MO MpoekTy. Pacuer oOummx 3arpart.
3aBUCUMOCTb BEJIMYMHBI IEPEMEHHBIX, MOCTOSHHBIX M TPAHUYHBIX 3aTpaT OT 00beMa MPOou3-
BoACTBa. llenp ympaBiieHMs NPOEKTHBIMHM 3aTpaTaMu. YIPABICHHE CTPYKTYpOM 3arpar Io
npoekTy. OCHOBHBIE 3ajjaud aHainu3a O0e3yObITOYHOCTH. JlomyllieHHe IpOBEICHUs aHalIn3a
0e33yopiTouHOCTH.  [loHATHE  ©€3yOBITOYHOCTH  TpoeKTa. MeTonsl  pacdyera  TOYKH
6e3y0bITOYHOCTH. OLIeHKa BBIOOP MPOEKTHBIX PELICHUH ¢ IOMOIIBI0 KpUTEpHsl 0€3yObITOUHOCTH
npoekTa. Pacder mopora peHTabeIbHOCTH, ero BIMsSHUE Ha 3PPEKTUBHOCTH MpoekTa. [lonsaTue u
pacueT OINEepallMOHHOIO JIEBEPHIKAa M €ro INPUMEHEHHE IIPU aHAIM3€ NPOCKTHBIX PELICHHM.
BnusHue BenuuMHE ONEPAallMOHHOIO JIEBEpHUKAa Ha TPOM3BOACTBEHHBIM PHCK IPOEKTA.
Vcnonb30BaHue onepaiioHHOrO JIEBEPU KA JJIsi CPaBHEHHS 0TOOpa MPOEKTOB.

Tema 9. OuneHka M NpPUHATHE NPOEKTHBIX pelIeHWH B YCJIOBUIX PHCKA H
HeoIpeaeJIeHHOCTH

HeoOxonuMocTh yuera ypoBHS HEONPEAEIEHHOCTH MPU MPUHATUU IPOEKTHBIX PEILICHUH.
[Tonstue pucka u HeompenaeneHHocTu. Knaccudukanuus pucka. Buasl NpOEKTHBIX PHCKOB,
BO3HUKAIOIIMX HA Pa3HbIX CTaJMSX MOATOTOBKH M peaju3alliy, MPUYMH MX BOSHUKHOBEHUS U
npusHaku. [locnenctBust QyHKIMOHAIBHBIX pHckoB. Llenbp ananmuza pucka. KadecTBeHHbIM U
KOJIMYECTBEHHBIM aHAU3 pucka. MeToarKa NMpoBEACHUs aHaJlM3a 4yBCTBUTEIBHOCTH MPOEKTA.
Onenka GpakTOpPHOM 37aCTUYHOCTH MoKa3aresnei 3¢ hekTuBHOCTH MpoekTa. Pacyer KpuTHueckux
3HAUEHUHN TMEePEeMEHHBIX IMPOEKTa, OIpe/eJeHHe TI'paHUIbl 0e30MacHOCTH. AHAIU3 CIEHApHUEB.
AHanu3 cueHapueB IpPOeKTa. XapaKTEpPUCTUKA METOJAa HMMUTALMOHHOIO MOJEIUPOBAHUS
(Monte-Kapmno). Metoasl cHIKEeHHS prcKa. BeIOOp MeTo/a CHUKEHUSI PUCKOB B 3aBUCUMOCTHU
OT BUJA pUCKa. XapaKTepUCTHKA BUJOB Pa0OT MO paclpeeieHUI0 PUCKAa MEXKIY yJaCTHUKaMHU
npoekTta. IlocrmenoBarenbHOCTh PE3EPBUPOBAHUSL CPENICTB HA MOKPBITHE HEMPEIBUIEHHBIX
3arpar. CrpaxoBaHue puckoB. CHMIKEHME pPHUCKOB B IUIaHe (uHaHcupoBaHus. Ilopsaok
onpezaeneHus: 3QPEeKTUBHOCTH MEPONPUATHI 1O CHUXKEHUIO pucKOB. [InaHupoBaHue coObITHH,
CHIKAIOIIUX PUCK.

Tema 10. MapKeTHHIOBbIN aHAJIN3

[lenp W 3agaud NPOBEAECHHS MAapKETHHIOBOI'O aHajgM3a IpoeKTa. B3anMocBs3b
MapKETHUHIOBOI0 aHaJM3a C APYTMMU (QYHKIMOHAIbHBIMU acleKTaMU IMPOEKTHOTO aHalIM3a.
NudopmannonHas 0a3a mnpoBeleHUS MapKeTHMHroBoroanaiausza. Craaud MapKETHHTOBOTO
HCCJIEIOBaHMSI MPOEKTHBIX pelleHui. OmnpenenaeHre rpaHull 1 Ka4eCTBEHHOI'0 COCTaBa aHalIM3a
pbIHKAa. AHaIU3 MapKETUHIOBOI CUTyalluM Ha PbIHKE NMPOIyKIUH Ipoekra. OneHka cropoca Ha
MPOIYKIIUIO TTPOEKTA U BO3MOXKHOCTEH ero pa3BUTHs. BBIOOp cTpareruii pa3BUTHS PHIHOYHOTO
cnpoca. Merosrka poBeIeHUs aHaJIM3a phIHKA MPOIYyKIUHU NpoeKTa. OCHOBHBIE COCTABIISAIOLINE
PBIHOYHOM Cpefbl MPOEKTa: MOTPEeOMTENH, KOHKYPEHThI, MocTaBIIUKU. [lopsnok pa3paboTku
KOHLENIMY MapKETHHIra. XapaKTepUCTHKa KOMIIOHEHTOB KOMILUIEKCAa MapKETHMHIA: MPOAYKT U
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MOJIMTUKA OTHOCUTEIILHO HETO, OPraHu3alus cObITa U PacCIpOCTPAHEHUS TOBAPOB, MPOIBIKEHUE
u 1ienooOpazoBanue. [lopsaok pa3paboTKy MIaHa MApKETUHTAa HHBECTUIIMOHHOTO IIPOCKTA.

Tema 11. Texunueckuii aHaIu3

[lenp 1 3a7a4M TEXHUYECKOTO aHAIM3a UHBECTUIIMOHHOTO MpoekTa. OCHOBHBIE aCIEKThI
TEXHHUYECKOrO0  aHajiiu3a  nOpoekra. [lopsgok  HpoBENEHHS  TEXHUYECKOTO  aHaIM3a
WHBECTHIIMOHHOTO TIpoekTa. Kpurepuun onpenenenus pa3MenieHus npoekra. Macmtad mpoekTa.
OcHoBHBIE TpeOOBaHUS BBIOOpPA TEeXHOJNOTWUHU. [IpHHIMIBI ompeneneHuss MOTPEOHOCTH B
obopynoBanuu. Poib MHGPACTPYKTYphl MPOEKTAa MPHU €ro TEXHUYECKOH oreHke. I[loaroroBka
NPOCKTHON JOKyMeHTauuu. DOpMHUpPOBaHUE NPOCKTHOW KOMaHABI. BbIOOp MOAPSIYMKOB.
TexHUKO-2KOHOMHYECKOE OOOCHOBAaHME TIPOEKTa CTpOMTENbCTBA. [lomroroBka paboueit
JokyMeHTauuu. [L1aHupoBaHuME  OCYIIECTBICHHS  NPOEKTa. MarepuaabHO-TEXHUYECKAs
MOJArOTOBKAa MHBECTUIIMOHHOTO MpoekTa. Opranuzanus noctaBok. CoaepkaHue KanuTaldbHbIX U
TEKYIIHUX 3aTpar mo npoekty. OIeHKa 3aTpar Ha MPOU3BOICTBO U COBIT MPOIYKIIUU TPOCKTA.

Tema 12. UHCTUTYIIHOHAJILHBINA AHAJIN3

[lenrp © 3agau HMHCTUTYLUMOHAJIBHOTO AaHAJIM3a, €ro B3aUMOCBSI3b C JPYTUMH
(GyHKIIMOHAJIBHBIMU aCIEeKTaMH MPOEKTHOTro aHanu3a. MHCTpyMeHTapuili HHCTUTYIIMOHATIBLHOTO
aHaymza. OleHKa BIMSHUAS BHENTHUX (AaKTOPOB Ha MPOEKT. ['ocymapcTBEHHOE pEryaupoBaHUe
WHBECTUIIMOHHOM JIeITCIILHOCTH. CounanbHO-3KOHOMHYECKHUE YCIIOBUSI CTPAHbl U PETHOHA.
Onenka BIMSHUAS BHYTPCHHHX (DAkTOpoB Ha TpoekT. DYHKIMOHAIbHBIC OO0S3aHHOCTH
yIpaBIECHYECKONW CTPYKTYpPHI OCYIIECTBIeHUs mpoekTa. HanexHocts u 3¢ heKTUBHOCTD yIpaB-
JIEHYECKOM CUCTEMbI MHBECTULIMOHHO-TIPOU3BOJICTBEHHOTI'O KOMILJIEKCA.

Tema 13. DkoJioruuecKuii aHaJIN3

[lenrp © 3amauM  SKOJOTMYECKOrO  aHajau3a, €ro B3aWMOCBS3b C  JOPYTUMH
(GyHKIIMOHAIBHBIMUA aCleKTaMH MPOEKTHOTO aHanu3a. WHCTpyMeHTapuil 3KOJIOTHYECKOTO
aHanm3a. Pacripesienienrie MpoeKTOB Ha KaTErOpyuu ¢ TOYKH 3pPEHHsSI 00beMa M KadecTBa aHAJIM3a
BIUSHUS TPOEKTa Ha OKpyxkaromylo cpeny. CoaepkaHue aHaJIUTHYECKUX paboT 1o
AKOJIOTMYECKOMY aHaju3y MPOEKTa, UX CJIOKHOCTh M 33Ja4d AHAJIUTUKOB HA PA3HBIX CTaUSIX
JKU3HEHHOTO IMKJIA MPOEKTa. JTalbl MPOBEACHMS IKOJOTMYECKOTO aHaiau3a MpoeKkTa. Tumsl
BJIUSIHUM TPOEKTOB HA OKPYKAIOWIYIO cpeay. MeTonuueckrue MOAXOAbl K ONPENCIICHUI0 U
OIICHKH BIJIMSIHUS TIPOEKTA HA OKPYKAIOIIYIO CPELY.

Tema 14. ConuanbHblii aHAIN3

[lenb 1 3aAa4M COIMANBHOTO aHANIM3a, €r0 B3aUMOCBSI3b C APYTUMHU () YHKIITMOHAIBHBIMU
aCleKTaMH TMPOEKTHOro aHanu3a. MHCTpyMeHTapuii COUHMAIBHOrO aHanu3a. KOMIIOHEHTHI
COLMAJIBHOTO aHaiM3a. [ paHMIBl COLMAIBHOIO AaHAJIM3a, €ro OCHOBHBIE DJIEMEHTHI.
Hamnpapnenus nesTeNbHOCTH COIMOJIOTOB MPH MOATOTOBKE mpoekta . Cojaepkanue padoOT Mo
MPOBEJCHUIO COLMAJIBLHOTO aHajdu3a Ha Pa3HbIX CTaAUsIX TMOJArOTOBKH, peanu3aluud |
AKCIUTyaTalluy MPOEKTA. 3a/lauyr aHAJUTHUKA MPU MPOBEICHUU COLMAIBHOTO aHau3a MPOeKTa Ha
Pa3HbIX CTAJAMSIX KU3HEHHOTO IIMKJIA MPOEKTa. XapaKTEepPUCTHKA COIMAIBHOW CpEebl MPOEKTa U
ee ouneHka. [loHsatme m cocraB HaceneHHus TpoekTa. [[poeKTHpOBaHHWE COLMATBLHOM CpEIbI
MPOEKTA.

Tema 15. ®uHAHCOBBLIA aHAJIN3

[lenp u ponb (UHAHCOBOTO aHAlM3a MPHU TMOATOTOBKE M OTOOpPE HMHBECTUIIMOHHBIX
npoekToB. HMHpopmanumoHHass 0aza TPUHATHS TPOCKTHBIX PEIICHWA TMPU TMPOBEICHUN
(¢buHAHCOBOTO aHanM3a. JTalbl MpoBeAcHHs (UHAHCOBOTO aHanm3a Mpoekra. MHTepmpeTarus
pe3ynpTaToB  (PMHAHCOBOTO  aHaJIM3a  MPOEKTAa  pPa3HBIMH  yJaCTHUKAMH  TPOEKTA.
MeTtoonoruyeckue TOAXOAbl W HWHCTPYMEHTapHil MpOBeAeHUS (DUHAHCOBOTO aHaIH3a
npoekToB. CojepkaHne OCHOBHBIX (PMHAHCOBBIX JOKYMEHTOB IO MPOEKTY. 3aJaud U METOJbI
aHanm3a (bUHAHCOBOTO COCTOSIHUS MPEAIPUATHS, OCYILECTBIISOMIETO MPOEKT.
[TocnenoBarenbHOCTH MPOBEAeHUs (PMHAHCOBOW JMArHOCTUKH Tpeanpusatus. [IpornozupoBanue
IIaHa TpUOBUICH MO TpoekTy. MeToaudeckrue MTPUHIUIBI (HOPMHUPOBAHHS MPOECKTHOTO
JIeHeXHOTO ToToKa. [IporHo3upoBanme OagaHca KOMIIAHUH C YI€TOM peain3aliuy mpoekTa. Poib
oTpesieNieHus] YCIOBUN (PMHAHCHPOBAHUS B IPUHATUU MPOCKTHBIX PEIICHUH. 3a1auul TPUHIIUITHI
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(UHAHCUPOBAHUS TMPOCKTOB. XAapaKTePUCTHKA WCTOYHMKOB (DUHAHCUPOBAHUS TIPOCKTA,
BO3MOXXHOCTh HCIIOJIb30BAaHUSI Ha IMPAKTUKE IPOEKTHOIO MEHEPKMEHTa. JTallbl CTpaTeruu
(GOpMUPOBAaHUS HWHBECTUIIMOHHBIX pPECypcoB mpennpusatus. Kputepun pamuoHaIH3aAA
CTPYKTYpbl (UHAHCUPOBAHUSI IPOEKTA.

Tema 16. JxoHOMHYECKHUIT aHAIH3

[lenb 1 32124l 5KOHOMUYECKOr0 aHanu3a npoekra. OTanyre S5KOHOMHUYECKOr0 aHaIu3a
OT (MHAHCOBOTO aHAIM3a TPOCKTAa. DKOHOMHYECKAs MPUBJICKATEILHOCTh U IP(PEKTUBHOCTH
MPOEKTOB. MeToauKa OIEHKH HKOHOMUYECKOW MPHUBIEKATENIbHOCTH MpoekTa. [IpuyuHbI
WCKPUBJICHHSI CTOMMOCTH ¥ IIEHBI Ha TOBapbl COBPEMEHHOTO PhIHKa METOIUYEeCKIe MOAXOMbI K
OTIpE/ICNICHUIO0 TEHEBOW I1IEHbI. XapaKTepUCTUKAa SKOHOMHYECKHUX IOCIEICTBUMN MpoekTa. Turbl
100049HbIX 3(h(HEeKTOB peann3anuu MPOSKTOB UX MOCIEICTBUA. BiusHue mo6ouHbix 3¢ (HeKToB Ha
SKOHOMMYECKYIO OLIEHKY IIPOEKTa.
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c. — Teker : oomekrpomssii //  IPR  SMART : [caiit] —  URL:

https://www.iprbookshop.ru/123251.html (mara o6pamienus: 10.03.2025). — Pexxum goctyma:
JUTSL QBTOPHU3HP. TTOJIb30BaTENEH

3. CTtpaTteruueckoe yrpaBieHUE NPEANPUsSTUEM: Teopus U npaktuka / E.B. Muxanesa [u
ap.].. — MakeeBka : JloHOacckasi HaIlMOHAJIbHAS aKaJeMUs CTPOUTENLCTBA M APXUTEKTYPHI,
OBbC ACB, 2020. — 428 c. — TekcT : 3NEeKTPOHHBIN // DIEeKTPOHHO-OMOINOTEUHasl cucTeMa
IPR SMART: [caiit]. — URL: https://www.iprbookshop.ru/114888.html (mara oGparenus:
10.03.2025). — Pesxxum goctyma: aiast aBropusup. Ilonb3oBareneit

4. Ctparernyeckoe ympasieHue : yueOHuk st maructpoB / M.K. Jlapuonos [u ap.].. —
Mockaa : JlamkoB u K, 2021. — 235 ¢. — ISBN 978-5-394-03171-7. — TeKcT : 31eKTpOHHBIH //
DIIeKTPOHHO-OMOIMOTEUHAS cucTema IPR SMART: [caiiT]. — URL:
https://www.iprbookshop.ru/85630.html (mara o6pamenus: 10.03.2025). — Pexum moctyna:
JUISL aBTOPU3UD. MTOJIb30BaTENEN

JIuTepatypa no yueOHoM qucuuminHe «Opraiu3anmsi Npou3BoOACTBa:

BoeBa A.A. Opranuzanus MPOW3BOJACTBA B OCHOBHBIX I[€XaX MPEANPHITHS @ y4eOHOE
nocobue / boera A.A., [Taxomora FO.B.. — Mocksa : Aii [lu Ap Meaua, 2021. — 115 ¢c. —
ISBN 978-5-4497-1151-9. — Texkct : anekrponnbii // IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/108316.html (mata ob6pamenus: 10.03.2025). — Pexum goctyma:
JUTSL aBTOPU3UP. TIOJIb30BaTENEH

2. Tonos, P. C. Opranuzamusi NOpOU3BOACTBA, HKOHOMHUKA U YIpaBICHHE B
IPOMBIIIICHHOCTH : YueOHHK Jutst OakanaBpoB / P. C. T'onos, A. I1. ArapkoB, A. B. MbUIbHHUK.
— Mocksa : JlamkoB m K, 2022. — 858 c. — ISBN 978-5-394-02667-6. — Tekct :
ANIEKTPOHHBIA // DnekTpoHHO-OmOmmoteunass cucrema IPR SMART: [caiit] — URL:
https://www.iprbookshop.ru/85691.html (mara ob6pamenus: 10.03.2025). — Pexum moctyma:
Ju1s apropusup. [lons3oBarenei

29


http://pravo.gov.ru./
https://web.archive.org/web/20220815152607/https:/rosstat.gov.ru/folder/10705
http://www.garant.ru/
http://www.consultant.ru/
https://www.iprbookshop.ru/?ysclid=m8h6lsxga120913336/

3. Mscusankuna, O. B. DkoHOMUKa U OpraHusaiys Mpou3BOACTBa : ydeOHoe mocobue /

O. B. Mscusukuna, HO. B. IlaxomoBa. — BopoHex : BopoHeXCKui rocyaapCTBEHHBIN
texHndyecku yausepcuret, ObC ACB, 2021. — 97 ¢. — ISBN 978-5-7731-0735-4. — Tekcr :
9JICKTPOHHBIA // DnekrpoHHO-OuOmoreunas cucrtema IPR SMART: [caiit]. — URL:

https://www.iprbookshop.ru/93301.html (mata obpamenus: 10.03.2025). — Pexum nocryna:
n1st apropusup. [lonb3oBareneit

4. OpraHm3anusi TPOU3BOACTBA WM JIOTUCTUKA MPEANPUATANA WHAYCTPUM TMHUTAHUS W
pecTtopanHoro Owu3Heca : ydeObHoe mocoome / H.C. PogmonoBa [u gmp.].. — Boponex :
BopoHexckuii rocyapCcTBEHHBI YHUBEPCUTET HMHXKEHEPHBIX TexHosorui, 2021. — 120 ¢c. —
ISBN 978-5-00032-532-2. — Texkcr : snexrponnsii / IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/119656.html (mnata oopamenus: 10.03.2025). — Pexum gocryma:
JUTsL aBTOPU3UP. TIOJIb30BaTENEH

3. OpraHmzanus NpoU3BOJCTBA HA NPEANPUATHIX : yueOHoe mocooue mis CITIO /. —
CapatoB, Mocksa : [Ipodo6pazoBanue, At [Tu Ap Menua, 2022. — 83 ¢. — ISBN 978-5-4488-
1440-2, 978-5-4497-1419-0. — Texkcr : anekrponusiid / IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/115098.html (nara obpamienus: 10.03.2025). — Pexxum goctyma:
JUISl aBTOPU3UD. NT0JIb30BaTEIEH

JIuTeparypa no y4eO0HOMH JUCHHUILIHHE « DKOHOMUKA (DMPMBbI»:

. Kupnuenxo J[.A. DxoHomuka ¢pupmbl (IPOABUHYTHINA YPOBEHb) : yueOHUK / KupuueHko
H.A., CumuonoBa H.E.. — Mocksa : Aii [Iu Ap Menua, 2022. — 212 c. — ISBN 978-5-4497-
1738-2. — Tekcr : oxekrponnsii // IPR  SMART : [caiit] — URL:
https://www.iprbookshop.ru/123546.html (mata obpamenus: 10.03.2025). — Pexum goctyma:
JUTSL aBTOPU3UP. TIOJIb30BaTENEH

2.Kocteirosa JI.A. OxoHomuka pupMsl : 35eKTpoHHbIN yueOHuk / Kocteiroa JILA.. —
Mocksa : U3narenbckuii JJom MUCuC, 2020. — 188 ¢. — ISBN 978-5-907061-49-1. — Tekcr :
anekTpouHbiil / IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/97919.html (zara
obpammenwus: 10.03.2025). — Pexxum gocTymna: st aBTOPU3UP. TOJIb30BaTENEH

3. Dxonomuka ¢upmsl : yaeoHoe nocodue / C.I1. 'aBpunosckas [u np.].. — benropon :
benropoackuii rocygapcTBeHHbIN TexHOonornueckuii yausepcutet um. B.I'. llyxosa, 9bC ACB,
2021. — 88 c. — Tekcr : oanekrponnsii // IPR SMART : [caiit]. — URL:

https://www.iprbookshop.ru/106226.html (mara o6pamienus: 10.03.2025). — Pexxum goctyma:
JUISL aBTOPU3UD. NTOJIb30BaTENEN

4.9xoHomuka GupMmsl : yuedHoe mocodue / C.I1. ['aBpunosckas [u ap.].. — benropon :
benropozackuii rocyapcTBeHHbIN TexHOMorndeckuii yausepcurer um. B.I'. lllyxosa, ObC ACB,
2021. — 88 c. — Tekcr : onektponnsii // IPR SMART : [caiit]. — URL:

https://www.iprbookshop.ru/106226.html (mata o6pamenus: 10.03.2025). — Pexum goctyma:
TSl aBTOPHM3HP. MOJIb30BaTeNei

JInteparypa no yuyeoHoit nucuuniuae «[IpoekTHblil aHaam3»:

Bomnuenko, O. B. MeTonnka npeIpoeKTHOTO U IMTPOEKTHOTO AHAJIN3A B ApXUTEKTYpE U
rpagocTpouTenbeTBe : yueoHoe nocobue / O. B. Bonnuenko ; non pepakuueit P. M. MykcuHoBa.
— Caparos : By3zosckoe oOpazoBanue, 2020. — 144 ¢c. — ISBN 978-5-4487-0635-6. — Tekcr :
anektpoHHblt // Lludposoit obpazoBatenbubiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/89677.html (mara oopamenusi: 10.03.2025). — Pexxum gocryma:
JUIst aBTOpHU3Hp. moib3oBateneid. - DOI: https://doi.org/10.23682/89677

2. Cagomn, JI. 0. Ynpasnenue npoextamu : yueonuk / [[. 0. Caon, T. O. ToncTeix. —
Mocksa : U3natensckuii JJom MUCuC, 2022. — 167 ¢. — ISBN 978-5-907560-14-7. — Tekcr :
anextpoHHeid // lludpoBoii obpazoBarenbhbiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/129538.html (mara oopamenus: 10.03.2025). — Pexum nocryma:
JUTSL aBTOPHU3HP. TTOJIb30BaTEINCH

3.Toncreix, T. O. Ynpasnenue npoekramu : yuebnuk / T. O. Tonctsix, /1. FO. CaBon. —
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Mockasa : U3natensckuii JJom MUCuC, 2020. — 142 ¢. — ISBN 978-5-907226-86-9. — Tekcr :
anextpoHHed // IludpoBori obpazoBarenbhblii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/106742.html (maTta oopamenusi: 10.03.2025). — Pexxum nocryna:
JUTSL aBTOPHU3HP. ITOJIb30BaTEINCH

4. YabsiHoBa, C. A. Yrnpasnenue npoektamu : npaktukyM / C. A. YibpsiHOBa. — MOCKBA :
M3narensckuit Jlom MUCuC, 2022. — 64 c¢. — Tekcr : anexrtponsnsid // LudpoBoi
00pazoBarebHbIN pecypc IPR SMART : [caiT]. — URL:
https://www.iprbookshop.ru/129530.html (mara oopamenus: 10.03.2025). — Pexum gocryma:
JUISL aBTOPHU3HP. TTOJIb30BaTENeH
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