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1.

Llenbro

Leab u nepeyeHb MJIAHUPYEMBbIX Pe3yJabTATOB 00y4eHHS MO
AUCIUIJINHE, COOTHECEHHBIX € IVIAHUPYEMbIMH Pe3yJIbTATAMH 0CBOECHUS
o0pa3oBaTe/IbHOI MPOrPaAMMBbI

HU3y4YCHHUA AW CHUIIIIMHBI

«CTparerus npeanpusTHsS»  SBISETCA

dopMupoBaHUE y 00YJaAIONTUXCS YMEHHUS TIPOBECTH KOMIUJICKCHBIN aHaau3 (GakTopoB
BHCITHEH W BHYTPCHHEH Cpelbl M HABBIKOB HCIOJIb30BAaHUS METOJOB ITOCTPOCHHUS
CTpaTeTruu MPEeANPUITHS.

B pesympratre ocBoenus OIIOIl OGakanmaBpuata oOOydYarOIIMICS TOJDKEH
OBIIQJIETh CICAYIOMMMHU pe3yJbTaTaMH OOY4YeHHMS 10 JUCIUIUIMHE «CTpaTerus

PEIPUSTHS:

Koxsr
KOMIIETEHIINH

Pesynbrarsr ocBoenus OIIOIT

IlepeueHp TIaHUPYEMBIX PE3YJIBTATOB
00y4eHHsl 10 JUCLUIUIMHE

VK-10

CriocobeH npuHUMAaTh
000CHOBaHHbIE SKOHOMUYECKHE
pELICHHUS B Pa3IMYHBIX 00JIACTIX
KHU3HENIESITEIIbHOCTU

YK -10.1 3naer 6a30BbIe TPUHIUITHI
(YHKIIMOHHPOBAHHS SKOHOMUKH 1
HKOHOMHYECKOTO Pa3BUTHS, MOTUBBI
MOBEICHUS CyObEKTOB IKOHOMUYECKON
JeSTEeIbHOCTH, e U (POPMBI
rOCY/IapCTBEHHOTO PETYJINPOBaHUS
HSKOHOMHUKHU

VYK-10.2 YMeeT npuMEHSITh METOIbI
HKOHOMHYECKOTO U (PMHAHCOBOTO
TUTAHUPOBAHUS 17151 0OOCHOBAHUS
HKOHOMHYECKUX PELICHUN B Pa3TUYHBIX
00J1acTAX KU3HEACATEIHOCTH

VK- 10.3 Bnageer HaBbIKaMu
NPUMEHEHHSI METO/I0B U HHCTPYMEHTOB
HKOHOMHYECKOT0, (PMHAHCOBOTO aHAJIHM3a
JUISL TIPUHATHS SKOHOMHUYECKUX PeIIeHUH
B PA3UYHBIX 00JIACTSIX
KHU3HEACATEIILHOCTH

[1IK-4

Criocoben 000CHOBATh PELICHUS

1K -4.1 3naet unpopMaIiOHHbIE
TEXHOJIOTUH, IPUMEHSIEMbIE 1A Leel
Oun3Hec-aHaIn3a

[1K- 4.2 Ymeet aHanmu3upoBaTh GaKkToOphI
U YCJIOBHSI, BIUSIONIUE HA JESTEILHOCTD
OpraHu3alu, MPOBOAUTH OLEHKY

3¢ (HEKTHBHOCTH PEUICHHUI ¢ TOUKH
3peHusi BBIOpaHHBIX LIEJIEBBIX
MoKa3areyneun

I1K- 4.3 Bnageer MeTogaMu OLIEHKU
OM3HEC-BO3MOKHOCTEH peann3anuu
pelIeHn C TOYKU 3pEHHsI BHIOPaHHBIX
LIEJIEBBIX MMOKA3aTeNe

2.

Huctiunimaa b1.B.14

Mecro nucunmiinnabl B ctpykrype OIIOII 6akanaBpuara

«CTpaTeFI/IH MNpCAINPpUATHA» OTHOCHUTCA K YacCTu,

dbopmupyemMoil ydaCTHUKaMH 00pa30BaTEIbHBIX OTHOIICHHI.
N3yuenne nqaHHOW MUCIUIIIMHBI Oa3upyeTcs Ha 3HAHWW TAaKOTO IMpeaMeTa Kak
«IKOHOMUKA OpraHu3aumy, « MUKPOIKOHOMHKAY, « IKOHOMUKA (UPMBD».
«Ctparerus TpennpusTus» sBisieTcs 0azoi mns «buzHec-maHUpOBaHUS,
«YmpaBieHus 3arpaTamu», « BHyTpeHHET0 SJKOHOMHUYECKOTO MeXaHu3Ma». Unraercs
B 7 cemectpe y ODO u 8 cemectpe O3DO.



3. O0beM IMCHUILUIMHBI B 32a49€THBIX eIMHULAX ¢ YKA3aHUEM KOJIHYeCTBA
aKajJieMU4eCKNX YacoB, BbIIeJIEHHBIX HA KOHTAKTHYIO Pa0oTy 00y4yarommxcs ¢
npenojaanaresjemM (0 BUAAM 3aHATHI) U HA CAMOCTOATEIbLHYI0 padoTy
00yJarmuxcs

OO6mast TpyA0eMKOCTh (00BEM) AUCHUILIMHBI COCTABIISIET 5 3a4ETHBIX €IMHUI]
(3E), 180 akageMu4eCKHUX 4acoB.

3.1 Oovem oucyunaunsvl no 6udam yueoOHvIX 3anamuii (6 yacax)

i1 ouHoil popMbI 00yUeHUSA

O0BEM TUCIUIIINHBI Bcero yacos
OO611as TPYJI0EMKOCTh JTUCITUTIIIMHBI 180
KonTakTHas pabora 88
AynutopHasi paborta (Bcero): 52
Jlexmu 34
CeMuHapbl, NPAKTUYECKUE 3aHITUS 18
CamocrosiTenpbHasi paboTa 00ydYarOIUXCs 82
(Bcero)

KypcoBas pabota 10
DK3aMeH 36

151 04HO0-3204HOM popMBbI 00yUeHUSA

O0BEM TMCHUIINHBI Bcero yacos
OO01mast Tpy10€MKOCTh TUCIUTUIMHBI 180
KonTakTHas pabora 78
AynutopHasi paborta (Bcero): 42
Jlekuun 28
CeMuHapbl, NPAKTUYECKUE 3aHITUS 14
CamocrosiTenpbHasi paboTa 00ydYarOIUXCs 92
(Bcero)

Kypcosast pabota 10
DK3aMeH 36




4. Conep:xanue TMCHUILIMHBI CTPYKTYPHMPOBAHHOE 10 TeMaM
(pa3mesiam) ¢ yKkazaHueM OTBEJ€HHOI0 HA HUX KOJHYeCTBA
aKaJeMHu4ecKnX

YacoB U BUA0B YUeOHBIX 3aHATHIA

4.1. Pazoenvl oucyuniaunst u mpyooemKocms no 6UOAM y4eOHbIX 3aHamuil (6
AKademMuuecKux 4acax)

Ne Bcero KonuuecTBo uyacoB
T
MBI HaumeHnoBaHme TeMbI
KonraktHas pabota Breaynur.
(aypuropHas paboTta) pabora
OO | 03D Jlexmun [TpakTrueckue CamocT.
O pabora
OP0O | O30 | ODPO | O3® | ODO | O3D
0] 0] 0)
1 Crparerust npeanpusThsL:
MOHSATHE U MECTO B 12 12 2 2 2 2 8 8
SKOHOMUYECKOU HayKe
2 OBOJIIONUS KOHIIEIIIAH
CTPaTErun4ecKoro 14 14 2 2 - - 12 12
yIpaBieHUs
3 Opranuzanus pa3paboTKu
cTpaTeruyu Ha nmpeanpusatun | 14 14 4 2 2 - 8 12
4 YCTaIU{OBJ'IeHI/Ie MHUCCHH U 14 14 4 ) ) ) 2 10
[[eJeH MPEeATPUSATHSI.
5 Crparernyeckuii KOHTEKCT 14 14 4 4 ) i ] 10
MPEPUATHS
6 OrueHka BHEUTHEHN CpeJibl 14 14 4 4 ) ) ] 3
IpePUATHS
7 IIporaosupoBanue
CTpaTErunYeCKuX JACHCTBUI 12 12 4 4 2 2 6 6
KOHKYPEHTOB
8 AHaJIN3 CTPATEruueCcKOro 14 14 4 4 ) ) ] ]
MOTEHIIMAJA
9 Crpareruu 6usHeca: 14 14 4 ) ) ) 3 10
TIOHSTHE U BUJIBI
10 | Crpareruu
AMBEPCH UKL 12 | 12| 2 2 2 2 8 8
NesITeIbHOCTH
TIPEPUSATHS
Bcero no nucuunnuze 134 134 34 28 18 14 82 92
OK3aMeH 36 36
Kypcogas pabora 10 10
Hroro 180 | 180




4.2 Cooepotcanue oucyuniunsl , CHpyKmypupo8anHoe no memam
(pazoenam)

Tema 1. CTparerusi npeanpuaTHsa: MNOHATHE H MECTO B JKOHOMHYECKOM
HayKe

OOmiass xapaktepuctuka U npeamer kypca. CopepxkaHue M 3ajadd Kypca.
Mecto yueOHON aucuuIuiMHbBl «CTpaTeruss MNpeaupHsITHS» B  IMOATOTOBKE
CHELHUAINCTOB JKOHOMHUKHU MPEANpUATHS. TeO0peTHYeCKHME U METOI0JIOTUYECKUE
OCHOBBI Kypca. OO1ue u crenuaibHble MEeTO/Ibl, HHCTPYMEHTAPUI CTPaTeru4ecKoro
IUJAHUPOBAaHMS  NpPEanpusaTvsas.  MecTto  CTpaTernyeckoro  ynpaBlIeHUS B
YKOHOMHYECKOMN HAYyKE.

[Tonsitue crparernn. COOTHOLIEHNE MOHATUN CTPATETUH, NOJUTUKH, TAKTUKU.
Hepapxust ctpateruii. Otambl mpouecca ¢GopMupoBaHus crparerud. OCHOBHBIE
XapakTEePUCTUKUW  Tpolecca  (OpMUpOBaHUS  CTPATETUU:  BAPUATUBHOCTD,
aJanTUBHOCTb, HENMPEPBIBHOCT, W Ap. KopnopatuBHas ctparerus. Jlemosas
crparerus. PyHkuMoHanbHas crparerusa. ConuanbHbIe, TOJIUTHYECKHUE, TPAXKIAHCKUE
U mpaBoBble (akTopbl. lIpHBiEeKaTEILHOCTh OTPACIM W YCIOBHS KOHKYPEHIUHU.
Crneunduueckue pbIHOYHBIE BO3MOXKHOCTH U yrpo3bl. Kpurepuum mnoOenHoi
CTpaTErvM.

Tema 2. DBoOJIOIHUA KOHIENINH CTPATETHY€CKOr0 YIIPaBJICHUS

DBOJIIOIMA KOHUEMIHUK CTPATeTUH pa3BUTHU npennpudatus. [Iporuo3npoBanue
KaK OCHOBa JOJIOCPOYHOTO IUIaHUpoBaHUs. CTpaTerusi Kak OCHOBHOM 3JIEMEHT
MEPCIIEKTUBHOTO  YIPABJICHUS MPEANPUATHEM. XapaKTEPUCTUKA COBPEMEHHOTO
MEPCIEKTUBHOIO TUIaHUPOBaHUA. POJIb U MECTO CTPATETHMYECKOTO IJIAHUPOBAHHS B
yopaBieHUH npeanpustueM. CBsA3b CTPATErMUYECKOTO IUIAHUPOBAHUS C JAPYTUMU
GYHKIUSMU YIIPABIICHHUS.

Tema 3. Opranusanus paspadoTKy CTpaTeruu Ha NPeANPUATHH.

[logxoasl K BBINOJIHEHUIO 33Jadyd MO pa3paboTke crpareruu. DOyHKUUU
BBICIIETO PYKOBOJCTBAa TpU pa3paboTke cTparernu. Pa3zpaboTka cTpaTerud W
CTPYKTypa yHOpaBji€HHUs NpeanpusTueM. MecTto M posib OTAenda CTPaTerH4yecKoro
IUIaHUpOoBaHusl B (GopMupoBaHuu cTpareruu. HMHpopMmanmonHoe obecrneueHune
npouecca pazpabotku ctpareruu. Co3znaHue U yNpaBiI€HHE BBICOKONPOTYKTUBHBIM
XO3SIMCTBEHHBIM ~ MOPT(ENeM  CTPYKTYPHBIX  MOAPA3AEICHUM  MPEeNNpHUsITHSL.
YcTaHOBIEHHE WHBECTULMOHHBIX IPUOPUTETOB UM HANpPABICHHE PECYPCOB B
HauOosiee MpUBIEKaTeNbHble chepbl AesaTeNbHOCTH. POpMUPOBAHUE MEXaHU3MA
pearupoBaHMsl Ha BHeEIIHUE HU3MEHEHMs. OObeIUHEHHE CTPATErMYeCKUX JEeHCTBUI
OCHOBHBIX (DYHKIIMOHAJIBHBIX MojapasjeneHuid. O630p, MpocMOTp U OObEIUHEHHE
NPEIIOKEHUI MEHEKEPOB Ha MecTax. /[eHCTBHS MO PELIEHUI0 Yy3KOCIELHAIbHbBIX
BOINPOCOB U MPOOJIEM, CBA3aHHBIX C JOCTHKEHUEM Liesel oApa3IesIeHHs.

Tema 4. YcTaHoB/IeHMe MUCCHM U LieJIell PeANPUATHS.

CyTb W 3HaueHue Muccuu i npeanpusatvsd. [lonsTue u kimaccuukanus
uesie npeanpudaTtus. JJoarocpounsie kpatkocpounsle nenu. [lonstue u onpenenexHue
muccuu. Paxtopel (HOPMHUPOBAHMS CTPATETMUYECKOrO BHUACHHA U OOOCHOBAHMS
muccuu. llenmu u 3agaunm (GOpMHUPOBAHMM MHCCHUHU. YTpPaBIEHYECKAs LIEHHOCTb



9

muccuu npeanpusatusi. OO0OCHOBAHHOCTh CTPATETMYECKOTO BUJIEHUS — 00s3aTENIbHOE
ycioBue  ans oOecnieueHHss  d(P(PEKTUBHOTO  CTPATETMYECKOro  JIMAEPCTBA.
dopmynarpoBKa MHUCCHM JJs1 (PYyHKIMOHAJIBHBIX mNopapasjaeieHuid. OObeauHsromas
CTUMYJIUpYIOIIas W HaNpaBIAOMIAs pPOJb MHUCCUM NpeanpusaTus. Muccus u
MOATOTOBKA MNPEANPUATUS K H3MEHEHUSM BHEIIHEM W BHYTPEHHEH CpPEBbL.
Crpaternueckue W (UHAHCOBBIE LieNu. J[OATOCpOUYHBbIE M KPATKOCPOYHBIE LEJIH.
[locTanoBka 1eneld Ha BCEX YPOBHSAX yhpaBiieHus. TpeOoBaHUS K IEJSAM.
VYnpaBrnendeckass IEHHOCTh YyCTaHOBJIEGHHbIX weneil. Llennm kak 00s3aTenbCTBO
yIpaBJIEHUYECKOIO armapara J00UThCs ONpPeeNIEHHBIX PE3yJIbTaTOB B YCTAHOBIEHHOE
BpEMs.

Tema 5. CTparern4ecknii KOHTEKCT NMpeANPUSTHSA.

OpraHu3alMoHHO - 3KOHOMHUYECKMI MEXAaHU3M aJalTalud MPEINpUiTHS K
YCIOBUSM pbIHKA. CTpaTerus u npeanpuHUMaTenbcTBO. CTpaTterus NpeanpusITus Kak
MJIAHOBBIM JTIOKYMEHT. OpraHuzaiuoHHble (akTopsl (HOPMUPOBAHUSI CTpaTErUU
npeanpustud.  [IpU3HaKd  HECTPATETMYECKOTO  MOAXOJa K YIPaBICHUIO
npeanpustaeMm. CTparerus NpeanpusaTrs Kak HENPEPbIBHBIN MPOLIECC.

Tema 6. OueHka BHEIHEH cpeAbl NPeANPUATHS.

CTpyKTypHBbIE KOMIIOHEHTBI BHEILIHEW CPEJIbI: MOJIUTUYECKHI, IKOHOMUYECKUH,
COLMAJIbHBIN, MPaBOBOM, TEXHOJOTHYECKUU. OlepalluOHHOE OKPYKEHUE U €ro
KOMITOHEHTBI:  TOCTaBIIUKH, TMOTpeOuTenn, paboyas Cujla, KOHKYPEHTHI,
MEXKyHApOAHAs JeITeNbHOCTh. CKaHMpPOBAaHWE W MPOTHO3UPOBAHUE BHEIIHETO
OKpY>KEHUsA. AHAJIN3 OTPAciIu U KOHKypeHIuU. OnpeiesieHne yrpo3 U BO3MOXKHOCTEN
BHEIIHEN cpenbl. OCHOBHbIE HSKOHOMHYECKHE IIOKAa3aTelu oOTpaciu. BiusHue
KOHKYPEHTHBIX CUJI B OTpaciid. M3MEHEeHHs] B CTPYKTYype€ KOHKYPEHTHBIX CHJ B
oTpaciii W B OKpyxarmieil cpeae. CunbHble (cialble) MO3ULMM TPEANPUITUIN-
KOHKYPEHTOB.

Tema 7. IIporHo3upoBaHue CTPATErn4eCKUX JIeliCTBUHIT KOHKYPEHTOB

KimtoueBbie  daktopet  ycmexa (K®Y) B KOHKypeHTHOM  OopbOe.
[IpuBnekaTenbHOCTh M TIEPCIICKTUBBI OTPOCTH M KOHKYPEHITMH. MOJEenh TSATH CHIT
KOHKypeHIuu. ConepHUYeCTBO MEXIYy MpojaaBlaMu. BiusHue Ha KOHKYPEHIUIO B
OTpaciu TOBapoB — 3aMeHuTene (cyocturytoB). Konkypenius. Cuia mOCTaBIIMKOB.
Konkypentnas cuna mnokymnaresneil. CTpaTermueckuil CMBICH MSATH KOHKYPEHTHBIX
cun.  OmnpeneneHue MNPENNPUATUN, KOTOpble OYIyT 3aHUMATh JHIUPYIOIIEE
MI0JIO’KEHUE B OTpaciiv B OyayiieM. MeTo bl aHaIn3a BHEITHEW CPEJIbl IPEATPUSITHS.

Tema 8. AHa/IU3 cTpaTern4ecKoro MOTeHmuAaJIAa.

Cytp W 3HaueHHe (YHKIIMOHATBHOTO aHanM3a  NPEANpPUATHS.
Merononornyeckue KOHUENUUUA MPOBEACHHS (PYHKIIMOHAIBHOIO aHanu3a. AHalu3
OpraHU3aLMOHHON CTPYKTYpbl W KYJbTYpbl mOpennpustus. OueHka CHIbHBIX H
Ca0bIX CTOPOH MpeanpuAtvs. AHanu3 3(Q(HEKTUBHOCTH JCHCTBYIOLIEH CTpaTEeTHH.
VYuer BHENIHUX yTrpo3 (omacHOCTEN) U Bo3MOxKHOCTENH. KOHKYpEHTOCITOCOOHOCTH 1IEH
U wu3gepxkek npeanpustus. CTpaTerMyecKuid aHaluu3 H3AEPKEK U IeNoyYKa
neHHocTel. BpIOOp cTpareruum s AOCTHXKEHUS KOHKYPEHTOCHOCOOHOCTH TIO
u3nepxkkaM. OleHKa KOHKYypeHTHOW cwibl npeanpustua. SWOT-ananmn3 kax
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aHAIMTUYECKUI MHCTPYMEHT CTpaTErMuyecKkoro ympasieHus. [J1aBHbIE JOCTOMHCTBA
npeanpuatus. CoBepilleHCTBOBaHHE MHPOPMALIMOHHON 0a3bl JJis CTPATErHuecKoro
aHaIKM3a NpearnpUsTUS.

Tema 9. Crparerumn 0Ou3Heca.

O6mass cxemMa pa3pabOTKH CTpaTervu I CTPATETHYeCKOTo OW3HEC-IIEHTpa
(CbL). Opranmzamnus mpoiecca CTPAaTErMYECKOro IUIAHUPOBaHUs OH3HEca.
Knaccudukanus crpareruit no M. [loprepy, ux xapakTepucTHKa.

Crparerun pocrta, cCTaOUIM3alUHN, COKpaIlleHUsI U UX npuMeHeHue. CtpaTeruu
nuBepcuuIMpoBaHHbIX  KoMnaHuil.  [loHstTme W KpuTepuu  BbIIEICHUS
ctparernueckoro OusHec T1ieHTpa (CBI[). Meroasl mnoptdenbHOro aHamM3a.
XapakTtepuctuka 0a30BbIx cTpaTerui. CTparernn HU3KHX u3aepxkek. Crpareruu
muddepeHranuy. Y CTaHOBJICHHE MNpeuMylecTBa No wusaepxkam. KoHTposp 3a
NBUKEeHUEM u3fepxkeKk. CTpyKTypHble M (DYHKIMOHAJIbHbIE MOKa3aTeld H3JEPKEK.
DKOHOMHSI WJIM MOTEPHU HA MacluTadax Mpou3BOJCTBA. DPGPEKT KPpUBOl 0OydeHUs U
onbiTa. COBMECTHOE HCIOIb30BAHUE BO3MOXKHOCTEM CHMKEHUS 3aTpaTr OOydeHUs W
onbiTa. COBMECTHOE UCIOJIb30BAHUE BO3ZMOXHOCTEN CHMKEHHSI 3aTpaT pa3InyHbIMU
IPOU3BOJACTBEHHBIMU  €IUHULAMU BHYTpU mnOpennpusitusa. llpeumymiectsa u
HEJIOCTaTKU CTpaTeru BEPTHKAIbHOW WHTerpauuu. lIpenmyniecTBa MU HEAOCTATKH
NEPBONPOXOALEB. PemeHne UCNOJb30BaHUS NPOU3BOJICTBEHHBIX MOIIHOCTEM.
CoBepLICHCTBOBAHUE IIEMOYKH LIEHHOCTEW. 3allliTa JUAEPCTBA IO M3IAEPKKaM OT
KOHKYPEHTHBIX CUJI. PUCKM cTpaTeruum JOCTHXKEHHS HU3KHX wuzaepxkek. Cdepsl
UCIIOJIb30BaHUsl BO3MOXKHOCTEH auddepeHunannu. JocTHkeHue KOHKYPEHTHOIO
OpEeUMYIIECTBa, OCHOBaHHOrOo Ha  auddepennuanmu. Pucku  ctpareruu
mudpepenumanuu. Llenecoo6pa3HOCTh UCHOIB30BaHUS CTPATErNH (POKYCUPOBAHUSI.

Tema 10. Crpareruu ruBepcuGUKALUM TeATEILHOCTH NPEANPUATHS.

IIpuBIIEKAaTENTBHOCTD U PUCK CTPATEruM Y3KOU criennanu3annu. Kpurepun s
orieHkH auBepcudukanuu. CTpaTeruu BXOXKIACHHS B HOBBIE C(hephbl IESTEIBHOCTH.
[Ipuobperenue cymectByromero ouzneca. Co3ganue cOOCTBEHHOTO TPEANIPUSATHS B
HOBOl oTpacinu. Co3gaHue coBMecTHOro mnpennpustus. Jlusepcudukanus B
ponctBeHHble oTpociu. Crpareruu nuBepcUUKAMKM B HECBA3aHHBIE OTPACIu.
Crpareruun npojaxu M JMKBUAANMM OwusHeca. CTpaTeruu TpaHCHALMOHAIBHOM
nuBepcuduxany. KoMOMHMpOBaHHBIE CTpAaTErny JUBEPCUPUKALIH.

4.3. Conep:xaHue NPAKTUYECKUX 3aHATHI (04Hasi popMa 00yUeHust)

Tewma 1: Ctpaterus npeAnpusTUs: MOHATHE U MECTO B YKOHOMHUYECKOI HayKe
1.0O0mmas xapakTepucTuka 1 npeaMeT Kypca.
2. MecTo CTpaTernyeckoro ynpaBieHHUs] B 3KOHOMUYECKOW HayKe.
3. [lonsiTue cTpaTeruu.

Tewma 3: Opranuzanus pa3paOOTKU CTpATETUy HA IPEANPUATUN
1. Iloaxonpl K BRIMOJHEHHUIO 3a/1a4H 1O pa3pabOTKe CTpaTeruu.
2. Pa3pabotka cTpaTeruu u CTpyKTypa yIpaBlICHUS TPEIIPUITHEM.
3. ®opMHUpPOBAHKME MEXAHNW3Ma pEarupoBaHMsl HA BHEITHUE U3MEHEHHS.

Tema 4: YcTaHOBIIEHME MUCCHU U LENEN PEIIPUITHS.
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1. CyTb 1 3HaUEHHE MUCCHUM JJIs1 IPEATIPUATHUS.
2. TlonsTue u knaccupukanus enen npeanpusThs.
3. TlocraHoBKa 1ie5iel Ha BCEX YPOBHSX YIPABIEHUS.

Tema 5. Crparernueckuii KOHTEKCT MPEANPUSITUS
1. OpraHu3alMOHHO - 5KOHOMHYECKHI MEXaHU3M aJanTaluy NpeaIpUsaTUs K
YCIIOBHSIM PBIHKA.
2. Crparerus U NpeAnpUHUMATENBCTBO.
3. Crparerus npeanpusITHs KaK INIAHOBBII TOKYMEHT.

Tema 6. OuieHKa BHEIIHEN Cpeibl NPEaTPUATUS
1. CtpyKTypHBIE KOMIIOHEHTBI BHEIITHEN CPEbI:
2. AHanu3 OTpaciiv U KOHKYPEHLINH.
3. Metozpl aHanu3a BHEIIHEHW Cpeibl MPEANPUSITHS.

Tema 7. [IporHO3upOBaHUE CTPATETUYECKUX TEUCTBUI KOHKYPEHTOB
1. Kmrouessie daktopsl yenexa (KOY) B koHKypeHTHO# 60pboe.
2. Mopenb 08Ty CUJl KOHKYPEHIIUH.
3. CusnpHble (cna0ble) TO3UIMH MPEANPUSTHI-KOHKYPEHTOB.

Tema 8. AHanu3 cTpaTernueckoro MNOoTeHIuaia
1. OueHka CUIBHBIX U CTA0BIX CTOPOH MPEANPHUITHSL.
2. AHanu3 3¢ (eKTUBHOCTH JIEHCTBYIOIIEH CTPATETHH.
3. SWOT-ananu3 Kak aHaJIUTHYECKU HMHCTPYMEHT CTPaT€ru4ecKoro
YIIpaBJIEHMUSL.

Tema 9. Ctpareruu OusHeca: HOHATHE U BUAbI
1. O6mas cxema pa3pabOTKU CTpaTeruu
2. Knaccudukanus ctpaTeruu.
3. Crpareruu pocrta, CTaOMIM3aIUU, COKPAILEHUS U UX IPUMEHEHHE.
4. Crpareruu quBepcu(UIMPOBAHHBIX KOMITAHUM.

Tema 10. Crpateruun auBepcuukanuy AesITEIbHOCTA MPEATPHUITHS
1. Kpurtepuu s onieHKu AuBepcuUKAIINU.
2. Crtpareruu BXOXXJIEHHUS B HOBBIE CEphl 1EATEIHHOCTH.
3. Crpareruu auBepcuuKaluy B HECBA3aHHBIE OTPACIIH.
4. KoMOMHUpPOBaHHBIE CTPATETUH TUBEPCUPUKALINY.

4.4 Conep:kanue NPAKTHYECCKHUX 3AHATUHI (04HO-3209HasA popMa 00yUeHHU)

Tema 1: Ctparerust npeqnpuaTys: MOHITHE U MECTO B SKOHOMUYECKON HayKe
1.0O0mas xapakTepucTUKa 1 MpeaIMeT Kypca.
2. MecTo CTpaTernueckoro yrnpapieHUs] B 3KOHOMHUYECKON HayKe.
3. IloHsiTHE CTpaTeruu.

Tema 4: YcTaHOBIIEHME MUCCUU U LENEN PEIIPUATHS.
1. CyTb 1 3HaUEHHE MUCCHUH JJIs1 TPEATIPUATHS.
2. TlonsTue u knaccupukanys Hene npearnpusaTHs.
3. IlocTaHoBKa LieI€il Ha BCEX YPOBHSIX YIPABJICHMUSL.

Tema 6. OueHKa BHELIHEH Cpebl TPEAPUSITHS
1. CTtpyKTypHBIE KOMIIOHEHTHI BHEIITHEN CPEIbl:
2. AHanu3 OTpaciivi U KOHKYPEHIIHH.
3. MeToabl aHaM3a BHEIIHEHW CpeJibl TPEANPUSITHUSI.

Tema 7. IIporHo3upoBaHue CTPATErHYECKUX JTEUCTBUM KOHKYPEHTOB
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1. KmroueBsie daktophl yenexa (KDOY) B koHKypeHTHOH 60pb0e.
2. Mopenb NATH CUI KOHKYPEHITHH.
3. CusbHble (cnabbie) MO3UIMN MPEINTPUITUIN-KOHKYPEHTOB.

Tema 8. AHanu3 cTpaTeruyeckoro nNoTeHuyana
1. OueHka CUIBHBIX U CIA0BIX CTOPOH MPEANPHUITHS.
2. AHamu3 3¢ (eKTUBHOCTH JIEHCTBYIOIIEH CTPATETHH.
3. SWOT-ananu3 Kak aHAIUTUYECKUA MHCTPYMEHT CTPATErHYecKOro
yIpaBJIeHUsI.

Tema 9. Ctpareruu 6usHeca: TOHATHE U BUIBI
1. OOmas cxema pa3pabOTKH CTpaTeTruu
2. Knaccudukaius ctpaTeru.
3. Crpareruu pocrta, CTaOMIM3alUU, COKPAILEHUS U UX IPUMEHEHHE.
4. Crpareruu quBepcu(UIMPOBAHHBIX KOMITAHUM.

Tema 10. Crpateruun nuBepcuukanuy AesITENbHOCTH IPEITPUITHS
1. Kpurepuu muis onieHKu auBepcupUKaLnU.
2. Ctpareruu BXOXXJIEHHS B HOBBIE CEphI 1EATEIHHOCTH.
3. Crpareruu auBepcuuKaluy B HECBA3aHHBIE OTPACIIH.
4. KoMOMHUpOBaHHBIE CTPATETHH TUBEPCUPHUKALINY.

4.5 Conep:xaHue cCaMOCTOATEJIbHON PadoOThI

Tema 1: Ctparerus npeanpusaTys: MOHATHE U MECTO B DKOHOMHUYECKOM HAYyKe
1. Dramnbl npouecca (GopMUPOBaHMSI CTPATETUU.
2. OCHOBHBIE  XapaKTEpUCTHUKU Ipouecca (QOPMUPOBAHUS  CTPATEIHH:
BApUATUBHOCTH, aAAITUBHOCTh, HEIPEPHIBHOCTD U JP.
3. KopnoparuBHas cTparerus.
4. JlenoBas cTparerus.
5. DOyHKIMOHAIBHAS CTPATETHSI.

Tema 2. DBoJIIOIMSA KOHUENUUKA CTPATETMYECKOr0 YIPaBICHUS
1. DBosronust KOHUENIHUHA CTPATETHH PA3BUTHS IPEITPUATHUS.
2. XapaKTepHCTHKa COBPEMEHHOI'O NEPCIEKTUBHOIO TUIAHUPOBAHUS.
3. Ponb ® MecTO CTpaTernMyeckoro IUIAaHUPOBAaHUS B  YIPaBJICHUU
OPEIIPUSITUEM.

Tewma 3: Opranuzanus pa3paOOTKU CTpATETUy HA IPEANPUATUN
1. MudopmanronHoe obecreueHue npouecca pa3padoTKu CTpaTEruiu.
2. Co3ganue MW yOpaBi€HUE  BBICOKOIPOIYKTUBHBIM  XO35MCTBEHHBIM
nopT¢eneM CTPYKTYPHBIX MOAPA3IEICHUNA TPEITPHUITHSL.
3. ®opMHUpPOBAHKME MEXAHNW3Ma PEarupoOBaHMs HA BHEITHUE NU3MEHEHHS.

Tema 4: YcTaHOBIIEHME MUCCUU U LENEHN PEAIPUATHS.
1. Crparteruyeckue u (UHAHCOBBIE LIETH.
2. JoarocpoyHsle U KpaTKOCPOUHBIE LIEH.
3. TpebGoBaHus K HEISIM.
4. llerm kak o00s3aTe€NbCTBO  YNPABICHYECKOIO — amnmapara J10OUTbCA
OIpPE/ICJICHHBIX PE3Y/IbTATOB B YCTAHOBIEHHOE BPEMSL.

Tema 5. Ctparernueckuii KOHTEKCT MPEANPUSITUS
1. OpranuzanuoHHbie GakTopbl GOPMUPOBAHUS CTPATETUU MPEIPUATHUS.
2. Ilpu3Haku HECTPATErMUECKOTO MOAX0/a K YIPABICHUIO MPEIIPUITHEM.
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3. Crparerus npeAnpusiThs Kak HEMPEPbIBHBIN MpoIIecC.

Tema 6. OueHKa BHELIHEH Cpeabl TPEAPUSITHS
1. OnepaulMOHHOE OKpY)KEHME M €ro KOMIIOHEHTBI: IOCTaBIIUKHU,
norpedbureny, pabodas  cuia, KOHKYPEHTBI,  MEXAyHapoaHas
NEeSATENbHOCTb.
2. CkaHMpOBAaHHE U MMPOTHO3UPOBAHUE BHELIHETO OKPYKEHHUS.
3. AHaii3 OTpaciv U KOHKYPEHUHUH.

Tema 7. IIporHo3upoBaHue CTPATErHYECKUX IEUCTBUM KOHKYPEHTOB
1. Mopnenb msTH CUJI KOHKYPEHITHH.
2. ConepHHYECTBO MEXKIY MPOIABLAMM.
3. BiusHue Ha KOHKYPEHIMIO B OTpacid TOBAapOB — 3aMEHUTENEH
(cyOCcTUTYTOB).

Tema 8. AHanmu3 cTpaTern4eckoro MoTeHIraNa
1. KoHKYpeHTOCTIOCOOHOCTh LIEH U U3JIEePKEK MPEANPHUITHS.
2. Crparernueckuil aHanus3 U3JIep>KeK 1 Lernoyka IeHHOCTEH.
3. Boibop crpateruum ansi JAOCTHXKEHHUS KOHKYPEHTOCHOCOOHOCTH TI0
U3JIEPIKKaM.
4. OrneHKa KOHKYPEHTHOM CHJIbI IPEIPUSTHUSL.

Tema 9. Ctpareruu 6usHeca: TOHATHE U BUIBI

1. Metons! noptdenpHOro aHaan3a.
XapakTepucTuka 6a30BBIX CTpaTETHH.
Crparerun HU3KUX H3ACPKEK.
Crpareruu nuddepeHunaum.
5. YcTaHOBIEHHE MPEUMYIIECTBA IO U3EPIKKAM.

nal el

Tema 10. CtpaTerun quBepcuuKauy esITeIbHOCTH IPEITPUITUS
1. Crpareruu BXOX1€HHUS B HOBbIE Cephl AeSITEIHHOCTH.
2. IlpuoOpeTenue cyiiecTByOIIEro Ou3Heca.
3. Coznanue cOOCTBEHHOTO MPEANPHUSITHS B HOBOI OTpaciu.

5. KoHTpo/1b KauecTBa 0CBOCHUS AU CHHMILIHMHBI

Tekymmi KOHTPOJIb U NPOMEKYTOYHAsl aTTECTALMs OCYLIECTBISIOTCA B
coorBercTBUM ¢ «llosoxxeHMeM O TeKylleM KOHTpPOJE YCIIEBAEMOCTH W
MPOMEXKYTOUHOM aTTecTaluu oOydJaromuxcss B ABTOHOMHOM HEKOMMEpPYECKOH
opranuzanmu  «OOpa3zoBaresibHas ~ OpraHu3alldsl  BBICHIET0  0Opa30BaHUS»
«YHHUBEPCUTET SKOHOMUKH U YIIPABICHUS.

Bun npomexyTodHo#l aTTecTaniuM — 9IK3aMeH, KypcoBas paborta. dopma
MIPOBEICHUS POMEKYTOUHON aTTECTAlUH — MMCbMEHHBINA 3K3aMEH.

OueHouHbIE CpeACTBA M0 AUCUUILIMHE pUuBeAeHbI B [Ipunoxenun 1.

6. Y4yeOHO-MeTOANUYECKOE 00ecneueHue TUCIUIIINHBI

1. Mouceenko, . JI. Crparerus npeanpustus: [lmaHel ceMHHapCKHX H
npaktuaeckux 3anatuit/ . JI. Mouceenko. - Cumdepomnons: AHO "OOBO" "YOV",
2018 - 49 c.

2. Mowuceenko, JI. JI. Ctparerus npeanpusTUs: METOJIMUYECKUE PEKOMEHAAIUN
M0 OpPTraHU3allMM CAMOCTOSTEIbHOW pabOThl CTYAEHTOB / .. Mouceenko —
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Cumdeponons: AHO «OOBOy» «YHUBEPCUTET 3KOHOMUKH M YIpaBieHus», 2021. —
38 c.

3. Mouceenko, . [. Crpareruss npeanpusiTusi: mocoOue IO HAMUCAHUIO
KypcoBoit pabotsl / . JI. Mouceenko. - Cumdbeponosns: AHO "OOBO" "Y2V", 2020
-49 c.

7. IlepevyeHb OCHOBHOM M JONOJHUTEILHON Y4eOHOI IUTEepaTyphI,
He00X0AUMOii 11l OCBOCHUS AUCHUTIIMHBI

a) OCHOBHAA YUeOHasa Tumepamypa:
1. Crparernueckoe yrmpaBieHUE MpEANpHUATHEM: Teopus u npaktuka / E.B.

MuxaneBa [u ap.].. — MaxkeeBka : JloHOacckas HalMOHAJIBHAS aKaJaeMUs
cTpoutenbcTBa U apxutekTypsl, I6C ACB, 2020. — 428 c. — TeKCT : 3NEeKTPOHHbIN
/" OnextpoHHo-OmbOmuoreunas cuctema IPR  SMART: [caiit] — URL:

https://www.iprbookshop.ru/114888.html (nata obpamenus: 01.10.2021). — Pexum
nocryna: uisi aBTopusup. [lonb3zoBareneit

2. Ctparernyeckoe yrpabieHue : yueoHuk ais maructpon / UK. JlapuoHoB [u
ap.].. — Mocksa : JlamkoB u K, 2019. — 235 ¢. — ISBN 978-5-394-03171-7. —
TekcT : aneKkTpoHHbIN // DnekTpoHHO-O0MOMMoTeuHas cucteMa IPR SMART: [caiit].
— URL: https://www.iprbookshop.ru/85630.html (mara o6pamenns: 01.10.2021). —
Pexxum moctyma: 115 aBTOpU3HUP. MOJIH30BATENCH

0) OononHuUmMeNbHasA yueoHas aumepamypa:

1. Pamynkuna B.H. Teopust ynpaBieHnsi CTOMMOCTBIO TIPEATIPUATHS : yIeOHO-
Metoaudeckoe nocodue / Pamynkuna B.H., O6wenkoBa E.H., Tkauenko SA.JI.. —
MakeeBka : JlonOacckasi HaIfMOHAJIbHASI aKaJeMUsl CTPOUTEIHCTBA M ApPXUTEKTYPHI,
ObC ACB, 2022. — 245 c¢. — Tekct : anektponHslii // IPR SMART : [caifT]. —
URL: https://www.iprbookshop.ru/123251.html (mara oOpamienus: 19.09.2022). —
Pexxum noctyma: 115t aBTOpU3HP. MOJIb30BATENEH

2. ®uHaHcoBasg crparerus mnpeanpustus. GopMHUpOBaHHE U peaNU3alUs :
KoJuiekTuBHasg MmoHorpadus / A. B. Casuosa, JI. M. YmBuukuit, . B. ConoBbera, I1.
H. Kapnos. — CraBpomnoss : CeBepo-KaBkaszckuii dhenepanbubiii yausepeuret, 2018.
— 156 c. — ISBN 978-5-9296-0875-9. — TekcT : 31eKTpOHHbIN // DNEKTPOHHO-
OubMoTeuHast cucremMa IPR SMART: [caiiT]. — URL:
https://www.iprbookshop.ru/69447.html (mata oOpamenus: 18.05.2022). — Pexum
JOCTyMa: JJisl aBTOPU3UP. MTOJIH30BATENIEH

8. Ilepeuens pecypcoB HH(POPMAITMOHHO-TEJIEKOMMYHUKALIMOHHOM ceTH
«HTepHeT) (HaJiee - ceTb «MHTEpPHET), HEOOXOAMMBIX JIJISI
OCBOCHUS TUCUHMUILIMHBI

1. UupopmanmonHo-npaBoBoi noprai «l'apant»: opurmanbubsiii caidtT. — URL:
http://www.garant.ru — TeKCT: 2JIEeKTPOHHBIH.

2. lMudposoii oOpazoBatenbHbIil pecypc «IPRsmarty: odunmanbHbeiil calT. —
URL: http:// www.iprbookshop.ru/ — TekcT: 37IeKTpOHHBIA.


http://www.garant.ru/
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3. «l"anepest sxoHOMUCTOBY» (Marepuanbl 00 3KOHOMHCTAX W HANpaBICHUAX
AKOHOMMYECKOM Teopur) ourmanbubiii caidT. — URL: http://gallery.economicus.ru
- TeKcT: 3EeKTPOHHBIM.

4. Odunmaneupiii cailt denepanbHON CIIyKObI TOCYJAPCTBEHHOM CTATUCTUKU
P® (Poccrar) ): odunmansubiii caiit. — URL: https://rosstat.gov.ru/ - Tekcrt:
DJICKTPOHHBIMN.

5. O¢unmanbHbIi CalT TeppUTOpHANLHOTO opraHa denepanbHON CITyKObI
rocynapcTBeHHoU cratuctuku no Pecmy6mmke Kpbim (KpbiMcraT): oduimanbHbli
cait. — URL: https://crimea.gks.ru/- TekcT: 3nEeKTPOHHBIA.

9. MeToauueckue YKazaHnud 1Jis oﬁyqamumxca 0 OCBOCHHUIO JUCIIUITJIMHBI

[Ipyu nOpoBeneHud  JEKIUW, CEMUHAPCKUX (MPAKTUYECKUX)  3aHSITHUH,
CaMOCTOATENIbHOW paboTe oOydarommxcss MPUMEHSIOTCS HMHTEPAKTUBHBIE (DOPMBI
MPOBE/ICHMS 3aHATHIA C ICJIBI0 TOTPYKEHUS O00yYarOIINXCs B pealibHyI0 aTMochepy
po(PECCHOHAILHOTO COTPYAHMYECTBA I10 PA3PEIICHHIO TPOOJIEM, ONTUMaIbHOM
BBIPAOOTKH HABBIKOB M Ka4yeCTB OyIymIero crenuanucta. VHTepakTuBHBIC (OPMBI
MIPOBE/ICHMSI 3aHATHI TMpenoiaraloT o0ydeHne B COTPYIHHUYECTBE. Bce ydacTHUKH
o0pa3oBarenbHOrO Mpoiiecca (mpenojaBaTeiab U 00y4aroUuecs) B3auMOJCUCTBYIOT
JIpYyr C JIpyrom, OOMEHUBAIOTCS WH(GOpMAIMEH, COBMECTHO PEIIAIOT MPOOJIEMBI,
MOJICTIUPYIOT CUTYAIIHIO.

B yueOHOM mpoiiecce UCToab3yI0TCS UHTEPAKTUBHBIE (POPMBI 3aHATHI:

- TBOpYECKOE 3ajaHue. BBHINONHEHHE TBOPYECKUX 3a7aHuil TpeOyeT oT
oOyyJaromerocss BOCIPOU3BEIECHUE TIONYYEHHOW paHee wuHpopManuu B (opme,
ompeesieMo mpernoaaBaTeieM, U TPEOYIOIIe TBOPUECKOTO MOIX0/1a;

- rpymnmoBoe oOcyxiaeHue. [pymnmoBoe 0OCyXJIEHHE KOTo-IM00 BoOIpoca
HaIpaBJICHO Ha JOCTIIKEHUH JIyYIIEero B3aMMOIIOHUMAHUS M CITOCOOCTBYET JTydIIeMy
YCBOCHHUIO M3y4aeMOro MaTepuara.

B xome ocCBOeHHMS IUCHUILIMHBI TPH TPOBEICHUM KOHTAKTHBIX 3aHATHN
UCIIONB3YIOTCS cheaytomue Gopmbl 00ydeHHs, COCOOCTBYOIUE (HOPMUPOBAHUIO
KOMIICTCHIMN: JICKIIMU-IUCKYCCUH; KEMC-METOJI; pPELICHUE 3a7ay; CHUTYAI[MOHHBIN
aHanms; o0cykaeHrue pedepaToB U JOKIAIO0B; pa3pad0TKa IPYIIOBBIX MPOEKTOB.

10. Ilepevyenb MHPOPMANUOHHBIX TEXHOJIOTHI, HCIIOJIb3YEeMbIX NIPH
OCYIIeCTBJICHMH 00Pa30BaTeJbHOIO NPoLecca Mo TUCHUILIHHE, BKIKYast
nepevyeHb MPOrpPaMMHOI0 odecredeHnsi 1 HHPOPMALMOHHBIX CIIPABOYHBIX
cucreM (MPU HEOOXOAUMOCTH)

B nporiecce NEKIMOHHBIX U MPAKTUYECKUX 3aHATUI MCIIONb3YEeTCs CIeAyIolee
IporpaMMHOE 0OecTieueHHe:

*mporpaMMebl, OOeCIeYMBarOIIME JOCTYyNl B ceTh «VHTepHeT» (Hampumep,
«Google chromey);

*porpaMMel, IEMOHCTPAIIUH BHUIEO MaTEpUAIOB (HAIPUMEp, MPOUTPHIBATENb
«Windows Media Player»);

*mporpamMMbl Ui JIGMOHCTpAllMM M CO3JAHMsI TMPE3CHTAluil (Hampumep,
«Microsoft PowerPointy).


http://gallery.economicus.ru/
https://rosstat.gov.ru/
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11. Onucanue MaTepuaJIbHO-TEXHUYECKOIr0 o0ecrnedyeHusl, He00X0AMMOro IJIsi
ocCylecTBJIeHHsI 00Pa30BaTEIbLHOI0 MPoLecca MO AUCIUIIINHE

Jlist mpenofaBaHusl AMCHMIUIMHBI HE TpeOyeTcs CleUUalbHbIX MaTepUaibHO-
TEXHUYECKUX CPENICTB (J1a0OpaTOPHOrOo O0OpYAOBAHMS, KOMIBIOTEPHBIX KJIACCOB U
T.1.). OgHaKo BO BpeMs JIEKIIMOHHBIX 3aHATHI, KOTOpbIE MPOBOJATCA B OOJBILION
ayJIMTOPUH, UCIOJIb30BaTh MPOEKTOP sl AEMOHCTPALUU CIIAH0B, CXeM, TaOJUIl U
poYero Marepuania, MyJIbTUMeuiHbIe poekTopsl Epson, Benq ViewSonic; sxpansbr
JUIS IPOEKTOPOB; HOYTOYKH Asus, Lenovo, MUKpO(OHBI.
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