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WHaeKe TMCIUIUIHHEI 110
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HanmeHoBanne IUCUMILIAHEL
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YIHPABJIEHHUE ITPOEKTAMMU

HGJ'H: N3YUCHUA JUCHUIIIIMHBI

BBenenne B npoGiieMaTHKy yNpaBlIeHUS IPOSKTaMU U
WU3Y4CHHE METOAOJIOTHUH YIPABICHUS IPOCKTAMH,
O3HAKOMJICHHE CTYJEHTOB C MHCTPYMEHTaMU U
METOJAaMHU YIPABJIECHUS INPOCKTAMH Ha BCEX JTalax
YKU3HEHHOT'O IIMKJIA IPOEKTOB.

MecTo TUCHUIIINHEI B

JlucturimHa OTHOCUTCS K 9acTh, GopMupyeMoi

ctpykrype OITOII y4acTHUKaMH 00pa30BaTEIIbHBIX OTHOIICHH 010Ka 1
nporpamMmbl OakaiaBpuata
KoMnereniun, VK-10

(dhopMupyeMbIe B pe3ysIbTaTe
OCBOCHUA JUCHUITIIMHBI

Coneprxkanuie TUCIMUILIAHBI

Tema 1. BBenenue B ynpasiieHuE IPOEKTaMU.

Tema 2. CtpykTypH3aius IpoeKTa

Tema 3. KitoueBble 371EMEHTBI U 3TAIbI IPOEKTA

Tema 4. [lenenonaraHnue B IpOEKTaXx.

Tema 5. KanengapHoe miaHMpoBaHUE M OpraHU3aLUs
CHUCTEMBI KOHTPOJISI IPOEKTA.

Tema 6. Opranu3zallMOHHBIE CTPYKTYPBI

Tema 7. YpaBineHue puckamu IpOEKTa.

Tema 8. buzHec-npoLecChl B yIIPABICHUH MPOECKTaMU
Tema 9. YrpaBneHnue nepcoHajioM IpoeKTa

Tema 10. YopaBieHre KOMMYyHUKAIIUSIMH ITPOCKTA
Tema 11. UnpopmariioHHbIe TEXHOJIIOTUH YIIPABICHUS
IIPOEKTaMU

Tema 12. 3aBepuieHue npoexTa

Tema 13. KopnoparuBnbslii CTaHIapT ynpaBiI€HUS
IPOEKTaMU

OO0mas Tpy10eMKOCTh
JMCIUTLTHHBI

OO0mas TPyIOEMKOCTh AUCIUIUIMHBI COCTaBisieT 4
3adeTHble eAMHUIBI (144 yacoB)

®opMa IPOMEKYTOUHOU
aTTecTaluu

3aueT




Conep:xkanue

1. Lenp u mepeyeHb IUIAHUPYEMBIX pPE3yAbTAaTOB OOYYECHHUS 110 IUCIUIUIHHE,
COOTHECEHHBIX C IJIAHUPYEMbIMHU pe3yIbTaTaMH OCBOCHHUS MPOTpaMMbl OakaiaBpuaTa

2. Mecro nucuuruinabl B cTpyktype OIIOII GakanaBpuara

3. O0beM [JUCHUIUIMHBI B 3aU€THBIX EAMHMUIIAX C YyKa3aHUEM KOJIMYEeCTBa
aKaJeMUYECKNX YacoB, BBIICTICHHBIX Ha KOHTaKTHYIO paboTy oOydJaromuxcs ¢
npenoaaBarenieM (10 BUAAM 3aHATHI) U Ha CAMOCTOSITEIIBHYIO paboTy 00yJaromuxcs

4. CopneprkaHue TUCHUIUIMHBI, CTPYKTYPUPOBAHHOE IO TeMaM (pazfeniaM) ¢ yKa3aHHueM
OTBEJICHHOTO Ha HUX KOJMYECTBA aKaJleMUYECKIX YacOB U BUJOB YU€OHBIX 3aHATHUI

5. KoHTposb KauecTBa OCBOSHUS TUCIUTIIIHBI

6. YuyeOHO-MeToanYeckoe odeceueHne JUCIIUIUINHEI

7. IlepeueHb OCHOBHOW M JOTIOJHUTEIBHON Y4eOHOH TUTEepaTypbl, HEOOXOIUMON st
OCBOEHUS AUCLUITIIUHBI

8. Ilepeuenp pecypcoB MHPOPMALMOHHO-TEIEKOMMYHUKAITMOHHOW cetn «VHTepHeT»,
HEOOXOIUMBIX JJIS1 OCBOCHUS AUCHHUTIIHHBL. . ..o .ueneennennnnn.

9. Meronnyeckue yka3zaHus 1Jisl 00yJaromuXcs 0 OCBOCHUIO TUCIIUILIHHBI

10. ITepeyenr WHPOPMAIMOHHBIX TEXHOJIOTHUH, HCIOJB3YEMBIX IMPH OCYIIECCTBICHUH
0o0pa3oBaTeNbHOrO Mpollecca MO IUCIUIUIMHE, BKJIOYas IepedyeHb MPOrpaMMHOIO
obecrieueHnst © ”HPOPMAIIMOHHBIX CIIPABOYHBIX CUCTEM (TIPH HEOOXOIUMOCTH )

11. Onucanue MaTepUaIbHO-TEXHUYECKOIO OOCCICUYCHHS, HEOOXOJAUMOro s
OCYIIECTBIIEHUSI 00pa30BaTEILHOTO Mpoliecca Mo JUCIUILINHE
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1.

Lleab u nepeyeHb NJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHUsI M0 AUCUMILINHE,
COOTHECEHHBIX C MVIAHUPYEeMBbIMH pe3y/JibTaTaMHi OCBOEHHS IPOrpaMMbl 0aKkajiaBpuarta

Llenbro M3ydeHus TUCIMIUIMHBI «YTIpaBIICHUE TPOSKTAMI» SIBIISICTCS. BBEACHUE B
HpO6HeMaTI/IKy YHpaBJICHUA HNPOCKTaAMU M U3YUYCHHUC MCTOHNOJIOTUMHU YIIPABJIICHUA IIPOCKTAMH,
O3HAaKOMJICHHE CTYIEHTOB C HHCTPYMEHTAMH M METOJAaMH YIPABICHHS IMPOCKTaMH Ha BCEX
9Tanax M )XU3HCHHBIX IUKJIa ITPOCKTOB.

B pesymbrare ocBoenus OIIOIl OakanmaBpuara o0O0y4aromuics JOHKEH OBJIAJICTh
CIIEITYIOIIMMH Pe3yJIbTaTaMy OOY4eHHUS 10 JUCIMILINHE:

pCIICHUSI B Pa3IHYHBIX
obJactax
JKU3HENEATEIbHOCTH

Konpr Pe3ynbrarhl ocBOCHMS [TepedeHs TUIAHUPYEMBIX PE3YIHTATOB O0YyUCHHUS 11O
KOMIIETCHIINU OIIOII NUCHUIIIINHE
YK-10 Cnocoben  mpuaumarts | YK-10.1. 3HaeT 0a30BLIE MIPUHLIUTIBI
000CHOBaHHLIE (GYHKIIMOHUPOBAHUS HSKOHOMHUKM W DKOHOMHYECKOTO
SKOHOMHUYECKUE pa3BUTHUS, MOTHBBEI [MOBEICHUS CyOBEKTOB

SKOHOMHYECKON  JEATCIBHOCTH, MeTd W (GOpMBI
rOCy/IapCTBEHHOT'O PETYIUPOBAHUS SKOHOMHUKHU

VYK-10.2 YMmeeT npuMeHSITh METOJbI SKOHOMHYECKOTO U
(uHAHCOBOIO  IJIAHUPOBAaHUS AN OOOCHOBAHUSA
SKOHOMHYECKHUX PCIICHHH B pa3jMYHBIX 00JacTsIX
JKU3HEICATEIIBHOCTH

VYK-10.3 Bnageer HaBbIKAMH TPUMEHEHUS METOJIOB H
WHCTPYMEHTOB 3KOHOMUYECKOT0, (PMHAHCOBOTO aHAIN3a
JUISL TIPUHSATHS SKOHOMHYECKUX PEIICHUH B Pa3IUYHBIX
00J1aCTSIX JKU3HEACATCIALHOCTH

2. Mecro mucuuniaunbl B cTpykrype OIIOII BO

Jucrunnuaa b1.B.13. «YnpaBnenne npoekTaMu» OTHOCHUTCS K JUCIUILUIMHE IO BHIOOPY

omoka 1. «ducuunnunsl (Mogynu)» yuebnoro rana OITOII GakanaBpuaTa Mo HampaBICHUIO
noarotoBku 38.03.03 «YmpaBnenue mnepcoHagom» mnpoduib «CHEruagucT M0 YIPaBICHHUIO
nepcoHanom». JlucuuiuimHa «YHOpaBieHHE MPOEKTaMU» H3ydaeTcss OOy4arolMMHUCS OYHOU
dbopmbl 00ydeHUS B 7 CEMECTPE, OUHO-3a09HOM POPMBI OOyUEHHS — B 7 CEMECTDE.

[Ipy W3ydeHUW AaHHOW AMCUUIUIMHBI OOYYaIONIMICS HCHOJb3yeT 3HAHUS, YMEHUS WU
HaBBIKHM, KOTOpble C(HOPMHUPOBAHBI B TMPOLECCE M3YYEHHUS INPEAIIECTBYIOIINUX JUCLUILUIMH:
«MeHeKMenT, «MapkeThuHI», «OUHAHCHI».

3HaHWs, YMEHHS W HaBBIKHM, IOJIyYECHHBIC NPU HM3YYCHUM IUCLUIUIMHBL «YTIpaBICHHE
OpOCKTaMU», OyayT HEOOXOAMMBI JUIsl YIJyOJIEHHOTO W OCMBICIEHHOTO BOCIPHSATHS
JUCUUIUINHBEL «bU3HEC-TUIaHUPOBAHUE», @ TAKXKE INPOXOXKACHUSA INPAKTHKH IO IOJyYEHUIO
npodecCHOHATIBLHBIX YMEHUH U OTbITa TPOPECCUOHATBLHOM 1eATEIbHOCTH.

3. O0beM IMCUMIIMHBI B 324€THBIX €IMHUIIAX C YKa3aHHEM KOJIHYecTBa
aKaJeMH4YeCKNX YaCOB, BbII€JICHHBIX HA KOHTAKTHYIO padoTy 00y4Yarouuxcs ¢
npenojaasaresieM (M0 BUAAM 3aHATHIT) 1 HA CAMOCTOSATEJILHYI0 Pa00Ty 00y4aronuxcs
OObmast Tpya0eMKOCTh (00BheM) TUCIUIUIMHBI COCTAaBISIET 4 3a4eTHBIX €IUHUILI, 144
aKaJeMHYECKHX Jyaca.

3.1 O0bém AuCUMILUIMHBI 0 BUIaM Y4eOHbIX 3aHATHIT (B Yacax)

st ouHoi popmbl 00yUeHust



OO6mmas TpyA0€MKOCTh AUCITUIUIMHBI COCTABIISIET 4 3a4€THRIX eMHMIBI, 144 yaca

O0BEM THCHUTIINHBI

Bcero yacos

OO11ast TPYA0EMKOCTh TUCIIUILIHHEI 144
KonrakTHas pabora 44
AynuTtopHas pabora (BCero): 44
Jlexmun 28
CeMuHapbI, TPAKTUYECKUEC 3aHATHS 16
CamocrosTenbHas pabora  oOywaromuxcs 100
(BCero)

KypcoBast pabota -
3auet ¥
JK3aMEH -

JJ1st 04HO-3204HOI GopMBI 00yYeHHUS
OO6mmast TpyA0€MKOCTh TUCIIUIUIMHBI COCTABIISIET 4 3a4€THBIX eMUHUIBI, 144 yaca

O0BEM THCHUTIINHBI

Bcero yacos

OO11ast TPYA0EMKOCTh TUCIUILIHHEI 144
KonrtakTHas pabora 34
AynauTopHas pabora (BCero): 34
Jlexmun 22
CeMuHapbl, TPAKTUYECKUEC 3aHATH 12
CamMocTosiTenbHas pabora  oOywaromuxcs 110
(Bcero)

KypcoBas pabora -
3auer +
JK3aMEH -

2. ConepxxaHue TMCUMILUIMHBI, CTPYKTYPHPOBAaHHOE M0 TeMaM (pa3ejiaM) ¢ yKa3aHueM
OTBEJEHHOI0 HA HUX KOJMYECTBA aKaJeMUYeCKHX
YacoB M BU/IOB Y4eOHbIX 3aHATHI
4.1. Paznenabl AMCUMILUIMHBI M TPYA0E€MKOCTh 110 BUIaM y4eOHbIX 3aHATHI (B
aKaJeMHYecKHX Yyacax)

HaumeHoBaHue TeMbl Bcero KoanuecTBo yacos
KonrakTHas paGora Bueayaur.
= pabdora
5 o Q Jlekuun | Ilpaktuyec | Camocr.
- o4 KHe padora
2 212
o o o o o o o o
S 2|18 8% |%8
Sl coc ||| @ ¢
1. |Beenenue B yIpaBIeHue | 4, 12 2 2 5 2 8 8
POEKTAMHU.
2. |CTtpyKTypHu3aius mpoeKTa 12 10 2 2 2 . 8 8
3. |KuroueBble 3JIeMEHTHI M 3Tallbl 14 14 4 2 2 2 10
MIPOEKTA
4. |llenenonaranue B MPOEKTaxX. 12 12 2 2 2 2 8 8




KanengapHoe  rmiaHupoBaHue H

opranuzanusi cucrembl KoHtpois| 10 12 2 2 2 2 6 8

IIPOEKTA.

Opranu3aluoOHHbIE CTPYKTYPbI 10 12 2 2 2 2 6 8

VYipasineHue pucKaMu IPOEKTA. 10 10 2 2 - - 8 8

busHec-ipolieccbl B yNPaBICHUH

HpoCKTaMH 12 14 2 2 2 2 8 10

YnpasieHue nepcoHaioM MpoeKTa 12 8 2 - 2 - 8 8
10. | YnpaBnenue KOMMYHHUKAITUSIMHA i i

npocKTa 10 12 2 2 8 10
11. | UudopmanmoHHbIE TEXHOJIOTHH i i

yIpaBJIeHUS] TPOCKTaMU o 10 2 2 < 8
12.|3aBepieHue npoekra 10 10 2 2 - - 8 8
13. |KoprnioparuBHsiii CTangapt i i i

yIpaBJIeHUS] TPOCKTaMU o 8 2 < 8

Bceero no pucuunmiize 144 | 144 | 28 22 16 12 | 100 | 110

KonTposb = -

Hroro 144 | 144

4.2 CoaepxaHue TMCHUILUINHBI, CTPYKTYPHPOBAHHOE N0 TeMaM (pa3esiam)

Tema 1. BBenenue B ynpapJ/jieHHe MPOeKTAMHU.

Ilenn, 3amaum u crpykTypa Kypca. Mcrtopus ympaBnenuss mnpoektamu. Cucrema
CTaHAapToB B oOjacTu ynpasieHusi npoexrtamu. Kinaccudukanus npoexros. Llenu u crpareruun
npoekta. Kpurepum ycnexoB M Heynad npoekta. IloHstue kputepueB ycnexa U Heyaad
npoekTa. GakTopkl, BIUAIONIME HA YCIIEX U HEYIaul ITPOEKTA.

Tema 2. CTpyKTYpH3anusi IPOEKTA

O®yukuuu ynpasienus. [logcucremMsl ynpasiieHUs IPOCKTaMU. YIIpaBIECHUE NIPEIMETHON
00JacThi0, Ka4YeCTBOM, BPEMEHEM, CTOMMOCTBIO, PUCKAaMHU, MEPCOHAJIOM, B3aUMOJIEHCTBUEM C
NOAPANTYUKAMHM, KOMMYHUKanusMmu. WHTerpamus npoekra. MHunManus npoekTa W HTalbl.
[Tactiopt mpoekTa. buzHec-nporiecc moaroTroBKu 000ocHOBaHUs TpoekTa. [loAroToBka onucanus
poayKTa, 000cHOBaHMS MpoekTa. Pa3zpaboTka niuana npoekta. CTpyKTypa IJjIaHa IPOEKTa.

Tema 3. KitroueBble 3JIEMEHTBI M 3TANbI IPOEKTA

[lonsTe mnpoueccoB B ynpaBieHUHW npoekraMu. OCHOBHBIE M BCIIOMOTAaTENbHBIE
IIPOLIECCHI B YIIPABICHUHU IIPOECKTaMHU.

KopriopaTuBHas cucrema yrpasiieHUs mpoektamu. Llenu, cTpykTypa, 3Tanbl pa3padoTKu
CHUCTEMBI YIIPABJIECHUS MPOEKTaMH B KOMIIAHUU.

KuzneHHbIN MK U (a3bl yIpaBIeHUS MPOEKTOM. DTallbl MPOEKTa pa3pabOTKH HOBOTO
W3J1enus. JTarbl UHBECTUIIMOHHOTO TPOEKTa

Tema 4. Ilenenosaranue B NpoeKkTax.

[lenenonaranue: CylHOCTh U NPUHIMUIIBI. DOpMynMpoBKa Liesieid. DTanbl ONpeneIeHus
nenae mpoekra. MeTonbl onpenesieHus uene mnpoekra. JJOKyMEeHT, yTBEp:KIAIOIIHUNA LEeNIH
IIPOEKTA.

Tema 5. KanengapHoe niiaHUpOBaHHe M OPTAaHU3AIMA CHCTEMbI KOHTPOJISA IIPOEKTA.

Kanennaproe muiaHMpoBaHME W OpraHu3alUsi CHCTEMBbl  KOHTPOJISL  ITPOEKTA.
[locnenoBarenbHOCTh IIArOB  KaJ€HAAPHOrO IUIaHUpOBaHMs. CTpPyKTypHas JAEKOMIIO3ULIUS
pabot. Matpuiia oTBeTCTBEHHOCTH. Martpunia otueTHOCTH. Bexu mpoekrta. CereBas MOJENb.
MeTton kpuTHuecKoro nytu. I IpuHINIIBI TOCTPOEHMSI CUCTEMBI KOHTPOJIS.

Tema 6. Opranu3anoHHbIe CTPYKTYPbI
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Tunsl cTpykTyp: (yHKUHOHAlbHBIE, MAaTpUYHbIE, MPOEKTHbIE. BapHaHTBI CTPYKTYP.
BiustHue cTpykTyphl Ha TMpollecc yhpaBieHUs NTpoeKToM. Ilpumepbl opraHuU3alMOHHBIX
CTPYKTyp KommaHuil. [IpoekTHass opraHm3aius paOOTHl KOMIIAHWH. YTIPABJICHHE pPecypcamMu
komnaHuu. COBMECTHOE UCIIOJIb30BAHUE PECYPCOB.

Tema 7. YnpaBiieHne puCKaMu MPOEKTA.

CymHOCTh yIpaBlIeHUsT PHCKaMHU TpoekTa. PHCku, ompenerneHue W KiIacCU(UKAIIHSL.
[Tnan ynpaBnenus puckamu. Mnentudukanus, ananus, IIIaHUPOBAHUE pearupoBaHUsl HAa PUCKHU.
MOHUTOPUHT U KOHTPOJIb PUCKOB.

Tema 8. buzHec-npoueccsbl B ynpaBJeHUH MPOEKTAMM.

B3auMoCBsI3p NPOEKTHOTO M MPOLECCHOr0 mnoaxoaoB. [IpaBunma ommcaHust Ou3Hec-
mporeccoB. Marpuiia BX0J0B-BbIX0J10B. Ilokazarenu mpomecca. OOecrieueHne CHUKEHUS
TpeOoBaHUH K KBaJU(HUKaMU nepcoHana. Vcnonap3zoBaHue mabaoHOB JOKYMEHTOB. IIpumepsr
OM3HEC-TIPOIIECCOB.

Tema 9. YnpasJieHue nepcoHaI0M NMPOEKTa

VYrhpasnenue nepcoHamoM B npoekTe. OpraHu3allMOHHOE IUTAHUPOBAHHME IPOEKTA.
[Mon6op mepconana. Pa3BuTHe KOMaHABI MpoekTa. MOTHBAIMA YYaCTHHUKOB IPOEKTA.
Pacnpenenenue posieid B KOMaHe.

Tema 10. YnpaBiieHne KOMMYHUKAIMSIMH NPOEKTA.

VYnpapneHue KOMMYHUKaUMsIMUA B mpoekte. [lmanupoBaHre KOMMYHHMKAIIMN IPOEKTA,
pacmipenienieHue MPOEKTHOW HH(pOpMAIMM, TPEICTaBICHHE OTYETHOCTH, aJMUHUCTPATUBHOE
3aBepiieHue. Pa3paboTka riaHa yrnpaBieHUs] KOMMYHUKALUSIMHU [IPOEKTA.

Tema 11. UndopManinoHHBbIEC TEXHOJIOTHH YIIPABJICHHUS NPOEKTaMHU.

NudopmanvonHoe obecriedyeHre YIOpaBl€HUS IPOEKTaMH: COCTaB, CTPYKTYpa,
xapakTepucTuku. [IporpaMMHbIE CpecTBa A yIpaBlIeHUU npoekTamu. X GyHKIIMOHATBHBIE
BO3MOXXHOCTH U KPUTEPUHU BBIOOpA MPOTrPaMMHBIX CPeICTB. XapaKTePUCTUKA COCTOSHUS PbIHKA
MPOTrPaMMHBIX MPOJYKTOB IO YIPABIECHUIO MPOEKTAMH.

Tema 12. 3aBepuieHue nNpoeKrTa

3aBepUIEHHE IIPOEKTa: 3aKpbITHE KOHTPAKTOB, AaJIMUHUCTPATUBHOE 3aBEpPLICHHUE.
[Toneenenne wutoroB mnpoekrta. OmpeneneHue dPdekTuBHOCTH mpoekTa. KapTtouka
a/IMUHUCTPATUBHOTO 3aBepiieHus. KirtoueBsle mokaszarenu 3(peKTHBHOCTH.

Tema 13. KopnopaTuBablidi CTaHAAPT yNpaBJIeHUsS MPOEKTAMM

Buenpenue mnpoexktHoro ympaieHuss B komnanud. KoprnopatuBHbii  CTaHmapT
ynpaBieHus: npoekramu. KoHueniuss IpoeKTHOro YHpaBiIeHHUs. YTPABICHUE MPOCKTAaMU Kak
UHCTPYMEHT JOCTHKEHMSI CTPAaTETMUeCKUX M TaKTHYeCcKHX 1ened kommanuu. I[loprdenu
npoekToB. CoBMECTHAsI peain3alysi IPOEKTOB ¢ yUETOM OTPaHUYEHUH.

4.3. Conepxanne npaKTHYeCKUX 3aHATHII (0uHas (popMa o0yueHus )

Tema 1. BBenenne B ynpasJieHHe NpoeKTaMu (2 yaca)

1. llenm, 3amaum U CTPYKTypa Kypca.

2. Vicropus ynpaBieHHUs TPOCKTaMH.

3. CucremMa CTaHIapTOB B 00JIACTH YIIPABJICHUS MTPOCKTAMHU.

Tema 2. CTpykTypHu3anus npoexkra (2 yaca)
1. ®dyHKIIMU yIIpaBIICHHS.

2. CTpyKTypa IUIaHa MPOEKTA.

3. Iloacucremsl yripaBiIeHHs MPOSKTAMH

Tema 3. KittoueBble 3J1eMEeHTHI M 3TANbI MPOEKTa (2 4yaca)
1. [TonsATHE TPOLIECCOB B YIPABICHUH ITPOCKTAMH.

2. JKu3HEeHHBIN UK U (a3bl yIPaBICHHUS IPOSKTOM.

3. DTanbl HHBECTHIMOHHOTO ITPOCKTA

Tema 4. Llenenonaranue B mpoekTax (2 4aca)
1. llenenonaranue: CymHoOCTbh U MPUHIIMIIHI,




2. opMyIMpPOBKA IIEIICH.
3. Dransl onpeaeseHus Henel IpoeKTa.

Tema 5. KanennapHoe njaHupoBaHHe W OPraHH3alMsl CHCTEMbI KOHTPOJS NpoeKkTa (2
yaca)

1. KanennapHoe miiaHupoOBaHNUE U OPTaHU3AIMSI CHCTEMbI KOHTPOJIS MPOEKTA.

2. HOCHGI[OB&TGHBHOCTB [1aroB KAJICHAAPHOIO IMJIIaHUPOBAHUS.

3. CTpyKTypHas JEKOMITO3HIIHS padoT.

Tema 6. OpranuzauMoHHbIe CTPYKTYPHI (2 yaca)

1. Tuns! cTpyKTyp: (PYHKIMOHAIBHBIE, MATPUUHBIE, TPOCKTHBIE.
2. BapuaHTbI CTPYKTYP.

3. BausiHre CTpYKTypbl Ha MPOLIECC YIIPABJICHUS MPOEKTOM.

Tema 8. BusHec-npouneccsl B ynpaB/jieHHH NPoeKTaMu (2 yaca)
1. B3aumocCBs3b IPOEKTHOTO M MPOLECCHOTO MOAXO/IOB.

2. IlpaBuia onucaHusi OU3HEC-TIPOIIECCOB.

3. Marpuinia BXOJ0B-BbIXO/IOB.

Tema 9. YnpaBiieHue nmepcoHaioM nMpoekTa (2 yaca)
1. YnpaBneHue nepcoHagoM B IPOEKTE.

2. Opranu3alioOHHOE TUIAHUPOBAHHE TTPOEKTA.

3. [Tox6op nepconana.

4.4. Conep:xaHne caMOCTOSITEIbHON padoThI

Tema 1. BBenenne B ynpasiieHue NPOCKTAMH.

1. Knaccudukanus mpoeKToB.

2. lleny u cTpaTeruu MpoeKTa.

3. Kpurepuu ycnexoB v HeyJjau MPOEKTa.

4. IToHaTue KpUTEpUEB ycrexa U HeyJad IPOEKTa.

5. @aKTopbl, BAMSIOIINE HA YCIIEX U HEYy/laul IPOEKTA.

Tema 2. CTpyKTypHU3auus NPoeKTa.

1. VYmpaBnenue mnpeaMeTHOW 007acThIO, KaueCTBOM, BPEMEHEM, CTOMMOCTBIO, PHCKaMH,
MEPCOHAIOM, B3aUMOJICHCTBUEM C MOAPATIMKAMU, KOMMYHUKALUSAMU.

2. VIaterparus npoexra.

3. nunmanus npoeKkTa 1 3Tarbl.

4. ITacniopT npoekxTa.

5. busHec-nporiecc moaAroToBKM 000CHOBAHUS MTPOCKTA.

6. IloaroroBka onmucaHus MPOAYKTa, 0OOCHOBAHUS MIPOCKTA.

7. Pa3zpaboTka miaHa mpoeKTa.

Tema 3. KiroueBbie 3J1eMeHThI H 3TANbI IPOEKTA

1. OcHoBHBIE 1 BCLIOMOTaTEIbHBIE MPOLIECCH! B YIIPABICHUH TPOCKTAMH.

2. KopriopaTuBHas cucTema yrpaBiieHUs HpoekTamu. Llemu, cTpykTypa, 3Tambl pa3paboTKu
CHCTEMBI yIpaBJICHUs IPOEKTaMHU B KOMIIAHHH.

3. DTansl NpoeKTa pa3paboTKH HOBOTO U3/IEIHSI.

Tema 4. Llesenosiaranue B NpoeKTax.
1. Metoap! onpeneneHus Leael IpoeKTa.
2. JIOKyMEHT, YTBEPKIAIOITUH TEJIH MPOEKTA.

Tema 5. KajiengapHoe NJIaHUPOBaHHE M OPraHU3AIHUA CHCTEMbI KOHTPOJISA MPOEKTA.
1. MaTpwuiia OTBETCTBEHHOCTH.

2. Marpuiia OT4ETHOCTH.

3. Bexu npoekra.

4. CereBast MOJENb.

5. MeToa KpUTHYECKOTO TYTH.
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6. [IpuHIMIIBI TOCTPOEHUS] CHCTEMBI KOHTPOJIS.

Tema 6. Opranu3alniOHHbIE CTPYKTYPBI.

1. ITpoexTHas opraHu3amms pabOThl KOMITAHHUH.
2. YrpaBieHue pecypcaMu KOMITaHUH.

3. CoBMECTHOE MCITOJIb30BaHUE PECYPCOB

Tema 7. YnpaBjieHHe pUCKaMH IIPOEKTA.

1. CymHOCTB yIpaBiIeHUs! pUCKaMU IIPOEKTA.

2. Pucku, onpenienenue U Ki1acCUpUKaIHS.

3. IInan ympaBieHUs pUCKaMHU.

4. Unentudukanys, aHaau3, INAaHUPOBAHUE pearupoBaHus Ha PUCKU.
5. MOHHUTOPHHT ¥ KOHTPOJIb PUCKOB.

Tema 8. BusHec-npouneccsl B ynpaBjieHHH NPOCKTAMMU.

1. ITokazarenu nporiecca.

2. O0ecnieueHne CHIKEHHs TPeOOBAHNH K KBATH(UKALIMKU TTepCOHAIA.
3. Ucnonp3oBanue 1m1a0JI0HOB JOKYMEHTOB.

Tema 9. YnpaBiieHHe IePCOHAJIOM IIPOEKTA.
1. PazBuTne KoMaH/BI IPOEKTA.

2. MoTHBanus y4aCTHUKOB IIPOEKTA.

3. Pacnipenenenue poseii B KoMaH/e.

Tema 10. Ynpap/ieHne KOMMYHUKAUMSIMH MPOEKTA

1. YnpaBneHre KOMMyHHUKAIMSIMU B IIPOEKTE.

2. IlnanupoBaHWMe KOMMYHHUKAIIMM TPOEKTa, pacmupeneieHue TNPOeKTHOM WH(popManuu,
MmpeaACTaBJICHUC OTUCTHOCTHU, AIMUHHUCTPATHBHOC 3aBCPIUICHUC.

3. Pa3paboTka murana ynpasieHHs] KOMMYHUKAITUSIMU TTPOCKTA.

Tema 11. UndopmannoHHbIe TEXHOJOTHH YIIPABJICHHUS MPOCKTAMMU.

1. HWadopmanroHHOe  OOECHEYCHHE  YIPABICHHUS  IMPOEKTaMHU: COCTaB, CTPYKTYpa,
XapaKTEPUCTHUKHU.

2. [IporpaMMHBIe cpecTBa sl yIpaBlieHuU npoekTtaMu. MX pyHKIroHaIbHbIE BO3MOKHOCTH U
KPUTEPHH BIOOpA MPOTrPaMMHBIX CPEJICTB.

3. XapaKkTepruCcTUKa COCTOSHUS PhIHKA TPOrPaMMHBIX MPOAYKTOB MO YIPABICHUIO TPOEKTAMHU.

Tema 12. 3aBepuieHue nMpoexTa.

1. 3aBepiieHre MpOEKTa: 3aKPhITHE KOHTPAKTOB, aAMUHUCTPATUBHOE 3aBEPIIICHHUE.
2. IlonBeeHNE UTOTOB MIPOCKTA.

3. Onpenenenue 3¢pHEKTUBHOCTH MPOEKTA.

4. Kaprouka afIMUHUCTPAaTUBHOI'O 3aBEPILICHUS.

5. KimroueBbie mokazarenu 3¢ HEKTHBHOCTH

Tema 13. Kopnoparususblii CTaHAapT ynpasJieHUs] IPOCKTAMMU.

1. BueapeHue npoeKkTHOro yrpaBieHUs] B KOMIaHHH.

2. KopniopatuHslii CTaHAapT yrnpaBieHHs IPOSKTaMHU.

3. KoHuenmus npoekTHOro yrnpasiaeHHUs..

4. YpaBieHnue NpoeKTaMy KaK MHCTPYMEHT JOCTH)KEHMSI CTPATETMYECKUX U TAKTUYECKHX Lesen
KOMITaHUH.

5. Iloptdenu npoexToB.

6. CoBmecTHas peai3alus MPOESKTOB C YIETOM OTPaHHYCHUM

5. KoHTpoJib KayecTBa 0CBOCHHA THCHUIIIHHBI
Texymuil KOHTPOJIb U IPOMEKYTOUHAsI aTTeCTalllsl OCYLIECTBISIOTCS B COOTBETCTBUHU C
«IlonoxeHneM O TEKylleM KOHTPOJIE€ YCIIEBAEMOCTM M IPOMEXYTOYHOM  aTTecTaluu
oOyyaromuxcst B ABTOHOMHOM HeKOMMepueckoi opranuzanuu «OO0pazoBaTenbHasi OpraHu3aIs
BBICLIET0 00pa30BaHUsA» «Y HUBEPCUTET SKOHOMUKHU M YIIPABICHUS».
Bun npomexyrouHod arrecraumu — 3ader. dopma npoBeneHUs IPOMEKYTOYHOHN
aTTeCTaluy — MMCbMEHHBIN 3a4€T.
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@oH/ OLIEHOYHBIX CPEJCTB MO IUCIUILIMHE MPUBEACH B puiioxkeHuu K PITJI.

6. YueOHO-MeTOaNYeCKOe 00ecnedeHue JUCHUILIHHDI
1. Mazauuenko, B.JI. VYmpaBrmenue mnpoekTaMu: METOIUYECKUE PEKOMEHIAIUA K
cemuHapckuM 3aHatusM /| B.JL Masanuenko — Cumdepomnons: AHO «OOBO» «YHuBepcuter
SKOHOMUKH | YyIpaBieHus», 2022. — 32 c.

7. IlepeyeHb OCHOBHOM U JOMOJHUTEJIbHOM Y4eOHOM JIUTEPATYPbI, HEOOXOAMMOI 1151
OCBOEHUS THCHHUILINHBI

@) OCHOGHaA Tumepamypa:

1. Kpymuna, K. B. Ynpasnenue npoekramu : yueonoe nocooue / K. B. Kpymuna, C. T'.
[MonkoBHMKOBa. — OMCK : OMCKHUI TOCYAapCTBEHHBIN TexHuueckuid ynusepcuret, 2020. — 118
c. — ISBN 978-5-8149-3133-7. — Texkcr : snektponHbiii // LudpoBoii oOpa3oBaTeIbHBIN
pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/115453.html (mara
obparmenus: 15.09.2022). — Pexum goctyna: st aBTOPU3HP. TTOJIH30BATEICH

2. Tpounkas, H. H. Ynpasnenue npoektamu : yuebnoe nocooue / H. H. Tpounkas. —
MockBa : Poccwuiickmii yHuBepcuter TpaHcnopra (MUUT), 2020. — 82 c¢. — Teker
anektpoHHblt // Lludposoit obpazoBarenbubiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/116005.html (mata obpamenus: 15.09.2022). — Pexum goctyma:
JUIS aBTOPHU3UP. TOJIb30BaTeNei

0) oonoanumenvHan 1umepamypa:

1. Tepurreiin, FO. M. Ynpasnenue npoekramu ¢ Microsoft Project 2016 : npaktukym /
FO. M. I'epmireitH. — Mocksa : Poccuiickuii yauepcuret tpancnopra (MUNT), 2021. — 133
€. — Texkcr : anextponHslit // L{udpposoii odpazosarenbublii pecype IPR SMART : [caiiT]. —
URL: https://www.iprbookshop.ru/115906.html (mara oGpamenus: 15.09.2022). — Pexum
JIOCTYTIA: JIIsl aBTOPU3UP. TIOJIb30BaTENeH

2. PomanoBa, A. T. Ynpasnenune npoektamu : mpaktukym / A. T. Pomanona, E. B.
CwmomnsikoBa. — Mocksa : Poccuiickuit ynusepcuter tpancnopra (MUUT), 2021. — 50 ¢. —
Tekcr : anextponnslit // L{ludposoit obpazoBarenvubiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/122147.html (nata obOpamenus: 15.09.2022). — Pexum goctyna:
JUTsL aBTOPU3UP. TIOJIb30BaTeNel

3. Tpyounun, A. U. Yopasnenue npoektamu : yaeOHoe mocodue / A. . Tpyounun, B.
W. Taitnyk, A. B. Konapamosa. — CapatoB : Aii [Iu Ap Menua, 2019. — 163 ¢. — ISBN 978-
5-4497-0069-8. — Texkcr : anexTponHslii // Llndposoit o6pazoBarenshslil pecypc IPR SMART :
[caiir]. — URL: https://www.iprbookshop.ru/86340.html (mara o6pamenus: 15.09.2022). —
Pexxum noctymna: 1 aBTOPU3HP. MOJIb30BATEIICH

8. [lepeyeHb pecypcoB HHGOPMAIHOHHO-TEJIEKOMMYHUKANMOHHOI ceTn « UHTEepHET»,
HEeO0XO0AUMBIX [IJIf OCBOCHHSI JUCIUIJIMHBI

1. HudopmarmmonHo-nipaBoBoii moptan «lapant»: odunuansubeii caiit. — URL:
http://www.garant.ru — TekcT: 3JIeKTPOHHBII.

2. lludposoit obpazoBarenbHblii pecypc «IPRsmart»: odunmansusii caiit. — URL:
http:// www.iprbookshop.ru/ — Tekct: 31eKTpOHHBII.

3. Hayunsiii xypnan «Monogoit yueHsli» : o¢unmansHblii caifit. -  URL:

https://moluch.ru/ - Tekct: 3eKTPOHHBII
4. Poccuiickuii )KypHaAJI MEHEDKMEHTa : ounnuanbhbiii cait. - URL: https://rjm.spbu.ru/
- Tekct: a5eKTPOHHBII
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9. MeTonnyeckue YKa3aHUs 1l 00y4al0IIUXCH
110 OCBOCHHIO TUCIHUILINHEI

IIpu npoBeneHuil JNEKIMM, CEMUHAPCKUX (MPAKTUYECKUX) 3aHATUH, CAMOCTOSITEIbHOU
paboTe 0OydaroUIMXCsl NPUMEHSIOTCS MHTEPAaKTUBHBbIE (DOPMBI MIPOBEACHUS 3aHATHI C LIENbIO
HOTPYKEHUsSI 00y4aloIUXCs B pealbHYIO aTMocdepy NpodecCHOHANIBHOTO COTPYIHUYECTBA IO
pa3pelieHnIo IpobaeM, ONTUMAIbHON BBIPAOOTKH HABBIKOB M KauecTB OYyyIIEro CIelUalInCTa.
WnuTepakTuBHBIC (POPMBI IPOBEICHUS 3aHATHI MPENOIaraloT 00y4eHue B COTpyiHu4ecTBe. Bee
YY9aCTHUKHA 00pa3oBaTeNbHOTO Tpoliecca (mpernogaBaTelb U 00yJaronuecs) B3auMOIeHCTBYIOT
Jpyr ¢ Opyrom, oOMEHHMBAIOTCA MH(pOpPMaLKel, COBMECTHO PELIAIOT MPOOJIEMBbl, MOACIHPYIOT
CUTYALHIO.

B yueOHOM mporecce UCTONb3YIOTCS HHTEPAKTUBHBIE (DOPMBI 3aHATHIA:

- TBOpPYECKOE 3aJaHKe. BhIOIHEHNEe TBOPUECKUX 3aJaHUi TpeOyeT oT o0ydarolerocs
BOCIIPOM3BEICHHE TIOJIYYEHHOM paHee uHGopMaIyu B ¢popme, ONpeaessieMoil IpernoiaBaTesiem,
U TpeOyrolel TBOPUECKOr0 MOIX0/a;

- TpymnmnoBoe obcyxaeHue. I'pynnoBoe obcykaeHne Koro-iudo Bonpoca HampaBIeHO Ha
JOCTH)KEHUM JIyYIIEro B3aMMOIIOHMMAHUS M CIHOCOOCTBYET Jy4YIlIEMY YCBOECHHUIO HM3y4aeMOro
MarepHaa.

B xozme ocBOeHUs ITUCHMIUIMHBI MIPU NPOBEIEHUM KOHTAKTHBIX 3aHATUH HCHOJIB3YIOTCA
cienytomme (HopMel 00yueHHs, crocoOCTBYyMOmUE (OPMHUPOBAHUIO KOMIIETEHIIMMA: JICKIHH-
TUCKYCCHM; Kec-METOA; pellleHHe 3a/lad; CUTYallMOHHBbIH aHaiu3; oOcykaeHue pedeparoB U
JIOKJIA/IOB; pa3pabOTKa rPyIMIIOBBIX MPOEKTOB; BCTPEUYH C MPEICTABUTEISMHU FOCYJapCTBEHHBIX U
0O0IIECTBEHHBIX OpraHU3aIHi.

10. ITepeyennb HH(POPMAIIMOHHBIX TEXHOJIOTHIi, HCIIO0Jb3YEeMbIX IIPH OCYIIECTBJICHHH
o0pa3oBaTeIbHOIO Mpolecca Mo JMCHUILVINHE, BKJIYas epevyeHb NPOrpaMMHOro
olecrieyeHnst 1 HHPOPMAIMOHHBIX CIPABOYHBIX CHCTEM (IIPH HEOOXOAMMOCTH)

B mpomecce JNEKIMOHHBIX W MPAKTHUECKUX 3aHATHHA HCIOJB3YeTCsS CleAyloliee
pOrpaMMHOE 0OecIieueHHe:

*mporpammebl, oOecriednBarone JOcTynm B cerb «MHTepHer» (Hanpumep, «Google
chrome»);

*IporpamMMBl, IEMOHCTpAIIMU BHICO MaTepualioB (Harpumep, npourpseiBarens «\Windows
Media Player»);

*ImporpaMMbl Uil TEMOHCTpAllMM W CO3/aHus Tpe3eHTanmii (Hampumep, «Microsoft
PowerPoint»).

11. Onucanue MaTepHAJIbHO-TEXHHYECKOI0 00ecneuyeHus1, He00X0AuMOro AJIs
ocyuiecTBJIeHHs 00pa30BaTEeIbLHOIO NMPoIecca Mo TUCIHIINHE

Jiis  mpenojaBaHMs JUCLHMIUIMHBI He TpeOyercss CHelMalbHbIX MaTepHallbHO-
TEXHUYECKUX CPENCTB (Ja00paTOPHOTrO 000PYAOBaHUS, KOMIIBIOTEPHBIX KJIACCOB M T.11.). OIHAKO
BO BpEMs JIEKLIMOHHBIX 3aHSTUH, KOTOPbIE MPOBOJATCS B OOJIBLION ayIUTOPHUH, UCIOIB30BAThH
IPOEKTOP AJIsi IEMOHCTPAIMU CIAiI0B, CXeM, TaOJIMIl U MPOYEro MaTepuaia, MyIbTUMEIUNHBIC
npoekTopsl Epson, Benq ViewSonic; skpaHbl a1 mpoekTopoB; HOyTOyku ASuS, Lenovo,
MHUKPO(OHBI.
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