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WHaeKe TMCIUIUIHHEI 110
yu4eOHOMY IUIaHy

HanmeHoBanne IUCUMUILIAHEL

b1.B.15

YIIPABJIEHUE ITPOEKTAMU

[ens n3ydeHus: TUCIUTIITMHBI

BBenenue B mpoOieMaTuKy ynpaBieHHUs IPOEKTaMu U
M3yYEHUE METOJIOJIOTUU  YIpaBJICHUS IPOEKTaMH,
O3HAKOMJICHHE CTYJEHTOB C MHCTPYMEHTaMU U
METO/JaMH YIpaBJCHUsT MPOEKTaMU Ha BCEX ATamax
YKU3HEHHOTO 1IMKJIa TPOEKTOB.

MecTOo ITUCHUILUINHEI B

JlucuuruinHa OTHOCUTCA K 4acTH, hopMupyemoit

ctpykrype OITOIT YY9aCTHHUKaMH 00pa30BaTEIbHBIX OTHOIIIEHUH OyioKa 1
porpaMMbl OakagaBpHuara
KommeTenmum, [1K-2

(dbopmHpyeMBbIe B pe3ynbTaTe
OCBOCHHSI IUCIIUIIINHEI

Coneprxkanuie TUCIMUILIAHBI

Tema 1. BBenenue B ynpasiieHuE IpOEKTaMU.

Tema 2. CtpykTypH3aius IpoeKTa

Tema 3. KiroueBble 371€MEHTBI U 3TAIbI IPOEKTA

Tema 4. [lenenonaranue B IpOEKTax.

Tema 5. KanengapHoe miaHMpoBaHUE U OpraHU3aLUs
CHUCTEMBI KOHTPOJIA ITPOEKTA.

Tema 6. Opranu3alMOHHbIE CTPYKTYPbI

Tema 7. YnpaBiieHHE pUCKaMU MPOEKTA.

Tema 8. busHec-niponieccsl B yrpaBiIeHUH IPOEKTAMU
Tema 9. YipaBiieHrE IEPCOHATIOM TPOECKTA

Tema 10. YnpaBneHue KOMMYHUKALUSIMH [TPOEKTA
Tema 11. MadopmanimoHHbIe TEXHOJIOTHH YIIPABICHHS
IpPOEKTaMu

Tema 12. 3aBepieHue npoexTa

Tema 13. Kopnopatusnelii CrangapT ynpasieHUs
IPOEKTaMU

OO0mmas Tpya0eMKOCTh
JMCIUTLTHHBI

OO06mas TPyIOEMKOCTh AUCIUIUIMHBI COCTaBisieT 4
3adeTHble eAMHUIBI (144 yacoB)

dopma TPOMEKYTOUHOU
arTecralnuu

3auer




COJEPKAHUE

1. Lenp u mepeyeHb IUIAHUPYEMBIX pPE3yJAbTATOB OOYYECHHUS 110 IUCIUIUIHHE,
COOTHECEHHBIX C IJIAHUPYEMbIMHU pe3yIbTaTaMH OCBOCHHUS IPOTpaMMbl OakaliaBpuaTa

2. Mecro nucuuruinabl B cTpyktype OIIOII GakanaBpuara

3. O0beM [IUCHUIUIMHBI B 3aU€THBIX EAMHMUIIAX C YyKa3aHUEM KOJIMYEeCTBa
aKaJeMUYECKNX YacoB, BBIICTICHHBIX Ha KOHTAaKTHYIO paboTy oOydJaromuxcs ¢
npenoaaBarenieM (10 BUAaM 3aHATHI ) U Ha CAMOCTOSITEIIBHYIO paboTy 00yJaromuxcs

4. CopneprkaHue TUCHUIUIMHBI, CTPYKTYPUPOBAHHOE IO TeMaM (pazfeniaM) ¢ yKa3aHHueM
OTBEJICHHOTO Ha HUX KOJMYECTBA aKaJeMUYECKIX YacOB U BUOB YU€OHBIX 3aHATHI

5. KoHTposb KauecTBa OCBOSHUS TUCIUTIIIHBI

6. YuyeOHO-MeToanYeckoe odeceueHne JUCIUILUIHHEL

7. IlepeueHb OCHOBHOW M JOTIOJHUTEIBHON Y4eOHOH TUTEpaTypbl, HEOOXOIUMON ISt
OCBOEHUS AUCLUITITUHBI

8. [lepeuenp pecypcoB MHPOPMALMOHHO-TEIEKOMMYHUKAITMOHHOW ceTn «VHTepHeT»,
HEOOXOIUMBIX JJIS1 OCBOCHUS AUCHHUTITIHHBL. . ..o .ueeneennennnnn.

9. Meronnyeckue yka3zaHus 1Jis 00yJaromuXcs 0 OCBOCHUIO TUCIIUILIHHBI

10. ITepeyenr MHPOPMAIMOHHBIX TEXHOJIOTHUH, WCIOJB3YEMBIX IMPH OCYIIECCTBICHUH
o0pa3oBaTeNbHOrO Mpollecca IO IUCIUILIMHE, BKJIIOYas IepedyeHb MPOrpaMMHOIO
obecrieueHust © ”HPOPMAIIMOHHBIX CIPABOYHBIX CUCTEM (TIPH HEOOXOIUMOCTH )

11. Onwucanme MaTepHUaATbHO-TEXHHYECCKOTO OOECIeUCHUs, HEOOXOIUMOro IS
OCYIIIECTBIIEHUSI 00pa30BaTEILHOTrO Mpoliecca Mo JUCIUILINHE

12. Ilpunoxenun x PIT/I

11
11

11

12

12

12

13



1. HOEJIb U IEPEYEHD IIVTAHUPYEMBIX PE3YJIBTATOB OBYYEHUA 110
JUCHUIIVIMHE, COOTHECEHHBIX C INTAHUPYEMbBIMHU PE3YJIIbTATAMUA
OCBOEHMS TPOT'PAMMbI BAKAJTABPUATA

enbto n3ydenus qucumiuiniel b.1 B.13 YnpaBnenue mnpoekramu sBISIETCS BBEACHUE B
HpO6HeMaTI/IKy ynpaBHGHI/IH HpOGKTaMI/I nu H3yq€HH€ METOAO0JJ0OTUN ynpaBneHHﬂ HpOGKTaMI/I,
03HAKOMJICHHE CTYJICHTOB C HHCTPYMEHTAMH U METOJaMH YIIPaBJICHUS MPOSKTaMH Ha BCEX JTalax H
JKN3HCHHBIX ITUKJIA HpOGKTOB.

B pesynerare ocBoenuss OIIOIl OGakanaBpuata OOyYarOIIMIiCS JOJDKEH OBIAACTH
CIIEITYIOIIMMH pe3yJIbTaTaMy OOYYeHHUs 0 JUCIUILIMHE:

Koanl Pe3yabTaThl IlepeyeHb NIaHNUPYyEMbIX Pe3yJbTATOB
KOMITETEHIM U ocsoenus OITOII o0y4eHHUsI 0 NUCHHUIINHE
Criocoben ynpasisats, [1K-2.1. 3naeT TeopeTnyeckre U METOJUYECKHUE OCHOBBI
poreccamu IUTAHUPOBAHUS  JIEATENbHOCTH OpraHu3alud U eg
TUTAHUPOBAHUS CTPYKTYPHBIX MOJIpa3/ieJIeHUi Ha OCHOBE IMPABOBOM U
eI TEIIbBHOCTH HOpPMAaTUBHOM  0a3bl,  BHYTPEHHHUX  PEIJIAMEHTOB
OpraHW3alliil Ha YPOBHE| NEATEIHHOCTH YIKOHOMUYECKOTO CyOBheKTa
CTPYKTYPHOTO [1K-2.2. YmeeT pa3zpabarsiBaTh TOJOBBIC M OTICPATHBHBIC
Moapa3aeseHus MJIaHbl JICSITENIbBHOCTA CTPYKTYPHBIX MOApPA3AesICHU
[K-2 OpraHu3aIfy, OlEeHUBaTh UX Y(P(HEKTUBHOCTH HA OCHOBE
TUMIOBBIX ~ METOAMK B  OONAcTH  IJIaHUPOBAHUS
IIPOU3BOJICTBA
I1K-2.3. Bnaneet HaBBIKaMH PYKOBOJICTBA
MJIaHUPOBAHUEM e TETbHOCTH CTPYKTYPHBIX
MOJpa3/IeICHU OpraHu3aluu

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII BO

Jucuumnuaa b1.B.13. VYmpaBnenwe mnpoekraMu OTHOCHUTCS K dYacTd, (Gopmupyemoit
y4acTHUKaMU 00pa30BaTelIbHBIX OTHOIICHUH Onoka 1 mporpammbl OakanaBpuaTa Mo HalpaBICHUIO
noarotoBku 38.03.02 «MeHemKMEHT».

Hucrunmuaa b1.B.13. YnpaBnenue npoexktamMu u3ydaeTcss 0O0ydaronuMHUCS OYHOU (OpMBI
oOydeHus B 7 ceMecTpe, 09HO-3a09HOM (popMbl 00yUeHuss — B 7 cemecTpe.

JucnurnnuHa sSBAsSETCS HEOOXOAMMOW OCHOBOW IS TOCJENYIOMIETO  MPOXOXKICHUS
MIPOU3BOACTBEHHOM MPAKTUKYU U MOATOTOBKH K TOCYJapCTBEHHOM UTOrOBOM aTTECTALIUU.

Ob6nacte TpoeCcCHOHATBPHOM AESITETbHOCTH, Ha KOTOPYIO OpPUEHTHUPYET AHUCLHUILIMHA
Vnpasnenue mnpoektamu, BikIoudaeT: 08 @unancel U 3koHOMHKA, 40 CKBO3HBIE BHU/IBI
npodeccuoHaNbHOM NeSTEIbHOCTH B POMBIIIIEHHOCTH.

Tunel 3amay w 3amadn  TPO(ECCHOHATBHOW NEATENBHOCTH, K KOTOPBIM TOTOBUTCS
oOydJarontuiics, onpeeaeHbl Y4eOHBIM IIJIAHOM, 2 HMEHHO:

— cOop, obpaboTka M aHanmM3 HHGOpMAIMU O (aKTopax BHEIIHEH W BHYTPEHHEH Cperbl
OpTaHU3aLUH IS IPUHSTHS YTIPABIEHUECKUX PELICHHIA;

— QHAJIU3 PUCKOB JIEATEIIHHOCTH OPraHN3aIIiK TIPH OCYILIECTBICHUH OU3HEC-TIPOIIECCOB;

— OLICHKA YCJIOBUH OCYIIECTBICHHS NPEAIIPUHUMATENHCKON IEATEIbHOCTH;

— MOUCK U OLICHKA HOBBIX PHIHOYHBIX BO3MOXKHOCTEH;

- OpraHM3alys yrpasieHus: OM3HEC-TPOIIECCaMU, C YIETOM PUCKOB, MPUCYIIUX 3TUM IPOLIEccaMm;

— yd4acThe B OCYILIECTBICHHMH KOHTPOJS BBITONHEHHS OM3HEC-TIPOLIECCOB  OpPraHW3allvHy,
BBINIOJIHEHUS TUTAHOBBIX MOKa3aTesiel B MPOQUIbHON 00JIaCTH IESITENTbHOCTH;

- y4acTHe B pa3pabOTKe IMPOEKTHBIX pelIeHHH B 00JacTH MPOQECcCCHOHAIBHON JIeSTEIbHOCTH,
TUIAHUPOBAHKE U MOATOTOBKA MPEITIOKEHUH U MEPONPHUSITHI 110 UX PeATU3ALIH.



3. OFbEM JUCIHUIIIAHDLI B 3AUETHBIX EJMHULIAX C YKA3AHUEM
KOJIMYECTBA AKAJJEMUYECKHUX YACOB, BbIJEJEHHBIX HA KOHTAKTHYIO
PABOTY OBYYAIOIIMXCS C IPENOJABATEJIEM (IIO BUJAM 3AHSITHI) U HA

CAMOCTOSITEJIbHYIO PABOTY OBYYAIOLMXCSI

OO6mrast TpyaoeMKOCTh (00BhEM) AMCIUIUIMHBI COCTaBIAeT 4 3a4eTHBIX CIUHMIBI, 144
aKaJeEMUYECKHUX Jaca.

3.1 O0bémM TUCHMILUINHBI 10 BUIaM Y4eOHbIX 3aHATHII (B Yacax)

st ounoi popmbl 00yueHust
OO6mmas TpyA0€MKOCTh AUCIUIUIMHBI COCTABIISIET 4 3a4€THRIX eMHMIBI, 144 yaca

O0béM TMCHUIIMHBI Bcero yacos
OO11ast TPyA0EMKOCTh TUCIIUILIHHBI 144
KonrakTHas pabora 44
AynuTtopHas pabora (BCero): 44
Jlexun 28
CeMUuHAphl, TPAKTUYECKUE 3aHSATUS 16
CamMocTosiTenbHas pabora  oOywaromuxcs 100
(Bcero)
Kypcoas pabora -
3auer T
JK3aMEH -

J1st 04HO-3204HOM (GOopMBI 00yYeHHSA
OO6mmast TpyA0€MKOCTh TUCIIUTUIMHBI COCTABIISIET 4 3a4€THHIX eMUHUIBI, 144 yaca

O0béM TMCHUIIMHBI Bcero yacos
OO11ast TPYA0EMKOCTh TUCIUILIHHEI 144
KonrakTHas pabora 34
IAynuTtopHas pabora (BCero): 34
Jlexun 22
CeMuHAphl, TPAKTUYECKUE 3aHATUS 12
CamMocTosiTenbHast pabora  oOywaromuxcs 110
(Bcero)
Kypcoas pabora -
3auer T
JK3aMEH -




4. COAEP)KAHUE JUCIUAIIJIMHBI, CTPYKTYPUPOBAHHOE 110 TEMAM
(PA3AEJIAM) C YKASAHUEM OTBEJEHHOI'O HA HUX KOJIMYECTBA
AKAJEMHUYECKHUX YACOB 1 BU1OB YYEBHbBIX 3AHATHUH

4.1.Pa3geapl QUCHMIUIMHBI M TPYAO0EMKOCTh MO BHAAM Y4YeOHbIX 3aHATHH (B
aKaJeMHYeCKHUX 4acax)

HanmeHnoBaHMe TeMbl Bcero KosmuecTBo yacos
KonTakTHas padora Bueayaur.
o padora
5 =) Jlekuun | Ilpaktuyec | Camocr.
- g ?., KHe padora
- S| a0l o]lololo
S| 218 2| ¢& %8
Clcoc ||| @ |©
1. |BBenenue B yIpaBJICHUE
N~ 12 12 2 2 2 2 8 8
2. |CTpyKkTypu3anus MpoeKTa 12 10 2 ) 2 ; 8 8

3. |KimroueBble DJIEMEHTBI M JTAIIbI

14 14 4 2 2 2 8 10

IPOEKTa
4. |lenenonaranue B MpoeKTax. 12 12 2 2 2 2 8 8
5. |KasennapHoe  miiaHupoBaHue U
Opranu3anusi cucrembl KoHTpossi| 10 12 2 2 2 2 6 8
IIPOEKTA.
6. |OpraHu3allMOHHBIE CTPYKTYPbI 10 12 2 2 2 2 6 8
7. | YnpaBieHue puckaMu MpoeKTa. 10 10 2 2 - - 8 8
8. |busHec-pouieccbl B yNpaBIeHUHU 12 14 ) ) > 2 3 10
IPOEKTaMHU
9. | YopaBieHnue nepcoHaioM MPOeKTa 12 8 2 - 2 - 8 8
10. | YoipaBnenue KOMMYHUKALMAMH | 12 ) ) ) ) 3 10
IPOEKTa
11. | MudpopmanuoHHble TEXHOJNOTHH | 10 > 2 ) ) 3 ]
yIpaBJICHUs IPOEKTAMHU
12. | 3aBepiieHune npoekra 10 10 2 2 - - 8 8
13. |KopniopatusHsiii Ctangapt 10 3 ) ) ) ) 3 ]
yIpaBJICHUs IPOEKTAMU
Bcero mo pucrumninae 144 | 144 | 28 22 16 12 | 100 | 110
KonTpons - -
Hroro 144 | 144

4.2 CoaepkaHue TUCUMILIMHBI, CTPYKTYPHMPOBAaHHOE 110 TeMaM (pa3jaeiam)

Tema 1. BBegenne B ynpapJjieHHe POEKTaMHU.

[lenun, 3amaun u cTpykTypa Kypca. Ucropusa ynpasieHnus npoektamMu. CucteMa CTaHIapTOB B
obnmactu ympaBneHuss mnpoekramu. Krnaccudukamuss mnpoektoB. llenmn u cTparermu mpoekra.
Kpurepun ycniexoB u Heynau mnpoekrta. [loHaTne kputepues ycnexa u Heyzaad mpoekta. dDaxkTopsl,
BIUSIONINE HA YCIIEX U HEYJAauHl IPOEKTA.

Tema 2. CTpyKTYypH3anusi NPOEKTA

Oynkiuu ynpasieHus. [loacucrembl ynpaBieHUs NPOEKTaMU. YIPaBICHUE MNPEAMETHON
00J1aCThIO, KAaueCTBOM, BPEMEHEM, CTOMMOCTBIO, PHCKaMH, MEPCOHAJIOM, B3aUMOJCHCTBUEM C



NOAPATYMKAMH, KOMMYHUKanusaMu. HTerpanus npoekra. MHunmanms npoekrta u sramnsl. [lacnopr
npoekTa. busHec-mporecc MoAroToBKM 0OOCHOBaHMS NpoekTa. [loAroroBka omucaHusi MPOAYKTa,
o0ocHoBaHus mpoekTa. PazpaboTka mana nmpoekra. CTpyKTypa Ij1aHa MpoeKTa.

Tema 3. KitoueBble 3JIeMEHTBI M 3TaNbl IPOEKTA

[TonsiTre mpoueccoB B yrpaBiaeHUU NpoekTaMu. OCHOBHBIE U BCIIOMOTaTEIbHBIE MTPOLIECCHI B
yIPaBIECHUU MPOEKTaMHU.

KopnoparuBHast cuctema ympaBienus mpoektamu. Llenw, cTpykTypa, sTambl pa3paboTKu
CUCTEMBI yIIPaBJIECHUSI IPOEKTaMH B KOMITAHUHU.

KuzneHHbli 1uky u (a3l yrmpaBiIeHUsS TPOEKTOM. OJTambl MPOEKTa pa3paOdOTKH HOBOTO
U3JIeNHsl. DTallbl MHBECTULIMOHHOIO IIPOEKTa

Tema 4. Llesienosiaranue B NpoeKTax.

[lenenonaranue: CyuHocTh U NpUHUMIBL. DopMynrpoBKa Leaeil. DTanbl onpeaeacHus Lenen
npoekta. MeTobl onpeaeseHus eie npoekra. JJokyMeHT, yTBepKIaloNIUi 11eJId MPOEKTa.

Tema 5. KanengapHoe niiaHUpPOBaHHeE M OPTAaHU3AIMUA CHCTEMbI KOHTPOJISA IIPOEKTA.

KanennapHoe  mnaHupoBaHME W OpraHM3alusi  CUCTEMbl  KOHTPOJISI — IPOEKTa.
[TocnenoBaTenbHOCTh IIArOB KaJleHAAPHOTO IUaHUpoBaHUA. CTPYKTypHas IAEKOMIO3HUIMSA padoT.
Marpuna oTBeTcTBEHHOCTH. Matpuna ortueTHocTH. Bexu mnpoekrta. CereBas Mmopenb. Merton
KPUTHYECKOI0 yTH. [ [pMHIINIIBI TOCTPOEHUS CUCTEMBI KOHTPOJIS.

Tema 6. Opranu3auoHHbIe CTPYKTYPbI

Tumnsl cTpykTyp: QyHKIIMOHANBHBIE, MAaTPUYHBIE, TPOCKTHBIE. BapuaHuTel cTpykTyp. Biusaue
CTPYKTYpPBI Ha IpOLIECC yIpaBieHUs MPOEKTOM. [Iprumepbl opraHn3alMOHHBIX CTPYKTYP KOMITAHHM.
[IpoekTHast opraHu3anusi pabOThl KOMIIAHWHU. YTpaBieHHE pecypcamu Kommnanuu. CoBMeCTHOE
HCIIOJIb30BAHUE PECYPCOB.

Tema 7. YnpaBiieHHe pUCKaMU NIPOEKTA.

CymiHocTh ympaBieHUs pUCKaMu TpoekTa. Pucku, ompenenenue n kinaccudukanus. [Tnan
yhpaBieHus puckamu. MneHtudukanus, aHanw3, IUIAHUPOBAHHWE pEArdipoBaHUS HA PHUCKU.
MOHUTOPUHT U KOHTPOJIb PUCKOB.

Tema 8. Bu3Hec-npouneccsl B ynpaBjieHHH NPOEKTAMH.

B3aumocBsI3b MPOEKTHOTO U MPOLIECCHOr0 moaxo00B. [IpaBuia onucanusi GU3HeC-MPOIECCOB.
Martpuna BXx0a0B-BbIX0M0B. Ilokasatenu mpomecca. OOecriedeHre CHIDKEHUS TPEeOOBaHHUHN K
KBaTMUKAIMK niepcoHana. Mcnonp3oBaHue madJ0HOB TOKYMEHTOB. [Ipumepsl OM3HEC-TIPOIIECCOB.

Tema 9. YnpaBjieHue nepcoHaJIOM NMPOEKTA

VYrpasneHnue nepcoHasioM B mpoekTe. OpraHu3aimoHHOE TUTAaHHpOBaHME mpoekTta. [lombop
nepcoHana. Pazsurue komanasl mpoekra. MoTuBanus y4aCTHUKOB MpoekTa. Pacnpenenenue poien B
KOMaH/Ie.

Tema 10. YnpapiieHne KOMMYHUKAIMSIMH NPOEKTA.

VYrpaBneHue KOMMYHMKAaIMsMU B TIpoekTe. [lmaHupoBaHne KOMMYHUKAaIUMi IPOEKTA,
pacripenielieHue TpPOEKTHOW HH(pOpMAalMK, MPEACTaBICHUE OTYETHOCTH, aIMHHHCTPATUBHOE
3aBepiieHue. Pa3paboTka riaHa yrnpaBieHUs] KOMMYHUKALUSIMHU [IPOEKTA.

Tema 11. UHpopManimoHHBbIC TEXHOJIOTHH YIIPABJICHHUS NIPOEKTaMHU.

NudopmannonHoe  obecriedeHre  YIpaBJIeHUsS  MPOEKTAMHU:  COCTaB,  CTPYKTYpa,
xapaktepucTuku. [IporpammHble cpencTBa JUIsl  yOpaBieHUH TOpoekTamu. WX ¢yHKIMOHambHBIC
BO3MOXXHOCTH M KPHUTEpUU BbIOOpa MPOTPAMMHBIX CPEACTB. XapaKTEpPUCTHUKA COCTOSIHMS pPbIHKA
IIPOrPaMMHBIX IPOAYKTOB IO YIIPABIECHUIO IPOEKTAMHU.

Tema 12. 3aBepuieHue nNpoeKrTa

3aBeplIeHNE IPOEKTa: 3aKphITHE KOHTPAKTOB, aIMUHUCTPAaTUBHOE 3aBeplieHue. [loasenenne
utoroB mpoekra. Omnpenenenue 3¢pdexTuBHOCTH mnpoekTa. KapTouka agMUHUCTPATUBHOTO
3aBepiueHus. KimodeBble nokasarenu 3¢ppekTuBHOCTH.

Tema 13. KopnopatuBHabiidi CTaHAAPT yNpaBJeHUsS MPOEKTAMM

BHenpenue npoekTHoro ymnpasiaeHus B komnaHuu. KoprnopatuBHbiii CTaHgapT ynpaBiieHUs
npoektamMu. KoHIEnuuss NpPOEKTHOro YIpaBi€HUsA. YTNPABICHHE NPOEKTaMH KaK HWHCTPYMEHT
JOCTH)KEHUS] CTPATETHUECKUX M TaKTHYeCKuX 1eneil kommanuu. [loptdenu npoextoB. CoBMecTHas



peanuzalys MpOeKTOB C y4€TOM OTpaHUYEHUH.

4.3. Conep:kanme NpaKTHYECKHUX 3aHATHIT (0uHasi popma 0GydeHus)

Pa3nennl, TeMbl, TUIAKTHYECKHE eTHHUIBI

Tema 1. BBenenne B ynpasJjieHHe NpoeKTaMu (2 yaca)

1. Ilenn, 3amaum 1 CTpyKTypa Kypca.

2. UcTopus ynpaBieHHs IPOEKTaMH.

3. Cucrtema CTaHAapTOB B 00JIACTH YIPABJICHHS TPOCKTaAMHU.

Tema 2. CTpykTypHu3anus npoexkra (2 yaca)
1. ®yHKUMM yIIpaBICHUA.

2. CtpyKTypa IJ1aHa IPOEKTa.

3. IloxcucTtemspl ynpaBieHUs IPOCKTaMU

Tema 3. KitloueBble 3J1eMeHTHI M 3TANbI MPoeKTa (2 4yaca)
1. TToHsiTHe MPOLECCOB B YNIPABIECHUH MPOCKTAMH.

2. )Ku3HeHHbIH UK U (a3bl yIpaBIeHUs IPOESKTOM.

3. DTarnbl MHBECTULIMOHHOTO TPOEKTA

Tema 4. Llenenonaranue B mpoekTax (2 4yaca)
1. Ilenenosnaranue: CyniHOCTh ¥ MPUHIIUIIBI.

2. ®opMynupoBKa Leeil.

3. DTanbl onpeAeseHus eJiel MPOoeKTa.

Tema 5. KajieHgapHoe NIJIaHMPOBAHME M OPTAaHM3ALMA CHCTEMBbI KOHTPOJIS NpoeKTa (2 yaca)
1. KanengapHoe miiaHMpOBAaHUE M OPraHU3ALUs CUCTEMBbl KOHTPOJISI TPOEKTA.

2. IlocnenoBarenbHOCTD IAr0B KaJIEHJAPHOTO IUIAHUPOBAHMSL.

3. CTpyKTypHas IEKOMIO3UIINS padoT.

Tema 6. Opranu3anuoHHBbIe CTPYKTYPHI (2 yaca)

1. Tunsl cTpykTyp: pyHKIMOHAIBHBIE, MATPUYHBIE, IPOECKTHBIE.
2. BapuaHTbI CTPYKTYP.

3. BausiHre CTpyKTypbl Ha MPOLECC YIIPABJICHUS MPOEKTOM.

Tema 8. busHec-npoueccsl B ynpaBJieHUH NPoeKTaMu (2 yaca)
1. B3auMOCBsI3b MPOEKTHOTO U MPOLIECCHOTO MOAXOI0B.

2. lIpaBuiia onucanus OU3HEC-TIPOIIECCOB.

3. Matpuia BX0/10B-BbIXOJIOB.

Tema 9. YnpapiieHue nepcoHajioM npoekra (2 yaca)
1. YopaBieHue nepcoHanoM B IPOEKTE.

2. Opranu3aimoHHOE TIaHUPOBAHKUE MPOECKTA.

3. IMon6op nepconana.

4.4. Conep:kaHue cCaMOCTOSITEJIbHOM padoThl

Pa3znennl, TeMbl, THAAKTHYECKHE eJHHUIbI

Tema 1. BBenenue B ynpapJieHHe POEKTAMH.

1. Knaccudukanus mpoeKToB.

2. llenu u cTpaTeruu npoeKTa.

3. Kputepuu ycriexoB U Heyad IIPOEKTA.

4. IlonaTHe KpUTEPUEB yCcIeXa U HEyAad MPOEKTa.

5. @aKTOpHl, BIUAIONIME HA YCIIEX U HEYJAa4l IIPOEKTA.

Tema 2. CTpyKTypHu3auus npoexKTa.

1. VYmopaBrnenue npeaMETHOW O0OIACThIO, KAa4eCTBOM, BPEMEHEM, CTOUMOCTHIO, PHCKAMH,
MIEPCOHAIOM, B3aUMOJICHCTBUEM C MOAPATIMKAMHU, KOMMYHUKALUSAMU.

2. MnTerpanus npoexra.

3. Hunuanms npoekTa v 3Tamsbl.

4. ITacnopT npoekxTa.




5. buzHec-mpoiiecc MoAroTOBKM 00OCHOBAHMS ITPOEKTA.
6. IloaroroBka onucaHusi IPOAYKTa, 00OCHOBAHUS MPOEKTA.
7. Pa3zpaboTka miaHa mpoeKTa.

Tema 3. KitloueBble 3J1eMeHTBI M 3TaNbl MPOEKTA

1. OcHOBHBIE ¥ BCLIOMOTaTEIbHBIE IPOLECCH] B YIIPABICHUH IPOEKTAMH.

2. KopropatuBHast cuctema ymnpaBieHus mpoektamu. Llemn, cTpykTypa, 3Tambl pa3zpaboTKu
CUCTEMBI yIIPaBJICHUsI IPOCKTAMH B KOMITAHUU.

3. DTamnbl npoekTa pa3pabOTKH HOBOTO M3ETIHSL.

Tema 4. leenosaranue B NpoeKTax.
1. MeTonpl onpeaeneHus 1ejiel mpoeKTa.
2. JIOKYMEHT, YTBEPKIAIOUINI LIETN POEKTA.

Tema 5. KajiengapHoe miiaHMpoBaHue M OPraHU3AUUs CUCTEMbl KOHTPOJISI IPOEKTA.
1. Marpuna OTBETCTBEHHOCTH.

2. MaTpunia OTYETHOCTH.

3. Bexu npoexra.

4. CeTeBast MOIEIb.

5. Meroa KpUTHUYECKOIO IIYyTH.

6. IIlpyuHIUIIBI TOCTPOEHUS CUCTEMBI KOHTPOJIS.

Tema 6. Oprann3alOHHbIE CTPYKTYPBL.

1. [TpoekTHas opranu3aius paboThl KOMIAHUH.
2. YnpaBneHue pecypcaMu KOMITaHUH.

3. COBMECTHOE MCITOJIb30BaHUE PECYPCOB

Tema 7. YnpaBjieHHe pUCKaMH IIPOEKTA.

1. CymHOCTh ynpaBiaeHUs] pUCKAMH ITPOEKTA.

2. Pucku, onpenenenue U KiacCu(UKAIIHsL.

3. Ilnan ynpaBieHus: puCKaMH.

4. Unentudukanys, aHanu3, INAaHUPOBAHUE pearnpoBaHus Ha PUCKU.
5. MOHUTOPUHT U KOHTPOJIb PHUCKOB.

Tema 8. busHec-npouecchl B ynpaB/jieHHH MPOEKTAMH.

1. [Tokazarenu npoiecca.

2. ObecnieueHne CHIKEHUS TpeOOBaHUN K KBaJTH(PHUKAIIMY TIEPCOHAA.
3. Ucnonp3oBanne madIoHOB JOKYMEHTOB.

Tema 9. YnpaBiieHHe nepcoOHAIOM POEKTA.
1. PazBuTHe KOMaHIbl TPOEKTA.

2. MoTtuBanus y4aCTHUKOB IIPOEKTA.

3. Pactipenenenue posieil B KOMaH/e€.

Tema 10. YnpasiieHne KOMMYHUKAIIUSIMA NPOEKTA

1. YopaBieHre KOMMYHUKAUSIMU B IPOEKTE.

2. IlnanupoBaHuMe KOMMYHHUKAIlMil TPOEKTa, paclpeieieHne MpOoeKTHOW HH(OpMaIuH,
IIPEJICTaBICHUE OTYETHOCTHU, aIMUHHACTPATUBHOE 3aBEPILCHUE.

3. Pa3paboTka miaHa ynpaBjieHUss KOMMYHHKAIMSIMU TPOEKTA.

Tema 11. UndopmManmoHHbIe TEXHOJOTHN YIIPABJIEHHUS MPOEKTAMHU.

1. HWudopmanmonHoe obecriedyeHre  YOpaBICHUS  IMPOCKTAMH: COCTaB, CTPYKTYpa,
XapaKTEPUCTHUKHU.

2. [IporpamMMHBI€ CpECTBa [UI yIpaBlIeHUH NpoekTaMu. VX QpyHKIIMOHAIbHBIE BO3MOKHOCTH U
KpUTEPUHU BbIOOPA MPOrPaMMHBIX CPEJCTB.

3. XapaKTepuCTHKa COCTOSIHUS PhIHKA IPOTPAMMHBIX IIPOJYKTOB 10 YIIPABJICHUIO IPOEKTaMH.

Tema 12. 3aBepiieHue npoexra.

1. 3aBepiIeHre IPOEKTA: 3aKPhITHE KOHTPAKTOB, aIMUHHUCTPATUBHOE 3aBEPLICHHUE.
2. IlonBenenue UTOroB MPOEKTA.

3. Onpenenenrie 3PpGHEKTHBHOCTH MPOEKTA.
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4. KapTtouka aAMUHUCTPATUBHOIO 3aBEPILICHMUSI.

5. KimroueBsle nokazarenu 3 (HeKTHBHOCTH

Tema 13. Kopnopatusnbliii CTaHaapT ynpasJieHUs] IPOCKTAMH.

1. BHenpeHne npoeKTHOTO YIIPaBICHUSI B KOMITAHUH.

2. Kopnoparusnsiii CTaHAapT yIpaBiIeHUs IPOEKTAMH.

3. KoHuenuus NpoeKTHOTO yIpaBJIeHHUS.

4. YnpaBieHne NPOeKTaMU KaK HHCTPYMEHT JOCTH KEHUS CTPATErMUeCKUX U TAKTUYECKHX LIeJIeH
KOMITaHUH.

5. [Moptdenn mpoekToB.

6. CoBMecTHas peanusaiys IpOEKTOB C YU€TOM OIpaHUYEHH

5. KOHTPOJIb KAYECTBA OCBOEHMA JUCIIUITJIMHbI

Texkymuil KOHTPOJIIb M INPOMEXKYTOYHAs aTTECTALMs OCYIIECTBISIOTCS B COOTBETCTBUU C
«IlonoxxeHneM o TEKyleM KOHTPOJIE YCIIEBAEMOCTH M MPOMEKYTOUHOM aTTecTalMy o0yJaromuxcs B
ABTOHOMHOH  HEKOMMepYeckoil  opranmzanmu  «OOpazoBaTenbHas  OpraHM3alMs — BBICIIETO
00pa3oBaHMs» «Y HUBEPCUTET SKOHOMUKH U YIIPABICHUSD).

Bun npomexyTo4HON aTTecTaluy — 3a4er.

dopma mTpoBEAEHUS TPOMEXKYTOUHON aTTeCTAllMU — TUCbMEHHBIN 3a4eT.

@OHJ1 OLIEHOYHBIX CPEICTB 10 AUCLUIUIMHE IPUBEIEH B NpuioxeHuu K PII/I.

6. YYHEBHO-METOJUYECKOE OBECIIEYEHHUE JUCHUIIJINHbBI

1. Maszuunuenko, B.JI. VYmnpaBnenue mnpoekTaMu: METOAMYECKHE PEKOMEHAAIMU K
CEeMHUHAPCKUM 3aHATUAM / B.JI. Mazunuenko — Cumpeponons: AHO «OOBO» «YHuBepcuter
SKOHOMUKHM M ympasieHus», 2022. — 32 c.

7. IEPEYEHb OCHOBHOM U LZ[OI'[OJIHHTEJILHOFI YUEBHOM JIMTEPATYPBI,
HEOBXOJINMOMU J1JIA OCBOEHUA JUCHUITJINHBI

@) OCHOGHaA Tumepamypa:

1. VBanoma, M.B. VYmpaBneHnue mnpoektamu: ydeOHO-MeToauyeckoe mnocodue/ lBaHOBa
N.B.— DnextpoH. TekcToBbie AaHHble.— MockBa: Al I[lu Ap Menua, 2024.— 80 c.— Pexum
JIOCTYTIA: https://ipr-smart.ru/145953.— IPR SMART, o MapoJIto. - DOL:
https://doi.org/10.23682/145953

2. Jlucorckwmii, A. JI. YnpaBieHHe WHBECTUIIMOHHBIMH MPOEKTAMH : y4€OHO-METOIUYECKOE
nocobue / A. JI. Jlucosckuii, T. A. Hukeposa, JI. A. IlImeneBa. — 2-e uza. — Mocksa : Hayunbrit
KOHCYNbTaHT, 2024. — 72 ¢. — ISBN 978-5-6040844-5-8. — Tekct : anektponssii // I{udposoii
obpazoBarenbHblil pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/140455.html
(mata obpamenus: 15.01.2025). — PexuM goctymna: Jyisi aBTOpU3UP. MOIB30BaTEICH

0) OononnumenvHaa Tumepamypa:

1. [Tnakcun, B. N. AkryanbHble TpoOJIeMbl B COBPEMEHHOMN CHCTEME YKOHOMHUKHU: YIIPABICHUE
npoekTamu : yueoHnoe nocooue / B. U. [Tnakcun, ®@. B. Y3ynos, B. B. ¥Y3yHoB ; nox pemakiueii B. H.
VY3yHoBa. — Cumdeponons : YHUBEPCUTET SKOHOMHUKHU U yrpasienus, 2024. — 182 ¢. — Teker :
snexktpoHHed // IludpoBoii obOpazoBatenbHblli pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/140006.html (mata obpamenus: 15.01.2025). — Pexum gocrtymna: ajis
ABTOPHU3UP. NOJIH30BATENCH

2. VYnpaBineHHWE WHHOBAIMOHHBIMH W TIPEANPUHAMATEIBCKUMHU IMPOCKTAMU: MPAKTHKYM !
yaeOHnoe mocobdue / H. B. Bnacora, A. M. I'yoepnaropos, 1. A. JIbBoB [u nap.]. — 2-e u3m. —
MockBa : Hayusslii koHcynbTant, 2024. — 122 c¢. — Tekct : anekrponHsid // IludpoBoii
obpazoBarenbhblii pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/140403.html
(mata obpamenus: 15.01.2025). — Pexxum qoctyna: st aBTOPU3UP. MOJIb30BaTEICH
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8. IEPEYEHb PECYPCOB HH®OPMAIIMOHHO-TEJJEKOMMYHUKAIIMOHHOM
CETU <MHTEPHET», HEOBXOAUMBbIX J1JIA OCBOEHUA JUCHUITJINHBI

1. DnextponHas Oubnmoreuynas cucrema «IPRsmarty [DnexTponHblii pecypc]. — Pexum
nocrtyna: http://www.iprbooksshop.ru.

2. eLIBRARY.RU: nHayunas snexkTpoHHas OuOmuoteka: caiit. — Mocksa, 2000. — URL:
https://elibrary.ru. — Pexxum noctyma: mjst 3aperucTpup. mojib3oBaTenei. — TeKCT: AIeKTPOHHBIN

3. Hayunsiii sxxypHan «Momooi ydeHslit» : opunmansueiii caidt. - URL: https://moluch.ru/ -
TeKCT: AIEeKTPOHHBIN

4. Poccuiickuii )xypHan MEHeKMeHTa : odunuanbHei caiiT. - URL: https://fjm.spbu.ru/ -
TeKCT: AIEeKTPOHHBIN

5. OdunuaneHblii caiit PenepanbHOl cimyx)Obl TocyaapcTBeHHOM cratuctuku. — URL:
http://www.gks.ru.

9. METOAUYECKHUE YKA3ZAHUA IJI51 OBYYAIOIIUXCSA
11O OCBOEHMIO TN CHUIIJIMHBI

[Tpu npoBeneHUi JEKIHMA, CEMUHAPCKUX (MTPAKTUYECKUX) 3aHATHHA, CAMOCTOSATEIbHON paboTe
00y4aromuXxcsl MPUMEHSIIOTCSI HUHTEPAKTUBHBIE (OPMBI MPOBEACHUS 3aHITUN C LENbIO MOTPYKEHUS
oOyJarmuxcsi B pealibHyl0 armochepy NpohecCHOHATBLHOTO COTPYAHHYECTBA IO Pa3peIICHHIO
npo0iieM, ONTUMAaIbHOM BBIPAOOTKM HAaBBIKOB M KadyecTB Oyaymiero cnernuanucra. MHTepakTUBHbBIE
(dopMBl TIpPOBEACHUS 3aHATUN MpPEANoyaraloT oOydeHHEe B COTpyIHUYECTBe. Bce ydacTHHKH
o0OpasoBatenbHOro mporiecca (TpernoaBaresib 1 00yJaroIIHecs) B3auMOICUCTBYIOT APYT C APYTOM,
00MEHMBAIOTCSI MHPOPMALIMEH, COBMECTHO PEUIAIOT MPOOJIEMBI, MOACTHPYIOT CUTYAIIHIO.

B yueOHOM mporecce UCONb3YIOTCS HHTEPAKTUBHBIE (DOPMBI 3aHATHIA:

- TBOpYecKoe 3ajaHue. BblmolHeHue TBOpYECKUX 3aJaHuil TpedyeT OT oOydarouerocs
BOCIIPOM3BECHUE TMOJYYCHHOH paHee mHpopMmauuu B (opMme, ONpeaesieMoil MmpernoaaBareneM,
TpeOyroIiei TBOPYECKOTO MOIX0a;

- rpynmnoBoe obcyxaeHue. ['pynmoBoe oOCykaeHHE KOTo-THOO BOMpOca HANpaBlIEHO Ha
JOCTHKEHUH JIYYIEro B3aUMOIOHUMAHHUS U CIOCOOCTBYET Jy4IIEeMY YCBOCHHIO H3Y4aeMOIo
MarepHaa.

B xozme ocBOeHHS IUCHUIUIMHBI TpPU TPOBEIECHUU KOHTAKTHBIX 3aHSATHUH HUCHOJIB3YIOTCS
cienytomme (Gopmbl  0o0ydeHHs, crocoOCTByomue (OPMHUPOBAHUIO KOMIETCHUMH: JIEKIHU-
TUCKYCCHM; KEWC-METOJ; pelIeHHE 3aJay; CUTYallMOHHBIH aHaimu3; oOCyxXkieHHe pedepaToB U
JIOKJIAJIOB; pa3paboTKa TPYIMIOBBIX IMPOEKTOB; BCTPEUH C IMPEACTABUTEISIMH T'OCYJApCTBEHHBIX U
OOLIECTBEHHBIX OpPraHU3alUi.

10. IEPEYEHb HH®OPMAIIMOHHBIX TEXHOJIOI' Ui, UCTIOJb3YEMBIX ITPA
OCYHIECTBJIEHUH OBPA3OBATEJIBHOI'O ITPOLHECCA 110 JUCHUIIJIMHE,
BKJUIIOYASA IIEPEYHEHD ITPOI'PAMMHOI'O OBECIIEYEHUSA U
NHOOPMALIMOHHBIX CITPABOYHbBIX CUCTEM (ITPM HEOBXOJINMOCTH)

B mporiecce TEKIMOHHBIX M MPAKTHYECKUX 3aHATUH UCIIOJIB3YETCs CIEIyoIee TPOrpaMMHOE
obecrieueHue:

1) mporpammel, obOecrneumBaromue A0ctyn B ceTh «MHTepHeT» (Hampumep, «Google
chromey);

2) mporpaMMbl, IE€MOHCTPAIlUA BHAEO MaTepHANOB (HampuMmep, mpourpeiBarens «Windows
Media Player»);

3) mporpaMmbl Uil AEMOHCTPAallMM W CO3JaHUs Mpe3eHTaruil (Hampumep, «Microsoft
PowerPointy).


http://www.iprbooksshop.ru/
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11. ONUCAHUE MATEPHAJBHO-TEXHUYECKOT'O OBECITEYEHMS,
HEOBXOJNUMOTO JUIA OCYIIECTBJIEHUSA OBPA3OBATEJILHOT'O ITPOLIECCA T10
TACIATLITAHE

Jlng mpenofaBaHusl TUCHUIUIMHBI HE TpeOyeTcsl CIelMaJbHBIX MaTepHallbHO-TEXHUYECKHX
cpenacTB (J1abopaTopHOTO O0OpPYIOBaHUS, KOMIBIOTEPHBIX KiaccoB M T.m.). OmHAKO BO Bpems
JICKIMOHHBIX 3aHATUN, KOTOpPbIE MPOBOAATCA B OOJBLION ayJUTOPHH, UCIOIL30BaTh MPOEKTOP AJIs
JEMOHCTpAIIMH CIIalI0B, cXeM, TaOIUI] U POYero MaTepuana, MyJIbTUMEIUHHBIC MPOSKTOPHI Epson,
Benq ViewSonic; skpaHbl 17151 TPOEKTOPOB; HOYTOYKH Asus, Lenovo, MUKpOGhOHBI.

[lepeueHb NUIEH3UOHHOTO U CBOOOIHO PACIPOCTPAHIEMOrO MPOrPAMMHOTO OOECTICUeHUs, B
TOM YHCJIE OT€YeCTBEHHOTO Mpou3BojacTBa: Microsoft, Windows, Microsoft Office, LibreOffice,
ApxuBatop 7-zip, Adobe Reader, Koncynsrantllmoc, Kaspersky Security, VLC, Media Player,
[Tpomerei.
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