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HNuaexc 1M CUMILUIHHBI MO
Y4eOHOMY IJIAHY

HaumenoBanue AUCHUITINHBbI

b1.B.Z1B.01.02 YIIPABJIEHUE ITPOEKTAMU UH®OPMATHU3ALIUU
Lenb nzyyenus dopMupoBaHUe y OOYYaIOIIUXCS CHUCTEMbl 3HAHWUW, YMEHHH H
JTACTIUTUTUHBI HABBIKOB B 0OJAcTH yINpaBJiCHHs MPOCKTaMH (HA BCEX JTamax

JKU3HEHHOTO IMKJIa), pa3pabOTKu MHHOBALIMOHHBIX PELIECHUI mpu
yIpaBICHUU OpOeKTaMd M IpoleccaMH B cdepe
MH(OPMALIMOHHBIX TEXHOJIOTHI

MecTo AUCIUIIINHEL B

JucuumninHa OTHOCUTCS K 4YacTd, (OpMHpyeMON ydacTHUKaMU

ctpykrype OITOIT oOpa3oBaTeNbHBIX  OTHOIICHWH, Omoka 1.  «JlucCHHIUTUHBI
(MOayM)» NporpaMMbl MarucTpaTyphbl
KoMnerenmuu, VK-2; YK-3; YK-6; I1IK-2

(dbopmupyembie B
pe3yabTaTe OCBOCHUS

TUCIHAIIINHBI
Conepxanue Tema 1. BBenenue B ynpaBiieHHe IPOEKTaMU
JIIUCIATUINHBL Tewma 2. )Ku3zHeHHBII UK MpOEKTa

Tema 3. YnpaBieHue BHEIPEHUEM U Pa3BUTUEM
MH(OPMALIMOHHBIX CUCTEM

Tema 4. [InanupoBaHue U KOHTPOJIb B YIPABICHUN IPOEKTaMU
Tema 5. YpaBieHue BBIIIOJIHEHUEM IPOEKTOB

Tema 6. HTerpupyromue GyHKINUN YIPaBIeHUs IPOEKTaMU

OO61mas TpyA0eMKOCTh
IUCIHAILINHEBI

OO0mass TpyIOEMKOCTh TUCIUIUIMHBI COCTaBIsieT 4 3a4eTHBIX
enunul (144 yaca)

dopma IpOMEKYTOUHOU
aTTecTalun

3a4eT C OLIeHKOM




COJEPKAHHUE
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1. IEJIb 1 IEPEYEHD IIVTAHUPYEMBIX PE3YJIbTATOB OBYYEHUA 11O
JUCIHUIIVIMHE, COOTHECEHHBIX C INTAHUPYEMBIMU PE3YJIbTATAMMU
OCBOEHMSA NTIPOT'PAMMBI MATUCTPATYPbBI

Lenpto W3y4deHUs TUCHUIUIMHBI YTIpaBIeHUE NPOEKTaMU WHGPOPMATHU3ALUU SBISETCS
(bopmupoBaHue y 00yJaroIuXxcs CUCTEMbl 3HaHUM, YMEHUI U HaBBIKOB B 00JIACTH yNpaBJICHUS
IIPOEKTaMU (Ha BCEX ATalax >KU3HEHHOro IMKJa), pa3paOOTKU MHHOBAILMOHHBIX PEIIEHUMN IPU
yIpaBJIEHUH NIPOEKTAMU U IIporieccaMu B chepe HHPOPMALMOHHBIX TEXHOIOTHH.

B pesynprare ocoenuss OIIOIl maructparypbl OOyYaromIWiics JOJDKCH OBJAIETh
CJIETYIOUIMMHU Pe3yIbTaTaMy O0YYeHHUs 110 TUCHUIIIMHE:

IEeITEIbHOCTH U
CII0COORI ee
COBepHIeHCTBOBaHI/ISI
Ha OCHOBE
CaMOOIIEHKH

Koani Pe3syabTaTsl IlepeyeHb MIIAHNPYEMBbIX Pe3yJIbTATOB 00yUYeHUS
komnerenuun | ocsoenusi OINOII MO JUCHUILTHHE
YK-2 Cnoco6en ympaisath | YK-2.1 3Haer npuHIUNBE (OPMUPOBAHHS KOHIICTIIIHH
MIPOEKTOM Ha BCEX mpoeKTa B  paMKax O0O03HAYEHHOW  MPOOJIEMBL;
JTamnax ero OCHOBHbIE  TpeOOBaHWS W  KPUTEPUU  OLICHKH
JKU3HEHHOTO IIUKJIa | pe3yJbTaTOB
YK-2.2 YMmeer pazpabarbiBaTh KOHIICTIIMIO MPOEKTA B
paMKax 0003Ha4eHHOW MPOOJEMBI; AHAIU3UPOBATH
anbTepHATHBHBIE  BapHaHTBl AN JOCTH)KCHHUSA
HAMEUEHHBIX  PE3yJbTAaTOB; IUIAHUPOBATH  JTaIlbl
peanu3anuu mpoeKTa
YK-2.3 Bnaneer HaBbIKaMU 3 PeKTHBHOM
OpraHu3aliil U KOOPJMHAIIMM ATAIOB PEau3yeMoro
MIPOEKTA C IEeJIbIO JOCTHYKEHUS HAWJIYUIIEro pe3ysbTaTa
VK-3 Crocoben VK-3.1 3Haer OCHOBHbIE IIpaBUJa W YCIOBUS JiA
OpraHu30BaTh U opraHuzaiuy  >PQPEKTUBHONM KOMaHIHOM  paboTHI;
PYKOBOAMTH paboTOM |06a30Bble MPHUHIIMIIBI, ONpPENessSIoNIie IIaH AeHCTBHIA
KOMaHIbI, TSl IOCTHIKEHUS TTOCTaBJICHHOM 11eNn
BbIpadaThIBas YK-3.2 YMeeT ocymiecTBISTH PYKOBOJACTBO pabOTOi
KOMaHTHYIO KOMaHJIbl, TIPEOJIOJNIeBaTh BO3HUKAIONIME CIOPHI U
CTpaTeruio Jis pasHorjacusi,  pacmupeiensTh U JAeNerupoBarth
JIOCTHKCHHS MOJITHOMOYHMST ~ MEXKIYy  WIEHaMHU  KOMAaHIbl NS
MOCTABIICHHOM L€ | JOCTHKEHHUS OMTUMAIBHOTO pe3ylbTaTa
YK-3.3 Bnaneer HaBbIkaMu TpaMOTHOH 1 3¢ (heKTUBHON
OpraHu3aIui, KOOPJMHAIINH u PYKOBOJICTBa
KOMaHJHBIM  B3aWUMOJACHCTBHEM  TPH  PEIICHHUH
npodeccuoHaNbHBIX 3aaq TUTST TOCTHXKEHUS
IIOCTaBJIICHHOHU IIEJIN
YK-6 Cnocoben VK-6.1 3HaeT OCHOBBI, HamlpaBJCHUS, UCTOYHUKU U
ONpPEIETUTh U CrocoObl  COBEPIICHCTBOBaHUs  MPO(eCcCHOHATBHOM
peann3oBaTh JIEATETLHOCTH C YYE€TOM YCJIIOBHM, CPEACTB, 3ajad
MPUOPHUTETHI CaMOpPa3BHUTHUS U JTHYHOCTHBIX BO3ZMOKHOCTEMN
coOCTBEHHOM VYK-6.2 YMeeT caMOCTOSITETLHO BBHISBISATH MOTHBBI U

CTUMYJIBI JUIS CaMOpPa3BUTHS, OIpeleNss peaJbHO
JOCTHKAMBIE TIeTTH TPO(eCCHOHABHOTO POCTa

VYK-6.3 Briageer HaBbIKaMH ¥ TIpUEMaMU ONIPEICTICHHS,
IUIAHUPOBAHMSI, peau3allii M COBEPIICHCTBOBAHUS
poeCCHOHATBFHON JEeSITEIPHOCTH C YYETOM YCIIOBHH,
CpeACTB, 3aJad CaMOpa3BUTUA M  JIMYHOCTHBIX
BO3MO>KHOCTEHN




Koanl Pe3syabTaTsl IlepeyeHb MIAHNPYEMBbIX Pe3yJIbTATOB 00yUYeHUS

komnerenuun | ocsoenusi OIOII 10 JUCUMILIMHE

[1K-2 Crnioco6en ynpasinaTh [[IK-2.1 3HaeT KOHLENTyalbHbIE OCHOBBI YIIPAaBIICHUS
[IPOEKTaMU B NT-npoekramu;
oOactu [IK-2.2 VYmeeT mnpuUMEHSTH OCHOBHBIE METOIO0JIOTHUHU
uHpopMannoHHbIX  |ynpasinenus UT-npoexramu;
TEXHOJIOTUH [1K-2.3 Bnaneer HaBbIKaMM CHUCTEMHOIO IMOJXO0Ja IMPHU

ynpasinenuu U T-npoekramu

2. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OIIOII MATUCTPATYPbI

Hucummummna b1.B.JIB.01.02 VYnpanenue npoexktamu HHPOPMATU3ALUN OTHOCHUTCSA K
YacTH, (GOpMHpPYEMO ydYacTHHKAMH o0O0pa3oBaTelbHBIX OTHOIICHHH, OMoka 1. «JluciumaIuHel
(Mmomynu)» yuebHoro miana OIIOII maructparypbl no HampasieHuto noArotoBku 38.04.05
busnec-undopmatuka. JlucuuruimHa YnopasieHue NpPOeKTaMu HHGOpMaTH3alUM HU3ydaeTcs
o0yJaromuMucs o4HOi (Gopmbl 00ydeHus B 3 cemecTpe, 3a04HON (hopMbl 0OydeHHs — B 3
ceMecTpe.

[Ipy m3yyeHuu AaHHOM IUCHMIUIMHBI OOYYaroIIMiCs HMCIONb3YeT 3HAHMS, YMEHHUS U
HaBBIKM, KOTOpble (OPMUPYIOTCSI B IpoLecce H3ydyeHUs JIucHMIIMH YnpasieHue WT-
UH(pacTPyKTypoill mNpeanpusTusi, YmpaBiieHHE >Xu3HEHHbIM 1uKiIoM WC (mpoaBUHYTHIN
ypoBeHb), HbOpMaLMOHHBI MEHEPKMEHT, YTpaBlieHHe B3aUMOOTHOIICHUSMH C KIMEHTaMH,
busHec-MonenupoBaHue U UHTEPHET-TIPEANIPUHUMATEIBCTBO.

3HaHUSA, YMEHUS U HaBBIKU, ITOJIY4YECHHBIE [IPY U3YYCHUH AUCUMILIMHBL YipasieHue UT-
IpOeKTaMu, OynyT HEOOXOAUMBI JUIsl YIITyOJIE€HHOIO U OCMBICIEHHOTO BOCHPUATHS JUCLMILINH:
Crparernyeckoe ynpaBieHue W OuzHec-aHanu3, CTpaTernyeckoe yrnpaBieHUE WHHOBALUSIMH,
[TpousBoacTBEHHAs MpakTUKa (IPaKTHKa M0 MOJIYYEHHUIO MPOPECCHOHANbHBIX YMEHUM U OIbITa
npohecCHOHANBEHOM e TENbHOCTH).

Ob6nacte mpodeccCHOHANBbHON AESITEeIbHOCTH, HAa KOTOPYIO OpPUEHTUPYET IUCIUIUIMHA
VYnpasnenue mnpoekramu uHMopmaTuzanuu, Bkiodaer: 06 Csa3p, HHGOPMAIMOHHBIE U
KOMMYHHKAIIMOHHBIE TEXHOJIOTHH.

Tunsl 3amay  ®  3a1a4  OpodecCHOHAIBHOM  JESATENbHOCTH  (OpraHM3aldOHHO-
yIpaBJIEHYECKU), K KOTOPBIM TOTOBUTCS OOYYarOIIMHCS, OMpeAeseHbl Y4eOHBIM IIJIaHOM, a
UMEHHO:

— YIIPaBJIATH IPOEKTOM Ha BCEX 3TAIlax €ro KU3HEHHOTO 1MKIIA;

— OpraHu30BbIBaTh M PYKOBOJAWUTH pPAOOTOM KOMaHJbl, BbIpadaTbiBasg KOMaHAHYIO
CTPATEruIo sl JOCTHXKEHUS [TOCTABJICHHON LIENH;

— OIpENeaUTh U PEeaTu30BaTh MPUOPUTETHI COOCTBEHHOW AESITENBHOCTH U CIIOCOOBI €e
COBEPLICHCTBOBAHUS Ha OCHOBE CAMOOLIEHKU;

— YIPaBJIATh MPOEKTAMU B 00J1aCTH UH(POPMAIIMOHHBIX TEXHOJIOTUI;

— B3aMMOJICHCTBHE C NPOQWIBHBIMU CIEHUATUCTAMU B TNpOIecCce pelIeHHs 3ajay
yIpaBiIeHUS )KU3HEHHBIM IIUKJIOM UH(OPMALIMOHHBIX CUCTEM;

— odopmieHHEe JIOKyMEHTalluh Ha pa3paboTKy, MpHUOOpEeTeHHnEe WU IOCTaBKY
MH(OPMALIMOHHBIX CUCTEM HJIM TEXHOJIOTUYECKUX PEIIECHUI;

— pa3paboTKa pPErJIaMeHTOB JESITEIbHOCTH MPEANPUATUS U YIPaBICHHUsS >KU3HEHHBIM
mukiaoMm UC;

— ynpasinenue UT-undpactpykrypoii npeanpusitus, B Tom uucine UT-cepsucamu u UT-
MEPCOHAIIOM.



3. OFbEM JUCIUIIIAHDBI B 3AUETHBIX EJMHULIAX C YKAZAHUEM
KOJIMYECTBA AKAJIEMUYECKHUX YACOB, BBIJIEJTEHHBIX HA KOHTAKTHYIO
PABOTY OBYYAIOIINXCS C IPENOJABATEJIEM (IIO BUIAM 3AHSITHI) 1
HA CAMOCTOSITEJBbHYIO PABOTY OBYUYAIOIUXCS

OO0mas Tpya0eMKOCTh (00bEM) MUCIMIUIMHBI COCTABISAET 4 3a4eTHBIX CIUHUIBI (3.€.),

144 akagmeMHUYECKUX Y4acoB.

3.1. O0béM TMCUMITHHBI 0 BUAAM YUeOHBbIX 3aHATHI (B Yyacax)

st ounoii popmbl 00yueHust
OO6mmas Tpya0€MKOCTh TUCIUIUIMHBI COCTABIISIET 4 3a4€THBIX enuHUIbl 144 daca

O0BbEM TUCHUTIINHBI

Bcero yacos

OO611ast TpPyA0€MKOCTh JUCIIUTUIMHBI 144
KonTaktHas pabora o4
AyautopHas pabora(Bcero): 54
Jlexkuun 18
CeMHUHApBI, IPAKTHYCCKUE 3aHATHUS 36
CamMocTosiTenbHas paboTta o0yyaronuxcs (BCero) 54
KypcoBas pabota -

3a4eT ¢ OIEHKOM +

DK3aMeH

st 3a049HO0# popMBI 00yUEeHHS
OO6mas TpyA0EMKOCTh TUCIIUIUIMHBI COCTABIISIET 4 3a4€THBIX enuHulbl 144 daca

O0BLEM TUCHUILINHBI

Bcero yacos

OO611ast TpyA0€MKOCTh TUCIIUTUIMHBI 144
KonTakTHas pabora 12
AyautopHas paboTta(Bcero): 12
Jlekmun 4
CeMHUHApHI, TPAKTHYECKUE 3aHATUS 8
CamocrosTenbHas paboTa 00ydarouuxcs (BCero) 126
Kypcoas pabora -
3aueT C OLEHKON 4

JK3aMeH

4. COOJEP)KAHUE JUCIUIIVIMHBI, CTPYKTYPUPOBAHHOE 110 TEMAM
(PA3JIEJIAM) C YKASAHUEM OTBEJIEHHOI'O HA HUX KOJIMYECTBA
AKAJIEMAYECKHX YACOB 1 BUJIOB YYEBHBIX 3AHATHIA

4.1. Paznennbl AMCUMIIMHBI M TPYA0EMKOCTh 110 BH/IaM Y4eOHbIX 3aHATHH (B

aKaJeMHUYeCKHUX Yacax)




Bcero KoanuecTBo yacos
KonrakTHasi pa6oTa Bueaynur.
=2 padora
=
1 HaumeHnoBaHue TeMbI o g Jlexuun Hpaxriyec | Camocr.
< S A KHe pabora
© | © elglglglg ¢
2| &5 8|8 |83|5%
1. |BBenenwue B ympaBieHue IpoekTamMu | 14 12 2 2 2 10 10
2. | Kv3HEHHBIM UK MPOEKTa 28 28 2 6 2 20 26
3. |YnpaBieHue BHEIPEHUEM U
pa3BuTHEM UHGOPMAITMOHHBIX
CUCTEM 26 22 2 4 20 22
4. |IlnanupoBanue u KOHTpoIb B YII 28 24 2 6 2 20 22
5. | YmpasieHue BRIIOJHEHHUEM
MIPOCKTOB 32 32 4 2 8 2 20 28
6. |UnTerpupyromme pyHKIMA
yIpaBIeHUS] IPOEKTaMU 16 22 2 4 10 22
Bcero no mucrummime 144 | 140 | 14 4 30 6 100 | 130
KoHTpoib 4
Hroro 144 | 144 | 14 | 4 | 30 | 8 | 100 | 126

4.2. ConepxaHue TMCUMILUIMHBI, CTPYKTYPUPOBAHHOE MO TeMaM(pa3eaam)

Tema 1. BBenenne B ynpasJjieHHe POEKTaMHU

BBenenue B ymnpaeneHue mnpoekramu. OOuume cBeleHuss 00 YNpPaBIE€HUU IMPOECKTOM.
Knaccugukanus mMeponpuatuil Ou3HEC-IIJIaHa OTHOCUTENIBHO pealnu3aluud  Ou3Hec-HJeu.
OcHOBHBIE XapaKTEPUCTUKH MTPOEKTA.

Knaccugpukamus u okpyxeHue mnpoektoB. Knaccudukanms mnpoekroB. Cpena u
3aMHTEPECOBAHHBIE CTOPOHBI TPOEKTA. 3aJja4ul U CUTYaI[1H.

Tema 2. 7Ku3HeHHBIH LIMKJ IPOEKTA

Kwuznennsbiit nukn npoekta. Jlornka popMupoBaHus U BHeApeHUs Ou3Hec-uaeu. JKI3HEeHHbIH
IIUKJI pa3BUTHUsI On3Hec-uien. JKU3HEeHHBIH LUK IPOEKTa.

Crpykrypa mnpoekta. KOMIOHEHTH CTPyKTypH3aluu IpoekTra. Merononorus
CTPYKTYpHU3allUH, €€ XapaKTEPUCTUKA U 3HaueHHe. CodeTaHue CTPYKTYp MPOEKTa.

Opranuzanys cuUcTeMbl yNpaBieHHUs NpoekTamu. [IpoekTupoBaHuEe OpraHU3allMOHHON
CTPYKTYpBl YIPABJICHHUS INPOEKTAMH. YIPaBICHUE MPOEKTAMH C HMCIOJIb30BAHWEM BHEIIHEH
OpraHU3alMOHHON CTPYKTYpHI ITpoekTa. JlekoMno3uius GyHKIHNA B yIIpaBICHUH IPOSKTaMHU.

Opraau3zanusi TPOEKTHO-OPUEHTHPOBAHHON JeATeabHOCTH. OCOOCHHOCTH YIpaBiICHUS
IIPOCKTHOM JeATEIbHOCTBIO. IIpenmylecTBa M HENOCTATKU PA3IMYHBIX OPraHU3alMOHHBIX
CTPYKTYP.

Tema 3. YnpasiieHue BHepeHHEM M Pa3BUTHEM HH(POPMAIIMOHHBIX CHCTEM

Ha3nauenne u cocTtaB METOMOJIOTHI BHeApeHus WH(OpManMoHHBIX cucTem. OOrmas
XapaKTepUCTHKA TPOEKTOB BHEAPEHHs HH()OPMAIIMOHHBIX CHCTEM.

Mopenu >XU3HEHHOTO IMKJIa WH(POPMAIIMOHHON cucTteMbl Mcmonp30BaHue CTaHAAPTOB
KU3HEHHBIX IIUKJIOB HWH(POPMALMOHHBIX cHcTeM. OpraHu3anioHHas CTPYKTypa IIPOEKTa.
OcHoBHBIE (a3pl TPOCKTUPOBaHMS HHPOPMAIMOHHON cHucTeMBbl. CoaepikaHue MPOEKTOB
BHeApeHns VC B pa3iauyHbIX METOOJIOTUSX.

Tema 4. [lnanupoBanue 1 KOHTPoJb B YII




Ocob6ennoctu ympasnenust UT-npoekramu. [lnaHupoBaHue B yrnpaBIEHUH MPOEKTAMH.
[Iponecchl ympaBieHust npoekTtaMu. Pa3paboTka turana npoekrta. CTpyKTypa pacrpeieieHus
(mexommo3uIHs) padoT.

Kontpons B ympaBneHun mpoekramu. CHcTeMa OLICHKM U KOHTPOJS B IIPOEKTE.
OnopHelii nad npoekta. [lokazarenu BbIIOIHEHUS padoT.

Tema 5. YnpasBJieHue BbIIIOJTHEHUEM NIPOEKTOB

VYipaBieHre BBIIOJHEHUEM MPOEKTOB. JleTalbHOE KaJeHIapHO-CETEBOE IIAHUPOBAHMUE.
B3anMocBA3b MEKy CMETHBIM U KaJICHAAPHBIM IUIAHUPOBAHUEM.

VYnpasienue npeametHoi cepoit mpoekra. IIpenmerHas obmacts npoekra. CTpyKTypa
pa3bueHus paboT NpoeKkTa. YIpaBieHUue NPeAMETHON 00JIaCTbIO TPOEKTa.

VYipaBieHne BpEMEHEM B IPOEKTE. 3aJaHHUE IOCIEA0BAaTENbHOCTH padboT. OleHka
JuinTenbHOcTH  paboT. PaszpaGorka kasnenHpapHoro IuiaHa. KoHTponb 3a  coOurojieHHeM
KaJIEH/IapHOTO IJIaHa.

VYnpasienue CTOMMOCTBIO mpoekTa. [lmanupoBanume pecypcoB. OleHKa CTOMMOCTH
pecypcoB. Onpenenenue 6ropxera. Kontposs croumoctu. IIporHo3upoBaHue OKOHYATEIbHON
CTOMMOCTH IIpO€KTa. MOHMTOPHHI M 3KCIEPTH3a IMPOEKTOB. DKCIEPTH3a TIOCYNAPCTBEHHBIX
MHBECTUIMOHHBIX IPOrpaMM.

VYnpaBieHue KkadecTBOM B mpoekrte. OOmiee MOHATHE YIPaBIECHUS KayeCTBOM.
[TnanupoBanue kauectBa. ObecneueHue kauecTBa. KoHTposp kayecTsa.

Tema 6. UaTerpupywoimue GyHKIMH YIPABJICHUS MPOEKTAMH

WuTerpupytomye QyHKIUM YIPaBIECHUS [IPOEKTOM. YTPABICHUE IIEPCOHAIOM IPOEKTA.
VYopasiieHne KOMMYHHUKaLUsMU IIPOEKTa. YIIPAaBJIEHUE KOHTPAKTaMU IPOEKTA. YIIPaBIECHUE
PHUCKOM IPOEKTA.

ABroMatuzanus (YHKUMHA YOpaBi€HUs MpoeKTaMu. ABTOMaTH3allds CTaHAapTa
ynpasieHus npoekramu. [Ipouenypa corsiacoBanusi JOKYMEHTOB U IPUEMKH padoT.

4.3.ConeprxaHue NPaKTHYECKUX 3aAHATHH (04HasA (popMa 00ydeHuUs )

Pa3)1e.111,1, TEMbI, JUJAKTHYCCKHUEC CINHHUIIbI

IIpakTuyeckoe 3ansTue 1. BBenenue B ynpasjeHue npoeKkTamu. (2 yaca)

1. OO6uwme cBeneHus 00 ynpaBIeHUN IPOEKTOM.

2. Knaccudukanus Meporpustuii On3Hec-TIaHa OTHOCHUTENBHO peau3alii On3HeC-HuIeH.
3. OcCHOBHbIE XapaKTEPUCTHKH MTPOEKTA.

IIpakTnyeckoe 3ansaTue 2. Knaccupukanusi npoekTos. (2 yaca)

1. Kinaccudukauus u okpyxeHue npoekro. Knaccudukanus npoekTos.

2. Cpefa 1 3aMHTEPeCOBaHHbIE CTOPOHbI NPOEKTa.

3. 3agauum n cntyaumm.

IIpakTnyeckoe 3ansaTHe 3. 7JKN3HEeHHBIH MUK IPoeKTa.(2 yaca)

1. Kuznennsiit nukn npoekta. Jloruka popMupoBaHust 1 BHEIPEHUS OU3HEC-UJIEH.

2. JKu3HeHHBIN MK pa3BUTHUs Ou3Hec-uaeH. JKU3HEHHBIN IUKIT TPOEKTA.

3. CraHgapTsl )KU3HEHHOTO IMKJIa HWHPOPMAIIMOHHON cHCcTeMBbl. MOIENH )KU3HEHHOTO IIHKJIIA
UH(POPMALIMOHHOM CUCTEMBI.

IIpakTuyeckoe 3ansaTue 4. Ctpykrypa npoekra.(2 yaca)

1. Crpyxkrypa nmpoekra. KOMIOHEHTHI CTPYKTYpHU3aIMH [TPOEKTA.

2. Metomonorus CTpyKTypH3alliH, €€ XapaKTepUCTHKa 1 3HAYCHHE.

3. CodyeraHue CTPYKTYp MPOEKTA.

IIpakTnyeckoe 3ansaTHe 5-6. YmnpaBieHHWe TPOeKTAMH BHEIPEHUS W Pa3BHTHUS
HH(}OPMALMOHHBIX cucTeM (4 yaca)

1. Merononoruu BHeAPEHUS HH(YOPMALIMOHHBIX CUCTEM.

2. OpraHuzanus yrnpaBJieHHs pa3BUTHEM HWH(POPMAIIMOHHBIX CHCTEM.

3. Tlpumep ommcanus mpoekta no paspadborke UT-crparerun.

4. Metoas! popmupoBanust UT-6ro0mxera.

IIpakTnyeckoe 3ansatue 7. Opranusanusi MPOEKTHO-OPUEHTHPOBAHHON 1€ATEJILHOCTH.
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(2 yaca)

1. Opranunsanusi NpOEKTHO-OPUEHTUPOBAHHON JEATENBHOCTH.

2. OCco0EeHHOCTH YIpaBIlIeHUsI IPOEKTHOH J1eATEIbHOCTBIO.

3. IIpeumymiecTBa U HETOCTATKU PA3IMYHBIX OPTaHU3ALMOHHBIX CTPYKTYP.
IIpakTnyeckoe 3ansiTue 8-9. [lliaHupoBaHue B ynpaBJieHMH NpoeKTamMu. (4 yaca)
1. TlnanupoBaHMe B ynpaBiIeHHH IpoekTaMu. [Iporeccsl ynpaBieHus MPOSKTaMH.

2. Pa3paboTka 1maHa IpoeKTa.

3. Crpykrypa pacnpenencHus (JIEKOMITO3UIHs) padoT.

IpakTnyeckoe 3ansitue 10. KoHTpoJib B ynpaBJjieHnH npoekTamu (2 yaca)

1. KoHTpoib B ynpaBieHUU NPOEKTaMHU.

2. Cuctema OIIEHKU M KOHTPOJIS B IPOEKTE.

3. Omnopubiii 1ad npoekra. [lokazaTenu BHIIOTHEHUS padoOT.

IpakTnyeckoe 3ansitue 11. YnpasjieHue BbINOJHEHHEM MPOEKTOB (2 Yaca)

1. VmpasieHue BbIIOTHEHUEM IPOEKTOB. JleTabHOE KaleHIapHO-CETEBOE IUIAHUPOBAHHUE.

2. YmpamineHue npeameTHoil cdepoit mpoekra. [Ipenmernas obnacte mpoekrta. CTpykTypa
pazouenus paboT MpoekTa. YpaBjieHUE IPEIMETHON 00JIaCThIO MMPOEKTA.

3. VYmpaBieHue BpeMEHEeM B IIpOeKTe. 3aJaHue TOCIeNI0BaTENbHOCTH paboT. OleHka
JuTensHOoCcTH pabot. PaspaboTtka kanmenmaphoro muiaHa. KoHTponb 3a coOmroneHueM
KaJICHJIapHOTO IJIaHa.

IIpakTHyeckoe 3ansaTHe 12-13. Ynpas/ieHne CTONMOCTHIO U Ka4uecTBOM NpoeKTa (4 yaca)

1. VYmpaBnenue cTouMOCThIO TmpoekTa. [lmanupoBanme pecypcoB. OlleHKa CTOMMOCTH
pecypcoB.  Omnpenenenue  Owomxera. Kontpons  croumoctu. Ilpornozuposanue
OKOHYATEJILHON CTOMMOCTH MPOeKTa. MOHUTOPUHT U SKCIEPTH3a MPOEKTOB. DKCIEepPTHU3a
roCy/1apCTBEHHBIX MHBECTULIMOHHBIX MPOTPAMM.

2. VYmpaBieHue KadecTBOM B mpoekre. OOmiee TMOHATHE YIPABICHUS KaueCTBOM.
ITnanupoBanue kauectBa. ObecneueHue kayectBa. KoHTposb kayecTsa.

IIpakTyeckoe 3ansaTue 14. UaTerpupyomme pyHKIHA YIPABJICHUS NPOECKTOM (2 yaca)
1. Wurerpupyronye QyHKIMH yIPaBICHUS POEKTOM.

2. VYnpapieHUe MepcoHAIOM MPOeKTa. YIpaBieHne KOMMYHHUKAIUAMU IPOEKTa.

3. YmpaBineHHue KOHTPaKTaMy MPOEKTa. YTIpaBICHUE PHCKOM IPOEKTA.

IIpakT4eckoe 3ansaTHe 15. ABTOMaTH3anus (PyHKIMI yIpaBJIeHUs IPOeKTamMH (2 Jaca)
1. Apromaruszanus QyHKIUI yIpaBlieHUs: IPOEKTaMU.

2. ABTOMaTH3alMs CTaHAApTa YIPABICHUS IPOEKTaMH.

3. Ilponenypa cormacoBaHusi TOKyMEHTOB U IPHEMKH padoT.

4.4.Copnep:xkaHue caMOCTOSTEIbHOI PadoThI

Pa3)1e.11b1, TEMbI, JMJAKTHYCCKHUEC € INHHUIIBI

Tema 1. BBenenne B ynpasJieHHe POEKTaMHU
Knaccudukammst wu  okpyxkenue mnpoektoB. Kraccubukamuss mnpoektoB. Cpema u
3aMHTEPECOBAHHBIE CTOPOHBI IPOEKTA. 3aJJa4ul U CUTYal1H.

Tema 2. J/Ku3HeHHbIN HUKJI IPOEKTA

Hcnonb30BaHue CTaHAAPTOB KU3HEHHBIX IMKJIOB HH(POPMALMOHHBIX cHcTeM. OCHOBHBIE
¢da3pl mpoekTupoBaHUS HH(POpMANMOHHOW cucTteMbl. CTaHIAapThl KU3HEHHOTO IIMKJIA
UHPOPMALIMOHHOM cucTeMbl. MoJienu JKU3HEHHOT O IIMKJIa HHPOPMAIIMOHHONW CUCTEMBI.
CrpykTypa  mOpoekra. KOMIIOHEHTBI ~ CTPYKTypU3allMM  IPOEKTA. Merononorus
CTPYKTYpHU3allUHU, €€ XapAKTEPUCTUKA U 3HaUeHHe. CoueTaHue CTPYKTYp MPOEKTa.

Tema 3. YnpaB/ieHue BHeIPEHHEM U Pa3BUTHEM HH(POPMALMOHHBIX CHCTEM
Jexomno3unus GyHKIMNA B YIPABICHUH TPOSKTaMHU.

[IpeumymiectBa M HEJOCTAaTKH  PAa3jIMYHBIX OPraHM3allMOHHBIX CTPYKTyp. Mozenu
B3auMoJieiicTBus ciyx0s1 UT ¢ opranuszanueii.

JloxymenTanmonHoe ooecnieuenue ciyxon1 UT.
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Tema 4. [lnanupoBanue u KOHTPoJb B YII

KonTpons B ymnpaBieHuu npoekramu. CUCTEMa OLEHKHM U KOHTpOJs B Ipoekre. OnopHbIH
r1aH npoekta. [lokazarenu BeImoIHEHUS padoT.

TeMma S. YnpasJieHue BbIIIOJIHEHUEM IIPOCKTOB

VYmpasiaenue npeaMetrHol cdeporr mpoekta. I[Ipenmernas obmacte mpoekTta. CTpyKTypa
pa3buenus paboT mpoekTa. YpaBieHue NPeAMETHON 00JIaCThIO MPOEKTA.

VYnopaBieHue BpeMEHEM B IpOEKTe. 3aJaHue IMociefoBareabHOCTH padoT. OleHka
JUINTENbHOCTH paboT. Paspaborka kanenmaphoro rutaHa. KoHTpons 3a  cobmropeHuem
KaJICHJIapHOT0 TUIaHA.

VYnpasineHnue ctouMocTbio npoekTa. IlnanupoBanue pecypcoB. OnieHKa CTOUMOCTU PECYPCOB.
Onpenenenne Ormomkera. Koutpons croumoctu. IIporHozupoBaHue OKOHYATENbHOM
CTOMMOCTH MpOoeKTa. MOHUTOPUHT M IKCIIEPTU3A MPOEKTOB. DKCIEPTU3A TOCYJAPCTBEHHBIX
MHBECTUIIMOHHBIX POrPAMM.

VYmpasieHnue kauecTBoM B mipoekte. OO0Iiee NoHATHE YIpaBiieHUus KadecTBoM. [InmanupoBanue
kauectBa. O0ecnieuenue kayectBa. KoHTposb KauecTsa.

Tema 6. UuTerpupywoinue GpyHKUNH YIIPABJIeHUs MPOEKTAMHU

VYrpaBieHue KOHTpaKTaMu MPOEKTA. Y IPABICHUE PUCKOM IPOEKTA.

ABToMaru3anusa (GYHKIMA yNpaBlIeHUS MPOEKTaMU. ABTOMATH3allUs CTaHIApTa YIPaBJICHUS
npoektamu. [Iponieaypa coraacoBanus JOKYMEHTOB M IPUEMKHU PadoT.

5. KOHTPOJIb KAYECTBA OCBOEHUSA JUCIIUAITJIMHBI

Texymuil KOHTPOJIb U NPOMEKYTOUHAs! aTTECTalUs OCYLIECTBIIIOTCS B COOTBETCTBHHU C
«llonoxenneM 0 TeKymeM KOHTPOJE YCIIEBAEMOCTH UM  IPOMEXYTOYHOM aTTeCTALlUU
oOyyaromuxcs B ABTOHOMHOM HeKOMMepueckoil opranuzanuu «OOpa3oBarenbHas OpraHu3aLus
BbICILIET0 00pa30BaHUA» «Y HUBEPCUTET SKOHOMHUKHU U YIIPABIICHUS».

Bun npomexyTo4HOM aTTeCTally — 3a4€T C OLIEHKOM.

@OH/1 OLIEHOYHBIX CPEJCTB 10 NUCLMIUIMHE IPUBEJEH B IpuiokeHnu K PIT/I.

6. YYHEBHO-METOAUYECKOE OBECIIEYEHUE JUCHUIIJINHBI

1. Sxosenko JI.B., VmpaBnenne WT-mpoexkramu: MeTOAMYECKHE PEKOMEHAALMU I10
OpraHu3alMi CaMOCTOSTEeNbHOU paboThl oOywaromuxcs / JI.B. flkoBenko. — Cumdeponons:
AHO «OOBO» «YHHBEpCHTET 3KOHOMUKH U yripaBieHus», 2026. — 19 c.

7. MEPEYEHL OCHOBHOW M JOMOJHUTEJILHON YYEBHOM JIUTEPATYPBI,
HEOBXOJIUMOM JJISI OCBOEHUS TUCLHMIIIAHBI

@) OCHOGHAA TUumepamypa:

1. TI'pexyn, B. U. Meroauueckue ocHoBbl ynpasienus UT-npoekramu : yue6Huk / B. U.
I'pexyn, H. JI. Koposkuna, FO. B. KynpusiHoB. — 4-e uzn. — Mocksa : IHTepHeT-YHUBEpCUTET
Nudopmannonnbix Texnonoruit (MHTYUT), At [Tu Ap Meana, 2026. — 467 c. — ISBN 978-
5-4497-0894-6. — Texkcr : anexrponnslit // Ludposoii oOpasosarenshsblii pecypc IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/146354.html (mata obpamenus: 16.01.2026). —
Pexum noctyna: uist aBTOpU3UP. OIB30BATENEH.

2. Ilnakcun, B. W. AxtyanbHble NpoOJIEMBI B COBPEMEHHOW CHCTEME ASKOHOMHKH:
ylpaBiieHUe NpoeKkTamu : yueoHoe nocobue / B. U. Ilnakcun, ®. B. Y3yHos, B. B. ¥Y3yHoB ; nox
penakuueir B. H. Y3ynoa. — Cumdepononb : YHUBEpCUTET IKOHOMHUKHU U yrpaBieHus, 2024,
— 182 c¢. — Texkcr : anekrponnsii // Hudposoit obpazoBarensubiii pecypc IPR SMART :
[caitr]. — URL: https://www.iprbookshop.ru/140006.html (mata obpamenus: 16.01.2026). —
Pexxum noctymna: s aBTOPU3HP. MOJIb30BATEIIEH.
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3. VYmpaenenue npoektamu : yueOHoe mocobue / coctasurenu 1. FO. Byropuna, JI. T

AramutoBa, JI. b. MeneneBa. — Tiomenb : ['ocymapCTBEHHBIN arpapHbli YHUBEPCHUTET
Cesepnoro 3aypanbs, 2024. — 122 ¢. — ISBN 978-5-98346-181-9. — TekcT : 31eKTpOHHBIH //
[Mudposoit  obpazomarenpHbi  pecypc IPR SMART :  [caiir]. —  URL:

https://www.iprbookshop.ru/146438.html (nara o6pamienus: 16.01.2026). — Pexum mocrymna:
TSl aBTOPU3UP. MOJIH30BATEIICH.
4. Dnwpmyp3aesa, P. A. Yopasienue npoektamu : yaebHoe mocobue / P. A. DneMyp3aeBa.

— Tomck : U3marenbctBo ToMckoro rocymapctBeHHOTro yHuBepcutera, 2022, — 352 ¢. —
ISBN 978-5-907572-00-3. — Tekcr : anexrponssiii / Lndpooii o6pazosarensublii pecypc IPR
SMART : [caiit]. — URL: https://www.iprbookshop.ru/132614.html (mata oOpamenus:

16.01.2026). — Pexxum poctyma: sl aBTOPU3HP. MOJIb30BATEIICH.

5. CyxopykoBa, M. B. Beenenue B npeanpunumatenscTBo st UT-npoekToB : yueOHOE
nocooue / M. B. Cyxopykosa, U. B. Ts6un. — 4-¢ uzn. — Mocksa : UHTepHET- Y HUBEPCUTET
Nudopmanmonnsix Texnonoruit (MHTYUT), Aii [Tu Ap Menua, 2024. — 123 ¢. — ISBN 978-
5-4497-2453-3. — Texkcr : anexkrponnsiii // Ludposoii odpazosarensusbiii pecypc IPR SMART :
[caiir]. — URL.: https://www.iprbookshop.ru/133931.html (mata obpamenus: 16.01.2026). —
Pexxum noctyna: [uist aBTOpU3UP. TOIB30BATEICH.

6. Ipexyn, B. U. VYmpaBnenue BHeapeHHEeM HH(DOPMALMOHHBIX CUCTEM : YydeOHOE
nocobue / B. U. I'pexyn, I'. H. Jlenumenko, H. JI. KopoBkuna. — 4-e m3x. — Mocksa :
Wntepuer-Yuusepcurer Mudopmanmonnsix Texnonoruit (MHTYUT), Aii [Tu Ap Menua, 2026.
— 277 c¢. — ISBN 978-5-4497-0910-3. — Tekcr : osnekrponnsnii // Uudposoii
o0pa3oBaTeNbHbII pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/146408.html (nara o6pamienus: 16.01.2026). — Pexxum pocryma:
JUTSL aBTOPU3UP. TIOJB30BaTENCH.

0) OonoanumenvHana aumepamypa:

7. YmpaBieHue MpOoeKTaMH ¢ Hcnoib3oBaHueM Microsoft Project : yuebnoe mocobue / T.
C. BacrwoukoBa, M. A. Jlepxxo, H. A. WBanuesa, T. Il. [lyxnaueBa. — 4-e u3a. — Mocksa :
Wntepner-Yuusepcurer Mudopmarmonnsix Texuonoruit (MHTYUT), At [Tu Ap Menua, 2024.
— 147 c¢. — ISBN 978-5-4497-2465-6. — Tekcr : osnekrponnsrii // Uudposoii
00pa3oBaTeNbHbIN pecypc IPR SMART : [calT]. — URL:
https://www.iprbookshop.ru/133988.html (nara o6pamienus: 16.01.2026). — Pexxum mocrymna:
JUIS aBTOPU3HP. MOJIb30BaTENCH.

8. Marmunuen, 0. A. Aranu3 TpeOOBaHMI K aBTOMaTH3MPOBAHHBIM HH()OPMAIIHOHHBIM
cucremaMm : ydyeOHoe mocobue / 0. A. Marnunen. — 4-e uza. — MockBa : VHTepHeT-
Yuusepcurer Mupopmanmonnsix Texuonoruit (MHTYUT), At [In Ap Menua, 2024. — 191 c.
— ISBN 978-5-4497-2436-6. — TekcT : anektponHslit // Ludposoii oOpazoBatensHbI pecype
IPR SMART : [caiiT]. — URL: https://www.iprbookshop.ru/133919.html (mara oGparmenus:
16.01.2026). — PexuM nocTyma: Uit aBTOPU3HUP. MOTb30BATEICH.

8. MEPEYEHb PECYPCOB UH®OPMAIIMOHHO-TEJEKOMMYHUKAIIMOHHOM
CETU <MHTEPHET», HEOBXOJINMBbIX /I OCBOEHUA JUCHUIIJIMHBI

1. UndopmannonHo-npaBoBoit moprtan «l'apant»: odunmaneueiii cait. — URL:
http://www.garant.ru — TekcT: 2IeKTPOHHBIN.
2. Iudposoii obpazoBatenbHbIl pecypc «IPRsmart»: odunmansheni caiir. — URL:

http:// www.iprbookshop.ru/ — Tekcr: 35eKTpOHHBIA.
3. Hayunas snektponnas oubmmoreka «eLIBRARY.RUy»: odpunmansabiii caiit. — URL:
http:// www.elibrary.ru — TekcT: 3JI€KTPOHHBIIA.
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9. METOJIWYECKHUE YKA3AHUSA JUIA OBYYAIOIINXCS IO OCBOEHHIO
TACIATITAHBI

IIpu npoBeneHUM JEKIMHA, CEMUHAPCKUX (IMPAKTUYECKUX) 3aHATHH, CaMOCTOSITEIbHOMN
pabote 00yyaromMXCsl MPUMEHSIOTCS WHTEPAKTHUBHBIE (POPMBI IPOBEIEHUS 3aHATHH C LIEIbIO
HOrpYKEHUsI 00yJaroIuXcs B pealbHyl0 atMoc(epy NpodhecCHOHAIBHOTO COTPYIHUYECTBA 110
pa3pelIeHnio mpodieM, ONTUMaIbHON BEIPAaOOTKH HABBIKOB M Ka4eCTB OYAYILEro CreruaaucTa.
WuTepakTiBHBIE (OPMBI IPOBEICHUS 3aHATUH MpearoaaraloT o0yuyeHue B coTpyaHuyectse. Bee
YYaCTHHKH 00pa3zoBaTeIbHOIO IMpolecca (MpernojaBaTelb U 00yJaronirecs) B3auMOICHCTBYIOT
Jpyr ¢ Opyrom, oOMEHHMBaIOTCAd MH(POpMaLuedl, COBMECTHO PELIAOT IPOOIEeMbl, MOJEIUPYIOT
CHUTYAIHIO.

B yueOHOM mponecce UCOIb3yIOTCSI HHTEPAKTUBHBIE (DOPMBI 3aHATHI:

— TBOpYECKOE 3a/laHKe. BhINOIHEHNE TBOPUECKUX 3a7aHuil TpeOyeT OoT 00ydaromerocs
BOCIIPOU3BEICHHUE NOJIYYEHHON paHee nHpopManuu B GpopMe, onpeaensieMol NpenoaaBaTeieM,
U TpeOyromei TBOPYECKOT0 TOIX0/1a;

— rpymnmoBoe obcyxaeHue. I'pynmnoBoe o0cyxieHre KOro-1ubo BONpoca HaIlpaBiIeHO Ha
JOCTHDKEHUH JIYYIIer0 B3aMMOIMOHMMAHHS M CIIOCOOCTBYET JIYYIIEMY YCBOSHHIO H3y4aeMOro
MmarepHaa.

B X04€ OCBOCHUA NUCHUINIMHBI P IMPOBCACHHHU KOHTAKTHBIX 3aHATHI HCIIOJIB3YIOTCHA
cienyrome (opMel 00yueHHs, crnocoOCTByIUEe (OPMUPOBAHUIO KOMIIETEHIMHA: JIEKIMU-
JUCKYCCUM; KEeHC-METOM; pelleHHEe 3a/1ay; CUTYalMOHHBIM aHanu3; oOcyxieHue pedeparoB u
JIOKJIa/I0B; pa3paboTKa IpyNIOBBIX MPOEKTOB; BCTPEUH C MPEACTAaBUTENIMHU TOCYAAPCTBEHHBIX U
OOLIECTBEHHBIX OpraHU3alui.

10. TIEPEYEHb HH®OPMALIMOHHBIX TEXHOJIOT Ui, UCITIOJIb3YEMBIX IPU
OCYHIECTBJIEHUU OBPA30OBATEJIBHOI'O IMTPOIECCA IO JIUCHUIIJINHE,
BKJUIIOYASA IEPEYEHD ITPOI'PAMMHOI'O OBECIIEYEHUA U
NHOOPMALIMOHHBIX CITPABOYHbBIX CUCTEM (ITPU HEOBXOJANMOCTH)

B mpouecce neKIMOHHBIX M NPAKTHUECKUX 3aHATHI HCIIOJIB3YeTCs CleAyrolee
IporpaMMHOe 0OecrieyeHHe:

*mporpamMmbl, obecrneuuBarolmue Joctyn B ceTb  «VHTepHer»  (Hampumep,
«Googlechromey);

*IporpaMMbl, IEMOHCTpALMK BHIE0 MaTepHalioB (HampuMmep, npourpsiaTesb « Windows
MediaPlayer»);

*mporpaMMbl A JE€MOHCTpallMM M CO3JaHMsS  Npe3eHTauud  (Hampumep,
«MicrosoftPowerPointy).

11. OMUCAHUE MATEPHAJILHO-TEXHUYECKOT'O OBECITEYEHMS,
HEOBXOJUMOT'O /151 OCYIECTBJIEHUSI OBPA30BATEJILHOI'O MPOLIECCA
MO JUCHUIIJIMHE

21.]'[5{ npenoaaBaHusA  OTUCHUIIJIMHBI HE Tpe6yeTC$1 CIICOHUAJIBHBIX  MAaTCPUAJIbHO-
TEXHUYECKUX CPeNICTB (J1a00paTOPHOTO 000pyI0BaHMS, KOMIIBIOTEPHBIX KJIACCOB U T.I1.). OJHAKO
BO BpPEMs JICKIMOHHBIX 33H$ITPII>'I, KOTOPBIC IIPOBOAATCA B 00JIbIIIOI aAyauTOpUH, HUCIIOJIB30BATh
IPOEKTOP AJIS JEMOHCTpAIMU CIaiI0B, CXeM, TaOJIUI] U MPOYEro MaTepuaia, MyJlbTUMeIUHbIE
npoektopsl  Epson, BenqViewSonic; skpanbl 1isi mpoekTopoB; HOyTOyku Asus, Lenovo,
MHUKPO(OHBI.

[lepeyeHb  JMUIEH3UMOHHOTO W CBOOOJHO  PACHpPOCTPAHSIEMOrOo  MPOrPaMMHOTO
obecrieyeHus, B TOM YHCJIC OTEYECTBEHHOrO MpousBojacTBa: Microsoft, Windows, Microsoft
Office, LibreOffice, Apxusarop 7-zip, Adobe Reader, Koucynasrantllmoc, Kaspersky Security,
VLC, Media Player, TTpomeTeii.
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