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HanmenoBanne QUCHUITIHHE

®T/1.01

CTPATETMYECKHWN MEHEJ)KMEHT

Henb n3yuenns
JTUCLUTUTAHBI

saBisieTcs (popMupoBaHUE KOMIUIEKCA 3HAHHUH, 0a30BbIX yMEHUI U
NPAaKTUYECKHX  HABBIKOB B OOJIAaCTH  CTPATETHYECKOro
MEHEKMEHTa, TO3BOJIAIOMUX OOYYaIOUUMCS  OCYIIECTBISATh
poeCCHOHATIBHYIO eI TEIbHOCTD, UCIIONB3Ys HAYUHBIE MTOIX0/IbI
(MHCTpYMEHTapUi CTPATETHYECKOTO YIPABJICHHS) K BBIPAaOOTKE U
peau3auy CTpaTeruii pa3BUTHUS MPEANIPHUITHS (OpTaHU3AIINN ).

MecTo TUCHUIIIIMHEI B
ctpykrype OITOIT

Huctumnuaa otHOCHTCS K PaKyNbTaTUBHBIM TUCIMILIMHAM IIPOTPaMMBbI
MarucTparypbl

ConeprkaHue TUCITUTUTHHBI

PA3JIEJI 1. KOHUEIITYAJIBHBIE ITOJIOKEHUSA
CTPATEI'HTYECKOI'O MEHEJIKMEHTA

Tewma 1. [Tonsitue u cymuocTs MeHemxMenta (Jlexmus 1, 2)
Tema 2. CylmHOCTb M COIEPKAHUE CTPATErMYECKOTO
MEHEKMEHTA B yrpaBiieHUU opranu3auuet (Jlexkuus 3, 4)
PA3JIEJI 2. HHCTPYMEHTAPHI 1 METOOJIOT U
CTPATETMYECKOT' O YIIPABJIEHUS ®UPMOM
Tema 3. CTparernueckuii aHanu3 BHEIIHENW U BHYTPEHHEN cpeibl
opranuzamuu (Jlexmus 5, 6)

Tewma 4. Buast ctpareruii (Jlexkuust 7)

Tema 5. UHCTpyMEHTBI CTPATErMYE€CKOTO yIpaBIeHUs PUPMOi
(JIexuus 8, 9)

Tewma 6. Ctparernyeckoe mianupoBanue (JIexmus 10)

Tema 7. UnaTterpanuonnsie crparerun (Jlekuus 11, 12)

Tewma 8. Ctparerus 6usnec-manupoBanus (JIexus 13)

OO0mmas Tpy10eMKOCTh
JIACLUIUIVHBI

OOG1ast TpyI0EMKOCTh JAUCHHUILIMHBI COCTABIIACT 3 3aYECTHBIC €IUHMIIBI
(108 gaca)

dopma IPOMEXKYTOUHOMN
aTTecTalluu

3aueTr




Conepxanue

1. Lens u mepedyeHb IUIAHUPYEMBIX pE3yJAbTaTOB OOYYEHHUS IO JUCIUIUIUHE,
COOTHECEHHBIX C IUIAHUPYEMBIMU PE3yJIbTaTaMH OCBOEHUS IPOrpaMMbl MarUCTPATyPhI

2. Mecto aucuumiuHsel B ctpykrype OITOII Maructparypsl

3. OOBeM IUCHMIUIMHBI B 3aYeTHBIX CIMHHIAX C YyKa3aHHEeM KOJIMYEeCTBa
aKaJIeMUYECKHX 4YacOB, BBIJICIICHHBIX Ha KOHTAaKTHYIO paboOTy o0OydJarommxcs ¢
npernoaaBarenieM (1o BUAAM 3aHITHI) U Ha CaMOCTOSATENbHYIO PaboTy 00yJaromuxcs

4. ConeprkaHue NUCUUIIIMHBI, CTPYKTYPUPOBAaHHOE 10 TeMaM (pa3zesiaM) ¢ yKa3aHHeM
OTBEJICHHOTO HAa HUX KOJMYECTBA aKaJEMUICCKIX YacOB U BUJOB YUCOHBIX 3aHSATHI

5. KoHTpoJib KauecTBa OCBOEHUS TUCIUTIITUHBI
6. YuyeOHO-MeToanyeckoe odeceueHne JUCIUIUITHHE]

7. IlepeueHb OCHOBHOW M JOTIOJHUTEIBHON Y4eOHOH TUTEepaTypbl, HEOOXOIUMON st
OCBOCHMS AUCLUIUIVHBI

8. Ilepeuenp pecypcoB MH(GOPMAIMOHHO-TEIIEKOMMYHHUKAITMOHHOH ceTn «HTepHeTY,
HEOOXOAUMBIX JUISI OCBOCHHS TUCIUTUIMHBL. .. ....eueneenennen.

9. MGTO,Z[I/I‘-IGCKI/IG YKazaHus OJid 06yanOH_II/IXC}I 110 OCBOCHUIO NJUCIHUIIIINHBI

10. ITepeyenr WMHPOPMAIMOHHBIX TEXHOJIOTHUH, WCIOJB3YEMBIX IMPH OCYIIECCTBICHUH
o0pa3oBaTeNbHOrO Mpollecca IO IUCIHUILIMHE, BKJIOYas IepedyeHb MPOrpaMMHOIO
oOecrieyeHns U HHPOPMAITMOHHBIX CIIPABOYHBIX CHCTEM (IIPU HEOOXOIUMOCTH)

11. Onucanme MaTepUaTbHO-TEXHUUYECKOTO OOECIeUYeHUs, HEeO0OXOIUMOTO IS
OCYIIECTBIIEHUSI 00Pa30BaTEIBLHOTO MPOIIecca MO JUCITUILTNHE
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1. Iless 1 nepevyeHb IVIAHNPYEMbIX Pe3yJIbTATOB 00y4YeHHs N0 JMCIUILIHHE,
COOTHECEHHBIX C IUIAHUPYEMBbIMH pe3y/JibTaTaMHU OCBOEHHS IPOrpaMMbl 0aKkajiaBpuarta

Lenpto  w3ydeHwst  AuCOUIUIAHBI  «CTpaTerMuecKUil  MEHEDKMEHT»  SIBISICTCS
dbopMUpOBaHHE KOMIUIEKCA 3HAHWM, 0a30BBIX YMEHHMA W TPAKTHYECKUX HABBHIKOB B 00JacTH
CTPaTETUIECKOTO MEHEKMEHTA, TTO3BOJISIOIINX 00yJaromumMcst OCYIIECTBIISITh
npo(eCCHOHANBHYIO  JIeATEIbHOCTh, HUCIONB3ysl HAay4dHbIE MOAXOIbI  (MHCTpyMEHTapuid
CTPATETUYECKOTO YIPAaBIIEHHs) K BBIPAOOTKE M pean3alliil CTPATETHil Pa3BUTHUS TIPEIAIPUSITHS
(opranuzanun).

2. Mecro nucuumiaiuHbl B cTpykType OITOII Mavciparypsl

Hucrunmuaa OT/.O1 «CrpaTerndeckuii MEHEIPKMEHT» OTHOCUTCS K (paKkyIbTaTUBHON
yactu yueOHoro miaHa OIIOII maructparypsl 1o HampaBieHuto noarotoBku 38.04.03
«YnupaieHue nepcoHasiom». JucnuminHa «CTpaTeru4ecKrii  MEHEIKMEHT» HU3y4daeTcs
o0yyaromuMucs: oyHOH (HOpMbI 00ydeHUs BO 2 ceMecTpe, OYHO-3a09HOM (OpMBbI 00yUEHUS — BO
2 cemecTpe.

[lpy W3ydeHUW AaHHOW AMCUMIUIMHBI OOYYaIONIMICS HWCHOJb3yeT 3HAHUS, YMEHUS WU
HaBBIKHM, KOTOpble C(HOPMHUPOBAHBI B TMPOLECCE M3YYEHHUS MPEAIIECTBYIOIINX JUCLUIUIMH:
«CTparernueckoe yrpaBJI€HHE YEJIOBEYECKUMH pecypcaMu», «YTpaBiIeHUE OpPraHU3allMOHHON
KYJIBTYpoi», «CTpaTernyeckoe yrnpaBIeHHE YEIIOBEYECKUMH pECypcamMu ».

3HaHMsI, YMEHUS U HABBIKH, MOJYYEHHBIE IIPU M3YUYEHUU ITUCHUIUIMHBI «CTpaTeruyecKuii
MEHEUKMEHT», OyayT HeOOXOOUMBbI JUIsl YIIyOJIEHHOIO M OCMBICIIEHHOTO BOCIPHSTHS
JTUCLHUTUIMH: «AJIMUHUCTPUPOBAHUE U KAJAPOBBII JOKYMEHTOO00POT», «TeopHst opraHu3auuu 1
OpraHU3alMOHHOTO IPOEKTUPOBAHUSA», «COBPEMEHHBIE TEXHOJIOIMH B PA0OTE C MEPCOHATIOM.

3. O0beM AUCHUIJIMHBI B 324€THBIX ¢IMHUIAX € YKA3aHUEM KOJIUYeCTBA aKaIeMHUYeCKUX
4YacoB, BbIIeJIEHHbIX HA KOHTAKTHYI0 pa0oTy o0y4aloluxcs ¢ npenojaasaresieM (1o BUIamM
3aHATHH) M HA CAMOCTOSITEJILHYIO Pa00Ty 00y4arommXxcs

OO6mast TpyaoeMKocTh (00BEM) MUCHUTUTMHBI COCTaBISET 3 3a4eTHBIX €IMHHUIBI (3.€.),
108 akagemunyeckux 4daca.

3.1. O0béM TMCHUIUIMHBI 10 BHAAM Y4eOHbIX 3aHATHII (B Yacax)

st ounoii popmbl 00yUeHHs1
OO6mast TpyA0EMKOCTh TUCIUTUIMHBI COCTaBIsAeT 3 3a4€THRIX equHuIlbl 108 yaca

O0BEM THCHUIIINHBI Bcero uacos

OO611ast TPYI0EMKOCTh JUCITUTITUHBI 108
KonrtakTHas pabora 38
AynautopHas pabora (BCero): 38
Jlexruu 26
CeMuHapbl, TPAKTUYECKUEC 3aHATH 12
CamocrosTenbHas paboTa o0ydaronmxcs (BCero) 70
KypcoBas pabota -

3aueT ¥

DK3aMeH -




st 3a04Ho0i opmbl 00yueHust
OO6mmas TpyA0€MKOCTh AUCITUIUIMHBI COCTABIISET 3 3a4€THRIX eauHuIbl 108 yaca

O0bEéM TUCHMTITIMHBI Bcero yacosn
OO01mast TPyA0EMKOCTh TUCITUTLIAHBI 108
KonrakTHas pabora 8
IAynuTtopHas pabora (BCero): 8
Jlexmuu 6
CeMuHaphl, MPAKTHYECKUE 3aHITHS 2
CamocrosiTenpHas paboTa oOyJaronuxcs (BCero) 96
Kypcoas pabora -
3adeT 4
DK3aMeH -

4. ConepskaHue QM CHUIUVIMHBL, CTPYKTYPUPOBAaHHOE 10 TeMaM (pa3jaesiam) ¢

YKa3aHHEM OTBCICHHOI0 HA HUX KOJIHYECTBA AaKATICEMHUICCKHUX YaCO0B U BU/10B y‘leﬁﬂblx

3aHATHH

4.1. Pa3nesnl AMCHMILVIMHBI ¥ TPYAOEMKOCTb IO BHaM Y4eOHbIX 3aHATHI (B

aKaJeMU4YeCKHX 4acax)

HaumeHoBaHue TeMbI KonTakTHasi padora Bueayaur.
- padora
E o o Jlekuuu IMpakTuyec | Camocr.
= S 2 KHe pabora
2 °© e e9lg8l¢g/¢8l¢
S| 813 82|38 |%8
PA3JIEJI 1. KOHUEINTYAJIbHBIE
MNOJIO)KEHUSA
CTPATEI'MTYECKOI'O
MEHE/KMEHTA 28 42 8 4 4 2 16 | 36
1. | Tema 1. IloHsiTMe W CYIIHOCTH
MeHepkmenTa (Jlekmus 1, 2) 14 20 4 2 2 - 8 18
2. | Tema 2. CymHOCTb U COZIepKaHNE
CTpaTEernuecKoro MEHEePKMEHTA B
YIPaBJICHUHU OpraHu3alueit
(JIexuus 3, 4) 14 22 4 2 2 2 8 18
PA3JIEJI 2. HHCTPYMEHTAPUH U
METOA0JIOTUsA
CTPATEI'HTYECKOI'O
YIIPABJIEHUSI ®UPMOW 80 | 62 | 18 2 8 - 54 | 60
3 | Tema 3. Crparernueckuii anamus
BHEIIIHEH W BHYTPEHHEH Cpelbl
opraam3armu (Jlekius 5, 6) 15 10 4 - 2 - 9 10
4 | Tema 4. Bunsl ctpareruii (JIexus
7) 13 10 2 - 2 - 9 10




5 | Tema 5. IHCTpyMEHTHI

CTPaTErn4ecKoro yrnpaBiIeHUs

bupmoii (Jlexnus 8, 9) 15 12 4 2 2 - 9 10
6 | Tema 6. Ctpareruveckoe

ranupoBanue (Jlexmus 10) 11 10 2 - - - 9 10
7 | Tema 7. IHTerpannoHHbIe

ctparernn (Jlekmus 11, 12) 15 10 4 - 2 - 9 10
8 | Tema 8. Ctparerus 6usHec-

rianupoBanus (Jlexuus 13) 11 10 2 - . - 9 10

4
Hroro 108 | 108 | 26 | 6 | 12 | 2 | 70 | 96

4.2. CopepxaHue JMCUMILIMHBI, CTPYKTYPHMPOBAaHHOE 110 TeMaM (pa3aeiam)

Paznen 1. KOHUHEITYAJIBHBIE ITOJIOXKEHUA CTPATEI'MYECKOI'O
MEHE/KMEHTA

Tema 1. IlonsiTHE M CYIIHOCTH MEHEIKMEHTA

CymHocth MeHemkMeHTa. OOBEeKT M CyOBEKT ympaBieHHS. XapaKTepUCTHUKA, LETH U
3aladi COBPCMCHHOI'0 MCHCKMCHTA. BI/I,Z[bI n q)YHKI_[I/II/I COBpPCMCHHOTI'O MCHCIPKMCHTA.
[IpuHIUIIBI U METO/IBI COBPEMEHHOTO MEHEKMEHTA. [IOHATHS «ylIpaBIIeHHE» U «MEHEIKMEHT.
CxonctBo u  oriauuue. IIpuumHBl  pa3BUTHS COBPEMEHHOIO MeHEMKMeHTa. CMexHble
JUCLHUIIMHBI  MEHEI)KMEHTa. MeHeKMEeHT B opraHu3auusx. IlonsTtue opraHu3anui.
dopmanbHble U HedopMaIbHble opranuzanuu. [loHsaTHe U poib MeHemkepa B (popManbHBIX U
He(OpMaIbHBIX OPTaHU3ALIUSIX.

Tema 2. CymHOCTh U cOep:KaHHEe CTPATEern4eCcKOro MeHeIKMEHTa B yNPaBJICHUHU
opraHusanuein

OTanbl CTaHOBJICHUS CTPATCTUYCCKOr0 MCHC/IP’KMCHTA. BIO,Z[)I(CTI/IpOBaHI/IC U KOHTPOJIb.
Honrocpounoe ninanupoBanue. CtpaTernyeckoe mianupoBanue. CTpaTernyecKuii MEHEKMEHT.
ITonsatue wu CYIIHOCTb  CTPATCTUYCCKOI0 MCHCIPKMCHTA. I[OCTOI/IHCTBa U HCAOCTATKHU
CTpaTernyeckoro MeHemkMeHTa. CpaBHUTENbHAs XapaKTepUCTUKA NPEANPUHUMATENS U
MEHE/KEPA B CTPATErNUECKOM yIpaBieHUH. Poib 1 3HaUeHUE CcTpaTeErn4eckoro MEHEPKMEHTa

PA3JEJ 2. UHCTPYMEHTAPUN U METOJOJIOTUSI CTPATETHYECKOI'O
YIPABJIEHUA ®UPMOM

Tema 3. CTpaTernyeckuii aHAJIM3 BHEIIHell U BHYTPeHHe cpelbl OpraHu3anuu

AHanmu3 BHEIIHEW Makpo-cpenbl opraHusanuu. DakTopel 00IIeH, WM JajbHEH,
OKpyXkatome cpeapl u  ¢akTopsl OmmKkHEW okpykatomed cpeabl. [lomutuueckue,
SKOHOMHUYECKHE, COIMaIbHBIC, TeXHOIOTHYeCcKuE dakTopsl, PEST-ananus.

AHanu3 BHEIIHEH MHKpo-cpensl ¢upMbl. AHanu3 nsatu cui [loprepa. AHamu3 ypoBHS
KOHKYPEHTHOM OOpbOBI; aHAIU3 Yrpo3bl MOSABICHHUS HOBBIX UTPOKOB; aHAIW3 PHIHOYHOMN BIJIACTH
noTpeOUTeNei; aHaINu3 PHIHOYHOM BIIACTH MOCTABIIMKOB; aHAJIU3 YIPO3bl NOABICHUS MPOLYKTOB-
3aMEHUTEIICH; AHAIU3 BHYTPEHHEHN Cpe/ibl OpraHu3alluu.

ITpumenenne SWOT-ananusza.

Tema 4. Buabl crpareruii

bazoBble (9TanonHbie) crpareruu. CTpareruss orpaHudeHHoro pocra. Crparerus
owicTporo pocrta. Ctparerus cokpamenus. Coop mociemanero yposxkas. JIukBumamnus Ou3Heca.
KombunupoBannas ctpaterusi. YacTHbIE CTpaTErvu.




8

KonkypeHntHele crparerun nuaepctBa u auddepennumanuu. Baxkneiimas 3amada
KOHKYPEHTHOM CTpaTeruu 3akiioyaeTcs B 00eCIeueHUH J10JITOBPEMEHHOM >KHU3HECIIOCOOHOCTH
KOMIIaHUM, KOTOpask U 1aeT XOpolire (HUHAHCOBBIC PE3yIbTaThI.

KonkypeHTtHble cTpareruu GOKycUpOBaHHsI U OOHOBJICHHUSL.

Tema S. UHCTPYMEHTHI CTPATErH4eCKOro ynpasjaeHus pupmoi

KoHuenuus 1 npuHUMNIBL yIpaBieHUs Ka4ecTBOM. CHCTEMHBIN MTOAXO0 K YIIPABICHHUIO;

[TocrostnHoe  ynyumenue; llpuHsATHE  pelIeHHH, OCHOBaHHBIX Ha  (akTax;
B3auMoBBITOJHOE OTHOILIEHHE € MOcTaBUMKamMu. CucTteMa KOHTpoJs KadectBa. [IpumHnmm
«TOYHO BOBpeMsi». [IpMHIMN «AenaTh MPaBUJIBHO C MEPBOTO pazay. [IpUHIMI KOMIJIEKCHOTO
PO UITAKTHIECKOTO 00CITyKHBAHUS.

Kontpommuur — kak KoHuenuusi 3¢¢GeKTuBHOro ymnpasieHus OuzHecoM. CyIIHOCTh U
sHaueHne  KouTpomnuara. @yHKuM  KOHTpoutmHTa.  KomMeHTupyroomas  QyHKIUS
KOHTPOJUIMHTA.

VYrnpapieHue JOrUCTUKONW. AHAIN3 KOHKYPEHIIUH.

AHann3 pUCKOB, CUJIBHBIX U CIA0BIX CTOPOH MPEAIPUSITHS.

Tema 6. CTpaTeruveckoe njiaHupoBaHue

[IpaBuna u crocoObl TtanupoBaHus. [lnanupoBaHme Kak mnpormecc (HOPMUPOBAHUS
Oynymero. Muccusi ¥ 1enu A YCHEIHOTO (YHKIMOHUPOBAHUSA M Pa3BUTHUS OpPTraHU3alIMU.
[IpyHIMIBI UIAHUPOBAHUA: CUCTEMHOCTD; CONPUYACTHOCTD; CBOEBPEMEHHOCTh KOPPEKTUPOBKH;
MOTHUBALIHASI U OTBETCTBEHHOCTh; TOYHOCTb.

Crparernueckoe M TaKTHUecKOoe IIaHupoBaHue. CTpaTernyeckoe IUIAHMPOBAHUE
onpezenseT pa3pabOTKy CHUCTEMBbl CcOaTaHCUPOBAaHHBIX TIOKa3aTellel, OXBaTHIBAIOIIUX BCE
OCHOBHBIC CTOPOHBI JCATEIbHOCTH KOMIIAHUHM (TIEpCOHAN, TPOMU3BOJACTBO, peaTH3allys,
(UHAHCHI, KJIMCHTBI-3aKa3UWKH) C Tenblo ee d(PPeKTHBHOTO pa3BUTHA B 0003pUMOM
NEPCIEKTUBE. OTambl CTPATETMUYECKOro IUIAHMpOBaHMA. Peanuzanus cTparerm W CBOJHbBIE
TJIaHBIL.

Tema 7. UHTErpannoHHbIe CTPATErHH

Crparerndeckue COr3bl U COBMECTHBIE peANnpuaTUs. POpMbI CTPATETUUECKUX COHO30B:
XOJITUHTH, KOHCOPLIUYMBI, COBMECTHBIE TIPEANIPUATHSI,

l'opusoHTansHas ©  BepTUKalbHAasd UHTerpauvs. VHCOPCHUHIOBBIE MPEANPUITHS
KOHTPOJMPYIOTCSI OJHOW YIPAaBISIONMIEH KOMIAHWEW, W BCE HEOOXOAMMOE IJsi TONyYeHUs
KOHEYHOT'0 IPOAYKTa CO3AAeTCs BHYTPU OOBEAUHEHHUS.

Crparernueckasi MHTErpallsi ayTCOPCHHTOBOIO THUIIA OCHOBBIBAETCS HA MPHUBJICUCHHUU
CTOPOHHUX KOMITAHUM JUIsSl BBIIIOJHEHUSI OTAEJBHBIX ONEpaluii, CBA3aHHBIX C U3TOTOBIEHUEM U
peanuzauueit npoaykiuu. CTpaTeruu CIUsHUS U MOTJIONICHUS KOMITAHUH.

[Ipouecchl 1 IpUUKUHBI HEIPYKECTBEHHBIX MOTJIOMeHU B Poccuu.

Tema 8. Ctparerust 0M3Hec-IVIAHUPOBAHUA

Ha3znauenne OwusHec-miaHa. bwu3Hec-ulaH Kak — JOKYMEHT, KOTOPBIM — COJCPIKHUT
XapaKTEPUCTHKY PECypCcOB U (aKTOPOB PA3BUTHSI HOBOTO OM3HECA U PEKOHCTPYKLIUHU MPEKHETO.

busnec-nnannpoBaHue Kak BOKHEHIIUN 3JIEMEHT CTPATErMYeCKOro ynpapieHusa. baHku,
WHBECTHIIMOHHBIC KOMITAaHUH, BEeHUYpHBIC (hoHIbI. OOBEeM OM3HEC-TIIaHa.

Ctpykrypa W colepkaHue OW3HEcC-IJIaHa: pe3loMe; XapaKTepUCTUKY (OMHCAHHE)
KOMITAHWM; TpeJjlaraeéMbleé TOBapbl M YCIYTH; TEHJICHUWHM Pa3BUTHUS PBIHKA; OLEHKY
KOHKYPEHTOB; IJIaH MPOM3BO/ICTBA; (DMHAHCOBBIA IJIaH; TNpWIOKEeHUs. (OUHAHCOBBIA IIaH.
[Iporuno3 10X010B U pacxoa0B.

4.3. Coagepxanne NPpaAKTHYECKUX 3aHATHI (04Hast popma 00ydeHus1)

PA3JIEJI 1. KOHIEIITYAJIBHBIE ITOJIOKEHUA CTPATEI'HYECKOI'O
MEHE/JZKMEHTA

Tema 1. IloHsiTHE M CYIIIHOCTH MEHEIKMEHTAa
1. Cymmnocth MeHeKMEHTa. OOBEKT U CYOBEKT YIpaBICHUS




2. XapakTepucTHKa, IeJH 1 3a/1a9l COBPEMEHHOT'O MEHEKMEHTA
3. Buapl u GyHKIHMM, TPUHIUIIBEI X METOJIBI COBPEMEHHOTO MEHEIPKMEHTA

Tema 2. CyliHOCTH U COJepKaAHME CTPATErMYeCKOr0 MeHeIKMEHTA B YIIPaBJIeHUHU
oprasusanuen

1. Dramnbl cTaHOBJIEHHS CTPATETUYECKOTO MEHEI)KMEHTA

2. TlonATue u CyIIHOCTH CTPATETMYECKOTO MEHEIPKMEHTA

3. JlocToWHCTBa U HEIOCTATKH CTPATETHYECKOro MeHeHKMeHTa . CpaBHUTENbHAs
XapaKTepUCTUKA IPEAIPUHUMATENS] U MEHEDKEPa B CTPATETUYECKOM YIIPaBICHUU.
[TpakTrueckoe 3anstue Ne 1 Pa3BuTHe KOHLIENIIUU CTPATETHYECKOTO YIIPABICHUS.
dopMHUpOBaHUE MUCCHH U BUICHUS OpraHu3anuu. Pa3paboTka cucTeMbl CTpaTernuecKux menei
OpraHu3alu.

TecTbl, cUTyallMOHHBIE 3a/1aHUs

PA3JIEJI 2. AHCTPYMEHTAPHUI U METO0JIOT Sl CTPATETMYECKOI'O
YHOPABJIEHUA ®UPMOM

Tema 3. CTpaTernyeckuii aHAJIU3 BHelIHell U BHYTPEHHEeH cpebl OPraHu3amumn

1. Amnanus BHemHel Makpo-cpenbl oprannzaunu. PEST-ananus

2. Amnanu3 BHeUIHEW MUKPO-Cpenbl pupmbl. AHanu3 st cui [loprepa

3. Amnanus BHyTpeHHeH cpenbl opranuzanuu. [Ipumenenne SWOT-ananuza

[TpakTuueckoe 3ansatue Ne 2 MeToibl aHaIM3a BHEIIHETO OKPYKEHUS: AHAIN3
IIPOrHO3MPYEMBIX U3MEHEHUI BHEITHETO OKPY/KEHUS OpPraHU3aliy C UCIIOJIb30BAHUEM CUCTEMBI
PEST - ananuza. Mertozs! ananuza BHemHero okpyxeHus: SWOT — ananm3. KoHKypeHTHBIH
aHAJIN3 OKPY’KAIOLIEHN cpebl IO METOMKE MATH cuil KoHKypeHuuu M. Iloptepa. Cutyanus s
aHaiM3a

Tema 4. Buasl crparernii

1. ba3oBsie (3TAJIOHHBIE) CTPATETUH

2. KoukypeHTHbIE cTpaTeruu JuaepcTa u auddepenuunamm

3. KonkypeHntnsle cTpareruu poKycUpOBaHUS U OOHOBIICHHUS.

[Ipaktukyromue ynpaxsenus. [Ipaktuaeckoe 3ansatue Ne 5 @opMupoBaHUE CTPATETUH
IPEANpUATHS: pa3padoTKa KOHKYPEHTHON CTpaTeruy Ha OCHOBE 0A30BbIX CTpaTerui
KOHKYpeHIIUHU. Pa3paboTka cTparernu pa3BUTHA U 0OeCIIeYeHUs] 5)KOHOMUYECKOH 0e301acHOCTH
OPEIPUSATHSL.

Tema 5. UHCTpYMEHTBI CTPATErn4eCcKOro ynpasJjenuss Gupmoi

1. KonHuenuus v NpyuHLUMIIBI YIIpaBiIeHUs KauecTBOM. CHCTeMa KOHTPOJISI KauecTBa

2. KoHTpommHr — Kak KoHIenus 3¢ (HEeKTUBHOTO YIpaBJICHHU OM3HECOM

3. YmpamneHue JOTUCTHKON. AHAIIN3 KOHKYPECHIINH

Cutyarmonssle 3aanud. CuTyallMoOHHbIC 3aaHus i1 anann3a. [Ipaktuueckoe 3anstue Ne 6
Pa3paboTtka crparernyeckoro miaHa opranuzanuu. OueHka 3pQpeKTUBHOCTH CTpaTETHUECKUX
pelieHui ¢ UCIOJIb30BAaHUEM CUCTEMBI CTPATETHYECKUX ToKasareneid. Pa3paboTka mporpamMmsl
CTPaTEerMuecKuX U3MEHEHUN: IPUBEEHUE OPraHN3aLMOHHON CTPYKTYpPbI B COOTBETCTBHE C
BBIOpaHHOM cTpaTerueil. CuTyarus 1uis aHaInu3a

Tema S. HHCTPYMEHTBI CTPATErn4eCKOro ynpasjaeHus pupmoi
1. VYmnpaBneHue TOTHUCTUKON

2. AHanu3 KOHKYpEHIIUU

3. AHanu3 CUIBHBIX U CIA0BIX CTOPOH MPEAITPUATHS
CuTyalnoHHBIE 331aHUSI.

Tema 7. UHTerpauoHHble CTPATETHUH

1. Crparernueckue coro3bl U COBMECTHBIE PEAIPUATHS

2. T'opusoHTanpHas U BepTUKaIbHAA UHTErpalus. IHCOPCUHT M ayTCOPCUHT

3. Crpareruu CaMsiHUS U MOTJIOMIEHUS KoMranuil. CTpaTerun 3aiuThl OT HEIPY>KECTBEHHBIX
HOTJIOUICHUN
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4.4. Conep:xaHne cCaMOCTOSITEIbHON PadoThI

PA3JIEJ 1. OCHOBBI CTPATEI'MYECKOI'O MEHE/IZKMEHTA

Tema 1 BBeenue B crparernyeckuii MeHeKMEHT

1. CraHOBJeHHE CTPATETHUECKOTO YIPABICHUS KaK CAMOCTOSTEIbHON 00JIaCTH UCCIIEOBAHUS
U yIPaBICHYECKON MPAKTUKH.

2.  OrnuuuTenbHbIE 0COOCHHOCTH CTPATETUYECKOTO YIIPABICHUSI.

3. Crparerndeckoe yrpaBjieHUE KaKk HEOOXOAMMOE YCIOBHE YCTOMYMBOTO Pa3BUTHSI U
COXPaHEHHsI KOHKYPEHTOCTIOCOOHOCTH MPEATPHUSITHS B JOITOCPOYHON MEPCIIEKTHBE.

Tema 2 O01masi KOHIENUKUS CTPATErHYECKOTr0 MeHeIKMEeHTa

1. IlpunsTHE CTpaTErM4eCKUX PEIICHUM.

2. TumnoBble MOJETH MPUHSTHS CTPATETHICCKUX PEIICHU o MuHIoepry.

3. CueHnapHoe IUTAaHUPOBAHHUE KaK HHCTPYMEHT NP (OPMUPOBAHUH MTOPTQEIIs CTpaTer it
OpraHu3alu.

4. Tlogxon «CueHapHOro KpecTay.

Tema 3 Muccusi ¥ meJim OpraHu3annu

1. Muccus Kak cTparerudeckasl yCTaHOBKA OpTaHU3AIIHH.

2. Hepapxwus ueneit, TpeOOBaHUS K IICIISM.

3. Ilporiecc ycTaHOBICHHS U COACPKAHUE JOITOCPOUHBIX IIEJICH M0 OCHOBHBIM HATIPABICHUSM
JESITEIbHOCTH OpraHu3alluu

PA3JIEJI 2. CTPATETMYECKWI AHAJINA3

Tema 4 AHa/IN3 BHELIIHEI0 OKPY KeHUsI OPraHu3aluu

AHaJIN3 HEONPEIETICHHOCTH BHEIIHEW CPEIbl.

MeHeKMEHT B YCIIOBUSX HEONPEACIEHHOCTH BHEIIHEN CPEIBI.
AHanu3 o0I1el CUTyalluu U KOHKYPEHIIUHA B OTPACIIH.

Mopens YUCTOM IIEHHOCTH.

JBr>KyIye Cuiabl KOHKYPEHIIHN.

KitoueBble (hakTophl ycriexa B KOHKYPEHTHOM 6ophoe.

R

TeMa 5 AHanu3 pecypcoB OpraHu3anuu

1. TlonsTHe CTpaTernyecKoro NOTeHIMaNa U KOHKYPEHTHBIX PEUMYIIECTB.

2. Meronpl ananu3a BHyTpeHHeH cpenbl: SWOT — aHanu3, cTpaTernuecKkuil aHaIu3 U3IEPIKEeK
U «1IeT0YKa [IEHHOCTEN.

3.  KoHuenmums KIro4eBhIX KOMIIETEHITNN.

PA3JIEJI 3. POPMUPOBAHUE CTPATEI'MTU

Tema 6 ®opMUpOBaHNE KOPIMOPATUBHON CTPaTeruu

1. Meroxsl mopTdenpHOro aHaIu3a.

2. wmatpuiia boCTOHCKO#M KOHCYIbTallMOHHOM TPYIIIIHI,

3. Matpuna McKincey.

4. BripaboTKa CTpaTeTHYECKUX PEIICHHUI C UCIIOIb30BaHNEeM MaTpullbl AHcodda

Tema 7 ®opMHpoOBaHHE KOHKYPEHTHOM CTpaTerun

Be100op cTpaTternyu KOHKypeHIMM Ha OCHOBE aHaJIM3a LIETIOYKH [IEHHOCTEH.
Mogenu cTpaTernueckoro BbI0opa Ha OCHOBE ITUKJIA Pa3BUTHS MIPEIIPUSATHSL.
Crpareruu pa3BuTus.

Crparerust o0ecriedyeHrs SJKOHOMHUECKOW O€30MaCHOCTH MPEAIPUSATHSL.
HopmaTuBHO- IpaBoBbl€ OCHOBBI CTPATErMUYECKOr0 yIPaBJICHUs B OpraHU3aluu

agrwnE

TeMa 8 ®yHknmoHaNbHBIE CTPATETHH
1. ®yHKuMOHANBHBIE CPE3bI CTPATETHYECKOTO YIIPABICHHUS.
2. Crparernyeckue peieHus B OpraHu3aiuy cObITa U IPOABHKEHUH TOBAPOB Ha PHIHOK

PA3JIEJI 4. PEAJIMBALINA CTPATEI'MU

Tema 9 Brino/iHeHHe U KOHTPOJIb CTPAaTeruu
1. VmopasieHue cTpaTernuyecKUMU U3MEHEHUSIMHU.
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2. MOTI/IBaI_[I/IH BBIITOJIHCHUA CTpaTeFI/II/I.

3. OrueHka peanu3aluu CTpaTeruu.

4. KoHTposb JOCTHXKEHHS CTPATETMYECKUX LIeJIeH ¢ UCIIOJIb30BaHHEM OaJaHCHPOBAHHON
cucreMbl nokasarenei (BSC).

Tema 10 OpranusanuoHHasi CTPYKTypa KaK 00beKT CTPaTern4eCKuX M3MeHeHHu i
1. Pousib opraHM3aiimOHHON CTPYKTYPHI B peasi3aIluu CTPATETHH.

2. Ilpaktuka mpeoOpa30BaHUs OpPraHU3aIMOHHBIX CTPYKTYP B IPOIIECCE pean3alui
CTPATETUYECKUX PEIICHUN

Tema 11 OpranusanuoHHasi KyJbTypPa KaK 00beKT CTpPaTern4ecKuX U3MeHeHuil
1. Peanu3zanus crpaTermyeckoro JUAEpCTBa.
2. @opMHpOBaHNE MHHOBALIMOHHON OPraHU3alliOHHON KYJIbTYPHI.

5. KoHTpoJIb KauecTBa OCBOEHUS 1M CHUIIIHHBI

Texymuid KOHTPOJIb U MPOMEKYTOUHAS aTTECTALMs OCYIIECTBIISIIOTCSI B COOTBETCTBUH C
«IlonoxkeHneM O TEKyIIEM KOHTpPOJIE YCIIEBAEMOCTH U IMPOMEKYTOYHOM aTTecTalluu
oOy4Jaronuxcsi B ABTOHOMHOW HeKoMMepueckor opranu3anuu «OOpa3oBaTeibHasi OpraHu3aIus
BBICIIIET0 00pa30BaHUs» «Y HUBEPCUTET SKOHOMUKHU U YIIPABICHUS.

Bung npomexyrouHoi arrtectauuu —  3ader. dopma MOpOBEAECHUS MNPOMEKYTOUHOM
aTTeCTaluu — IMCbMEHHO.

@DOoH/| OLIEHOYHBIX CPEJCTB MO TUCIUILIMHE NMPUBEACH B puiioxkeHuu K PITJI.

6. YueOHO-MeTOoaAM4YecKoe o0ecneYeHue TUCIUNINHbI

7. IlepeyeHb OCHOBHOM U JONMOJHUTEJIbHOM Y4eOHOM JIUTEPATYPbI, HEOOXOAMMOI 1151
OCBOEHUS THCHHUILINHBI
@) OCHOGHaA TUumepamypa:
1. T'pumnna C.A. CoBpeMeHHbIE KOHIENIIUN MEHEIKMEHTA: CTPATernueCKU MEHEIKMEHT

: yueOHO-MeTonuueckoe mocobue / I'pummuaa C.A.. — Tyna : TynbCkuil TrocyaapCTBEHHBIN
neparorndeckuit yausepcurer umenn JI.H. Toxcroro, 2021. — 71 ¢. — ISBN 978-5-6045160-
9-6. — Tekcr : omektponneii // IPR SMART : [caéit]. — URL:

https://www.iprbookshop.ru/119707.html (mara oGpamenusi: 24.09.2022). — Pexum moctyma:
JUIsL aBTOPU3UP. TIOJIb30BaTeNel

2. JlazapeB B.H. YnpaBieHnue crpateruueckuM pazButueM npennpusarus / Jlazapes B.H.. —
VabAHOBCK : YIIBSIHOBCKUN TOCYIApCTBEHHBIN TEXHWYECKUM yHuBepcutet, 2022. — 144 ¢. —
ISBN 978-5-9795-2193-0. — Texkct : smekrponnbiii / IPR SMART : [caiitr]. — URL:
https://www.iprbookshop.ru/121283.html (mara obpamenus: 24.09.2022). — Pexum moctyma:
JUTSL aBTOPU3UP. TIOJB30BaTENEH

3. A6aynoBa C.}O. VHBECTHIIMOHHBIM MEHEIKMEHT: pPETHOHAIBHBIA acmekT. Y.1.
Teopernueckue OCHOBHI : yaeOHOoe mocooue / AGmymnoBa C.HO.. — Actpaxanp : AcTpaxaHCKUH
rOCYJapCTBEHHBIN apXUTEKTYpHO-CTpOUTENbHBIN yHUBepcuter, DbC ACB, 2022. — 114 ¢c. —
ISBN 978-5-93026-153-0. — Texkcr : snexkrponusii / IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/123433.html (mara oGpamenusi: 24.09.2022). — Pexum moctyma:
JUTsL aBTOPU3UP. TIOJIb30BaTeNel

0) OonoanumenvHan 1umepamypa:

4. UudopMaimoHHBII MEHEIKMEHT : ydeOHoe mocobue / E.B. UnbpunHa [u ap.].. —
MockBa : A Ilu Ap Memma, 2022. — 98 c¢. — ISBN 978-5-4497-1381-0. — TekcT :
anektponHbiit / [IPR SMART : [caiiT]. — URL: https://www.iprbookshop.ru/116446.html (mnara
obpamenus: 24.09.2022). — Pexum poctyma: i aBTOpU3HMp. Monb3oBareneil. - DOI:
https://doi.org/10.23682/116446
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5. Puck-menemxmenT : yueOHoe mocoowe / C.C. IN'abmynmun [m np.].. — Mocksa :
HamxoB u K, 2022. — 322 c. — ISBN 978-5-394-04822-7. — Texcrt : snexktponHsbIii // IPR
SMART : [caiit]. — URL: https://www.iprbookshop.ru/120758.html (mata oOpamieHus:

24.09.2022). — Pexxum ocTyma: s aBTOPU3HP. MOJIb30BaTECH

6. KomaHIHBII MEHEIKMEHT KaK pPecypc yIpaBlIeHHUS B 00pa30BaTENbHBIX CUCTEMAX :
yaeOnoe mocobue / O.A. llxnspoBa [ ap.].. — MockBa : MOCKOBCKHN MeIarormuecKuit
rocynapcTBeHHbd yHuUBepcuter, 2021. — 384 c. — ISBN 978-5-4263-0975-3. — Tekcr :
anextpoHHsbid // IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/115555.html (gara
obpammenust: 24.09.2022). — Pexxum gocTyma: i aBTOPU3HP. TOTb30BaTENeH

7. VIHHOBalMOHHBIN MEHEHKMEHT : y4ueOHo-meToamdeckoe mnocooue / B.M. Cypar [u
ap.].. — Mocksa : JamkoB u K, 2021. — 146 c. — ISBN 978-5-394-04287-4. — Tekcr :
anextpoHHsbiid // IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/107787.html (zata
oOpamienus: 24.09.2022). — PexxuM goctyna: Juis aBTOPU3UP. MOJIb30BaTeNei

8. IlepeueHb pecypcoB HH(POPMAIIMOHHO-TEJIEKOMMYHUKAIMOHHOI ceTu «AUHTEepHET»,
HEO00XOIMMBIX /15l OCBOCHHS TUCHHUIINHBI

1. OpurmanpHBIi HMHTEpHET-TIOPTAT NpaBoBoi uHPopManuu PO [DnekTpoHHBII
pecypce]. — Pexxum pocryma: http://pravo.gov.ru./

2. Opunmansubiil caiit depepanpHOl CIy)Obl TOCYJapCTBEHHOM cTaTUCTUKU P®D
(Poccrar) [DnekTponHbIit pecype]. — Pexum gocrtyna: https://rosstat.gov.ru/

3. OdpunuanbHblii  caliT  TeppuUTOpHAIbBHOTO  opraHa  dDexepadbHON  CITYKOBI
rocynapcTBeHHON cratuctuku no PecnyOnmke Kpeiv (Kpsimcrar) [DnextponHbIil pecype]. —
Pexxum noctyna: https://crimea.gks.ru/

4. NndpopmannoHHo-ipaBoBoil moprtan «l'apanT»: odunmaneHslii  caiit. — URL:
http://www.garant.ru — TekcT: 3JIeKTPOHHBII.

5. Hudporoii obpazoBatenbHblil pecypc «IPRsmarty: odpunmaneasiii cait. — URL: http://
www.iprbookshop.ru/ — TekcT: 31eKTpOHHBIN.

9. MeTonnyeckue YKa3aHUs 1l 00y4al0IIUXCH
110 OCBOCHHIO TUCIHUILINHEI

IIpu nmpoBeneHuil JNEKIMM, CEMUHAPCKUX (MPAKTUYECKUX) 3aHATUH, CaAMOCTOSITEIbHOU
paboTe 0OydaroUIMXCsl NPUMEHSIOTCS MHTEPAaKTUBHBbIE ()OPMBI MIPOBEACHUS 3aHATHI C LIENbIO
HOTPYKEHHUsI 00y4aloIUXCs B pealbHYIO aTMocdepy NpodecCHOHANIBHOTO COTPYIHUYECTBA IO
pa3pelieHnIo IpooaeM, ONTUMAIbHON BBIPAOOTKN HABBIKOB M KauecTB OYyyIIEro CHelUaInucTa.
WnuTepakTuBHbIC (POPMBI IPOBEICHUS 3aHATHI MPENONIaraloT 00y4eHue B COTpyiHu4ecTBe. Bee
YY4aCTHUKHA 00pa3oBaTesbHOTO Tpoliecca (mpernogaBaTenb U 00yJaronuecs) B3auMOIeHCTBYIOT
Jpyr ¢ Opyrom, oOMEHHBAIOTCA MH(pOpPMAaLKel, COBMECTHO PELIAIOT MPOOJIEMBbI, MOACIHPYIOT
CUTYALHIO.

B yueOHOM mporecce UCONIb3YIOTCS HHTEPAKTUBHBIE (DOPMBI 3aHATHIA:

- TBOpPYECKOE 3aJaHKe. BhIOIHEHNE TBOPUECKUX 3aJaHUi TpeOyeT oT o0ydarolerocs
BOCIIPOM3BEICHHE TIOJIYYEHHOM paHee uH(opMaIu B ¢popme, ONpeaessieMoil IpernoiaBaTesiem,
U TpeOyrolel TBOPUECKOr0 MOIX0/a;

- TpymnmnoBoe o0cyxeHue. ['pynnoBoe obcykaeHne Koro-iudo BOImpoca HampaBIeHO Ha
JOCTM)KEHUM JIyYIIEro B3aUMOIIOHMMAHUS M CHOCOOCTBYET Jy4YIIEMY YCBOECHHUIO HM3y4aeMOro
MarepHaa.

B xozme ocBOeHUs ITUCHMIUIMHBI MIPU NPOBEIEHUM KOHTAKTHBIX 3aHATUH HCHOJIb3YIOTCS
ciaenyromuye (GopMbl 00y4deHUs, CIOCOOCTBYIOIIHE (HOPMUPOBAHUIO KOMICTCHITUHN: JIEKIIMH-
TMCKYCCHH; KeHC-MEeTOoM; pelleHHe 3a/lau; CUTYallMOHHBIA aHaiu3; o0cyxkaeHue pedeparoB u
JIOKJIa/IOB; pa3pabOoTKa rpyMIoBbIX IPOEKTOB; BCTPEUH C MPEICTABUTENIAMHU FOCYJapCTBEHHBIX U
OOIIECTBEHHBIX OpPTraHU3aIUN.
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10. ITepeyen» HH(POPMAIMOHHBIX TEXHOJIOTHIi, HCII0Jb3YEeMBbIX IIPH OCYIIECTBJICHHH
o0pa3oBaTeIbHOIO Mpolecca 1o JMCHUILVINHE, BKJIYas epevyeHb IPOrpaMMHOro
olecrieyeHnst 1 HHPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM (IIPH HEOOXOAMMOCTH)

B mpomecce JNEKIMOHHBIX W TMPAKTHUECKUX 3aHATHHA HCIIOJB3YeTCs CIeayloliee
pOrpaMMHOE 0OecIieueHHe:

*mporpaMMel, obecrieunBarone A0cTyn B cerb «MHTepHer» (Hampumep, «Google
chrome»);

*IporpaMMel, IEMOHCTPAIMK BUEO MaTepUajIoB (Harmpumep, npourpsiBaresb « Windows
Media Player»);

*mporpaMMbl Uil JAEMOHCTpallMd M CO3JaHus Npe3eHTanui (Hampumep, «Microsoft
PowerPoint»).

11. Onucanue MaTepraIbHO-TEXHUYECKOT0 00ecneYeHusi, He0OXO0AMMOro sl
ocyuiecTBJIeHHs 00pa30BaTEeIbLHOIO NMPoIecca Mo TUCIHIINHE

Jis  mpenojaBaHMs UCHMIUIMHBI He TpeOyercss CHelMalbHbIX MaTepHallbHO-
TEXHUYECKUX CPENCTB (Ja00paTOPHOTro 000PYAOBAHUS, KOMIIBIOTEPHBIX KJIACCOB M T.11.). OIHAKO
BO BpEMs JIEKLIMOHHBIX 3aHSTUH, KOTOPbIE MPOBOJATCS B OOJIBLION ayIUTOPHUH, UCIOIB30BAThH
IPOEKTOP AJIsi IEMOHCTPAIMU CIAiI0B, CXeM, Ta0JIMIl U MPOYEro MaTepraia, MyIbTUMEAUIHBIC
npoekTopbl Epson, Benq ViewSonic; skpanbl 11 mpoekTopoB; HOyTOykm Asus, Lenovo,
MHUKPO(OHBI.
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