[lOKYMEHT NOANMUCaH NpOCTO# 3NeKTPOHHOM NOANMUCHIO
MHbopmauus o Bragenbue:

OV0: YayHos Peaop Branmvppgmr OHOMHA ST HEKOMME

JonxHoctb: Pekto

Yankanshbiit nporpammiisiikio Y HUBEPCUTET 9KOHO

PUECKASA OPTAHU3 AN

HUKHU U YITPABJIEHU S1»

Lo oo OBRAZOBATETBHASI OPFAHI/Bjt/(II/I}I BBICIIIEIO OBPA30OBAHHS»

fd935d10451b8
60e912264c0378f844845bedb@f@%é&e@ﬁgﬁgﬁfé

KH H YIPaBJCHUSA

Kadenpa «Ynpasienne u 6usnec-nHpopMaTHKay

.C. Cxapanuk
Tss0pst 2022 1.

&

3@ or £
o) PA 5”@1} 9@

%, J@/ RN
Fajus
\::: :://

PaGouas mporpamma JUCLHUTITHHBL

Crparteruueckoe ynpapJjeHHne

HanpagieHue NoaAroToBKH
38.04.01 DxoHOMHKA

KBanudukanus BBIITYyCKHUKA
Mazucmp o

Jls Bcex
dbopM oOyueHus

Cumdepormnoinp 2022




3

AHHOTAIA

WHanexkc nucUILINHEL
10 yueOHOMY TIJIaHy

HauMeHoBaHne TUCHUTUINHEI

b1.B.02

CTPATEI'MYECKOE YIIPABJIEHUE

enp nzydeHus
JUCLUTUIMHBI

Henbto nzydenus qucummianHbl «CTpaTernuyeckoe ympasieHue"
aBisieTcs:  (OpMHUpOBaHHE  NMPOPECCHOHAIBHBIX  3HAHUA U
KOMIIETEHIIMH B 00JacTH TEOPHUH M MPAKTUKUA CTPATErMYECKOTrO
yIpaBJIEHUS] OPraHU3aLUAMU B YCJIOBUSAX PBIHOYHOM SKOHOMHKH.
3HaHUS CTPATErMYECKOr0 MEHEKMEHTa IMO3BOJSIOT OpraHU3alHsIM
o0ecrneynTbh YJKOHOMUUECKUH POCT, BBIXOJ U3 KPU3HCHBIX CUTYalUil,
3 PEKTUBHOE HCIIOJIB30BAaHHE BCEX UMEIOINXCS PECYPCOB.

Mecro mucumrmumabl B | Hucuumummba b1.B.02 "Crparernueckoe ympaBnenue"  Omoka 1.

ctpykrype OITOIT «/lucuummasl  (MOAYW)» MPOrpaMMbl MarucTpaTypbl, dYacTh,
dbopMupyemasi yuaCTHUKaMU 00pa30BaTeIbHBIX OTHOIICHUH.

KomMnereniuu, VYK-3; [1IK-4

bopmupyembie B

pe3ynbTare  OCBOCHMS

JTUCHUTUTUHBI

Conepxxanue Tema 1. Crparernyeckoe yIpaBJIEHUE B CHCTEME MEHEIKMEHTa

JTUCHUTUTUHBI PEITPHUSITHS

Tewma 2. Pa3zpaboTka crpareruu OM3Hec-ypOBHS

Tema 3. Pa3zpaboTka cTpaTeruu Ha KOPIOPaTUBHOM YPOBHE

Tema 4. @yHKIIMOHATBHBIE CTPATETUU PEITIPUSITHUS

Tema 5. Posp mMuccum M Lened NpeAnpuUsTHS B CTPATErMYECKOM
YIPaBICHUU

Tema 6. CTparernueckuii aHainu3 BHEIIHEN CpEIbl IPEAIPUATHS
Tema 7. CTpaterndyeckuil aHaiau3 BHYTPEHHEN Cpeibl TPEAIPUATHS
Tema 8. @opMupoBaHNe U aHAIN3 CTPATETUYECKUX aTbTEPHATUB
Tema 9. Peasninzanus crpateruu

OOmast TpymoemkocTh | OOmiasi TpPyIOEMKOCTh JUCHMIUIMHBI COCTaBisgeT 4 3aueTHBIX
JUCLUTIIUHBI €IUHULIBI
(144 gacoB)
®dopma 3a4eT
IIPOMEKYTOUHOU

aTTecTaluu




Coaepixanue
1. Ilenb 1 nepeveHp MIAHUPYEMBIX PE3yJIbTATOB O0YUYEHUS IO JUCLUIUIMHE,
COOTHECEHHBIX C IJIAHUPYEMBIMU PE3yJIbTaTaMU OCBOECHHUS ITPOIPaMMbl MAarUCTPATYPhI
2. Mecto aucuumnussl B ctpykrype OITOII maructpa
3. O0BbeM JUCHUIUIMHBI B 32a4E€THBIX €IMHHUIIAX C yKa3aHHEM KOJIMYECTBA aKaJIeMHUECKUX
4acoB, BbIIEJICHHBIX HA KOHTAKTHYIO paboTy 00yJaromuxcs ¢ npenojasareneM (1o BUaam

3aHSTHIA) ¥ HA CAMOCTOSTENBHYIO PAa00Ty 00yJatOIIUXCs

4. ConeprkaHue IUCLHUIUIMHBI, CTPYKTYPHUPOBAaHHOE 110 TeMaM (pazzienam) ¢ yKa3aHUEM
OTBEJICHHOT'O Ha HUX KOJMYECTBA aKaJeMUUECKHX 4aCOB U BUAOB yUEOHBIX 3aHATUI

5. KoHTpoJib KauecTBa OCBOEHUS TUCIUTIIIUHBI
6. YueOHO-MeToanYecKoe odeceueHne JUCIIUIUINHEI

7. IlepeyeHb OCHOBHOM U JOTIOJHUTEIBLHON YICOHOU TUTEPATYPhI, HEOOXOAMUMOM JIJIst
OCBOCHHSA NUCHUITIIINHBI

8. [lepeuens pecypcoB HHGOPMAITMOHHO-TEIEKOMMYHHUKAITMOHHOM ceTh «IHTepHETY,
HEOOXOIUMBIX JJIsl OCBOCHUS IUCHUTIIHHBI

9. Meroauveckre ykazaHus A1 00y4JaromuXxcs 0 OCBOCHUIO TUCITUTUTHHBI

10. Tlepedyenp nHGOPMAIIMOHHBIX TEXHOJIOTHH, UCTIOIB3yEMBIX MPU OCYIIECTBICHUH
06pa30BaTean0r0 mnmponecca no JUCHUINIMHE, BKIIFOYas MEPCUCHb IMPOrpaMMHOT0
obecrieueHust © ”HPOPMAIIMOHHBIX CIPABOYHBIX CUCTEM (TIPH HEOOXOIUMOCTH )

11. Onucanue MaTepUaIbHO-TEXHUYECKOTO 00ecIeueHuns, HeOOXOAMMOTO JIJIst
OCYIIECTBIIEHUSI 00Pa30BaTEIBLHOTO MPOIlecca MO JUCITUTLINHE.

[Ipunoxenue 1. ®OHJ OLICHOYHBIX CPEACTB AJI MPOBEACHUS TPOMEKYTOUHON
aTTecTaluy oOy4yaroluXcs M0 IUCHUTUIHHE.
[Ipunoxenune 2. Kpurepun ouennsanus g POC
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1. llenb ¥ nepeveHb MVIAHMPYEMBIX Pe3yJIbTATOB 00y4eHHs M0 AUCHUILINHE,
COOTHECEHHBIX C IVIAHUPYEMBbIMH pe3yJbTaTaMHU OCBOCHHS IPOrpaMMBbl MarucTpaTypbl

HGHLIO HU3YUCHUA JUCHUITIITNHBI «CTpB.TGFH‘-I@CKOG YIIpaBJICHUEC» ABJISACTCA
dbopMupoBaHue NMpoQecCUOHANBHBIX 3HAHUM M KOMIIETEHLUUH B OOJIACTH TEOPUU U MPAKTHUKU
CTPATCTUYCCKOr'0 YHPABJICHUA OpraHu3allusIMU B YCJIOBHUAX pI:IHO‘-IHOI\/'I SKOHOMUKHU. 3HAHUSA
CTPaTEerMuecKoro MEHE)KMEHTa MO3BOJSIOT OpraHU3alusIM 00eCleuyuTh SIKOHOMHUYECKUN pOCT,
BBIXO/JI M3 KPU3HUCHBIX CUTYaIUil, 3(()eKTUBHOE HCTIOJIb30BaHUE BCEX UMEIOIINXCS PECYPCOB.

B pesynmprate ocBoenus OIIOIl maructpaTypbl 00y4Yaromuiics TOJDKEH OBJAIETh

CIIEITYIOIIMMH pe3yIbTaTaMU OOY4eHHUS M0 JUCIUILINHE:

Koambt Pe3yabTaTsl IlepeyeHb MIAHUPYEMBIX Pe3yJbTATOB 00y4YeHUSs
KOMIIETEHIINH ocsoenus OITIOII 10 TMCIUIIINHE
YK-3; Criocoben VK-3.1. 3HaeT OCHOBHBIE IPABUJIA U YCIIOBHS JISI
OpraHU30BBIBATH U opranu3zaiuu 3h(HeKTHBHON KOMaHIHON pabOTHI;
PYKOBOAUTH paboTOi 0a30BbIE€ IPUHIIUIIBI, OMPEAEIAIONINe TUIaH
KOMaH/Ibl, BBIpabaThiBast | MeHCTBUIN AJsT JOCTHIKCHUS MTOCTABICHHOM 1IETTN
KoMaHiHYIO cTpaternio | YK-3.2. YMmeeT oCymecTBISITH pyKOBOACTBO
7151 TOCTUKEHUS paboToif KOMaHIbI, IPEOI0JICBATh BOSHUKAIOIIIHE
MOCTaBJICHHOW LIEH CIIOpBI U Pa3HOTJIACUs, PACTIPEACTATH U
JIeJIETUPOBATH MOJTHOMOYUS MEXAY WICHAMH
KOMaH/bl JJIs1 JOCTUKEHUSI ONTUMAJIbHOTO
pe3yibTaTa
VYK-3.3. Biaaaeer HaBbIKaMu TPaMOTHOM H
3 PEKTUBHON OpraHU3aluy, KOOPIUHALUN U
PYKOBOJCTBA KOMaH/IHbIM B3aUMOJIEHCTBUEM IIPU
perieHnn npodeccHoHaNbHBIX 3a1a4 IS
JIOCTHYKEHUS TIOCTaBJICHHOM 11eNn
[1K-4 CrocobeH [1K-4.1. 3naeT MeTOABI aHATN3a MTPOCKTHBIX
pa3pabarbIBaTh pEIIeHHH, OLEHKH PUCKOB U YPPEKTUBHOCTH
CTpaTeruu MnoBeACHUS MIPOEKTOB
pKoHOMUYeCKUX areHTOB| [IK-4.2. YMeeT mnpuMEHSITh METOANKHU OLICHKH
Ha pa3IMYHBIX PhIHKAX U | PUCKOB B MHBECTUIIMOHHBIX IPOEKTaX U YIPaBIATh
OLICHUBATh UMU
b PeKTUBHOCTD [1K-4.3. Baageer HaBbIKaMH pa3pabOTKH
[IPOCKTOB (MHAHCOBOM M JPYTrUX CTpaTEeTuil, a TaKkxKe
SKOHOMMYECKOHN TMOJUTHUKHU OpraHU3aluH C y4eTOM
BO3CUCTBUS (PAKTOPOB BHEIIHEH Cpe/Ibl

2. Mecto aucuunjunbl B cTpykType OITOIT Manictparypbi

Hucrunuaa b1.B.02 «Ctparerndeckoe ympaBieHHE» OTHOCUTCS K TACIUTLIHHAM
broka 1. JucuumiauHbl (MOIYJM) TPOTpaMMbl MaruCTPaTyphl, 4acTb, (opMHpyemas
YY9aCTHUKAaMH 00pa30BaTEIbHBIX OTHOIIECHUH.
Jucuummuaa «CTpaTernueckoe yrpaBiIeHHE» U3ydaeTcss O0ydJaromUMUCT B 3 ceMecTpe

O®O u 2 cemectpe 3DO.
W3ydenne JnaHHON OUCHMIUIMHBI —OasUpyercs Ha  CIEAYIONMX  JUCIHUILIMHAX
«OKoHOMETpHUKa (MPOJBUHYTHI ypPOBEHB)», «IKOHOMHYECKAsT TEOPHs (TpOBUHYTHIMA

YPOBEHB)».

Hcnonb30BaHne MEKIUCIUIUIMHAPHBIX CBA3€H MOBBICUT Ka4eCTBO MpOodeccrHoHaTbHON
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MOATOTOBKHA OOydJarmmxcs, OyAeT crmocoOCTBOBaTH (POPMUPOBAHUIO HMX OPraHM3aTOPCKUX
YHOPaBJICHUYCCKUX U S9KOHOMHWYCCKUX 3HaHHI>'I, HAaBBbIKOB U YMCHI/Iﬁ

3. O0beM AUCHMIUIMHBI B 3a4YeTHBIX €IMHHMIAX ¢ YKa3aHHEM KOJIUYecTBa
aKajeMHMYeCKHMX YAaCOB, BbIIEJIEHHBIX Ha KOHTAaKTHYKW Ppa6oTy o0y4yalommxcsi ¢
npenojaBarejeM (0 BHIAM 3aHITHII) U HA CAMOCTOSITEIILHYIO pab0OTy 00yJaronuxcs

O6miast Tpya0eMKOCTh (00bEM) AMCIUIUIMHBI COCTaBiIsIeT 4 3aUeTHBIX EIUHMIEI (3.€.),

144 axamemMuueckux 4Jaca.

3.1. O0béM TMCHUILUIMHBI 10 BHAAM Y4eOHbIX 3aHATHI (B Yacax)

st ouHo¥ popmbl 00yUeHust

OO0mast TpyA0€MKOCTh IMCHUILIHHBI COCTABJsAET 4 3a4éTHBIX eAuHUNbI 144 yaca

OOBEM IUCUUTUTMHBL Bcero gacos

OO11ast TPYA0EMKOCTb TUCIIUILIHHEI 144
KonrakTHas pabora 44
AynuTtopHas pabora (BCero): 44
Jlexmun 28
CeMuHapbl, IPaKTUUECKUE 3aHATHS 16
CamocrosiTenbHas paboTa oOyqaronuxcs (BCero) 100
3auer -

st 3a0uHoi opmbl 00yueHust

O0mas Tpya0éMKOCTb IUCHUILIMHBI COCTaBJIsIeT 4 3a4éTHbIX equHUL 144 yacoB

OO0BEM TUCUIUTIITIHBI Bcero gacos
OO11ast TPyA0EMKOCTh TUCIIUILIHHBI 144
KonrakTHas pabora 10
AynuTtopHas pabora (BCero): 10
Jlexmun 6
CeMuHapbl, NPaKTUYECKUE 3aHITH 4
CamocrosiTenpHast paboTa o0yqaronuxcs (BCero) 130
3aueT 4
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4. Conep:kanue TUCHUNIMHBL, CTPYKTYPHUPOBAHHOE 10 TeMaM (pa3jiesiaM) ¢ yKa3aHueM
OTBEJCHHOI0 HA HUX KOJMYeCTBA aKaJeMUYeCKNX YaCOB U BHI0B Y4eOHBIX 3aHATHI

4.1. Pa3pmennl AMCHMILVIMHBI ¥ TPYAOEMKOCTb IO BHAaM y4eOHbIX 3aHATHI (B
aKaJeMHU4YeCKHX 4acax)

HaunmeHnoBaHMe TeMbI KosmnuectBo yacos |
KonTakTHast padora Bueayaur.
_ padora
= Jlekuuu | lpakruyeckne | Camocr.
2 Q| S pabora
o1 'e‘ 'e'
. S| ™ olo ol o ole
28] |88 g |2
1. |Tema 1. Ctparernueckoe 14 | 14 | 2 2 10 | 14
yIIpaBJICHUE B CUCTEME
MEHEDKMEHTA MPEIIPUSTUS
2. | Tema 2. PazpaboTka 18 | 16 | 4 2 12 | 16
CTpaTeruy OM3HEC-YPOBHS
3. | Tema 3. Pa3zpaboTka 18 |18 | 4 | 2 2 12 | 16
CTpaTeruu Ha
KOPITOPATHBHOM YPOBHE
4. | Tema 4. OyHKIMOHATBHBIE 18 |14 | 4 2 12 | 14
CTpaTEeTHH MPEIITPUITHUS
5. |Tema 5. Ponb muccuu u 14 | 15| 2 2 1 10 | 14
1esen NpeanpusiTus B
CTPATETUUECKOM YIPABJICHUU
6. | Tema 6. Ctparernvyeckuii 18 | 15 | 4 2 1 12 | 14
AQHAJIN3 BHEIIHEN CPEBI
TPEIIPHUSTHSI
7. | Tema 7. Ctpareruveckuit 18 | 17 | 4 | 2 2 1 12 | 14
aHaJIU3 BHYTPEHHEHN CPEJIbI
TPEIIPHUSTHSI
8. |Tema 8. ®opMupoBanue u 13 (14| 2 1 10 | 14
aHaJIN3 CTPATETHYECKUX
QJIbTEPHATHB
9. | Tema 9. Peanuzanus 13 (17| 2 | 2 1 1 10 | 14
CTpaTeruu
Bcero no jucuumiinHe 1441140| 28 | 6 - 16 4 - 1100|130
KourtpoJs, 3auer - 4
Hroro 144|144

4.2. Copepxxanue IMCUUILIMHBI, CTPYKTYPHUPOBAHHOE M0 TEMaM
Tema 1. CTpaTeruueckoe ynpapjieHHe B CHCTeMe MEHEIKMEHTA MpeAnpusaTHs
[IpeamoceIKu ~ BO3HUKHOBEHHSI CTPATETUIECKOTO MEHEKMEHTA. [TonsiTHe
cTpaTerudeckoro ympasieHus. [lonstue crparerun. CpaBHUTENBHAs —XapaKTEPUCTHKA
OINICPAaTUBHOI'O U CTPATCTHUYCCKOI'0 MCHCIXKMCHTA. CYH_IHOCTI: CTPATCTUYCCKOI'O YIpPaBJICHUS:
1eb, TPUHIUIEL, QYHKIIUH, ocoOeHHOCTH. CocTaBistomue (KOMIIOHEHTHI) CTPAaTeTHYeCKOTo
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yIpaBiaeHUs. DTanbl MPolecca CTPATErHYecKOro MEHEPKMEHTa. Y POBHHU CTPATEruu U O0OBEKTHI
CTPaTeruyecKoro yrnpaBieHUsI.

Tema 2. PazpaGorka crpaTeruu Ou3Hec-ypoOBHS

IMonstTne w wuens penoBod (OusHec -) crparerun. HampaBineHus JOCTHKCHUS
KOHKYPEHTHBIX MPEUMYIIECTB (TUIIBI JIEJIOBOM CTpaTeTuu MpeAnpusitusi). bazoBeie cTpaTeruu
nmo M. Iloprepy. daktopsl BbIOOpa KOHKYpeHTHOW cTpareruu. CrpaTerust JTuiepcTBa B
U3JIEpPKKAX: TOHSATHE, IeNb, YCIOBHUS peanusanuu, pucku. Crparerus muddepeHIranum:
MoHsATHE, 1enb, (opmbl auddepeHnnanuu, YCIOBUA peanusanuu, pucku. Crparerus
dboxycupoBanusi (KOHIICHTpAIMK): TIOHATHE, 1eb, HampaBleHUs (POKYCUPOBaHUS, YCIOBUS
peanuzanuu, pucku. CTpareruss nepBornpoxona (paHHUM BBIXOJ Ha PBIHOK): MOHSTHE, LIETb,
yCIIOBUS IPUMEHEHNUs, pUcKU. CTpaTerus CUHEPru3Ma: MOHATHE, LIENb, 3HAUCHHE.

Tema 3. PazpaGoTka cTpaTerum Ha KOPNOPpaTUBHOM YPOBHeE

Buner  xopmopatuBHOro pocta. CTparermu HMHTEHCHBHOTO pocTta. Crpareruu
UHTErpauonHoro pocta. [loHsTue u npeumymectsa auBepcudukanuu. Mcrounuku s¢dexra
pazHooOpasus. Llenecoobpasnocts nuBepcudukanuu. Bunbl nuBepcudukanuy B 3aBUCUMOCTH
oT mpuHnuna ciausHus. CTtpaTeruu TUBEPCHUPUKAMOHHOTO pocta. CTpaTernuecKkuil aHamu3
TUBEpCU(DHUIIMPOBAHHONW  KOMITAaHWHW: TOPTQENbHBIA aHamu3  (MOHATHE, 1Ie7b, OTaIlbl
npoBeaenus). Marpuna boctonckoit koncantunrooit rpymmsl (BKIY). Marpuna MakkeH3u
(McKinney). ITousatre cOamaHCHPOBAHHOTO KOPIIOPATUBHOTO MOPTQEITS.

Tema 4. ®yHKIIMOHAJIbHBbIE CTPATETHU NMPEANPUATHS

Cucrema (QYHKIIMOHAJIBHBIX CTpPATETUIl MPEANPUSATUS: TOHATUE, CTPYKTypa. Bumisl
MPOM3BOJCTBEHHBIX cTpaTteruii. bazoBeie ctparernn HMOKP. Marpuna BeiOOpa crpareruu
HUOKP «Temrmbl pocta pbiHKa — YPOBEHb KOHKYPEHTOCTIOCOOHOCTHY. [loHATHE U CyIITHOCTH
¢unaHcoBoi cTparerun npennpustus. CyIIHOCTh CTpaTeTWy YIPaBJICHHS IEPCOHATIOM.
MapkeTHHTOBbIE TTOIJIEP>KUBAIOIINE CTPATETUH.

Tema S. Posib MuccuM U 1eJIel NPpeINPUATHSA B CTPATErH4ecKOM yIIpaBJIeHUH

ITonsatne BuaeHus opraHuzauuu. DyHkuus QopmupoBanus BuaeHus. Ilonartue u
3HaYeHue Muccuu OusHeca. OCHOBHbIE KOMIIOHEHTHI Muccuu. Ilonxoas! k (hopMUPOBaHHIO
muccud. DopMynupoBaHHE OJTOCPOUYHBIX IIeJiel Ou3Heca: MOHSATHE LENH, OIpeleeHue
JIOJITOCPOYHBIX IIEJIE M MX KIHOYEBBIX NpocTpaHcTB. Kputepun kaudectBa ueneid. Co3nanue
cOamaHCMpOBAaHHOM CHCTeMBl Lened W 3agad. Mepapxusi 1eneil: CTpyKTypa, NpaBuia
IIOCTPOCHUH.

Tema 6. CTparern4eckuii aHaJIu3 BHelIHeH cpeAbl NPeANPHATHS

XapakTepucTKa W 1EIWM aHaiu3a BHemHeW cpenpl npeanpustus. PEST-ananus
MaKpOCpebl: 1eJib, CTPYKTYpa, MOPSAOK NMpoBeneHusl. KOHKYpeHTHBIA aHaIU3: MOAENb S5 CUII
koHKypeHuuu 1o M. Iloprepy. OrtpacineBoil aHaiu3: IeNld, COAEpPKAHUE, PE3YyIbTATHI.
[Ipn4urHBI KOHKYPEHTHOTO AABJIECHUS U BO3MOXXHBIE CTPATETUYECKHUE JEHCTBUS B 3aBUCUMOCTH
OT THMAa KOHKypeHTHOW curyamnuu. lloHarue OapbepoB Bxoma B oTpacib. KoHmemnmus
JOBUKYIIUX CUJI KOHKYpeHInH. [ToHsTHEe KiTtIoueBbIX (DaKTOpOB ycmexa.

Tema 7. CTparern4eckuii aHaJu3 BHyYTPeHHeH cpeabl NPeANPHATHSA

SWOT-ananmu3: 1enb, MOPSAIOK TPOBEACHHs, pe3yiabTaThl. OCHOBHBIC HaINpaBICHUS
(«cpe3bl»)  CTpaTEerMuecKkoro aHajiu3a BHYTpeHHeH cpeabl opraHuzauuu. llonsartue
HUCKIIIOUUTEILHONU KOMIICTCHIIUH, Knaccmbnxaum{ YHUKAJIbHBIX NpEeUMyIICCTB.
CrpaTternyeckuil aHaau3 U3JepKEK Ha OCHOBE «IIEMOYKH 1ieHHOocTe» M. [lopTepa.



Tema 8. ®opMuUpoBaHMe U AHAJIHU3 CTPATETMYECKUX AJIbTEPHATHB.

Bribop crparerun @akTopbl, OKa3bIBaloOIME BIMSHUE Ha BBIOOp crpareruu. OleHka
MMpUEMJIIEMOCTU PHUCKA. BapI/IaHTBI CTpaTerun B 3aBUCHUMOCTHU OT MaCH_ITaGOB ACATCIIBHOCTH.
Crpaterun Ha pa3lWYHBIX H3Talax >KU3HEHHOIO IMKJa OTpaciu. BapuaHTel cTpateruun B
3aBUCUMOCTH OT PBIHOYHOM MO3ULIUU IIPEANIPUATHS.

Tema 9. Peanu3anus crparerun

OCHOBBI  BBIIOJHEHUS CTPaTCTruu. OpI‘aHI/I3aI_II/IOHHI>I€ U3MCHCHUS. cDOpMI/IpOBa.HI/Ie
OpPraHU3alMOHHON KYJIBTYPBI, COOTBETCTBYIOIEH CTPAaTern4ecKUM M3MeHEeHUsAM. [IpuBeneHue
OPTraHU3aAIMOHHON CTPYKTYpPhI B COOTBETCTBHE CO CTPATETHUEH.

4.3. Conep:xaHue NPaAaKTHYECKUX 3aHATHII (0ouHasi popma oOyueHus1)

Tema 1. CTpaTternyeckoe ynpapJjeHue B CHCTeEMe MEeHeIKMEHTa NpeanpusiTust
1. KakoBbI O3UIIMK U POJIb CTPATETUYECKOTO YIPABICHHS B 00IIEH cCUCTEME MEHEKMEHTa?
2. B yeM 3aKiIro4aroTcsa OCHOBHBIE MPUYUHBI BOBHUKHOBCHUSA CTPATCTHICCKOTO praB.HGHI/I}I?

3. Onpenenure crnenupuueckue 0COOEHHOCTH CTPATETMYECKOr0 YIPaBICHUs IO CPaBHEHHIO C
TaKTHYECKUM U ONIEPATUBHBIM?

4. Kakue mpo0OsieMbl OpraHU3aIi OTHOCATCS K cpepe CTpaTernuecKoro yrpaBieHus?

5. Yro moHuMaeTcs moJi 0ObEKTOM M MPEAMETOM cTparerndeckoro ympasienus? [Ipusenute
IPUMEPBI.

6. KakoBO OCHOBHOE COZIEp>KaHUE ITAIOB CTPATErNYECKOIO YIPABICHUS?

7. Ilepeunciute U qaiTe XapaKTEPUCTHKY (PYHKITUSAM CTPATETHUYECKOTO MEHEHKMEHTA?

8. Kakue BU/IbI CTPATErM4eCKOr0 ypaBIeHHs U3BECTHBI? B KakuX yclIOBUSIX IPUMEHUMBI?

Tema 2. PazpadoTka cTpaTeruu Ou3Hec-ypoBHs

I. UYem xapakTtepu3yloTcsi JA€JNOBBbIE cTparerun mnpeanpustuda? HazoBute wux menp u
O0COOEHHOCTH.

2. Uto sBnsieTcst 00BEKTOM YMPABIICHHS TIPU pa3padOTKe Ou3Hec-CTpaTerun?

3. HazoBuTe 6a30BbIE CTpATErM KOHKYPEHIIUH.

4. KakoBbl yCJIOBUS peaav3allii U PUCKU CTPATETUHU JIMJECPCTBA B U3IEPKKaAX?

5. B 4em nposBISIOTCS MPEUMYIIECTBA M HEJJOCTATKH cTparerun nuddepermanmm?
6. OxapakTepu3yiTe CTpaTeruto PoKyCHpOBaHHUS.

7. KakoBo TI1aBHOE yCIIOBUE NIPUMEHEHHs CTpPaTeTMM pPAHHETO BBIXOJAa HA PBIHOK.
OxapakTepu3yiiTe JaHHYIO CTPaTETHIO.

8. B ueM 3axirodaercsi IpeUMYILECTBO, NOIYYEHHOE OT IPUMEHEHHU CTPATErMH CUHEpru3ma?

Tema 3. Pazpadorka cTpaTerum Ha KOPNOPpaTUBHOM YPOBHeE
1. Ha xakoM ypOBHE NpPHUHATHS YIPABIECHYECKUX DPELIEHUH NPUHMMAETCS KOPIIOpaTHUBHAs
cTparerus?

2. UYro Takoe HWHTEHCMBHOM POCT OpraHu3aldd B CTPATETUYECKOM MEHEIHKMEHTE?
OxapakTepu3yiTe CTpaTerui MHTEHCUBHOTO POCTA.

3. Uto Takoe MHTErpallMOHHBIA POCT B CTPATErHYECKOM MeHeKMeHTe? OxapaKkTepusynTte
CTpaTeruy UHTErpaluu.

4. YUto monmMmaercs moj crparterueil nuBepcudukammu? Kakod TPHHIMI JIEKUT B OCHOBE
knaccudukanuu crpateruii nuBepcudukanuu? B uem ero cmpicn?

5. OnumuTe CTpaTeruu CBsI3aHHOW JUBEPCU(UKAITIH.
6. OxapakTepu3yiTe CTpaTErnu HECBA3aHHOM TUBEPCU(PHKALIHH.

7. Uto Takoe kopmopatuBHbIA mopTdens? Kakol koprmopaTuBHBIM MOpT]esbs MOKHO Ha3BaTh
cOaTaHCHpPOBaHHBIM?

8. Jlns yero HeoOXonuMo mpoBeneHrne noprdenpHoro ananusa? KakoBbl OCHOBHBIE 3TaIlbl €r0
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MpOBEICHUS?
9. Kakosa poss Marputiel BKI™ mpu npoBenennn noprdenpHoro ananmza?

Tema 4. DyHKIMOHATbHBIE CTPATETHH NPEANPHUATHSA
1. [Toyemy pyHKITMOHATBHBIE CTPATETHH HA3BIBAIOT MOACPKUBAOIITUMU ?

2. KakoBbl oOcCHOBHBIE (DYHKIIMOHAJIBbHBIE O0JacTH (OPMHPOBAHUS TOACPIKUBAIOIITUX
crpaterui?

3. ITouemy npaBuiIbHOE PopMUpPOBaHUE (PYHKITMOHATBHBIX CTPATETHi MPEANPHUATHS HA3bIBAIOT
«HE IOAHATOMN LIEIMHOW» MEHEIP)KMEHTA OpraHu3anuu’?

4. HazoBute BUIbI GYHKIIMOHATBHBIX CTPATETUH U OXapaKTEPU3YUTE UX.
5. Packpoiite coaepkaHre MOHATUS «IIPOU3BOJACTBEHHAS CTPATETUs» MPEANPUSITHS.
6. Kakosa posib crparerunt HUOKP B cTpaTernyeckoit uepapxuu opraHuzanun?

7. Tloyemy cCTpaTeruio YIpaBiCHHs I[EPCOHAIOM HA3bIBAIOT KIIIOUEBOW (DYHKIIMOHAIBHOM
cTpareruen?

8. KakoBbI MECTO U POJIb MAPKETUHIOBBIX CTPATETUM B CTPATETMYECKOM MEHEKMEHTE?
9. KakoBa posib priHaHCOBOM CTpaTErny B MEHEHPKMEHTE OpraHN3alun?

Tema S. Posib MuccuM U 1eJIel NpeINPUATHSA B CTPATEerH4ecKOM yIpaBJIeHUH

1. [{yst 9ero opraHu3anud HeOOXOUMO pa3padaTeiBaTh BUICHUE?

2. YeM BuJEHHUE OpraHU3allii OTINYAETCS OT €€ MUCCUU?

3. KakoBa poJib MUCCHHU B CTPATETHYECKOM YIIPaBICHUU?

4. Kakune KOMIOHEHTBI 0OBIYHO BKJIIOUYAIOTCS B (POPMYITUPOBKY MUCCHH?

5. Kakue cymecTByrOT peKOMEHIAINH K TPaBUIbLHOU (DOPMYITHPOBKE MUCCUU?

6. Kak B3auMoCBsI3aHBI MEXKTy COOOM MHUCCHSI, IIEJIH U CTPATETHH?

7. KakuMm o6pazom obecrieunBaeTCsl EAMHCTBO MUCCHH, LIEeH M CTPAaTEerny OPTaHU3aINH, U HX
HENPOTUBOPEUUBOCTH?

8. Kakume wmeronpl HCHONB3YIOTCS MPU (POPMUPOBAHUU CHCTEMBI CTPATETHYECKHX IleNei
opraHu3aiuun?

Tema 6. CTparern4eckuii aHaJIu3 BHelIIHeH cpeAbl NPeANPHATHS

1. OxapakTepusyiTe CTPYKTYPY BHEIIHEH CPEIbl K €€ OCHOBHBIC (PAKTOPBHI.

2. Onummre Metoauky nposeaeHust PEST-ananusa. [{ns kakux neneit oH npoBoauTes?
3. Oxapakrepusyiite Moaenb koHkypeniuu M. [Toptepa:

4. Yto maer opraHusanuu otpacieBoil aHanus? [laiite XapakTepUCTUKY OCHOBHBIM 3TallaM €ro
IIPOBE/ICHMUSL.

5. Uto Takoe O6apbepsl Bxoaa B oTpacib? [IpuBenute mpuMepsl.
6. Onuimmure BIUSHUE IBIKYIIUX CUJI KOHKYPCHIIMM HA CUTYaLUIO B OTPACIIH.

7. JAnst 4ero opraHuzanuyd HEOOXOAMMO OMPENENATh KiIoueBble (DaKTOphl ycrexa B oTpaciu’?
Kak 3To cBsI3aHO C KOHKYPEHTOCTIOCOOHOCTHIO MPEIITPUSITHS?

Tema 7. CTparern4eckuii aHaJu3 BHYTPeHHeH cpeabl IPeANPHATHSA

1. Uto Takoe SWOT-ananu3 v AJisl 4ero OH HYKEH?

2. Ilo kakuM OCHOBHBIM HAIpPABJIEHUSAM IMPOBOAUTCS CTPATETMUYECKUN aHalW3 BHYTPEHHEH
cpensbi?

3. Uro Takoe «HCKIIOYHTENbHAs KoMmrieTeHIus»? [IpuBenuTe KiacCHUpUKAIUIO KOMIIETCHIINN
OpraHH3aIHH.

4. Yro paer «uenouka neHHocrei» M. Iloprepa nns ananuza npeanpusatusa? Kak ona

HCTIONB3YETCS JUIS IPOBEICHHUS CTPATErNYECKOTO aHAIN3a ?

Tema 8. ®opMuUpoOBaHMe U AHAJIHU3 CTPATETMYECKUX AJIbTEPHATHB.
1. KakuMm 06pazomM MOXKHO OMHCcaTh Mporecc (opMUpPOBAaHUS CTPATEIMYECKUX AJIbTEPHATHB?
2. Onumute mporecc BeiOopa cTpareruu. Kakue ¢GakTopsl BIUSIOT Ha BHIOOP ONTHMAIbHOU
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crpareruun?

3. KakoBa nporneaypa oneHku puckoB? Kak onpenenuts npueMiaeMblii ypOBEHb pucka?

4. Kakue CymniecTBYIOT BApHAHTHI CTPATETUH B 3aBUCUMOCTH OT MACIITa00B JAEATEIbHOCTH?
5. Kakue cTpaTeruv NpuMeHSIIOTCS Ha Pa3IMYHBIX ATalax *KU3HEHHOTO IUKJIa OTpaciau’?

6. KakoBbl BapraHThl CTpaTEruy B 3aBUCUMOCTH OT PHIHOYHOW MO3ULIUH NPEATPUSITHS?

7. NanuBuayanbpHas pabora «BeIOOp CTpaTernyeckon aabTepHATHUBBI.

Tema 9. Peanu3anus crpareruu
1. B 94em cocTOUT 3HaYEHME dTana peanu3aluu crpaTerun’?

2. KakoBa cTpykTypa peanm3anuu crparerud? OxapakTepu3yiTe OCHOBHBIE YCIOBHS
YCIIEIIHON pean3aliy CTpaTerui B OpraHru3altu.

3. B yeM 3akiroyaercs B3aUMOCBS3b MEXKIY pealu3alueldl CTpaTerud W OpraHU3alMOHHOMN
CTPYKTYpOU KOMIaHuu?

4. OxapakTepusyiTe NpPEeUMyIIeCTBA M HEJOCTAaTKH PAa3IMYHBIX THUIIOB OpPraHU3allMOHHBIX
CTPYKTYP C TOUKHU 3pEHUS CTPATETUYECKOTO YIIPABJICHUS.

5. Kakyto poJib B peayin3aiiy CTpaTEeruy UrpaeT OpraHnu3alMoHHas KyJabpTypa?

6. Kakne opraHuzanvoOHHBIE HM3MEHEHMsI OCYIIECTBISIOTCI B CUCTEME CTPATErMYECKOIO
ynpasieHus? [louemy BO3HUKAeT CONPOTHUBIICHUE TIPU PEATTU3ALINN CTPAaTeruu?

7. Kakuie ypoBHU CTpaTErMYECKUX U3MEHEHUM MOKHO BBIIEIUTD NIPU pPEATU3ALMU CTpAaTErun?

Conep:xxaHue caMOCTOSAITEILHOM PadoThI

Tema 1. CTpaTeruyeckoe ynpapJjeHue B CHUCTeMe MEeHeIKMEHTa NpeanpusiTust
1. B ueM 3aKiIr04aroTCs OCHOBHEIE MMPUYIUHBI BOBHUKHOBCHUSA CTPATCTHICCKOTO praBHGHH}I?

2. Onpenenure crnenupuIecKkue 0COOCHHOCTH CTPATETHYECKOr0 YIIPaBJICHUS MO CPaBHEHUIO C
TAKTUYECKUM U OTICPATHUBHBIM?

3. Kakue nmpobyieMbl opraHu3aiiy OTHOCSTCS K chepe CTpaTernuecKkoro yrnpaBiaeHus?

4. Yto moHMMAaeTcs Moja 0ObEKTOM M MPEIMETOM cTparernueckoro ympasieHus? IIpuBennte
IIPUMEPBL.

Tema 2. PazpaboTka cTpaTrernu 0M3Hec-ypoBHS

1. Ha3zoBute 6a30Bble CTpAaTErnu KOHKYPEHIIUH.

2. KakoBbI yCIIOBUS peasIi3allui U PUCKH CTPATEruu JIMAEPCTBA B U3EPKKaX?

3. B ueM nposIBIISIIOTCS MPEUMYIIECTBA U HEJIOCTATKU CTpaTeruu quddepeHanum?

4. OxapakTepu3ylTe cTpaTeruio (HOKyCHpOBaHUS.

5. KakoBo T7aBHOE yCIOBHE NPHUMEHEHHMsS CTpPAaTeTMM pAHHErO BBIXOAA Ha PBIHOK.
OxapakTepu3ynTe TaHHYIO CTPATETHIO.

Tema 3. PazpaGoTka cTpaTeruu Ha KOpIOpaTHBHOM YPOBHeE

I. UYro Takoe WHTEHCMBHOM PpPOCT OpraHuW3alid B CTPATETUYECKOM MEHEIHKMEHTE?
OxapakTepu3yiTe CTpaTerni MHTEHCUBHOTO POCTA.

2. Uto Takoe WHTErpallMOHHBIA POCT B CTpaTermueckoM MeHemKMeHTe? OxapakTepusynTe
CTpaTeruy UHTErpaIuu.

3. Uro moHumaetrcs moja crparerueit nuepcudukranuu? Kakol NpHHIMI JIEKUT B OCHOBE
kinaccuukanuu crpateruii nuBepcudukanuu? B uem ero cmpicn?

4. OnummuTe CTpAaTeruy CBA3aHHON TUBEPCUPUKAIINH.
5. OxapakTepu3yiTe cTpaTerny HECBsI3aHHOM TUBEPCU(UKALIUH.

6. Uto Takoe kopmopatuBHbIA nopThens? Kakol koprmopaTuBHBIM MOpT]eTbs MOKHO Ha3BaTh
cOaTaHCHPOBAHHBIM?

Tema 4. ®DyHKUMOHAJIbHbIE CTPATErMH NPEANPUATHS
1. KakoBbl OCHOBHBIE (DYHKIIMOHANbHBIE O00JAaCTH (OPMHUPOBAHUS IOAJICPKHUBAIOIIUX
cTparerui?
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2. [Touemy npaBuibHOE (popMHpoBaHUE (HYHKIIMOHATBHBIX CTPATETUH MPEIPHUATHS HA3BIBAIOT
«HE TMOJHATON LEINHOW» MEHEKMEHTA OpraHu3auu?

3. HazoBute BUbI PyHKIIMOHAIBHBIX CTPATETHi U OXapaKTEepU3yHTe uX.
4. PackpoiiTe coepkaHue NOHATUS «IIPOU3BOJICTBEHHAS CTPATETUS» IPEAIPUATHSL.
5. Kakosa poab ctparernn HUOKP B cTpaTernueckoil nepapxuu oprauzanuu’?

Tema S. Posib MuccuM U 1eJIel NPeINPUATHSA B CTPAaTerH4ecKOM yIpaBJIeHUH
1. KakoBa poJib MUCCHH B CTPATETMYECKOM YIIPABICHUHN?

2. Kakyie KOMITIOHEHTBI OOBIYHO BKIIFOYAIOTCS B (DOPMYITHPOBKY MHCCUU?

3. Kakwue cymecTByrOT peKOMEHIAIIMU K MPaBHIILHON (hOPMYITUPOBKE MUCCHH?

4. Kak B3aMOCBSI3aHbI MEXKIY COOOM MHCCHS, LIETH U CTpaTeTuu?

5. KakuMm 06pa3om obecrieunBaeTCsl €IMHCTBO MUCCHUH, 1IeJIEH U CTPATeTUH OpPTaHM3allid, U X
HEMPOTUBOPEUYHUBOCTH?

Tema 6. CTpaTernuecKkuii aHaJIU3 BHEIIHEN cpeabl NpeAnpUusATHs
1. Oxapakrepusyiite Monens koukyperuuu M. Ioprepa:

2. Uto maeT opraHuM3aiuy oTpacieBoi aHanu3? Jlaiite XapaKTEpUCTHUKY OCHOBHBIM dTallaM €ro
MIPOBEJICHUSI.

3. Uto Takoe Gapbepbl Bxona B oTpacib? [IpuBenure npuMepsl.
4. OnummTe BIMSHUE ABWKYIINUX CHJI KOHKYPEHIIMU Ha CUTYAllMIO B OTPACIIH.

Tema 7. CTpaTernyecKkuii aHaJIu3 BHYTPEeHHeN cpeabl NpeanpusiTust

1. Ilo kakuM OCHOBHBIM HAaIpPaBJIEHUSAM MPOBOAUTCSA CTPATETMUYECKUN aHaIW3 BHYTPEHHEH
cpensbi?

2. Uto Takoe «HCKIIOYHTENbHAs KoMmrieTeHIus»? [IpuBenuTe KiacCHUPUKAIUIO KOMIIETCHIINN
OpTraHU3alUH.

3. Uto nmaet «uemnouka 1eHHocTei» M. Iloprepa mis ananusa npeanpusatus? Kak oHa HCIIOnb3yeTcs s
IMMPOBCACHUSA CTPATCTUICCKOTO a”ann3a?

Tema 8. ®opmupoBaHue U aHAJIM3 CTPATErHYECKUX ATbTEPHATHB.

1. KakoBa nporeaypa ouenku puckoB? Kak onpenenuts npruemiaeMblil ypOBEHb pucKa?

2. Kakue cymecTBylOT BapuaHThl CTPATETHH B 3aBUCUMOCTH OT MacIITaboB EATEIbHOCTH?
5. Kakue crpaternu npuMeHSIOTCS Ha Pa3IM4HbIX 3TANNaX KU3HEHHOTO LIMKJIA OTPacin?

3. KakoBbI BapuaHTBI CTPaTErHy B 3aBUCUMOCTH OT PIHOYHON MO3ULIUY MIPEIITPUATHS?
4. lnpuBunyansHas pabota «BblO0p cTpaTerndeckoil aabTepHATUBBIY.

Tema 9. Peanu3anus crparerum
1. B uem 3axirodaercs B3aMMOCBA3b MEXIY peajd3alliedl CTpaTerud M OpraHu3allOHHON
CTPYKTYpOU KoMITaHuu?

2. Oxapakrepu3yiTe NpeuMylIecTBa M HEIOCTAaTKH PA3IMYHBIX THIIOB OpPraHU3allMOHHBIX
CTPYKTYP C TOYKH 3PEHUS CTPATETUYECKOTO YIIPABICHMUS.

3. Kakyro poinb B peanuzaiiuy cTpaTeruy UrpaeT OpraHu3aloHHast KynbTypa?

4. Kakue opraHu3alliOHHbIE H3MEHEHUS OCYIIECTBISIOTCS B CHCTEME CTPaTeruyecKoro
yrnpasiieHusi? [loueMy BO3HUKAET COMPOTUBIICHUE MPU PEATU3ALUK CTPATETHH?

5. KoHTpoJIb KaYecTBa OCBOEHUS IMCHMUILITUHbBI

Texymuii KOHTPOJIb U MIPOMEKYTOUHAS aTTECTAIMS OCYIISCTBIISIIOTCS B COOTBETCTBUH C
«IlonoxkeHMEM O TEKYLIEM KOHTPOJE YCHEBAEMOCTH M MPOMEKYTOYHOM aTTecTaluu
oOydJaronuxcsi B ABTOHOMHOM HEKOMMEpYECKO# opranu3aiuu «O0pa3oBaTenbHas OpraHU3aIds
BBICIIIEr0 00pa30BaHUs» «Y HUBEPCUTET SKOHOMHUKHU U YITPABIICHUS.

Bung npomexyrouHod arrectauuu —  3ader. dopma MOpOBEAECHUS MNPOMEKYTOUHOM
aTTeCTaluy — MUCbMCHHBIN 3a4eT.

OueHouHble cCpencTBa MO AUCHMIUIMHE TmpuBeAeHbl B Ilpunoxenun 1. Kpurepun
onenuBanus miig ®OC npusenens! B [Ipunoxennn 2.
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6. YueOHO-MeTOOAMYECKOE O0eceyeHne TUCIUILTHHbBI

1. Ky3smuHnoB, A. B. Ctparterus npeanpustus [ DJIeKTPOHHBINA pecypc]: yaeOHO-MeTOo . mocooue
/" A. B. Ky3pmunos; A. B. Ky3muHOB. - DJekTpoH. TekcroBble HaH. - Cumdepornons:
AHO"OOBO" "¥32V",2018. - 168 c.

7. IlepeyeHb OCHOBHOI ¥ JJONOJHUTEIbHOM Y4eOHOIi JIUTEpaTyphbl,
He00X0AUMOM /151 0CBOEHHS M CUUILTUHbBI

a) OCHOBHasI y4eOHas InTeparypa:

1. Crparernueckoe ynpasjieHHE MpeANpUsITHEM: Teopus 1 npaktuka / E.B. Muxanesa [u
np.].. — MakeeBka : JloHOacckasi HallMOHAJIbHAs aKaJEMHsI CTPOUTEIBCTBA M apXUTEKTYPHI,
OBC ACB, 2020. — 428 c. — TekcT : 3JIeKTPOHHBIN // DIEKTPOHHO-OMOIMOTEUHAs CUCTEMa
IPR SMART: [caiit]. — URL: https://www.iprbookshop.ru/114888.html (mara oOGpareHus:
01.10.2021). — Pexxum pocryma: st aBTopu3up. [lonb3oBarteneit

2. Ctparerndeckoe ynpasjicHue : yaeOHuK st maructpoB / ML.K. Jlapuonos [u ap.].. —
Mockaa : JlamkoB u K, 2019. — 235 ¢. — ISBN 978-5-394-03171-7. — TekcT : 31eKTpOHHBIN //
DNEeKTPOHHO-ONOINOTeYHAs cucrema IPR SMART: [caiiT]. — URL:
https://www.iprbookshop.ru/85630.html (mara o6pamenus: 01.10.2021). — Pexum nocryma:
JUTSL aBTOPU3UP. TIOJIB30BaTENEH

0) nomonHUTENbHAS YueOHas IuTeparypa:
1. Pamynkuna B.H. Teopus ympaBieHUsST CTOMMOCTBIO MPEANPHATHS : Yy4eOHO-

Meroandeckoe nocobue / Pamynkuna B.H., O6wenkoBa E.H., Tkauenko S.JI.. — MakeeBka :
Jlonbacckast HaIMOHAJIbHAS aKaJIeMHUsl CTpOUTEIbCTBa U apxutekTypbl, ObC ACB, 2022. — 245
c. — Teker : omekrponsbii // IPR SMART : [caiit] —  URL:

https://www.iprbookshop.ru/123251.html (mara obpamenus: 19.09.2022). — Pexum moctyma:
JUIS aBTOPHU3UP. TOJIb30BaTeNei

2. ®uHaHCcoOBas cTparerus npeanpusaTus. PopMupoBaHUE U PeaTU3aIMs : KOJUICKTUBHAS
monorpajpus / A. B. Casnosa, JI. WU. Ymsunkuii, 1. B. Conossesa, II. H. Kapmnos. —
Cragpornons : CeBepo-KaBkaszckuii penepanbublii yauepeuret, 2018. — 156 ¢. — ISBN 978-5-
9296-0875-9. — Tekct : 3eKTpoHHBIN // DnekTpoHHO-OMbnnoTeunas cuctema IPR SMART:
[catiT]. — URL: https:// www.iprbookshop.ru/69447.html (mara obpamenus: 18.05.2022). —
Pexxum noctymna: 1 aBTOPU3HP. MOJIb30BATEIICH

8. Iepeuyenns pecypcoB HH(POPMAIMOHHO-TEJIEKOMMYHHUKALMOHHOM CeTH
«uTepHeT» (1asee - ceTb «MHTEPHET»), HEOOXOAUMBIX /IJIs1 OCBOCHHUS
JTUCIHIIINHBI

1. Uudopmarmonno-npaBoBoid moptan «['apant»: oduuumansueni cait. — URL:
http://www.garant.ru — TekcT: 3JIeKTPOHHBII.

2. lndposoit obpazoBatenbHblil pecypc «IPRsmarty: odpunmaneusiii cait. — URL: http://
www.iprbookshop.ru/ — TekcT: 31eKTpOHHBII.

3. «lanepest oskxoHomucTOoB» (Marepuansl 00 HSKOHOMHCTaX M HalpaBJICHHIX
9KOHOMHUYECKOM Teopun) opuimansubiii cait. — URL: http://gallery.economicus.ru
- TeKcCT: 3JIEKTPOHHBIN.

4. Odunmaneupii cait dDemepaibHOW CIYyXOBl TOCYIAapCTBEHHON CTaTUCTUKH PdD
(Poccrar) ): opurmanseii caiit. — URL: https://rosstat.gov.ru/ - TekcT: 371eKTPOHHBIA.

5. OdurnuanbHblii  caliT  TeppuUTOpHATIbHOTO  opraHa  dDexepanbHON  CITYKOBI
rocynapcTBeHHO# cratucTuku o Pecryonuke Kpeim (KpeiMcTar): opunmansaelii caiit. — URL:
https://crimea.gks.ru/- TekcT: 3eKTPOHHBIIA.



http://www.garant.ru/
http://gallery.economicus.ru/
https://rosstat.gov.ru/

14

9. MeToauyeckue yKkazaHus 1Jisl 00y4arommxcst
10 OCBOCHHIO JUCHHIIJIHHBI

IIpu npoBeneHuil JNEKIMM, CEMUHAPCKUX (MPAKTUYECKUX) 3AHATUH, CaAMOCTOSITEIbHOU
paboTe 0OydaroLMXCsl NPUMEHSIOTCS MHTEPAaKTUBHBbIE ()OPMBI MIPOBEACHUS 3aHATHI C LIENbIO
HOTPYKEHUSI 00y4aloIUXCs B pealbHYIO aTMocdepy NpodecCHOHANBHOTO COTPYIHUYECTBA IO
pa3pelieHnIo IpooIeM, ONTUMAIbHON BBIPAOOTKH HABBIKOB M KauecTB OYyIYIIEro CHelUalInucTa.
WnuTepakTuBHbIC (POPMBI IPOBEACHUS 3aHATHI MPENONIAraloT 00y4eHue B COTpyiHu4ecTBe. Bee
YY4aCTHUKHA 00pa3oBaTesbHOTO Tpoliecca (mpernogaBaTenh U 00yJaronuecs) B3auMOIeHCTBYIOT
Jpyr ¢ Opyrom, oOMEHHBAIOTCA MH(pOpPMaLKel, COBMECTHO PELIAIOT MPOOJIEMBbl, MOACIHPYIOT
CUTYALHIO.

B yueOHOM mporecce UCONb3YIOTCS HHTEPAKTUBHBIE (DOPMBI 3aHATHIA:

- TBOpPYECKOE 3aJaHKe. BBIOIHEHNE TBOPUECKUX 3aJaHUi TpeOyeT oT o0yyarolerocs
BOCIIPOM3BEICHHE TIOJIYYEHHOU paHee uHpopMaIu B ¢popme, ONpeaessieMoil IpernoiaBaTeseM,
U TpeOyrolel TBOPUECKOr0 MOIX0/a;

- TpymnmnoBoe o0cyxeHue. I'pynnoBoe obcykaeHne Koro-i1udo Bonpoca HarpaBIeHO Ha
JOCTMDKEHUM JIyYIIEro B3aUMOIIOHMMAHUS M CIHOCOOCTBYET Jy4YIlIEMY YCBOECHHUIO HM3y4aeMOro
MmarepHaa.

B xozme ocBOeHUs ITUCHMILUIMHBI MIPU NPOBEIEHUM KOHTAKTHBIX 3aHATUH HCHOJIb3YIOTCS
cienytomme (HopMel 00yueHHs, CIOCOOCTBYIOIUE (OPMHUPOBAHUIO KOMIIETEHIIMMA: JICKIHH-
TMCKYCCHM; Kec-MEeTOA; pellleHHe 3a/la4; CUTYallMOHHBIH aHaiu3; oOcykaeHue pedeparoB U
JIOKJIA/IOB; pa3pabOTKa IrPyIMIIOBBIX MPOEKTOB; BCTPEUYH C MPEICTABUTEISMHU FOCYJapPCTBEHHBIX U
0O0IIECTBEHHBIX OpraHU3aIH.

10. llepeyenb MH(POPMALMOHHBIX TEXHOJIOT Wi, HCIOJIL3yeMbIX PH OCYLIeCTBJICHUH
00pa3oBaTeILHOIO MPoIecca MO0 JMCUMILINHE, BKJIKYAs epeYyeHb NPOrPpaMMHOI0
o0ecreyeHus1 1 HH(POPMAINUOHHBIX CIIPABOYHBIX CHCTEM (MPH HEOOXOAMMOCTH)

B mpomecce NEKIMOHHBIX W TMPAKTHYECKUX 3aHATHHA HCIOJIB3YeTCS CIEAyIoIiee
porpaMMHOE 0OecTieueHHE:

*mporpammsbl, obecrneunBaromue AocTyn B cerh «HHTepHeT» (Hampumep, «Google
chrome»);

*[porpamMMbl, IEMOHCTPAIIMU BHJIEO MaTEPHAIOB (HarmpuMep, mpourpsiBaresb « Windows
Media Player»);

*mporpaMMbl I IEMOHCTpAIlMd W CO3JaHUs Tpe3eHTanuil (Hampumep, «Microsoft
PowerPoint»).

11. Onucanue MaTepuaIbHO-TEXHUYECKOT0 00ecneYeHusl, He0OX0MMOro sl
ocyllecTBJIeHHsI 00pPa30BATEJILHOIO NpoLecca Mo AUCHHUILINHE

I[JIH npenoaaBaHuA JUCHUITIIMHBI HE TpCGyCTCH CIieuaJIbHbIX MaTCpHaJIbHO-
TEXHUYECKUX CPENICTB (J1a00paTOPHOTO 000PYI0BaHMSI, KOMIIBIOTEPHBIX KJIACCOB U T.I1.). OJTHAKO
BO BpeMs JIEKIIMOHHBIX 3aHATHH, KOTOPBIC MPOBOJATCS B OOJIBIION ayTUTOPHU, UCIOIB30BAThH
MIPOEKTOP AJIs IEMOHCTpAIMH Cai10B, cxeM, TaOJIuI] U MPOYero Marepuaia, MyJlIbTUMETUIHbIE
npoekTopsl Epson, Benq ViewSonic; skpansl a1 mpoekTopoB; HOyTOyku Asus, Lenovo,
MHUKPO(]OHEI.
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	5. Какова роль стратегии НИОКР в стратегической иерархии организации? 
	Тема 5. Роль миссии и целей предприятия в стратегическом управлении
	1.  Какова роль миссии в стратегическом управлении? 
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	3. Какие существуют рекомендации к правильной формулировке миссии? 
	4. Как взаимосвязаны между собой миссия, цели и стратегии? 
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	2. Что дает организации отраслевой анализ? Дайте характеристику основным этапам его проведения. 
	3. Что такое барьеры входа в отрасль? Приведите примеры. 
	4. Опишите влияние движущих сил конкуренции на ситуацию в отрасли. 
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