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INOACHUTEJIBHASA 3ATINCKA

[lenp mporpamMMbl — O3HAKOMUTH CTYAEHTOB NpPU MOATOTOBKE K BCTYMHUTEILHOMY
UCTIBITAHUIO ¢ TPEOOBAHUAMH SK3aMEHAIIMOHHOW KOMHCCUU OTHOCUTENILHO 00BEMa, CoepKaHUs
Y YPOBHSI YCBOCHHUSI CTIELIMAIbHBIX 3HAHUI U MPAKTUUYECKUX HABBIKOB.

[Iporpamma mpeaycMaTpuBaeT KpaTKoe H3JI0KEHHE COJEp)KaTeIbHONW 4YacTH y4eOHBIX
JUCHUIUIMH LUKIa MpodeccuoHanbHOM MOAroToBKM OakanaBpa: «CTpaTerus NpeAnpUsTUS»,
«Opranusanus INpPOU3BOJACTBA», «IDKOHOMMKA mpeanpusatus (opranuzauun)» «IIpoekTHbIN
aHaJIu3», a TaK)Ke CIUCOK PEKOMEHyeMbIX MCTOYHUKOB JIMTEPATYpPhl, BKIIOYAIOIINI OCHOBHON
U JOIIOJIHUTENBHBII IEPEUHH.

BerynurensHoe wHcHbITaHME MPOBOAUTCS B YCTHOW (opme 1o Ouieram, KOTOpHIE
BKJIIOYAIOT B ce0sl TEOPETUUYECKUE BOIPOCHI, 3aa4yn (CHTYyaIllii) U TECThl B 00bEME yueOHOTo
Marepuaia, onpeneaéHHOTO y4eOHOW MporpaMMoi M Y4eOHBIM TUTAaHOM YHUBEpcUTeTa. Tak Kak
Ha BCTYNUTEIbHOE HCIBITAHHE BBIHECEHBI TPH y4eOHBbIE TUCIMIUIMHBI, TO B KaXIOM OHIeTe
MMEIOTCS TPHU BOIIpOCa U3 Y4EOHBIX HpOrpaMM 3THX AMCUUILIMH. Takum o0pazom, OUIIETHI
OXBAaTBIBAIOT OCHOBHOW Yy4eOHBIN MaTepuall BCeX NUCIMILIMH, BHIHOCUMBIX Ha BCTYIUTEIBHOE
UCIBbITaHWE. BCTynmuTenbHOE UCHBITAHUE TPOBOJUTCS B ayJUTOPUHU, TAE€ OJHOBPEMEHHO
HaXOJATCS MATh YEIOBEK IK3aMEeHyeMbIX. /11 oka3aHus MOMOIIM Ka)KJIOMY CTYAEHTY BbIAAETCS
porpaMMa BCTYMUTENbHOrO UcHbITaHUS. OTBETbl Ha OWIET 3aciyllMBAIOTCS WIEHAMHU
KOMHCCHUH, IPH HEOOXOAUMOCTH 33al0TCS JOMOTHUTEIbHbBIE BOIPOCHI.

[Tocne oTBeTa OUIIET CIAeTCs CEKPETapIo, 3aX0UT CIAEAYIOUINI CTY/ACHT.

O1eHKH BBICTABJISIIOTCS YICHAMU KOMUCCHH TOCJIE€ OKOHYAHUS K3aMeHa U o(opMiIeHus
MIPOTOKOJIOB HA 3aKPHITOM 3aCEIaHUU KOMHUCCHHM U OOBSIBISIOTCS B TOT e JeHb. Pe3ynbTaTsl
ClHaud BCTYNMTEIBHOIO MCIBITAHUS OLICHUBAIOTCS OLICHKAMH — «OTJIMYHO», «XOpOILIOY,
«yIOBJIETBOPUTEIBHO» U «HEYIOBJIETBOPUTEILHO» HAa OCHOBAHUM KPUTEPUEB OLICHKH 3HAHUM U
YMEHHUH CTYIEHTOB, YTBEPKAECHHBIX HA 3aCEAaHUU KadeIpbl YHUBEPCUTETA.

1.IlporpaMma BCTYNHUTEIbHBIX HCNIBITAHUI MO Y4eOHOI qucnuniuHe «CTparerus
npeanpusTUs

Tema 1. CTparerusi npeanpusiTusi: NOHATHE, IBOJTIONUSI KOHIECNINH

OOmas xapakrepuctuka M npeamer Kkypca. CoaepkaHue M 3ajadd  Kypca.
Teopernueckue W METOJOJOTMYECKHE OCHOBBI Kypca. OOmpe ¥ CrHenuanbHble METOJBI,
UHCTPYMEHTApUN CTPATErM4ecKOro IUIAHUPOBAaHUS MpeAnpusaTus. MecTo cTpaTerun4eckoro
YIPAaBIEHUS B SJKOHOMUYECKOU HayKe.

OBomronus KOHUENUUM CTPaTerMy pa3BUTHUA npeanpusatusa. IIporosupoBanue Kak
OCHOBA JIOJITOCPOYHOrO IIaHUpOBaHUsA. CTparerusi Kak OCHOBHOM AJIEMEHT NEPCHEKTUBHOIO
YIpaBIEHUS MPEANPUATHEM. XapaKTEPUCTUKA COBPEMEHHOI0 NIEPCIEKTUBHOIO IJIAHUPOBAHUS B
P®. Pomb M MecTO CTpaTEeruyeckoro IUIAaHUPOBAHUS B YNpaBieHUU mpeanpusarvueM. CBssb
CTPATErM4eCcKOro MJIAHUPOBAHUS ¢ APYTUMH (DYHKIUSAMHU yIIPABICHUS.

[lonsarue crparerun. IToTpeGHOCTH B CTpaTeruy palMOHATILHOIO XO3SHCTBOBAHUS Ha
npeanpusaTii. TpakTOBKa cTpaTeruy NPENpUsATHS B SKOHOMUYECKOH Hayke. dunocodekas u
OpraHM3allMOHHO-YIIPaBJIEHYECKasl CYIIHOCTh CTpaTeruu mnpeanpustus. Crpaterus Kak
pEe3yJIbTaT; CTPATErusl KaK MPOLECC; CTPATETUs KaK CPEICTBO; aCIEKThI CTPATETUU IIPEAIPUSITHS,
KOMIUIEKCHOCTB CTPaTeruy; o0II1Me KOHLIENINH TPAKTOBKA CTPATErHH MPEAIPUSTHS.

CooTHoOIIEHNE TOHATUN CTpaTEruy, NMOJUTUKU, TaKTUKU. Mepapxus ctpareruil. Jramnsl
nporecca (opmupoBaHusa crparernd. OCHOBHBIE XapaKTEPUCTUKU Iporecca (HOpMUPOBAHUS
CTpaTeruy: BapUaTHUBHOCTB, aJalTUBHOCTb, HEMPEPBIBHOCTh U Ap. KopnopaTuBHas crparerus.
HenoBas ctparerus. @yHkImoHanpHas cTparerus. CounanbHble, TOIUTHYECKUE, TPAXKIAHCKHUE U
npaBoBbIe pakTopsl. Kputepuu nodeaHol crpareruu.

CoBpeMeHHass KOHLENIMS CTpaTerud Npeanpusatus. Pasnnuus Mexay KOHLENIMSIMU
CTpaTeruu npeanpusaTus. CTpaTernuecKkoe BUIACHUE U CTPATETUs IPEIITPUATHSL.

Tema 2. Muccusi M ey npenpusiTust



Muccus U Kpemo NpeANpUHUMATENBCKON OpraHu3allii; MUCCHS M CTPaTErHYecKoe
BUJICHUE; COJAEpP)KAaHWE MHMCCUU TPEANpPUATHS; COAEepKaHUE CTPAaTErMuecKoro BHJICHUS;
OCHOBHBIC 3JIEMEHTBHl MHCCUH; (aKTOpbl pa3pabOTKM MHCCHU; HPUHIUIBI (OPMYIHPOBKA
MUCCUU TPEANPUATHS; OMNPEJCICHNs PHIHOYHONW OW3HEC-HUIIM, KaK MPOIENYPHBIH 3JIeMEHT
(dopMHpOBaHHE CTPAaTETMUYECKON MHCCUU TpeAanpusTus; marpuubl AOemna LBukku wnenu
(GYHKIIMOHUPOBAHUS TPEANPHUATHS, aCIEeKThI IIEJIM; YCTaHOBJICHHWE oOmel (TJIaBHOMN) Ienu
OpraHu3aly; JeTaln3alus [eJd; COCTaB LEeNN; CUCTeMa LeJIeld MPeANpusTHs;, CTpaTernyecKue
LU MPEANPUATHS U MpaBuia (IPUHLMIIBI) UX ONpeAeTeHus; To0aibHble U JIOKaIbHbIE IEIIH;
OCHOBHBIE 3Tamlbl Ipolecca ONpeAeieHus Leiel; TpeOoBaHMs, KOTOPHIM JOJDKHBI OTBEYATh
MPaBWJIBHO COPMYTUPOBAHHBIE LIETH; IEKOMITO3UIUS TJIABHOM L€ MPEANPUSATUS; TOCTPOCHUE
vepapxuu uenen (« gepesa 1eieii»); yCTaHOBIIEHUE UHIMBUAYAIbHBIX L€ U 3a1a4.

[Tonxonpl K BBIMOJHEHUIO 3a7aud MO pa3paboTke cTparernu. OYHKIHMH BBICIIETO
PYKOBOJICTBA TpH pa3paboTke cTpaTeruu. Pa3paboTka cTpaTeruu M CTPYKTypa YIpPaBICHHS
npennpusTHeM. MecTo U poyib OT/AeNa CTPaTernyeckoro IJIaHUPOBaHUS B (OPMUPOBAHUU
crpareruu. MHdopmammonHoe obecrieueHue mporecca pa3padboTku crpareruu. CoznaHue u
yIpaBiIeHUE BHICOKOTIPOAYKTUBHBIM X03SHCTBEHHBIM MOPTGENeM CTPYKTYPHBIX MOIpa3aeIeHHMA
NPEIIPUSATHSL.

VYcTaHoB/IEeHHE WHBECTUIIMOHHBIX MPUOPUTETOB M HANpPAaBIEHUE PECYpPCOB B Haumbosee
npuBieKaTenbHble chepbl aesTenbHOCTH. DOpMUpOBaHME MeXaHU3Ma pearupoBaHUs Ha
BHelIHUEe u3MeHeHus. OObeqMHEeHHE CTPaTernyecKuX JIEHCTBUN OCHOBHBIX (DYHKIIMOHAJIBHBIX
nonpasnenenuii. O630p, MPocMOTp M OOBEAMHEHHUE TNPEATIOKCHUNH MEHEKEPOB Ha MECTax.
JIeicTBHS 1O PELICHUIO Y3KOCHEUAIbHBIX BOMPOCOB M MPOOJIEM, CBSI3aHHBIX C JOCTHKEHHEM
LEJIEH MOIpa3IcIICHUSL.

Tema 3. CTpaTerndecKuii KOHTEKCT NMpeANPUATHS

[IpennpusiTie B CTpaTerHuecKOM KOHTEKCTE; CTPATETHYHOCTh ACATENbHOCTH M PA3BUTHUS
MPENNpPUATHS; aCMeKThl CTPATErHUYeCKOro KOHTEKCTa Mpeanpusatus; (akTopbl OKPYXKEHHUS U
Pa3BUTHS MPEIIPUATHS; CYTh CTPATEIMYECKON PEaKLUu MPEeANpHUITUs; TpobiaemMa o0ecrieueHHs
KOHKYPEHTOCIIOCOOHOCTH  MPEANpPUATHS BO BHEIIHEH Cpele PBIHOYHON  SKOHOMUKU;
NeSITEeNbHOCTh M pPa3BUTHE MPEANPUATUS B CTPATETHUECKOM KOHTEKCTE; CTpaTernyecKui
KOHTEKCT YIpaBJICHUS MPEINpHUITHEM; CTPaTeTHUYeCKUe pelIeHus; Ipoueaypbl GopMupoBaHuUs
CTpaTeruH; CTpPAaTETMYECKUH IUIaH; CTpaTernyeckas yKa3aHHe; COJAEp)KaHHEe M CTPYKTypa
(cocTaB) cTpareruii MPEANPHUATHS, CTPATETUYSCKUM HAOOp TPEANpPHATHS; CTpaTeruvecKas
npo6en; KiIaccu(uKaus CTpaTeruil NpeAnpUsITHS; CUCTEMa CTPATEruid MPEeANPUATHUS; aITOPUTM
CO3/IaHUS CTPATETUU MPEANPUATHS; YPOBHH pa3paOOTKH CTPATEruid; 3JIEMEHTHI CTPATErHuecKOro
Habopa NpeANnpHUATHS; KOPIOpaTHUBHBIE, OOIIMe, KOHKYpeHTHBIe, OW3Hec, 00ecrednBarolne
(GYHKIIMOHATIBHBIE U PECYPCHBIE, ONEPAllMOHHBIE CTPATETHH; B3aUMOCBS3b 3JIEMEHTOB CTpaTe-
TMYECKOro Habopa MpeanpusTHs; OTOOpaKEHUE CTPAaTETMUYECKOro acleKkTa JesTeIbHOCTH
NPEeaNpUsATHs; TPUHLUINBI (OPMUPOBAHHME CTPATETHH MNPEINPUITUS; HHPOPMAIIMOHHO-
aHaJTUTHYeCKast 0a3a CTPATErHueCcKOro yrpaBJIeHUsI.

Opranu3aloOHHO-PKOHOMUYECKUH MEXaHU3M aJanTallud MOPEeanpHUsITHs K YCIOBUAM
poeiaka. Ctparerus u NpeArnpUHUMATENbCTBO. CTparerust NMpeAnpHusITHs KakK IUIAHOBBIA JTOKY-
MeHT. OpranuzanuoHsusle (akTopsl (opMmupoBaHHs cTpaTeruu npeanpusatus. [IpusHaku
HECTPAaTEerMuecKoro moJxoja K ympaBieHHIo npeanpustueM. CrTpaTeruss NpeNnpHsITHS Kak
HEIPEPBIBHBIN NIPOLECC.

Tema 4. Onenka BHelIHeil cpeabl NpeANpUATHS

OcHOBHBIE BOIIPOCHI CTPATETUU MPEANPHUATHS; HEOOXOJUMOCTh aHAJIN3a U OLICHKU CPEJIbI
NOPENpUATHS; OKpY>KEHHE (PYHKIMOHUPOBAHUS MPEANPUATHS, BUABI OKPY>KEHHs; MaKpocpeaa,
HEMOCPEACTBEHHOE OKPY)KEHHE M BHYTPEHHSS Cpela; KOHKpPETHble (aKTOphl Cpebl;
METOAOJIOTHS aHalIM3a BHEUIHEW Cpeabl MpeanpuaTus; MpoOjeMaThka, 3Tallbl, MPOLEayphI
BHEIIHEr0 aHallu3a; CTPaTeruvyeckoe MO3UIMOHUPOBaHHE (PUPMBI B BHEIIHEH cCpele; MOHSTHE
crparernueckoil 30HbI xo3siiicTBoBaHus (CCX); mpobiiema BBIIEIEHUS CETMEHTa OKPY)KECHUs
NpEaNpusTHs; TapaMeTpbl W anroput™  BeigeneHne CCX  mpeanpuarus;  aHalu3



npusnekarensHoctd it CCX mpeanpusitusi; npoBenenne SWOT-ananusza u  BbIICICHUS
(hakTOpoB, BO3MOKHOCTEH U yrpo3; MaTpHIla BOSMOKHOCTEH M MaTpHlla yrpo3; ONpeleieHne 1
OIICHKa BaXHOCTH (DAKTOPOB BHENIHEW CpeAbl MO METONY COCTaBICHUS NPO(HIs Cpenubl;
npusiekarenbHoctTh CCX -  MeToasl MW TOKa3aTelnd  OIEHKH, OJHO(AKTOpHBIE W
MHOTOKPUTEpUATBbHBIE TOJAXOABl K OIICHKE MPUBJICKATEIILHOCTH BHEIIHEH cpefpl; (HaKTopbl
pocta crpoca 1 u3MeHeHus peHTadenbHocTH B CCX hupmsl.

CTpyKTypHBIE KOMIIOHEHTBHI BHEIIHEH Cpeibl: TMOJUTUYECKUM, HKOHOMHYECKUH,
COIIMAJIbHBIM, MPABOBOM, TEXHOJOrMYeCKHil. OnepanioHHOE OKPYKEHHUE M €r0 KOMIIOHEHTHI:
MOCTABIIMKH, MOTpeOUTENH, padodas CuiIa, KOHKYPEHTBI, MEXIYHApOAHAs ACSITeIbHOCTD.
CkaHupoBaHMe TPOTHO3UPOBAHUE BHEIIHETO OKPYXEHHS. AHaIN3 OTpaciv KOHKYPEHLHUU.
Omnpenenenue yrpo3 1 BO3MOKHOCTEW BHEIIHEN cpeibl. OCHOBHBIE SKOHOMHUYECKHE TOKa3aTeNN
oTpaciu. BrinsHue KOHKYPEHTHBIX CHJI B OTpaciu. M3MeHeHus: B CTPYKType KOHKYPEHTHBIX CHII
B OTPAC)IH U B OKpYyxkaromieii cpene. CuiabHbIe (cadble) MO3UIUN TPEINPUITHI-KOHKYPEHTOB.

[IporHo3upoBaHre CTpATETUYECKUX JACHCTBUN KOHKYpeHTOB. KirodeBwie (hakTopbl
ycnexa (KOVY) B koukypeHnTHoii 60pb0e. [IpuBiekaTenbHOCT U MEPCIIEKTUBBI OTPOCIIH U KOHKY-
peHiu. Monenb natu cuil KoHKypeHuu. ColnepHHYEeCTBO MEXAY NpoAaBlaMu. BiusHue Ha
KOHKYPEHIIUIO B OTPOCIM TOBapoB - 3ameHuUTened (cyoctutyroB). Konkypennus. Cuta
noctaBIIMKOB. KOHKypeHTHas cuia nokymnareneil. CTpaTeru4ecKuii CMbICH MSTH KOHKYPEHTHBIX
cwi. OmpeneneHue NPEANPUATHH, KOTOphIe OyAyT 3aHUMATh JHAUPYIONIEE IOJIOKECHHUE B
oTpociu B OyaymieMm. MeTo/ibl aHani3a BHEIIHEN CPpeIbl PEeANPUITHUSI.

Tema 5. AHAJIN3 CTPATern4ecKoro NOTEHIUAIA NPeANPHATHS

Cyrb u 3HaueHue (GYHKIUMOHAJIBHOTO aHalu3a MpeanpusaTus. MeToaonoruieckue
KOHIIEMIUN TPOBEJeHNUS (HYHKIIMOHATLHOTO aHalM3a. AHAU3 OPraHU3allMOHHOW CTPYKTYpPHI U
KYJIbTYpPbl IPEIIPUSITHS.

BuyTpeHHssT cpena TpeanpusTHs B CTPATETMYECKOM KoHTekcTe. CTpyKTypu3amus
BHYTpEHHEH cpenpl npeanpudarus. Crparermdyeckuii mnoreHuuan npeanpustus. Cocras
MoTeHIMana mnpeanpusatus. llogxoasl K aHanw3y MOTEHIMANA TPEANPUATHS, Ha3HAYCHUE,
coJiep>KaHue M acleKThl aHallu3a MOTeHIMAaa MPEANpUATHs; OOBEKTHI U MPEeIMET BHYTPEHHETO
aHallM3a; TO3WIMHM AaHalu3a; WCIOJb30BAHUE [aHHBIX BHYTPEHHErO aHaju3a; ONpe/elieHHe
CWJIBHBIX U CJIa0BIX CTOPOH mpeanpusatus. GakTopsl (GOpMUPOBAHMS CHIIBHBIX U CIIA0BIX CTOPOH
MPEANPUATHS; OLIEHKA CTPATETHYECKOr0 MOTEHITNAA TIPEANPHUITHS; METOANKA U YPOBHH OILEHKU
CTpaTEernyecKoro NoTeHUrala NPeANpUiTUs; KOHKYPEHTHBIN CTaTyC MPEINpHUITHS; TOIXO0Ibl U
METOAMKU OmpeaesieHus (OLUEHKH) KOHKYPEHTHOrO CTaTyca MpeAnpUsITHs; KOMIUIEKCHBIH
MoKa3zareidb  KOHKYPEHTHOTO  cTaTyca  MNPEANpUATHS;  ONpPEIeIeHHEe  OTHOCUTENIbHBIX
WHBECTUIIMOHHBIX TO3UIHKA (OTHOCHTEIHLHOTO YPOBHS CTPATETHYECKHX HWHBECTUIIUN) (pUpPMBI B
BbIOpaHHBIX CCX; onenka Oymnymiei a3¢dexTuBHOCTH AeicTByomiei crpaterun Gpupmel B CCX;
OIICHKa KOMILUIEKCHOTO TOKa3aTelii OTHOCUTEIBHOTO YPOBHS MOTEHIMANa (MOOMIH3AIIMOHHBIX
Bo3mokHocTel) mpennpuatuss no CCX. SWOT-aHanu3 kak aHaIUTHYECKHMH WHCTPYMEHT
cTpaTtermueckoro ympasieHus. OueHka cpensl npeanpusatus no Mmeroxy SWOT-ananuza;
METOAOJIOTUST TOCTPOCHUsT W Hucmoyib3oBaHuss wmatpurbl SWOT; THNOBBIE TO3UIIHMH
(XapakTepUCTUKH) UCTOPUU, COCTOSIHHSI, OKPY)KEHUE U TEPCIEeKTHB Ou3Heca (PUPMBI C TOUYKH
3peHusi (OPMHUPOBAHUS HMHU TOTEHIHMAIbHBIX BHYTPEHHHMX CHUJIBHBIX CTOPOH (BHYTPEHHHX
BO3MOXXHOCTEH, MOTSHIINANA) U CIA0BIX CTOPOH (PUPMBI B Oy TyIIEM.

Ananmu3 3¢ GEeKTHBHOCTH JEUCTBYIONIEH cTpaTerud. KOHKYpeHTOCIIOCOOHOCTh IIEH W
u3zepxkek npennpuarus. CTpaTerMuecKuil aHalu3 M3JEepKEeK U IIerouYka IIeHHOcTed. Bribop
CTpaTeruu g AOCTHXKEHUS KOHKYPEHTOCIOCOOHOCTH MO m3zepkkaMm. OleHKa KOHKYPEHTHOMN
cwibl  mpeanpustus.  [naBHble — mocromHCTBa — mpeanpusités.  CoOBepIICEHCTBOBaHUE
nH(OpPMaLMOHHON 0a3bl ISl CTPATETHUYECKOT0 aHAIN3a MPEAIPUITHS.

Tema 6. CTtparerun 0u3Heca

OO6mas cxema pa3pabOTKH CTpaTreruu sl cTparerudeckoro OusHec-nieHTpa (CBLI).
Opranu3zanus mnpoiecca CTpaTeruyeckoro rmiaHupoBanus OusHeca. Knaccudukanus crpareruit
o M. [loptepy, ux xapakTepHuCcTHKa.



Crparerun pocta, craOWiIM3alMM, COKpalleHHss M uX npumeHenue. Crparerun
nuBepcupUIMpoBaHHBIX KOMITaHUHU. [loHsTHE M KpUTEpUU BBIIETIECHUS CTPATErHYecCKOro On3Hec-
nenrpa (CBL). Meroapl mnopTdensHOro aHamu3a. XapaKTEpUCTHKAa O0a30BBIX CTpATETHi.
Crpareruun Hu3kux uzaepxek. Ctpareruu auddepeHuuaniu. Y CTaHOBICHHE PEUMYILECTBA 110
m3nepxkkam. KoHTponb 3a gBmwkeHHeM wu3zaepkek. CTpyKTypHble U (YHKIMOHAIbHbIC
MOKa3aTeM U3JEPKeK. DKOHOMHMSI WIIM TIOTEPH Ha MacmTadax mpou3BojacTBa. Dh(PEeKT KpuBOi
o0y4yeHus u onbiTa. COBMECTHOE UCIOIb30BAHNE BO3MOXKHOCTEH CHIDKEHHS 3aTpaT OOyueHHs U
onbiTa. COBMECTHOE HCIIOJIb30BAHUE BO3MOXHOCTEH CHUIKEHHS 3aTpaT  pa3InyHbIMU
IIPOU3BOJICTBEHHBIMA €AWHMIIAMU BHYTpU npennpustus. [lpeumymiectBa M HeAOCTaTKU
CTpaTern BepTUKANbHOM uHTerpauuu. [IpenmymiectBa M HEAOCTAaTKU IEPBOMPOXOJLEB.
Pemenne ucnonp30BaHus INPOU3BOACTBEHHBIX MOIIHOCTEH. COBEPIIEHCTBOBaHME ILIEMOYKU
LEHHOCTeH. 3amuTa JIUAEpCTBAa MO M3JEpKKaM OT KOHKYPEHTHBIX cuil. Pucku crparteruu
JOCTIDKEHUST HU3KHX wm3zaepkek. Cdepbl HCIoiab30BaHUS BO3MOXKHOCTEH AuddepeHunanim.
JlocTukeHre KOHKYPEHTHOTO TPEUMYIECTBa, OCHOBaHHOro Ha auddepeHunanuu. Pucku
crparerun quddepenipanuu. LlerecooOpa3HOCTh UCTIONB30BaHUS CTPATEruu (POKYCHPOBAHHUS.

Tema 7. CtpaTteruu nuBepcu@uKanum AesiTeJJbHOCTH NMPeINPUusTHS

Jusepcuduxanus JeATEIbHOCTH HIPEATPUATHS. AcCIeKTbI (HampaBieHHUs)
TUBEpCUDUKAITNY; e TuBepCUDUKAINY; 11EeJIECO00Pa3HOCTh u BO3MOYXHOCTb
IUBEpCUPHUKALMU NeITeIbHOCTH npennpuatus. CreHapuu auBepcudukaniy. KoHnentpuyeckas
nuBepcuUKanysa; TOpU3OHTANbHAS JUBEpCU(UKAIUSA; KOHIJIOMEpaTHBHAs IUBEPCU(PUKALINS;
BEepPTUKAJbHAS JUBEPCU(PHUKAIMSA;, CTPAaTeTUH JTUBEpPCUUKAUN MPEeInpusiTus; (QakTopsl,
oOycnaBiMBalOUIe BBIOOP CTpaTeruu JUBEpCcU(PUKAMM; CTpAaTeTMH KOHIIEHTPUYECKON
IUBepCU(PUKAIMK;  CTpATeTMH  KOHIJIOMEPAaTHBHOM  IuBepcU(UKAIUY, CTpaTeruu
TOPU30HTANBHON JMBEpCUUKALNN; CTpaTeruu BEPTHUKAIbHOW TUBEPCU(PHUKAIUU; THUIIOBBIE
CTpaTeruu JUBEpCUUKAINH, UX IeJIEBOC HA3HAUYECHUE U TUIIUYHBIC CUTYAIlUU IPUMEHEHHUSL.

[TpuBrnekaTenbHOCTh U PUCK CTpaTeruu y3Koil crneuuanu3anuu. Kpurepun ais oueHkH
muBepcudukamu. CTpareruu BXOXKICHHS B HOBble cdepbl nestenbHocTH. IlpnoOperenue
cymectBytomero ouzHeca. Co3manue cOOCTBEHHOTO MPEANPUATHS U moBok oTpaciu. Co3nanue
COBMECTHOTO mpeanpustus. [luBepcudukanuss B poacTBeHHblE oTpaciau. CTpaTeruu JuBep-
cuduKalruy B HeCBsA3aHHbIE oTpaciau. CTpaTeruu npoaaxu M JukBHaauuu o6usHeca. CtpaTeruu
TpaHCHAIMOHATBHOU AuBepcudukanuu. KoMOMHUpOBaHHBIE CTpaTeruu AUBEpCU(pUKALINN.

Tema 8. CTpaTeruu BHelIHEro0 pa3BUTHSA NPeANPUATHS

Tunsl pa3zButus npennpusarusa. Bruemnee passutue npeanpustus. lLlenu BHemHero
Pa3BUTHS; UHTETPALlUs MIPEANPUATHUS; CIEHAPUN BHELTHETO pa3BUTHUs npennpustus. OOpaTtHas u
npsiMasi BepTHUKAIbHAS MHTETpalys; TOPU3OHTAIbHAS MHTErpalys; JUarOHAIbHAS MHTETPALUs;
CTpaTerusi TOPU30HTAIBHON HHTErpaluu; CTpaTeruy BEPTUKAIbHOM HWHTErpaluu; cTpaTerus
IUaroHaJIbHOM  MHTETpalluM; CTPaTeTMd HWHTEPHALMOHANU3ALUU; MOPAJOK  (aJropuT™)
(dbopMHpOBaHHME CTPATErMM BHEIIHErO PAa3BUTHUS MPEIIPUSITHS;, TUIIOBbIE CTPATErMH BHEIIHETO
pa3BUTHA MIPEANIPUATHS, UX LIEJIEBOE HA3HAUEHUE U TUIINYHBIE CUTYal[UH [IPUMEHEHUS.

B03MOXXHOCTH NPOTUBOCTOSIHUSI CUJIBHBIM CTOPOHAM KOHKYpPEHTOB. lcronb3oBaHue
cnabocTeld KOHKYPEHTOB. 3axBaT HE3aHATHIX mpoctpaHcTB. [laprusanckas BoifHa. Ctparerus
yhapexaamux yaapo. Beibop oObekra artaku. OOOpOHUTENbHBIE CTPATETUU ISl 3alUTHI
KOHKYPEHTHOro mnpeumymiecrBa. CrTpareruss BepTUKadbHOW uHTerpauuu. lLlenmm wu 3agaun
CTpaTernu BBIXOJAa Ha MEXIYHApOAHbIE PHIHKU. VICTOYHMKM KOHKYPEHTHBIX MPEUMYILIECTB
TpaHCHAIIMOHAJIBHBIX  Kopropamuil.  OcobOeHHocTH — BbIXOAa  mpeanpusituii PO  Ha
MEXIYHapOAHbIE PIHKH.

Tema 9. KopniopaTuBHasi cTparerusi npeInpusiTusi

ConepkaHre H OCHOBHBIE pa3/ielibl KOPHOPATUBHOM CTPATETMYECKON MUpPaMU/IbI.
Crparerndyeckuii HaOOp MPEANPUATHS; CTpaTernyeckast Mpooes; COCTABIISIONINE KOPIIOPATUBHON
CTPATETHH; COCTABJISIIONINE CTPATErMIeCKOTr0 Habopa; 00Iue CTpaTeruu; o0ume KOHKYPEHTHBIC
CTpaTeruy; MpPOAYKTOBO-PBIHOUHBIE CTpaTerud (cTpareruu OW3HeC-HalpaBlieHUH); (QyHK-
LMOHAJIbHBIE CTPATErHH; PECypCHbIE CTPATErnH; TUIBI KOPIOPATUBHBIX CTPATETHH; CTpaTeruu



CTa0MJIN3aLUK; CTPATErMy BBDKUBAHMSA, CTPATETMH POCTA; CTPATEIMU COKPAILEHUS; CTPAaTeruu
JUKBUIALIMU; KOMOMHUPOBAHHBIE CTPATETUH.

[Iporpammbl  u  OrO/pKETBI B KOpHOpaTHBHON crparermu. HopmaruBhas 0aza
KOpHopaTuBHOU cTpareruu. MctouHnku nHpopManuym U MeTo1bl (GopMUpPOBaHUS HOPMATHUBHON
0a3pl KOpIOpaTHUBHOM cTpareruu. KopmopaTtuBHas cTpaTerusi W 3aBOCBaHME CHIIBHBIX
JOJTOCPOYHBIX ~ KOHKYPEHTHBIX mo3unuid. OObequHeHHe CTpPAaTeruuyecKuX HMHUIIMATUB
(GYHKIMOHATBHBIX OTHENOB. OTBETCTBEHHOCTh PYKOBOJACTBA 3a pa3paboTKy W pealn3aluio
KOPIIOPATUBHOM CTpaTErUHu.

CyTtb 1 Ha3HayeHHE (YHKIIMOHAIBHBIX CTpaTeruidl. THmbl (yHKIMOHATIBHBIX CTPATEru,
ux oOmias xapakrtepuctuka. Opranu3anus mporecca pa3padoTku (YHKIIMOHAIBHBIX CTPATETHi.
B3aumocBsi3p  mojapasgeneHuil  mporecce  pa3paboTKM  (PYHKIMOHANBHBIX — CTpATETHi.
OyHKIMOHANIbHAS CTPATEeTUs U TUIaH YIPaBIEHUS TEKYIIEH U OCHOBHOM J€ATEIbHOCThIO MOAPa3-
nenenust (HMUOKP, npousBoacTBO, MapKETHHT, 00CITY)KMUBaHNE KIMEHTOB, (PMHAHCHI, IEPCOHAT U
T.4.). CKOOpAMHUPOBAHHOCTh M B3aUMOJONOIHIEMOCTh (PYHKIMOHANBHBIX cTpareruii. Ponb
OTEPALMOHHON CTPATErnu B KOPIIOPATUBHON CTPATETHH TUBEPCUPHUIIMPOBAHHOTO MPEIIPUSATHSL.

[ToprdenpHblii aHamu3 Kak MeToa (HOPMHUPOBAHHUS KOPIOPATUBHOW CTPATETHU; IEJh
NOpTQENFHOr0 aHalu3a; cojiepKaHue MOpT(ETbHOro aHaau3a; 3aJa4u MOpPTQHEIbHOTO aHAIN3A;
aNrOpUTM MOPT(HETHHOTO aHAIH3A.

Tema 10. Marpuunble MeToabl (OPMHPOBAHUSI KOPHOPATHBHOW CTPaTeruu
npeanpusiTus

ANTOPUTM METOAMKH BBIPAOOTKM CTpaTeruu mnpennpusatus. PasHuma MeToJoB
dbopMupoBaHUs CTpaTeruil Uisl AUBEPCU(GUIMPOBAHHBIX U MOHONPOQWIBHBIX TNPEANPUSATHIH;
METOBI AUArHOCTHKH M CTPATETHYECKOr0 aHajlu3a OTAEIbHOro Ou3Heca mpeanpusaTus (Ou3Hec
ypoBeHb). llemouka neHHOCTEN; MOJenb HAKOIUIGHHOTO OMbITa. Mofenb >KU3HEHHOTO IHKJIa
MPOAYKTa, CIIpoca, TEXHOIOTUU. Marpuua «1poaykT-peiHok» W. Ancodda. Matpuna J{. Adems.
Mopens M. [TIloprepa (Marpuila KOHKYPEHTHOTO TMpeuMyliecTBa). JluarHocTuka w
CTpaTeTHYECKUI aHalIM3 arperupoBaHHBIX U IUBEPCUUIMPOBAHHBIX (upM. Marpuunbie
METOABI MOCTPOCHHS cTpareruu. OOl aaropuT™M «ImOpTHETbHON» JTHMArHOCTUKH. METObI
NEPCHEKTUBHOTO (PMHAHCOBOT'O aHAJIM3A.

Marpuna bocronckoii Koncynsratusnoit ['pynmnsl (BKI'). Marpuna JlxeHepan-i1eKpuk.
Matpuia >KM3HEHHOTO IUKJIA TOBapa. MOCTPOCHHE M HCIOJIb30BaHUE MaTpullbl MakKHHCH;
IIOCTPOEHHE U HCIoJIb30BaHKue MaTpulbl Lllemt; mocrpoenue u ucnosnb3oBanue Marpune ADL;
UCIOJIb30BaHUE APYTUX METOA0B 00OCHOBAHUS CTPATETHH MPEATPUSATHSI.

Crparerus B HOBOW M ObIicTpopacTymieil orpaciu. CTpaTerusi Ha CTaguHM 3pEIOCTH
otpocnu. CtpaTerusi B nepuoj crarHanuu otpaciu. Ctparerus yBenudeHus 10U peiHka. Ctpa-
Terus COXpaHeHMs J0JH pbiHKa. CTparerus «cOopa ypoxas» U cokpaiieHusi. CpaBHEHHE CHIIBI
XO3SIICTBEHHBIX MO/pa3esieHnii. AHAIU3 PHIHOYHOTO, IPOM3BOCTBEHHOI'O M YIPaBIECHYECKOTO
COOTBETCTBUSA.  PaH)XUpOoBaHHWE  XO3SMCTBEHHBIX  MOAPA3JCICHUN  MPENNpUITHS IO
MHBECTULIMOHHOMY NIEPUOAY.

Tema 11. ATbTepHATHBHOCTH B CTPaTern4eckoM Bbi0ope

[Tonsitue crparerndeckux anbTepHaTuB. baszoBeie CTparernueckue albTEPHATHBBI.
KOHKypeHTHBIE CTpaTeruyeckue ajabTEPHATUBBI, CTPATETMYECKHE aAIbTEPHATUBBI Pa3BUTHUS
Ou3Heca NPEANPUATHS, CTPaTerMM WHTEHCHBHOTO, KOHIEHTPHUPOBAHHOTO (OTPaHUYECHHOTO)
pocta  (pa3BuUTHs), CTpPaTeTMM  HWHTETPUPOBAHHOTO  pocTa  (pa3BUTHs);  CTpaTEruu
IUBEPCU(PHUIIMPOBAHHOTO pocTa (Pa3BUTHsL); CTPATETHMH COKPAILEHUS; CTPATETUU CTAaOMIN3AINN;
CTpaTeruu pecTpyKTypU3allK; CTpaTernueckre aJbTePHATUBBI B 3aBUCUMOCTH OT POJIM U MecTa
¢uUpMBl U ee KOHKYPEHTOB Ha pbIHKA; CTPATErHYeCKHe aJbTEPHATHBBI B 3aBUCHUMOCTU OT
YCIIOBHH JESITEIIBHOCTHU (CPEJIbl) U PECYPCHBIX BO3MOKHOCTEH MPEITPUATHI.

Br16op cTparernueckoro HampaBlIeHUs AESTENbHOCTU (pa3BUTH) MPEANPHUATHS; OLEHKA
CTpaTeTHUECKUX aIbTEPHATHB; BBHIOOp oOmel crparerun (OOIIEro  CTPAaTErHYecKOro
HampaBlieHUsl pa3BUTUS (DUPMBI; MPOCMOTpP cTpareruueckux anpTepHatuB (CA) B mpenenax
BbIOpaHHOM oOmIel cTparernd M BHIOOP KOHKPETHOM CTpaTeruul pa3BUTHUS MPEANPHITHS,
Marpuiia Beioopa crpareruii Tomrncona u CtpukieHaa. AHaau3 KOHKYPEHTHBIX MPEHUMYIIECTB



(GUpPMBI ee MOJIOKEHUSI Ha PhIHKE Ha ocHOBe TecT-Tabmuubl X. Bunbaemana. Beibop crparerun
JUTSL MaJIBIX (PUPM TI0 MaTPHIIEH «IIPOAYKT — popMa CyIeCTBOBaHMS (DUPMBD»; BEIOOP CTpaTerun
U CpemHUX (UPM MO MAaTPULIE «TeMI pocTa (UPMBI — TEMI PACHIMPEHHS HHILN»; BBHIOOD
CTpaTeruu JUist KpymHBIX PUPM.

Pa3paboTka ambTepHATUBHBIX BapHAHTOB CTPATETHYECKUX AercTBU. KpuTepuu BbIOOpa
CTpaTerMM W UX paHXupoBaHue. MeToapl MaTpPUYHOIO aHaIW3a, MX MPEUMYIIECTBA U
HegocTaTku. HoBble MeTonbl 00OCHOBaHMSI CTpaTErMUECKUX penieHuid. Ponp crnenumanncroB
CPEIHET0 M HHU3IIEr0 3BE€HA B INPUHATUM CTPATErMYECKUX pemieHuid. CrpaTernyeckas poib
GyHKIMOHANBHBIX  pykoBoauteneid u  CoBeTa JIHUPEKTOPOB. OKCIEPTHBIE METOABI B
cTpaTeruuyeckoM BbIOOpe. OpraHuzaius MpouUeAypbl OTOOpa SKCIEPTHBIX XapaKTEPUCTHK.
Meronst lenbdu, Teopuu urp.

Tema 12. JlekoMno3uuusi KOPNOPATHBHOI CTPaTernuu NpeAnpUusiTUs

[lonsTHE NEKOMNO3ULMM CTpaTeTMu NOpeanpuaTus. JlekoMmo3uuus Kak IIpOoLEcC
KOHKpETH3alluu CTPAaTErnuecKoro IiaHa U omnpe/esieHne moKazarenei TeKyux niaHos. [lexom-
MO3ULMSA M CHUHTE3 KOPIOPAaTUBHOM CTPAaTEruy; MOAXOJbl JEKOMIO3MIMHM KOPHOpPaTHUBHOU
cTpaTeruu; (yHKIMOHAJIbHAs JAEKOMIIO3ULIMS KOPHOPATUBHOW CTpaTeruu; JEKOMIIO3MIMS IO
IIOIXOJIOM  BBIACJIEHUE BEAYIIEW KIIOUEBOM CTpaTeruu- MOJCUCTEMBI; JIEKOMIIO3ULUS
KOPIOPaTUBHOW CTpaTerd C HCIOJNBb30BAHUEM <«JIepeBa CTPYKTYpPbl M CTpPaTETHYEeCKHX
JIbTEPHATHUBY; JEPEBO CTPYKTYpPhl U BApUAHTOB (AIbTEPHATHB) TOBAPHO-PHIHOYHOW CTpaTEruy;
JIEpEeBO CTPYKTYPHI M aJbTEPHATUBHBIX PEUICHUN PECYpCHOM CTpaTeruu; JAEepPeBO CTPYKTYphI U
BapMaHTOB pEIIEHUH [0 TEXHOJIOIMYECKOM CTPAaTeruH; AEpeBO CTPYKTypbl M BapHaHTOB
(MHAHCOBO-WHBECTUIIMOHHONW  CTpAaTeTWH; JIEPEBO BApHAHTOB COLMAIBHON  (KaapoBO)
CTpaTeruy; CTPYKTypa pEIIeHUH (CTpaTErMYeCKUX ajbTEPHATHB) MHTETPALIMOHHOM CTpaTeruu;
JIepeBO THUIIOB W BapHAHTOB YIIPABJICHYECKON CTpaTeruu; JAEKOMIIO3MIIMS KOPHOpaTUBHON
CTpaTeru MNPEANPUATHS IO NPUHIUITY BBIACICHUS OTICIbHBIX OH3HEC-acleKTOB; Jpyrue
MOJX01bl U Npu3Haku Aekomnosuiuu KC; couetanue noaxoaos k aekomno3unmu KC.

CBsi3p MEXAy KOMIUICKCHOW W (YHKIMOHAJIBHBIMH CTPATETHsIMU U COJCpKAHUEM
TeKyIMX M1aHoB. KonnyecTBeHHAs ONPEEIEHHOCTh CTPAaTernYeCKUX Liejiel B TeKYIIUX TUIaHaXx.
3HaYeHHE CTPATETHUECKUX MTPOrpaMM U OIOJKETOB JUISl pa3padOTKU TEKYIIUX TJIAHOB.

Crpareruss  mapkerunra. IIpousBonctBennast crparerus. Crparerus  HHMOKP.
@unancoBass ctparerus. Kangposas crparterus. Crpareruss 3KOHOMHYECKOIO pPa3BUTHSL.
Crparerust opraHi3allMOHHBIX U3MEHEHUH.

Tema 13. O0mas xapakTepucTuKa (PyHKIHOHAIBHON CTPaTeruu

OYHKIMOHAIBHBIA ~ YpOBEHb MOPEONPUATHS U €ro  acmekTbl (MoApa3ieleHus);
(GyHKIMOHATBHASL CTpATeTusl KakK peIIeHHE OTHOCHUTEIbHO BBIOOpa METOIOB oOOecredeHue
CTPATETHYECKUX IJIAHOB JAEATENBHOCTH U PA3BUTHUS NPEANPHATHS Ha €ro (PyHKIHOHAIBHOM
YpOBHE; MeCTO (PYHKIIMOHAIBHBIX CTpaTeruii B cTparerndeckoM Habope (CH) nmpennmpusitus u ux
B3aUMOCBsI3b C Apyrumu 3nemeHtamu CH; cdepbl mpuHATHE CTpaTErMUeCKUX pEIIeHUN B
npenenax oOecCIeYMBAIONIUX AacleKTOB (MoApa3feneHuil) (yHKIMOHUPOBAHUS MPEATPHUITHS;
MECTO (YHKIIMOHAJBHBIX CTPAaTErHii B alNrOpUTME CO3JlaHUE KOMIUJIEKCHOM CTpaTeruu
MpeaNPUHUMATEIbCKON OpraHu3aliy, UHTEPIPETUPOBAHHOM Kak cucTeMa OH3HECOB; BUJbI
cTpateruii  obecneueHus:: (QYHKIMOHAIbHbIE W  PECYpPCHbIE CTpaTeruu; Ha3HAYCHHE
(YHKIMOHATBHON M PECYpCHOW CTpaTeruil; ypoBHH pa3pabOTKH (yHKIHMOHAJIBHBIX CTPATErHii;
poiib  (YHKIMOHAJIBHOW CTpaTeruud i MPEANpUATHS; OCOOCHHOCTh (PYHKIIMOHAIbHbBIX
cTpaTeruii; kiaccupukauus (YHKIUOHATIBHBIX CTpaTeruil MNpenpusaTus; mnpodiieMaTuKa
(YHKIMOHATBHBIX CTpPATEeTHil; pecypcHbIE CTpPAaTeruy; BUABI U COJAEPKAaHHME U THUIOBBIX
(GyHKIMOHATMBHBIX CTpaTeruil: MapkeruHra; mnpousBoactBa; HWMOKP; TexHomormueckoii;
(bMHAHCOB, WHBECTHUIIMH; KaJIpOB; BHENTHEAKOHOMHYECKOW JEATETbHOCTH; COIMAIbHOM;
9KOJIOTMUECKON  OpraHM3allMOHHBIX  IpeoOpa3oBaHUM;  yIpaBieHMs;  MPEJOTBpallCHUE
0aHKpPOTCTBA U APYTHX.

Buns! QpyHKIIMOHANBHBIX cTpaTeruil: 6a3oBasi, GyHKIMOHATIbHAS, CTPATETUsl MAPKETHUHTA.
ITogxonel K IJIaHUPOBAHMIO CTPATETMM MAapKETUHra: II0 TOBAapaM, MeToauka bocToHCKOM



KOHCYJIbTaTUBHOM TpYIIbI, B3aUMOJCHCTBHE pPBIHOYHOW CTpaTerMd Ha MNpUObUIb, o0OmIas
cTparerus, Monenb Iloprepa. Crparerust Hay4HO-MCCIENOBAaTEIbCKUX U OINBITHO-
koHCTpykTOpckux pabdor (HUMOKP) u ee cymmuocTs. ba3oBas crpaTerusi mpou3BOJCTBA.
IIpon3BOICTBEHHO-NHKEHEPHAs CTPATETUsl U CTpaTerus pa3MeleHus pousBocTBa. CtpaTerus
OpPraHMU3alMOHHBIX WU3MEHEHUH. PUHAHCOBAsI CTPATETHUs U €€ CYIIHOCTh. DKOJOTMYecKas CTpa-
TErUsl U CTpaTerusl COLUAIbHOIO Pa3BUTHS.

Tema 14. Crparermuyeckmue acneKkTbl B (yHKIMOHAIBHBIX cepax AesiTeIbHOCTH
npeanpusiTus

Tunosble ¢yHKIMOHATIbHBIE Ccepbl ACSITEIbHOCTH COBPEMEHHOTO MPEIIPUSITHS.
DKOHOMHUYECKasi CTpATEeTUsl MPEANPHUITUS B €ro (QYHKIIMOHAIBHOM KOHTEKCTE; JAEKOMIO3MILIHUS
CTpaTeruy MPEANPUITHS MO (QYHKIIMOHATLHOMY MPHU3HAKY; ACTEKThI, KOMIOHEHTHI ((haKTOPHI)
TUNOBBIX (PYHKIMOHAJBHBIX C(ep AeATEIbHOCTH MPEINPUATHS; TPo0ieMaTHKa CTPAaTeTHYeCKUX
pelieHuit 10 OTHETbHBIM acnekTaMm (GYHKIHOHUPOBAaHUSA ((PYHKIIMOHAIBHBIM aCIIEKTaM)
NPEINpUsATHs: MapKeTUHT, npou3BoactBo, HUOKP, Trexnonoruu, punancel, nasecturmu, BOJI,
KaJIpbl, YIIpaBJI€HUE T.1I.

Anroput™m QopmupoBaHus (YHKIMOHAIBHBIX CTPATErMid; CTPATETHMYECKHE AaCHEKTHI
(GyHKIIMOHATBHBIX cdep AESITENbHOCTH NPEeAnpusiTvs (KOHKPETHBIA cojepKaHHE CTpaTeruid-
MOJICUCTEM (PYHKLIMOHAIBHBIX HAPABICHUHN MPEAIPUATHUS).

CopepxaHue U  CTPYKTypa TOBApHO-PHIHOYHOM  CTpaTeruH; HOMEHKJIATypHO-
ACCOPTUMEHTHAsl CTpaTerus; 0ObEMHO-MACIITA0HBII aCHEKT TOBapHOW CTpPATETHH; CTpaTerus
KauecTBa MPOJYKTA; PbIHOYHAS CTpaTerus; CTpaTeruu (acmeKkThl) BhIOOpa CTPYKTYpHI PBIHKA
TOBapoOB, TUIA PHIHOYHOW IIOBEIECHMS, OTHOCHUTEIBHO IMO3ULMU U IIEJIEBOIO HAIpPABIEHUS B
KOHKYPEHIIUU Ha PhIHKE, MOJXO0/I0B K LIEHO00pa30BaHUIO.

CopnepxaHue U CTPYKTypa PBIHOYHO-PECYPCHOM CTpaTeruy; pELIeHHE OTHOCUTEIBHO
o0beMa pPEeCypCHBIX 3alacoB M WX KauecTBa; PEHICHHE OTHOCUTENBHO TUIA CTPYKTYpPHI PhIHKA
MIOCTAaBIIMKOB PECYPCOB; AITOPUTM Pa3pabOTKU pPEeCYpPCHOM CTpaTeruu.

ConepkaHve U CTPYKTypa MPOU3BOJCTBEHHON CTPATErvu; acHeKThl MPOU3BOACTBEHHOMN
CTpaTeruu: MPOU3BOACTBEHHbIE MOIIHOCTH, YIpPaBICHUS] MPOU3BOACTBOM, TEXHOJIOIMUYECKHE
IpoIecChl, THUOKOCTh TPOU3BOJCTBA, HCIOIB30BaHHUS MPOHM3BOJCTBEHHOIO0 MEpPCOHANA,
ylpaBlieHHE  KauyeCcTBOM, IPOU3BOJACTBEHHAs MH(QPACTPyKTypa, B3aUMOOTHOILEHHUS C
MapTHEPAMH U MOCTaBIIMKAMM; coAepkaHue u crpykrypa crpareruu HUOKP.

CopepxaHue U CTPYKTypa TEXHOJOTHMYECKOM CTpaTeruy; TEXHOJIOTHYECKUE THIIBI
NPEINPUATHIA C TO3UIMNA TEXHOJIOTHYECKON TUHAMUKH: CTa0MIIbHBIA, KOHBIOHKTYPHBIH, MapKe-
THHTOBBIM, TEXHOJOTHYCCKOM aTaKH.

CopepxaHne U CTPYKTypa (UHAHCOBO-MHBECTULIMOHHOW CTpaTeTUH; aJTOPUTM

dbopMupoBaHHUS (UHAHCOBO-MHBECTUIIMOHHON CTpaTeruu; ACIEKThI ¢dbuHAHCOBO-
WHBECTUIIMOHHOW CTpAaTerWy; WCTOYHUKH (PUHAHCHPOBAHWE, THUIIBI W TMPHOPUTETHOCTD
WHBECTUIIMOHHBIX  TMPOCKTOB  NPEANPHUSTHS,  THIOBBIE  AIbTEPHATHBB  (PUHAHCOBO-

WHBECTUIIMOHHBIX CTPATETUM; COIEp)KaHUE U CTPYKTypa cTparerun BOJI.

CopnepxaHue U CTPYKTypa KaJpOBOW CTpAaTEruu; COAEP’KAHUE M CTPYKTypa CTpaTeruu
OpraHU3alMOHHBIX MU3MEHEHUW NPEANPUATHS; COAECPKAHUE U CTPYKTypa SKOJOTHMYECKOW CTpa-
TETUU; COJIepKaHUE U CTPYKTypa CTPATEruu YIpaBJiCHUs; albTEPHATUBHBIC BAPUAHTHI PEIICHUI
M0 OT/AETBHBIM KOMIOHEHTaM (YHKIIMOHAJIBHBIX CTPATETUil MOJpa3/IeieHH; 1epeBbs aCIIEKTOB
CTPYKTYpbl U (YHKIMOHAJIBHBIX aJlbTEPHATUB CTpaTeruii oOecreueHus] NeSTeTbHOCTH U
pa3BUTHUS MIPEATPUITHS.

Kputepun u oneHka crpareruueckux anbrepHatuB. CocTtosHHE U TpeOOBaHUs
okpyxaromend cpeapl. COOTBETCTBUS CTPATErMU NMOTEHUHUAILY W BO3MOXKHOCTAM HPEINPHUATHSA.
Ponb ¢pyHKIMOHATBHOM cTpaTeruu, ee KoopauHaius. OnepaioHHast CTpaTerusl.

Tema 15. CoBpeMeHHOE COCTOSIHHE U TEPCNEKTHUBbI PA3BUTHS CTPATErH4ecKoro
ynpasiaenus B Poccniickoin @enepauuu

COBpEMEHHOE COCTOSIHME HAlMOHAIBHOM JKOHOMUKHU. PacmpocTpaHeHue MpaKTUKU
CTpaTernyeckoro MeHemxMeHta P®. OTHolIeHHE PYKOBOACTBA MNPEANPUITHH K BHEAPEHUIO



CTPaTErMuyecKOro MEHEIKMEHTA; BJIMSHUE CTPATETMUYECKOT0 MEHEKMEHTa Ha JEATEIbHOCTh
NPEINPUSITHH.

[IpynunHBI HHU3KOTO YPOBHS BHEJPEHUE CTPATETMUECKOTO YIPABJICHHUS; NPUHLMIIBI U
MOAXOJbl K CTPaTerHYeCKOMY YIPAaBIEHUS Ha OTEUECTBEHHBIX Npeanpuatusx. OMNbIT u
HaNpaBICHUS MEHEDKMEHTa NpednpusTHidi B 3apyOexHbIX  cTpaHax. (OcoOeHHOCTH
CTpAaTETUYECKON MPOOJIEMAaTUKH POCCUMCKUX MPEINPHUATHIN; 11eJ1ecO00pa3HOCTh (OPMUPOBAHUS
CTpaTerMy W BHEIPEHHUE CTPATETMYECKOTO YMPABJICHUS B MPAKTHKY mpeanpustuid. [Ipodiemsbl
BHEJIPEHUS  CHUCTEMBl  CTPAaTeTMYECKOrO0  MEHEDKMEHTa; PEKOMEHAyeMble  JTallOHHbIE
HaNpaBJICHUS  Pa3BUTHUS  OTEUECTBEHHBIX MPEANPHIATHHA B YCIOBUSAX  CTaOMIU3AINH
HAI[MOHAJILHOW SKOHOMUKM; OpraHu3alMsl Ipoliecca BbIOOpa aJeKBaTHOM CTpaTeruu; Yy4deT
XapakTepa OTpaciii U CHeuu(UKH CUTyalluu NMpH W30paHUU CTPATETHi; CIIOCOOBI peaan3aliu
CTpaTeruu; CTpaTeruu MHHOBALIMOHHON [IEHHOCTH.

dopMupoBaHUE PYKOBOJIUTENEH mpeanpusaTuii poiHOYHOM (opmarun. Coueranue
«COOCTBEHHMK — TeHEpalbHbI MeEHemKep» B OAHOM June. OTCYTCTBUE CHCTEMBbI
CTpaTernyeckoro IJIaHUPOBaHUS W MPOrHO3upoBaHusa. HeymeHue pykoBOjACTBa MpeaNpUATUN
CTaBUTH LIEJIM U 3aJ1a4H, ONPeNeNaTh KpuTepun 3pdekTuBHOCTH paboTsl. DopMupoBaHre HOBOU
cTpateruu noxbopa KagpoB. [IpoOiembl BHeEApeHHS MapKeTUHTa. BBIXOJ — KpYyNHBIX
MHOCTPAHHBIX KOMITAHUN Ha POCCUMCKUX PHIHOK. HeoBepre k KOHCAITHHTY U KOHCAITUHTOBBIM
dbupmam. OmpeneneHrue W OCO3HAHHE PHIHOYHONW MHUCCHU Tpeanpusatus. OnTuMuzaius
OpPraHM3alMOHHBIX CTPYKTYp YyHpaBieHusd. Popmanusanus Npoluecca MPUHATUS PELICHUM Ha
IPENNPUATHH.

IIporpamMma BCTyNUTEIbHBIX HCIBITAHMI 10 Y4eOHOI AucunmimHe «Opranu3anus
NMPOU3BO/JCTBA

Tema 1. Oprann3anuoHHble OCHOBBI IPOU3BOICTBA

Ponp oprarmuzanuoHHoro (hakTopa B pa3BUTUU PHIHOYHON SKOHOMHKHU. OOBEKT, mpeaMeT
U METOJl OpraHu3alliy MpOW3BOJCTBA. Pa3BuTue Hayku 00 OpraHu3aluyd IMPOU3BOJCTBA.
B3auMocBsA3b TeOpUM OpraHU3alUy IPOU3BOACTBA C IIPAKTUKOM.

B3anmoneiictBue npeamera ¢ ApyrumMu gucuuruiiHaMu. COBpeMEHHBIN MOAX0/ K TEOPUH
OpraHu3aly Npou3BoicTBa. POk U 3HaueHne TeOpUn OpraHu3aluu IPOU3BOICTBA.

Opranuszanus OpoOW3BOJACTBA KaK COCTaBHAs 4acTb MeHemkMmeHTa. COOTHOLIEHUS U
B3alMOCBS3b TOHATUH «IIPOU3BOJICTBO», «OpraHU3aLUA», «OPraHu3alus MPOU3BOJCTBAY,
«yIpaBJ€HUE MPOU3BOJCTBOMY», «OIMEPAUUOHHBIM  MEHEKMEHT»,  «IIPOU3BOJCTBEHHbBIN
MEHEKMEHT.

Opranuzanys NpoOM3BOACTBA B PHIHOYHBIX YCIOBHMSIX KaK OObEeKT u3ydeHud. [Ipeamer
Kypca, METOJIOJIOTUYECKUE OCOOCHHOCTH ero u3jioxeHwus. Llens, 3agaun U MECTO AUCIHILTAHBIL.
CBsi3b ¢ IpyrMMH JUCHUIUIMHAMU. Pa3BuTue Hayku M MPAKTUKU OpraHU3alMH MPOU3BOJICTBA,
po0GIeMbl, KOTOpPBIE OCTAIOTCS U Oy/Iylllee OpraHu3aliy MPOU3BOICTBA.

OOmas xapaktepuctuka npeanpustus (oobeaunenus). llpeanpustue kak OOBEKT U
CyOBEKT PBIHOYHBIX OTHOIIEHUH. OpraHuzallMOHHbIE (OPMBI XO34MCTBOBAHUS: AKI[MOHEPHBIE
o0miecTBa, TOoBapuIlecTBa U JAp. TpeOoBaHUS K MPEANPUATHIO: HCIOJB30BAHUE JOCTHKCHUN
HTII, wmaHeBpeHHOCTh M MOOWIJIBHOCTbH, PAIlMOHAIIBHOE HCIIOJIb30BAHHE PECYPCOB, YCIOBUS
Tpyla ¥ COLMAIbHOE pa3BUTHUE, SKOHOMHUYHOCTH JeATEIbHOCTH. Poib rocymapcTBa
PEryIUpOBaHUM JIeATENbHOCTH Hpennpustus. [lepectpoiika IeHTpaIM30BaHHOTO PYKOBOJCTBA
SKOHOMUKOW, KapJauHaiabHas pedopMa B TUIAHUPOBAHHWH, II€HOOOpa30BaHWH, (PUHAHCOBO-
KPEIUTHOIO MEXaHU3Ma, CO3/IaHUE HOBBIX OPTaHU3AIMOHHBIX CTPYKTYP.

Tema 2. [Ipou3BoaCTBEHHbIE CHCTEMbI

[Mpouiecc mpousBoacTBa, ero (akTopsl: pabodas cuiIa U CPEICTBAa MPOU3BOJICTBA.
@dakTopel MPOM3BOACTBA: 3eMJs, TPYyA, KamuTal, MpeIlpUHUMATEIbCKUE CIOCOOHOCTH,
OopraHm3anus MPOU3BOJCTBA, TeXHONOTHs, WHpopMmamusa. [Ipou3BoacTBEeHHas cuctema , ee



aneMeHThl. [loHATHE MPOU3BOACTBEHHOTO Mpollecca W ero odmias xapakrepuctuka. [loHstue
TEXHOJIOTUYECKOI0 TIpoIlecca U €ro XapakTepucTHKa. TexHoJormyeckas omepanus Kak
MEPBUYHBINM JJIEMEHT TMPOU3BOACTBEHHOTO mporecca. OOmpe NPHHIMIBI PalMOHATHHON
OpraHM3aly MPOU3BOACTBEHHOTr0 nporecca. CTpyKTypa MpearnpusaTis U (pakTopsl, ee onpese-
JISOIIIHE.

Cytb opranuzanuu mpou3BojacTBa. OpraHuzamusi TPOU3BOJCTBA Ha JEHUCTBYIOLIEM
OPEANPUITHN KaK YIOPSAJOYEHHAs] CHUCTEMa BJEMEHTOB MPOU3BOJACTBA B IMPOCTPAHCTBE U
BpEMEHH, KOTOpas obOecneunBaeT HaubOojee 3(P(EKTUBHOE MCIOIb30BaHUE B TIpoliecce
JBUKCHHSI U3/ICTUS: OT TIOSIBJIICHUS B BUJIE CBIPHS 10 OTIPABKU OTPEOUTEINIO.

[IpoMbllieHHOE  TpeanpusiTHe Kak OCHOBHOE 3BEHO MPOMBIIUIEHHOCTH. Bumsl
MOPEeNNpUSATHA B 3aBUCUMOCTH OT ©X (GOpM COOCTBEHHOCTH, pPa3MEpOB, XapakTepa
M3TOTOBJICHHONW MPOAYKIIMH, YPOBHS CIELUATM3AMHN, TUIOB NPOU3BOJICTBEHHBIX IPOIECCOB,
OpraHu3alMOHHO-TIPOU3BOICTBEHHOM CTPYKTYPBHI. AJIMUHHUCTPATUBHO-XO035MCTBEHHAS
CaMOCTOSITENIbHOCTh, TPOU3BOJCTBEHHO-TEXHUYECKAs, OPraHM3allMOHHAs M HKOHOMUYECKas
€MHCTBO KaK OCHOBHBIE YEPThI, ONPEAEIAIONINE IPOMBIIIIICHHBIE PEITPUITHSL.

Haubonee xapakTepHble OCOOCHHOCTH JAEATEIBHOCTU MPEANPHUSATHS B COBPEMEHHBIX
ycinoBusix. CoBpeMEHHbBIE B3IUISIIbl HA YIIPABIECHUE MPEATPUITHEM.

[Ipennpusitue Kak OTKpbITash CHUCTEMa, €ro OINpEACNSIIoNMe 4YepThl M CBOMCTBA,
KOMITOHEHTBI, CBSI3M, B3aUMOJEHCTBUS, Tmpouecchl u np. Ilpeampusarue — cioxHas,
JUHAMUYECKasi TEXHUKO-3KOHOMUYECKAsi U COLIMANIbHASI CHCTEMa, KOTOpasi COCTOUT U3 YEThIPEX
OJIOKOB: TMOJATrOTOBKA Pa3BUTHE MPOU3BOJICTBA, HEMOCPEIACTBEHHO MPOU3BOJICTBO, O0ECreueHne
MIPOU3BOJICTBA, OOCITY)KMUBAHHUSI IPOU3BOJICTBA.

OcoOenHocTH co3iaHus M (DYHKIMOHUPOBAHUS MPOU3BOJCTBEHHBIX (OMEPAMOHHBIX )
cucreM. OCHOBHOE cojepkaHue paboT MO OpraHu3alMH MPOM3BOACTBA. B3amMooTHoOIIEHUs
MOJIPA3JICIICHU U CITYKO MPEANpHUATUS B CUCTEME OpraHM3aIiy Mpon3BoacTBa. CoBpeMEHHbBIC
KOHLEMIUHU MPOU3BOICTBA.

Tema 3. [Ipou3BoacTBeHHBbIE NPOLECCH] 1 OPraHU3ANMOHHbIE THUIIHI IPOU3BOACTBA

[TonsiTe Tpom3BOACTBEHHOTrO mporecca. OCHOBHBIE U BCIIOMOTATENbHBIE IMPOLIECCHI.
[Tpomteccer oOcimyxuBaHUs. TEXHOJIOTHYECKHE OIMEpalid U TPOIECCh, UX XapaKTCPUCTHUKA;
MpaBWiIa U MOPSAOK pa3paboTku. [IpuHIUMIBI pallMOHANIBHON OpraHu3alyuy IPOU3BOJICTBEHHOIO
nporecca. OCOOEHHOCTH MX MCTIOJIH30BAHUSI B COBPEMEHHBIX YCIOBHUSX.

[lonatue u cCTpyKTypa NpPOU3BOACTBEHHOTO M TeXHoJormueckoro Imukia. Cocras
MPOM3BOJICTBEHHOTO IIMKJA: BpeMs MPOU3BOACTBa, Bpemsl nmepepbiBa. IlepepeiBa u
MapTUOHHOCTU OXHUAaHUS. [IpOogoMKUTENHHOCTh MPOU3BOJCTBEHHOTO W TEXHOJIOTMYECKOTO
UMKiIa. Buabl [OBWKeHUsS JeTaned NapTUM W3 OmNepaluid TEXHOJIOTMYECKOro Ipolecca:
MOCIEA0BATEIbHBIN, MapAJIIECIBHBINA U MAPAIIIEIBHO-TIOCIEA0BATEIbHBIN.

OcHoBHBIE (DAKTOPBI, KOTOpBIE OMNPEACTSIOT MPOIOIIKUTEILHOCTh IPOU3BOJICTBA.
[lonsitue maptuu u cepuu npoaykuuu. [lyTu cokpaieHusi JUIMTEIbHOCTU MPOU3BOJICTBEHHOTO
nukiaa. Iyt coBepiieHCTBOBaHME OpraHu3alldd Tpyda W TMPOU3BOACTBA (palMOHAIBLHOE
IUIAaHUPOBaHUE pabOYMX MECT, COKpaIlleHUe BPEMEHH MepepbiBa, BCIOMOTaTelbHbIX MPOIECCOB
U YCKOPEHHUS JIp.).

Tunbel Npou3BOJCTBA: TMOHATUS M KAYECTBEHHBIE T'PAHMIIBI TUIOB MPOU3BOJCTBA, UX
OpraHMU3alIOHHO-3KOHOMHYECKHUE XapaKTEPUCTHKH.

CoBpeMeHHbIE TOJIXObl K PEUICHUI0 MPOTUBOPEUYHI 3KOHOMUYHOCTH MPOU3BOACTBA U
noTpeOHOCTEH pBhIHKA.

Tema 4. Opranu3anusi TpPyA0BbIX MPOLECCOB U Pad0OUYMX MeCT

[ToHsATHS W TeTW TPYAOBBIX MPOIIECCOB. DJIEMEHTHI mporecca Tpyda. TpeboBaHus K
pasneneHuio Tpyna. Bumbl u conmepikaHue CTPYKTYpUpPOBaHHS TpyAa: pacUIMpeHue 3anaad,
oboraleHne coiep kanus 3a/1a4, CMeHa padoT, TpyIoBas padora.

TpynoBble mpolecchl: py4yHble, MAlIMHHO-PYYHbIE, MAIIMHHBIE U ABTOMATU3UPOBAHBI.
Meton pa®oThl. DIEMEHTHI OMEpaIui: TPYAOBBIE ABMKCHUS, TPYAOBBIE ICHCTBHS, TPYIOBBIC
MEPOTPUSITHS, KOMIUIEKCHI MeponpusiTuid. Kiaccudukanuys pabounx TBKCHH.



HccnenoBanune TpynoBbIx npoueccoB. dororpadust paboyero BpeMEHH, XPOHOMETPAXK.
Opranms3anus u oOCHy)KHMBaHHEe padouux MecT. DYHKIUU OOCTY)KHWBaHHS pabodero Mecra.
Knaccudukanus pabounx mect. TpeboBaHus Kk cucteme 00CIyXKUBaHUE pabOUnUX MECT.

dopmanuzaiys TpyAOBOIO MpoIecca U €ro yCIOBUM: KapTa OpraHu3aluu Tpyaa, IPOeKT
opraHu3zanuu pabouero Mecra.

Opraau3zanusi CUCTEMbl OOECIEYCHHUS W OOCIYy)KMBaHUS MPO(PECCHH MHOTOCTAaHOYHOTO
o0CITyKMBaHUS, CYIIIHOCTh M OCOOEHHOCTH MCIOJIb30BaHUS.

Tema 5. HopmupoBanue Tpyaa

CymHocTh, (YHKIIMM WM TPUHLUIB HOPMUpOBaHUs Tpyna. Kiaccudukanus 3atpar
pabouero BpeMeHHU: BpeMs pabOThl, MOATOTOBUTEIBHO-3arOTOBUTENIbHBIE, ONEPATUBHBIE, BPEMS
oOciyxuBaHus padounx mect. OCHOBHOE BpeMsi, BCIIOMOraTeinbHoe BpeMsi. [lepephIBbl: OTABIX U
JUYHbIE HATOOHOCTH, TEXHOJIOTHYECKHUE, OPraHU3allMOHHO-TEXHUUECKHUE.

Bunber HOpM Tpyaa: HOpMa BpEMEHH, HOpMa BBIPAOOTKH, HOpMa OOCITY:KMBaHHI, HOpMA
YHCIIEHHOCTH, HOPMUPOBAHHOE 3a/1aHue. MeTo1bl 000CHOBaHUS HOPM Tpya. PakTOpskl, BIUSIO-
e Ha HOpMBI Tpyna. HopmatuBHbIe MaTepHalibl 10 TPYAy. MeToasl pa3pabOTKH HOPM Tpy/a.
Enunble u TUMoOBble HOpMBI 3aTpar Tpyaa. HopmatuBbl Mo Tpyay: MECTHBIE, OTpAacieBbIE,
MEXOTpacieBbIE.

Meroasl u3yueHuss pabodero BpeMmeHHU: ¢ortorpaduss paboyero mTHs, XPOHOMETPAK,
TeXHUUYECKUU yueT, (oroyduer. Hopmbl Tpyaa W METOAUKA WX YCTAHOBJICHHS: AHAJTUTHKO-
pacyeTHBIH, aHAIMTUKO-UCCIEA0BATEIbCKUM, ONBITHO-CTATUCTUUECKUN, HOpMa BpEMEHH, HOpMa
BBIPAOOTKH.

Tema 6. IlocTpoeHue NPOU3BOACTBEHHON CTPYKTYPHI B IPOCTPAHCTBE

[IpousBojcTBEeHHAsT CTPYKTypa MpeanpusTus. DakTopbl, OMPEACNSIONIUe CTPYKTYPY
npennpusatus. OCHOBHBIE MPU3HAKU MPENNPHUITHS: MPOU3BOJACTBEHHO-TEXHUYECKOE €IMHCTBO,
OpPTaHHU3AIMOHHOE €MHCTBO, SKOHOMHUYECKAsi CaMOCTOSATENbHOCTh. Llexu, ux kinaccupukanus u
XapaKTepUCTHKA: OCHOBHBIE, BCIIOMOTaTENbHbIE, OOCIY)XKHMBAIOIIUE, MOJCOOHBIE XO3SICTBA.
[Ipou3BoaCTBEHHBIE YYacCTKH, paboune MecTa U UX XapakTepUCTHKa. Buabl mpon3BoACTBEHHON
CTPYKTYpbI: TEXHOJIOTHYECKas, MPEAMETHAs U CMEIlIaHHasl, IeX0Basi, 0eciexoBas, KOMILJIEKCHas.
HampaBiieHuss COBEpIICHCTBOBAHUSI CTPYKTYpPhl TPEANPHITHS: YrIIyOJNeHUE CHEIMAN3aINH,
MIPOU3BOJICTBO JleTAJIed U Y3JIOB Ha CHEHHATU3UPOBAHHBIX MPEANPUATUAX, CIEHHATH3AIUL
BCIIOMOTaTeNbHbIX  NMpPOU3BOACTB.  OCHOBHBIE  IOKAa3aTeNd  SKOHOMMUYECKON  OLICHKHU
COBEpIICHCTBOBAHUSA  IPOU3BOJACTBEHHOW  CTPYKTYpPBHl  MPEANPUATHS:  TPYAOEMKOCTh
ce0ecTOMMOCTh TPOAYKIIMH, MPOU3BOJUTEILHOCTh TPY/A, YACIbHBIC KAlMTAIbHBIC BIOKEHUS,
JUTUTEIHHOCTh MTPOU3BOJCTBEHHOTO LIHKJIA.

Tema 7. Opranusanusi NPOM3BOJICTBEHHBIX MIPOLECCOB 10 BPEMEHHU

[lonsTvE W cocTaB MPOM3BOACTBEHHOIO LIMKJIA, €ro JUIMTENbHOCTH. Pacuer
OTIEPAIIMOHHOTO IIUKJIa MPU Pa3IMYHbIX CIIOCO0aX COeIMHEHUs omnepaluii, opMax opraHuzaluu
MIPOU3BOJICTBA, TUIIAX MPOU3BOACTBA U BUAAX MPOIYKIMUA. OCOOCHHOCTH ONpEAEICHUs JPYTruX
COCTaBJISIOLINX MTPOU3BOJICTBEHHOTO 1IHUKJIA.

[Iytn cokpaiienus nporu3BOACTBEHHOTO LIMKJIA: ONTUMHU3ALMS TAPTUM 3aIyCKa JeTajien U
CEpUHHOCTH  MPOAYKIMH;,  COAJaHCUPOBAHHOCTh  IPOU3BOJCTBA,  MPOJOHKUTEIHLHOCTU
TEXHOJIOTUYECKHUX OMEpalliii; palliOHATN3alUs PEeKIUMOB O0paOOTKH U MEPEMEICHUs eTanei
(u3menuit); HaJIaaKa U IepeHanaaKa o00pyI0BaHus; MHOTOQYHKIIMOHATIBHBIC U THOKHE JIMHUU.

BrnusiHvs mpon3BOCTBEHHOTO IIUKIIA HA MOKA3aTeH IeATeIbHOCTH MPEIIPUSITHUS.

Tema 8. Opranusanusi BCIOMOraTeJbHbIX IPOU3BO/ICTB

CocTaB W Ha3HAuUEHUE BCIIOMOTATENBHBIX MPOU3BOACTB. OpraHuzaius pPEeMOHTHOTO
X03siicTBa. 3HAaYeHWE W OpraHu3alMs pPEMOHTa OCHOBHBIX MPOW3BOACTBEHHBIX (DOHIOB
npennpusaTus. PeMoHTHas ciyx0a u ee CTpyKTypa Ha MPEANnpUsTAU. BUIBI peMOHTA: MaIbIid,
CpeaHui, KanuTaibHbIM. CHCTEMa [MIAHOBO-MPEAYNPEAUTEIIBHBIX PEMOHTOB. PeMOHTHBIE
HOPMAaTHUBBI: MEXXPEMOHTHBII IIMKJ, MEKOCMOTPOBOI nepuoa. CocTaB MEXPEMOHTHOTO IIHMKIIA.
Kareropusi crnoxxnoctu pemonta. OCHOBHBIE HAINpPAaBJICHHS COBEPIICHCTBOBAHUS PEMOHTHOTO
IIPOU3BOJICTBA.



Opranuzanys MHCTPYMEHTAIBHOTO XO34HWCTBA: MOTPEOHOCTh MPENNPUATUS B OCHACTKE,
npuoOpereHue U obecreueHue MPOU3BOJACTBA OCHACTKOM, IKCIUTyaTallMsi OCHACTKH U TEXHH-
YeCKUI Ha/I30p 3a ee dKCIUTyaTalel, ooecredeHne pabounx MecT OCHACTKOM, YUET U XpaHEHHE.
Opranu3zanys MTHCTPYMEHTAJIBLHOTO X03siicTBa. CucTeMa MHIEKCAllUd UHCTPYMEHTa: U poBas,
OykBeHHas, cMmemaHHas. Ilytu mnoBeimeHUs >(PQPEKTUBHOCTH pPabOThl HWHCTPYMEHTAIBLHOTO
X035HCTBA.

Ponb 1 3HaueHue HPHEPreTUYECKUX PECypcoB B MPOU3BOJCTBE, 3a7aul SHEPTreTHUECKOTrO
XO3SIMCTBA MpennpusiTAi. Buabl SHEPruM W SHEPrOHOCUTENEH, HUCIOJIb3YyEeMbIX B IMPOMBIII-
JIEHHOM NIpOoM3BOJACTBE. BTopuunble 3Hepropecypcbl. CocTaB 3HEPreTHUECKOTO XO35HCTBA.
OpraHu3anus SHEpreTH4ecKoro Xo3sicTBa: OecrepeOoitHOe CHaOKeHHE MPOHM3BOJICTBA BCEMHU
BUJAMU DHEpPruu, 3(pQPeKTUBHOE HCIONb30BAHHE M 3KOHOMHOE pacxoJ0BaHUE B Ipoliecce
MIPOU3BOJICTBA, POCT IHEPrOBOOPYKEHHOCTH TPYJa, PallMOHAIbHAS 3KCIUTyaTalus SHEpProodo-
pYIOBaHUs, €r0 PEeMOHT M oOcihyxkuBaHue. OpraHuzainus HEPrOCHAOKEHUS MPOM3BOJICTBA.
OHeprobananc M €ro cocrapisiomue. IIpou3BOACTBEHHAs CTPYKTypa SHEPreTHYECKOro
xo3siicTBa. OmpezneneHue MOTPEOHOCTH TNPOMBIILJIEHHOTO MPEANPUATUS B HSHEpropecypcax.
[IyTn cHM>KEeHUs HEpro3arpar.

Tema 9. Opranusanusi 00CJIyKUBAIOUINX X03AHCTB

[IpousBoacTBeHHAs UHPPACTPYKTypa: MOHITHS U COCTaB, POJib M 3HAUYEHHE B CHCTEME
OpraHM3alK IPOU3BOJICTBA.

HNuctpymeHTanpHOoe 00CTy)KMBaHME: LenH, 3afaudd, crpykrypa. Kiaccudukanus,
MHJEKCAlUs UHCTPYMEHTA U OCHAllleHUs. PacdyeT ocHallleHns U MHCTPYMEHTa, Ha3HAaU€HHE HOPM
UX 3aTpaT U 3aracos.

PemonTHOE  OOCTmy)KMBaHHMe: IenW, 3agadd, CTpykTypa. Kiaccudpukamus u
nacnoptu3zanus 06opyaoBanus. CUCTEMbI SKCILTyaTallMOHHOTO, TEXHUYECKOTO O0CTYKUBaHUS U
peMoHTa 000pyIOBaHHUS.

DHepreTuyeckoe OOCIyXUBaHUE: LIE€TH, 3aaul, cTpyKTypa. Crucrema 3HEepreTH4eckoro
o0ecriedeHrs: IPOM3BOICTBA. BUbl sHEprum 1 pacyer ux 3arpar.

TpancnopTHOE 0OCTY)KUBaHUE: TIENH, 337291, CTPYKTypa . BHyTpH3aBOCKOW TpaHCTIOPT,
€ro BH[BI, BHIOOP W pacueT HEoOXOAMMOro KonuyecTtBa. OpraHuzanus U XapaKTepUCTUKA
MEXKIIEXOBBIX NIepeBO30K. [manupoBanue u peryaupoBaHre TPaHCIIOPTHOTO XO35HCTBA.

MarepuanbHoe 00CITy)XKMBaHUE: CHCTEMBbI OOecCHeueHHs] MPEANPHUSITHS MaTepUAIbHBIMU

pecypcamu U UX MOCTaBKa.
Opranu3zanys, IVIaHHPOBAHNUE U YIIPaBICHUE MaTEPUAIbHBIMU MTOTOKaMH. MoJenu ynpasieHus
3amacaMu. BiusiHME TEXHOJOTMYECKOro TIUIAHUPOBAHUS MPEANpPHUATHS Ha MaTepuaibHOe
obcyxuBanue. Opranusanus CKJIaJCKOTO X035HCTBa, pacyeT IUIOIAAN CKIAJICKUX TTOMEILECHHH,
CHO0CO00B XpaHEHUs U MOCTaBKU MaTEPUAJIOB.

NndpopmannonHoe obOciayXuBaHUE: IETH, 3aqaud, CTPYyKTypa. Buasl uHOpmanum,
HOCHUTENH, XapaKTep JOCTyNa U mojydeHus. TexHuueckue crnocoObl. TpeboBanus k mHbopma-
LIUOHHBIM TIOTOKaM.

Tema 10. EXMHUYHBIN 1 NAPTHOHHBINH METObI OPraHU3ALMHU NPOU3BOACTBA

a) Ennnuunelii Metos. XapakTepHble YepThl €IMHUYHOTO (MHIUBUAYaJIbHOT0) METOIA
OpraHu3aliy MPOU3BOJICTBA.

Homenknarypa u accoprument npoaykiuu. [Ipumensemoe o0opynoBanue:
YHHUBEPCAJIbHOE PACHOI0kKEeHNE 000pYI0BaHuUs. Y KPYITHEHHBII METO] pa3paboTKu
TEXHOJIOTUYECKOTO Mpoliecca.

B3anmosamensieMocTh, ce0€CTOMMOCTh EOMHHIIBI MPOAYKIMH, CTENEHb pealln3aluu
OCHOBHBIX IIPUHILIMIIOB OPTaHN3alMH ITPOU3BOJICTBA.

[1yTu coBepiIeHCTBOBaHMS €IMHUYHOIO METO/Ia OPTaHU3aLMH ITPOU3BOJICTBA.

0) IlaptroHHBIF MeTO. XapakTEepHbIE UYEPThl MAPTHOHHOTO METOJIa OpTaHHM3aIuU
IIPOU3BOJCTBA. TpH pa3HOBUAHOCTM NAPTUOHHOIO METOAA OpraHU3alud IPOM3BOACTBA.
Brnusiane pasmepa maptum aetaneld Ha 3()PEKTHBHOCTH MPOU3BOJACTBA. Pe3epBbI MOBBINICHUE



5G(GEKTUBHOCTH MAPTHOHHOTO METOAA OpraHM3allid  IPOM3BOJCTBA:  PAaBHOMEPHOCTb,
MapajuieNbHOCTh , HEMPEPHIBHOCTH, MPONOPLHOHAIBHOCTh, IPSIMOTOYHOCTb.

OrpanndyeHre HOMEHKJIATYpbl MPOAYKIUM IpPH MAPTHOHHOM METOJE IPOU3BOJCTBA.
PazpaboTtka TexHomormueckoro mnporecca. Kpamudukanus paboumx, B3aUMO3aMEHSIEMOCTD.
Crenenp notoyHocTu. [loBTOpsSieMOCTh BBINTyCKa MPOMYKIUHU, MPUMEHsIeMOoe 000pyAOBaHHUE.
Crnenuanuzaimst  pabounx MecT. OQPQPEKTUBHOCTh HCIIOIB30BaHHUS  00OpYIOBaHHUA U
MIPOU3BO/ICTBEHHBIX TUIOMIAAeH. BiinsiHue MmeTona Ha pa3Mep 3apabOTHOI MaThl.

Tema 11. Opranuszanusi H0TOYHOT0 U ABTOMATHU3HPOBAHHOI0 NIPOU3BOJACTBA

[lonsiTe MeTomOB oOpraHu3anuu npousBojacTBa. OCOOEHHOCTHM HX ONpeAeseHUus U
IIPUMEHEHMUSL.

®DaxTophl, MOKA3aTEIH, BIUIIONIUE Ha BHIOOP METOI0B OpraHU3allui MPOU3BO/ICTBA.

Henorounoe mnpou3BoAcTBO M €ro Xxapakrepucruka. @PopMbl cHeqUAIA3ALMU
HEMOTOYHOI'O MPOM3BOJICTBA: TEXHOJIOTWYECKas, MPEeIMETHO-TPYIIOBas U cMmellaHHas. Pacuer
KOJIM4ecTBa OOOpYNOBaHHMS M €ro pa3MelleHHe. XapaKTepHbIE YepThl MOTOYHOTO METOoja
OpraHM3aly NpPOU3BOACTBA. YCIOBUS MPUMEHEHHE IMOTOYHOTO METOoJla OpraHu3aluu
npou3BojacTBa. [loTouHOE NPOM3BOACTBO: KiaccH(UKALMs BUAOB, OCHOBHBIE TNPU3HAKU H
s dextuBHOCTE. BBIOOpP OopM  oOpraHmszamuy  MOTOYHOTO MPOM3BOACTBA W OMpPEACIICHUS
napameTpoB MOTOYHOH JmHUH. [ToTOUHAs JIMHKUS KaK OCHOBHOE 3BEHO IOTOKOBOTO (MaccoBOTIO)
KPYITHOCEpUMHOTO TIPOU3BOJACTBA, J(P(HEKTUBHOCTH €€ Hucnoiab3oBanusa. Kiaccudukanus
MOTOYHBIX JIMHUW, TPHUHIMIBI KIacCUPUKAUU. BUIBI MOTOYHBIX JTUHHUN TO Pa3sHOOOPA3UI0
HOMEHKJIATYpbl ~ MPOAYKIUU —  OJHONpPEIMETHbIe, MHOTONpPEIMETHbIE; TIO0  CTENEHU
HENPEPBIBHOCTH MPOLIECCA — HETIPEPHIBHO-IIOTOYHBIE U TIEPEPHIBHO-TIOTOYHBIE.

OOBEeKThl M CpEICTBAa MEXaHU3allMM M aBTOMATH3allMM IMPoW3BoJCTBA. OpraHuzanus
aBTOMATHU3MPOBAHHOTO TMPOU3BOACTBA. [IOHATHA, COCTABIAIONIME YAacCTH MEJIKOro T'HOKOro
aBTOMATHU3MPOBAHHOTO ITPOU3BOJICTBA U MEPCIEKTUBBI Pa3BUTHSI.

Ortanbl  pa3BUTUS  aBTOMAaTH3allMM  TMPOM3BOJCTBA:  IOJyaBTOMAaT,  AaBTOMAT,
aBTOMaTuyeckue JUHUU. OpraHuzanus KOMIUIEKCHO-aBTOMAaTU3HPOBAHHBIX YYacCTKOB, LIEXOB U
3aBOJIOB c HCIIOJIb30BaHNEM ANEKTPOHHO-BBIUUCIUTEIHLHOM TEXHUKH. I'nOkoe
aBTOMATHU3HPOBAHHOE MTPOU3BOJICTBO.

Tema 12. OpraHu3auMOHHO-IPOM3BOJACTBEHHOe o0ecmeyeHHe KayecTBa M
o0ecreyeHUs1 KOHKYPEHTOCIIOCOOHOCTH NMPOAYKIMH

[TonsiTue kadecTBa, MOKa3aTelM M METOAbl OLIEHKU. EIUHUYHBIE, KOMIUIEKCHBIE,
o0o0Imaroniie IMoKa3aTeid KayecTBa TPyAd. 3alauyd IMPOMBIIUIEHHOTO MPEeNNpUATUs MpU
JOCTUKEHUH ONTHUMAJIbHOTO YPOBHA KauecTBa. DakTopbl KadecTBa MPOAYKIUHU. TeXHUUECKUN
KOHTpOJb. Buasl u cpeacrBa TexHuueckoro koHtpoissi. Cucrema obecriedueHus] KauecTBa U ee
anemeHThl. «IleTns kadectBa» M ee cymHocTh. [lokazarenu, xapakTepu3yrollle KayecTBO WU
HA/IKHOCTH pabOoThI MPEANPUIATHH.

Cucrema cTaHmapToB KadecTBa Mpoaykiuu (mporeccoB). Han3op u KOHTposib KauecTBa
IIPOIYKIIMH, €0 BUJIbI, METO/IbI: IPEAYIPEIUTENBHbIN, CTATUCTHYECKUM. PacdyeT nx napameTpos.
3apyOeKHBIA OMBIT YIPaBICHUS KauyeCTBOM MPOAYKIHH. KOHKYpeHTOCIIOCOOHOCTh, €€ CBS3h C
kayecTBoM. Ceprudukanus npoaykiun. MexxayHapoiHas cucTemMa cepTU(UKAIIH.

[TyTu noBeILIEHUE KaueCTBA MPOAYKIHMH (YCIYT) IPEIPUITUN.

Tema 13. KomniekcHasi IOATOTOBKA MPOU3BOACTBA K BBINYCKY HOBOH NPOAYKIIUHA

CyIHOCTh KOMILIEKCHON TOATOTOBKH TNPOU3BOJCTBA, pPOJib, 3HAYEHHUE U COCTABHBIE
4acTU B COBPEMEHHBIX ycioBHiAX. HayuHo-TexHHuUecKas MOATrOTOBKA IPOM3BOJCTBA; CYLUIHOCTU
0COOCHHOCTH €€ MCIOJIb30BaHU.

[IpennpoekTHsie  uccnenoBaHus. JKWU3HEHHBIM LUK  OPOAYKUMU  (IIPOLIECCOB).
Oco0OeHHOCTH CO3/1aHHS M OCBOEHMSI MPOIYKIMH: 3Tambl, mporeaypbl. OpraHuzalnuoHHbIE
(bopMBI 1 METOJIBI UCCIICIOBAHMSL, IPOCKTUPOBAHUS M OCBOCHUS U3ICIIHH.

[TpoeKkTHO-KOHCTPYKTOPCKasi MOJArOTOBKA: COJAEp)KaHUE, 3aJlaud U 3Talbl. TexHuyeckoe
3ajaHue (TpeOOBaHUS, TOKa3aTelM) Ha MPOEKTHpPOBaHUE. TexXHHYeCKHe MPEeATIOKCHHUS,
ACKHM3HBI  TPOEKT, TEXHHUYECKHUH TPOEKT, pabodas gokymeHTamus. OcoOeHHOCTH



MPOSKTUPOBAHUS M3JEIUI JUIsI pa3HbIX TUIIOB MPOU3BOJCTBA C YUETOM YCIOBHUU MOTPEOHOCTEH
phIHKa. YHHU(UKAIMSA, CTaHJApTU3AlMs, TEXHOJOTUYHOCTh KOHCTpYKUMH. OpraHuzanus
B3aUMOJICHCTBHSL ~ NPOEKTUPOBIIMKOB W mpou3Boauteneil.  TexHudeckue  CrocoObl
npoektupoBanus. CIIP u ux Buabl.

TexHonornueckas MOAroTOBKA: COAEPKAHME, 3aladl U MOPSA0K NpoBeneHus. CucreMsl
TEXHOJIOTUYECKOW MOJTrOTOBKM MPOU3BOJICTBA (IOCYIAapCTBEHHbIE M OTPACIEBbIE CTAHIAPTHI).
CocTaB TEXHOJOTMYECKOW AOKYMEHTAIMM: TEXHOJIOTMYECKHIM MaplIpyT, Oll€pallMOHHas KapTa.
Bunpl TeXHOIOrMYECKUX MPOLIECCOB: €IMHUYHBIE, TUIIOBBIE W TPYNIIOBbIE. METO/bI OLEHKH U
BBIOOp TEXHOJIOTMYECKOTO Tpoliecca, 000pya0BaHMs, MAaTEPUATIOB U TEXHUYECKUX MapaMeTpOB
ux o0paboTku. MeTonbl HOPMUPOBAaHUS M pacueTa MaTepuaibHbIX 3arpaT. lIpoexTupoBanue
MHCTPYMEHTa M OCHACTKH. TEXHOJOrMmyeckoe IUIAaHMPOBAHUE pa3MeIleHUus: 000pyHI0oBaHMS,
pabounx MECT. Oprann3alnOHHO-3KOHOMUYECKAs MOATOTOBKA IIPOU3BOCTBA.
OpraHu3anroHHas NOArOTOBKA: CYHIHOCTh U 3aqauu. Pa3paboTka u BHeapeHHE HOBBIX (OpPM U
METOJ0B OPraHW3alUH IMPOU3BOJCTBEHHBIX IPOLECCOB, PALMOHAIN3ALUSA MPOU3BOACTBEHHBIX
CTPYKTYp (TIOApa3aeneHuii).

DOKOHOMHYECKasi  MOATOTOBKA:  (YHKIMOHAJIBHO-CTOMMOCTHOW  aHalu3,  pacyer
noKaszaTesyiel 5JKOHOMUYHOCTH U3AETH (IIPOIIecCOB), KOTOPbIE TPOSKTUPYIOTCS, OLIEHKA U BBIOOD
BAPUAHTOB.

OKOHOMHYECKAsi MOJArOTOBKA: SKOHOMMYECKas OKCIEPTH3a Ha IPOEKTHBIX CTagusiX
u3enanii (IpoIeccoB), MOHUTOPUHT BIIMSHHUS TEXHOJOTHHM IPOU3BOJCTBA HAa OKPYKAIOIIYIO
cpeny. CrocoObl yMEHBIIEHUS 3arpsA3HEHHs] OKpYXarolled Cpeisl OT MPOU3BOACTBA U
AKCIUTyaTaIluy U3eui (TIpo1eccoB).

Opranuzanys OCBOEHUS HOBOM MNPOAYKUUU (TEXHOJOTHEH): CYyIIHOCTb M 3Tallbl
ocymectBiaeHus. OCOOEHHOCTH MPOLIECCOB OCBOEHUS MPOIYKIIUU B CEPUITHOM MacCUBOM IIPOU3-
BOJCTBE. MeTo1bl yCKOPEHHUsI OCBOCHHUSI HOBOU ITPOIYKLIUH.

Tema 14. Opranu3annoHHOe NPOEKTUPOBAHUE NPOU3BOICTBEHHbBIX CHCTEM

CopepxaHue  TEXHUYECKOM IIOATOTOBKM, €€ OJTalbl: HAyYHO-HUCCIIEI0BATENIbCKUM,
KOHCTPYKTOPCKUM, TEXHOJTOTUYECKHI, OpraHn3allMOHHO-3KOHOMUYECKHI.

CopnepxaHue U 3a1a4l TEXHUYECKOW MOATOTOBKHU MPOM3BOACTBA. COCTaB U Ha3HAYECHUE
paboT Mo MOoAroTOBKE MPOU3BOCTBA.

TpeboBaHusT K TEXHOJOTMYECKOW TOATOTOBKE mnpousBoacTBa. CoctaB paboT 1o
TEXHOJIOTHYECKOM MOJTOTOBKE MPOU3BOJICTBA.

OcCHOBHOH COCTaB OpPraHU3alMOHHO -3KOHOMMYECKOH IIOJrOTOBKM IPOM3BOCTBA.
Cramuu MOATOTOBKM TEXHOJIOTMYECKUX MPOLECCOB M UX MPOBEPKA B SKCIEPUMEHTAIbHBIX
1exax. Beioop BapuaHTOB TEXHOJIOTMYECKUX MPOIIECCOB HA CTAAMM pa3pabOTKH MPOU3BOJCTBA C
yTouyHeHHeM 3()@PEeKTUBHOCTH BBHIOPAHHOTO BapHaHTa Ha JAaJbHEHIIMX H3Tanax MOArOTOBKH.
Mepbl OTHOCUTENIBHO YCKOPEHUSI TEXHUYECKOU MMOATOTOBKH ITPOU3BOJICTBA.

Crparterusi NpoayKTa MW MPOU3BOACTBEHHOW CHUCTEMBbl. BiusgHHMEe SKOHOMUYECKOMN
CTPAaTETruy Ha aCCOPTUMEHTHYIO
MOJUTHUKY M JUBEPCUPUKAIIMIO POU3BOACTBA. MapKkeTHHroBass HHGopManus U (GpopMupoBaHue
«TOBAPHOTO JOCHEM.

JlnarsHoctka Npou3BOACTBEHHOMN cucTeMbl. OLleHKa TPOU3BOJACTBEHHOIO MOTEHIIAAA U
€ro COOTBETCTBUE TEXHHKO-TEXHOJIOTMUYECKHM XapaKTEePUCTUKAM KOHKYPEHTOCIIOCOOHOCTH
MPOAYKIIHH (ITPOIIECCOB).

[lonxonpl U METOABI OCYLIECTBIEHHSI CTPYKTYPHBIX M3MEHEHUN B INPOU3BOJCTBEHHOU
cucreme. IIporeccsl TpOeKTUPOBAHMSI U PallMOHAIM3ALMH IPOU3BOICTBEHHBIX CUCTEM.

3. IIporpaMma BCTYNUTEJbHBIX HMCHBITAHMI MO Yy4eOHOH JAMCHUILINHE
«IKOHOMMKA NMpeanpusaTUs (OPraHu3anmnu)»

Tema 1. Heau u 3a1a4u GyHKIUMOHUPOBAHUSA NPT PUATHI

[lonsiTve, Lenu W TIaBHBIE HANpaBIEHUs JAEATeNbHOCTH mnpennpustus. [IpaBoBbie
OCHOBBI (DYHKIIMOHHUPOBaHHMSI W pa3Butus npennpusatus. Kraccudukanms u  cTpykTypa
npeanpusTaii. Buasl npennpustuii. Knaccudukanmonssie Mpu3HAKU NpeanpusaTus. [IpuHIUIbL



KJacCU()UMKALUU TPOU3BOACTBEHHBIX CTPYKTYp Hpeanpustuid. OObenuHEHHsS MpeanpusTHi
(opranmzanmii). Tunel u ¢dopmbl OoOBeAUHEHUH, mnpeanpusaTuid (PupMm, KOMMaHWN) U
opranuzanuii. [IpyHIUTBL U 1€ 00bEeIMHEHUH PEANIPUATUN U opraHu3anuii. PeiHouHas cpena
XO3SIICTBOBaHUSA MPEANPUATAA M OpPraHu3alMil: Makpocpena, MHUKpocpena, IpaBOBOE
IIPOCTPAHCTBO. Y CJOBUS MAaKpOCpPEIbl: MPUPOIHBIE, neMorpaduieckue, HaydYHO-TEXHUYECKHE,
HSKOHOMMYECKHE, SKOJOTHYecKHe, MOJUTHYECKHe, MeXIyHaponHble. MHppacTpykTypa pbIHKA.
NPU3HAKH CTPYKTYPU3ALUU PHIHKOB, BHJIBI PHIHKOB. DJIEMEHTHI MH(PACTPYKTyphl. [IpuHIMITEI
MOBE/ICHUS CYOBEKTOB X03SiICTBOBAHHUS HA PHIHKE.

Tema 2. IIpouecc ynpasJjeHusi NpeINPUATHIMHA

CymHocTh W (QYHKIMM TIpoIlecca yrpaBlieHHs. B3aumopaeicTBue MNpeanpusaThs ¢

BHELIHEN CPEO.
[TpuHIMIBI 1 METOABI YIIPaBIIEHUS AESITeNbHOCThIO npeAnpusatuii. [lonstue, kinaccupukanus u
XapaKTepUCTHKAa METOJNO0B YyrpaBieHHs. OpraHu3aliOHHAas CTPYKTypa MNpeanpuatus. Tumsl
OpPraHM3allMOHHBIX  CTPYKTYp  yIpaBieHMs: JIMHEWHas, (QYHKUMOHAJIbHAs, JIMHEHHO-
(GyHKIMOHATbHAS, JUBU3MOHAJbHAsA, MaTpUYHas. Beiciiye opraHbl  TrocyIapCTBEHHOTO
yIpaBiIeHUs NPEeIIPUITUIMU U opranu3anusiMu. Opranusaiys 1 B3auMoJIeHCTBUE [IEHTPAIbHbBIX
OpraHOB HCIIOJHUTENbHOM BJacTU. Bpicmine opraHbsl TOCYAapCTBEHHOTO  YIPABJICHUS
MPEANPUITHAMU (OPTaHU3ALIUSIMHE ).

Tema 3. [lepconan npeanpuATHSA

[Tonstue, xnaccupukanuss M CTPYKTypa TmepcoHana. DakTopbl, BIUAIONME Ha
dbopmupoBaHue nepcoHana npeanpusTus. Kareropum u cTpykTypa nepcoHaiga HpeAnpUsSTHS.
PykoBonmuTenu,  creunuanucTel, — ciayxame, paboume. Ilpodeccus, cnenuanbHOCTb,
kBanmudukanys. Kpanudukannonnsie rpynmbl. [Toka3aTenn OIEHKH NepcoHala, MOPSAIOK HX
pacuera.

Omnpenenenyue YMCICHHOCTH OTIEIBHBIX KAaTErOpHii paOOTHUKOB. MeTOo/Ibl OnpeieneHus
YHCIIEHHOCTH pPa0OTHUKOB, TMOKa3aTenu H (GopMylbl pacuéra. AHanM3 M IUIAHHPOBAHUE
TPYIOBBIX pecypcoB. OnpeneneHue IUIAHOBOM 4YHCIEHHOCTH. MakTopbl, BIUAIOIIME HA
IJIAHOBYIO YHCIIEHHOCTh PAOOTHUKOB NMPEANpUATUs. MeToabl pacyéra MIaHOBON YUCICHHOCTH.

KanpoBass monuTtuka u cuctema ymnpasieHHs nepcoHanoM. CoBpeMeHHas KaapoBas
MOJINTUKA MPEANPUATHS U e€ raaBHas 1enb. OCHOBHBIE (PYHKIMU KaJpoBoW moiuTuku. Cucrema
YOpaBJI€HUS [EPCOHAIOM Ha mnpeanpuatuu. OyHKIMOHAIbHAS MOJCHUCTEMA YIIPaBJIECHHUS
MEPCOHANIOM Ha TPEIIPUATHUU: YCIOBUSA TPYAa; TPYAOBbIE OTHOUIEHHS; OQOpMIIEHHE U YUET
KaJIpOB; MapKETHHI, IPOrHO3MPOBAaHME M IUIAHWPOBAHME IEPCOHANA; Pa3BUTHE TPYIOBOIO
MOTEHIIMaja; CTUMYJIUPOBAHUE TPYAa; IMPENOCTABICHUE IOPUAWYECKUX YCIYT; CO3/aHue
HEOOXOAUMOW COIMAIbHONH HWH(PPACTPYKTYphI, BBIOOP M TNPUMEHEHHE OPTraHU3AIMOHHBIX
CTpyKTyp ympaBieHus. OIeHKa NepcoHalla KaK BaXXHBIH JJIEMEHT CHUCTEMBbl YIpPaBIIEHUS
TPYAOBBIM KOJUIEKTUBOM. KomriekcHas oneHka mnepcoHana. OCOOEHHOCTH KOMIUIEKCHOM
OIICHKH PYKOBOIWTENEH M crnenuanuctoB. OlEHKa pe3yabTaToB PaOOThl PYKOBOAMTENCH U
CIELUANNCTOB. 3apyOexHbIH onbIT (GopMupoBaHHs FPPEKTUBHOTO HCIOIB30BaHUS TPYIOBOTO
MoTeHITana GUPMBI.

Tema 4. Kanutaa n ocHOBHbIE (OHBI

CymHocts u Buibl Kanutana. IIpomsBonctBeHHble QoHasl mpenmpustus. CoctaB u
B3aMMOCBSI3b CPE/ICTB IPOM3BOJICTBA U MTPOU3BOACTBEHHBIX (DOHI0B. OlleHKa OCHOBHBIX (DOHIOB:
NepBOHayallbHasA, BOCCTAHOBHUTENbHAs, IOJIHAS, OCTAaTO4Has, OanaHcoBas. Bwumosas
KJaccu(UKalus U CTPYKTypa OCHOBHBIX (POHAOB. DaKTOPHI, BIMUAIONIUE HA TEXHOJIOTHMYECKYIO
CTPYKTYpPY OCHOBHBIX (JOHJIOB.

W3Hoc, amopTu3amysi M BOCIPOU3BOJACTBO OCHOBHBIX (poHIOB. M3HOC W crapeHme,
buznveckuii (MaTEepHAIBHBIA) W JIKOHOMHYECKHUH W3HOC. [lpuumHBl (HU3MYECKOTO H3HOCA.
TexHUKO-?PKOHOMHUYECKOE CTapeHHE OCHOBHBIX (pOHIOB. MeToIbI pacuéra cTeneH (pU3nIecKoro
M3HOCA U TEXHUKO-DKOHOMHUYECKOIO CTapeHusi. AMOPTU3AIis OCHOBHBIX (DOH/IOB, ONpPEIEICHHE
HOPMBI aMOPTHU3ALMOHHBIX OTYUCIEHUH. MeTolIbl aMOpTHU3aluu: paBHOMEpHas (JMHEWHas),
YABOEHHO-OCTaTOYHasl, yCKOpeHHas. CpokH 3Kciulyatauuud. PeMOHT, MoJepHH3alus U 3aMeHa



JEUCTBYIONIUX CPEICTB TpyAa. Buabl peMoHTa. DKOHOMHYECKast OlleHKa 3Q(EKTUBHOCTH 3aTpat
Ha KaluTalbHbIN peMOHT. PaciirpeHHoe BOCIIPOM3BOCTBO OCHOBHBIX (DOH/IOB.

O} PeKTUBHOCTh BOCHPOU3BOACTBA U HCIHOIB30BAaHUS OCHOBHBIX (oHIoB. CHcrema
nmokazatenel 3(G@(EKTUBHOCTH BOCIPOM3BOJCTBA M HMCIOJIb30BAaHUS OCHOBHBIX (DOH/IOB
MIPEATPUSITHSL.

Tema 5. HemarepuaJjibHbIe pecypchbl

Hemarepuansupie pecypchl. [loHsiTHE ¥ BHIBI HEMAaTePUAIBHBIX  PECYPCOB.
WNHuTtennexkryanpHas  coOCTBeHHOCTh.  Kiaccudukanus  OOBEKTOB  HMHTEIJIEKTYaIbHOM
coocTBeHHOCTU. Hemarepuanbpabie akTuBEL. OmnpeencHie HeMaTepralbHbIX aKTUBOB. [loHsTHE
U OXpaHa IpaBa MHTEJUIEKTyalbHOM cobcTBeHHOCTH. CocTaB HeMaTepHallbHbIX akTUBOB. [IpaBa
BIQJIeNbIla TaTeHTa. Peanu3anus mpaB COOCTBEHHOCTH Ha HEMaTepHAlIbHBIE PECYPCHI
Jlunensuun, xnaccuukanus BUIOB JUIEH3WNH. PosuiTH W HOPAOOK MX YCTaHOBJIECHHS.
[TaymanbHble IIATEXKHU.

OneHka CTOMMOCTH M aMOpTHU3allis HeMaTepHalbHBIX aKTUBOB. Llenn u ocoOeHHOCTH
OILICHKH HEMaTepUaIbHBIX pecypcoB. IIpobimemMbl, CBS3aHHBIE C OIIEHKOW CTOMMOCTH HeMare-
pPHAIBHBIX aKTUBOB. JTalbl OLIEHKH CTOMMOCTH HEMAaTE€pHaJbHBIX PecypcoB. MeTojabl OLEHKU
CTOMMOCTH HEMaTepUAIbHBIX aKTHBOB: 3aTPaTHBIM, NPUOBUIBHBIA (IJOXOIHBIN), PHIHOYHBIH.
AMopTH3alus HeMaTepuallbHBIX pecypcoB. Hopma amopTu3anum.

Tema 6. O60poTHBIE CPpeACTBA MOKA3aTeJIN UX HCIOJIb30BAHNS

[Tonsitue um cTpykTypa 000poTHBIX cpenactB. O6opotHbIe (OHABI (CpencTBa) B cdepe
npousBojacTBa. O6opotHble cpenctBa (pouabl) B chepe oOpamenus. HopmupoBaHHbIE H
HEHOPMHUPOBaHHbIE O0OpPOTHBIE cpeacTBa npeanpustus. HopmupoBanue. MeTtoasl pacyéros
HOPMAaTUBOB OOOPOTHBIX cpencTB. HopMaTuBBEI 0OOPOTHBIX CpPEICTB B IMPOHM3BOJCTBEHHBIX
3amacax. HopMaTuBbl 0OOpOTHBIX CpEICTB B HE3aBepUIEHHOM Mpou3BojacTBe. HopmaTusbl
00OpPOTHBIX CPEJICTB B IPYTUX HOPMUPYEMBIX dIIEMEHTAX.

D¢ GhEeKTUBHOCTh  WCIIONB30BaHUS  OOOPOTHBIX  cpeACTB. (OCHOBHBIE  ITOKa3aTeln
¢ dexTUBHOCTH: KO3(PPULIHUEHT 000paunBaeMOCTH, KOI(D(UIIMEHT 3arpy3ku, UIUTEIbHOCTD
olHOTO 000poTa, peHTadenbHOCTh. CrocoObl MOBBIICHUS S(PPEKTUBHOCTH WCIOJIb30BAHUS
OOOpOTHBIX CPEACTB MPEANPHUATHS: ONTHUMHU3AIMS 3alacoB MaTEPHAIBHBIX PECYpPCOB,
COKpalleHHe JUIMTEIbHOCTH  MPOM3BOACTBEHHOIO  IMKJIA, yAy4YlIeHHWE MaTepuajbHO-
TEXHUYECKOT0 O00ecredeHusi MPOU3BOJACTBA, YCKOPEHHE CpPOKOB peajlu3allMd TOBAPHOM
MPOJIYKIIHH.

Tema 7. UHBeCTHIMU M KANTUTAJIOBJIOKECHUS NPeANIPUATHS

[TonsTne, coctaB H CTPYKTypa HMHBECTHIMWA. XapakTEpUCTHKA HMHBECTHUIUH.
[Tpon3BOICTBEHHBIC HHBECTUIIMH U MX CTPYKTYpa. VICTOYHUKY MHBECTHIIHIA, aKIHH, OOJIUTAIIHIH,
IUBUACH]IbI, JCHEKHBIM IMOTOK, CTaBKa AMCKOHTA (KamUTalW3allid), YUCTBIA MpPUBEICHHBIN
noxo1. Cpok OKyImaeMOCTH KalluTAIbHBIX BIIOKEHUH.

DyYHKIIMOHATBHO-AJIEMEHTHBI ~ COCTaB  MHBECTUIMH  mOpeanpustud. HHBecTHLMMN
BHYTpEHHHE ¥ BHEIIHUE. VIHBECTUIIMM OTEYECTBEHHBIC: (UHAHCOBBIE, TOCYIAPCTBEHHBIC,
pealibHbIe, YaCTHbIE, BaJIIOTHBIE, YUCTHIE.

WNuBectuiiun BHeUTHWE (MHOCTPAHHBIC): MpPsIMblE, TOPTQENbHBIE, TOCYIapCTBEHHEIE,
YacTHBIE.

Kamuraneabeie BnokeHUs. Pa3HOBUAHOCTH M CTPYKTypa KaNmUTAIbHBIX BIOKEHUH.
BocnpousBoacTBeHHas CTPYKTYpa KanUTaIbHBIX BIOXKEHHI.

Onpenenenne  HeoOXoaMMOro  oO6béMa M HMCTOYHHKOB  (PMHAHCHPOBAHUS
MPOU3BOJICTBEHHBIX HMHBECTUIUH. DTambl MPOTHO3UPOBAHUS  KANUTAJIBHBIX  BJIOKCHM.
Hcuncnenne HeoOXomuMoro o06bEMa MPOM3BOJCTBEHHBIX HWHBECTHIIMMA, BapUaHTHI PACUYETOB.
HcTounuku prHaHCUPOBAaHUS MPOU3BOJCTBEHHBIX MHBECTULINH.

dopmMupoBaHUEe W pErylupoBaHre (UHAHCOBBIX HMHBECTHIHU (IIEHHBIX Oymar). OOmias
XapaKTepUCTHKA IIeHHBbIX Oymar. Buapsl LeHHbIX OyMmar: akuuu, OoOJHMralnuu BHYTPEHHHUX
rOCy/IapCTBEHHBIX U MECTHBIX 3aiIMOB, OOJIUTAIINK MPEANPUITHH, Ka3HAUCHCKHIE 0053aTeIhCTBA,
cOeperaTenbHbIe CepTU(DUKATHI, BEKCEs, MPUBATHU3alMOHHbBIE Oymaru. ['pymnmbl eHHBIX OyMmar:



naeBble, MPOU3BOHbIE, noyroBble. DopMupoBanue U (YHKIMOHUPOBAHUE (DOHIOBOTO PBIHKA.
[Tpunuuns! ¢opmupoBaHus (OHAOBOrO phIHKA: COLMANbHAs CHPABEJIMBOCTh, HAaAEKHOCTD
3alIUTHl  MHBECTOpA, PEryIupyeMocTb, 3((EKTUBHOCTh, IMPABOBas  YHOPSIOUYECHHOCTD,
KOHKYPEHTHOCTb.

WNHcTuTyninoHanbHble  CyOBEKTHl  (y4acTHUKH) (OHIOBOTO PBIHKA: TOCYIApCTBO,
OMHUTEHTHl LIEHHBIX OyMmar, MHBECTOpBI, MOCPEAHUKH. OCOOCHHOCTH (PYHKLIMOHUPOBAHHUS Ha
(OHIOBOM  pBIHKE TOCPEIHUKOB  (CHEHMHUANBHBIX  HMHCTUTYLHOHAIBHBIX  OOpa3oBaHMIA,
0aHKOBCKUX KOMIIaHHH, POHTOBBIX OUPIK).

[IpuBnedyeHne MHOCTPAHHBIX MHBECTUIMH A pa3BUTHS U ycuieHHUs 3(QeKTuBHOCTH
NESITENbHOCTH CyOBEKTOB XO03dicTBOBaHUSA. HeoOXoquMOCTh INpHBIEYEHUs, BUIBL, (HOPMBI U
CTpyKTypa HHBecTULHHA. OCHOBHBIE THIBI MNPSMBIX HMHOCTPAaHHBIX HHBecTULMH. IlpusHaku
IIPUBJIEKATEIILHOCTH NHBECTUPOBAHUS.

l'ocynapctBenHoe peryiupoBaHue # 3(PQPEKTHBHOCTb NPUBICUCHUS HHOCTPAHHBIX
uHBecTULMH. TpeOoBaHuUs, NpenbsABIAEMble K HHOCTPAaHHBIM HHBeCTOpaM. D(PPEKTHUBHOCTH
MHOCTPaHHBIX MHBECTULIUH.

Onenka >(QQPEeKTUBHOCTH NPOU3BOACTBEHHBIX M (UHAHCOBBIX HHBECTUIMH. DakTOpshI
NOBBIIEHUS 3()(HEKTUBHOCTH HCIOJIB30BAHUS KAIMTAIBHBIX BJIOKEHHH M (DUHAHCOBBIX WHBEC-
THIIUH.

MHBeCTUIIMOHHBIE IIPOEKTHI MPEANPUATUNA U opraHu3anuil. [IoHATHE MHBECTULIMOHHOIO
npoekta. Iukn, ¢assl u  3Tanmbl  OOOCHOBAaHMS HMHBECTUIMOHHOrO mpoekrta. Craguu
MHBECTUIMOHHOTO IPOEKTA: aHAJIUTUYECKas, MPOEKTHas, olleHO4Has. OCHOBHbBIE MOKa3aTeNn
3(PEKTUBHOCTH UHBECTUIITMOHHOTO MPOEKTA.

Tema 8. HTTI n nHHOBaLIMOHHBIE MPOLECCHI HA NPEANPUATHH

OO011ast XxapakTepUCTHUKA HHHOBALIMOHHBIX MPOLIECCOB.

[lonaTne WHHOBAIMOHHBIX TNporieccoB. OCHOBHBIE HUCTOYHUKH, KIACCUPUKAIMS U
B3aMMOCBA3b MHHOBALIMOHHBIX IIPOLECCOB. BiMsHNE HOBOBBEACHHUI HA NPOU3BOACTBO IPOAYK-
. DKOHOMHUYecKas 3(pPEKTUBHOCTh MHHOBALINH.

Hay4Ho-TexHuueckuii mporpecc, ero oOmue W IPUOPUTETHBIE HAIPABICHMUS.
CymectBeHHO-coaepxkarenbHas xapakrepuctuka HTII. IlpuopurerHsle HampaBieHus pa3BUTHS
Hay4YHO-TEXHUYECKOTO Tporpecca. ['mobanpabie ocooeHHocTr coBpemernHo HTP.

Opranuzaunonsbiii nporpecc. [lonatue, HampaBieHUS U OOBEKTHl OPraHU3ALMOHHOTO
npolecca B OKpysKarolle cpene v Ha npeanpusaTii. OTInYUTeNbHbIE 0COOCHHOCTH OpraHu3a-
LIMOHHOTO Iporpecca. CoBpeMeHHbIE TEHACHIIMNA OpraHU3al[MOHHOT0 IIporpecca.

Onenka A(QQEKTUBHOCTM  TEXHUYECKUX U  OPraHMU3ALMOHHBIX  HOBOBBEJICHMM.
D¢ (hekTUBHOCTh TEXHHUYECKUX HOBOBBelIeHHH. (OCOOEHHOCTH OIEHKH 3(PPEeKTUBHOCTU
OpPraHMU3alMOHHBIX HOBOBBECHUM.

Tema 9. TexHuko-TexHojaorudeckass ©0a3a mNpou3BoACTBA H  (opmMbI  ero
OpraHU3aLuu.

XapakTepuCcTUKa TEXHUKO-TEXHOJIOTHYECKOW Oa3bl mpom3BojacTBa. [loHATHE TEXHUKO-
texHonorudeckoit 6aspl (TTH) u oTmmune e€ ot ocHoBHBIX (hoHAOB. TenaeHuu passutus TTh.
CTpyKkTypHO-TeXHOJOrH4Yeckass 0a3a mpeanpusTua. Turbl NpOU3BOACTBA (TPAIUIMOHHBIN U
MHHOBalMOHHBIN). CpaBHMTENbHAs XapaKTepUCTHUKA TUIIOB HPOM3BOJACTBA. OpraHU3allMOHHO-
HKOHOMHYECKOE YIPaBICHUE TEXHUYECKUM Pa3BUTHEM MPEINPUATHS. JePUHULUS TEXHHUECKOTO
pa3BUTHA, OLICHKAa TEXHUYECKOTO YpPOBHSA mpeanpusaths. PopMbl TEXHUYECKOTO pa3BUTHS
npennpusaTis. OCHOBHBIE THUIIOBBIE IOKA3aTENIM TEXHUYECKOIO YPOBHA Npou3BoacTBa. Cpoku
OLIEHKN TEXHUYECKOro YpoBHs mnpennpusatuil. [lokazaTenu, ucnosb3yemble Ais yriyOieHus
AQHAJIUTUYECKOW OLICHKM YPOBHS TEXHHUYECKOTO pa3BUTHA Hpeanpustus. OCHOBHbIE 3Talbl U
IUTAHUPOBAHUE TEXHUYECKOTO Pa3BUTHs Npeanpusatus. Llenm W NpHOPUTETHl TEXHHUYECKOIO
pasButHus npennpusatus. I[lporpamma (mman) texHuueckoro passutus npeanpustus (TPID).
Paznenet mmana TPU w ux ocHoBHOE coaepxkaHue. [Ipon3BOJICTBEHHBIE MOIIHOCTH
npennpustuii. [lonarue, Buapl U ¢akTopsl (HOPMUPOBAHMS TMPOU3BOACTBEHHONW MOITHOCTH
npeanpusaTis. Metoaudeckne IpUHLOUIBL pacyéra MPOU3BOJACTBEHHBIX MOIIMHOCTEW IIPENIIpHs-



tuil. bamanc mnpousBoacTBeHHON MoImHOCTH. Ilokazarenn >(QQPEeKTUBHOCTH HCIIOIB30BAHUS
MIPOU3BOJCTBEHHBIX MOIIHOCTEW npeanpusaThil. CTpyKTypa U NPUHUMUIIBI OPTaHU3alUNA ITPOU3-
BoacTBeHHoro mpouecca (IIIT). [lonsThe mnpPOU3BOACTBEHHOTO MpOIECCa M €ro OCHOBHBIC
anemenThl. Krnaccudukanus mpou3BOJICTBEHHBIX IMPOLIECCOB M MX XapakTepuctuka. Cranuu
OCHOBHBIX TMpoIeccoB. Omnepanuu — OCHOBHBIE CTPYKTYpPHBIE E€IUHHUIBI MPOU3BOIACTBEHHOTO
npouecca. [Ipunuunsl opranuzanuu [1I1. Oprann3aniioHHBIE TUIIBI POU3BOACTBA: €AMHUYHOE,
CepUiiHOE, MAacCOBOE, OIBITHOE. YPOBEHH CIHEIUANIH3AlNK pabodymx MecT. XapaKTepUCTHKA
OTZIEJIBHBIX THIIOB IMpOM3BOACTBA. OpraHu3anus NPOU3BOACTBEHHOI'O IPOLIECCa BO BPEMEHHU.
IIpon3BOACTBEHHBIN LMK U €0 CTPYKTypa. MeToap! opraHu3anuu Npou3BOACTBA: HEIIOTOYHBIN
W TOTOYHBIM. TexHWYeckas TOATOTOBKAa Npou3BoAcTBA. OCHOBHBIC JTambl padoOT 10
TEXHUYECKOU MOATOTOBKE MIPOU3BOCTBA! Hay4HO-UCCJIEA0BATEIIbCKUE paboTHI;
KOHCTPYKTOpPCKasi MOATOTOBKA IPOM3BOJCTBA; TEXHOJIOTMYECKAas IMOATOTOBKA IPOM3BOJICTBA;
OpraHu3alOHHO-TUIAHOBAs MOJITOTOBKA IIPOU3BO/ICTBA.

Tema 10. IlpousBoacTBeHHAs] M COUMAJIbHAS HHPPACTPYKTypa

[TonsiTie, BUIBI U Ha3Ha4YeHHWE WH(PPACTPYKTYpHI Mpou3BOACTBA. [IpOM3BOJACTBEHHAS U
couuangbHas MHQPACTPyKTypa, HMX poJib U 3HAYCHHE B DSKOHOMHUYECKOW JAESITEeIbHOCTU
MpEeANPUSITHSL.

Cucrema TEXHHYECKOTO OOCTY>KMBaHUS MPEANPUATHS: PEMOHTHOE, HHCTPYMEHTAJIbHOE,
TPAHCIIOPTHOE, YHEPTETUYECKOE, CKIAJCKOE XO35IUCTBO.

ConmanbHasgs  MHQPACTPYKTypa M COLMalbHAs  JEATENbBHOCTb  HPEIIPUSITHS.
XapakTepucTuka couHManbHOW WHGPAcTpyKTyphl. CoumanbHas OESTEIBHOCTh MPEANPUSTHS.
[Inan coumanbHOrO pas3BUTUA NPEANPUATHS U €ro coaepxanue. [lopsaok cornacoBaHus H
YTBEPKICHUS TUIAHA COLUATIBHOTO PA3BUTHUSI IPEIITPUSATHSL.

BocnpousBoactBo  u pa3ButHe  uUH(ppacTpykTyphl.  [loHSTHE  KamMTaabHOTO
cTpouTenscTBa.  [lnaHupoBaHWe  KamUTalIbHOTO  CTPOUTENBCTBA,  IOCJIEAOBATEIBHOCTH
IUTAHUPOBAHUST O00BEMOB KaMUTAIBHOTO CTpouTenbcTBa. CMeETHasi CTOMMOCTb CTPOUTENbCTBA.
Buabl 3aTpar, BKIIOYaeMBIX B CMETHYIO CTOUMOCTb. TUTYJNbHBIE CHOUCKH CTPOEK.
[IpoekTupoBaHue NPOU3BOACTBEHHBIX 00BbEKTOB. [loHATHE MpoekTa U mpoekTupoBanus. Ctaauu
M OTambl MPOCKTHPOBAHMS  MPOU3BOJCTBEHHBIX  OOBEKTOB. TEXHHUKO-DKOHOMHUYECKOE
000CHOBaHHE I1€JIECOO0PA3HOCTH CTPOUTEIHCTBA MPOM3BOJACTBEHHBIX O00BEKTOB. (CrocoObl
OCYIIIECTBIIEHUS CTPOUTEILHO-MOHTAXKHBIX PaboT.

Tema 11. PeryiupoBaHue v NVIAHUPOBAHUE 1€ATEILHOCTH MPeANPUSTUS

locynapcTBeHHOE  DKOHOMHYECKOE  PETyJIUPOBAHHE  JACATEIBHOCTH  CYOBEKTOB
xo3siiictBoBaHus. [loHATHE, METOBI, MPUHIUIIBI U (YHKIIUU FOCYIapCTBEHHOTO PEryIMpOBaHUS
SKOHOMHUKH. MakposKOHOMHYECKOe TulaHupoBaHue. [IOHSATHE W OCHOBHBIE IPUHIUIIBI
WHIUKATUBHOTO  MAaKpO’KOHOMHYECKOro  miuaHupoBaHusi.  OCOOEHHOCTH  CTPYKTYpBI
WHJMKATUBHOTO TiaHa. DuHAHCOBas M KpeOuTHas IMOJUTUKA rocynapctsa. GopMHUpOBaHUE U
UCIIOJIb30BaHUE TOCYJAapCTBEHHOro Oromkera. VCTOUYHHMKHM —JT0XOJOB TOCYIAapCTBEHHOIO
Orokera. HampaBieHusi HCIONIB30BaHUS PECYPCOB (PacXxoJ0B) TOCYIapCTBEHHOTO OIOKeTa.
Bunet  O0aHKOBCKOro  Kpenuta W ero  kiaccupukauuoHHble — mpu3Haku.  Cucrema
HAJIOTO00OJIOKEHUsS: XapaKTepHble YEepThl U MPHHIHMIBI TOCTpoeHUs. OCHOBHBIE HAJOTOBBIC
MOCTYIUIEHUS U o0s3arenbHble TiaTexu. CyIIHOCTh U OCHOBHBIE IPUHIIUIIBI TPOTHO3UPOBAHUS
pa3BuUTUS TIpennpusaTHs. Bo3MokHBIE METOABl MPOTHO3UpOBaHUs: (pakTorpaduueckue MeTOoIbI
MPOTHO3UPOBAHUS:  METOJABl  AKCTPANONSIIHUM, (DYHKIMHA, KOPPEISIUOHHO-PErPECCUBHBIX
MoJelield. DBPUCTUUECKUE METO/IbI: METOJ] SKCIEPTHBIX OLIEHOK; METOJ] MO3TOBOM aTaku; METOJ
MOp(}oIOruuecKoro aHaansa; METOJl MOCTPOeHUs «aepeBa Ienei». Crneunduueckue MeTobl
MPOTHO3UPOBAHUS: METOJ WH(MOPMAIMOHHOTO MOJAETUPOBAHUS, METOJ ONTHUMH3AIMHA, METO]
MAaTEHTHON SKCHEePTU3bI, METOJl MHTEPIOJSALUHU, KPUBBIX POCTAa U OTMOAIOMIMX KPHUBBIX, METOJ
aHasioruu M (opMHpOBaHUS CIel[ ClieHapueB. MeToqolorndecKkue OCHOBBI [LmaHupOBaHUS.
Crneuunduyeckue MNPUHIMINBI TJIAHUPOBAHUS: BBHIOOP W OOOCHOBaHHWE IENEH; CHUCTEMHOCTD;
HEMPEPBIBHOCTh;  ONTHMAIBHOCTH  HCIIOJIb30BaHUS, COATaHCHUPOBAHHOCTh; aJCKBATHOCTH



CHCTEMBI IIJITAHUPOBAHUS YCIOBUSM JIesATeNbHOCTH 00bekTOB. KitaccudukannoHuble Npu3Haku U
METO/Ibl JIAHUPOBAHUS ACATEILHOCTH MPEIIPUITHI (OpraHU3aliHii).

Crparerus pa3BUTUS TNpeanpusTus u OusHec-TulaHupoBaHue. [loHATHE cTparerun
npennpusaTus. Ctparernueckoe rmiaHupoBanue. OCHOBHBIE ATambl CTPATETHUYECKOTO IMIaHUPO-
BaHUS Ha mnpeanpustur. OCHOBHBIE MOKa3aTeTM MHUKPOIKOHOMHUYECKOTO aHajH3a PHIHOYHBIX
(bakToOpoB: CIpoC, MPEIOKEHHE, KOHKYpeHLHs. MeTolasl BbIOOpa TeHepallbHOM cTpaTeruu
NPEIIPUSATHSL.

busnec-man npennpustusa. OnpeneneHue OusHec-TuIaHa, PYHKIIMNA U LETU pa3paboTKH
BII. Tunosas cTpykrypa OusHec-mana. [locienoBaTenbHOCTh pa3paboTKu OU3HEC-TIaHa Mpe.-
MPUATHSL.

TaxkTHueckoe U onepatuBHOE MiaaHupoBaHue. OCOOEHHOCTH U COEPKaHUE TAKTHUECKUX
mw1aHoB. OTIUYUTENbHBIE OCOOEHHOCTH TAKTHYECKOro IUlaHupoBaHusA. OCHOBHBIE pa3ieibl
TAKTUYECKUX TUIAHOB mpeanpusatus. CucreMa OonepaTUBHOTO IJIAHUPOBAHUS HA MPEANPHITHH.
3aaun OnepaTUBHOTO IUIAHUPOBAHMS.

Tema  12. Oprasamsanusa cObITA  NPOAYKIMH  NpeINpuATHS W ee
KOHKYPEHTOCIIOCOOHOCTh

MapkeTuHroBas JIeATeNIbHOCTh U (OPMHUpPOBaHKME OpOrpaMMbl Bbimycka [Ipomaykuuu
(okazanus ycnyr). Ilonstue wmapkerunra. OcCHOBHbIE (QYHKIMM MapkeTHHra. [IpuHIUIBI
MapKETUHTOBOM JIeATENbHOCTH mpeanpusaTus. KoHuenmus MapKeTHHTOBOM JesITeIbHOCTH
npeanpustus. Crpareruss W TakThHka MapketwHra. HemuddepeHmupoBanabiii (MacCcOBBIN),
Qg QepeHIIMPOBAHHBIA M KOHIIEHTPHUPOBAHHBIM MapKETHHT.

[IpousBoAcTBeHHas mporpamma npeanpusatus. Copoc pbIHKA, TOCYAApPCTBEHHBIM 3aKa3
(KOHTpaKT), mopTdenp 3aka3oB Ha Npoaykiuio. OO0BEM NPOU3BOACTBA. DKOHOMHUYECKOE
000CHOBaHHE IPOU3BOJACTBEHHON POIPaAMMBI.

MarepuanpHO-TeXHUYECKOe o0ecredeHne mpousBoicTBa. DopMbl M CHCTEMBI
MaTepualbHO-TeXHUYECKOTo obecredeHus. ObecrneueHne MOTpeOHOCTH B MaTepualiax. 3amachl
MaTepHaliOB U PETyJIMPOBAHUE 3AACOB.

KadecTBO M KOHKYPEHTOCHOCOOHOCTh HpOoAyKiuu (ycayr). CymniHoCTh, MOKa3aTenud M
METOBI OIICHKH KadecTBa MpoayKiuu. KauecTBo kak sKoHOMHUYecKas KaTeropus. TexHuuecKuit
ypoBeHb. CucTeMa OIICHOYHBIX IOKa3aTelei KadecTBa MPONYKUUU MpearnpusaTus. ['pymisl
noKaszaTesiel KadecTBa MPOAYKLUHU, UX XapaKTEpPHCTUKA, OTJENIbHBIC OICHOYHbIC MOKa3aTelH
kadectBa. (OOoOmaromuye Moka3aTreaud KadecTBa MNpoayKuuu. KOHKYpPEeHTOCTIOCOOHOCTH
npoaykiuy. OLeHKa KOHKYPEHTOCTIOCOOHOCTH MPOAYKIUHU MPEANPHUATHS HA PbIHKE. 3HAUYCHHE U
CHOCOOBI TOBBIIIEHUSI Ka4eCTBAa U KOHKYPEHTOCIIOCOOHOCTH MpoayKuuu. ['pynmsl ¢GakTopos,
BJIMSIOIIMX HA YPOBEHb Ka4ecTBAa U KOHKYPEHTOCIIOCOOHOCTh NMPOAYKINHU. BinsHuEe MOBBIICHHS
KayecTBa W KOHKYPEHTOCIIOCOOHOCTH MPOAYKLHUH Ha MPOU3BOJACTBO U HMMHUJUK MPEIIPUSITHS.
[Tytu ((paxTopbl) MOBBIIICHHS KadecTBAa M KOHKYPEHTOCIIOCOOHOCTH MPOAYKUMHU. Bubl
TEXHUYECKOTr0 KOHTPOJISI KauecTBa MPOAYKIIUS 110 OTAEIbHBIM MPU3HAKAM Ha MPEINPHUSITHH.

Crannaptusanus W ceprudukanus npoaykuuu yeayr. CojaepkaHue mpoiiecca
CTaHIapTH3alMU NpoaykKuuu. [IpuHOMOB cTaHmapTh3anuu npoAykuuu. HopmaTtusHO-
TEXHWYECKas JOKYMEHTaluus I  TIPOCKTHPOBAHUS M M3TOTOBJICHUS  IPOAYKIHH:
MEXIyHapOAHbIE CTAHAPTHI, TOCYAAPCTBEHHBIE CTAaHAAPTHI Y KpauHbl, OTPACIEBbIE CTaHAAPTHI,
TEXHUYECKHE YCIOBUA, CTaHAApThl mnpeanpuatus. CepTUHKAIMS NPOAYKIUU U CHCTEMa
kadectBa. OOs3arenbHass W O00pOBOJIBHAS cepTudUKaIusa. [ OCynapCTBEHHBIH Ham30p 3a
KayecTBOM M BHYTPHIIPOU3BOACTBEHHBIH TEXHUYECKUN KOHTpOJb. [IpU3HAKM M BUABI TEXHU-
YeCKOro KOHTPOJISl KayecTBa MPOIYKIUH 110 OT/IEIbHBIM IpU3HAKAM.

Tema 13. Ilpou3BoANTEJBLHOCTH, MOTHBAIUM U OILIATA TPyAA

[Tpon3BOaUTENBHOCTh TPYy/Ja MEpPCOHANA: CYHUIHOCTh, METOJbI OMpeesieHUusI U (aKTOphI
pocta. [loHATHE NPOU3BOAUTENBHOCTH TpyAa. MeToabl HM3MEpeHHs: NPsIMONM M OOpaTHBII.
[Tokazarenn ypoBHsS BBIpAOOTKH: CTOMMOCTHBIE, HaTypalibHble, TpyaoBble. Knaccudukanus
(akTOpOB, BIAMSIOMMX HA MPOU3BOJUTEIBHOCTh TpyAa. PakTOPHBI METOJ NMPOTHO3HPOBAHHUS
MIPOU3BOIUTENBHOCTH TPY/a.




MotuBanus TpynoBoi aestesnbHocTH. CHcTeMa, MOJENT U METOAblI MOTHUBAluH. Teopun
MOTHBAIIMKM TPYAA: CHPAaBEAIUBOCTH, OXUAAHUS, MoTpeOHOcTel. TpeboBaHHsA K MOCTPOEHUIO
CHCTEMBbl MOTUBAIMK TpyAa. [IpUHIMIBI U MOPSIOK PEryJupoBaHUs MOBEACHUS PaOOTHHKOB.
Knaccudukanus MeTogoB MOTHUBALMM TPYJOBOW JIE€ATEIbHOCTH pPAOOTHHUKOB: IMpsMbIe
HSKOHOMHYECKHE, KOCBEHHbIE, JKOHOMHMYECKHE, COLHAIbHBIC. AJTOPUTM PETyIUpPOBAHUS
MOBECHUS PaOOTHUKOB MPEAIPUITHS.

CoBpemeHnHas monuTHKa oruiatel Tpyzaa. Ilonstue omnatsl Tpyna. CoctaB 3apaboTHON
riatel. Peanuszanus riaBHbIX (YHKIHMHM omiaTel Tpyaa. MexaHu3M rocyiapCTBEHHOIO peryiu-
pPOBaHUSl COLUAIBHO-I)KOHOMHUYECKOW TMOJUTHKH ToCylapcTBa. MeXaHM3M PperyaupoBaHHs
3apabOTHOM IUIATHI, CONMAIBLHON 3amuThl. TapudHoe cornameHue — KOHKpETHAas peaTn3alus
MOJMUTUKH 3apa0OTHOW IUIaThl. YpoBHU TapugHbIX cornamenuii. Conepxanue TapudHOTo
cornmamenus. Opranuzanusi omiaaTel Tpyaa. PopMbl U cucTeMbl omuathl Tpyna. Dopmbl
3apa0OTHOM MJaTbl M CHUCTEMBbI OIUIATHI Tpyda pabouux NPEeANpHITHH TPOU3BOJICTBEHHOM
cdepsl.

Jomnatel 1 HanO0aBKU K 3apa0OTHOW IJIaTe M OpraHU3allUsl MPEMUPOBAHUS MEpCOHAA.
Knaccudukanusa pomnat x 3apaboTHoM miuate. OCHOBHBIE MPUHIUIBI (POPMUPOBAHUSI CHCTEM
npeMupoBaHus mnepcoHana. OOocHOBaHME pa3MepoB MpeMud Hu 3(P(HEKTUBHOCTH CUCTEM
npemupoBaHug. OpraHuzanus TPEMUPOBAHUS OTACIBHBIX KaTEropHil MepcoHaia. YuacThe
paOOTHHKOB B mpuOBUIM npeAanpusTus. Kiaccupukamus CUCTEMBbl Y4acTusi B HPUOBLIH
PaOOTHHUKOB IIPEANPUATHS. 3apPYOSKHBIN OIBIT Y4aCTUsI PAOOTHUKOB B TIPUOBLITH.

Tema 14. 3aTpaThl ¥ HeHbI HA TPOAYKLIMIO

OOmiass xapakTepuCTHKa 3aTpaT Ha TMPOU3BOACTBO NPOAYKIHMH (OKa3aHHUE YCIYT,
BBITTOJIHEHUST paboT). Pacxoapl AeATENbHOCTH MPEANpHUTHS, BKIIOYAIONIME B ce0sl CTOMMOCTD
npoaykiuu. Tunosas kinaccu@uKaiys 3aTpat IPeJIpUsITUS 10 OTACIbHBIM TPU3HAKAM.

VYnpasiaenue 3arpatramMu  Ha npeanpuiatud. Cuctema  ynpaBiIeHHMS — 3aTpaTaMH.
®opmupoBanue 3arpaT. [locTosiHHbIE U NEepeMEHHbIE PacXObl, 3aBUCUMOCTb MOCTOSHHBIX U
MEPEMEHHBIX 3aTpaT oT 00BEMOB mpou3BojacTBa. KputHueckuii’ 00bEM NMpou3BOACTBa (TOUKA
0e3yobiTouHocTr). [loHsiTHE MapkuHATBHOW mnpuObUTM W KO3 uUIMeHTa 0e30MacHOCTH
MIPOU3BOJICTBA.

O6mue 3arpatsl U cebecToMMOCTh IpoAykuuu. CMmeTa MpOU3BOJICTBA, OIpeNeTeHHEe U
aneMeHThI 3aTtpat. CozepkaHue MPOU3BOICTBEHHON ce0eCTOMMOCTH TOBAPHOM M PeaTM30BaHHOM
npoayKiuu. MeTtoJibl pacuéra ce0eCTOMMOCTH MPOAYKIUU: TOPAKTOPHBIA U CUHTETUYECKUH.

CebecrouMocTh OTAEIBHBIX M3enuid. CyIHOCTh U 3HAYEHUE KaJbKyJIHpOBaHUA. Buisl
KaTbKymsamuii.  OOBEKTh  KadbKyJIUpOBaHHSA. KambKyJasSlMOHHBIE  €AWMHHUIBI.  MeTosl
KanbKynupoBanusi, meron «direkt-costy. TumoBas HOMEHKIATypa KaJdbKYJISIUOHHBIX CTATEH.
Meroanka pacu€ta OTHCNBHBIX CTAaTed KalbKyIsAluu. [IporHo3mpoBaHHe CeOECTOMMOCTH.
[TapameTpudeckre METOIbI HCUNCIICHUSI CE0ECTOMMOCTH: YICIBHBIX 3aTPaT, KOPPEISIMOHHBIN 1
arperaTHbIi.

Lensl u neHooOpa3oBaHue Ha MpoayKuuio (paboTsl, ycimyru). OOmas xapakTepuCTHKa
ueH. Bunpl nen. Ctpykrypa ueHsl npoaykuuu. OCHOBHbBIE BUJIBI IIEH U Tapu(OB MO OTAETHHBIM
KIacCU()UKALMOHHBIM  Tpu3HaKaM. Buasl  po3HuuHbIX  1eH.  OcHOBHBIE  (DaKTOPBI
1eHoo0pazoBaHus. MeTo/ bl IIEHOOOPa30BaHUS HA IPOIYKIIHIO (YCIyTH, pabOThI).

Tema 15. ®uHaHCOBO-)KOHOMHMYECKHMe pe3yJbTaTtbl H 3@ (eKTHBHOCTH
AeATeJIbHOCTH

Conepxanne u (opMbl (PUHAHCOBOHM MEATENHHOCTH NPEANPHUATHA. XapaKTEPUCTHKA
¢bunancoBor  gestenbHOCTH. (OCHOBHBIE 3a7aud  (PUHAHCOBOW  JEATEIBHOCTH. Buabl
¢unancupoBanus. OcHOBHBIE (OpPMBI (PUHAHCUPOBAHUSA (KPEIUT, apeHAa, TOBAPHBIA KPEIuT).
[TnanupoBanue GuHaHCOBOUM nesTenpbHOCTH. Llens ¢uHancoBOTO MIaHupoBaHus. OUHAHCOBBIMA
utaH (0aiaHC TOXOJIOB U 3aTpaT). BIo/KeT 1eHEKHBIX TOTOKOB PEATPHUATHS.

dopmMupoBaHUE U HCIMOJb30BaHHE MpUOBUIM. CyIIHOCTH M TOKa3aTeNd MPUOBLIH.
[TpubblIb Kak MCTOYHUK (UHAHCUPOBAHMS PA3BUTUS MNpennpuatus. Buabl mpuObLIH.



HcTounuku npuObUIH U UX ucuncineHne. Hampasnenus ucnonb3oBanus npuobuin. JuBuaeHiHas
MOJINTUKA MIPEITPUITHS.

Onenka ()UHAHCOBO-?KOHOMHYECKOTO  COCTOSIHUSL ~ NPEANpHUATHS  (OpraHU3aluy).
OcHoBHbIe MOKa3aTeNn (PUHAHCOBO-IPKOHOMUYECKOTO COCTOSIHUSI MPEANPUATHUS: TPUOBLTEHOCTD,
JieNoBass ~ aKTUBHOCTb,  (pMHAHCOBas  yCTOMYMBOCTH,  IuaTé&xecrnocoOHocTh.  OreHka
3¢ (}HEeKTUBHOCTH HCIHOJB30BaHUS HAJUYHOTO UMYIIECTBA Mpeanpustus. PenrtabeiabHOCTH
COOCTBEHHOTO M aKIMOHEPHOTo KamuTana. PeHrabenpHocTh mpoaykuuu. OneHka (uHaAHCOBOU
YCTOWYMBOCTHU U TUIATEXKECTIOCOOHOCTH.

O} PeKTUBHOCTh TPOU3BOACTBA. DKOHOMHYECKAs CYITHOCTh M OOIIash METOOJIOTHS
onpeneneHuss dOPEKTUBHOCTH TMPOU3BOJACTBA. Buasl 3P (EeKTHBHOCTH TPOU3BOACTBA (IKOHO-
MHUYECKasi, COI[MalIbHasi, KOMMepYecKasi, HapOJAHOXO3HUCTBeHHAs, a0COIOTHAsA, CpaBHUTENbHAs,
nepBuyHas). Bumgoas kimaccudukamus dPQPEKTUBHOCTH MPOM3BOJACTBA  (ACSITEIBHOCTD
npennpustus). Wsmepenue s¢dextuBHOCTH AedarenbHOCTH. Kputepuu >PQEeKTHBHOCTH H
poOJieMbl MOBBITIIEHUS 3P (HEKTUBHOCTH MPou3BocTBa. CrcTeMa nokaszateneit 3ppekTuBHOCTH
IPOU3BOJICTBA. BiMsHue WHTEHCHU(UKAIMK TPOM3BOJACTBA HA MPHUPOCT 00BEMA MPOAYKIUH.
Orenka conuanbHOM 3G(HEKTUBHOCTH.

@aktopsl pocta APGEKTUBHOCTH TMPOU3BOJACTBA  (ACATENBHOCTH  MPEIIPUSATHS).
Knaccudukanronnsie mpu3Haku ¢hakTopoB 3¢ HeKTuBHOCTH Tpon3BOACTBA. OCHOBHBIE (haKTOPBI
MOBBIIIEHUS A(P(HEKTUBHOCTH ACSITEILHOCTH CYOBEKTOB MPEANPUHUMATENHCTBA (TEXHOJOTHS,
o0opynoBaHue, MaTepuaiabl M DJHEpPrusi, H3JeNUs, I[EepPCOHAN, METOAbl paboThl, CTHIIb
yIpaBJICHUs, TOCYJapCTBEHHASL, SKOHOMUYECKAs M COLMANbHAS MOJIMTHKA, HHCTUTYITUOHAIbHbIC
MEXaHU3MbI, UHPpaCTPyKTypa, CTPYKTYPHBIC PeoOpa3oBaHus).

Tema 16. DJxoHoMHMYeckass 0e30IaCHOCTH NpeANpUATHA  (OPraHM3aIUM).
PecTpykrypusanus u cananus. bankporcrso

DKOHOMHUYECKass 0e30MacHOCTh TNPEANPHUATHS, TOHATHE M OCHOBHBIE Iienu OBIlL
CtpykTypHble 37eMeHTHl U cxema opranuzamus OBIl (O). Lemn u dunocodus OusHeca
(zestenbHOCTH). KOopriopaTuBHBIE peCypCHI.

OcHoBHbIE HampaBjieHHs] 00ecleYeHHs] SKOHOMHUYECKON Oe30MacHOCTH MO OTAEIbHBIM
(GyHKIMOHATBHBIM ~ cocTaBisitonuM. @DuHaHCOBas cocTaBisionias. VIHTe/UIeKTyanpHas U
KaJpoBas COCTaBJISIONIAsl, TEXHUKO-TEXHOJOrnyeckas, HHGOPMAIMOHHAS, OSKOJOTrHYecKas,
cusioBast. AHaNU3 yrpo3bl HeraTUBHBIX Bo3zeiicTBuil Ha DBII(O).

XapakTepucTHKa TMpOIEcca PECTPYKTYpHU3AMKM OPEANpPUATHA U OpraHu3aiui.
Heo6xoauMocTh, CyIIHOCTh U 1IeNb pecTpyKTypu3auuu. OCHOBHBIE ()OPMBI, BUIBI U MacIITaObI
PECTPYKTYpH3allUk MPEeAnpUsTAA ¢ opraHuzauuii. Komiuiekc Mep Mo OnepaTuBHOU
pecTpykTypu3auu GupM (IpeanpusTHiA, OpraHU3aIHiA).

[IpakTuka ocymecTBiaeHUsS U A3PGEKTUBHOCTh PECTPYKTYpU3ALUU  MPEIPUITHIA
(opranuzanmii). Cananus ((UHAHCOBOE O3/I0POBJICHHE) CYOBEKTOB XO03sWcTBOBaHUS. OOImas
XapakTepucThka caHauuu. CTpYKTypHbIE 3JIEMEHTHI caHaluK ((PUHAHCOBOTO 03/JOPOBIICHNUS).

BankpoTcTBO mpennpuATHil (OpraHu3anuii) Kak 3KOHOMHYecKoe siBieHHe. CyIIHOCTb,
MPUYMHBI U MPU3HAKU OaHKpOTcTBA. CHMITOMBI OAHKPOTCTBA. DTambl U MPOLEAypa BO30YX-
JeHUs 1ea 0 0aHKPOTCTBE.

MeToauueckiie  OCHOBBI  ONpPENENECHHUS  BEPOATHOCTH  OaHKPOTCTBA  CYOBEKTOB
NpeaNpUHIMATEIbCTBA.

4. TlporpamMMa BCTYNUTEJbHBIX HCHBITAHHH MO  Yy4eOHOW  JMCUHMILIUHE
«IIpoeKTHBIN aHAIH3)»

Tema 1. IIpoeKkTHBIN aHAJIN3 KAK METOA0JOTHS U Y4eOHAasl JUCHUIJIMHA

[Tonsatue mpoekTHoro ananusa. CyINIHOCT M OCHOBHBIE COCTAaBIISIONIME MPOEKTHOTO
aHanuza. Konuenuusi mnpoekTHoro ananuza. [IpoekTHbIl aHanmu3 kak Meton. DyHKuum
MPOEKTHOTO aHamu3a: pa3paboTKa YIMOPSIOYEHHON CTPYKTYphl cOOpa MaHHBIX; ONTHMHU3ALMUS
mporiecca MPUHATHS PEIICHHH Ha OCHOBE aHajiu3a ajlbTEPHATHBHBIX BAapHUAHTOB; COJCHCTBHE



NPUHATUIO KOMIIETEHTHBIX pEIICHUH OTHOCUTENBHO IEJIeCO00pa3HOCTH  HCIIOIB30BAHMS
pecypcoB Jutsl peanusanuu npoekta. [IpoexTHbIi aHanu3 kak dpunocodus OusHeca.

Tema 2. Konnenuus npoekra

[Tonstue mnpoekta. OTiauyume NPOEKTa OT MNpPOrpaMMbl M IUIaHA. B3auMOCBS3b
(YHKIIMOHMPOBAHUS OpPraHU3alMU U MPoeKTa. [Ipu3HaKy MpoeKTa: KOINYECTBEHHOE U3MEPEHHE
MIPOEKTa, BPEMEHHOW TOPU30HT NPOEKTA, LEJeBas HANPABICHHOCTh IPOEKTHBIX PEIICHHH,
KU3HCHHBIM LMKJ. XapakTEepUCTHUKA IMPOEKTa KaK CUCTEMBbL. BuIbl B3aMMOBIMSIHUI DPa3HBIX
BUJIOB IIPOEKTOB MpPHU OJHOBpeMeHHOM peanu3zanuu. Knaccuduxaius npoekToB Mo pa3indHbIM
KPUTEpHSM: KJaccy, TUIy, BUIY, AJTUTEIBHOCTBIO, MacTaly, cI0XKHOCTH. [loHsATHE BHEIIHEH
BHYTpEHHEH cpeabl TmpoekTa. DakTopbl BHEIIHEW cpelapl. BiusHWE MNOJUTUYECKUX,
SKOHOMMUYECKUX, COLMUAIbHBIX, MPABOBBIX, KYJIbTYpPOJOTHYECKUX, MPUPOAHO-IKOJIOTUUYECKUX,
MHPPACTPYKTYpHBIX (HDAaKTOPOB Ha MPOEKT. XapaKTepucTuka chep ONMKaMIIero OKpYyXEHUs
IIPOEKTA 10 CTENEHU BIMSIHUS Ha pean3aluio MpoekTa. BHyTpeHHsIs cpena nmpoekra. Y ciioBus
peaiM3aluy MPOEKTa, BIUSHUE CTUJIS PYKOBOJCTBA, METOJOB M CIHOCOOOB KOMMYHMKAIIUN Ha
YCHEIIHOE BBIIOJIHEHWE NPOEKTa. AKTHUBHBIE M IIACCUBHBIE Yy4YacTHMKM IHpoekra. Cocras
YYaCTHUKOB TpoekTta u ux ¢GyHkuuu. OmnpeneieHre poidM U OTBETCTBEHHOCTH Pa3HbIX
YYaCTHUKOB IIPU NMOATOTOBKE U PEAIM3ALUU ITPOEKTA.

Tema 3. J/Ku3HeHHBIN IUKJI MPOEKTA

KoHuenmus *XU3HEHHOTO LUKJIA IPOEKTa KaK COCTABJISIONIAsl METOAOIOIMH POEKTHOTO
aHanu3a. lloHsTHe >XM3HEHHOro 1HuKiIa npoekta. [loAXoapl K pacmpenesNeHur0 MpPOeKTa Ha
cocTaBistone 3aeMeHThl. CocTaBisIOIIME NMPOEKTHOro nukia. lLlenbs npeauHBECTHULIMOHHON
¢da3pl  mpoekrta. VccnmenoBaHMe HMHBECTUIMOHHBIX  BO3MOXKHOCTEH PETHOHOB, OTpaciu
MPOMBIIIICHHOCTH, MPUPOAHBIX pecypcoB. BriOop menel mpoekTa M ero 3aJaHuidl Ha CTaJIuH
unentudukanuu. Llens moarorosku mpoekra. [IpeaBapurenbHas moaroroska mnpoekra. Cocras
UCCIIEIOBAaHUM Ha CTaaAuu pa3paboTKH W 3KcrepTusbl. Llenb MHBECTULMOHHOM (ha3bl MpOEKTa.
MarepuanbHO-TEXHUYECKasd MOATOTOBKA IMpoekTa. [lmaHupoBaHWe W KOHTPOJIb ITOCTaBKH,
OpraHu3aly M MpoBeacHHs TeHIepoB. [lopsaok BbIOIHEHHS pabOT HA CTAAUAX HMH)KEHEPHO-
TEXHUYECKOr0 MPOEKTUPOBAHMSI pabOT, CTPOUTENbCTBA OOBEKTa, MPOU3BOJCTBEHHOTO
MapkeTMHra u Habopa u o0ydeHus mnepcoHana. CopepkaTenbHas XapaKTEpUCTHKA
AKCIUTyaTallMOHHOM  (a3pl: MPOM3BOACTBEHHON SKCIUIyaTallud, 3aMEHbl W OOHOBJICHWUS,
paciiipeHuss 1 MHHoBalMK. KoMIUIEKCHas 3akIO4YMTENbHAs OLieHKa mpoekra. dopMupoBaHue
nH(pOpMaLIMOHHONW 0a3bl MPUHATUS MPOEKTHBIX pemeHuid. OnpeneneHue IUTEIbHOCTU
NPEJUHBECTUIIMOHHOW W WHBECTHLMOHHOW (a3 Ais NPOEKTOB pa3HBIX BHUAOB, KJIACCOB H
MacmtaboB. [lokazarenu, BIMSIONIME Ha CTOMMOCTh NPEIUHBECTHUIIMOHHBIX HCCIEIOBAHMIA.
[InanupoBaHue 3aTpar Ha MPEIUHBECTULMOHHBIE paboThl. (DUHAHCHPOBAHHE 3aTpaTr Ha
MPEANHBECTULIMOHHBIE UCCIIETOBAHNUS.

Tema 4. Konnenuus 3aTpaT H BbIT0J B IPOEKTHOM aHAJIN3e

[lonsiTve BBITOX M 3aTpaT B MPOEKTHOM aHanuze. OnpeneneHue LEHHOCTH ITPOEKTa.
BecnioBopoTHbIe 3aTpaThl U HesIBHbIE BBITO/bl. KiaccupukanuoHHble TPU3HAKK 3aTPaT: MEPHOA
OCYILIECTBJICHUS 3aTpaT, CIOCO0 OTHECeHHWs 3aTpaT Ha eAUHMIYY MPOAYKLUHH, CTElEHb
JUHAMUYHOCTH 3aTpaT B 3aBUCHUMOCTH OT O0ObeMa IPOU3BOACTBA, MPOUCXOXKICHHE 3aTpart,
BO3MOKHOCTb PacipeeaeHusl.

AnbTepHaTUBHAs CTOMMOCTb U albTEPHATUBHBIE peUICHMs. AHaIN3 aJbTEPHATUBHBIX
pelIeHn OTHOCUTEIBHO TOCTUKEHUS €N IPOEKTA.

Tema S. LleHHOCTB AeHer BO BpeMEHH

KoHnenmus croumocT feHer BO BpeMeHH. [loHsiTHe u pacder Oyaymied ¥ HacTOsIIeH
(coBpeMeHHO#) cTouMocTH JeHer. CIO0XHBIM MPOIEHT, €ro BIUSHHE Ha OyAyIIyI0 CTOMMOCTh
neHer. Onepanusi TUCKOHTHUPOBAHUS. 3aBUCUMOCTh BEJIIMUMHBI MTPOLIEHTHOW CTaBKU OT Pa3HbIX
BUJIOB MHBECTHIIMN, OCYILECTBIIIEMBIX NpPEANpUATHEM. BiusiHre UHOIAIMUA NPH ONpeaeIICHUH
HAaCTOSIICH U OyayIIel CTOMMOCTH JieHeT. TeMIr 1 nHaekc nHGIsuu. PeansHas 1 HOMUHAIbHAS
CyMMa J€HEKHBIX cpelcTB. HoMuHanbpHas U peasibHas IPOLIEHTHBIE CTaBKU, UX B3aUMOCBSI3b.

Tema 6. IIpoeKTHBINH I€HEKHbIH MOTOK



[IprunHbI HCTIONB30BaHMSI IEHEKHOIO NOTOKA Il OLIEHKHU WHBECTHIIMOHHBIX IPOEKTOB.
[lonsiTHe AEHEKHOrO MOTOKA. MeToAMYeCKHe NPUHIUIBI pacyeTa JACHEKHOro IOTOKa IO
MPOEKTY. DJIEMEHTHBIH COCTaB OOIIEro JEHEKHOTO MOTOKa M3 akTuBOB. llopsimok pacuera
OTEpaIMOHHOTO TIOTOKa JieHer. Poiib aMOpPTH3allMOHHBIX OTUMCICHMM W HMX BIMSHUA Ha
U3MEHEHHE IIPOEKTHOIO JIEHEXKHOro IoToKa. KalbKynupoBaHuEe KalMTaJdbHBIX 3aTpaTr IIo
npoekty. OmpezeneHne MpUPOCTa YUCTOro pabodero kamutana. Pacdyer NeHEKHOro MOTOKa
KpenuTopaM U akuuoHepaM. I[IpMHIMIIBI pacdera MPOEKTHOTO JAEHEKHOTO IOTOKa: 00yc-
JIOBJIGHHOCTH, MapKUHAJIbHOCTH, HE3aBUCUMOCTH. [IpUIMBBI U OTTOKM OT peanu3aluy MpOeKTa.
ConepixarenbHas XapaKTepUCTUKA BO3MOXKHBIX JOTOJHUTEIBHBIX BBITOJ U 3aTpPaTr MO MPOEKTY.
ObocHoBaHMe 11€7ecO00pa3HOCTH pealli3allii MPOEKTHBIX PEIIEHUN C MOMOIIBI0 MPOEKTHOTO
JIEHE)KHOT0 MOTOKA. [[porHo3npoBanne NOTOKa AEHEKHBIX CPEJCTB IO IPOEKTY.

Tema 7. CranaaptHble (UHAHCOBbIe U He(dOpMaJbHbIE KPHUTEPUU NPUHATHSA
peLieHui

XapakTepucTuka METOAOB OICHKU 3(PdeKTHBHOCTH WHBeCTULHMHA. [loHsITHE KpuTepus
OLIEHKU U CPaBHEHUS! MHBECTUIIMOHHBIX MPOEKTOB. [IpuHIMNIBI O1leHKH 3((HEKTUBHOCTH MPOEKT-
HBIX pelieHuid. MeToauka pacuera, SJKOHOMUYECKOE COJepKaHUE, OTPaHUYEHUS, IPEUMYILECTBA
U HEJOCTAaTKH, MPUMEHEHHE Ha TMPAKTUKE OIEHKU MPOCKTHBIX PEIIEHUNA HWHTErpagbHbIX
MOKa3aTeNe: YMCTON HACTOAIMIEH CTOMMOCTH, KOd(h(UIIMEHTa BBITOABI-3aTPaThl, BHYTPEHHEH
HOPMBI JIOXOHOCTH; IEPHOAA OKYNAaeMOCTH; HKBHUBAJICHTHOIO aHHYUTETa, 3(P(HEKTUBHOCTH
3arpaT. MeTonuka pacueTra OCHOBHBIX (DMHAHCOBBIX KpuTepueB. CpaBHEHHE IPOEKTOB C
IIOMOLIBI0 Pa3HBIX KPUTEPUEB OLIEHKH. (POpPMUPOBAHHME CUCTEMBI IPHUOPUTETOB KOMIIAHWH,
OCYILIECTBIISIONIEH MPOEKTHYIO aeaTeiabHocTh. [lopsimok moadopa MPOEKTOB MO KOHKYPCY.
HedopmanbHble KpUTEpUH OLEHKH IPOEKTOB. XapaKTEPUCTHKA SKCIEPTHO-aHAIUTHYECKUX
METOJIOB, KOTOPBIE HCTIONB3YIOTCS IPU MPOBEACHUH HE(HOPMATBLHBIX MPOIEyp OLICHKH MPOEKTa.

Tema 8. lunamuyeckuii aHaau3 6e3y0ObITOYHOCTH MIPOEKTA

JluHamuKa MEpeMEeHHBIX M IOCTOSIHHBIX 3aTpaT Mo MpoekTy. Pacuer oOmmx 3arpart.
3aBUCHUMOCTh BEITUYHMHBI MEPEMEHHBIX, MOCTOSHHBIX M TPAHUYHBIX 3aTpaTr OT 00beMa MPOou3-
BojicTBa. llenp ympaBieHUs NPOEKTHBIMH 3aTpaTaMu. YIPaBJICHUE CTPYKTYpOH 3aTpaTr IIo
npoekTy . OCHOBHBIE 3aJayM aHaiau3a O0e3yObITOYHOCTH. JlomyleHne MpOBEACHUS aHaIn3a
0e33yopiTouHOCTH.  [loHsiTHE  0€3yOBITOYHOCTH  TpoekTa. Meroapl  pacyeTa  TOYKH
6e3y0bIToyHOCTH. OIIeHKa BBIOOP MPOEKTHBIX PELICHUH C TOMOIIBI0 KpUTEpHst 0€3yOBITOUHOCTH
npoekTa. PacueT mopora peHTa0eIbHOCTH, €0 BiIusHAE Ha 3 PeKTUBHOCTD npoekTa. [lonsaTue u
pacueT OIEpaliOHHOTO JIEBEPUIKA M €r0 NPUMEHEHHE IPU aHAIN3€ MPOEKTHBIX PEIIECHUH.
BnusHue BenuuMHE ONEPAallMOHHOIO JIEBEpPHUKA HA IPOU3BOJCTBEHHBIH PHUCK MPOEKTA.
Vcnonp30BaHne ONEpaMOHHOTO JEBEPH KA I CPaBHEHHS 0TOOpa MPOEKTOB.

Tema 9. OuneHka W NPUHATHE TPOEKTHBIX PpPelIeHMH B YCJIOBHAX PHCKA H
HeoIpeaeIeHHOCTH

HeoOxoaumMocTh yuera ypoBHS HEONPEAEICHHOCTH MPU MPUHITUU MPOESKTHBIX PELICHUH.
[Tonatue pucka W HeompeaereHHocTU. Kiaccudukauus pucka. Buasl MpOEKTHBIX PHUCKOB,
BO3ZHUKAIOIIMX HA Pa3HBIX CTAAMSIX MOJATOTOBKU U PeaU3alluy, MPUYUH MX BO3SHUKHOBEHHS U
npusHaku. [locneacTBuss QyHKUIMOHANBHBIX pUCKOB. llens anammsa pucka. KauecTBeHHBIH U
KOJMYECTBEHHBIM aHalu3 pucka. MeToauka MpoBEJeHHs aHalIu3a YyBCTBUTEIHLHOCTU INPOEKTA.
OreHka (paKTOPHOM 3aCTUYHOCTHU TMoKa3zaTesnei 3¢ hekTuBHOCTH poekTa. Pacuer KpUTHUECKUX
3HAYEHUHN MEPEeMEHHbIX MPOEKTa, OIpe/eJeHHe I'PaHUIbl 0e30MacHOCTH. AHAlU3 CLEHApUEB.
AHanu3 clLeHapueB MpoeKTa. XapaKTepUCTHKa METOoAa HMMMTALMOHHOTO MOJEINPOBAHUS
(Monre-Kapmo). Meroasl cHIKeHHS prcka. BpIOOp MeToa CHHKEHUS PUCKOB B 3aBUCHMOCTH
OT BUJIa pUCKa. XapaKTepUCTUKA BUJOB PaldOT MO paclpeAeIeHUI0 PHUCKa MEXIy YYaCTHUKAMU
npoekta. [locrnenoBarenbHOCTh pE3epPBUPOBAHUS CPEACTB HA TOKPBITHE HENPEABUACHHBIX
3arpar. CrpaxoBaHue puckoB. CHIKEHME pPHUCKOB B IulaHe (uHaHcupoBaHus. Ilopsaok
omnpezaeneHus: 3G(HEeKTUBHOCTH MEPOIPHUATHI MO CHIKEHUIO pucKoB. [ImaHupoBaHue coObITHIA,
CHIDKAIOILIUX PUCK.

Tema 10. MapkeTHHIOBbIH aHAIH3



Lens wm 3agaud TpoOBENEHHMS MAPKETHMHTOBOIO aHalM3a MpoeKkTa. B3auMocBsszb
MapKeTUHTOBOTO aHaiM3a C ApYIMMH (YHKIIMOHAJIbHBIMU AacleKTaMH MPOEKTHOTO aHaJIM3a.
Nudopmannonnas ©6a3a mnpoBeneHUs MapKeTHHToBoroananusa. CTaguy MapKeTHHTOBOTO
HCCIEA0BAHUS NMPOEKTHBIX pereHuil. OnpeneneHne rpaHyl] 1 Ka4ECTBEHHOIO COCTaBa aHaau3a
pBhIHKA. AHAJIM3 MAapKETUHTOBOM CUTYyallMM HA PBIHKE MPOAYKLIHMH MpoekTa. OueHka copoca Ha
MPOAYKIIMIO MPOCKTAa U BO3MOXKHOCTEH €ro pa3BHTHSA. BBIOOp cTpaTeruii pa3BUTHsI PHIHOYHOTO
cnpoca. MeToanka mpoBeIeHHs aHaJIU3a pbIHKA MPOAYKIIMHU IpoekTa. OCHOBHBIE COCTABIISIIOLINE
PBIHOYHOM Cpeabl MPOEKTa: MOTPEOUTENN, KOHKYpPEHThI, mocTaBIMKU. [lopsmok pa3paboTku
KOHIICTIIIMM MapKETHUHTra. XapakTepUCTUKA KOMIIOHEHTOB KOMILIEKCA MAapKETHUHIa: MPOAYKT U
MOJINTUKA OTHOCUTEJIBHO HETr0, OpraHu3alus cObITa U pacCpOCTpaHEHUsI TOBApOB, MPOABIKEHHE
1 1ieHooOpazoBanue. [Topsiok pa3paboTKy MiiaHa MAPKETUHTa HHBECTUIIMOHHOTO MTPOEKTA.

Tema 11. Texanueckuii aHau3

Lenp u 3a1aun TEXHUUECKOTO aHANIM3a UHBECTULIUOHHOTO MpoekTa. OCHOBHBIE aCIEKThI
TEeXHUYECKOro  aHanmu3a npoekta. [lopsaoxk  mpoBeneHHs  TEXHMYECKOTO — aHaau3a
WHBECTUIIMOHHOTO MpoekTa. Kpurepun omnpesenenus pasMenieHus mpoekra. Macmral mpoekTa.
OcHoBHble TpeOoBaHMs BbIOOpa TexHoJoruu. IlpuHLMIBI ompeneneHUs MNOTPEOHOCTH B
obopynoBanuu. Ponb MH(pacTpyKTyphl MpoeKkTa MpH €ro TeXHW4Yeckoi oueHke. Iloaroroska
MPOCKTHON JOKyMeHTanuu. DOpMHUpOBaHHE TMPOEKTHOW KOMaHIbl. BBIOOp MOAPSTYMUKOB.
TexHUKO-2KOHOMUYECKOEe O0OCHOBAaHUE IMPOEKTa CTPOHWTENhCTBA. IloaroroBka paboueit
nokymeHTanuu. IlmaHupoBaHme  oCymiecTBiIEHHsA  IpoeKkTa. MarepuanbHO-TEXHUYECKas
MOATOTOBKA MHBECTUIIMOHHOTO TpoekTa. Opranuzanus noctaBok. Coaep:kaHue KanuTalIbHBIX U
TEKYIIMX 3aTpar 1o npoekTy. OeHKa 3aTpat Ha IPOU3BOICTBO U COBIT MPOIYKIIUU MPOEKTA.

Tema 12. UHCTUTYIHOHAJIBbHBINA AHAJIN3

[lenp W 3agaud MHCTUTYLMOHAIBHOIO aHAIM3a, €ro B3aMMOCBSI3b C JAPYTHMMH
(YHKIIMOHATFHBIMHA ACTICKTAaMH MPOEKTHOTO aHanmu3a. MHCTpyMeHTapuii HHCTUTYIIHOHAIEHOTO
aHanuza. OneHkKa BIMSHUS BHEHUIHMX (aKTOPOB HA MPOEKT. ['ocyaapcTBEHHOE peryaupoBaHUe
WHBECTULIMOHHOU JESTETbHOCTH. CounanbHO-35KOHOMHYECKHUE YCIOBUSI CTPAaHbl U PETrHMOHA.
OneHka BIUSHUA BHYTPEHHHX (akTopoB Ha MpoeKkT. DYHKIMOHAIbHBIE O00S3aHHOCTU
YIPaBIEHYECKOW CTPYKTYPBI OCYIIECTBICHUS MpoekTa. HamexHocTs U 3(pPEeKTUBHOCTD yIpaB-
JIEHYECKOM CUCTEMBI HHBECTULIMOHHO-TIPOM3BOICTBEHHOI'O KOMILIEKCA.

Tema 13. Dkoorn4ecKkuii aHaan3

[lenp W 3agauM  SKOJOTMYECKOrO  aHAW3a, €ro B3aWUMOCBI3b C  JAPYTMMH
(YHKIIMOHATTFHBIMHA ~ ACTIEKTAMH TMPOEKTHOTO aHanu3a. MHCTpyMeHTapuii 9SKOJIOrHYecKOro
aHanuza. Pacnpenenennue npoekToB Ha KaTETOPUU C TOUKH 3peHusi o0beMa U KayecTBa aHalIHu3a
BIUSHUS TPOCKTAa Ha OKpyxkawmymo cpexy. ComepkaHue aHATUTHYECKHX padoT 1o
9KOJIOTUYECKOMY aHAJIM3Y MPOEKTa, UX CI0KHOCTh M 3aJa4l aHAJUTUKOB HA Pa3HBIX CTaAMIX
KU3HEHHOTO IMKJIA MPOEKTa. JTalbl MPOBEICHUS KOJIOTMYECKOr0 aHaiu3a MpoeKTa. THumbl
BIIMSHUM TPOEKTOB HAa OKPYKAWIIYI cpenay. Meroaumdeckue NOAXOAbl K ONPENEICHUI0 U
OLICHKHU BIJIMSHUS MIPOEKTA HAa OKPYKAIOIIYIO CPELY.

Tema 14. CounajJbHbIH aHAJIN3

Lenp 1 3amaun COMMATBLHOTO aHATN3a, €T0 B3aMMOCBS3b C JPYTUMHU (HYHKIIMOHATEHBIMH
acClieKTaMHM TMPOEKTHOro aHanu3a. MHCTpyMeHTapuil COUMAJIbHOTO aHain3a. KOMIOHEHTHI
COLIMAIIBHOTO  aHanu3a. [paHuIbl COLMANBHOTO aHalu3a, €ro OCHOBHBIE AJIEMEHTHI.
HanpaBnenus nesTeIbHOCTH COLIMOJIOTOB NMpH HOAroToBKe mpoekra . ConepkaHue paboT Mo
MPOBEACHUIO COLMAIBHOTO aHalu3a Ha pa3HbIX CTaAUsAX MOJATOTOBKH, pealn3alud U
JKCIUTyaTalluy MPOEKTA. 3aJa4l aHAJIUTUKA IIPU TPOBEACHUU COLMAIBHOIO aHAIM3a IIPOEKTa HA
Pa3HBIX CTaAMSIX JKU3HEHHOTO IMKJIA MPOEKTa. XapaKTepUCTUKA COLUATIBHON Cpelbl MPOEKTa U
ee oneHka. [loHsTme m cocraB HaceneHus: NpoekTa. [[poekTHpoBaHHME COIMATBLHOM CpEIbl
MIPOCKTA.

Tema 15. ®uHaHCOBBII aHAIU3

Henr u ponb (uHAHCOBOrO aHaaM3a TPH TMOATOTOBKE M OTOOPE HMHBECTUIIMOHHBIX
npoektoB. HMHdopmanuionHas 0a3a NPUHATHA NPOEKTHBIX pEHICHUH TMpU TMPOBEACHUU



¢uHAHCOBOrO aHanM3a. JTambl MPOBEACHUs (PMHAHCOBOrO aHanM3a npoekra. MHtepnperanus
pe3ynbTaToB  (PMHAHCOBOrO  aHaiM3a  MPOEKTa  pa3HbIMM  yYaCTHUKAMHU  IMPOEKTA.
Mertononornyeckue TOAXOAbI W HMHCTPYMEHTapuid TNpoBeneHUs (PUHAHCOBOrO aHaJM3a
npoekToB. ConeprkaHue OCHOBHBIX (DMHAHCOBBIX JOKYMEHTOB IO MPOEKTY. 3aJaud U METOIbI
aHaJn3a ¢uHaHCOBOTO COCTOSIHUS HPEIIPUATHS, OCYILIECTBIIAIOLIETO IIPOEKT.
[TocnenoBarenbHOCTh MpOBeACHUS (PMHAHCOBOW AUArHOCTUKU Npeanpusatus. [Iporno3upoBanue
IUIaHa npuObIe 1Mo mpoekTy. MeTtoauyeckue NPUHIUNBI (HOPMUPOBAHHUS MPOECKTHOTO
JICHEe)KHOT0 MOoTOKa. [Iporno3npoBanue 6anaHca KOMIIAHUM C YYETOM pealin3aluu nmpoekra. Poib
OIIpeJIeJIeHUs] YCIOBUN (PMHAHCUPOBAHMS B MIPUHATUHU MPOCKTHBIX PELICHUH. 3ajaui IPUHLINIIBI
(UHAaHCUPOBAaHUS TMPOEKTOB. XapaKTEpUCTHUKAa MCTOYHUKOB (PUHAHCHPOBAHUSI MPOEKTA,
BO3MOXXHOCTb HCIIOJIb30BAaHUSl Ha IPAKTUKE IPOEKTHOI'O MEHEPKMEHTA. OJTallbl CTpaTeruu
(GbopMUpOBaHMSI HHBECTULMOHHBIX PpECYpcOB mpeanpusatuss. Kpurepuum panuoHanuzanuu
CTPYKTYpbI (pUHAHCHPOBAHUS TPOCKTA.

Tema 16. JxoHOMHUYECKHIT aHAIN3

Henp u 3agaun SKOHOMHYECKOTO aHalIn3a npoekTta. OTIn4ne SKOHOMHUYECKOIO aHalIu3a
oT (MHAHCOBOTO aHaJM3a MPOEKTAa. DKOHOMHYECKAs MPHUBIEKATEIHHOCTh M 3(H(HEKTUBHOCTH
IIPOEKTOB. MeToMKa OLICHKM HKOHOMHUYECKOM IIPUBJICKATEIbHOCTH IpoeKkTa. IIpuduHbI
MCKPUBJICHHUS] CTOMMOCTH U IIEHbl Ha TOBapbl COBPEMEHHOr0 phlHKa MeTonnyeckue moaxoabl K
OIPEIEIICHUIO TEHEBOM LICHBI. XapaKTEPUCTUKA 3KOHOMUYECKUX ITOCIEACTBUM NpOEKTa. THIbI
MoO0YHBIX 3(PPEKTOB peanu3anuu MPOEKTOB UX MOCHIeACTBU. BiausHrue mo6ounbix 3pdekToB HA
SKOHOMMYECKYIO OLIEHKY IIPOEKTA.
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