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1. OHEHOYHBIE CPEJACTBA JJIA TEKYIIET'O KOHTPOJIA

CpencTBa OLICHMBAHHS B XO/I€ TEKYIIEr0 KOHTPOJIS:

— YCTHBIE ONPOCHI B X0/ CEMHHAPCKHX 3aHATHH;

— pedepartsr;

— TECTHPOBAHMUCE;

— IMPAKTHYCCKUC W CHUTYAalUOHHBIC 3aJlaHUs, BBIIIOJIHACMBIC B XOAC CCMHUHAPCKOI'O
3QHSTHSI WM PEKOMEH/TyeMBbIe JUIsSi CAMOCTOSITEIILHOM PaOOTHL.

Koabt Pe3yabTatbl IlepeyeHb MIaHMPyeMbIX Pe3yJbTATOB 00yUYeHUSs

KOMIETEeHI[UH ocBoenus OITOIT M0 TUCIUTTHHE

OIIK-4 OI1K-4. Cnoco6eH|OITK-4.1. 3HaTh: OCHOBHBIE CTaHIAPTHI ODOPMIICHUS
y4acTBOBAThH B[TEXHUYECKOH JOKYMEHTAIIMH HA PA3JIMYHBIX CTAUSIX
[pazpaboTke PKU3HEHHOTO 1HUKJIa UHHOPMAITMOHHON CUCTEMBI.
TEXHUYECKOU OI1K-4.2. YMeTh: NIpUMEHSTh CTaHAapThI
TOKYMEHTaIluH, o opMIIEHHS TEXHUUYECKOM TIOKyMEHTAllUU Ha
CBSI3aHHOM Clpa3IMIHBIX CTATUSIX KUZHEHHOTO ITHKJIA
podeccnoHanbHOM MH(OPMALIMOHHON CUCTEMBI.
e TeTbHOCTHIO clOIK-4.3. Bnaners: cocTaBIeHUsI TEXHUIECKOM
MCIIOJIb30BaHUEM TOKYMEHTAIIUU Ha Pa3jIMYHbIX 3TaMax >KU3HEHHOTO
CTaH/ApPTOB, HOPM  H[IUKJIA HHPOPMAIIMOHHON CHCTEMBI
paBuI

1.1 Bonpocsl K TeKylmeMy KOHTPOJIIO

CymHOoCTh ¥ 3HaueHue MeHeKMeHTa. OOBEKT, IPeIMET U CYObEKT YIIPaBJICHUS.
XapaKkTepuCTUKA, LIEIH U 331a4l COBPEMEHHOI'O MEHEPKMEHTA.

Buer u QyHKIMN COBPEMEHHOTO MEHEIPKMEHTA, MX XapaKTePUCTHKA.

[TpyHIMIIBI ¥ METOJIbI COBPEMEHHOTO MEHEKMEHTA.

[lIkona «HAy4HOTrO YyIpaBleHUS». AJMHUHUCTpPATUBHASI «KJIacCHYecKas MIKOJIay
ynpasinenus. (Ilepuon, npencraBuTenb, OCHOBHBIE MOJIOKEHUS, TOCTOUHCTBA, HEIOCTATKN).

6. Illkoma demoBeueckux OTHOmEHWH ©  moBeaeHdeckux Hayk. (Ilepmon,
XapaKTepuCTHKa, JOCTOMHCTBa, HenoctaTku). KommuectBennsiii  moaxon  (Ilepuopn,
XapaKTepUCTHKA, JIOCTOMHCTBA, HETOCTATKH).

7. CoBpeMeHHbIe KOHILEMIUU M TOAXOAbl K ympaBieHHto. KparTkas cpaBHUTENbHas
XapaKTepUCTHKA.

8. IlpuumHbl pa3BUTUS TEOPUU U NMPAKTUKU NPUHATHS YHPABICHYECKUX PELICHUH Ha
COBPEMEHHBIX IPEITPUITUSIX.

9. KoHTpoIMHT KaK ciayx0a MOAep>KKU IPUHATHS yIIPaBIEHYECKUX PEILICHHH.

10. CpaBHuTeNbHAs XapaKTEPUCTUKA PEATNPUHUMATEIST M MEHEKepa.

11. 3amporpamMMHMpOBaHHBIE U HE3apPOrPaMMHPOBAHHBIE OPraHU3allMOHHbBIE PELICHUS.
KomMmnpomuccHele pemenns.

12. Dransl paliMoOHAIBHOTO PEeLIeHHUs MPOOJIEM U UX XapaKTepUCTUKA.

13. Meroabl TpPUHSATHS PEHICHWH: IBPUCTUYECKHE, KOJUIEKTHBHBIC, KOJIHMYECTBEHHBIC.
KpaTkas xapakrepucTuKa, IpeMMyLIECTBA, HEAOCTATKH.

14. XapakTepucTrKa KOJUIEKTUBHBIX METO0B MPUHSITHSI peIIeHUN

15. CymHocTh ¥ 3HaYeHne BHYTPU(PUPMEHHOTO IIIAHUPOBAHUS B YCIOBHUAX PHIHKA.

16. MapkeTHHr, ero CynIHOCTb, COJIepKAHNUE.

17. Bunasl 1 pyHKIIMM MapKEeTHUHTA.

18. CymHOCTH ¥ SBOIIOIUS MAPKETHHTA.

19. Buasl MapKETHHIOBBIX KOHIETIIIUI U UX IIeITH.

agkrownE



20. OOBEKTHI ¥ CYOBEKTH MAPKETHHTA.

21. MapkeTuHTOBas OKpY XKarolas cpeia, HGOopMaIus U UCCIICOBaHHUE.
22. MapKeTuHTOBAas MMOJIMTHKA OPTraHU3aIHH.

23. AHanu3 1 O3UIIMOHUPOBAHUE PHIHKA TOBAPOB.
24. ToapHas MOJUTHKA OPTaHU3AIINH.

25. lleHoBas MOIUTUKA OpTaHU3AIHH.

26. CObITOBas MOJIUTUKA OPTaHU3AIINH.

27. MapkeTHHTOBbIE KOMMYHUKAIIUH.

28. KOHBIOHKTYpa phIHKA

29. Craguu mpoliecca CO3JaHHsi HOBOT'O TOBapa.
30. Metoapl onpeieiicHUs TIEH. .

1.2 Tembl pedepatoB
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AHanu3 pe3yjabTaTOB BHEAPEHUS 3apyOeKHOTO ONBITA MEHEKMEHTA Ha OTEYECTBEHHBIX
NPEANPUITUSIX.

OTanbl CTAHOBJIEHUS MEHEPKMEHTA U UX XapaKTEPUCTHUKA.

OuLeHKa NpPaKTUKA MPUMEHEHUS MEHEI)KMEHTAa — KaK OCHOBHOE YCJIOBHE YCIIELIHOTO
byHKIIMOHUpOBaHUS OU3Heca.

HcTopust hopMUpOBaHUS HAYKH MCHEIDKMEHTA.

OrneHka 3TarnoB BOJIIOLIUY MEHEI)KMEHTA.

Pa3Butue ynpasiienueckoi Mpiciau B Poccum.

Opranuszanus u ee OKpy>KeHHUE.

Oco0eHHOCTH MEHEIKMEHTa Ha MEKIYHAapPOJHOM YPOBHE.

OpranuzanvoHHas KyJbTypa KaK HMCTOYHUK TapaHTHi O€30MacHOCTH M HaACKHOCTH
Jena.

. IlyTu ycoBepueHcTBOBaHMs (POPM U CIIOCOOOB /1€T0BOTO OOLICHHUS.
11.
12.

Ponp koMMyHHKanui B MTH(GOPMAIMOHHOM 00€CIIeYeHUH MEHEDKMEHTA.

PerynupoBanne = MHQOpPMAIMOHHBIX  NOTOKOB M ONTHUMM3ALUS CUCTEMBI
JIOKYMEHTO000pOTA.

OcoOenHocTH HMH(POPMAIIMOHHOTO obOecreyeHus: (KOMMYyHHMKalMii) Ou3Heca Ha BceX
JTalax ero peaanu3anum.

Pemenusi, mpyHUMaeMbIE B YCIOBHUSAX ONPENEICHHOCTH, PUCKA U HEOIIPEIEICHHOCTH.
Hcnonb30BaHue COBPEMEHHBIX TEXHOJIOTHH MPU pa3paboTKe YIPAaBICHUECKOTO PELICHHUS.
CooTHOIIEHHE TEOPUU U TPAKTUKN IPUHATHS YIPABICHUYECKUX PELICHUM.

CoBpeMeHHbIE MOAXO0/bl K OLIEHKE Pe3yJbTaToB (IOCIEACTBHM) peanu3aluy MPUHATOrO
YIPaBIE€HYECKOTO PEIIECHNUS.

TexHonorust BoIpaOOTKHU U NPUHATHS perieHnii B coBpeMeHHbix THK.

MeToibl PUHATHUS YNIPABICHYECKUX PEUIEHUH B YCIOBUSX HECTAaOUJIBHBIX PHIHOYHBIX
OTHOILICHHUH.

OCOOEHHOCTH HCIIOJIb30BaHMUS AHATUTUYECKHX, CTAaTHUCTUYECKUX, TEOPETHUKO-MIPOBBIX
METOJI0B, a TaKK€ METOJ0B MAaTeMaTH4YEeCKOr0 IPOrPaMMHUPOBAHUS B IPAKTHKE
yIpaBIEHUS.

HNHCcTpyMEHTBI 000CHOBaHUs YIPaBIEHYECKUX peleHnH, IIPUMEHSIEMBIE
PYKOBOJUTENSMHU Pa3HbIX YPOBHEW yIpaBICHHUS.

KonTpomnuar kak uHQOpMallMOHHO-aHAJIUTHYECKass CIyk0a MOAAEPKKUA MPUHSATHS
YIPaBICHUYECKUX PEIICHUN.

CoBpeMeHHbIE MOJIENN YIPABIEHUS U UX CTPYKTYpHU3ALIUSL.
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HckyccTBO M HayKa MPOTHO3UPOBAHUSA.

Ponb MeTo10B IPOrHO3UpOBaHMsI B IPOLIECCE IPUHSITHSI MEHEIPKEPCKOTO PELLIEHHUS.
Metoauka cocTaBieHUs: OU3HEC-TIIIaHA.

CpaBHUTENIbHAS XapAaKTEPUCTHKA KOHKYPEHTHOW U SKOHOMUYECKOM CTpaTeruu
XapakTepHucTuKa OTAEIbHBIX acleKToB peanusauuu crpareruil B CHIA u SAnonun.

D¢ hEeKTUBHOCTH B3aMMOJICHCTBHS M TIOTHOMOYUN B PRIHOYHON SKOHOMHUKE.
[Tpenmnocbuiku 3 GEeKTUBHOTO I€TETUPOBAHUS.

[enernpoBanue, OTBETCTBEHHOCTh U KJIACCUYECKasl KOHILIENIUS NIepeiadyd TOJHOMOYHM.
DYHKIHUOHAIBHBIE CTPYKTYPbI: UX JTOCTOMHCTBA U HEJAOCTATKH.

XapakTepucTrKa 1 OIbIT IPUMEHEHHUSI TUBU3MOHHBIX OPTaHU3aLUOHHBIX CTPYKTYP.
MecTo 1 posib KOHTPOJUIMHIA B OPraHU3ALMOHHON CTPYKTYpe IPEAIPUATHS.
[TocTpoeHne U aHaNKU3 MOJIENH COACPKAHUS PAadOT M MOTUBALIUH TPY/a.

Hepapxus moTpedHOCTEN Npu paboTe B MHOTOHAIIMOHAIBHOW BHEIIHEH cpere.
CoBpemenHble pobeMbl B chepe MOTUBALIUN PAOOTHUKOB.

JInpepcTtBo U 3G (HEKTUBHOCTH YIIPABICHHUS.

TpanuuMOHHBIE KOHUENUMM JIMAEpPCTBA M MX HCIOJIb30BAHME B  YIPABICHUU
OpraHu3aIuen.

CoBpeMeHHbIE TEOPUH JTUACPCTBA.

Ponb neperoBopoB B yrpaBieHUN KOH(IUKTOM.

Mexanu3m cTabUInM3ai OTHOIIIEHUH B KOJUIEKTHBE.

[yt w wMetomsl paspemieHus KOHQUMKTOB. Ponbp MeHemkepa B  pa3pelieHHH
KOH(JIUKTOB.

Metop1 0TOOpa KaapoB HA MPEANPUITHN B YCIOBHUSIX PHIHOUYHON SKOHOMHUKH.

Bunst 5 pekTUBHBIX crcTeM BO3HATpaXkIeHUs HA pa3NUYHbIX Npeanpustusx Poccun.
AHann3 METOJI0B OATOTOBKU PYKOBOSIIMX KaJIPOB.

MoTtuBanus COTpyAHUKOB U 3P HEKTUBHBIN TPYI.

Opranu3zanys Iporu3BOJCTBA 110 IPUHLIUITY «TOYHO BOBPEMSI.

MeTo/1bI TOBBIIIEHUS! TPOU3BOJUTENBLHOCTH B c(epe yCIIyT.

[Ipusnaku npeanpuaTus Oyaymiero.

CpaBHUTENbHBI aHAIM3 aMEPUKAHCKOTO U SIMOHCKOrO TMOAXOJ0B K OpraHU3aluu
yIpaBJieHUSI.

MoTuBauuu, NoBeEHUE U LIEHHOCTH.

OOmeMupoBble TEHACHIIMM B COBEPIICHCTBOBAHUH YIPABIEHUS MPOMBIIUICHHBIMH
NpEeANPUITUIMU.

MeTtouku onpeaesenns KayecTB MeHeKepa.

[InanupoBaHue BpeMEHU PyKOBOIUTEISL.

1.3 TecToBbI€ 3a1aHUA

1. VpoBeHs ynpaBieHUs, ONPEACISIONIUNN CTPATETUIO U MTOJUTUKY MPEAIPUSTHUS:
A) TeXHUYECKU;
b) uncTUTYIMOHANBHBII;
B) ynpasneHueckuii;
I') ucnonmHuTENBCKUIA.

2. DOyHKIWS yIpaBIeHUs, OTBEYAIOIIAS 32 CO3JaHUE OTAEIIOB U CITYkKO:



A) TUTaHUpOBaHKE
b) xonTpONH

B) moTuBanms

I') opranusanus

3. OyHKIMS  MEHEKMEHTa, o0ecreurBammas MNoBbImeHHE  A(hHEeKTUBHOCTH
JESTEIbBHOCTH PaOOTHUKOB:
A) rutaHupoBaHue
b) opranuzarus
B) moTtuBanus
I') koHTpONH

4. Tun opraHU3allMOHHON CTPYKTYPbI, KOTOPBI SIBJISETCS aAalTHUBHBIM:
A) JIunennprit
b) luBu3nOHHBIH
B) ®yukuuonanbHbIi
I') JIuneitHno-pyHKIIMOHATBHBIN

5. B ycroBusix pplHOYHON IKOHOMHUKH:
A) TUTaHUPOBAHKME HEOOXOUMO MO 3aKOHOIATEIBCTBY
b) Her HeoOXoIMMOCTH COCTaBIATh IUIAHBI B YCIOBHSIX HECTaOWUJIHLHOW BHEIIHEH
CUTyalluu
B) nocraTouno pa3zpaboTarh MOBEPXHOCTHBIH MJIaH
I') HeoOxomuMma peranmpHasi pa3pabOTKa TUIAHOB, OCOOCGHHO ISl  KPYITHBIX
NPEANPUATHIA.

6. JlONMOJHMTH: OpranuzanuoHHass  CTPyKTypa,  OJHa W3  IPOCTEHIINX
OpPraHU3alMOHHBIX CTPYKTYp YIIPaBJICHUs, UMEET BUJ TPEYTrOJbHHKA, B KOTOPOM KaXAbld U3
pykoBojauTeneil ob6nazaer Bcell MOJMHOTOM  BJIACTH, HO OTHOCHUTENBHO HEOOJIbIIUMU
BO3MOXKHOCTSIMU ~ pelIeHMs] (PYHKIMOHAJIBbHBIX NpoOJieM, CTPYKTypa XapakTepHa s
MPOM3BOJICTBEHHBIX MOJpa3eeHui — 310 (...).

7. Jdomoanuth: CTUIb PYKOBOJACTBA, KOTJa PYKOBOAWUTENh IMPEAOCTABISIET CBOUM
MOAYUHEHHBIM TTOYTH TIOJIHYIO0 CBOOO Yy B BBIOOpE pabOuMX 3a/1ay U KOHTPOJIE 3a CBOEH paboToi
—970 (...).

8. Homoanmts: ['pynma mnroaeil, xotopas paboTaeT BMECTE€ C IEIbI0 BBITOIHEHUS
OTpEeNIeTICHHOM 3a7]a4M, U B Pe3yJIbTaTe BO3HUKAET CHHEpreTudecKkuii 3pdext — 37o (...)

9. Jomoauuth: «OTIIOM» HAYYHOTO MEHEPKMEHTa HA3bIBAIOT (...)

10. Jdomoanuth: OCHOBATENEM IIKOJIBI «HAYYHOTO MEHEKMEHTa» SBJseTCs (...).

11. Yro takoe SMM?
a) YrpaBJieHHe ITePCOHATIOM.
0) MapkeTHHT B COUAIbHBIX CETSX.
B) [Iponaka ToBapoB uepe3 MHTEPHET.
r) Pexnama Ha TeneBuieHUN.
12. Yt0 TaKoe «IOSITHHOCT KITHEHTOBY ?
a) YacTble MOKYIKH Y KOHKYPEHTOB.
0) [IpuBep:xeHHOCTH MOKYNaTe el K OpeH/1y WU KOMIIAHUH.



18.

19.

B) Huskas nena Tosapa.
r) bosbi10ii acCOpTUMEHT.
13. Kakoii 13 BUI0B MapKeTHHIa HAallpaBJIeH Ha MTPOJIBIKEHUE TOpoJia HIIH peruoHa?
a) B2B-mapkerunr.
0) MapkeTHHT TeppPUTOPHIi.
B) B2C-mapkerunr
r) IHTepHEeT-MapKEeTHHT.
14. Yro Takoe «KOHTEHT-MapKETUHI»?
a) [Iponaxka koHTEHTa
.0) Co3anue M pacnpocTpaHeHue MoJie3Hoii HH(popMayu 1J1si TPUBJIeYeHUs KIMEHTOB.
B) Pexinama B CMU.
15. r) IlpoaBrkeHue uepes3 CKUIIKH.

16. Bnucatrs Hy:KHOe cJI0BO: I'pynma jrofel, co3gaHHas 1O BOJE PYKOBOACTBA UL
JOCTYDKEHUS LieJIed opraHu3aiuu — 3710 (...) OpraHu3anus

17. YcraHoBuTE COOTBETCTBHE:

1 | CpennecpouHsblil A) 1 ron

2 | OnepaTUBHO-TIPOU3BOICTBEHHBINH b) Ho 10 ner

3 | Crparernueckuit B) Mecsu, nekana, CyTKU

4 | Texymuit I 3-5 ner

1-TI72-B;3-b;4-A

YcraHoBUTE COOTBETCTBHE:

1 | ABropurapHsiii HeoOxoaumocTh ruOKoOro 1mnoaxo/ia K ynpapieHUIO
(aBTOKpaTHUYECKHIT) CTHIIb A | IPMIMEHEHUE BCEX H3BECTHBIX CTHJIEH yTpaBJIeHHUS,
PYKOBOJCTBA METOJIOB ¥ CII0COOO0B BIMSIHUSL Ha JII0/IEH, CO00pasysich

C KOHKPETHOU CUTYaIlUEH.
2 PykoBonuTenb He BMEHIIMBAETCS B IEATEIbHOCTh

JleMoKkpaTu4ecKuil CTUiIb

PYKOBOJICTBA b KOJIJICKTHBA, a pa6OTHI/IKaM NpeaAOCTABIISACTCA MOJIHAA

CBO60I[a, BO3MOXHOCTb TBOPUCCTBA.

3 | JIuGepanbHbIi CTHIIB PykoBoauTenb GONBIIMHCTBO BOIPOCOB PEIIAET
PYKOBOJICTBA KOJUIETHAJIbHO, IPaBUJIBHO PEarpyeT Ha KPUTHKY

4 | AnanTuBHBIA CTUIIb LenTpanu3zaius BIacTH B pyKax OJHOTO PYKOBOJUTENS
PYKOBOJCTBA

YcraHoBHTE COOTBETCTBHE:

1 | K GropokpaTtuyeckuM (MU MEXaHUIECKHIM) A JIuneiinbie
OpPTaHHU3AIMOHHBIM CTPYKTYpaM YIIPaBICHUS
IPEINPHUITHEM OTHOCSTCS:

2 | K aganTuBHBIM (MM THOKHIM) b [IpoexTHbIE
OpPTaHHU3AIMOHHBIM CTPYKTYpaM YIIPaBIICHUS
IPEIIPUITHEM OTHOCSTCS:

3 B (yHKIIMOHATIbHBIE

4 r MaTpHUYHBbIE

5 Pl JTIABA3AOHHBIE

6 X | nuneliHO-(yHKIIMOHATBLHBIE

20. YcraHoBUTe NPaBWIBHYI0 MOCJI€I0BATEIbHOCTh (DYHKIMI MEHEIKMEeHTa B
MOPSAJKE UX BBITOJHEHUS
A) KoHTpous;




b) MoTuBanus;
B) Opranuzanus;
I') [InanupoBanue

21. YcraHoBHTE NPAaBUJILHYIO MOC/I€10BATEIbHOCTD MOSBICHUS U PA3BUTHUSI HAYUHBIX
IKOJI MEHEIPKMEHTA:
A) KonndecTBeHHBIN MOIX0/T
b) lllkona yenoBeYeCKUX OTHOLLEHUH U TOBEAECHYECKUI TIOIX0]
B) AnMuHHCTpaTHBHAS IIIKOJIA
I') llkona «HAy4yHOTO yIpaBICHUS;

22. YcraHoBHTE NPABHIBHYIO MOC/I€10BATEIbHOCTH OCHOBHBIX BUJIOB MCHE[)KMCHTA:
A) OnepaTuBHBIN
b) TakTuueckuil (Tekymiuii)
B) Crparernueckuii
I') Oprann3aniOHHbBIN MEHEI)KMEHT

23. YcraHoBHTE NPaBUJIbHYIO 10CJIeJ0BATEIbHOCTD OCHOBHBIX BUJIOB
OpPraHU3aIMOHHBIX PELICHU 110 Mepe CHIYKEHUS OTPEIeIEHHOCTH
A) HezanporpaMMUpOBaHHbIE PELICHUS
b) Komnpomucchr
B) 3anmporpammupoBaHHbI€ pelieHUs

24. YcTaHOBHTE COOTBETCTBHE:

1. Opranuzanus A | HokymeHT ¢ uH(dopMaiuei o CTpyKType KOMITAaHUH, YUCICHHOCTH

IMPONU3BOACTBA pa6OTHI/IKOB, UX JOJIKHOCTAX, KBaJII/ICpI/IKaIII/II/I, OKJIagax u HaI[6aBKaX.

2. Texnonorus b | CoBokynHOCTb (paKTOPOB IPOU3BOJICTBEHHOM Cpebl U TPYIOBOTO

JeATEIIbHOCTH npolecca, 0Ka3bIBAIOIINX BIMSHUE HA paOOTOCIIOCOOHOCTD U
3JI0pPOBbE PAOOTHHKA.

3. Opranuzanus B | Cucrema mep, HarpaBlieHHBIX Ha pallMOHAJILHOE COYETaHUE CPECTB

Tpyaa MMPON3BOACTBA, MPCAMETOB TpyJda U ACATCIbHOCTH Y€JIOBCKA B CITUHOM

nponecce nNpou3BOACTBA IMPHU ONPCACICHHBIX COLUAIIBHO-
9KOHOMHYECCKUX YCIOBUAX.

4. YcnoBus I' | Coueranue KBaTHPHUIIMPOBAHHBIX HABBIKOB, 000PYA0BaHUS,

Tpyna UH(PPaCTPYKTYpbl, HHCTPYMEHTOB U COOTBETCTBYIOIINX TEXHUIECKUX
3HAHUU, HEOOXOAMMBIX ISl OCYIIECTBICHUS KEITaeMbIX
npeoOpa3oBaHMil B MaTepuaiax, HGOPMAIHH WIIN JTHOJISX.

5. HlratHoe I | JdesaTenbHOCTb, OJ1HA U3 YIPABIEHYECKUX (PYHKLUIL, [0 CO3/1aHUIO,
pacnucanue MO/JICPKAHUIO, YIIOPSAIOYECHHUIO U PA3BUTHIO CUCTEMBI OPraHU3aluu
TpyJia, O €€ NpeoOpa30BaHUIO.

25. YcranoBuTe COOTBETCTBHE:

1 | OcHoBaTeNb MIKOJBI «HAYYHOTO A I1. dpyxep
MEHEKMEHTa»

2 | «OTterm» HAyYHOTO MEHEHKMEHTA b J.Mak-I'perop

3 B A. Daiionb

4 @. Teunnop




26. YcTaHOBHUTE COOTBETCTBME:

1| A. ®ations A IITxoma dYenoBeYECKHUX OTHOIICHUH UM IIOBEIEHYCCKUI
MOIXO0JT
2 | JI.B. KanTopoBud b [IIxo0J1a «HAYYHOTO YIIPABJICHUS
3 N .
@. Teinop B KonnuecTBeHHBIN TTOAXO
4 AnMuHHCTpaTHBHASA IIIKOJIA
A. Macnoy r p

27. YCTaHOBHUTE COOTBETCTBHE:

1 | [lIxona «HAay4yHOrO YIIPABICHUS» A Oco0oe BHUMaHUE YIEISIET MOJEIUPOBAHUIO
IPOLIECCOB YIPABICHUS
2 | AAMUHUCTpATHBHAS IIKOJIA 5 N3y4yeHne MOTUBALIMH, JIUIEPCTBA, COLIMATILHOTO
B3aUMOJICICTBUS
3 | LlIkona 4yenoBeYeCKMX OTHOIICHUN B Pa3paboransl byHKINN u IIPUHIUIIBI
U MOBEICHYECKUN 0JIXO0/T MEHEDKMEHTa
4 . VYnpaBiaeHHe BBIIEIEHO B CAMOCTOSITEIbHYIO
KonuuecTBeHHBIN OAX0]T r .
CHeLHATbHOCTb, KOTOPOM Ha/10 YUUTHCS

28. YcTaHOBUTE COOTBETCTBHE:

1 | TlponeccHbrit Mertoapl, TOAXO0Abl U IPUHITUIIBI JIJIS1 JOCTHXKEHUS KOHKPETHBIX

A . .
IOXO0J LIeJIEN 3aBUCAT OT KOHKPETHBIX YCIOBUM
2 | CucteMHbIi Opranuzanus paccMaTpUBAaeTCsl Kak HEKOTOpas LeJOCTHOCTD,
MOJIXOT b | cocrosimas w3 B3aMMO3aBUCHMBIX YacTel (Hampumep: Lenu,
pabOTHUKH, CTPYKTYpa, 3a/1a4, TEXHOJIOTHUS)
3 . PaccmarpuBaet yrpaBieHne KaKk HEIPEPHIBHYIO CEPUIO
CuryaloHHBbIN P yrip DEPBIBILY P

B | B3auMOCBSI3aHHBIX YHOPaBJICHUCCKHUX q)YHKHHﬁZ IJIAaHUPOBAHUC,

noaxona
opramu3anysa; MOTUBAIIMA; KOHTPOJIb

29. YcraHoBuTE COOTBETCTBHE:

1 | ITpou3BOICTBEHHBIIH OnHO W3 HampaBJIEHUH CTPaTETMYECKOr0 MEHEIKMEHTA,

MEHEKMEHT A | cBsSI3aHHOE C BHEJJPEHHEM HOBBIX TOBAPOB, MPOM3BOICTBEHHBIX
IIPOLIECCOB U SKOHOMMUYECKUX OTHOLIEHUH.

2 | OUHAHCOBBII B Pa3paboTka 1 BOIUIOIIEHNE JOITOCPOYHBIX LeNel U AeHCTBUM,
MEHEPKMEHT MO3BOJISIIOIIMX TOOUThCS BBICOKMX MOKa3aTesel B OyayiieM

3 | Crparernueckuit B VrpaBieHrue IEHEKHBIMH MOTOKaMH, YIpaBJIEHHUE PHCKaMH,
MEHEPKMEHT YIPaBJIEHUE MHBECTULIMOHHBIMU IPOEKTAMHU

4 . JlesTenbHOCTh, KOTOpass OTHOCUTCS K CO3JAaHHUIO TOBAapoB U
NHHOBaIMOHHBIN

I' | ycnyr nmyrem npeoOpa3oBaHusi BXOJOB (HEOOXOAMMBIX

MEHEIKMEHT

PECYPCOB BCEX BUAOB) B BHIXOJIbI (TOTOBBIE TOBAPHI M YCIYTH)

30. YceTraHoBUTE COOTBETCTBHE:

1 | OnpenensieT AOATOCPOUYHBIE IEIM OPTaHU3AIMU, HAXOIUTCS B A OnepatuBHbBIN
LICHTPE BHUMAHUS BBICILIETO PYKOBOJACTBA OPTaHU3AIMHU MEHEIKMEHT
2 | PazpaboTka CTpYKTyphl ¥ CHCTEMBI YIIPaBJICHHS €O, TakTnueckuit

OCYILECTBIICHHUSI  yNpaBiIeHYeCKUX  (YHKIMH, BBIPaOOTKU | b | MEHeKMEHT
CTaHJAPTOB, MTOJIOKEHUN, HHCTPYKIUI

3 | Pa3zpabateiBaeTcss Ha YpOBHE PYKOBOJICTBAa CPEIHErO 3BEHA, Opranu3alOHHBIN
paccunTad 00bIYHO Ha 1 TOJ MEHEDKMEHT




4 | IlpuHATHE  peumleHM [0  YIpPaBJIEHUIO  TPYJIOBBIMH, Crparernyeckuit
(MHAHCOBBIMM U  TIPOMU3BOJCTBEHHBIMH IpoueccaMu B | I' | MEHEIDKMEHT
KOHKPETHO CKJIAJbIBAIOIIMXCS B JAHHBIM MOMEHT CUTYyalUsX.

YcTraHoOBHTE COOTBETCTBHE:
1 | Hauamo XX Beka A KonnuecTBeHHbIN TTOAXO0T
2 | 40-e ronpr XX Beka B | Ixona yenoBe4ecKnX OTHOLIEHHUI
3| 1920-1950rT.
B | AamunKcTpaTiBHAs (KJ1accu4ecKasi) IKOJIa yIpaBiIeHUS
4 Teopus NpUHATHS yIIPaBICHYECKUX PELICHUN
1930-1950 r
5 [lIxona «HAy4YHOTO YHpaBICHUD)

¢ 1950r. — mo Hacr. Bpems | /]

1.4 IlpakTHyecKkue U CUTYallMOHHbIE 32/ IaHUS

1. 3agaua.
JlaliTe XapaKTepUCTUKY Ka4eCTB, KOTOPhIC OTINYAIOT MEHEIKepa OT APYruX pabOTHUKOB
OpTaHH3aIHIH.
2. 3amaua.

CocTaBUTh «IIOPTPET» COBpEeMEHHOI0 MeHekepa XX| Beka.

3. 3amaua.
PaccMoTpuTe KOHKpETHBIE CUTyalud (GOpPMaIbHOTO M HEe()OPMAIbHOTO JIUACPCTBA.
XapakTepucTuka, IpeuMyIIecTBa, HEAOCTATKU. Y cOBHS 3(PPEKTUBHOTO YIIPABICHUS.

4. 3apaua.
Kparko onummre TpH MIKOJBI YIIPABIEHYECKOW MBICIH, KOTOPbIE MOJYyYWIN Pa3BUTHE B
nepBoii mosioBuHe 20 Beka.

5. 3amaua.
Ha npumepe mo0oif opraHu3aiuu pacKpoiTe U JalTe XapaKTEPUCTUKY COBPEMEHHBIM
KOHIEMIUAM YIIPaBICHUS

6. 3amaua.
OnpenenHTe OTJIINYNEC OCHOBHBIX KOHHGHTyaHBHBIX HayLIHI)IX HI[efI KHaCCH‘IeCKOI\/’I
(aIMHHUCTPATUBHOM ) ITKOJIBI U TITKOJIBI YEJIOBEYECKUX OTHOIICHUN

7. 3apaua.

B opranuzanusx Bce aKTHMBHEE BHEIPSIOTCS HOBbIE TexHoJoruu. Yro, mo Bamemy
MHEHUIO, SIBIIIETCS  IPUOPUTETHBIM:  YIPAaBJIECHUE  YEJIOBEUYECKMM  DJIEMEHTOM
OpraHu3ally WIK yIpaBlieHHe TexHonorusmu? O6ocHyiiTe.

8. 3amaua.




Ha npumMepe KOHKpETHOTO MpEeANpUATUS JalTe XapaKTePUCTUKY (QYHKIUSAM YIPaBICHUS

9. 3anaua.
Heo0x0omuMo OCYIIECTBUTh MMO3TAIHOC IUIAHUPOBAHHE JCATEIBHOCTH MPEATNPHUSITHS.
yKa?;aTb, KaKoOBa pOJIb KOHTpOJIJII/IHFa HpI/I HJIaHI/IpOBaHI/II/I.

10. 3anaua.

Masoe mpeanpusTHe paccMaTpuBaeT BOIPOC O HEOOXOJMMOCTH IUTAHMPOBAHHMS, BUAAX
IUIAHOB, OTBETCTBEHHBIX JUIAX. lIpuBenuTe MNpUMEp KOHKPETHOW (HUPMBI, JaiTe
pPEKOMEHIalMY 0 HeOOX0IMMOCTH TIaHupoBaHus. OO0OCHYHTE CBOM OTBET.

11. 3apaua.
O6ocHoBaTh perieHue 00 APPEKTUBHOCTH HCIIOIB30BAaHHUS PECYPCOB, €CIH IUIAHOBBIH
pacxon pecypcoB coctaBwin 250 MiH. py0., a paktuaeckuii — 270 mMiH. pyo.

12. 3anmaua.

Heo0xomuMo MpUHATH CTaHAAPTHOE PEUICHHE B YCIOBUSAX HEONPEACICHHOCTH M PUCKA
Ha CcpelHeM mnpeanpustud. Pa3paborars mporecc NPUHATHS pemreHus. [IpennokuTh
METO/IbI U YIaCTHUKOB MPUHSATHS PCIICHUS.

13. 3anaua.

Bbl sBiserech IUPEKTOPOM KpPYHHOrO HpeAnpusTvs. BHemHss cutTyanus KpaiiHe
HectabmibHa. HeoOxoaumo sn miaHupoBaHue Ha npeanpustiy. Eciu aa, To Ha CKOJIBKO
OHO JOJDKHO OBITh JETaJbHbIM, Kakue BUIbl IUIAHOB HEOOXOIUMO pa3paboTaTh?
Ob6ocHyiiTe cBOil OTBET.

14. 3anauqa.
Pa3paboraTe onTUMallbHYI0 OPraHU3allMOHHYIO CTPYKTYpY YINpaBiI€HHs B M3BECTHOU
Bawm opranuzanmm. YKa3ate THII CTPYKTYPBI.

15. 3anaua.
CrpoekTupyiTe OpraHu3alMoOHHYI0 CTPYKTYPY OpraHu3aluu Jr00ro Tuna. YKa3zaTh TUI

CTPYKTYpBHI.

16. 3amaua.
Pa3paborate cxemMy JMHEMHONW OpraHuM3allMOHHOW  CTPyKTypbl. Kakue Bubl
JeSITEIbHOCTH BBITIOJIHAIOTCS B IMHEMHBIX MO/Ipa3IesICHUsX?

17. 3anaua.
Pazpaborarte OlOpOKpaTHUECKyl0 (MEXaHMUYECKYI0) OpTaHU3aLMOHHYIO CTPYKTYpPY
yTpaBJIeHUs NPEANIPUATHEM, KOTOpas siBJsieTcs: Harbosee 3¢ (heKTHBHOM.
VYka3arb: 1) Ha3BaHUE OPraHU3aLMOHHON CTPYKTYpHI;
2) IPUYMHBI CO3JJaHUS OPTaHU3ALIMOHHON CTPYKTYPBI;
3) npeuMyIIecTBa U HEOCTATKU OPTaHU3AllMOHHON CTPYKTYPBHI.

18. 3amaua.



Omnpenenuts CPEeJHECITUCOYHYIO YHCIEHHOCTh pabOTAIOMMX Ha KOHCEPBHOM 3aBOJE 3a
nocienHue 4 roaa, eciau YUCICHHOCTh paOOTHUKOB yIpaBieHus coctasisiia: 36, 40, 38,
45 4genosex.

19. 3apaua.

Onpenenutb CpPeAHECIMCOUYHYI0 YHCIEHHOCTh pabOTaloONIMX Ha MOJIOKO3aBOJE 3a
MOCJIeIHAE 3 TOJIa, €CJIM YHUCICHHOCTh paOOTHUKOB yIIPaBJICHHUS cocTaBisuia: 46, 53, 58
YeOBEK.

20. 3anmaua.

Paspaborats mTaTHOEe pacmmcaHue —ammapara ynpaBienus (AVII)  Oanka,
CpeIHECTIMCOYHAsl YUCICHHOCTh KOTOporo cocrasisger 70 uenoBek. Paccunrars 3aTpatThl
Ha yIpaBJICHUE NIPEAIPUITUEM.

21. 3anmaua.

Pa3zpabortare 1mTaTHOE pacmUcaHUE TYPHUCTUYECKOHW (UPMBI, CpPEIHECITMCOYHAS
YHUCIEHHOCTh Pa0OTHHKOB KOTOPOW cocTaBisieT 9 yenoBek. Onpeaenuts rofoBoil GpoHx
3apabOTHOM MIaThl (YUPMBI.

22. 3amaua.
Pa3paboraTs MOTHBAIIMOHHBIA MEXaHU3M PAOOTHUKOB CHIIOBBIX CTPYKTYP.

23. 3amaua.
Pa3paboraTe MOTHBAIlMOHHBI MEXaHHM3M I[E€JaroroB BBICIIMX WU CPEAHUX Y4YeOHBIX
3aBeeHUI.

24. 3amaua.
Pa3paboraTe MOTHBALIMOHHBIN MEXaHNU3M PAOOTHUKOB 3/IpaBOOXPAHEHHUSI.

25. 3amaua.
Pa3paboraiiTe cuTyanuu, KOTOpble OOBICHSAIOT, IOYEMY OJUH U TOT K€ CTUIb MOAXOAUT
HE BCEM MOpa3/IeJICHUsIM OpraHu3allnu.

26. 3anaua.

VYuuThIBas MPOUCXOJAIINE B HalleM OOIIECTBE MEpeMEHbl B KYJIbType M TEXHOJIOTHH,
00OCHYHTEe, KaKOH CTWJIb pYKOBOJCTBA, N0 Bamemy wmHeHuto, Oyaer Hauboiee
3¢ deKkTUBHBIM B Onmkaiiiue roasl. OTBeT 000CHOBAaTh Ha KOHKPETHOM IIPUMEPE.

27. 3anaua.

I'pymnmna MogYMHEHHBIX UMEET JOCTATOYHO HU3KUH KYJIBTYPHBIH M MpOoecCHOHATBHBIN
YPOBEHb, HE MpOSABISAET XelaHus 3(QeKTuBHO paboTaTh, MMEET HU3KHHA YPOBEHb
OTBETCTBEHHOCTU. MoeT su ObITh NpuUMeHeH Uil 3((eKTUBHOro yrpaBIeHHS
JIEeMOKPAaTUIECKUI CTHITh B TAHHOM ciiydae? OnpeenuTh YPOBEHb 3PEIOCTH KOJIJICKTHBA.
O60cHOBaTh CBOE pelLICHHE.

28. 3amauva.



B mogapazneneHnn y MOAYMHEHHBIX HAOIOJACTCsl BHICOKUN YPOBEHb OTBETCTBCHHOCTH,
3HAHUS, OMBIT U JKeTaHue padoraTh. Kakol CTUIb pyKOBOACTBA HEOOXOAUMO MPUMEHUTH
it 3GQGEKTUBHOTO YIpaBlieHUs mozpasneincaueM? Vcmonp3ys TEOopUio >KU3HEHHOTO
[UKJIa, YyKa3aTb YpPOBEHb 3penocTu paboTHUKOB. (OOOCHOBATH CBOE pELICHHUE.
([lemoxpamuueckuti).

29. 3amaua.

B noapazaenenun paboraet rpymra, KOTopas He UIMEET IOCTAaTOYHO OIBITa U 3HAHUH, HO
uMmeeT keilaHue padortarth. Kakoil crtuib ympasineHuss Bol Obl pUMEHWIM B JTAaHHOMN
curyanuu? OOOCHOBaTh OTBET, UCIOJb3Ysl CUTYallMOHHBIE MOJIEIH JIMAEPCTBA. YKa3aTh
YPOBEHB 3pPEIIOCTH MOAUYUHEHHBIX. (Omsem: nodoepicka, nomoub, NOOCKA3Ka).

30. 3agaua.

B nozpaszaeneHun opraHu3aniy MOAYUHEHHBIC UMEIOT JIOCTATOYHBIN OIBIT U 3HAHUS IS
3¢ dexTuBHONM pabOTHl, HO HE XOTAT OpaTh Ha ceOs OTBETCTBEHHOCTh. Kakol CTHIIb
PYKOBOJCTBAa Bbl Obl TpuMeHWIM Ui 3()(OEKTUBHOTrO  YIpaBICHHS JIaHHBIM
noapaszaenenueM? OO0CHOBATh OTBET, UCIIOJIB3Ys TEOPHUIO KUZHEHHOTO LHKIA. YKa3aTh
YPOBEHb 3PEJIOCTH TMOAYUHEHHBIX. (Omeem: OeMoKpamuyeckutl, m.e. PyKOBOOUMENIO
HeoOX00UMO npusekams NOOYUHEHHbIX K NPUHAMUIO PeuleHUll, MOMUBUPOBAMb UX).



2. KPUTEPUN OHEHUBAHUA ITPU ITPOBEJEHUUN TEKYIIEI'O KOHTPOJISA

Bun

HaunmenoBanue paboTsbl
KOHTPOJIS

Haumenosanue
OIICHOYHBIX CPEJICTB

Ikana oneHUBaHUA

Bonpocsr st 06cyxnenus Ha
3aHATHUAX;

YcTHBIE ONPOCHI IO paHee
M3YYEHHOMY MaTepuainy;
[TucemeHHBIE PAOOTHI:

Texymuit
KOHTPOJIb

O1ieHKa BBICTYTUICHUH
Ha MPaKTUYECKOM
(ceMuHAPCKOM)
3aHSTUH, IPOBEPKA
3aJJaHuM U ayAUTOPHBIX

OTJINYHO

XOPOIIIO

pedepatsl, TECTOBBIC 3aaHUS;
CutyalMoHHbIE U
MPAKTUYECKHUE 3a/IaHUS;
Pedepars! u nokiansl no remam
(BompocaM), BBIHECEHHBIM Ha
CaMOCTOSITENIbHYIO padoTy.

M YIAOBJIETBOPUTEIBHO
paboT, yCTHBIN Onpoc,

OLCHUBAaHUEC NJOKJIad0B,

pedeparos HEYJIOBJIETBOPUTEITHHO

Kputepuu onieHnBaHusl YCTHBIX OTBETOB 00Yy4YalOLIHXCH

[Ikama
OLICHUBAHUA

XapakTeprucTHKa OLIEHUBAHUS

OTJINYHO

OLICHUBAETCA OTBET, KOTOPBIM IIOKa3bIBAET IIPOYHBIE 3HAHHUS OCHOBHBIX
IPOLIECCOB M3ydyaeMOW IpeAMETHOH 00JacTH, OTJIMYaeTcss INIyOMHOW W
IIOJIHOTOM PACKPBITHSL TEMBI; BIIAJICHUE TEPMUHOJIOTMYECKAM aIllIapaToM;
yMEHUE OOBACHATh CYIIHOCTb, SIBJICHUH, MPOLIECCOB, COOBITHI, J1eaTh BBIBOJIbI
u 0000mIeHNs, JaBaTh apryMEHTHUPOBAHHBIC OTBETHI, MPHUBOAHUTH IPHUMEPHI;
cBOOOHOE BJIaJICHUE MOHOJIOTHYECKON peyblo, JIOTUYHOCTh u
IIOCJIE0BATEIbHOCTD OTBETA.

XOpOIIIO

OLICHUBAETCS OTBET, OOHAPYKUBAIOIIMI MTPOYHbIC 3HAHUS OCHOBHBIX MPOIIECCOB
W3y4aeMoOl TMpeJAMeTHOH o0nacTH, OTIHYaeTcsl TIyOMHOH W IOJHOTOU
pPacKpbITHSl TEMBbI; BIIAJIEHUE TEPMUHOJIOTMYECKMM almnaparoM; YMEHHE
OOBSACHITh CYIIHOCTb, SIBJICHHH, MPOILIECCOB, COOBITHUI, J€NaTh BBIBOJALI M
00001IeHNs, NaBaTh apryMEHTHPOBAaHHBbIC OTBETHI, MPUBOIUTH MPUMEPHI;
cB00OO/IHOE BJIa/ICHUE MOHOJIOTHYECKOM  Peublo, JIOTUYHOCTh u
MOCJIeI0BATENbHOCTh OTBeTa. OJHAKO JOMYCKAaeTCcsl OJHA - JIBE HETOYHOCTH B
OTBETE.

YAOBJICTBO-
PUTCIIBHO

OIIEHUBAETCA OTBET, CBUAECTEIBCTBYIOIIMHA B OCHOBHOM O 3HAaHHWH MPOLIECCOB
M3y4aeMoi mpeaIMeTHONW 00JacTH, OTIMYAIONINICS HEOCTaTOUYHOM TTyOuHON U
MOJIHOTON PACKPBITHS TEMbI; 3HAaHHEM OCHOBHBIX BOIPOCOB TEOPHH; CIIabo
c(hOpMUPOBAHHBIMA HABBIKAMH aHANIM3a SIBJICHUH, MPOIIECCOB, HEIOCTATOUYHBIM
YMEHHMEM J1aBaTh apryMEHTHPOBAHHBIE OTBETbl W NPUBOAUTH IIPUMEPHI;
HEJIOCTATOYHO CBOOOJHBIM BJIQJICHHEM MOHOJIOTHYECKON PEUbl0, JJOTUYHOCTHIO
U TIOCIEeNOBAaTENbHOCThIO OTBeTa. JlomyckaeTrcs HECKOJNBKO OIIMOOK B
COJICpKaHUU OTBETA.

HEYJIOBJIET-
BOPHUTEIBHO

OLICHMBAETCS OTBET, OOHAPYXHUBAIOUIMI HE3HaHHWE TPOIECCOB HU3y4aeMoil
IpEeIMETHOM 007acTH, OTIUYAIOUIMICA HETITyOOKHM PAacKpBITHEM TEMBbI;
HC3HAHUEM OCHOBHBIX BOIIPOCOB TCOPHH, HeC(bOpMI/IpOBaHHI)IMI/I HaBBIKaAMH
aHaJIM3a SIBJICHUM, IPOLIECCOB; HEYMEHHUEM J1aBaTh apryMEHTUPOBAaHHBIE OTBETHI,
clabbIM BIIQJICHUEM MOHOJIOTUYECKOW peubl0, OTCYTCTBHUEM JIOTUYHOCTH U
M0CJIe/I0BATENbHOCTH. JIOMYCKAIOTCs CEphE3HbIE OIMOKHU B CO/IEPKaHIH OTBETA.




Kpurepun oueHuBanusi padoTbl 00y4aOIIMXCH HA MPAKTHYECKUX U CEMUHAPCKUX

3aHATHUAX
[MIxana
[Tokazarenu Kpurepuu
OLICHUBAHUs
Otan4nHo . Ilonnotra 3aganue peiieHo camocTtosTesnbHo. [Ipu 3TOoM cocTaBieH|
BBIITOJIHEHUS MPaBUJIbHBIN AJITOPUTM PELICHUS 3aJaHusl, B JOTHYECKUX
IIPaKTUYECKOI0 U paccyXIeHHusX, B BblOOpe (opMysn M pemeHuu Het
TECTOBOI'O 3aJIaHUsl |OLIMOOK, TOJY4YeH BEPHBI OTBET, 3a/laHue PEeIICHO
(moyHOTa OTBETA); | PAllMOHAIBHBIM CIIOCOOOM.
. CBoeBpeMeHHOCTh |/laH TMpaBWIBHBIA M HCUEPHBIBAIOIIMNA OTBET HA|
BBITIOJTHEHUS IIOCTABJIEHHbIE TEOPETHUYECKUE U TECTOBBIE BONIPOCHI, B
3a/1aHMS; KOTOpBIX  oOydaromuiicss  moka3al  BCECTOPOHHEE]
. IlocnenoBaTenpHOCT | CUCTEMHOE 3HAHHWE NPOTPAMMHOIO MaTepuasa, YCBOCHHE]
b ¥ PALIMOHAJILHOCTh [OCHOBHOM M JIONOJIHUTEIBHOM JINTE€pPATyphbl, YETKOE
BBITIOJIHEHUS BJIa/ICHUE OHSITUMHBIM alIapaToM.
Xopo1o MIPaKTUYECKOIrO 3ajaHue pemeHo ¢ NoMouIbko npenoaasaress. [Ipu aTom
3a/laHus COCTaBJIEH NPAaBWJIBHBIM alrOPUTM pELIeHMs 3aJaHUs, B
(Jtoru4HOCTH U JIOTUYECKOM  pacCyXJACHUU U peueHuu HET
YETKOCTb OTBETA);  |CYIIECTBECHHBIX OMIMOOK; MPAaBUIBHO CJIEJIaH BBIOOP
. IIpaBuibHOCTD dbopMyn Ans peuieHus; ecTh OOBSICHEHHE pPELIeHUs, HO|
OTBETOB Ha 3aJlaHue PELIEHO HEepallMOHAJIbHBIM CIOCOOOM WY
BOITPOCHI; JIOTIYIIEHO He Oojiee BYX HECYIIECTBEHHBIX OMIMOOK,
. CaMOCTOSITENIBHOCTD | [IOJIYYCH BEPHBII OTBET.
peuienus (BnageHue |Ha mocraBieHHbIC TEOPETHYECKUE U TECTOBBIC BOMPOCHI,
JIONIOJIHUTEIBHBIM  |TIpU  KOTOPBIX OOYyYaromMHCS MOKa3al JIOCTaTOYHBIH]
MaTepuaIoM); YPOBEHb 3HAHHMII OCHOBHOI'O IPOrPaMMHOrO Marepuaa:
. 3HaHUe OCBOCHHE MH(OpMAINK JIEKIIMOHHOTO Kypca W y4eOHBIX|
HOPMAaTUBHO- nmocobuii,  OBJIaJeHWE  TOHATUUHBIM  alIapaToM,
3aKOHOIATEIbHOU METOJIMKOM MCCIENOBAaHMM NpPH MONBITKE aHaIU3a
6a3bl 1 pa3JIMYHBIX CUTYyaIUH.
VY nosnetso- TEPMHUHOJIOTUU 3ajaHue pemeHo ¢ MOJACKa3KaMH  IIperojaaBaTers.
PUTENBHO Kypca 3ajaHue perieHo B o01eM BUe.
OOyuaromuiics TMoOKa3al CpeAHMM YpPOBEHb 3HAHUM
OCHOBHOI'O IPOrPaMMHOI0 MaTrepuaja, HO HE MOI)
yOeIuTeNbHO apryMEHTUPOBAaTh CBOM OTBET, omuOCs B
WCIONB30BAHUM  TOHATUWHOIO  amnmapara, IoKa3ad]
HEJ0CTAaTOYHBIE 3HAHUS JTUTEPATYPHBIX HICTOYHHUKOB.
Heynosier- 3aJaHuE HE PEILEHO.
BOPHUTEIBHO OOyuaromuiicss  TTPOJEMOHCTPUPOBAT  3HAYUTEIHHBIC
npobensl B 3HAHUAX  OCHOBHOTO — MPOTPaMMHOIO
MaTtepuanga, HEe apryMEHTHpOBal CBOM OTBET, IOKa3ajy
HEYJOBJIETBOPUTEIbHBIE 3HAHUS MOHSATHITHOTO armapara
U CHEIHUAJIbHOM JIUTepaTyphl.
Kpurepun ouennBanus pedeparos
®opam Kpurepun onennBanus [Ixana
KOHTPOJIS OIICHUBaHMUSI
Pedepar |BrimonHeHbl Bce MeToauyeckue TpeOOBaHMS K  HaIlMCAHUIO 3a4TEHO
pedepara:  ompeneneHa TeMa, aKTyaJbHOCTb,  COJIEp)KaHHE
COOTBETCTBYET TeMe U IUlaHy pedepaTa; chaenaH KpaTKUN aHalu3
pa3NUYHBIX TOYEK 3peHMs TI0 paccMarpuBaeMoil  mpoOlieme;




rPaMOTHO  WCIIOJIb30BaHbl ~ IMEPBOMCTOYHUKM  [PU  aHAIU3E
CoZieprKaHMs; BBIBOJIBI C(OPMYIIMPOBAHBI TAKOHHYHO C JJOTHIECKUMHU
J0Ka3aTeJIbCTBAMH;  COONIOJICHBI ~ TpeOOBAaHUS TI0  BHEIIHEMY
0(pOpMIICHHIO.

Tema pedepara packpbITa B IOJTHOM 00bEME.

Hapymens! Tpe6oBaHUsS MO HAMUCaHUIO U OPOPMIICHHIO pedepara. |He 3a4TeHO
HecoorBercTBue Tembl pedepara. B TekcTte HE OTpakeHBI
CYILLIECTBEHHbIE MOMEHTHI. Tema pecdepara HE pacKpbiTa IO KOHIA.
Cnenanbl HEOOOCHOBAHHBIE BBIBOJIBI.

Kpurtepuu onieHHBaHHUs TeCTOB

Kputepuu oniennBanust — mpoIeHT

[IIxaa onieHUBaHUs
HOJIOKUTEIHLHBIX OTBETOB

CpencTBo KOHTpOJIA

TecTupoBanue 90-100 OTJINYHO
70-89 XOPOIIIO
40-69 YIOBIICTBOPUTEIIHHO
<39 HEYJIOBJICTBOPUTEIBHO

3. OIEHOYHBIE CPEJICTBA JJ5 MIPOMEXYTOUYHOM ATTECTALIUU

CpencrtBa OlIEHMBaHMS B X0/1€ IPOMEXKYTOUHOM aTTecTallu:
— BOIIPOCHI JJIsI 3a4€Ta;
—IIPaKTUYECKHE 3aaHus Ul 3a4eTa.

Koap1 Pe3yabTathl Ilepeyenb mIaHNpPyeMbIX Pe3yJbTATOB 00yUYeHUs

KOMIIeTEeHIIUH ocoenusi OIIOII 0 AUCHUIIIUHE

OIIK-4 OI1K-4. Cnoco0eH|OIIK-4.1. 3HaTh: OCHOBHBIE CTaHAAPTHI OPOPMIICHHUS
y4acTBOBaTh B[TEXHUYECKOW JOKYMEHTAIIMU Ha PA3JIMYHbIX CTAIUAX
[pa3paboTke PKU3HEHHOTO IUKJIa HH(OPMAIIMOHHON CUCTEMBI.
TEXHUYECKOU OIIK-4.2. YMeTb: IpUMEHSTh CTaHAAPTHI
ITOKyMEHTAIINH, 0(OpMIIEHUS TEXHUYECKOM JTOKYMEHTAIIMH Ha
CBSI3aHHOM C[pa3IMYHBIX CTA/IUSIX KUZHEHHOTO LIUKJIa
podeccnoHanbHOM H()OPMALIMOHHON CUCTEMBI.
eI TETbHOCTBIO c|OIIK-4.3. Bnanmets: cocTaBIeHUS TEXHUUECCKOU
CIIOJIL30BaHUEM ITOKyMEHTAIIMN Ha PA3JIMYHBIX 3TAMax KU3HEHHOTO
CTaH/IapTOB, HOPM  H[IMKIIA HHPOPMAIIMOHHOMN CHUCTEMBI
MpaBuI

3.1. Bonpocsl k 3auerty

1. PackpoiiTe CyIIHOCTh M 3HAa4€HHE MEHEIKMEHTa, OOBEKT, MpPEIMET U CYOBEeKT
yIpaBJICHUS.

2. Omnpenenute XapaKTEePUCTHUKY, LIETH U 337a4l COBPEMEHHOT'O MEHEIKMEHTA.

3. Packpoiite BuABI W (QYHKIUHM COBPEMEHHOTO MEHEDKMEHTa, JHalTe WM
XapaKTEPUCTUKY .

4. VYxaxuTe NPUHIMIBI U METOJIbl COBPEMEHHOI'O MEHEIXKMEHTA.




5. JlaiiTe XapakTepUCTHKY IIKOJE «HAYYHOT'O YIPABICHUS» U aIMUHUCTPATUBHOM
«xnaccuyeckol mkose» ynpasineHus. (Ilepuoxn, mnpencraBuTenb, OCHOBHBIE IOJIOXKEHMS,
JIOCTOMHCTBA, HEJOCTATKH ).

6. JlaiiTe XapakTepHCTHUKY IIIKOJE YEJIOBEUECCKUX OTHOIICHWA M MOBEICHYCCKUX HAYK.
(ITepuon, xapakTepucTHKa, JOCTOMHCTBA, HEIOCTATKH), U KonndecTBeHHOMY noaxoxay (Ilepuon,
XapaKTEpUCTHUKA, JIOCTOUHCTBA, HEJOCTATKH).

7. PackpoiiTe coBpeMEeHHbIE KOHIICTLHUU M MOAXOJbI K yHpaBieHuto. Jlalite kpaTkyio
CPaBHUTEJIbHYIO XapaKTEPUCTHKY.

8. OmpenenuTe MPUYUHBI PA3BUTUS TEOPUU U MPAKTUKHU MPUHATUS YIPaBICHYECKUX
pELICHUI Ha COBPEMEHHBIX IPEIIPUATUSAX.

9. Oxapakrtepusyiite  KonTpomnmunr  kak  ciayxOy — HOIACPKKA  HPUHITUS
YIIPaBICHYECKUX PELICHUM.

10. [aiiTe cpaBHUTENIbHYIO XapaKTEPUCTUKY MPEINPUHUMATENS U MEHEKepa.

11. PackpoiiTe 3anporpaMMHpOBaHHbIE M HE3alPOrpaMMHUPOBAHHBIE OPraHU3ALMOHHbBIE
pemienus. KoMmpoMuccHsle pemieHus.

12. Omnpenenurte 3TaIbl pallMOHATIHLHOTO PEHICHUS MIPOOJIEM B UX XapaKTEPUCTHKA.

13. Vkaxure MeTOAbl TPUHATUS  PEUICHWH: HSBPUCTHYECKUE, KOJUICKTUBHBIE,
KOJIMYEeCTBEHHBIE. [[aliTe KpaTKyI0 XapaKTepUCTUKY, OIPEIEIUTh IPEUMYIIECTBA, HEJOCTATKY.

14. [laiiTe xapaKTepUCTUKY KOJJIEKTUBHBIX METOJIOB MPUHATHS PEIICHUIA

15. Omnpenenute CylHOCTh U 3HAUEHUE BHYTPUPUPMEHHOTO IUIAHUPOBAHMS B YCIOBUAX
PBIHKA.

16. PackpoiiTe BUIBI IUNIAHOB U MX XapaKTEPUCTHKA.

17. Omnpenenute CyIIHOCTb, 11€Tb, 3HAUEHHUE OM3HEC-TIIIAHA.

18. PackpoiiTe 3Tamns pa3paboTKH TUIAHOB.

19. Ompenenute CymHOCTh oOpraHu3anuu. PackpbiTh mnoHsATHE «OpraHuzanus Kak
CHUCTEMAY.

20. OmpenenuTe CYHIHOCTh M THUIIBI OPTaHU3ALMOHHBIX CTPYKTYpP Ha MPENNPHUSITHH.
PaspabotaiiTe cxeMy U JaiiTe XapaKTepUCTHUKY JMHEHHONW M (YHKIMOHAIBHON OPICTPYKTYPHI.
Onpenenuts NpenMyuiecTBa, HEAOCTATKH.

21. OmpenenuTe CYNHOCTh JTUHEHHO-()YHKIIMOHATHLHOW OPraHU3alMOHHONH CTPYKTYPHI.
PazpaOoraiiTe cxemy, faiiTe XapakTepUCTUKY, OIPEAETUTE IPEUMYIIECTBA, HEJOCTATKH.

22. [lepeuncnuTe 1 0XxapakTepu3yiTe OCHOBHbIE (DYHKIIMHA MapKETHHTA.

23. Uro Takoe mapkeTuHrosas cpena? HazoBure e€ aneMeHThI.

24. B uém pazHuIa MeXIy MakpoCpeIod 1 MUKPOCpEION MapKeTuHra?

25.  Yro Takoe cermeHTanus peiHka? Kakue Kpurepun UCTIONb3YOTCS JUIsl CETMEHTALN ?
26.  OObscHUTE NMOHATHE «1IeneBas ayauTopus». Kak e€ onpenenuts?

27.  Yto0 Takoe Mo3UIMOHUPOBAHNUE TOBAPA HA PhIHKE?

28. JlaiiTe onpenienieHue OpeH/1a v pacKpOKTE €ro 3HAYCHUE JIJIsl KOMITAHUH.

29. Yo Takoe yHukaigpHOe Toprosoe npemioxenne (YTII)? [IpuBeauTe npumepsi.

30. Onuire cTpyKTypy MapkeTHHr-Mukca (4P). Packpoiite copepskanue KaKaoro
DIIEMEHTA..

3.2. [IpakTHyeckue 321aHUS K 32a4eTy C OLEHKOM

1. 3agaua.
Pa3paborats cluieHapwii, mo KoTopoMy HegopMalbHas OopraHu3anus OyaeTr paboTaTh Ha
MeHeKepa (opMaTbHON OpraHU3alni.

2. 3apgaua.



Pa3paboraTe KOHKpETHBI TpHUMEpP, KOTOPHIA IMOKA3bIBACT OTIUYHE YIPABICHYCCKOMN
paboThI OT APYTUX BUJOB TPYAOBOU AEATEIHHOCTH.

3. 3apnaua.

O6ocHoBarh  pemeHne 00  A(G(EKTUBHOCTH  HCMOJL30BAaHHS  PECYpCOB  Ha
MIPOU3BOJICTBEHHOM MPEANPUSITHH, €CIIH IJIAaHOBBIM pacxoa pecypcoB coctaBmil 450 miH. pyo.,
a ¢paktuaeckui — 470 miH. pyo.

4. 3apauda.

Heo0OxoauMo MpuHSATE HECTAHIAPTHOE PEIICHUE B YCIOBUSIX HEOTPEICIICHHOCTH U PUCKA
Ha KPYITHOM MpeaAnpusaTuu. Pa3paborars mporece NpuHATHS perieHus. [IpeIokuTh METOAbl U
YY4aCTHUKOB NpUHATUS pemieHusi. O00CHOBATh pelieHHe 0 HEOOXOAUMOCTH BHEJIPCHHUS CITYKOBI
KOHTPOJUIMHTA.

Omeem: T.x. npednpusmue KpynHoe, da cumyayus Hecmawoapmuas  (m.e.
HeonpeoeieHHas, Malo uHpopmayuu), mo 6 CUmMyayu HeonpeoeieHHOCmu U pUcka HeooxoouUmo
gHeOpenue Cayucobl KOHMPOLIUHeA Ol NPUHAMU 000CHO8aHH020 peuieHus. Heobxooumo
UCNONIL3068AMb PAYUOHAIbHBIE PEUEHUsl, KOMOopble Npedcmasisaiom cobou npoyecc ¢ 60abuum
KOJIUYeCmeoM NOCiIe008ameNbHbIX 63aUMOC8A3AHHbIX Oeticmeuil. Taxowce cozoaemes omoen ACY
(a8MOMamMu3uUpOBArHHAs. Ccucmema YNpaeieHus) 6 Ccocmage CayxHcObl KOHMpOLIUHed, 20e
APOCYUMBIBAIOMCSL  ATbMEPHAMUBHBLE BAPUAHMbBL  KOAUYECMBEHHLIM MeMmOOOM. YUuacmuuxu:
Bovicuee pykosoocmeo, ciyico6a KOHMpoLuHea.

5. 3apgauga.

HeoOxomuMo paszpaboTarh cTpaTernto Ha KPYHHOM MPEINPUATHH B YCIOBHSX
HEONPEIeIEHHOCTU U prcKa. [IpeanokuTs MeTObI U Y4aCTHUKOB IIPHHSATHS PELICHUS.

Omeem: npednpusimue KpynHoe, CUmMyayusi HeCmaHOapmHas m.e. HeOnpeoeNeHHas, MaJlo

unghopmayuu) - Heobxo00UMO HeOpeHUe CLYIHCObL KOHMPOIUHSA.
Memoovl: payuonanrbHvle peuieHust ¢ OOILWUM KOIUYECHEOM IMAN08.
Vuacmnuxu: Bvicuiee pykosoocmeo, ciyic6a KOHMpOLIUHeA.

6. 3amaua.

HeoOxomuMo  pa3paboTaTh  ONEpaTUBHBIA  IUIAaH  OpraHM3aluu. YKa3aTh  BHI
JESITeILHOCTH, 11€JTb, CPOKH PeaTH3aliy TUIaHa.

Omeem: Buo oeamenvnocmu — mypucmuyeckas opeanuzayus. Llenv — paspabomams
HOBble MYPUCMU4ecKue Mapupymsl, cpox peanuzayuu — 10 oueil.

7. 3apaua.

ObocHoBaTh pemieHHe 00 ASPPEKTUBHOCTH HCHOJIB30BAHUS PECYPCOB Ha KPYIMHOM
MPEANPUSITHH, €CIIU TUIAHOBBIN pacxoi pecypcoB coctaBuil 450 miH. py0., a GakTUYECKUU —
500 mutH. pyO. IIpuHATH perieHne 0 He0OXO0IUMOCTH BHEPEHUS CIyKObl KOHTPOJIJIMHTA.

Omeem: Pp=(Pg/Pn)x100%=(500/450)x100=111%. Ilepepacxoo pecypcos na 11%,
umo 2oeopum o HedppekmusHocmu ux ucnoavzosauus. Heobxooumo enedpeHue cyricovl
KOHMPOINUHA, M.K. npeonpusimue KpynHoe u ynpagietue Hedgpghexmuegoe.

8. 3anaua.

Heo6xonuMo oCylIeCTBUTh IUIAHUPOBAHUE JEATEIBHOCTH HEOONBIIONW TYypUCTHUYECKOU
bupmbl Ha cienyrouuii roa. Pazpadorare npouecc npuHATHS pemieHus. [IpeanoxuTs MeToabl U
YYaCTHUKOB IIPUHATUS PEILCHMUS.

9. 3apgaua.



Heo6xonuMo npuHATH pELICHHE MO BOIPOCY YBEIMYEHHs CIpOca HAa TypPUCTHYECKUE
YCIYTH MaJIoro npeanpustus. Paspaborars npouecc npuHATus pemeHus. [Ipeniokuts MeTo bl
Y YYaCTHUKOB IIPUHATHS PELICHHUS.

10. 3amaya.

Pa3paboraTe cTparermueckwii IUIaH TPEANPHATHS. YKa3aTh poOJ  JACSITeIbHOCTU
HPEIPUATHS, 1ENb JACITCIbHOCTH, CPOKH JIOCTHIKEHUS IICJH, MOJKOHTPOJIbHBIC MOKa3aTelu,
OTBETCTBEHHBIE JIUIIA.

11. 3apgaya.

PazpaboTaTs opraHn3aliMOHHYIO0 CTPYKTYPY (GUPMBI 1711 KPYITHOTO TPEIIPUATHS.
Vka3artsb:

1) THO CTPYKTYpHI

2) Ha3BaHUE OPraHU3ALMOHHOW CTPYKTYpHI;

3) NPHUYHHBI CO3MAHHUS OPraHU3alUOHHON CTPYKTYPBHI;

4) npeuMyIIecTBa U HEAOCTATKA OPTaHU3aIMOHHON CTPYKTYPHI.

12. 3agaua.

Pa3paboraTs OpraHu3alMOHHYI0 CTPYKTYPY (GPUPMBI U1 MAIOTr0 MPEIPUITHSL.
Vka3areb:

1) THI CTPYKTYpPBI

2) Ha3BaHUE OPraHU3AIMOHHOW CTPYKTYpBI;

3) OpUYMHBI CO3aHUS OPraHU3AIIMOHHON CTPYKTYPHI,

4) npeuMyIIeCTBa ¥ HEJOCTATKH OPraHU3alMOHHON CTPYKTYPHIL.

13. 3angaua.

Pa3pabotarh OpraHM3alMOHHYIO CTPYKTYPY (BUPMBI, B KOTOPOW (DYHKIIMOHUPYET CiIyxk0a
KOHTPOJUTMHTA. YKa3aTh, K KaKOUW TPyIIe OTHOCUTCS MPEANpUsiTUHe (Maioe, CpeHee, KPYITHOE).
VYkazaTth THIT CTPYKTYPHI.

14. 3agaua.
Onpenenuth PyHKITMOHAIbHBIE 00S13aHHOCTH TI0 CIEAYIOIIUM JIOJKHOCTSIM:

- IPE3UJEHT KOMIIaHUY;
- [VIaBHBIN OyXranrep;

- Ha4aJIbHUK CITy>KObI KOHTPOJIJIMHTA;
- MapKeToJIOr.

15. 3amaua.
Omnpenenuth GyHKINOHATBHBIE 00SI3aHHOCTH 1O CIEAYIOIIUM JOIKHOCTSIM:

- Menemkep BBICIIETO 3BEHA;
- MeHemxep CpeaHero 3BeHa;
- Menemkep HU30BOIO 3BEHA.

16. 3anmaua.
Onpenenutb PyHKIIMOHATBHBIE 00SI3aHHOCTH TIO CIEAYIOIINM JOHKHOCTSIM:

- MeHemkep MHCTUTYLIMOHAIBHOTO YPOBHS;
- MeHemxep ynpaBlIeHYECKOTO YPOBHS;
- Menemxep TEXHUYECKOTO YPOBHSI.

17. 3amaya.
Omnpenenuts GPyHKIMOHATLHOE Ha3HAUEHUE CTPYKTYPHBIX MOIPA3ACTICHUI:



- IUIAHOBEIA OTHEI,

- MApKETUHIOBBIN OTHEN;
- Oyxranrepus;

- OT/IeJI KaJpOB.

18. 3amaya.

Omnpenenuth GYyHKIMOHATBHOE HA3HAYCHNUE CTPYKTYPHBIX MOJIPa3/ICICHUI:
- BHYTPHU3aBOJICKOH OaHK;

- KOHTPOJIJIMHTOBas CITy’K0a;

- IPOM3BOACTBCHHBIN IIEX.

19. 3amaya.

Pa3paborate mTaTHOe pacnucaHue —ammapara  ynpaeineHus  (AVYII)  3aBoxa,
CPEIHECITUCOYHAs YUCIEHHOCTh KOTOporo cocrarisieT 120 denoBek. Paccumrarh 3aTpaThl Ha
yIOpaBleHUE MPEAIPUITHEM.

20. 3amaua.

Pa3paborats mratHoe pacnucanue anmaparta ynpasienus (AVII) crpourensHol Gupmbl,
CpeIHECTIMCOYHAs YMCICHHOCTh KOTOpod coctaBisier 105 demoBek. Paccumrarh 3aTpaThl Ha
yIpaBJICHUE PEATIPHITUEM.

21. 3agaya.

Onpenenutb CpPeAHECHTUCOUYHYI0 YHUCICHHOCTh paboTHUKOB AVYII mpOMBIIIIEHHOTO
NPEANPUSITHS, €CITH 00I1Iee KOJIMYECTBO padOTArOIINX 3a MOCIeAHUE S5 JeT cocTaBuio: 356, 340,
364, 382, 361 dein.

22. 3agaua.

Onpenenutb  CpeJHECHHCOYHYIO 4YHMCIEHHOCTh paboTHukoB AVYII B cocraBe
MPOU3BOJICTBEHHOTO OOBEIUHEHHUS, €CIM O0Iee KOJMYECTBO PabOTAIOMUX 3a TOCIEIHUE 5 JIeT
cocraBuio: 656, 640, 764, 882, 761 yemn.

23. 3anaya.
Pa3paboraTs MOTHBALIMOHHBIA MEXaHU3M PAOOTHUKOB OAaHKA.

24. 3agauda.
Pa3paboraTs MoiI0XKeHHUSI MOPATHHOTO M MaTEPHATBLHOTO CTUMYJIUPOBAHUS PAOOTHUKOB
TYpUCTUYECKON (PUPMBI.

25. 3agaya.
Pa3paboraTe MOTHMBAalMOHHBIII MeXaHM3M paOOTHUKOB KPYHHOW CTPOMUTEIHHOU
KOMITAHUH.

26. 3amayva.

I'pynna mogyMHEHHBIX MMEET JTOCTATOYHO HU3KHUHM KYJIbTYPHBIH M MPOodecCHOHATbHBIN
YpOBEHb, HE TMPOSBIAET KemaHusd H>PPekTUBHO padoTaTh, HMEET HHU3KUI ypOBEHb
OTBETCTBEHHOCTH. Mcnonb3ys TOBEIEHYECKHME U CHUTyalMOHHbIE MOJEIN JUAEpPCTBa
ONpeNeNUTh, KAaKOH CTHJIb PYKOBOJACTBA HEOOXOAMM Uil A(PQPEKTUBHOIO YIpaBICHUS
noapazaenenueM. OnpeaenuTh YPOBEHb 3pelocTh KoJuiekTiBa. OO0CHOBATH CBOE PEIIEHNE.

27. 3agauya.



B noapazneneHun BeIIEISETCS OHA TPYIIA JIOICH, KOTOPBIE UMEIOT BBICOKYIO CTETICHB
OTBETCTBEHHOCTH, OTBIT, 3HAHUS U )KEeJIaHUE padoTaTh, a Ipyras rpyIina He UMeeT He0OX0IUMOI
MOTHUBAIMK, HE XOTAT WJIM HE MOTYT BBIOJHHUTH 3a1aHue. Kak B JaHHOW CHUTyallul MOXHO
3 PEKTUBHO YIPABIATH nojapazaeaearneM? Kakoii cTeneHbio 3penocTi 001a1aeT KaKaas rpymna
Y KaKOW CTHJIb PyKOBOJCTBA HEOOXOIUMO TIPUMEHHUTH?

Omeem: 1 epynna — 0eMOKpamu4ecKuii Cmujib, 8blCOKULL YPOBEHb 3pelocmu, 2 epynna —
A8MOPUMAPHDILL CIMUTb, HUSKUL YPOBEHb 3DEN0CTIU.

28. 3agaua.

B monpa3znenenuun BeICTSETCS OJHA TPYINA JIOACH, KOTOPbIE UMEIOT HU3KUN YPOBEHB
3pENOCTH, a Ipyras TpyIina UMeeT BBICOKHI YpOBeHb 3penocTu. Kak B JaHHON CUTyalluu MOKHO
3¢ (hEeKTUBHO yNpaBIATh MoapazaencHueM? JlaiiTe XapakTepUCTUKY OHITUN «BBICOKUN YPOBEHB
3pENOCTH» U «HU3KUH YPOBEHb 3penocTu». Kakoil cTuib pyKkoBOICTBAa HEOOXOAMMO IPUMEHHUTH?
OtBet o6ocHOBaTh. (Omeem: I epynna — asmopumapHuiii cmuis, 2 2pynna — 0eMOKpamuieckuil
CMub).

29. 3anaya.

B Bamem mnoapasneneHuu mosBWICA HEPOPMaNbHBIA JHAEP, KOTOPBIM yBIIEKAET
KOJIJIEKTMB CBOMMHU MJESIMM, BEJIEeT 32 COOOM M aKTMBHO BiMseT Ha ux MHeHue. Kak Bel, kak
PYKOBOJUTEIb, OLICHUBAETE JAHHYIO CUTYALIMIO: TIOJOXKHUTEIBHO WU OTpULaTenbHo. Cieayer iu
4TO-HUOYAb MPEIPUHATH U1 3G deKTUBHOTO ypaBiaeHus. OO0CHOBaTh OTBET.

30. 3amaua.
PaccmoTpuTe KOHKpeTHBIE cHUTyanuu (OpMaIbHOrO W HE(POPMAIBLHOTO JIHIEPCTBA.
XapaKkTepuCTUKA, PESUMYIIECTBA, HEOCTATKU. Y CJIOBUS d3PPEKTHBHOTO YIIPABICHHUS.

4. KPUTEPUH OLIEHUBAHMUSI ITPA ITPOBEJIEHUU TPOMEXKYTOYHOM
ATTECTALUUN

IlIxana oueHUBaHUA YPOBHA C()OPMUPOBAHHOCTH KOMIIETEHIIUH
(mo nATHOAJILHOM cHcTeMe) (3aYeT ¢ OLEHKOI)

[Ixana VYpoBeHb ocBoeHHE KomnieTeHnn | Kpurepuun onieHuBaHus
OLICHUBAHMS
3auer bazoBblii  ypoBeHb ~ OCBOeHHMS | [[aH TIpaBWIBHBIN W WCYEPHBIBAIOUIUN
KOMIIETEHIINH OTBET Ha BOMNPOC C  OTPAXKECHHUEM
JIOTIOJTHUTEIBHOTO MaTepuaia.

OOyuaromuiics 1eMOHCTPUPYET IIIyOoKoe
3HAHHE  TEOPETUYECKOr0  Marepuana,
yMEHHE IpaMOTHO, JIOTUYHO u
apryMEHTHPOBAHO U3JaraTh CBOU MBICIH.

He3sauer HeynoBnerBopuTenbHelil ypoBeHb | OTCYTCTBYET OTBET WJIH B OTBETE €CTh
rpyobie OLINOKHU B U3JI0KEHUHU
MaTepuanga,  CBUACTEIbCTBYIOIIAE O
HE3HAHUU " HEITOHUMaHNH
COOTBETCTBYIOILIETO IIPOrPaMMHOTI0
Marepuana, OTCYTCTBYET IIOHUMAaHHE




CYTH BOIIPOCa.

Texkymui KOHTPOJIb U IPOMEKYTOUHAsL aTTECTAlUsl OCYLIECTBIISIIOTCA B COOTBETCTBUU C
«IlonoxenneM O TeKylleM KOHTPOJE YCIEBAa€MOCTH M IPOMEKYTOYHOW aTTECTALMU
oOyyaromuxcs B ABTOHOMHOM HEKOMMepYecKoi opranuzanun «OOpa3zoBaTeibHas OpraHU3amus
BbICLIIEr0 00pa30BaHUM» «Y HUBEPCUTET SKOHOMUKH U YIIPABICHUS.

Bun npomexyTo4HOM aTTecTallvy — 3a4er.

dopma NpoBeneHNs TPOMEKYTOUHOHN aTTeCTallui — IUCbMEHHBIN 3a4€T.





