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HanmeHnoBanue JUCHUIIHHBI

b1.B./1B.03.02 YIIPABJIEHUE YEJIOBEYECKUMHU PECYPCAMUA
Lenb nzyueHus Llens: dbopmupoBaHue y CTYyICHTOB 3HAHWUH, YMEHHH W HAaBBIKOB
JTUCITUTUTUHBI OpPTaHU3AI[MOHHO-YIIPABICHYECKOW JEATeTbHOCTH B  o0jacTu

yIpaBJICHUS YelloBeYeCKUMH pecypcamu (YUP).

MecTo TUCHUIIINHEI B

Jucnurnmuaa otHOCUTCS K: «/ucummmasl mo Beioopy» 3 (JIB.3)

ctpykrype OITOIT porpamMmbl OakajiaBpuara.
KoMnereniun,
OpMHUpPYEMBIE B
g)egfnbggm OCBOCHHUS TK-4
JTUCHUTUTUHBI
Conepxxanue Tema 1. KonuenryanbHble OCHOBBI TEOPUHM  YIPaBICHUS
JTUCHUTUTUHBI YEJIOBEUECKUMU PECYPCAMU.

Tema 2. Opomronust (QYHKIIMM yOPABJICHHS YEIIOBEUYECCKHUMH
pecypcami.

Tema 3. @opMupoBaHHE YEIOBEYECKUX PECYPCOB.

Tema 4. PazBuTHE 4€10BEYECKUX PECYPCOB.

Tema 5. [IpoGaema ponu KyJIbTyphl B YIIPaBJICHUH YEIOBEUECKUMU
pecypcaMu.

Tema 6. MexayHapOOHBI OIBIT YIpPaBJICHUS YEJIOBEUECKUMU
pecypcami.

Tema 7. CTparernueckoe ynpaBJI€HHUE YEIOBEUECKMMU PECYPCaMH.
Tewma 8. DddhekTuBHOE ypaBlIeHNE YEITOBEUSCKUMHU PECYypPCaMH.
Tema 9. VYmpaBieHHe 4YEIOBEUYECKMMM pPECYpPCaMHM KPU3HMCHBIX
PEINPUATHIA.

OO6m1ast Tpy10€MKOCTh
JTUCIUIIINHBI

OOmast TpyZOEeMKOCTh IUCIMIUIMHBI COCTaBISIET 3 3adeTHHIE
enuaunb (108 gacoB)

®opMa IPOMEKYTOUHOU
aTTecTaluu

3auer




COJEPKAHUE

1. Lenp u mepeyeHb IUIAHUPYEMBIX pPE3yAbTAaTOB OOYYEHHUS 110 IUCIUIUIHHE,
COOTHECEHHBIX C IJIAHUPYEMbIMHU pe3yIbTaTaMH OCBOCHHUS IPOTpaMMbl OakaiaBpuaTa

2. Mecro nucuuruinnbl B cTpyktype OIIOII GakanaBpuara

3. O0beM [JUCHUIUIMHBI B 3aU€THBIX EAMHMUIIAX C YyKa3aHUEM KOJIMYEeCTBa
aKaJeMUYECKNX YacoB, BBIICTICHHBIX Ha KOHTaKTHYIO paboTy oOydJaromuxcs ¢
npenoaaBarenieM (10 BUAaM 3aHATHI ) U Ha CAMOCTOSITEIIBHYIO paboTy 00yJaromuxcs

4. CopeprkaHue TUCHUIUIMHBI, CTPYKTYPUPOBAHHOE IO TeMaM (pazfeniaM) ¢ yKa3aHHeM
OTBEJICHHOTO Ha HUX KOJMYECTBA aKaJeMUYECKIX YacOB U BUJOB YU€OHBIX 3aHATHUI

5. KoHTposb KauecTBa OCBOSHUS TUCIIUTIIHBI

6. YuyeOHO-MeToanYecKoe o0eceueHne JUCIUIUITNHEI

7. IlepeueHb OCHOBHOMW M JOTIOJHUTEIBHON Y4eOHOM TUTEpaTypbl, HEOOXOIUMON ISt
OCBOEHUS AUCLUITIIUHBI

8. Ilepeuenp pecypcoB MHPOPMALMOHHO-TEIEKOMMYHUKAIIMOHHOW cetn «VHTepHeT»,
HEOOXOUMBIX JJI1 OCBOCHUS AUCHUTIIMHBL. . ..o .ueneennennnnn.

9. Meronnveckue yka3zaHus i 00yJaromuXcs 0 OCBOCHUIO TUCIIUILIHHBI

10. ITepeyenr MHPOPMAIMOHHBIX TEXHOJIOTHUH, WCIOJB3YEMBIX IPU OCYIIECTBICHUH
o0pa3oBaTeNbHOrO Mpollecca IO IUCIUILIMHE, BKJIIOYas IepedyeHb MPOrpaMMHOIO
obecrieueHust © ”HPOPMAIIMOHHBIX CIPABOYHBIX CUCTEM (TIPH HEOOXOIUMOCTH )

11. Omnwmcanue MaTepuaIbHO-TEXHUYECKOTO OOCCIeUeHUs, HEOOXOAUMOro s
OCYIIIECTBIIEHUSI 00Pa30BaTEIHLHOTO Mpoliecca Mo JUCIUILINHE

12. ITpunoxenue k PII]

13
14

14

14
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1. HEJIb X IIEPEYEHD IINTAHUPYEMBbIX PE3YJIbTATOB OBYUYEHMUS 110
JAUCHUIIVIMHE, COOTHECEHHBIX C INTAHUPYEMBIMHU PE3YJIBTATAMHU
OCBOEHMS TIPOTPAMMbI BAKAJIABPUATA

Hensto wm3yuenunsa gucuumuineel  B1.B./IB.03.02  VnopasineHue 4enoBedyeCKMMH
pecypcamu»  sABiseTca (OPMHUPOBAHME Yy CTYACHTOB 3HAaHMH, YMEHUH M  HaBBIKOB
OpraHU3alMOHHO-YIIPABICHYECKON JEesATETbHOCTH B 00JacTH YHpPaBICHHS YelOBEYECKHUMHU
pecypcamu (YUP).

B pesynbrare ocBoenuss OIIOIl OakanmaBpuata oOydaroUIuiics IODKEH OBIANETD
CIIEITYIOIIMMH pe3yJIbTaTaMy O0YYeHHUS 0 TUCIHUILINHE:

Koapl Pe3yabTaTsl IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHUs
komMnerenuuu| ocsoenusi OINOII 0 JMCIHIIJINHE
Criocoben [IK-4.1. 3Haer TeopeTHuecKHe M METOJUYECKHE OCHOBBI
MIPOBOJIUTH OIEHKY [OIIEHKHU M aTTECTAIMH TIEpCOHaIa OPTaHU3aluN
U aTTECTALUIO [1K-4.2. Ymeer pa3pabareiBaTh IUIaHBI, MPOTPaMMbI U
I[1K-4 nepcoHana [pOLEYpbl OLIEHKN U aTTECTAIllMU MEPCOHANIA OpraHUu3aluu
OpraHu3aluu T1K-4.3. Bnaneer HaBBbIKAMH aJIMUHUCTPUPOBAHUS]]
[TPOIIECCOB M JIOKYMEHTO00OPOTa IO OIEHKE M aTTeCTAIIHH|
repcoHasa

2. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OIIOI1 BAKAJTIABPUATA

Hucuunnuua b1.B.JIB.03.02 VYmnpapieHue 4YelnoBEUECKMMHU pecypcaMu OTHOCHUTCS K:
«Iucummmasl o BeIOOPY» 3 (/IB.3) mporpammbl OakamaBpmara ydeOHoro miana OITOII
OakanmaBpuaTa 1o HampasieHuio noAarotoBku 38.03.03 «Ympasnenue nepconanom». [Ipoduiis
«CrnenuanucT Mo YOPaBICHHUIO TMEpCOHAIOM». JlMcUUIUIMHA YTpaBleHUE YeI0BEYECKHUMHU
pecypcaMu u3ydaeTrcs 00ydaromuMucs o4HON (opMmbl 00ydeHus B 6 cemecTpe, 04HO-3a04HOM
dbopmbl 00yUeHUsT — B 7 cemecTpe.

[Ipy n3ydeHUW AaHHOW AMCUUIUIMHBI OOYYaIONIMICS HWCHOJb3yeT 3HAHUS, YMEHUS WU
HaBBIKHM, KOTOpble C(HOPMHUPOBAHBI B IMPOLECCE M3YYEHHUS MNPEALIECTBYIOIINX TUCLUILUIMH:
Teopus menemxmenTa, Konduukronorus, YnpasieHue TpyJOBBIM ITOTEHIIUAIOM

3HaHUs, YMEHUS W HaBBIKM, IOJIyYCHHbIE NPU W3YYEHUH AMCLUIUIMHBI YIIpaBICHHUE
YeJIOBEYECKUMH pecypcamH, OyayT HEeoOXOIUMBI sl YIIIYOJEHHOTO M OCMBICICHHOTO
BOCHIpUATHA AUcUUIUIMH: CTpaTerus ynpasJeHHs 4eloBeUeCKUMH pecypcamu, CTpaTernueckoe
yIpaBICHUE YEIOBEYECKUMH pecypcaMy, MIHHOBallMOHHBIA MEHEIPKMEHT, MeTolbl NPHUHSITHA
YIPaBJICHUYECKUX PEUICHUM.

3. ObBbEM JUCHHUIIJIMHBI B 3AYETHBIX EAMHUIIAX C YKASAHUEM
KO/INYECTBA AKAJEMHUYECKUX YACOB, BBI/IEJIEHHBIX HA KOHTAKTHYIO
PABOTY OBYUYAIOIINXCS C ITPEIOJIABATEJIEM (ITO BUJIAM 3AHATHIA) ©UHA

CAMOCTOATEJIBHYIO PABOTY OBYYAIOIIUXCHA

OO6mast TpynoeMKoCcTh (00BEM) JUCIUIUIMHBI COCTABISET 3 3a4eTHhIC CAMHHIEI (3. €.),
108 akageMHUUEeCKUX YacOB.

3.1. O0béM TMCHUIUIMHBI 10 BHAAaM Y4eOHbIX 3aHATHI (B Yacax)



st ouHo# popmbl 00yUeHust
OO6m1as TpyA0EMKOCTh AUCITUIUIMHBI COCTABIISIET 3 3a4€éTHBIC eqHUIIbI 108 yacoB

O0BEM THCHUIIINHBI Bcero uacos

OO611ast TPYTI0EMKOCTh JUCITUTITUHBI 108
KonrtakTHas pabora 38
AynautopHas pabora (BCero): 38
Jlekiuu 26
CeMuHapbl, IPaKTUUECKUE 3aHATHS 12
CamocrosTenbHas pabota o0ydaronmxcs (BCero) 70
Kypcoas pabora -

3ayeT +

st 0uHO0-3204HOI popMBbI 00yUeHM S
O06mast TpyA0EMKOCTh IUCIUTUIMHBI COCTaBISAET 3 3a4éTHbIe enuuuilel 108 daca

O0BEM THCHUIIINHBI Bcero uacos

OO611ast TPYTI0EMKOCTh JUCITUTITUHBI 108
KonrtakTHas pabora 28
AynautopHas pabora (BCero): 28
Jlexun 18
CeMuHAphl, TPAKTUYECKUE 3aHATUS 10
CamocrosTenbHas pabota o0ydaronmxcs (BCero) 80
Kypcosast pabota -

3auer +

4. COAEP)KAHUE JUCIUAIIVIMHBI, CTPYKTYPUPOBAHHOE 110 TEMAM
(PA3JEJIAM) C YKASAHMEM OTBEJIEHHOI'O HA HUX KOJIMYECTBA
AKAJEMHUYECKHUX YACOB 1 BU10OB YYEBHBIX 3AHATUHU

4.1. Pazgeabl AMCHUIUVIMHBI M TPYAOEMKOCTH IO BHIAAM Y4YeOHBIX 3aHATHi (B
aKaJeMUYeCKHUX Yacax)

HanmeHnoBaHMe TeMbl Bcero KosmuecTBo yacos
KonTakTHas padora Bueayaur.
2 pabota
5 o Qo Jexkuun IIpakTuyec | Camocr.
é = ?., KHe padora
) O o o o =) o =)
S| 8128 & 8 %
Sl c ||| @ ¢
Pasnen 1. ®opmupoBaHue u pa3BUTHE 44 48 10 ] 4 4 30 36
4eJI0BEYECKUX PECYPCOB
1. |KoHuenryaabHble OCHOBBI TEOpUU
yIpaBJICHUS yenoBeyeckumu | 10 12 2 2 2 2 6 8
pecypcami.
2. |OBomonust  QYHKIMHM  YIIPaBICHUS 14 12 4 ) ) i 3 10
YEJIOBEYECKUMH PECypCaMH.
3. |@opmMupoBaHue HENOBEUECKUX | o 12 ) ) i i 3 10
pecypcos.




4

. | Pa3zBuTHE 4€N0BEYECKUX PECYPCOB. 10 12 2 2 - 2 8 8

Pa3nen 2. Hanpasienust ynpasieHus
4EJI0BEYECKMMHU pECypcaMu

64 60 16 10 8 6 40 | 44

5. |IIpobnema ponu KyJIbTyphl B
YIPaBJICHUH YE€JIOBEUECKUMU 14 12 4 2 2 2 8 8
pecypcami.

6. |MexayHapoaHbIH ONBIT YIIPABIECHUS 12 10 ) ) ) i ] ]
YEJI0BEUYECKUMHU PECYPCAMH.

7. |CTparernueckoe ynpaBieHHUE 14 12 4 ) ) ) 3 ]
YEJI0BEUYECKUMHU PECYPCAMH.

8. | Db dexTuBHOE yrpaBIeHUE 10 12 ) ) i i 2 10
YEJIOBEUYECKUMHU PECYPCAMH.

9. | YopaBieHue yeI0Be4eCKUMHU
pecypcaMu KpU3UCHBIX 14 14 4 2 2 2 8 10
IPEANPUATHIN.
Bceero no qucuuinze 108 | 108 | 26 | 18 | 12 | 10 | 70 | 80
KonTtpouib, 3auer + +
Hroro 108 | 108

4.2. Copep:xanue TUCUMIJIMHBI, CTPYKTYPHPOBAHHOE 10 TeMaM (pa3esam)

Pa3nen 1. ®opmupoBanue M pa3sBUTHE YeJ0BEYECKHX PecypcoB

Tema 1. KoHuenrtyajbHble OCHOBbI TEOPHUH YIIPABJIEHHUS YeJI0BEYEeCKHMH pecypcamu
AxTyanu3anys IpoOiIeMbl YIPaBICHUs YeTOBEUECKUMH pecypcaMu. CTpyKTypHbIE U3MEHEHHUS B
SKOHOMHMKE, MPUBEIIINE K BO3PACTAaHUIO POJM ueloBeueckoro ¢akropa. I'pymma (akTopos,
00yCJIOBIMBAIOIIMX M3MEHEHUE POJIM YEJIOBEKa B MPOU3BOJCTBE, CBSI3aHHAs C U3MEHEHUSMU B
OpPraHU3alMOHHON CTPYKTYpE YIPABICHHUS.

VYnpaBieHne 4YenoBEYECKUMH pecypcamMu Kak ydyeOHas gucuuiuinHa. COOTHOIIEHHE
MOHATUN  «YIpPaBJICHUE YEIIOBEUECKMMH pecypcamMu» U  «YyNPaBICHHE YEIOBEUYECKUMU
pecypcammu»,  «UEIOBEUECKHH  pecypc» M «UENOBEYECKHMH  KaluTan».  YIpaBIcHHE
YEJIOBEUYECKUMHU pecypcaMi KaK BaKHBIA AJIeMEHT Oosiee mupokoro moustus — YUP. ['maBHoe
ormmune mexnay YII m YUYP. ComnocraBieHue TOHATUM «yHpaBJICHHE YEIOBEUECKUMH
pecypcaMu» M «yINpaBiICHHE YEJIOBEUYECKUMH pecypcaMmy». YCJIOBUSA, HEOOXOAMMBIE s
ycrnemHoro ocymiectienus YUYP. J[Ba rmaBHbIX 3Tana B pazutuu YII. OnpeneneHue noHATHS
Y TEOPHSI YEIOBEYECKOT0 KaluTaa.

Henu, 3agaun 1 GyHKIUHN yIpaBIeHHUsS YeloBeYeCKUMH pecypcamu. DopMynupoBKa LIEeTU
YYP. Copepxanne YUP. Bunubl AesaTeNbHOCTM M POJM 10 YIPABICHUIO YEJIOBEUECKUMU
pecypcamu. IlmanmpoBanne YP: nBe ocHOBHBIC cocraBisomue. [logbop mepconama st
YIIOBIIETBOPEHHS OTpeOHOCTH opranuzanuu B YP. Onenka TpyaoBOro noBeneHusi pabOTHUKOB.
VaydmieHue yclioBUW TpyJla Kak OJWH W3 OCHOBHBIX BHJOB JEATEIBHOCTU IO YIPABICHUIO
YeJIOBEUECKUMH pecypcaMH. YCTaHOBJCHHE M HojAepkaHue dPQPEKTUBHBIX TPYIOBBIX
OTHOIIICHUM: pa3HbIe BUIBI NEATEIHLHOCTH, U3 KOTOPBIX COCTOUT AaHHass ¢yHKuwus. Poms YUP
KaK CBSI3YIOIIETO 3BeHa C OM3HECOM.

Tema 2. JBosonusi yHKIHMU YIPABJEHHUS YeJI0BEYeCKUMH pecypcamu

VYipaBineHue YeIOBEYECKHMMM pECypcaMHU B HUCTOPUYECKOM IepcleKkTuBe. BimsHue
MPOMBINUIEHHON peBoioiuu XIX Beka Ha XapakTep SKOHOMUUYECKUX opraHuzanuid. M3menenus
B YIIPABJICHUHU YEJIOBEUECKUMHU PECYPCAMU B IIPOMBIIIJIEHHO pa3BUTHIX cTpaHax B 20—30-e roasl
XX Beka. Teopusi «HaydyHOW OpraHM3alMU TPyAa», WU, TOYHEE, «HAYYHOrO YIPABICHUS)
paborax ®@penepuka Teitopa W ee pEeBONIOLUS B YNPAaBICHUM OpraHU3alMeld B IEIOM U
YEJIOBEUYECKUMH pecypcaMd B YacCTHOCTH. 3aJadyd OTHENOB KaJpOB MPOMBIIIEHHBIX
npeanpusTHii B roasl Bropoit MupoBoil BOHHBL. MacmTadbl, CIOKHOCTh M 3HAUCHHE




npo¢eCCHOHATBLHOTO O0Yy4YeHHUsI BHYTPH OpraHM3allid B IMOCIeBOeHHOE Bpems. IIpuopurerHble
3a[a4M JUIsl CIIEUATMCTOB 110 YIIPABICHHUIO Y€JIOBEUECKUMHU PECYPCAMU B HACTOSIILIEE BPEMSI.

VYnpasienue yenoeueckumu pecypcamu B ObiBiieM CCCP. YmpaBnenue 4eaoBe4ecKMMHU
pecypcamu B mpeapeBoionmonHor Poccun. Tpu  dakrtopa 0OOIECTBEHHON  JKHU3HH,
olpeneNsBIINe CHeUU(UKY OTIENOB KaJIpoB COBETCKOrO mnepuoaa. [IpMHIMIUAIBHO HOBBIE
3aJauM, CBSI3aHHBIE YIPABICHHEM YEJIOBEUECKUMU pPECcypcaMu, MOSIBUBILINECS BCJEICTBUE
oca0eHus IEHTPATU30BAHHOM CUCTEMBI YIIPaBJICHUSI.

OYHKIIMK yNPaBICHUs YEIOBEUECKUMHU PecypcaMu COBpeMEHHOM Koprmopanuu. Hamnbonee
Oorarelii ONBIT YNPaBJICHUS YEIOBEYECKHMMH PECYypCaMy MHOTOHAIIMOHAIBHBIX KOPIOPALUii.
Buriie-npe3uieHT no 4enoBeueckuM pecypcam: ero poib. PyKOBOIUTENN KITIOYEBBIX CIY:KO MK
oTaenoB (rmoadopa, oOyueHus] ¥ pa3BUTHS, OLICHKH, KOMIICHCAIIUH): crielu(uKa IesTeTbHOCTH.
JlemapTaMeHT  YEIOBEUECKHUX  PECYpCOB  POCCHHCKOro  (uiamansa MHOTOHAIMOHATBHOMN
koprnopauuu. @akTopsl, OT KOTOPBIX 3aBUCUT YHCIEHHOCTh COTPYAHUKOB OT/EJa YEI0BEUYECKUX
pecypcos.

Tema 3. ®opMupoBaHHe YeJI0BEYECKHX PECYPCOB

[TnanupoBanue nepcoHana. Tpy OCHOBHBIX 3Tama Mpolecca MIAHUPOBAHMS YETIOBEUECKHUX
pecypcoB. KonuuecTBEHHBIM aHaJIM3 KaJIpOBOIO COCTaBa KaK IEPBBIM ATal IJIAHUPOBAHUS.
[TporHo3upoBaHre YUCIEHHOCTH MEPCOHANA WM OIeHKa OyayIHMX MOTpeOHOCTEW B JIIOACKUX
pecypcax Kak BTOpOH 3Tan muiaHupoBaHus. OcoOeHHOCTH (YHKIIMOHUPOBAHUS PBIHKA paboueit
cuibl B Poccun. TpeboBaHus K COCTABICHUIO TOJDKHOCTHBIX HHCTPYKITUH.

[TonGop mepconana u mpuem Ha padory. CpenctBa BHemHero Habopa. Ilpenmyiiectsa u
HEJOCTaTKU BHELIHETO Habopa. Bo3amMokHOCTH HCTIONb30BaHMs HOBBIX METOOB. [IpenmyiecTra
¥ HEJJOCTAaTKH HabOopa BHYTPH CBOEH OpraHU3aIUH.

Pazpabotka cucrembl kommeHcaruu. llens mpoBenaeHUsT MOMUTHKKA (UpMBI B 00JIacTH
omIaTel TpyAa. Bua M KONMMUYECTBO BO3HATPAXKIACHWI, MPEAIaraéMblX KOMIAHUEH: MX Ba)XXHOE
3HaYeHWe JUIsi TMOBBILICHUS KauecTBa TPYIOBOM KU3HU. DakTOpbl, KOTOpPHIE HEOOXOIUMO
YUUTBIBATh NIPU pacueTe KOMIIEHCAIIMOHHOTO nakeTa. Yerbipe (hopMbl OIUIAThI TPY/a, PUHSTHIC
B MEXIyHapOAHOM npakTHke. ' mokue popMbl omiatel Tpyaa. AKIIUU U OMIIMOHBI HA UX TOKYIIKY
Kak ojxHa u3 ¢opM omuaTel Tpyda. llpeumyinectBa M OrpaHWYEHUsT BHEAPEHUS OMIIMOHHBIX
MPOrPaMM.

Tema 4. PazBuTne yejioBe4eCKHX pecypcoB

MotuBauusi nepcoHana. «MoTuBalUg» KaK COBOKYMHOCTb TMOOYIWUTENbHBIX  CHII
YEJIOBEYECKON JIEATENBHOCTH, KaK OCO3HABAEMBIX, TaK U HE OCO3HABAEMBIX CAMHMM YEJIOBEKOM.
Mopenu 4enoBeuecKnX MmoTpeOHOCTEH.

OOyuenue corpynuukoB. OOydeHHe M pa3BUTHE IEpcOHala Kak Mpoljema, ¢ KOTOpOou
crankuBaetcs irobas ¢upma. [IpodeccnonanbHOe pa3BUTHE: €TO MOJOKUTEILHOE BIUSHUE U HA
caMMX COTpYAHHMKOB. DakKTOpbl, OKa3blBalOIIME BIMSHUE HA KOJIMYECTBO M KadyeCTBO
IPOBOAMMOIO KOMIaHWeH oOydeHus. Y CIIOBUS, MOTHUBUPYIOIIUE COTPYAHUKOB K OOYUYEHHUIO.
Buas! npodeccnonaabHOro 00y4eHus, KOTOpbIe UCTIONIB3YIOTCSI BHYTPH KOMITAaHHUH.

OueHka TpyIoBbIX pecypcoB. Llenu oneHku TpyaoBbIX pecypcoB. Buabl oneHok. MeTosbl
OLIGHKM, TIOJYYMBIIME HaumOOJblIee paclpocTpaHeHHe. PacmpocTpaHeHHBIE  METOJBI,
IpUMEHsIEMbIE PU TIPOBEACHUH aTTECTAllM KOMITAaHUH.

Pa3BuTHe kapbepsl U JNUAEpCTBAa B OpraHu3alui. MecTo B MOJIUTUKE Pa3BUTHUS IIEPCOHANA,
mpolecca pa3BUTHS PYKOBOJSILErO 3BEHA U YIpaBJICHUs Kapbepoi. BiacTe u nuaepcTBo kak
BO)XHEHIIIME COCTABISIOUINE ACATEIBHOCTH PYKOBOAMTENS Jr000ro ypoBHs. Kanambl BrmacTu:
onpezeneHue U BUAbL. PAn paznuumii MeXIy MEHEeIKepaMH U JIAepaMH, KOTOpBIE CIIEeAyeT
YYUTBIBATh NPH U3Y4EHUU (eHOMeHa nuaepcTBa. OOLMe KpUTEpUU ONpeaeTIeHUs TMYHOCTHBIX
yepT auzaepa. CyThb CHUTYallMOHHOTO TMOJXOAAa K H3Y4YEHHUIO JUAEpPCTBA. Tpu HCTOYHHKA
3aMEHUTENEH JINEePCTBa.

Pa3znen 2. HanpaBJieHusi ynpaBJieHUs YeJI0Be4eCKUMH pecypcamu
Tema 5. IIpoGJiema poJiu KyJbTypPhI B YIIPABJICHHH YeJ0BEeYeCKHMH pPecypcamMu



[loHsiTHE W NEPCHEKTHBBl OPraHU3aLMOHHOW KyJabTypbl. OCHOBHBIE 3HAu€HUs TEPMUHA
«KyJIpTypa» B  OpraHM3allMOHHBIX  Teopusix. Haubomee  o4eBUAHBIE  MPOSABICHUS
OpraHu3alMOHHON KynabTypbl. Auddeperunarus aBTopoB Mo B3IJIsLIaM HAa OPraHU3alMOHHYIO
KynbTypy. [IposiBieHus pa3Tu4HbIX OpraHU3alMOHHBIX KYJIbTYp Ha paboueM MecTe.

OpraHuzalioHHasT W HalMOHAbHAs KyJAbTypbl. Paznuuus HanMOHAIBHBIX KYJIBTYP.
KynpTypa Kak KOJUIEKTHBHOE MPOrPAMMHUPOBAHME MBICIIEH: YETHIPE JIEMEHTA €€ MPOSBICHUS.
[lenHoCTH Kak $AapO KyJIbTYpbl: HUX IIOJIO)KUTEIbHBIE M OTPULATENBHBI CTOpPOHBI. [IAThH
HE3aBUCUMBIX W3MEPEHMI, ONPENESIOIINX PA3INYMs HAaMOHAIBHBIX KyinbTyp. IlocmenctBus
pa3IMymuil HaIMOHAIBHBIX KYJIBTYP AJIs pabOoThl. MeXaHU3Mbl KOOPMHALUH 1S TETbHOCTH.

VYrpaBneHue OpraHW3alMOHHBIMM KyJlbTypamu. HanuvoHanmpHas KynbTypa: €€ pojib B
(opMHpOBaHUU KyJIbTYPHBIX IIeHHOCTEH. [Ipumepsl, MOKa3bIBalOIME BaKHOCTh KYJIBTYPHI B
Ipoliecce yNpaBlIeHUs. TepMHUH «KyJIbTypa» B KOHTEKCTE MEXKIYHApOJHOTO MEHEIKMEHTA.
B3anMocCBs3b KyJIbTypsl U MEXKIYHApOJHOTO MeHemKMeHTa. [IporpaMmel npodeccroHanbHOM
MOATOTOBKH: IISITh KATETOPUH.

Tema 6. Me:k1yHAPOIHBIH ONBIT YNIPABJICHUS YeJ0BEeYEeCKMMH pecypcaMu

OCHOBHBIE TEHJICHLIIMM YNPABICHHUS YEIOBEYECKUMH pPECypcaMU B MEXIYHAPOIHBIX
kommanusx. OcHoBHBIE 3a1aun YUP B MexxayHapoaHoMm macmTade. [19Th OTIeNbHBIX acCIeKTOB
B YUP B mMexaynapogHom Macmrtabe. OtOop W HaOOp mepcoHana B TpaHCHAIMOHAIBHBIC
kommanuu. Kpurepun orbopa mepconana aias paboThl B TPaHCHAMOHAJIBHBIX KOPHOPALIUSX.
OcHOBHBIE KpUTEpUU OTOOpa Mpu Ha3zHadeHWH Ha nopkHOcTh B THK Tpu wmcrounumka
yenoBedyeckux pecypcoB THK. [TpodeccnonansHas moaroToBka u pa3BuTHe MpodeccrnoHaIbHBIX
HaBbIKOB mepcoHana. CoxpaHenne nepcoHanma B pamkax THK. VYmopaBineHueckoe
B3aumoeiicraue B THK.

AMEepUKaHCKAN NOIXO0/ K YIIPABICHUIO YEJIOBEUECKUMU pecypcaMu. OCHOBHBIE TEHICHIINU
B cdepe 3anstoctu B CIIA. JlyX KOHKypeHIMM B aMEPUKAHCKUX OpraHU3alusiX.
CornpoBOoX/IeHHE YBOJIBHEHUSI COTPYAHUKOB JUIUTEIBHON CEpUEN OLICHOYHBIX U BOCITUTATEIbHBIX
npreMoB. OCHOBHBIE IPUHIUIIBI yrIpaBieHUs: UP KpyIHBIX aMEpUKaHCKUX KOPIOpaLHii.

EBpomneiickass Monenb ympaBieHUs] 4EeJIOBEYECKUMH pecypcaMmu. OnpeneraeHHble MPUYUHBI
OTPAaHUYEHHOCTH YIIPABJICHYECKOM AaBTOHOMHOCTHM MeEHeKMeHTa B Espome. EBpornelickas
Mozenbr YUP kak anbTepHaTMBa aMEepUKaHCKOMY mnoaxoay. [Ipsmas 3aBUCHMOCTb MEXITY
crparernyeckum noaxonoM k YUP u skoHomumueckum ycnexom. bonee Beicokui B EBpore mo
cpaBHeHu0 ¢ CIIA ypoBeHb 3aKOHOJATENIBHOW peryisiuud. BoOBIE€YEHHOCTh HAEMHBIX
paboTHHKOB. XapakTepHble 0ocoOeHHOCTH EBpomeilickoil MoAenu ynpaBieHHs 4YeIOBEUECCKUMHU
pecypcamu.

SnoHckast MoJenb YIpaBJIEHHs 4EJIOBEUECKMMHU pecypcamu. KopriopaTtuBHas crpaTerus
YUP B Snonmn. ®unocopus YUP B smoHckux kommanusx. [lyTh peanusanuu MOJUTHKA U
meTo0oB YUP B snoHckux kopmnopauusx. SnoHckuil ctwib ynpaieHus YUYP. Crparerus
anoHckord monenu YUP. «[lomutnka n npaktuka YUP B Anonuu. [loBenendyeckne moaenu B
arnoHckor mapagurme YUP. Konkpernole ¢opmbl HaiiMa paGoueil CHIIBI B COBPEMEHHBIX
YCIIOBHSIX: UX TPYIIIBL.

[Tpobnema ynpaBiieHuUs YEIOBEYECKUMHU PECYPCaMHU B Pa3BUBAIOIIMXCS CTPAHAX.

Tema 7. CTpaTerudeckoe ynpapjeHue 4eJJ0BeYeCKUMU pecypcaMu

IIpoueccel  ympaBiaeHUs UEIOBEUECKMMHU pecypcaMu. YTpPaBICHHE YEJIOBEUECKUMU
pecypcamu Kak o0ecrieueHrne opraHu3aiui HeoOXOUMbIM YUCIIOM PAaOOTHUKOB, BBITOJIHSIOIINX
TpeOyeMble MPOM3BOJACTBEHHbIE (PYHKIUU. DaKTOPHI, OKAa3bIBAIOUINE BIUSHHE HA MOTHUBAIHIO
YEJI0BEKa.

Crparerun pa3BUTHs OpPraHU3allMU U YIPABJICHUE YEJIOBEUECKMMM pecypcaMu. [TpuunHel
HECOOTBETCTBUSI MEXIY NPOrPaMMHBIMU 3asBJIICHUSIMU PYKOBOJMTENIEH M OpPraHU3allMOHHOU
npakTuKoil. Cxema cTpaTernyeckoro maHupoBaHus. IloHATHE «BUIEHME» KaK OMMCAHHE TOTO
COCTOSIHMS, KOTOPOI'O OHA XO4YeT JIOCTUYb K OIpPEAECIICHHOMY MOMEHTY BpeMeHHU. VcTouHuKH
OpraHM3alMOHHBIX KoMIleTeHIMi. dopMupoBaHME CTpaTeTMu YIPaBIEHHUSI YEIOBEUECKUMU



pecypcamu. MoMeHTBI, KOTOpbIe obecreunBaioT 3PpPeKTUBHOCTD Mpoliecca pa3pabOTKH TIaHOB
U yCIleX B X peau3aluu.

OcHOBHBIE METOJbl IUIAHMPOBAHUSI YHUCICHHOCTH TmepcoHana. (OCHOBHasg 3ajada
TJIAHUPOBAHUS YEJIOBEUECKHX pecypcoB (B y3koM cmbicie). dakTopbl, Omaromapsi KOTOPBIM
OCYIIECTBIISICTCS. TOJOXKUTEIBbHOE BIHUSAHUE J(PPEKTUBHOTO TUIAHUPOBAHUS YEIOBEUECKHUX
pecypcoB Ha pe3ynbTaThl oOpraHu3anuu. MaKpodKOHOMHYECKHE mapaMeTpbl. MeToibl
IPOTHO3UPOBAHUS NOTPEOHOCTEH B YETIOBEYECKHX pecypcax.

Tema 8. IPppexTUBHOE YIpaBJ/IeHHE YeJT0BEYECKUMH pecypcamu

CBsi3b CUCTEMBI YIIpaBJICHUS YEIOBEUECKUMHU PECYpCaMu C LIENsIMU OpraHu3auuu. Mojenb
yIpaBiIeHUs 4eloBedecKUMU pecypcamu. [Ipuembl 1 MeTonbl oOecreyeHUs COOTBETCTBHUS
CHUCTEMBI YIIPABIICHUS YEJIOBEUECKUMHU PECYPCAMU.

CooTBeTcTBHE CHCTEMBI YIPABICHUS YEIOBEUYECKHMMH PECypcaMH COCTOSHUIO BHEUIHEH
cpeapl W KyapType opraHusauuu. [locTOsIHHOE [BMKEHHWE BHEIIHEH Cpeabl, B KOTOPOM
neiictByer opranuzanus. @OakTopbl yYMEHBUICHHS pUCKA KOH(MIMKTAa MEXIy MeToJaMu
YIIPABJICHUS U OPraHU3aLMOHHOMN KYJIBTYPOM.

[lenocTHOCTD CUCTEMBI YIpPaBIICHUS YEIOBEUYECKHMMH pecypcamu. L[enocTHOCTh cucTeMbl
yIpaBICHUS YEIOBEYECKMMHU pecypcaMu Kak BaxkHeimee ycioBue ee 3PGHEeKTUBHOTO
dbyHkoHupoBanus. PakTOPbl YCUIEHUS LETOCTHOCTH CHCTEMbI YIPABICHUS YEIOBEUECKUMU
pecypcami.

VYyactrue pyKoBOJCTBa OpraHU3aIMU B MPOLIECCE YIPABICHUS YEIOBEUECKUMHU PECYpCaMHu.
AKTUBHOE M TMOCTOSIHHOE y4YaCTHE€ BBICILIETO PYKOBOJCTBA OpraHU3AllMU B ONpPENETICHUU 3a]ad
yIpaBJICHUS YEIOBEYECKUMU pPECypcaMy, MOJEIMpPOBaHHE IPOU3BOJICTBEHHOTO IOBEIACHMUS,
CO3MaHME ¥ BHEJPCHUE CHUCTEM YIpPaBIEHUs, OICHKAa WX J(P(EKTUBHOCTH KaK YCIOBUS
3¢ PeKTUBHOTO YIIpaBICHUS YEIIOBEUECCKIUMH PECYPCaMH.

KoMmrieTeHTHass W pa3BUBAIOIIAsCS CIy)KOa YIPaBICHUS YEIOBEYECKUMH pPeCcypcamu.
Yetblpe KauecTBa, KOTOPHIMU JOJKHBI 00J1aAaTh COTPYIHUKH CITYKObI YEJIOBEYECKUX PECYPCOB
B COBpPEMCHHBIX ycloBHUsX. OCHOBHBIE JJIEMEHTBHI MPOPECCHOHANBHBIX 3HAHUU B 001acTH
YyeloBeYeCKUX pecypcoB. JluaepcTBo u ynpasnenue nepemeHamu. CiocOOHOCTh K TOCTOSTHHOMY
OOHOBJICHHIO TPOGECCHOHATBHBIX 3HAHUNH W HABBIKOB KaK KPHUTUYECKOE KadecTBO s
CHEIMAJIMCTOB 10 YEJIOBEUECKUM PECYPCaM.

Tema 9. YnpaBJ/ieHue 4e10Be4eCKNMHU pPecypcaMi KPU3UCHBIX NpeanpusiTHii

Kpusuc opraHuzaniioHHOM CHUCTEeMBI M €ro BIHSHHE Ha TPYAOBYIO cdepy.
OOyCOBIEHHOCTh KPHU3UCHBIX COCTOSIHMM OTIENBHBIX MPEANPHUATAN B YCIOBUSX pBHIHKA.
[Tonsitue «kpusucy», mo A.A. bormanoBy. Knaccudukanus nmpuuuH W TOCIEICTBUNA KPHU3HCA.
BuyTpeHHHe ¥ BHENIHWE NpPUYUHBI Kpm3uca. OOmume W JOKalnbHBIE KpU3HCHL. Makpo- u
MUKpPOKPHU3UCHL. BapuaHThl pa3BUTHsS 3KOHOMHUYECKOro Kpu3uca B Poccuu M uX BiIMsAHUE Ha
COLMAIBHO-TPYIOBYIO cepy. Bo3MokHBIE TOCHENCTBUS KpH3HCAa COLMAIBHON CHCTEMBI
(obmiecTBa)d WX BIUSHHE Ha COIUAIBHO-TPYNOBYIO chepy. Cucrema HeOIarompusTHBIX
(bakTOpOB B COLMATBLHO-TPYAOBOH cdepe.

AHTUKPHU3HCHOE YIPAaBJICHUE U POJIb apOUTPaKHOTO YIPABIAIOIIETO B OOIEM KOMILIEKCE
03/IOPOBUTENIbHBIX MEpPONPUSATUN. AHTUKPU3UCHOE pPAa3BUTHE KakK YIpaBiIseMbll mpolecc
MPEeOTBPALCHUs WK MpeoofieHus: Kpusnuca. Komiuiekc neicTBuid, KOTOpbIe BXOAAT B COCTaB
AHTUKPHU3UCHOTO yrmpaBieHus. [IpoOieMbl aHTHKPU3UCHOTO YIPABICHHS: YETHIPE TPYIIIBL
CpaBHUTENbHBIE  XapPaKTEPUCTUKU  TPATUIUOHHOIO M  AHTUKPU3UCHOTO  YIPABIICHUS.
3aKOHOIATENBHO MPEAYCMOTPEHHBIE MO/ICNIA AHTUKPU3UCHOTO YIIPABIICHUS.

WNudopmanronHas, noTeHUradbHasi U MPUMEHsIeMasi MOJIETIN YIPABICHUS YeIOBEUECKUMU
pecypcamMu B TMepuojx OaHKPOTHOH pecTpykrypu3anuu. OCHOBHBIE TPHHIUIBI TEOPUHU
«maepcTBa  mpeoOpa3zoBaHmii». Tpum  Momenw  TOCTPOCHUST  KaapOBOM  MOJUTHKH
AHTUKPU3UCHBIMU YIPABISIOMUMU. DakTOphI, onpenenstone GOpMUPOBAHNUE TUTIA KaJPOBOU
MOJIMTUKU KpU3HCHOrO mpennpustus. HeadexTtuBHas mnpakTtuka pabOThl ¢ 4YEIOBEYECKUMU
pecypcamu KpU3UCHOTO IIPEIITPUATHSL.
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4.3. CopepxaHue NPaKTHYECKUX 3aHATHI (04HasA ¢gopma o0yueHust)

Pasnes 1. @opmupoBaHue M pa3sBUTHE YeJ0BEYECKHX PecypcoB

Tema 1. KoHuenryajbHble OCHOBbI T€OPUM YNPABJIEHHUS] 4YeJ0BeYeCKUMH pecypcamMu (2
yaca)

1. YopaBneHue yenoBeYeCKUMHU pecypcaMu Kak yuyeOHas JUCIHUILINHA.

2. [InanupoBaHue U OIIEHKA YEJIOBEUECKUX PECYPCOB.

3. YcranoBnenue u noaepkanne dPGEeKTHBHBIX TPYAOBBIX OTHOIICHUN

Tema 2. JBosonys pyHKIHMH yIPAaBJIeHHS YeJ0BeYeCKHMH pecypcaMu (2 yaca)
1. YopaBieHue 4enoBeYECKUMH PECYpCaMH B UCTOPUUYECKON EPCIIEKTUBE.

2. Yupasnenue yenoBeueckumu pecypcamu B OpiBiieMm CCCP.

3. ®yHKIUM YIIPABJICHUS YEJIOBEYECKMMHU PECYPCAMH COBPEMEHHOW KOPIOPALIHH.

Tema 3. ®opMupoBaHue YeJI0BEYECKHUX PECYPCOB (2 4aca)

1. Bocripou3BoACTBO HaceleHUs M TPYAOBBIX pecypcoB. [IBukeHHe HaceleHUs, €ro BHIAbI U
BJIMSIHAE Ha PHIHOK TPY/a.

2. [TonGop nmepcoHana u mpueM Ha padboTy.

3. Apanranus nepcoHaia U OpraHu3alys OIIaThl Tpyaa.

Tema 4. PazBuTHe YeJIOBEUEeCKHUX pPecypcoB (2 yaca)

1. MoTuBauus 1 CTUMYJIMPOBAHUE YETIOBEUECKUX PECYPCOB.
2. O0y4eHHe U pa3BUTHE YEIIOBEUYECKUX PECYPCOB.

3. PazBuTHe Kapbepsl U JUAEPCTBA B OPraHU3ALIH.

Pasznen 2. HanpaBJieHusi ynpaBJieHHs YeJI0Be4eCKUMH pecypcamu

Tema 5. IIpo6Jiema poJiu KyJIbTYPhI B YIIPABJICHHH YeJI0BeYeCKMMH pecypcamu (2 yaca)
1. TTonsiTve U MEPCHEKTUBBI OPraHU3ALIMOHHON KYJIbTYPHI.

2. Opranu3anvoOHHas U HallMOHAJIbHAS KYJIbTYPBI.

3. B3aumMocCBsI3b KyIbTyphl U MEKAYHAPOIHOTO MEHEKMEHTA.

Tema 6. MexayHapoaHBbI ONBIT yIIPABJIECHUS YeJI0BEeYeCKUMH pecypcamu (2 yaca)
1. AMepukaHCKUI OAXO K YIPABIECHUIO YEIOBEYECKUMH PECYPCaMHU.

2. EBponeiickasi MOJIEb yIIPaBICHUS Y€JIOBEUECKUMU PECYPCaMHU.

3. SInmoHCKas MOJIeb YIPABIECHUS YEJIOBEUECKMMH PECYPCAMHU.

Tema 7. CTpaTeruueckoe ynpanJjeHue 4eJIOBeYeCKUMU pecypcaMu (2 yaca)

1. [Iporeccrl ynpaBieHUs! YeJI0BEUYECKUMH PECypcamu.

2. CrpaTeruu pa3BUTHS OPTaHU3AlUU U YIIPABJICHHUE YEJIOBEUECKUMH PECYPCaMH.

3. MeTo/1bl TUTAHUPOBAHMS U TIPOTHO3MPOBAHUS MOTPEOHOCTEN B UEIIOBEUYECKUX pECypcax.

Tema 8. DPpPexTUBHOE YIpaBiIeHHE YeJI0BEYECKUMH pecypcamu (2 yaca)

1. CBs13b cuUCTEMBI YIIPaBJICHUSI YEIOBEUECKUMU PECYPCAMU C LIETISIMU OPraHU3aLUH.

2. Yyactue pyKoBOJICTBA OpraHU3alliyu B MPOIECCe YIPaBICHUS YEI0BEYECKUMHU PECYPCAMHU.
3. KomrieTeHTHas ¥ pa3BUBAIONIASACS CITY>KOa YIIPABJICHUS YETOBEYECKUMHU PECYPCAMHU.

Tema 9. YnpapiieHue 4eji0Be4eCKUMH pecypcaMy KPU3MCHBIX NpeanpusiTuii (2 yaca)

1. Kpusuc opranu3aiiioOHHON CUCTEMBI U €0 BIHMSHHE Ha TPYAOBYIO cdepy.

2. AHTHKPHU3UCHOE pa3BUTHE KaK YIPaBISEMBbI MPOLECC MPEIOTBPALICHUS WU MPEOJOJICHUS
KpHU3uca.

3. MudopmanmonHas, MOTEHIMAIbHAS U MPUMEHseMas MOJIEIH YIPaBICHUS YeIOBEUECKUMU
pecypcamu B mepuo]i 0aHKPOTHOM PECTPYKTYPHU3AIIUU.

4.4. Conep:kaHue cCaMOCTOSITEJIbHOM padoThl

Pasnes 1. @opmupoBaHue ¥ pa3sBUTHE YeJ0BEYECKHX PecypcoB

Tema 1. KoHnenryanbHble OCHOBBI TEOPHM YNPaBJIeHHMS 4eJOBEYEeCKHMMH pecypcamu (2
yaca)

1. CooTHOUIEHHE MOHATHM «YIpPAaBJIECHUE YEJIOBEUYECKHMMH pecypcamMu» U «yIpaBlIE€HUE
YeJI0OBEUECKUMHU PeECYpCaMmy, «4eJI0BEUECKHM pecype» U «UeI0OBEUECKUI KaluTam.

2. lenu, 3a1a4n ¥ yHKIMH YIIPABICHUS Y€IOBEYECKUMU pecypcamu. @opMyInpoBKa Hen
YYP.
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3. Conepxanue YUP. Buapl nesTeIbHOCTH M POJIM O YHPABICHUIO YETOBEUYECKUMH
pecypcamu.

4. OtieHKa TPyI0BOTO TTOBEJCHUSI PAOOTHUKOB.

5. VYiayuymieHue ycinoBHM Tpyda KakK OJIMH M3 OCHOBHBIX BHJOB JECSATEIBHOCTH IO
YIPABJICHUIO YEJIOBEUECKUMU PECYPCAMU.

Tema 2. Jposouusi GyHKIMU YIPABJIEHHUS YeJI0BeYeCKUMH pecypcamu (2 yaca)

1. I3meHeHust B ynpaBiIeHUH YEJI0BEUECKUMU PECYpCaMH B IPOMBIIIJIEHHO PAa3BUTHIX CTPaHaX B
20-30-e roger XX Beka.

2. Teopusi «Hay4yHOW OpraHMW3al¥ TPyAa», WU, TOYHEE, «HAYYHOTO YIpaBIeHUs» paboTax
®penepuka Teilsiopa 1 €e peBOJIOLMS B YIIPABJICHUN OPraHU3alUe B LIEJIOM U YEJTOBEUYECKUMU
pecypcaMu B YaCTHOCTH.

3. IlpuoputeTHble 3a1a4l AJI CIELUUATNCTOB IO YIPABICHUIO YEIOBEYECKUMH pecypcamu B
HACTOSIIIee BPEMSI.

4. TlpuHUMIIHATBHO HOBBIE 3a7aud, CBS3aHHBIC YIPABICHUEM YEIOBEYECKUMH PECYpPCaMH,
IIOABUBIIUECA BCICACTBUC OCJ'Ia6JIeHI/I$I LIGHTpaJII/ISOBaHHOfI CHUCTCMBbI YITPABJICHUA.

Tema 3. @opMupoBaHHe YeJI0BeYECKHX pecypcoB (2 yaca)

1. KonruecTBEeHHBIN aHAIHM3 KAJPOBOTO COCTaBa KaK MEPBBIN ATAIl MJIAaHUPOBAHUS.

2. Tloxbop mepconana u mpuemM Ha paboty. CpenctBa BHemrHero Habopa. IlpeumyimectBa u
HEJIOCTAaTKU BHEIIHET0 Habopa

3. Pa3pabotka cuctembl KomneHcauuu. Llens nposeneHus: MOAUTUKN (GUPMBI B 00JaCTH OIIATHI
TpyZa.

4. dopmbl omnaTel Tpyaa, NPUHATHIE B MEXAYHAapOJHOU mpakTuke. ['mOkue (popmbl omnaTsl
TpyZa.

5. AKUMM M ONIMOHBI Ha MX MOKYIKY Kak oJHa W3 ¢opMm omiaTtel Tpyaa. [IpeumyinectBa u
OTpaHWYCHUS] BHEAPEHUS ONMIIHMOHHBIX MPOTPAMM.

Tema 4. PazBuTHe 4eJIOBEUEeCKHUX PecypcoB (2 yaca)

1. IlpodeccuonanbHOE Pa3BUTHUE: €TO TMOJIOKUTEIHHOE BIHMSHHE U HA CaMUX COTPYTHUKOB. 2.
@DakTophl, OKA3bIBAIOIIME BIMSHHE HAa KOJMYECTBO W KauyeCTBO MPOBOAMMOIO KOMITAHHUEH
o0ydeHusl.

3. PacipocTpaHeHHbIe METO/Ibl, TPUMEHSIEMbIE TIPU MTPOBEIECHUH aTTECTAIIH KOMITAHUH.

4. BnacTh ¥ IUAEPCTBO KaK BaKHEHINNME COCTABISIONINE ACSITEILHOCTA PYKOBOAMTENS JTFOOOTO
ypoBHs. Kananbl B1acTu: onpeeseHrne U BUAbL.

Pa3nes 2. HanpaBieHus ynpasJieHUs YeJI0BeYeCKMMH pecypcaMu

Tema 5. IIpo0Jiema poJin KyJbTypbl B YIIPABJIEHUHU YeJI0BEeYeCKUMH pecypcamu (2 yaca)

1. HanGonee oueBuAHbBIC TPOSBICHNUS OPTraHU3AUOHHON KYJIbTYPHI.

2. [IposiBrieHUs: pa3IUYHBIX OPTaHU3ALMOHHBIX KYJIBTYp Ha paboyeM MecTe.

3. KynbTypa Kak KOJUIEKTUBHOE ITPOTPAMMUPOBAHKUE MBICIIEH: YETBIPE 3JIEMEHTA €€ MPOSIBICHUS.
4. lleHHOCTH KaK SAPO KYJIbTYPBI: UX MOJOXKHUTEIbHbIE U OTPUIIATENIbHBI CTOPOHBI.

Tema 6. Me:k1yHAPOIHBIH ONBIT YNIPaBJICHUS YeJ0BeYeCKMMH pecypcamu (2 yaca)

1. OcHOBHBIE TEHACHLUH YIPABICHUS UEJIOBEUECKUMH peCypcaMd B MEXIyHapOAHBIX
KOMITaHHUSX.

2. Ot6op 1 HabOp MepcoHaIa B TPAaHCHAIIMOHAIBHBIC KOMIIAHUH.

3. Tpu ucrounuka yenoseueckux pecypcos THK.

4. ITpodeccronanbpHas MOArOTOBKA U Pa3BUTHE NPO(ECCHOHATBHBIX HABBIKOB MIEPCOHAIIA.

Tema 7. CTparernyeckoe ynpapJjieHHe 4eJ10Be4eCKHUMHU pecypcamu (2 yaca)

1. CrpaTteruum pa3BuTHs OPraHU3ALNN U YIIPABICHHUE YEJIOBECUECKUMH PECYPCAMH.

2. cTOYHUKH OpraHU3alMOHHBIX KOMITETEHIIUH.

3. @opMHUpOBaHUE CTPATETUN YIIPABJICHUS YEIOBEYECKUMH PECYPCaMHU.

4. OcHoBHas 3a7ja4ya IUIAHUPOBAHMSI UEIIOBEYECKUX PECYPCOB (B Y3KOM CMBICIIE).

5. @akTopsl, Onarogaps KOTOPBIM OCYILECTBIISAETCS MOJOXKHUTEIbHOE BIMSAHUE 3(P(PEKTUBHOIO
IJIAHUPOBAHMSI YEJIOBEYECKUX PECYPCOB HA PE3YJIbTaThl OpraHU3aI1H.
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Tema 8. DPpPexTUBHOE YIpaB/IeHHE YeJI0BEYECKUMH pecypcamu (2 yaca)
@DaxkTOphl YCUJIEHUS LIEJIOCTHOCTH CUCTEMBI YIIPABIICHUS YEJIOBEUECKMMH PECYPCAMH.

VYyactrue pyKoBOJCTBa OpraHU3aIMU B MPOLIECCE YIPABICHUS YEIOBEUECKUMHU PECYpCaMHu.
AKTHBHOE M IIOCTOSIHHOE Y4acTHE€ BBICUIETO PYKOBOJACTBA OpPraHMU3AlMM B ONpPEIEICHUM 3a7ad
yIpaBJICHUS YEIOBEYECKUMU pPECypcaMu, MOJEIMpPOBaHHE IPOU3BOJICTBEHHOTO TOBEICHMUS,
CO3/laHMEe M BHEIPEHHWE CHUCTEM YIPABJICHHUS, OLEHKA HX JPPEKTUBHOCTH KaK YCIOBHS
3¢ pexTUBHOrO yrpaBIeHHUS YEI0BEUYECKUMHU PECYPCAMHU.

Tema 9. YnpaBieHue 4esI0Be4eCKHMH pecypcaMi KPU3HCHBIX NPeINpPUsTHH (2 Yaca)
1. Kommuiekc neiicTBui, KOTOpbIE BXOISAT B COCTaB AHTUKPU3UCHOTO YIIPaBJICHHUS.

2. IIpoGaeMbl aHTUKPU3UCHOTO YIIPABJICHUS: YETHIPE TPYIIIIbI.

3. CpaBHUTENbHBIE XapAKTEPUCTUKU TPATUIUOHHOTO U AHTUKPU3UCHOTO yIIPABICHHUS.

4. 3aKOHOJATENIBHO NPEAYCMOTPEHHBIE MOJIETN AHTUKPU3HCHOIO YIIPABJICHHUS.

5. KOHTPOJIb KAYECTBA OCBOEHMA JTUCIUITJIMHbI

Texkymuil KOHTPOJIb U IIPOMEKYTOUHAsL aTTECTALMs OCYLIECTBIISIIOTCS B COOTBETCTBUU C
«lIonoxkeHneM O TeEKyIleM KOHTPOJIE YCIIEBAEMOCTH M IPOMEXYTOYHOM  aTTecTaluu
oOyyaromuxcst B ABTOHOMHOM HeKOMMep4ecKkoi opranusanuu «OO0pazoBaTenbHasi OpraHU3aIus
BBICLIETO0 00pa30BaHUsA» «Y HUBEPCUTET SKOHOMUKH M YIIPABICHUS».

Bun npomexxyrouHod arrecrauuu —  3ader. dopma NpoBeneHUs IIPOMEKYTOYHOMU
aTTeCTaluy — MMCbMEHHBIN 3a4€T.

@oH OLIEHOYHBIX CPEICTB 10 AUCUUIUIMHE NpuBeeH B [Ipunoxenun k PII/I.

6. YYHEBHO-METOJUYECKOE OBECIIEYEHHUE JUCHUITJINHBI

VYxanoBa, T. B. VnpapneHue 4enoBedeCKUMH pecypcamu : ydeOHoe mocooue / T. B.
VxanoBa, H. b. IIlerosnieBa. — MockBa : Hayunslii koHCynbTaHT, 2022. — 176 ¢. — ISBN 978-
5-907477-43-8. — Tekcr : anextponHslii // [{udpoBoit oO6pazoBatenbhblil pecypc [IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/146706.html (mata oGpamenus: 29.01.2025). —
Pexxum noctymna: 1 aBTOPU3HP. MOJIb30BaTEIICH

7. MIEPEYEHb OCHOBHOM U g[OHOJIHPITEJIBHOfI YYEBHOU JIUTEPATYPBI,
HEOBXOJIMNMOMU JJIsA OCBOEHUA JTUCHUITJINHBI

a) OCHOBHAasl y4eOHasl JuTepaTypa:
1. Ctparerndeckoe ympapieHue nepcoHanoM: yueOnoe mocooue / U.H. Anexcanapos [u

ap.]. — Cankr-IletepOypr: Cankt-IleTepOyprckuii monmTexHuyYeckuii yHuBepcuter lletpa
Benuxkoro, 2021. — 166 c¢. — ISBN 978-5-7422-7358-5. — Texkct: anextponHsiii // IPR
SMART: [caiit]. — URL: https://www.iprbookshop.ru/116151.html (mara ob6pamenus:

29.01.2025). — Pexum noctyna: A aBTOPU3HP. OIb30BaTENEH

0) 10MOJTHUTEIbHAsI yueOHas JIuTeparypa:

1. WBanos, C. H). CoumanbHOE yIpaBJICHHE YEIOBEYSCKHMMH pecypcaMu : Yy4eOHOe
mocodbue / C. IO. UBaoB. — 2-¢ m3a. — MockBa : MOCKOBCKHH II€IarorH4eCcKuil
rocynapcrBeHHblil ynusepcurer, 2024. — 152 c¢. — ISBN 978-5-4263-0859-6. — TekcT :
anexktpoHHbd // IludpoBori obOpazoBatenbHblli pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/145478.html (mara oGpamenusi: 29.01.2025). — Pexum poctyma:
JUTsL aBTOPU3UP. TIOJIb30BaTeNel

8. IEPEYEHb PECYPCOB HH®OPMAIIMOHHO-TEJJEKOMMYHUKAIIMOHHOM
CETU <MHTEPHET», HEOBXOJIUMBbIX J1JIA OCBOEHUA JUCHUIIJINHBI

1. MadopmannonHo-ipaBoBoii mopran «l'apanT»: o¢unmansasiii  caiit. — URL:
http://www.garant.ru/ — TekcT: 3JIeKTPOHHBIH.
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2. ludporoit obOpazoBarensHblii pecypc «IPRsmarty: odunmanensii caiit. — URL:
http://www.iprbookshop.ru/ — TekcT: 31eKTpOHHBIH.

3. ®enepanbHas ciayx0a rocyaapctBeHHo cratuctuku P (Poccrat): odunmanbHbII
caiit. — URL: https://rosstat.gov.ru/ — TeKcT: 3IeKTPOHHBIH.

4. denepanbHas ciayk0a TOCyAapCTBEHHOM cTatucTHKA 10 PecmyOmmke Kpbim
(Kpervmcrar): odunmansaseiii caiit. — URL: https://crimea.gks.ru/ — TekcT: 31eKTpOHHBIN.

9. METOAUYECKHUE YKA3ZAHUSA JJI1 OBYYAIOIIIUXCA
11O OCBOEHHUIO JTUCIUIIJIMHbI

[Ipu mpoBeAcHUSAX JICKIIUH, CEMUHAPCKHUX (MMPAKTUUYECKHUX) 3aHATHH, CaMOCTOATEIbHON
pabore oOydaromUXCs MPUMEHSIOTCS MHTEPAKTUBHBIC (POPMBI MPOBEACHUS 3AHSATHI C IIENBIO
MOTPY)KEHHSI 00YJaIoNIUXCsl B peasibHYyt0 aTMochepy npohecCHOHATLHOTO COTPYIHUYECTBA T10
pa3pemieHnto mpooieM, ONTUMATBHON BRIPAOOTKM HABBIKOB U KA4eCTB OYIYIIEro CIEIHAUCTA.
WnuTepaktrBHBbIE (HOPMBI IPOBEACHUS 3aHATHUI MpernoaaraloT o0ydeHue B coTpyaHuuectse. Bee
YYaCTHUKH 00pPa30BaTENbHOIO IMpolecca (MpernoaaBaTesib U 00yJaromuecs) B3auMOJCHCTBYIOT
JIpyr C ApyroM, oOMEeHHBaIOTCS HMHGOPMAIMEH, COBMECTHO PEIIAlOT MPOOJIEMbI, MOJICTUPYIOT
CUTYAITHIO.

B yueGHOM mpoliecce NCTIONB3YIOTCS HHTEPAKTUBHbBIE (POPMBI 3aHITHIA:

- TBOpYECKOE 3a/laHue. BBIMOTHEHHE TBOPUYECKUX 3aJaHuil TpeOyeT oT oOydaromerocs
BOCIIPOM3BEICHUE MOTYYEHHON paHee nHpopmaluu B opme, onpeaensieMoil mpemnojaBaTelieM,
U TpeOyroIel TBOPUECKOTO MOAX0/1a;

- rpymnmoBoe obcyxaeHue. ['pynmoBoe o0Cyx)aeHNuE KOro-Tu00 BOIIpOCa HAMpaBiIeHO Ha
JOCTVIKEHUH JTYYIIEero B3aWMMOTOHMMAHUS W CIHOCOOCTBYET JyYIIEeMY YCBOCHHIO H3y4aeMOro
MaTepuaia.

B xone ocBOCHHSI TUCHHMIUIMHBI TIPU MPOBEICHUN KOHTAKTHBIX 3aHSATUH HCIIONB3YIOTCS
ciaenyromuye (GopMbl 00ydeHUs, CIOCOOCTBYOMHKE (HOPMHUPOBAHUIO KOMIICTCHIIMH: JICKIIUU-
TUCKYCCUM;, KEHC-METOM; peIIeHHe 3a/iady; CUTYallMOHHBIA aHAIMU3; OoOCyXKAcHHE pedepaTroB U
JOKJIaJI0B; pa3paboTKa rpyHIOBbIX MIPOEKTOB; BCTPEUU C MPEICTABUTENIIMU IOCYIapCTBEHHBIX U
OOIIECTBEHHBIX OpPTraHU3alUN.

10. IEPEYEHb HH®OPMAIIUOHHBIX TEXHOJIOI' i, UCTIOJb3YEMBIX ITPUA
OCYHIECTBJIEHUH OBPA3OBATEJIBHOI'O ITPOLHECCA 110 JTUCHUIIJIMHE,
BKJ/IIOYAA IIEPEYHEHD ITPOI'PAMMHOI'O OBECIIEYEHUSA U
NHOOPMAIIMOHHBIX CITPABOYHbBIX CUCTEM (ITPM HEOBXOJANUMOCTHN)

B mpomecce JNEKIMOHHBIX W TMPAKTHUECKUX 3aHATHHA HCIOJIB3YeTCs Cleayloliee
pOrpaMMHOE 0OecIIeueHHe:

*mporpaMMel, obecrieunBarone A0cTyn B cerb «MHTepHer» (Hampumep, «Google
chromey);

*IporpaMMel, JEMOHCTPAIMK BUEO MaTepUajIoB (Harmpumep, npourpsiBaresb « Windows
Media Playery);

*mporpaMMbl Ui AEMOHCTpAallMd M CO3JaHus Npe3eHTanui (Hampumep, «Microsoft
PowerPoint).

11. ONMCAHUE MATEPHAJILHO-TEXHUYECKOTO OBECIIEYEHMS,
HEOBXOJUMOT'O JIJIs1 OCYIECTBJIEHUSI OBPA3OBATEJIBLHOI'O IPOLIECCA
MO JUCUMILINHE

I[J'DI npenoaaBaHuA JUCHUITIIMHBI HE Tp66yeTC$I CIIeuaJIbHbIX MaTCpHraJIbHO-
TEXHUYECKUX CPENICTB (J1a00paTOPHOTO 000PYI0BaHMSI, KOMIIBIOTEPHBIX KJIACCOB U T.11.). OJTHAaKO
BO BpeMs JIEKLIMOHHBIX 3aHATHH, KOTOPHIC MPOBOJATCS B OOJIBIION ayTUTOPHH, UCIOIB30BAThH
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MPOEKTOP AJIsL IEMOHCTPAIUH CIAiIOB, CXeM, TaOJIHI] U MPOUYEro Marepualia, MyJIbTUMEIUIHbIC
npoekTopbl Epson, Benq ViewSonic; skpanbl 11 mpoekTopoB; HOyTOykm Asus, Lenovo,
MHUKPO(OHBI.

[lepeyeHb  JUIICH3MOHHOTO W CBOOOJHO  pAaCIpPOCTPAHSEMOrO  IPOTPAMMHOTO
obOecrievyeHrs, B TOM YHUCIIE OT€YECTBEHHOro mpom3BojacTBa: Microsoft, Windows, Microsoft
Office, LibreOffice, ApxuBatop 7-zip, Adobe Reader, Koncynprantllntoc, Kaspersky Security,
VLC, Media Player, [IpomeTei.
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