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BBenenue B mpoOiemMaTuKy yIpaBieHHs IPOEKTaMH U
W3y4YEHUE METOJIOJIOTUM YIIPABIEHUS IPOEKTaMH,
O3HAKOMJIEHUE CTYJEHTOB C MHCTPYMEHTaMu U
METOJAaMH YIpPaBJIEHUs IPOEKTaMU HAa BCEX HTamax
JKU3HEHHOTI'O IMKJIA IPOEKTOB.
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Tewma 1. BBenenue B ynpasiieHUE IPOEKTaMHU.
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Tewma 3. KiroueBble 3JIEMEHTBI U 3TaIlbl IPOEKTA
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IIPOEKTaMHU

OO61mas TpyA0eMKOCTh
JTUCIUATUTHHBI

OOmiast TPyJOEMKOCTh JUCIMIUIMHBI COCTaBisieT 4
3ayeTHble eAMHULIBI (144 yacoB)

dopma MPOMEKYTOUHOU
aTTeCTaluu

3auer
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1.

Hem,}o HU3YUYCHUSA JUCHUIIINMHBI ((praBJ'IeHI/IC IIPOCKTaMMn»

Llesib U NepeyeHb MJIAHUPYEMBIX Pe3yJbTATOB 00y4eHHs 10 JUCHHUILIMHE,
COOTHECEHHBIX C IVIAHUPYEMBbIMH Pe3yJIbTATAMH OCBOCHHS IIPOrpaMMbl fakajaBpuara

ABIIACTCA BBCACHHUC B

npo0JIeMaTUKy yMpaBICHHUsS MPOEKTaMHU U HM3YYCHHE METOIOJOTHUH YMPaBICHHS MPOEKTaMHU,
O3HAKOMJICHHE CTYJEHTOB C WHCTPYMEHTaMH M METOJaMHU YMpaBJICHHs MPOEKTaMH Ha BCEX
ATanax u >KU3HEHHBIX [[UKJIA IPOCKTOB.

B pesynbrare ocBoenus OIIOIl OakamaBpuata o0OydYarOmMICS JODKEH OBJIAACTh
CIICIYIOLIMMH Pe3yJIbTaTaMH O0YUSHHUS 110 JUCIHILINHE:

Kongt Pe3ynbTatsl ocBOCHUS [lepeueHp MIaHUPYEMBIX PE3yJIHTATOB
KOMIIETEHLINU OIIOIT 00ydeHUs IO TUCITUILTNHE
MK-1 Criocoben I1K-1.1. 3HaeT TeopeTUYECKUE U METOAUUECKUE OCHOBBI
QHAITU3UPOBATh CUCTEMBI YIpPaBJICHUs pUCKAMU
pasnuunble BUabl puckop| [1K-1.2 YMeeTr ananu3upoBath pa3iudHbIe BUIbI PUCKOB,
B Ipollecce NPUHATUA| pa3padbaTbiBaTh OTJIENbHbIE (byHKIIMOHATIBHBIE
YIPaBJIEHYECKUX HAIPAaBJICHUS CUCTEMBI YIIPaBJICHUs pUCKAMU
pemeHuii u paspaborky I[1K-1.3  Bmameer  HaBbIKaMHW  JTOKYMEHTHPOBAHUS
OTJIEIbHBIX poluecca  yNnpaBlI€HHs  pUCKaMH U Pa3paboTKy|
(byHKIIMOHATBHBIX MPUHIIUIIOB CHUCTEMBbl YIPABIIEHUS PUCKAMU B paMKax|
HaIpaBJICHUI 10| OTHENBHBIX OW3HEC-TPOLECCOB U  (YHKIIMOHAIBHBIX
YIPaBICHUIO PUCKAMHU HaIpaBJICHUN
CniocobeH ynpapisate [1K-2.1. 3HaeT TeopeTHyecKkre U METOAMYSCKHE OCHOBBI
MK-2 [poLeccaMu IUIAHUPOBAHMSI  JEATEIIBHOCTH  OpraHu3aluud U €€
MIAHUPOBAHUS CTPYKTYpPHBIX IO/pa3/IeJIeHUi Ha OCHOBE MPaBOBOM M|
NEATEIIBHOCTH HOPMAaTHBHOM  0a3bl,  BHYTPEHHHUX  DPEIrJIAMEHTOB
OpraHU3alii Ha YPOBHE| NEATEIbHOCTH 3KOHOMHYECKOIro CyObheKTa
CTPYKTYPHOT'O [1K-2.2. Ymeet pa3pabaTbiBaTh roJI0BbIE M ONEPATUBHBIC
noJipa3esieHus IUTAaHBl  JESTENIbHOCTU CTPYKTYPHBIX TOJpa3jeseHul]
OpraHu3aliM, OLIEHUBATh UX IPPEKTUBHOCTH HA OCHOBE
TUMOBBIX ~ METOJAMK B  00JacTH  IUIAaHMPOBAHMUS
IIPOU3BOJICTBA
[TK-2.3. Bnaneer HaBBIKAMHU PYKOBOJICTBA
TUTAHUPOBAHUEM TSI TeTbHOCTH CTPYKTYPHBIX

MOJpa3/IeICHU1 OpraHu3aluu

2. Mecto aucuuniimusl B ctpykrype OIIOITI BO

Juctummaa b1.B.13. «YnpaBnenue npoekTaMu» OTHOCHTCS K JTUCIMIUIMHE TI0 BEIOOPY

omoka 1. «/lucrurummaer (Momynm)y» yde6Horo miana OITOIl GakamaBpuaTta 1Mo HampaBICHUIO
noaroroBku 38.03.02 «MenemxkmenT». JucuumivHa «YTOpaBieHHE TPOCKTaMU» HU3YydaeTcs
oOy4armuMucs 04HONH GopMbl 00yueHUs B / CEMECTpe, 0UHO-3a04HOM (popMbI 00ydeHHsI — B 7
CEeMeCTpE.

[Ipyn u3yueHMH NaHHOW NUCUUIUIMHBI OOYyYalOUIUMNCS HCHOJB3YET 3HAHUS, YMEHUS U
HaBBIKH, KOTOpbIE C(OpPMHUpPOBAHBI B TPOILECCE H3YUYCHHUS MPEIIICCTBYIONIUX JTUCIHUILIAH:
«MenemxmenT», «MapkeTunr», «lIpou3BOJICTBEHHBIA MEHEIKMEHT», «CTpaTeruyeckui
MEHEKMEHT.

3HaHUs, YMEHHUS W HAaBBIKH, MOJYYEHHBIE MPU W3YUYEHUU AUCIUIUIMHBI «YTIpaBICHUE
MpoeKTaMu», OyAyT HeOoOXOIWMBbI sl yriayOJeHHOTO ¢ OCMBICIIEHHOTO BOCHPHUSATHUS
TUCUUIITMHBI «buU3Hec-TUTaHUpOBaHME», «YTpaBIEHUE PHUCKAMU», a TaKXKe IPOXOXKICHUS
NPAKTUKKA MO TMOJNY4YEHHIO MNpOQPEeCcCCHOHANbHBIX YMEHMA U OmbiTa MNpodecCHOHATBHON
JIeATECITLHOCTH.



3. O0beM IMCUMIJIMHBI B 324€THBIX eIUHULAX ¢ YKA3aHHEM KOJIU4YecTBa
aKaJeMHYeCKHX YaCOB, BbI€JI€eHHbIX HA KOHTAKTHYIO padoTy 00y4yalouuxcsi ¢
npenojaasarteseM (110 BUAAM 3aHATHI) M HA CAMOCTOSATEJIbHYI0 padoTy 00y4arommuxcs
OO6mmas Tpya0oeMKocTh (00BheM) TUCIUIUIMHBI COCTaBIseT 4 3a4eTHBIX eIUHUIbI, 144

aKaJICMHUYCCKHUX Yaca.

3.1 O0bémM AuCHMIIMHBI O BUIAM Y4eOHBIX 3aHATHI (B Yyacax)

Ji1s1 0uHO# popmMBbI 00yUeHUSA
OO6mmas TpyJ0€MKOCTh TUCIUIUIMHBI COCTABIISIET 4 3a4€THRIX enuHuIbl, 144 gaca

O0bEM TUCHUATIIMHBI

Bcero uyacos

OO11ast TPyA0EMKOCTb JUCLUIUIMHBI 144
KonrtakTHas pabota 44
\AyuTopHas pabota (Bcero): 44
Ulexuun 28
CeMuHapbl, NPAKTUYECKUE 3aHITHS 16
CamocTosTenbHast pabota  oOyuaromuxcs 100
(BCero)

KypcoBas pabota -
3auer -
OJK3aMEH -

JL1s1 04HO-3204HOMH (POpPMBI 00yUeHHS
OO6mmas TpyJ0€MKOCTh AUCIUIUIMHBI COCTABISET 4 3a4€THHIX eIUHUIIbI, 144 yaca

O0BbEM TUCHUATIIMHBI

Bcero uyacos

OO611ast TPy A0€MKOCTh JUCITUTITUHBI 144
KoHnTtakTHas pabora 34
\AyuTopHas pabota (Bcero): 34
Ulexkimu 22
CeMuHapbl, MPAKTUYECKUE 3aHATUS 12
CamocTosTenbHast pabora  oOywaromuxcs 110
(Bcero)

KypcoBas paborta -
3auer -
DK3aMeH -

2. Copep:xkaHue TMCHUIVIMHBI, CTPYKTYPHPOBAHHOE 0 TeMaM (pa3/iesiaM) ¢ yKa3aHueM
OTBEJEHHOI0 HA HUX KOJMYECTBA AKAJeMHYEeCKHX
4acoB ¥ BU/JI0B YUeOHbIX 3aHATHH
4.1. Paznesibl AUCHMIUIMHBI M TPYJA0EMKOCTh 10 BHAaM YUeOHBIX 3aHATHH (B
aKaJeMHYeCKHX Yacax)

HaunmeHnoBanue TeMbl

No TeMbI

Bcero Koan4gecTBO YacoB
o KonTakTHast padora Bueayaur.
o S padora
g 8 Jlekuuu | Ilpakruyec | Camocr.
KHe pabora




= = = I = = B
& | & & | & & | &
Sl o | P | c|° 0o
1. |BBenenmne B ynpaBieHue | . 12 5 5 5 5 8 8
IIPOCKTAMH.
2. | CtpyKTypu3sanuus npoeKTa 12 10 ) 2 2 - 8 8
3. |KimroueBble  3J€MEHTBI W ATaIlbl 14 14 4 2 2 2 8 10
MIPOCKTA
4. |llenemnonaranue B MPOEKTaXx. 12 12 2 2 2 2 8 8
5. |KanennapHoe  1ulaHUpoBaHHE U
opranuzanus cucrembl KouTtpoysi| 10 12 2 2 2 2 6 8
IIPOEKTA.
6. | OpraHu3aMOHHbIC CTPYKTYPBI 10 12 2 2 2 2 6 8
7. | YopaBieHle pucKkaMu IIPOEKTa. 10 10 2 2 - - 8 8
8. |busHec-npoueccsl B yNpaBlICHUH 12 14 2 2 2 2 8 10
IPOCKTaAMHU
9. | YnpaBieHue nepcoHaNIoM MPOeKTa 12 8 2 - 2 - 8 8
10. | Ypasnenue KOMMYHHKALWMAMH | 4 12 2 2 ) ) 8 10
MIPOCKTA
11. | MudopmaronHbie TEXHOJIOTMH ) i
YIPaBJICHUS IPOCKTAMHU 10 10 2 2 8
12. |3aBepiiicHre IPOCKTA 10 10 2 2 - - 8 8
13. | Kopnopatusnsiii Ctannapt i ) i
YIPaBJICHUS IPOCKTAMHU 10 8 2 8 8
Bcero mo nucuuminae 144 | 144 | 28 22 16 12 | 100 | 110
KoHnTpoas - -
Hroro 144 | 144

4.2 Copepxkanue TMCUUILIMHBI, CTPYKTYPHPOBaHHOE 1O TeMaM (pa3jaesiam)

Tema 1. BBenenue B ynpasjeHne NpoeKTaMu.

Henn, 3amaum u crpykrypa Kypca. Hcrtopust ympaBnenus mnpoekramu. Cucrema
CTaHJapTOB B obOnacTu ympasieHus npoektamu. Knaccudukamnus npoektos. Llenu u crpaterun
npoekta. Kpurepun ycnexoB M Heygau npoekTa. IloHaTne kputepueB ycnexa U Heyaad
npoekTa. GakTopskl, BIMUAIONIME HA YCIIEX U HEYAaul IPOEKTa.

Tema 2. CTpykTypH3auus NpoeKTa

Oyukiuu yrpasinenusd. [loacucreMsl ynpaBieHus NpoekTaMu. YTpaBieHHe NPeIMETHON
00J1aCThIO, Ka4eCTBOM, BPEMEHEM, CTOMMOCTBIO, PUCKAMH, MEPCOHAJIOM, B3aUMOJCHCTBHEM C
NOJPSAYNKAMU, KOMMYHUKauusMmu. HHterpaumst mpoekra. MHunmanus mnpoekta M STaimbl.
[Tacopt npoekra. busHec-nporecc MoAroToBKM 000cHOBaHMs mpoekTa. [loaroroBka onucanus
npoaykTa, 000CHOBaHHUSA MpoekTa. Pa3paboTka riana mpoekra. CTpyKTypa IjiaHa MpoeKTa.

Tema 3. KittoueBble 3j1eMeHTHI M 3TaNbl MPOEKTA

[lonsiTe mpoueccoB B ympaBieHUHn mpoekTamMu. OCHOBHBIE W BCIOMOTaTelbHBIE
IIPOLIECCHI B YIPABICHUH TPOEKTAMH.

KopnopatusHas cuctema ynpasieHusi npoektamu. Llenu, ctpykrypa, sTansl pa3paboTku
CUCTEMBI YNPABJIECHUsI IPOEKTAMH B KOMITAHUU.

JKuzHeHHbI UK 1 (a3l yrnpaBieHUs MPOEKTOM. DTambl MPOEKTa pa3padOTKH HOBOTO
U3JIeNHsl. DTallbl MHBECTULIMOHHOIO IIPOEKTa

Tema 4. llesrenosiaranue B NpoeKTax.




Henenonaranue: cymHocTh U NpuHUUIBEL. DOpMyIHpoOBKa 1ieseld. DTanbl ONpeaeIeHUs
uened mnpoekra. Meronbl ompenencHus Lened npoekra. JIOKyMEHT, YTBEPXKAAKOLINNA LEIU
IIPOEKTA.

Tema 5. KasiennapHoe njianHupoBaHie U OPraHU3anus CUCTEMbl KOHTPOJISI IPOEKTA.

KanengapHoe mnnaHupoBaHue W OpraHM3alysl CHCTEMbl  KOHTpOJIL  IPOEKTA.
[TocnenoBarenpbHOCTh IIArOB KaJ€HAAPHOro IuIaHupoBaHusA. CTpyKTypHas JEKOMIIO3HULUS
pabot. Matpumna oTrBeTcTBeHHOCTH. Matpunia otuetHOCTH. Bexu mpoekrta. CereBasi MOJeb.
Merton kpuTHuecKoro nyTu. I IpuHIUIBI TOCTPOEHUS CUCTEMBI KOHTPOJISL.

Tema 6. OpranusanmoHHbIC CTPYKTYPBI

Tunbel cTpyKTYyp: (QYHKUMOHANbHBIE, MaTpUYHbIE, NMPOEKTHbIE. BapHaHTBl CTPYKTYp.
Bnusinue cTpykTyphl Ha TMpolecc ympaBieHUs mpoekToMm. I[Ipumepbl opraHu3anMOHHBIX
CTpyKTyp kKoMmnauuid. IlpoexTHas opraHu3auusi paboThl KOMIAHMU. YTpaBIEHUE peCypcaMu
komnaHuu. COBMECTHOE UCII0JIb30BAHUE PECYPCOB.

Tema 7. YnpasiieHue pUCKaMHU NPOEKTA.

CymHOCTh yIpaBlIeHUs pHUCKaMu mpoekTta. Pucku, ompeneneHue u  Kiaccu(uKaius.
[Tnan ynpaBnenust puckamu. aeHTtudukanys, aHaius, IIIaHUPOBAHUE PEarupOBaHUs HAa PUCKHU.
MOHUTOPUHT U KOHTPOJIb PUCKOB.

Tema 8. buznec-npouecchbl B ypaBJIeHUH MPOCKTAMHU.

B3aumocBs3p mpoekTHOro M mpoueccHoro mnonaxonoB. [IpaBuma onucanus OuzHec-
nporeccoB. Marpuua BXoa0B-BbIX0A0B. [lokazatenu mponecca. OOGecriedeHHe CHUKEHUS
TpeOoBaHuil K kBanu(pukanuu nepconana. VMcmnonpzoBanue 1madIoHOB T0KyMEHTOB. [Ipumepsl
OM3HEC-TIPOLIECCOB.

Tema 9. YnpasJiieHue nepcoHa oM NMPOeKTa

VYiopasieHue nepcoHanoM B npoekre. OpraHM3alMOHHOE IIJJAHUPOBAHUE IIPOEKTA.
[Ton6op mnepconana. Pa3BuTme KoMaHIbpl npoekTa. MOTHBAIUs YYacCTHUKOB ITPOEKTA.
Pacnpenenenue poaeit B KOMaH/[Ie.

Tema 10. YnpapJ/jieHne KOMMYHHUKAIIMSIMHU MIPOEKTA.

VYpasieHne KOMMYHMKalUsMU B Ipoekrte. [lnaHMpoBaHMe KOMMYHMKAallMd IIPOEKTAa,
pacnpeneneHue MNpPOeKTHOW HH(POpMaluH, MPeICTaBICHUE OTYETHOCTH, aJMHUHHCTPATUBHOE
3aBepiuieHue. PazpaboTka ruiaHa ynpaBieHNUss KOMMYHHKAIMSAMU IPOEKTA.

Tema 11. UndopManmoHHbIe TEXHOJOTHHU YIIPABJIeHHUs MPOEKTAMMU.

NudpopmannonHoe obecriedeHne yIpaBlIeHHUS IPOEKTaMH: COCTaB, CTPYKTypa,
XapakTepucTHky. [IporpaMMHbIe cpeicTBa Ui yHpaBiIeHUU MpoekTaMu. X QpyHKInoHaIbHbIE
BO3MOXKHOCTH M KpPUTEPUH BbIOOpA NMPOrpPaMMHBIX CPEACTB. XapaKTEpUCTUKA COCTOSHUS PhIHKA
IPOrPaMMHBIX IPOAYKTOB IO YIIPABIECHUIO IPOEKTAMHU.

Tema 12. 3aBepuieHue npoexTa

3aBepuIeHHE MPOEKTa: 3aKphITHE KOHTPAKTOB, aJMUHUCTPATUBHOE 3aBEpLICHHUE.
[Tonsenenne wuroroB mpoekrta. OmnpeneneHue 3¢p¢exkTuBHOCTH  mpoekra. Kaprouka
aJIMAHUCTPATUBHOTO 3aBepieHus. KirtoueBsle mokaszarenu 3 QeKTUBHOCTH.

Tema 13. Kopnopatusnslii CTaHaapT ynpaBJjieHUs NPOeKTaMu

Buenpenne mnpoekTHoro ympasieHuss B komnaHuu. KopnopatusHelii Cranpapt
yIopaBsiieHUsl NpoekTamu. KOoHIEeNuusi MpOEeKTHOTO YIPABJICHUA. YIIPaBICHHE NPOEKTaMHU Kak
UHCTPYMEHT JIOCTHXKEHHMS CTPATeTHUeCKMX M TaKTHYeCKUX meiei kommaHuu. lloprdenn
poekToB. COBMECTHAsI pean3anysi IPOEKTOB ¢ y4€TOM OIPaHUYEHHUN.

4.3. Conep:kanue NpaKTHIECKAX 3aHATHIA (04Hast popMa 00yUeHHs )

Tema 1. BBenenne B ynpasJjieHHe NpoeKTaMu (2 yaca)

1. Ienn, 3agauu U CTPYKTypa Kypca.

2. VcTopus ynpaBieHUs IPOSKTAMH.

3. Cuctema cTaHaapTOB B 00J1aCTH YIPABICHUS IPOCKTAMH.

Tema 2. CTpykTypH3anusi npoekTa (2 yaca)




1. ®ynkuuu ynpasiaeHus.
2. CTpyKTypa IU1aHa IPOEKTA.
3. Iloacucremsl yripaBieHHsI TPOSKTAMH

Tema 3. KittoueBble 3J1eMeHTBI M 3TAMNbI IPoeKTa (2 yaca)
1. [TonsATHE TIPOLIECCOB B YNIPABICHNH ITPOCKTAMHU.

2. JKu3HEeHHBIN IIUKII U (a3bl YIIPABICHHS IPOSKTOM.

3. DTamnbl HHBECTHLMOHHOTO ITPOCKTA

Tema 4. Lesenosiaranue B npoekrax (2 yaca)
1. [lenenonaranue: CymHOCTh U IPUHIIMIIBL.

2. opMyTUpOBKA IIETICH.

3. Dranbl onpeAeseHus ejel NpoeKTa.

Tema 5. KanengapHoe njiaHupoBaHHe W OPraHM3alMsl CHCTEeMbI KOHTPOJS Npoekta (2
yaca)

1. KanengapHoe riaHupOBaHUE M OPTaHU3AIMS CUCTEMbI KOHTPOJISL TPOEKTA.

2. [TocnenoBaTenbHOCTH 1Iar0OB KaJIEHJAPHOTO MIIAHUPOBAHUS.

3. CTpyKTypHas IeKOMITO3HUIHUS padoT.

Tema 6. OpranuzauuoHHbIe CTPYKTYPHI (2 yaca)

1. Tunsl cTpyKTYp: QYyHKIIHMOHAIBHBIC, MATPUYHBIE, TPOCKTHBHIE.
2. BapuaHThI CTPYKTYP.

3. BausiHue cTpyKTyphl Ha IPOLIECC YIPABJIEHUS IPOEKTOM.

Tema 8. buzHec-npoueccsbl B ynpaBJieHHH NPoeKTaMu (2 yaca)
1. B3auMOoCBs3b IPOEKTHOTO | MPOIIECCHOTO TOIX0/I0B.

2. IlpaBuna onucanus OGU3HEC-TPOIIECCOB.

3. Matpunia BXOJOB-BbIXO/IOB.

Tema 9. YnpaBjieHue MepcoHaJIOM NMPoeKTa (2 yaca)
1. YopasieHue nepcoHaaoM B MPOEKTE.

2. Opranu3aliioOHHOE TUTAHWPOBAHKE MTPOEKTA.

3. [Toxbop mepconara.

4.4.Coaep:xkaHue caMOCTOATEILHON padoThI

Tema 1. BBenenue B ynpasjeHue NpoeKTaMu.

1. Knaccuduxamus npoeKTos.

2. lleny u cTpaTeruu MpoeKTa.

3. Kpurepun ycriexoB 1 Hey1a4 TPOEKTa.

4. IloHsTHE KpUTEPHUEB yCIeXa U HeyJau IMPOEeKTa.

5. @axTopHl, BAUSIONINE HA YCIIEX U HEYAaUu TPOEKTa.

Tema 2. CTpyKTYpHU3aUsl IPOEKTA.

1. VYmpaeneHwe npeAMETHOW OONACTBIO, KAadeCTBOM, BPEMEHEM, CTOMMOCTBIO, pPHCKaMH,
HEPCOHAJIOM, B3aUMOACHCTBUEM C MOAPAIUNKAMU, KOMMYHUKAITUSIMH.

2. VIHTerpanus mpoexTa.

3. Hunumanus npoekTa 1 Tarbl.

4. [lacnopT mpoexTa.

5. buznec-mporecc noAroToBKM 000CHOBaHMS MTPOEKTA.

6. IToaroroBka onmuMcaHus MPOIYKTa, 0OOCHOBAHUS TIPOCKTA.

7. Pa3zpaboTka 1miaHa npoeKTa.

Tema 3. KiroueBbie 371eMEeHTHI M 3TANbI IPOCKTA

1. OcHoBHEIE ¥ BCIIOMOT'aTE€ILHBIE IMPOLICCChI B YIIPABJIICHHUU ITPOCKTAMU.

2. KoprnopatuBHasi cucteMa ympaBieHus npoekramu. llemum, cTpykrypa, 3Tambl pa3paboTKu
CUCTCMBI YIIPABJICHUS ITPOCKTAMU B KOMITAHWUH.

3. DTansl MpoeKTa pa3pabOTKH HOBOTO W3S

Tema 4. lerenojaranue B NpoeKTAax.




1. Metoap! onpeneneHus Lenaei NpoeKTa.
2. JIOKyMEHT, YTBEep)KJAIOIIUH eI IPOESKTa.

Tema 5. KajlenaapHoe njiaHupoBaHHe U OPraHU3ALMs CHCTEeMbI KOHTPOJISI IPOEKTA.
1. Marpuna OTBETCTBEHHOCTH.

2. Matpuria OTYETHOCTH.

3. Bexu npoexra.

4. CereBast MOJIEb.

5. MeTo KpUTUYECKOTO Iy TH.

6. IIpuHIMITBI TOCTPOEHMSI CUCTEMbI KOHTPOJIS.

Tema 6. OpranuszalnioOHHbIE CTPYKTYPBI.

1. ITpoexTHast opranu3anys paboTbl KOMITAHHH.
2. YrpaBieHue pecypcaMu KOMITaHHH.

3. CoBMecTHOE HCIOIB30BAHHE PECYPCOB

Tema 7. YnpaBiieHHue PUCKAMHU IIPOEKTA.

1. CymHocTh ynpaBieHusl pUCKaMH MPOEKTA.

2. Pucku, onpeenieHue U KiacCUpUKAIUS.

3. [1nan ynpaBneHus: puckamu.

4. NUnentudukanus, aHamu3, INIAHUPOBAHUE PEarupOBaHUs HA PUCKH.
5. MOHUTOPUHT ¥ KOHTPOJIb PUCKOB.

Tema 8. buzHec-npoueccsbl B yNpaBJIeHNH IPOEKTAMM.

1. [TokazaTenu mporecca.

2. Ob6ecrieueHne CHIKEHUS TPEOOBaHNN K KBATM(DUKAIIMH [IEPCOHAA.
3. Mcrionp3oBanue m1abI0HOB JJOKYMEHTOB.

Tema 9. YnpasiieHHe epCcOHAJIOM IIPOEKTA.
1. Pa3BuTHE KOMaH/IBI POEKTA.

2. MoTtuBanus y9acTHUKOB TIPOCKTA.

3. Pacnipenenenue poseit B KoMaH/e.

Tema 10. YnpasiieHne KOMMYHUKAIUSIMHU NPOEKTA

1. YnpaBneHre KOMMYyHHUKAIUSIMU B TIPOEKTE.

2. IlnanmpoBaHWMe KOMMYHHUKAIIMA TIPOEKTa, paclpeneleHne MPOeKTHOH WH(GOpMAIHH,
IIPEACTABJIICHUE OTYETHOCTH, aIMUHUCTPATUBHOE 3aBEPIIECHUE.

3. Pa3zpaboTka ruraHa ynpaBieHHs KOMMYHUKAIMSIMHA TTPOCKTA.

Tema 11. UndopMannoHHbIe TEXHOJIOIMHU YIIPABJICHHUS NMPOCKTAMM.

1. UudopmammoHHOoe oOecrieyeHHe  yOpaBJICHHS  MPOCKTAaMU: COCTaB, CTPYKTYpa,
XapaKTEPUCTHKHU.

2. [IporpaMMHBIe CpeICTBA ISl YIIPABICHHH MpoeKTamMu. X (GyHKIIMOHATBHBIE BO3MOKHOCTH U
KPUTEpPHUU BbIOOpA MPOrpaMMHBIX CPEICTB.

3. XapakTepuCTHKa COCTOSHHSI PhIHKA IIPOTPAMMHBIX IMPOJAYKTOB I10 YIIPABICHHUIO MTPOSKTaAMH.

Tema 12. 3aBeprieHue NpoeKTa.

1. 3aBepiieHne MpoeKTa: 3aKpbITHE KOHTPAKTOB, aIMUHUCTPATUBHOE 3aBEPIICHHE.
2. IlogBeieHre UTOTOB MIPOEKTA.

3. Onpenenenne > PEKTHBHOCTH MPOCKTA.

4. KapTouka aIMUHUCTPATUBHOTO 3aBEPIICHUSI.

5. KimroueBsie nmokazarenu 3hpexTHBHOCTH

Tema 13. KopnopaTuHsblii CTaHIapT yNpaBJeHUs] IPOEKTAMH.

1. BHeapeHue NpoeKTHOrO yIpaBJIeHUsI B KOMIaHHUH.

2. Kopnopatunsiii CTaHzapT ynpaBiieHUs IPOSKTaMH.

3. KoHuenmus npoekTHOro ynpasiieHHs..

4. YpaBiieHHEe IPOEKTaMU KaK MHCTPYMEHT JOCTH)KEHHUS CTPATErMUECKUX U TAKTUUECKUX LiesIen
KOMITaHUH.

5. Iloprdhenn mpoexToB.

6. CoBMecTHas peayin3als MPOCKTOB C YUYETOM OTrPAaHHUYCHHMA




5. KonTpoJbs kayecTBa 0CBOCHHMS THCHUIINHBI

Texymuii KOHTPOJIb U IPOMEXKYTOUHAsI aTTECTALUs OCYILECTBIIIIOTCS B COOTBETCTBHH C
«llonoxxeHueM o TeKylledW M NPOMEXKYTOUHOM arrecTaluu oOydarommxcs B ABTOHOMHOM
HEKOMMepueckoil opranuzauuu «OOpa3zoBaTenbHas OpraHU3alMs BbICIIETO 00pa30BaHMI»
«YHMBEPCUTET 3KOHOMHKH U YIIPABICHUD).

Bun npomexyrtouHol arrectanuu — 3adeT. dopma NpoBEACHHS IPOMEKYTOUHOU
aTTeCTalMy — IMCbMEHHBIN 3a4eT.

OueHouHble cpelcTBa 10 JUCLMILIMHE NpuBeaeHsb! B [Ipunoxxennn 1.

6. YueOHO-MeTOANYECKOE o0ecnieyeHne I CIHIIIMHbI
1. CmupnoBa, W.}O. VYmpaBnenue mnpoekramu: Omnopsbiii koHcnekT sekuuit/ HN.1O.
CwmupsaoBa. - Cumdepomnons: AHO"OOBO" "YOV", 2018.-60c .

7. IlepeyeHb OCHOBHOI M 10NIOJTHUTEJIBbHOM y4eOHOM JUTEePaTypbl, HEOOX0AMMOM A5
OCBOCHMS JUCIMIIIHHBI

a) OCHOGHaA Tumepamypa:

1. boiikoBa, M. B. Ynpasnenne npoekramu : yueOHuk / M. B. boiikoa, 1. H. Komo6oBa,
C. C. Ky3nenoB. — Mocksa : Poccuiickas TamoxkenHas akagemus, 2018. — 216 ¢. — ISBN
978-5-9590-1056-0. — TekcT : 2JEKTpOHHBIA // DJIEKTpOHHO-OMOMMOTeuHass cuctema IPR
BOOKS : [caiiT]. — URL: https://www.iprbookshop.ru/93227.html

2. TlpeoOpaxenckas, T. B. Vmpaenenwe mnpoektamu : ydyebHoe mocodome / T. B.
[TpeoOpaxenckas, M. III. Myprta3una, A. A. AnernunoBa. — HoBocubupck : HoBocubupckuii
rocyJIapCTBEHHBIN TeXHUYeCKui yHuBepcuret, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. —
TekcT : 2neKTpoHHBIN // DnexTpoHHo-O0ubmuoreuHas cuctema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/91463.html

3. Tpyounun, A. U. Ynpasnenue npoektamu : yaeOHoe mocodue / A. U. TpyOunun, B.
W. Taiinyx, A. B. Kongpamosa. — Caparos : Aii [Tu Ap Menua, 2019. — 163 c. — ISBN 978-
5-4497-0069-8. — TekcT : 251eKTpOHHBIH // DneKkTpoHHO-O0nbnuoreunas cuctema IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/86340.html

0) MONOJIHUTENbHAS JIUTepaTypa:

1. benwiii, E. M. YnpaBnenue npoexktamu : koHcnekT jgekuuii / E. M. Bensrii, 1. b.
PomanoBa. — Caparos : At [Iu Op Menua, 2018. — 79 ¢. — ISBN 978-5-4486-0061-6. —
TekcT : 27eKTpoHHBIH // DnekTpoHHo-0nOmmoreuHas cuctema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/70287.html

2. Ympasnenue npoektamu : yaeoHnoe mocooue / E. U. Kynenko, /1. FO. Buckosa, 1. H.
KopabeiinukoB [u np.]. — OpenOypr : OpenOyprckuii rocynapcTBeHHbIN yHHBepcuTeT, DbC
ACB, 2016. — 269 c. — ISBN 978-5-7410-1400-4. — TekcT : 3MeKTPOHHBIN // DIEKTPOHHO-
oubmmoteunas cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/61421.html

8. IlepevyeHnb pecypcoB HH(POPMAMOHHO-TEJIEKOMMYHHKAIIHOHHOI ceTn « AHTEpHETY,
HEOOXOAMMBIX [IJIsl OCBOCHUSA M CIUTIINHbBI

1. OdunmaneHplif HMHTEpHET-IOPTal MpaBoBoil uHPopMmauuu PO [DnekTpoHHBIH
pecypc]. — Pexxum nocryma: http://pravo.gov.ru./

2. Ounmanpapiii cadTt demepanbHOM CIYKOBI TOCYIapCTBEHHOW CTaTUCTHKU Pd
(Poccrar) [DnekTponHblii pecypc]. — Pesxxum moctymna: https://rosstat.gov.ru/

3. OpunmanbHbIi  caldT  TeppuTOpHATBHOrO  oprana  DenepanbHOH  CITY>KOBI
rocyapcTBeHHoM cratuctuku no PecrnyOmuke Kpbiv (KpeiMcTar) [DnexkTpoHHBIN pecypc]. —



Pexxum moctyma: https://crimea.gks.ru/

4. CripaBoYHasi cHCTEMa MO 3aKOHOAATeNbCTBY PD «I"apanT» [DnekTpoHHBIH pecypc]. —
Pexum noctyna: http://www.garant.ru

5. CrnpaBouHas cuctema 1o 3akoHoaatenbcTBy PD «Koncynprantllmtocy [DnekTpoHHbII
pecypc]. — Pexxum moctyma: http://www.consultant.ru

6. DnekrponHas Oubanoreunas cucrema «IPRbooks» [Dnextponnsiit pecypc]. — Pexxum
noctyna: http://www.iprbooksshop.ru

9. MeToauyeckne yKasaHHus I 00y4aromuxcs
10 OCBOCHHUIO JMCIHILTHHBI

[Ipn npoBeneHuii ek, ceMUHAPCKUX (MPAKTUYECKUX) 3aHATUH, CAMOCTOSITEILHOM
pabote 00yyaromMXcsi NPUMEHSAIOTCS MHTEPaKTHBHbIE (OPMBI HMPOBENEHUS 3aHATUH C LEIbIO
NorpyeHus: o0y4Jaroluxcsi B peajibHyl0 atMocdepy npodhecCHOHATBHOTO COTPYJHUYECTBA I10
pa3pelIeHnIo Mpo0ieM, ONTUMAIbHOM BBIPAaOOTKH HABBIKOB M KayeCTB OYIyIIEro ClenuaIncTa.
WnuTepakTuBHble (POPMBI IPOBEACHUS 3aHATHIH MpeanoiaraioT o0yueHue B coTpyaHuyecTBe. Bee
YYaCTHUKHM 00pazoBaTeIbHOIo Ipolecca (IpernojaBaTesib U 00ydaronmecs) B3auMOAECHCTBYIOT
JIpyr ¢ JpyroM, OOMEHHBAIOTCS MH(pOpMaLUeil, COBMECTHO PEILalT MPOOJIEMbl, MOACIUPYIOT
CUTYaLHUIO.

B yueOHOM nporiecce uCHOIb3yIOTCS HHTEPAKTUBHBIE (POPMBI 3aHITHIA:

- TBOpUYECKOE 3aJaHMe. BulmogHeHne TBOpUYECKHX 3aJaHuil TpeOyeT OT oOydarolierocs
BOCIIPOM3BE/ICHUE MOJIYYEHHON paHee MHGopMaluu B Gopme, onpeaensieMoi mpernojaBaTesieM,
U TpeOyrolei TBOpYECKOro MOAX0/1a;

- rpymnmoBoe obcyxaeHue. ['pynmoBoe o0cyxkaeHHE KOTO-THO0 BOIPOCa HAINPaBICHO HA
JOCTMDKEHUM JIy4lIero B3aUMOIIOHMMAHHUS U CHOCOOCTBYET JIyYIEMY YCBOEHHUIO H3y4aeMOro
MaTepuana.

B xone ocBO€HMSI JUCHMIUIMHBI IPU NPOBEJEHUM KOHTAKTHBIX 3aHATUN HCIIOJIB3YIOTCS
ciaenytomue (GopMbl 00ydeHUs, CIOCOOCTBYHOIHE (OPMHUPOBAHUIO KOMIIETCHIIMM: JIEKIIUU-
JMCKYCCUH; Keilc-MEeTOoM; pellleHue 3a/lau; CUTYallMOHHBIA aHanmu3; oOcykaeHue pedeparoB H
JIOKJIaJIOB; pa3pabOTKa IpyHIOBBIX MPOEKTOB; BCTPEUU C MPEACTABUTENSIMU FOCYAAPCTBEHHBIX U
0O0I1eCTBEHHBIX OPraHU3AI.

10. Ilepeyens HH(POPMALIMOHHBIX TEXHOJIOIHH, HCIIO0JIb3YEeMBbIX IIPH OCYIIECTBJICHUH
o0pa30BaTe/IbHOIO NpoLecca Mo JUCHHUILIMHE, BKJII0Yasi lepedyeHb IPOrPaMMHOI0
ol0ecrieyeHust 1 MHPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM (IIPH HEOOXOAMMOCTH)

B mpouecce NEKIMOHHBIX M MPaKTUYECKUX 3aHATUN MCHOJIB3YeTCs Cieayloliee
nporpaMMHOe obecrieueHue:

*nporpaMMsbl, oOecrieyrBaronMe A0CTyn B cerh «MuTepHer» (Hampumep, «Google
chromey);

*IporpaMMbl, IEMOHCTPAIIMU BHICO MaTepUalioB (Harmpumep, npourpeiBarens « Windows
Media Player»);

*mporpaMMbl IS JIEMOHCTpAIlMd M CO3JaHus mpeseHTanuii (Hampumep, «Microsoft
PowerPointy).

11. Onucanne MaTepHAJIbHO-TEXHUYECKOI 0a3bl, H00OX0AMMOM JJIs1 OCYLEeCTBJICHUSA
00pa3oBaTeIbLHOIO NMpoIecca Mo JUCHUIINHE

I[.IISI npenogaBaHusa JUCHUITITUHBI HE Tpe6yeTC51 CIICIINAJIbHBIX MaTCpHaJIbHO-
TEXHUYECKUX CPEJICTB (JJaO0OpaTOPHOTO 000PYIOBaHMSI, KOMIIBIOTEPHBIX KJIACCOB U T.I1.). OTHAaKO
BO BpeMs JIEKLIMOHHBIX 3aHATHH, KOTOpbIE MPOBOJATCS B OOJNBINON ayJUTOPUH, UCIOIb30BAThH



IPOEKTOP ISl IEMOHCTPAIMU CIIANIOB, CXeM, TAOJIHUI U TIPOYETO MaTepHaia, MyIbTUMEINIHBIC
npoektopsl Epson, Benq ViewSonic; skpansl 1t IpOeKTOpoB; HOyTOyku ASuS, Lenovo,
MHUKPO(OHEI.



