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AHHOTAIA

Wupekc TUCHUITIIVHEL 1O
yaeOHOMY IIIaHy

HanmenoBanne QUCHUITIMHEI

b1.0.24 WHHOBAIIMOHHBIA MEHEJJ)KMEHT
Henp uzyuenus ®dopmupoBaHue y 00YJAOIIMXCS 3HAHUN O CYIIHOCTH W COACPKaHUU
JMCIMTUTAHBI MHHOBAITMOHHBIX TIPOIECCOB B DKOHOMHKE, NPHHIMIIAX W METOaax

MHHOBAIlMOHHOTO  MEHEKMEHTa, MEXaHU3MaX  HHHOBALIMOHHOTO
yHIpaBJIeHUS

MecTo TUCHUIIIIMHEI B
ctpykrype OITOIT

JucoumnirHa OTHOCUTCS K 00s13aTelIbHOM YacTH 010Ka 1. «IuCIUILIHHEI
(MomymnH)» mporpaMMbI 6aKaaBpuarta

KommeTenmun,
(hopMupyeMbIe B pe3ysIbTaTe
OCBOCHUS TUCIHILINHEI

OIIK-4

ConeprkaHue TUCITUTUTHHBI

Pa3nen 1. TeopeTuyeckue 0CHOBbI HHHOBALMOHHOTO MeHEI)KMEHTAa
Tema 1. CymHOCTb, CTaHOBJIEHHE U pa3BUTUE WHHOBAIIMOHHOIO
MEHE/DKMEHTA

Tewma 2. HoBoBBeeHNs Kak 00BEKT MHHOBAITMOHHOTO YIIPABICHUS

Tema 3. UWaTemrekryanpHass COOCTBEHHOCTh KaK COCTaBIISIONIAS
(yHIaMeHTa MHHOBAILIMOHHOTO Mpoliecca

Pazjnen 2. Opranu3anusi HHHOBAIIHOHHOTO0 MEHEIKMEHTA

Tema 4. Opranuzanusi ”HHOBAIIMOHHOM JESITEIbHOCTH

Tema 5. 'ocynapcTBeHHasi MHHOBAIIMOHHAS TTOJIUTUKA

Tema 6. IHHOBaIIMOHHBIN MPOEKT U MOPAAOK €ro pa3paboTKu

Pa3nen 3. MexaHu3Mbl MHHOBAIIMOHHOTO YIIPaBJIeHUS

Tema 7. YrpaBieHne HHHOBAIIMOHHBIME TIPE0Opa30BaHUSIMH

Tewma 8. [IporHo3upoBaHne B ”THHOBAITMOHHOM MEHEPKMEHTE

Tema 9. Bei6op u peanu3zanys HHHOBALIMOHHON CTpaTeruu

Tema 10. Pucku B UHHOBAIIMOHHON AEATEILHOCTHU

Paznen 4. VIHHOBaNMOHHBINi MeHeI:KMEHT B  YNpaBJeHUHU
NMepcoHaIoM

Tema 11. IHHOBAITMOHHBIH TOIXO/T B YIIPABICHUH TIEPCOHATIOM

Tema 12. CruMmynupoBaHue€ pPe3yJIbTATHBHOCTH HHHOBAL[MOHHOM
JIEATENBHOCTH

Tewma 13. IHHOBaIMOHHBIE TEXHOJIOTUU B pa0OTE C MEPCOHAIOM

OO6mrast Tpy10EMKOCTh
JCTTUTUTAHBI

OO6mas TpyAO0eMKOCTh JUCITUIUIMHEI COCTaBIISACT 3 3a4CTHBIC CIMHUIIBI
(108 gacoB)

dopma IPOMEXKYTOUHOMN
aTTecTarun

3ayeT ¢ OLEHKO’




Conepxanue

1. Ilenp u mnepedyeHb IIAHUPYEMBIX pE3yIbTaTOB OOyYEHHUS MO JUCIUIUIMHE,
COOTHECEHHBIX C IJIAHUPYEMbIMHU pe3yIbTaTaMH OCBOCHHUS IIPOTPAMMEBI OakaliaBpuaTa

2. Mecrto auctumuabl B ctpykType OITOIT 6akanaBpuara

3. O0beM [UCHUIUIMHBI B 3aUeTHBIX EAMHMUIIAX C YyKa3aHUEM KOJIMYECTBa
aKaJeMHUYECKHX YacoB, BBIICJICHHBIX Ha KOHTAaKTHYIO paboTy oOydaromuxcs ¢
npernoaaBaresnieM (1o BUAAM 3aHITHI) U Ha CaMOCTOSATENbHYIO PaboTy 00yJaroImuxcs

4. ConeprkaHue IUCUUIIIMHBI, CTPYKTYPUPOBAaHHOE 110 TeMaM (pa3zesiaM) ¢ yKa3aHHeM
OTBEJICHHOTO HAa HUX KOJMYECTBA aKaJEMUICCKIX YacOB U BUJOB YUCOHBIX 3aHSATHI

5. KoHTpoJib KauecTBa OCBOEHUS TUCIUIIITUHBI

6. YaeOHO-MeToIn4YecKoe 00ecredeHNe TUCIUTUTMHBI

7. IlepedeHb OCHOBHOM U JIOTIOJIHUTEIILHON y4eOHOM JUTEepaTyphl, HEOOXOIUMOM ISt
OCBOCHMS AUCITUTUIHBI

8. Ilepeuenp pecypcoB nH(PpOPMAITMOHHO-TEIEKOMMYHHUKAITMOHHOU ceTn «HTEepHETY,
HEOOXOUMBIX JIJIS OCBOCHUS TUCHUTITHHBL. . ... .vvveennennn.n.

9. Metoauyeckue yka3aHus sl 00y4Jaronuxcs Mo OCBOCHUIO TUCIUTIIHHBI

10. Ilepeyernr WHGOPMAIMOHHBIX TEXHOJOTHH, MCIOIB3YEMBIX MPU OCYIIECTBICHUU
00pa30BaTeNbHOTO Mpollecca MO IUCHUIUIMHE, BKIIOYas IMepedeHb MPOTrpaMMHOIO
oOecrieyeHNs U MHPOPMAITMOHHBIX CIIPABOYHBIX CHCTEM (IIPU HEOOXOIUMOCTH)

11. Onucanue MaTepHabHO-TEXHUYECKOW 0a3bl, HEOOXOIUMOMN /JIsi OCYIIECTBICHUS
00pa30BaTeNbLHOTO MpoIiecca MO TUCITUTUINHE

[Tpunoxenue 1. @oHJ OLIEHOYHBIX CPEACTB MJIs MPOBEACHUS IPOMEKYTOUHOM
aTTecTaluy 0OydJaroONUXCsl 0 AUCIUTIIIMHE
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1. Iless 1 mepevYeHb IVIAHNPYEMbIX Pe3yJIbTATOB 00y4YeHHS 10 JMCIUILIHHE,
COOTHECEHHBIX C IVIAHUPYEeMBbIMH pe3yJ/ibTaTaMHi OCBOEHHS IPOrpaMMbl 0aKkajiaBpuarta

Henbto  u3ydeHust  AUCUMIUIUHBL  «VIHHOBAIMOHHBI ~ MEHEIKMEHT»  SIBISIETCA
(dhopMupoBaHue y OOydarOIIMXCsS 3HAHMH O CYIIHOCTH M COJICpYKAHMM HWHHOBAI[MOHHBIX IPOLIECCOB B
OKOHOMUKC, IPUHOHUIIAX W MCETOAAX HWHHOBALIMOHHOTO MCHCIKMCHTA, MCXAHU3MAaX HWHHOBAIIMOHHOTO
YIIPABIICHHUS.

B pe3ynbrare u3ydeHus: AUCHUILUIMHBI 00yYarOIUHCs TOIDKEH:

— 3HATh: TEOPETUYECKUE OCHOBbI MHHOBAIIMOHHOTO MEHEKMEHTA, OCHOBHBIE 3TaIlbl €T0
CTAHOBJICHUS U PAa3BUTHSA; KJIACCH(PHUKAIIMIO HHHOBALIUK U UX POJIb B 3KOHOMUYECKOM Pa3BUTHUU;
MEXaHM3M OpraHu3allid WHHOBAIlMOHHOM JESTENbHOCTH; MEXaHU3Mbl HHHOBALIMOHHOTO
yIIpaBJICHUS U METOBI YIPaBICHUS HHHOBAIIMOHHBIMU PUCKAMU; CIEU(PHUKY HHHOBALIMOHHOTO
MEHEI)KMEHTA B YIIPABICHUH TEPCOHAIIOM.

— YMeThb: OCYLIECTBJIATH YIPaBICHUYECKYI0 paboTy, CBS3aHHYIO C WHHOBAIlMOHHOU
NEeSATENIbHOCThIO B OpraHW3aluy; pa3padaTbiBaTh YIPABIECHUYECKHE pEIICHUS HCXOAsd U3
KPUTEPHEB COLIMATBHO-3KOHOMUYECKOH 3()(heKTUBHOCTH MHHOBALINY;

— BJAaJeTh: METOJaMM aHajlKh3a COCTOSIHHMSI WHHOBAIMOHHOHN cdephl opraHU3aluy;
METOJaMHU YIPaBJICHUS MEPCOHAJIOM WHHOBALMOHHOW cepbl OpraHu3aluu; METOAAMHU OIICHKH
SKOHOMHMYECKON 3(P(GEeKTHUBHOCTH HHHOBALMOHHBIX IPOEKTOB; METOAAMM  YIpPAaBIICHUS
VMHHOBAIIMOHHBIMUA PUCKaMH OpPTraHU3alNH.

B pesymbrare ocBoenus OIIOIl OakanmaBpuara o0Oy4aromuics JODKEH OBJIAJIETh
CIIEITYIOIIMMH pe3yIbTaTaMU OOY4eHUS M0 JUCIUILINHE:

Koambt Pe3yabTaTsl IlepeyeHb MJIAHMPYEMBIX Pe3yJILTATOB 00yUYeHHS
KOMIIETEHIINH ocsoenus OIIOII 10 TMCIUILINHE
OIIK-4 Cniocoben  mpumensTo{OIIK-4.1. 3Haer TEOPETHYECKUE u
COBpPEMEHHBIE METO/I0JIOTHYECKUE OCHOBBI u TEXHOJIOTHH
TEXHOJOTMM W METOJIbIONEPATUBHOIO YIIPABICHUSI IEPCOHATIOM;
OIIEpaTUBHOTO OIIK-4.2. YmeeT pa3pabarbiBaThb U PEaIH30BHIBATH
yIIpaBICHUS KOHKpETHBbIE TEXHOJIOTUM U METOAbl OINEPaTUBHOIO
MEPCOHAIIOM, BECTHU[yTIPABICHUS MePCOHATIOM B OpraHu3aIuy|
ITOKYMEHTAIlMOHHOE [IPUMEHUTEIHHO K KOHKPETHBIM 3a/1ayam
COTIPOBOXKACHHE U yUeT [MpodecCroHANBHON NesSTeTbHOCTH;
OI1K-4.3. Baageer HaBBIKAMHU COCTaBJIEHUS]]
ITOKYMEHTAIlUU U YMEET BECTH JOKYMEHTOOOOPOT IO
MeponpusTHsIM,  CBA3aHHBIM  C  OIEPaTUBHBIM|
yIIpaBIeHUEM ITEPCOHATIOM

2. Mecto aucuunjunbl B cTpykrype OIIOII 6akanaBpuara

Jucoummmaa b1.0.24 «HHOBaIMOHHBIA MEHEIHKMEHT» OTHOCHUTCS K 00S3aTeIbHOMN
gactu Onoka 1. «ucuurmumnel (Momynu)» ydyeOnoro rturana OIIOIl GakanaBpuaTta 10
HampaBieHuto  noarotoBku  38.03.03 «YnpaiaeHue  nepcoHasioMm».  JlucuuruimHa
«/IHHOBALIMOHHBIN MEHEKMEHT» M3YydaeTcsl 0OyJaloUIMMHUCS OYHOW M OYHO-3a04HON (HOpMBI
o0ydeHus B 4 cemecTpe.

[Ipy w3ydeHUW AaHHOW AMCUMIUIMHBI OOYYaIONIMICS HWCHOJb3yeT 3HAHUS, YMEHUS WU
HaBBIKH, KOTOpBIE C(HOPMHUPOBAHBI B NIPOLIECCE U3YUEHUS MPEIIIECTBYIOMUX (MM OCBaUBaEMBbIX



napajjieNibHO)  JUCHUIUIMH:  «YTOpaBieHue  opucom»,  «IKOHOMHMKA  OpraHH3alun»,
«MeHeIDKMEHT).

3HaHMs1, YMEHUS U HaBBIKH, ITOJIYYEHHBIE NIPU N3YYEHUH TUCHUIUINHBI «IHHOBAIIMOHHBIN
MEHEUKMEHT», OyayT HeOoOXOOUMBI JUIsl YIIyOJIEHHOTO M OCMBICIIEHHOTO BOCIPHSTHS
qucuurnH: «IIpou3BOACTBEHHBIM MEHEIKMEHT, «Y IIPABICHUE IPOCKTAMU.

3. O0beM IMCUMIVIMHBI B 324€THBIX €IMHUIIAX C YKA3aHHEM KOJHYeCTBA aKaJeMHYeCKUX
4acoB, BbIIE€JIEHHBIX HA KOHTAKTHYI0O pa0oTy 00y4YalIIHUXCs ¢ MpenojaBaresieM (10 BUIAM
3aHATHIA) M HA CAMOCTOATEIbHYI0 padoTy 00y4aroIumxcst

OO6mast Tpya0eMKOCTh (00bEeM) AMCIHUIUIMHBI COCTABIISIET 3 3aYeTHBIC CIUHHIBI (3.€.),
108 axamemMHUUeCKHAX Y4aCOB.

3.1. O0béM TMCUMITUHBI 0 BUAAM Y4eOHBbIX 3aHATHH (B Yacax)

st ouHo popmbl 00yUeHust
OO6mmas TpyA0€MKOCTh AUCITUIUIMHBI COCTABIISET 3 3a4éTHBIC equHUIIbI, 108 gacos

O0béM THCHHUILINHBI Bcero

OOu1ast TPyA0EMKOCTh TUCIUILIHHEI 108
KonrakTtHas pabora 38
AynutopHas pabora (BCero): 38
Jlexkuun 26
CeMuHapbl, IPaKTHYECKUE 3aHITHS 12
CamocrosTenbHas ~ pabota  oOydaromuxcs 70
Kypcosast paborta -

3ader (C OLIEHKOIN) +

OK3aMeH -

st 0uHO0-3204HOI popMBbI 00yUeHMSI
OO61mast TpyA0EMKOCTh AUCIUTIIINHBI COCTaBIsAeT 3 3a4éTHbIe enuHullbl, 108 yacos

O0BEM THCHUIIINHBI Bcero

OOm1ast TPyA0EMKOCTh JUCIUILIHHBI 108
KonrakTHas pabora 28
AynuTtopHas pabora (BCero): 28
Jlexkuun 18
CemuHapbl, TPAKTUYECKUAEC 3aHATH 10
CamocrosiTenpHas paborta 00yJaronmxcst 80
Kypcosast pabota -

3a4eT (C OLEHKOM) +

OK3aMeH -




4. Conep:kanue JMCHUILIHHBL, CTPYKTYPHPOBAaHHOE 110 TeMaM (pa3jesaMm) ¢
yYKa3aHMeM OTBEJeHHOI0 Ha HUX KOJINYeCTBAa AKaJeMHUYeCKUX YaCOB U BH/10B
Y4eOHBIX 3aHATHH

4.1. Pa3penbl AUCHUILUIMHBI U TPYAOEMKOCTH 110 BUAAM y4eOHBIX 3aHATHI (B
aKaJeMH4YeCKHX 4acax)

HaumeHoBaHue TeMbI Bcero KoanuecTBo yacos
KonrakTHas paGora Bueayaur.
= pabdora
5 o Qo Jlekuun | Ilpaktuyec | Camocr.
- S 2 KHe pabora
<
o o o =} o o o o
&E | & & 2 & | &
Sl coc ||| @ ¢
Paszgen 1. Teopermueckue OCHOBBI 24 o4 6 4 5 2 16 18
HHHOBAIIMOHHOT0 MeHEIKMEHTA
1. |CymHOCTb, CTAHOBJICHUE U
pa3BUTHE HHHOBALIMOHHOTO 10 10 2 2 2 2 6 6
MEHEI)KMEHTa
2. |HoBoBBeneHMS Kak 00BEKT
6 8 2 2 - - 4 6
WHHOBAIIMOHHOTO YIPaBJICHUS
3. |MuTennekryanbHast COOCTBEHHOCTD
KaK cocTaBiisitomas GyHaaMeHTa 8 6 2 - - - 6 6
WHHOBAIIMOHHOTO MpoIiecca
Paznen 2. Opranuzanus 26 o4 6 4 4 2 16 18
HHHOBAIMOHHOTO MEHEeIKMEHTA
4. |Opranu3zanusi ”THHOBaLlMOHHOM 8 10 5 2 5 2 4 6
JESITEIIbHOCTH
5. |TocymapcTBeHHAas HHHOBAIMOHHAS 5 8 5 2 i i 6 6
MOJINTHKA
6. i
WMHHOBAIIMOHHBIN IPOEKT U MOPSA0K 10 6 9 i 2 i 6 6
€ro pa3paboTKu
Pa3zgen 3. MexaHu3MbI 36 38 8 6 4 4 24 08
HHHOBAIIMOHHOT0 YIIPaBJIeHHUS
7.
VYmpasnenue WHHOBAIMOHHBIMH | 4 g 19 5 2 2 2 6 8
npeoOpa3oBaHUSIMU
8. |IIporno3upoBaHue B 5 6 2 i i i 6 6
MHHOBAIIMOHHOM MEHEPKMEHTE
9. |Beibop u pea3sas 10 10 2 2 2 2 6 6
MHHOBAIIMOHHOM CTpaTeruu
10. | Pucku B MHHOBAIIHOHHOM 8 10 2 2 i i 6 8
JESITEIIbBHOCTH
Pasznen 4. UnHOBAMOHHBII
MEHEIKMEHT B yIIpaBJIeHUH 22 22 6 4 2 2 14 16
MepPCOHAIOM
11 | lHHOBaIIMOHHBIHI ITOAXO0 B 6 8 2 2 i i 4 6
yIPaBICHUH IEPCOHATIOM
12 | CtumynupoBaHue 8 8 2 2 2 2 4 4




pe3yJIbTaTUBHOCTH MHHOBALIMOHHOMN
JEATEIIbHOCTH

13 I/IHHOBaHI/IOHHBIC TEXHOJIOTHUHU B
paboTe ¢ mepcoHaIoM

Bcero mo qucuumniinze 108 | 108 26 18 12 10 70 80

4.2. Coaepxanue TUCUMILIMHBI, CTPYKTYPHMPOBaHHOE 110 TeMaM (pa3aesam)

PABJAEJd 1. TEOPETHYECKHUE OCHOBbI NHHOBALIMOHHOI'O
MEHE/I’KMEHTA

Tema 1. CyluHoCTb, CTAHOBJICHHE W PA3BUTHE HHHOBAIIMOHHOI0 MEHE/IKMEHTA.

CynHoCTh MHHOBAIMOHHOTO MEHEIKMEHTA. OTIn4us MHHOBAMOHHOIO MEHEIKMEHTA
OT TPAIUIIMOHHOTO. IHHOBAIlMOHHBIA MEHEKMEHT KaK HayKa U BUJI ACSATEIbHOCTH.

Lenp ¥ 3a7aun MHHOBAIIMOHHOTO MeHEHKMEHTa. CyOBbeKThl U OOBEKTHI yNpaBICHUS B
WHHOBALIUOHHOM MeHeHKMeHTe. Polib MeHeKepa B MHHOBAITUSIX.

Cucrema 1 B3aUMOCBSI3b OCHOBHBIX (DYHKLMH MHHOBALIMOHHOTO MeHekMeHTa. DyHKInN
cyObeKTa yrpaBieHHs (IIPOTHO3UPOBAHUE, IUIAHUPOBAHWE, OPTaHU3AIMs, PETyINPOBAHUE,
KOOpJMHAIIMS, CTUMYJIUPOBAaHUE, KOHTPOJIb). DYHKIIMU 00BEKTa YIPaBIICHHUS.

Pa3Butre u coBpeMEHHOE COCTOSTHUE MHHOBALIMOHHOTO MEHEIHKMEHTA. DTalbl pa3BUTHUS
MHHOBAIIMOHHOTO  MEHEIKMeHTa ((akTOpHBbIH TOAXO0J, (YHKIHOHAIbHAS  KOHIIETILIHS,
CHUCTEMHBIN MOJIX0/1, CUTYalIMOHHBIN MOAXOM) U UX XapaKTEPUCTHKA.

Tema 2. HoBoBBe/leHUSI KAK 00beKT MHHOBALIMOHHOTO YIIPABJICHUS.

OmnpeneneHre NMOHITHIA «HHHOBAIIWSA», «HOBOBBEJICHUEY», «H300PETCHHE), COTKPBITUE.
DKOHOMHYECKas CYIIHOCTh M CBOMCTBA MHHOBAIMHN. VICTOYHUKN MHHOBAIMOHHBIX UJEH.

Ilenn w BuAbI MHHOBANWK, UX Kiaccuukanus. basucHele, yaydyliaromne WHHOBAIUH,
NICEBIOMHHOBAaMKA.  VIHHOBaMA-IPOAYKT M WHHOBAUUA-TIPOLIECC.  YTPABICHYECKHE,
MapKETUHTOBbIE, COLUATIbHBIE U TEXHOJOTUUYECKHE UHHOBAI[MU. PEaKTHUBHBIE U CTpATErHUYECKUE
WHHOBAIIH.

DKOHOMHYECKHE YCIOBUS (OPMUPOBAHUS BOCIPUUMYUBOCTA K HOBOBBEICHUSIM.
DKOHOMMYECKHUE U COLIUATIBHBIE PE3YJIbTaThl HTHHOBALUH.

CylIHOCTh U CTPYKTYpa HHHOBALIMOHHOTO Tpoliecca. KU3HEeHHbIN IIUKII HHHOBAIUU.

Tema 3. HUHTe/LIeKTyaJlbHAsI COOCTBEHHOCTh KAaK COCTABJASKOMAsA (PYHIaMEHTA
HHHOBALIMOHHOTO Mpo1ecca.

OcCHOBHBIE  TIOHATHUS  HMHTEJUICKTYaJbHOH  COOCTBEHHOCTH.  VHTeNIeKTyabHas
COOCTBEHHOCTh KaK OOBEKT MEXKIYHApOJHOTO TmpaBa. MEXIyHApOIHOE COTPYIHHUYECTBO B
00J1aCTH MUHTEJUICKTYyaJIbHONH COOCTBEHHOCTH.

OcHoOBHBIE pazfenbl (MHCTUTYTHI) HHTEUIEKTYaJdbHOH COOCTBEHHOCTH. ABTOPCKOE M
cMexxHoe npaBo. OOBEKTHI aBTOPCKOTO U CMEXHOTO MTpaBa.

[TatenTHOEe TpaBo. OOBEKTH MaTeHTHOro mpaBa. M3o0perenus. Ilonesnble Monenw.
[TpombInIIEHHBIE 0OPA3ITHI.

3HaKU WHIWBHUyaTU3allid YYaCTHUKOB TPAXKIAHCKOTO 000pPOTa M MPOU3BOAUMON MMH
npoAykuuu. ToBapHble 3HaKM U 3HaKW oOciyxuBaHus. DuUpMEHHbIE HaMMEHOBaHUA.
HaumenoBanust Mecta mpouCX 0k ACHHS TOBapa.

HerpanunuonHsie BB HHTEIUIEKTYaIbHONW COOCTBEHHOCTH.

Kommepruanu3zanusi MHTEIEKTYyalbHOH COOCTBEHHOCTH. JIMIIEH3MOHHBIA JIOTOBOD,
BUJBI TATEHTHEIX JIMIEH3UN U IIATEXKEN.

PA3JAEJ 2. OPTAHU3ALIUA UHHOBALITMOHHOT'O MEHEJIZKMEHTA

Tema 4. Opranuzanusi MHHOBAIUOHHOM 1eITeJIbLHOCTH.




NuHOBauMOHHAs NEATEIBHOCTD, €€ BUbL. [IoHATHE OpraHU3aluy HUHHOBALIUH.

Opranu3zanroHHble GOpMbl HHHOBALIMOHHON JIE€ATEIbHOCTH. TEeXHOMAapKOBbIE CTPYKTYPHI
U crienupuKa uX IeATeIbHOCTU. bru3Hec-WHKYOAaTOphl, TEXHOMAPKH, TEXHOMOIUCH. Haykorpan
KaK POCCUUCKHI BapUaHT TEXHOIOJIHCA.

NunoBamnmonHass wHQPAcTpyKTypa, €€ 3aJayd U OCHOBHBIE MOACHCTEMBI. DaKTOpHI,
CIOCOOCTBYIOLIME CO3JAHHUIO, OCBOEHHUIO M PACIPOCTPAHEHHIO WHHOBAIMM (3KOHOMHYECKHE,
OpraHU3aIMOHHEIE, (DMHAHCOBBIE).

BnusiHue pasmepa nmpeanpusATHs Ha €ro MHHOBAMOHHBIA MOTeHIMan. CpaBHUTEIbHBIN
aHAIU3 TIPEUMYIIECTB W HEIOCTAaTKOB KPYIHBIX M MalblX WHHOBAIIMOHHBIX (GupM. Mambrit
Ou3HeC U MHHOBAIIUU.

BeHnuypHbiii Ou3Hec kak HOBas ¢opMa OpraHU3AIMU WHHOBAIIMOHHOTO MEHEIKMEHTA.
Cucrema BEHUYpPHOrO NMpEeANpPUHUMATENbCTBA. BHYTpEHHNE M BHENIHUE BEHUYphl. BeHuypHbIE
(bOHITBI.

Tema 5. I'ocynapcTBeHHAsi MHHOBAIMOHHAS MOJTUTHKA.

[IpaBOBBIE OCHOBBI pa3BUTHS HHHOBAIMOHHOM JEATEILHOCTH, 3aKOHOIaTEIbHO-TIPABOBAs
6a3a. OCHOBHBbIE HANpaBICHUS TOCYAAPCTBEHHOTO PETYJIUPOBAHUS B O0JACTH MOIACPKKU
MHHOBalMi. Ponb rocynapcrsa B CTUMYIMPOBAHUY MHHOBALUH.

l'ocynapcTBeHHasi ”HHOBALIMOHHAS MOJIUTUKA, €€ 11eJb, 3a/la4i U MPUHIUIBL. CrocoObl
rOCY/IapCTBEHHOTO BO3/CUCTBUS HA 3(PPEKTUBHOCTh MHHOBAIMOHHBIX MEXaHU3MOB. [Ipsimble u
KOCBEHHBIE METO/bI TOCYJAPCTBEHHOTO PETYJIMPOBAHNSI HHHOBAILIMOHHON JESATEIBHOCTH.

HaunonanbHass WHHOBAllMOHHAsE CUCTEMA M €€ JIIEMEHTBl. PermoHajibHbIE AaCTeKThI
WHHOBALIMOHHOTO IpolLecca.

Tema 6. UHHOBAIIMOHHBII MPOEKT M MOPSIAOK €ro pa3padoTKu.

ConepxaHue  TOHATHS ~ «MHHOBAaUMOHHBIA  mpoekT».  OCHOBHBIE  3JIEMEHTHI
WHHOBALIMOHHOTO MPOEKTA. YYaCTHUKH peaiM3alliy 3aMbICia MHHOBAIIMOHHOTO MpoekTa. Buabl
MHHOBAIIMOHHBIX MPOEKTOB. XapaKTepHbIE 0COOCHHOCTH NHHOBAIMOHHOTO MPOEKTA.

CTpykTypa MHHOBAIlMOHHOTO TpoekTa. CTaluu IUKIa U crenuuuecKkue HHCTPYMEHTHI
YIPABJICHUS] MHHOBAIIMOHHBIM MTPOEKTOM. OCHOBHBIE TPUHIUIIBI YIIPABICHHUS] UHHOBALIMOHHBIMU
MPOCKTaAMHU.

busHec-niaH MHHOBAIIMOHHOTO MTPOEKTa U MOPSAOK €ro pa3paboTKH.

DKcnepTu3a U KPUTEPUH OLEHKH HHHOBAIMOHHBIX MPOEKTOB. METONbI 3KCHEpPTU3bI
WHHOBALIMOHHBIX IPOEKTOB: ONUCATEIbHBIM, METOJ CPABHEHUS MOJOXKEHUH «I0» U «IIOCIEM,
COTOCTABUTENIbHAS IKCIIEPTU3A.

PA3JAEJI 3. MEXAHU3MbI UTHHOBALIMOHHOI'O YIIPABJIEHUA

Tema 7. YnpasiieHHe HHHOBAIIHOHHBIMHU NPe0OPa30BAHUAMM.

NHHOBaIMOHHBIE 1I€JIM: TMOHSTHE, WX XapaKTepUCTHKA, MNpuUMepbl. JlepeBo 1enei.
[IpuHLIUIIBI TOCTPOEHUS AepeBa LEJIEH.

NHHOBaIMOHHBIA TIOTEHIIMAJ OpraHW3allid M €ro cocTaBisiomue ((HGUHAHCOBBIH,
WHTEJUICKTYaJIbHbIM, Hay4HO-UCCIEAOBATEIIbCKUN, TPOU3BOJCTBEHHBIA, OpraHU3alMOHHO-
ynpaBieHueckuil morenmnuan). Ilokasartenu, XapakTepus3yrolue MHHOBALMOHHBIA MOTEHILHA.
Meronvka OlleHKH NHHOBAIIMOHHOIO MTOTEHIMAaa OPraHU3alllH.

NHHOBAaUMOHHBIM KJIMMAaT M €ro CcocraBisromme. VHHOBALIMOHHBIM MAaKpPOKIMMAT
(monuTHyecKkas, HKOHOMUYECKas, COLMalbHas, TexHosornuyeckas cdepsr). VHHOBalMOHHAs
MUKpocpena opraHuzanuu. Kpurtepuu omnpezneneHuss ypoBHS HWHHOBALIMOHHOTO PAa3BUTHUSA
NPEANPUITHS.

IIpyeMbl WHHOBAalMOHHOTO MEHEKMEHTAa. MapKeTUHI WHHOBAUUi. beHuMapKuHT.
NHXUHUPUHT U PEUHKUHUPUHT HHHOBaLMK. bpeH-ctparerusa. @paHyaii3uHr.

Koopannaius 1 KOHTpOIb HHHOBALIMOHHOM 1€ATEIHOCTH.

Tema 8. IIporHo3upoBanue B MHHOBAIIMUOHHOM MeHeIKMEHTe.
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CymHocTh ¥ BUABl NMPOTrHO30B. HampapieHuss MporHO3UMpPOBAHHMS B WHHOBALIMOHHOMN
JIeATEIbHOCTH.

Metoapl W HpUEMBl TNPOTHO3UPOBAHMS B HMHHOBAaLMOHHOM Ipouecce. MeTosl
SKCTPANOJSAIUN, METOJbl AKCIEPTHBIX OIEHOK (MHIWBUIYyaJdbHAs M TPYIIOBas 3KCIEPTH3A,
METOJT «XMO3TOBOM aTaku», MeToJ Jlenb(hu), MEeTOAbI MOJEIIUPOBAHHUS.

UrpoBeie MeToAbI BbIPaOOTKM HOBBIX HeH (1iesieBble OOCYXKICHHS, MHBEHTApU3ALIUS
«cnalbbIX MecT», METOJ] BOIIPOCHUKA, METOJI CBOOOTHBIX aCCOLMAINMI, IBPUCTUUECKUN METOA U
ap.).

[InanupoBaHuE MHHOBALMOHHOW NEATEIbHOCTH. [[pUHIMIIBI ITITaHUPOBAHUS NHHOBALUN.

Tema 9. Bo10op 1 peain3aunusi MHHOBALMOHHOM CTPaTeruu.

CymHoCcTh U cnienuduKka HHHOBAIIMOHHON cTpaTeruu. GopMUpOBaHUE WHHOBAIIMOHHBIX
CTpaTeruid MNpennpusThs. XapaKTEPUCTUKA MPEANPUATHI MO TUIY CTPATETMYECKOro
KOHKYPEHTHOTO MTOBEICHUS: BUOJICHTHI, MATUEHTHI, SKCIIJICPEHTHl, KOMMYTAaHTHI.

Bunet uHHOBanmMoOHHBIX cTpaTeruil. IlpoaykToBble, (QYyHKIHOHAIbHBIE, PECYpPCHBIE,
OpraHU3al[MOHHO-YIIPABJIEHYECKUE CTPATETUH.

TexHomorus BeIOOpa W peaau3alii WHHOBAIIMOHHOW CTpareruu. ba3oBwie cTpaTeruu
pocTta (cTparerusi KOHIIEHTPUPOBAHHOIO POCTA, CTPATETUS MHTETPALIMOHHOTO POCTa, CTPATErHs
TuBepcuUKaIiK, cTpaTerus cokpamienus). CTpaTterus quaepa u CTpaTerus nocjieoBaress.

Tema 10. Puckn B HHHOBALIMOHHOM 1€ATEJILHOCTH.

CymHOCTh MHHOBALIMOHHOTO pucKa. (OCHOBHBIE COCTaBISIOIIME BO3HUKHOBEHHS
WHHOBALIMOHHOTO pUCKa. BuIbl pucKOB. AKTUBHBIE U TACCUBHBIE PUCKHU.

Henu u 3agaun ynpaBiaeHUs puckaMu. MeTobl OLIEHKH U yIpaBJIeHHs] pUCKaMU (METOJ
pacmnpeneleHuss PUCKOB, METOJl AuBepcU(UKaUU, TpaHchep PUCKA, METOA JIUMHUTHPOBAHWS,
XEIKUPOBAHUS, PE3EPBUPOBAHUS, METO/1 CTPAXOBAHUS).

Konuenuus ynpaBineHus KaapoOBbIMU PUCKAMHU.

M HHOBAaLIMOHHBIN MEHEKMEHT B POJIM AHTUKPU3HCHOTO YIIPABJICHUS.

PA3JIEJI 4. MHHOBAIIMOHHBIA MEHEJDKMEHT B YIIPABJIEHUHN
HEPCOHAJIOM

Tema 11. UHHOBAIIMOHHBIH MOAX0/ B YIIPABJCHHH IIEPCOHAJIOM.

NHHOBaIMOHHBI ~ MEHEHPKMEHT B  KaapoBoW pabore: cnenmuduka, (QyHKIUU.
Heo6xoauMocTh MHHOBALIMOHHOTO YHpaBieHus TpyAoM. KaapoBble HOBOBBEACHUS: CYLIHOCTb,
Kiaccuukanms.

NHHOBaLIMOHHBIA  MOAXOJ B  YOPABJICHUU TEPCOHAIOM U €ro  HalpaBJICHHS
(pa3BuTHE TIEpCOHAJIA, YIPABICHHUE JIETIOBOM Kaphepo; MOCTPOCHUE CHUCTEM TPAJUIIMOHHOW U
HETPATUIIMOHHON KOMITEHCAIn; (QOopMHUpOBaHHE KOPIOPATHBHOW KYIbTYpHI, pa3paboTka
MOJEIN KOMIIETEHIMH i1 KOHKPETHOM KOMIIAHUHW; MCIOJIb30BaHUE KOMIIBIOTEPHBIX
TEXHOJIOTHI B YIIPABJIEHUU IEPCOHAIIOM).

WunoBanmoHHbIi noTeHnuan paboTHUKOB. MakTophl, BAUAIONIME Ha MHHOBALMOHHYIO
aKTUBHOCTh mHepcoHana. DakTopbl, CTUMYIHMPYIOIIME U CAEPKHUBAIOLUIME HOBATOPCKYIO
nesTenbHOCTh. Kiaccudukamus TUIIOB TPYAOBBIX KOJJIEKTUBOB B 3aBUCUMOCTH OT CIIOCOOHOCTH
K MHHOBAIIMOHHOM JE€SATEIbHOCTH.

Tema 12. CTumyiupoBaHue pe3yJIbTATUBHOCTH HHHOBALIMOHHOM 1eATEJIbLHOCTH.

Tunel crnenuanyucToB, 3aHATHIX B HMHHOBAIMOHHOW JEATENbHOCTH. VIHHOBallMOHHBIE
MeHekepsl. Kagposas snura.

ConpoTuBiieHHE TIepCOHANla WHHOBAI[MOHHBIM MPEOOpa3OBaHUSIM U METOHABI  €ro
IIPEOJOICHHUS.

MotuBauusi 1 CTUMYJIMPOBaHHE PAOOTHUKOB B chepe MHHOBALMOHHOW JESTEIbHOCTH.
CopnepxaTenpHble W TpOIECCyalbHbIE KOHLEMIUH MOTHBanMU. CrocoObl CTUMYTUpPOBAHMS
Tpy/Zla B MHHOBAIIMOHHOH cepe.
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MeTOI[I:I AKTUBHU3allu TBOPYCCKOI0 Tpyaa. Ilcuxomoruueckas AKTUBHU3allusid
TBOPYECKOI'O MBIIIIJICHHUS.

Tema 13. UHHOBaNlMOHHBIE TEXHOJOTHH B padoTe ¢ MEPCOHATIOM.

CoBpeMmeHHbIE TpeOOBaHMsS, HPEABBIAEMBbIE K TEXHOJOTHSM pabOThl C MEPCOHATIOM.
Copnepxanue, MPUHUMOB W (YHKIMM KaJpOBBIX TEXHONOTHH. VHHOBallMOHHBIE KaJlpOBbIC
TEXHOJIOTUH U YCIOBUS UX pealnu3alnu.

CoBpeMeHHbIE TEXHOJOTHH MOA00pa MepcoHasia. BHemHHe U BHYTPEHHHE MCTOYHUKHU
npuBiedeHus nepconana. CoBpeMeHHbIE TEXHOJIOIMH BPEMEHHOI0 HaliMa IepcoHana.

I/IHHOBaLII/IOHHI:Ie TCXHOJIOTHUH pa3BUTHUS ICPCOHAJIA.

4.3. Coaep:xaHue MPaKTHYECKHUX 3aHATHIA (0uHasi popMa 00yUeHHUs1)

PABJIEJI 1. TEOPETHYECKHE OCHOBBI NHHOBAIIMOHHOI'O
MEHE/ZKMEHTA

Tema 1. CymHocTb, CTAHOBJICHHE H PAa3BUTHE HHHOBAIIMOHHOTO MEHEIKMEHTA.
1. CymHocTs, 11e1b ¥ 3a/1a4d HHHOBALMOHHOTO MEHE)KMEHTA.

2. CucreMa 1 B3aMMOCBSI3b OCHOBHBIX (DYHKIIMH MHHOBAIIMOHHOTO MEHEPKMEHTA.

3. Pa3BuTHE U COBPEMEHHOE COCTOSIHNE MHHOBALIMOHHOI'O MEHEPKMEHTA.

PA3JIEJI 2. OPTAHU3AIIUA HHHOBALIMOHHOI'O MEHE/KMEHTA

Tema 4. Opranu3anusi MHHOBAIMOHHOM /1eSITeJIbHOCTH.

1. IlnHOBallMOHHAA JEATENBHOCTD, €€ BUAbL. [IoHITHE OpraHu3alu HHHOBALIUM.

2. NuHoBarmonHast ”HGPaCTPyKTypa, €€ 3a1a4d U OCHOBHBIE MTOJCUCTEMBI.

3. BenuypHslii 6u3Hec Kak HOBas (hopMa OpraHu3allMi HHHOBAIIMOHHOT'O MEHEPKMEHTA.

Tema 6. UHHOBAIMOHHBII MPOEKT U MOPAIOK €ro pa3padoTKu.

1. CymHOCTh U CTPYKTYpa HHHOBAIIMOHHOTO MpOoeKTa. Buabl MHHOBALIMOHHBIX MPOEKTOB.
2. bu3Hec-T1aH MHHOBAI[MOHHOTO MPOEKTA U MOPSIIOK €ro pa3paboTKHU.

3. DKcIepTr3a U KpUTEpUH OLEHKH HHHOBALIMOHHBIX MPOEKTOB.

PA3JIEJ 3. MEXAHU3MbI MTHHOBAIIMOHHOI'O YIIPABJIEHUSA

Tema 7. YnpaBjieHue MHHOBAIIMOHHBIMH MPe0OPa30BAHUAMMU.

1. THHOBaLIMOHHBIE LIEJIH: XapaKTEPUCTUKA, IpUMepbl. [ [pUHIUIIBI TOCTPOEHUSI IEpEBa LIEIEH.

2. HHOBAITMOHHBIN ITOTEHITHAII, €T0 IT0KA3aTeId U METOIUKA OICHKH.

3. Ilpuembl MHHOBAIIMOHHOIO MEHEKMEHTa (MapKeTHHI HWHHOBAIMi, OCHYMapKHHT,
WHKUHUPUHT U PENHKUHUPUHT MHHOBAIIMK, OpeHI-CTpaTerusi, ppaHdai3uHr).

Tema 9. Boi0op u peann3anus HHHOBAUMOHHOM CTpaTernu.

1. CymHocTs, cieruduka ¥ BUAbl THHOBAIIMOHHBIX CTPATETHM.

2. XapakTepUCTHKA TMPEANPUATANA IO THIY CTPATETUYECKOTO KOHKYPEHTHOTO TIOBEIICHUS:
BHUOJICHTBI, TATUEHTHI, SKCIUICPEHTHI, KOMMYTAHTHI.

3. TexHonorust BHIOOpa M peaiv3aiiyi MHHOBAIIMOHHOM CTpaTeruu.

PA3JIEJI 4. HWHHOBAIIMOHHBIA MEHEJ)KMEHT B  VYIPABJIEHUU
INEPCOHAJIOM

Tema 12. CtumyJnpoBaHue pe3yabTATUBHOCTH HHHOBALIMOHHOM 1eSITeJIbHOCTH.

1. Tumbl cenuamIicToB, 3aHATHIX B MHHOBALIMOHHOM NESTEILHOCTH.

2. ConpoTuBIIEHNE NIepCOHAIa MHHOBAIIMOHHBIM NTPE0OPAa30BaHUSAM M METOJIBI €TO PEOI0TCHUS.
3. MoTuBanus U CTUMYJIUPOBaHUE PAOOTHUKOB B c(hepe MHHOBAIIMOHHOMN /IEATEIbHOCTH.

4.4. Conep:xkanue caMOCTOATEIbHON padoThI

PA3BJIEJI 1. TEOPETHUYECKHE OCHOBbBI NHHOBAIIMOHHOI'O
MEHE/JZKMEHTA
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Tema 1. CymHoCTb, CTAHOBJIEHHE U PA3BUTHE HHHOBAIMOHHOI0 MEHEIKMEHTA.

1. lHHOBalIMOHHBIN MEHEPKMEHT KaK HayKa U BHJI JEATEILHOCTH.

2. OT.HI/I‘-II/ISI HNHHOBAIIMOHHOT'O MCHCIXKMCHTA OT Tpa,Z[I/ILII/IOHHOFO.

3. Posib MeHEXEpPa B MHHOBALIMOHHOM MPOILIECCE.

4. DTtanbl pa3BUTHS MHHOBALMOHHOTO MEHEKMEHTa ((pakTopHBI moaxof, (yHKIHOHAIbHAS
KOHIICTIIIHS, CHCTEMHBIN TTOAXO0/, CHTYAITMOHHBIN IMOX0/T) M KX XapaKTEPUCTHKA.

Tema 2. HoBoBBeleHUsI KAK 00beKT HHHOBALIMOHHOI'O YIIPABJICHHSI.

1. DxoHOMMUECKas CYyITHOCTh U CBOMCTBAa HMHHOBAIIUM.

2. IcTOYHWKY MHHOBAIIMOHHBIX HIel. DKOHOMHYECKHE U COIUATBHBIC Pe3yJIbTaThl HHHOBAIUH.
3. Kimaccudukanms nHHOBaIui.

4. )Xu3HeHHbIH MUK HHHOBALIUH.

5. CyIHOCTh ¥ CTPYKTYpa HHHOBAIMOHHOIO Mpoliecca.

Tema 3. MHHTeJUIeKTyanbHAas COOCTBEHHOCTb KAaK cocTapjaswomas (¢yHIaMeHTa
HHHOBAIMOHHOIO Mpolecca.

1. OcHoOBHBIE MOHATHS UHTEIUIEKTYaIbHONH COOCTBEHHOCTH.

2. MexayHapoHOe COTPYAHHUYECTBO B 00IaCTH MHTEIUIEKTYaTbHOW COOCTBEHHOCTH.

3. ABTOpCKOE U cMeKHOE MpaBo. OOBEKTHI aBTOPCKOTO U CMEKHOTO TIPaBa.

4. TTatenTHOE paBo. OOBEKTHI MATEHTHOTO MPaBa.

5. 3HaKM HMHOUBUAYATU3AIMH YYaCTHHUKOB TI'PAXKAAHCKOTO 00OpOTa M MPOU3BOJUMON HMH
MPOIYKIIUH.

6. HeTpaauIiimoHHbIe BUJIBI MHTEIEKTYaIbHON COOCTBEHHOCTH.

7. JInieH3MOHHBIN JOTOBOP, BU/IbI MATCHTHBIX JIMIICH3UN U TIJIATEIKEH.

PA3JIEJI 2. OPTAHU3AIIUA HHHOBALIMOHHOI'O MEHE/KMEHTA

Tema 4. Opranu3anusi MHHOBAIMOHHOM /1eSITeJIbHOCTH.

1. TexHOMapKOBBIE CTPYKTYPHI U CeUU(UKA UX ACATEITBHOCTH.

2. Haykorpaja kak poCCHICKUN BapUaHT TEXHOMOJIUCA.

3. ®DakTopbl, CIOCOOCTBYIOIIME CO3JaHUIO, OCBOCHUIO W PACIPOCTPAHCHHIO WHHOBAIIUN
(3KOHOMHYECKHUE, OPTraHU3alUOHHBIE, PUHAHCOBBIE).

4. CpaBHUTENBHBIM aHAIU3 MPEUMYILIECTB U HEAOCTATKOB KPYMHBIX M MaJIbIX MHHOBALlMOHHBIX
bupm.

5. Cuctema BEeHUYpHOTO IpeANpUHIMAaTeNbCcTBA. BenuypHble GoHabI.

Tema S. I'ocynapcTBeHHAasi MHHOBALIMOHHAS MOJIMTHKA.

1. IIpaBoBbIE OCHOBBI Pa3BUTHSI HHHOBAIIMOHHOM AESATEILHOCTH.

2. Ponb rocynapctBa B CTUMYJIUPOBAaHUM WHHOBAIHIH.

3. l'ocynapcTBeHHAss THHOBAIIMOHHAS TTOJIUTHKA, €€ 11e]Tb, 3a7a9 U MPUHITUTIBL.

4. llpsmble M KOCBEHHBIE METOJbl TOCYAApPCTBEHHOTO pEryJUpOBaHUS WHHOBALMOHHOMN
JIeSITENLHOCTH.

5. HammonannbHasi ”HHOBAIIMOHHAS CHCTEMA U €€ DJICMEHTEL.

6. PernonanpHbIC acrieKThl HHHOBAIIMOHHOTO MTPOIIECCa.

Tema 6. UHHOBANMOHHBIN NPOEKT U MOPSAOK ero pa3padoTkm.

1. XapakTepHble 0COOEHHOCTH HHHOBALMOHHOTO IIPOEKTA U €r0 OCHOBHBIE 3JICMEHTHI.

2. Ctanuu nuKia v cnenuduyeckre MHCTPYMEHTHI YIIPaBICHUS HHHOBAITMOHHBIM IIPOEKTOM.

3. OCHOBHBIE NPUHIIMIIBI YIIPABIECHUS HHHOBAIL[MOHHBIMU IIPOEKTAMH.

4, MeTOI[I:I SKCHCPTU3BI HWHHOBALIMOHHBIX ITPOCKTOB: OHHC&TCHBHBIﬁ, MCTOJ CpaBHCHUA
TIOJIOKEHUHN «I0» U «II0CJIE», COMOCTABUTENbHAs HKCIEPTH3a.

PA3JIEJ 3. MEXAHU3MbI MTHHOBAIIMOHHOI'O YIIPABJIEHUSA

Tema 7. YnpaBiieHue MHHOBAIIMOHHBIMH MPe0OPa30BAHUAMMU.
1. VIHHOBaLMOHHBI TOTEHIMAA OpPraHM3alUMUd W €ro cocTaBisoume ((pUHAHCOBBIH,
MHTEJUICKTYAJIbHBIM, HAayYHO-HCCICNOBATENbCKUM, TPOU3BOICTBCHHBIN, OPraHHM3allMOHHO-
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YIPaBICHYECKUI TOTEHIINA).

2. VHHOBalMOHHBIA  MaKpOKIWMAT  (TOJIUTHYECKAs, OSKOHOMHYECKas,  COLHAJIbHAs,
TeXHOJoru4ecKas cpepsr).

3. lHHOBalIMOHHAsA MUKPOCPEAA OpraHU3alluH.

4. Kputepuu ornpeiesieHust ypOBHSI HHHOBAIIMOHHOTO Pa3BUTHUS IPEAIPUSITHS.

5. KoopauHarust 1 KOHTPOJIb HHHOBAIIMOHHOM €SI TEIbHOCTH.

Tema 8. IIporHozupoBaHue B MHHOBAIIMOHHOM MEHEIKMEHTe.

1. Cymuocts u Buasl nporHo3oB. HampaBieHuss NporHo3MpoBaHUS B HMHHOBALlMOHHOMN
JESATEIILHOCTH.

2. Metobl ¥ IpUEMBbI IPOTHO3UPOBAHUS B HHHOBAIMOHHOM ITpo1iecce (METO/bl IKCTPAIOJIALMH,
METOJIbI SKCIIEPTHBIX OLIEHOK, METO/Ibl MOJICIIMPOBAHUS).

3. UrpoBbIie METOIBI BHIPAOOTKH HOBBIX HICH.

4. IInannpoBaHuE MHHOBALIMOHHOM AeATeNbHOCTU. [[pUHIIMIIBI IIaHMPOBAaHMSI HHHOBALIMH.

Tema 9. Bb10op u peasin3anusi MHHOBAIMOHHOM CTPAaTEerum.

1. ®opmupoBaHrEe MHHOBALIMOHHBIX CTPATErUil PEATNPUSATHS.

2. baszoBble cTpareruum pocta (cTpaTrerusi KOHUEHTPUPOBAHHOIO pPOCTa, CTpaTerus
MHTETPALMOHHOTO POCTA, CTPATErys TUBEPCUPUKAIINH, CTPATETUSI COKPALLICHHS).

3. CtpaTerus nuaepa u CTpaTerus nocaeaoBaTes.

Tema 10. Pcky B MHHOBALIMOHHO1 1eATEJIbHOCTH.

1. CymHocTh NHHOBAIIMOHHOTO pUcKa. BUIbI NHHOBAIIMOHHBIX PUCKOB.

2. OCHOBHBIE COCTABJISIONINE BOSHUKHOBEHHSI HHHOBAITMOHHOTO PUCKA.

3. MeToapl OLIGHKM M yIpaBiIeHUS pUCKaMU (METOJ pacHpelesieHus pPHCKOB, METOJ
nuBepcuuKanuu, Tpanchep pucka, METO JTUMUTHUPOBAHUS, XCIDKUPOBAHUS, PE3CPBUPOBAHMUS,
METOJI CTpaxOBaHU).

4. KoHuenuus ynpasieHHs KapOBBIMU PUCKaMH.

5. IHHOBAIIMOHHBII MEHEJPKMEHT B POJIM AHTUKPU3UCHOTO YIIPABJICHUS.

PA3JAEJT 4. HWHHOBAIIMOHHBIH MEHEIJ)KMEHT B  VYIPABJEHHHU
INEPCOHAJIOM

Tema 11. UHHOBAUMOHHBIH MOAX0/ B YIIPABJIEHHH MEPCOHAIOM.

1. lHHOBalIMOHHBINA MEHEKMEHT B KaJpOBOii paboTe: ciennduka, GyHKINU.

2. KaapoBbie HOBOBBEJIEHHUS: CYIITHOCTb, KJIIACCH(PUKAIIHS.

3. THHOBAITMOHHBIH MOAXO0/1 B YIIPABICHUH IIEPCOHATIOM U €T0 HAIPABJICHHUS.

4. VlHHOBAalIMOHHBIA MOTEHIMAT PAaOOTHUKOB. PaKTOPhI, CTUMYIHUPYIOIIUE U ClEPKUBAIOIINE
HOBaTOPCKYIO ACSITEIbHOCTD.

5. Knaccudukanus THIOB TpPYAOBBIX KOJUIEKTUBOB B 3aBUCHMOCTH OT CIIOCOOHOCTH K
WHHOBALIMOHHOM JESITEIbBHOCTH.

Tema 12. CtumyJMpoBaHue pe3ydbTATUBHOCTH HHHOBALIMOHHOM 1eSITeJIbHOCTH.

1. NunoBanmonnsie MeHekepbl. Kagposas snura.

2. CriocoObl CTUMYJTUPOBAHUS TPYJa B MHHOBAIIMOHHOM cdepe.

3. MeToapl akTHBH3AIMM TBOpYECKOro Tpyaa. [lcuxomormdeckas akTUBU3ALUS TBOPUYECKOTO
MBIIUICHHUS.

Tema 13. UHHOBaIMOHHBbIE TEXHOJOTHHU B PadoTe C MEPCOHAJIOM.

1. CoBpeMeHHbIe TpeOOBaHMUSI, IPEIBIBIIEMBIE K TEXHOJIOTHUIM paOOThI C IEPCOHATIOM.
2. CopepxaHue, TPUHIUIGI U (PYHKIIUUA KaPOBBIX TEXHOIOTHIA.

3. lHHOBalIMOHHBIE KaJIPOBHIE TEXHOJOTHUHU U YCIOBUS UX pean3aliH.

4. CoBpeMeHHBIE TEXHOJIOTHUHU ToA0Opa MepcoHaia.

5. VlHHOBaIMOHHBIE TEXHOJIOTUH Pa3BUTHS IEPCOHAA.
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5. KoHTpoJIb KauecTBa 0CBOEHUS 1M CHUTIIHHBI

Texymuii KOHTPOJIb U MPOMEKYTOUHAsL ATTECTALMS OCYLIECTBIISIIOTCA B COOTBETCTBUU C
«[lomoxxeHneM O TeKyIleH M MPOMEKYTOUHOM aTTecTaluu OOydyarommxcsi B ABTOHOMHOMN
HEKOMMepueckoil opranuzanuu  «OO0pa3oBarenbHas OpraHU3alUsl BbICIIErO0 00pa30BaHUS»
«YHHUBEPCUTET S3KOHOMUKH U YIPABICHUS.

Bung npomMexyTouyHoil arrectanud  — 3a4eT ¢ oleHkol. Popma MPOBEICHUS
MIPOMEKYTOUHOM aTTECTALMKU — IMCbMEHHBIN 3a4eT.

OneHoyHbIe CpPECTBA MO AUCHUILTMHE NpuBeaeHb! B [Ipunoxenun 1.

6. YueOHO-MeTOAMYECKOE O0ecneyeHne TUCHMIIHHBI
1. Cepkog, JI.LH. MuHoBarmonHsii MeHepKkMeHT: OnopHbIii koHCceKkT Jekiui / JILH.
CepkoB. — Cumdepomnons: AHO «OOBO» «Y3VY», 2018. — 85 c.
2. CeprxoB, JI.LH. /HHOBaMOHHBI MEHEIHKMEHT B YIPaBICHUU TIEPCOHATIOM
[DnexTpoHHBIH pecypc]: MeTon. mocodue Mo CeMMHApCKUM U MpakTuyeckuM 3anatusM / JIL.H.
CepkoB. — DnekTpoH. TekcToBbIe aH. — CuMpepomnonb: AHO «OOBO» «Y3VY», 2019. — 41 c.

7. IlepevyeHb OCHOBHOI ¥ JIOMOJTHUTEIbHOMH Y4eOHOI JJUTEpaTypbl, HEOOXOTUMOM 1JI5
OCBOEHUS THCHHUILINHBI

@) OCHO6HAA TUMepamypa.
1. BacunbuukoB, A. B. VHHOBallMOHHBI MEHEIKMEHT : yueOHoe mocobue / A. B.

Bacunpumnkos, K. b. I'epacumoB, O. C. Yeunna. — 2-¢ m3a. — Camapa : Camapckuii
roCyJapCTBEHHbIN TexHudeckuit ynusepcurer, ObC ACB, 2019. — 153 c¢. — Tekcr
SJIEKTPOHHBIA // DnekTpoHHO-OuOmoreunas cucrtema IPR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/111368.html
2. VIlHHOBaIMOHHBIA MEHEIKMEHT : yueOHoe mocodue / M. @. MBanos, 0. B. HoBukosa,

E. B. Copoka, B. N. Kporok. — MakeeBka : JlonOacckas HalMoOHaJIbHAs aKaJgeMUs
ctpoutenbectBa U apxurektypel, ObC ACB, 2020. — 172 c¢. — Tekcr : 31eKTpOHHBINA //
DNEeKTPOHHO-ONOIMOTeYHAs cucrema IPR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/114875.html

3. lHHOBAIIMOHHBI MEHEPKMEHT Ha npeanpusatun : yueonuk / W. I1. benukosa, /1. B.
3anmopoxen, H. b. Uepnobaii, B. A. HMBamoa ; mon pemakumeid W. I1. benukoBoil. —
Cragpornons : CTaBpOmnoabCKUi TOCYIapCTBEHHBIN arpapHbiii yHuBepcuteT, 2020. — 248 ¢. —
Tekcr : anexTpoHHBIN // DnekTpoHHO-O0ubmnoTeunas cuctema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/109378.html

0) OononnumenvHaa 1umepamypa.
1. Besyrnas, H. C. MIHHOBanMOHHBIH MEHEIKMEHT B CXeMax W Tabiunax : ydeOHoe

HalSIIHOE TIocoOMe il OOydYaroIMXCsl 110 HAMpaBJICHWIO TOJTOTOBKM OakaaBpuara
«Menemxment» / H. C. besyrnas, B. A. JlnuanoBa. — Kpacnogap, CapatoB : FOKHBII HHCTUTYT
MeHemxmenTa, A [Tu Op Menua, 2018. — 69 c. — ISBN 2227-8397. — TekcT : 21eKTpOHHBIH
/I DnektpoHHO-OMOmmoreunas  cucrema IPR - BOOKS : [caiir]. —  URL:
http://www.iprbookshop.ru/78030.html

2. bensies, F0. M. VuHOoBannoHHBIA MeHeKMeHT: yueOHuk/ FO. M. bemses. - M.:
JamkoB u K, 2020. - 218 ¢ . - (YueOHble u3nanus ais OakamaaBpoB).

3. Kopotkwuii, C. B. VHHOBanMOHHBI MeHemXMeHT : ydeOHoe mocobue / C. B.
Kopotkuii. — Caparos : By3oBckoe obpazoBanue, 2018. — 241 ¢. — ISBN 978-5-4487-0137-5.
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— Texcr : anexTpoHHBIH // InexkTpoHHO-0nOmMoTedHas cuctemMa IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/72356.html

4. Memepsikoa, T. C. IHHOBallMOHHBIN MEHEPKMEHT W yMPaBICHUE WHHOBAIIMOHHON
NeSITeIbHOCTBI0 HA PETHOHAIBHOM YpOBHE : YydeOHo-meroamdeckoe mocodbue / T. C.
Memepsikoa, 1. A. MakcumoBa. — Mocksa : MUCU-MI'CY, 3bC ACB, 2019. — 39 ¢c. —
ISBN 978-5-7264-2052-3. — TeKcT : 3MeKTpOHHBIH // DnekTpoHHOo-0ubnmmoreynas cuctema IPR
BOOKS : [caiiT]. — URL.: https://www.iprbookshop.ru/95520.html

5. CaGetoBa, T. B. InHOBaIimoHHbI MEHEKMEHT : yueOHoe mocobue / T. B. CaGerona,

JI. B. bpsnuesa, A. I'. BoinkoBa. — Boponex : Boponexckuil ['ocynapcTBeHHbIM ArpapHbIi
Yuusepcurer um. Ummeparopa Ilerpa [lepBoro, 2017. — 204 ¢c. — ISBN 2227-8397. — Tekcr :
SJICKTPOHHBIA // DnekTpoHHO-OuOmoreunas cucrema IPR BOOKS : [caiit]. — URL:

http://www.iprbookshop.ru/72671.htm

8. [lepeyeHnb pecypcoB HHGPOPMANMOHHO-TEJIEKOMMYHUKAIMOHHOM ceTn «UHTEepHeT»,
HEO0XOAUMBIX JIJIS OCBOCHHSI JUCIUIJIMHBI

1. OduuumanbHblii MHTEpHET-TOpTaNn TNpaBoBod wuHpopManuu PO  [DnekTpoHHBII
pecypce]. — Pexxum nocryma: http://pravo.gov.ru./

2. Odunmanbublii cailt DeaepanbHON CIYX OBl TOCYAAPCTBEHHOW CTaTUCTHKH PdD
(Poccrart) [DnekTponHsIii pecypc]. — Pesxkxum moctyma: https://rosstat.gov.ru/

3. OpunmanbHbIi  caldT  TeppuTOopHaTbHOro  opraHa  Denepa’dbHOM  CITY»KOBI
rocynapctBeHHOM cratuctuku 1o Pecmyonmuke Kpeim (KpbsiMmcrar) [DnekTpoHHBIN pecypc]. —
Pexum noctyna: https://crimea.gks.ru/

4. CripaBo4Has cucTema 1o 3akoHoaaTenbCTBY PD «I"apanT» [DnekTpoHHBIN pecype]. —
Pesxum moctyma: http://www.garant.ru

5. CnpaBouHas cuctema 1o 3akoHonaarenbcTBy PO «Koncynprantlnrocy [OnekTpoHHbIN
pecypce]. — Pexxum pocryma: http://www.consultant.ru

6. Dnexkrponnas oubaroreunas cucrema «IPRbooks» [Dnexrponnsrii pecype]. — Pesxxum
nocryma: http://www.iprbooksshop.ru

9. MeToauyeckne yKazaHus JJsi 00y4arOIIUXCS
110 OCBOCHHIO JUCIHUILINHEI

IIpu npoBeneHuil JNEKIMM, CEMUHAPCKUX (MPAKTUYECKUX) 3aHATUH, CaAMOCTOSITEIbHOU
paboTe 0OydaroUIMXCsl NPUMEHSIOTCS MHTEPAaKTUBHBbIE ()OPMBI MPOBEACHUS 3aHATHI C LENbIO
HOTPYKEHUsSI 00y4aloIUXCs B pealbHYIO aTMocdepy NpodecCHOHAIBHOTO COTPYIHUYECTBA IO
pa3pelIeHnIo IpooaeM, ONTUMAIbHON BBIPAOOTKH HABBIKOB M KauecTB OYyYIIEro CHelUaInucTa.
WnuTepakTuBHbIC (POPMBI IPOBEICHUS 3aHATHI MPENOIaraloT 00y4eHue B COTpyiHu4ecTBe. Bee
YY4aCTHUKHA 00pa3oBaTesbHOTO Tpoliecca (mpernoaBaTenh U 00yJaronuecs) B3auMOIeHCTBYIOT
Jpyr ¢ Opyrom, oOMEHHBAIOTCA MH(pOpPMaLKel, COBMECTHO PELIAIOT MPOOJIEMBbI, MOACIHPYIOT
CUTYALHIO.

B yueOHOM mporecce UCONIb3YIOTCS HHTEPAKTUBHBIE (DOPMBI 3aHATHIA:

- TBOpPYECKOE 3aJaHKe. BBIOIHEHNE TBOPUECKUX 3aJaHUi TpeOyeT oT o0ydarolerocs
BOCIIPOM3BEICHHE TIOJIYYEHHOM paHee uHGopMaIu B ¢popme, ONpeaessieMoil IpernoiaBaTesiem,
U TpeOyrolel TBOPUECKOr0 MOIX0/a;
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- TpymnmoBoe o0cyxeHue. I'pynnoBoe obcykaeHne Koro-i1udo BOmpoca HampaBIeHO Ha
JOCTHKEHUH JTYYIIEro B3aWMONOHHMMAHHUS M CIHOCOOCTBYET JyYIIEMY YCBOCHHMIO H3y4aeMOro
MaTepuana.

B xone ocBoeHMsI TUCHMIUIMHBI MPU MPOBEACHUM KOHTAKTHBIX 3aHSATUN HCIONb3YIOTCS
cienytomme (HopMel 00yueHHs, CIOCOOCTBYIOMUE (OPMHUPOBAHUIO KOMIIETEHIIMMA: JICKIHH-
JTUCKYCCUM; KEHC-METOM; pelIeHHEe 3a/lay; CUTYallMOHHBIM aHanu3; oOcyxkieHue pedepaTtoB U
JOKJIaJIOB; pa3paboTKa rPpyHIOBBIX MPOEKTOB; BCTPEUH C MPEICTABUTEIISIMUA TOCYIAPCTBEHHBIX U
OOIIECTBEHHBIX OpPraHU3alUi.

10. Ilepeyenb HHPOPMALMOHHBIX TEXHOJIOTHI, HCTIOJIb3yeMbIX MPH OCYIIECTBICHUH
o0pa3oBaTeIbHOIO Mpoecca Mo JMCHUILINHE, BKJIYas epedyeHb NPOrpaMMHOro
olecrieyeHnst 1 HHPOPMAIMOHHBIX CIPABOYHBIX CHCTEM (IIPH HEOOXOAMMOCTH)

B mpomecce JNEKIMOHHBIX W TMPAKTHUECKUX 3aHATHHA HCIOJIB3YeTCs Cleayloliee
pOrpaMMHOE 00ecIieueHHe:

*mporpaMMel, obOecrieunBarone A0cTyn B cerb «MHTepHer» (Hampumep, «Google
chrome»);

*IporpamMMel, IEMOHCTPAIIMU BHICO MaTepUalioB (HarpuMmep, npourpseiBarens «\Windows
Media Player»);

*mporpaMMbl Uil JAEMOHCTpAallMM M CO3JaHus Npe3eHTanui (Hampumep, «Microsoft
PowerPoint»).

11. Onucanue MaTepuaIbHO-TEXHNYECKOM 0a3bl, HE0OOXOAMMOM Il OCYLIECTBJICHUSA
00pa3oBaTeJILHOIO MpPoIecca Mo JMCUHUIIHHE

Jis  mpenojaBaHMs —JUCHMIUIMHBI He TpeOyercss CHeLMalbHbIX MaTepHallbHO-
TEXHUYECKHUX CPENCTB (Ja00paTOPHOTrO 000PYAOBaHUS, KOMIIBIOTEPHBIX KJIACCOB M T.11.). OIHAKO
BO BpEMs JIEKLIMOHHBIX 3aHATUH, KOTOPbIE MPOBOJATCS B OOJIBLION ayIUTOPHUH, UCIOIB30BATh
IPOEKTOP AJIsi IEMOHCTPAIMU CIAiI0B, CXeM, TaOJIMIl U MPOYEro MaTepraia, MyIbTUMEAUHHBIC
npoekTopbl Epson, Benq ViewSonic; skpanbl 11 mpoekTopoB; HOyTOykm Asus, Lenovo,
MHUKPO(OHBI.



