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YIPABJIEHUE ITIEPCOHAJIOM OPI'AHU3ALIMHN

Ilens n3ydeHNS TUCIATTAHBI

@opMUPOBAHUE CUCTEMBI 3HAHUNU O POJIM YEJIOBEKA B Op-
TaHU3allMM, COBPEMEHHON KOHUEMIUU YIPABICHUS Tep-
COHAJIOM, OCHOBax (OPMUPOBAHHS W OPraHU3AIUU CHUC-
TEMBI YIIPaBIEHUS NIEPCOHATIOM, TEXHOJIOTHH YIIPABICHUS
MIEPCOHAIOM W €ro pa3BUTHs, OUEHKHA 3()(PEeKTHBHOCTH
CHCTEMBI YIPABJICHUS MEPCOHAIOM, a TaKKE€ OCHOBHBIC
HABBIKM TPAKTUYECKON peanu3aliy yKa3aHHBIX Halpas-
JICHUH JESITEIbHOCTH.

MecTo AMCUUIIINHEI B CTPYK-
Type OIIOII

Jucuunnuna oTHOCUTCA K 00s3aTeNbHOl yactu Onoka 1.
«ducuunnunel (MOIYJIH)» MPOrpaMMBbl OakaIaBpraTa

Komnerenuuu, ¢popmupyemoie
B pe3yJbTaTe OCBOCHHUS IIUC-
LUILIVHBI

OIIK-1

Coz[epxcaHI/Ie JUCHUIIIIMHBI

Tema 1. MeHeDKMEHT nepcoHana, Kak coluaibHas CUC-
TeMa.

Tema 2. PecypcHoe obecrieueHune yrpaBieHHs IepCcoHa-
JIOM

Tema 3. KanpoBast moquTHKa OpraHA3aIIHiA

Tema 4. ITnanupoBanue u hopMupoBaHue nepcoxana Tema
5. YnpaBieHue MpoLeccoM pa3BUTHS IEpPCOHANA

Tema 6. YmpaBieHne MOOMIBHOCTRIO KaIPOB, TPYIOBas
Kapbepa.

Tema 7. Ouenka paboT U paOOTHUKOB

Tema 8 OnieHrBaHNE U aTTECTAITUS TIEPCOHANA.

Tema 9. Pa3BuTHe nepcoHana B cucreMax mpogeccro-
HaJIbHOM MOJATOTOBKU

Tewma 10. KapbepHble 11en1 U ITIaHUPOBAHNUE KaphePhI
Tema 11. IIpodeccuonanbHas opueHTaLus U BEIOOP MPoO-
(beccun

Tema 12. Crieruduka yrpaBieHUs] Kapbepol OTICIBHBIX

KaTeropuii pabOTHUKOB

Tema 13 MotuBarus 1 CTHMYJIMPOBAHE TIGPCOHATIA

Tema 14 YrparsieHre pabourM BpeMeHeM PabOTHHKA

Tema 15. ®opMupoBanre OnaronpusSTHBIX YCIOBHH TPY-
it}

Tema 16YmpaBieHue nporeccoM BEICBOOOKACHUS Mep-

CoHaJIa.
OO6mmas TPYIOEMKOCTh OO0mas TpyAOEeMKOCTh TUCITUIUIMHBI COCTABIISIET 5 3a-
JUCIUATUTIHBI yeTHbIe eauHUIGI (180 vacoB).
dopma MTPOMEKYTOUHOM DK3aMeH

aTTecTalun
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1. IlepeyeHb MIAHMPYEMBIX Pe3yJbTATOB 00y4YeHHs MO JAMCUUILINHE, COOTHe-

CEHHBIX € IVIAHUPYEMBbIMH Pe3yJIbTATAMHU OCBOCHHSI 00pPa30BaTeIbHOM MPOrpaMMbI

LenaMu OCBOEHUS NUCIMIUIMHBI «YTIpaBlIeHHE MEPCOHAJIOM OpPraHU3alUKU» SBISIOTCS
dopMupoBaHne y OyIyIIMx CHENHAINCTOB B 00JACTH YIPABJICHUS MEPCOHAIOM MPEICTABICHUS
00 OCHOBHBIX HAIpaBIICHUSIX M METOJaX AaHAJIMTUYECKOH M TMpakTU4ecKoil paboTel B cdepe
yIIpaBJICHUS Kapbepol NepcoHaja. JTH 3HAHUS W HABBIKM HEOOXOIMMBI MM B OyaymieM npu
IUIAaHUPOBAaHUM M TPOJIBMKEHUU Kaphepbl NepcoHana. Hamuume y crenuanucra yCTOWYHMBBIX
3HAHW{ U HaBBIKOB B 9TOH 00JIACTH JaeT eMy BO3MOXKHOCTH 3HAYMTEIIFHO MOBBICUTH Y PEKTHB-
HOCTb Pa3BUTHUS U (QYHKIIMOHUPOBAHUS CBOCH OpraHU3AINH.

B  pesymbrate  ocBoenuss  OIIOIl  GakamaBpuara 00yYaroImuics T0JKEH OB-
JaAeTh CIEAYIOMMMHI pe3yIbTaTaMi OOYy4YEeHHS 10 JMCUUIUIMHE «YIIpaBIeHUE MEPCOHAIOM Opra-
HU3ALHN»:

Konst PesynbTaThl OocBOEHUA [TepedeHp MIaHUPYEMBIX PE3YIBTATOB O0YUICHUS
KOMIIETE OIIOII 10 JUCILUILJINHE
HITUT ConmepkaHue KoOMIIe-
TEHIMNH*
OIIK-1 CriocobeH  pemiate  mpodec- OIIK1.1 3HaeT MOHATHIHBINA ammapaT, OCHOBHBIC KO-

CHOHAJIBHBIC 3a/1a4i HA OCHOBC HOMHUYECKHE 3aKOHBI U METOJbI SKOHOMUYECKON HayKu

3HaHui (Ha IIPOMEXKYTOUHOM | OITK1.2 3HaeT OCHOBHBIE MOJIOKEHHMSI TEOPHH OPraHU-
YPOBHE) IKOHOMHYECKOU, Op-

TaHU3alMOHHON M YyIpaBJIEH-
YeCKOW TEOpHH;

3alyy ¥ TEOPUH YIIPABICHUS

OIIK 1.3 YMmeeT BBISBIATH MPOOIEMbI SKOHOMHYECKOTO
XapakTepa TpU aHanmu3e KOHKPETHBIX CHUTyalllidl u
(dopMynupoBaTh yHpaBICHUYECKUE 3aAa4yd UL HX pe-
HIeHHS

OIIK 1.4 YMeeT BBISIBISITH OCHOBHBIC 3aKOHOMEPHOCTH
9KOHOMUYECKOTO Pa3BUTHA OPraHMU3ALNU M MPUMEHATh
WX JUIS MOJIETMPOBAHUS TOBEINCHHUS SKOHOMHUYECKHX
CcyOBEKTOB

OIIK 1.5 Brageer HaBbIKaMu peleHUS TPOGECCHo-
HaJBHBIX YIPaBICHYECKUX 3a7ad Ha OCHOBE 3HAHUM
9KOHOMHUYECKOH, OPraHN3allMOHHON U YIpaBIeHUECKON
TEOpUHU

2. Mecto nucnunauabl B cTpykrype OIIOII 6akanaBpuara
Hucuumumna b1.0.30. «YnpaieHue nepcoHaioM OpraHU3allMu» OTHOCHUTCS K 00s3a-
TeNbHOM yacTu Onoka 1 mporpammMsl OakanaBpuaTa, KOTOpbIe IPEAIIECTBYIOT U3YUEHUIO JaH-
HOM nucuuIuiMHbL: «OCHOBBI OpraHu3alluy TPyAa NepcoHana», «OpraHu3alOHHOE IMOBEC-
HUey, «YnpasieHue opucom», «MeHexMeHT», «Ilcuxonorus oOmeHus».

3. O0beM TMCUMNJIMHBI B 324€THBIX eIUHULIAX C YKa3aHHEM KOJIHYeCcTBa aKa-
AEeMHUYEeCKHX YaCOB, BbI/IEJIEHHbIX HA KOHTAKTHYI0 Pa0oTy 00y4arommXxcs ¢ npenoaaBare-
JieM (10 BUIaM 3aHSITHI) M HA CAMOCTOAITEJIbHYI0 padoTy 00y4aroIumMXcst

OO6masi  TpyIOEMKOCTh (oOBeM)  TUCHUTUTAHBI COCTaBJISIET 5  3adeTHBIX
enunuil (3E), 180 akageMruecKux 4acos.



3.1. O6vém oucyunaunvl no euoam yueoHvIX 3anamuil (6 uacax)

st ounoii popmbl 00yueHust

OO6m1ast Tpy10EMKOCTh TUCIUIUIMHBI COCTABISIET S 3a4€THBIX enunuil 180 gacos

O0béM THCHUIINHBI Bcero yacos

OO11ast TpPyA0€MKOCTh TUCIIUILIIHHBI 180
KonrakTtHas pabora 52
AynutopHas pabora (BCero): 52
Jlexuun 34
CemuHaphl, TPaKTUYECKUE 3aHSATUS 18
CamocrosiTenbHas pabora oOyuaromuxcs (BCero) 92
3auer -
DK3aMeH 36

st 0uHO0-3204HOI popMBbI 00yUeHM S

OO61mast TpyA0EMKOCTh TUCIUTUIIMHBI COCTaBISAET 5 3a4€THBIX equHull 180 yacoB

O0BEM THCHUIIINHBI Bcero uacos

OO6m1ast TpyI0€MKOCTh JUCITUTITUHBI 180
KonTaktHas paborta 42
AynutopHas pabora (BCero): 42
Jlexun 28
CeMuHapbl, IPaKTUYECKUE 3aHATHS 14
CamocrosiTenbHas pabora  oOydaromuxcsi (BCero) 102
3auer -
OK3aMeH 36

4. Conep:xkanue IMCHHILIMHBL, CTPYKTYPHPOBAHHOE 10 TeMaM (pa3esiaM) ¢ yKa3aHu-
€M OTBEJeHHOI0 Ha HUX KOJHYeCTBA aKA/leMHYECKUX YACOB U BH/I0B Y4eOHbIX 3aHATHH

4.1 Pazoenvt oucyunaunvt u mpyooemKocms no 6uOAM Y4eOHbIX 3aHAMUIL
(6 akademuueckux uacax)

Ne HanmenoBanue TeMbI Bcero KonmuecTBo yacoB
TEMBI
KontakTHas padoTa Baeayaur.
padora
@) Jexknnn I[MpakTuuec Camocr.
Q S KHe paboTta
=] 2]
) =) S | & o | & Q | &
e QO o O
g 3% & |3°] & |8

1. | Tema 1. MeHemKMEHT NepcoHana, KaK| 10 ‘ 10 | 2 ‘ 2 ‘ 2 | 2 ‘ 6 ‘ 6




couuanbpHas CUCTeMa.
2| Tewma 2. PecypcHoe obecrieuenue
8 10 2 2 - - 6 8
yIpaBiieHHUs IEPCOHAIOM
3| Tema 3. KagpoBas moiuTuka
. 6 10 2 2 2 2 4 6
OpraHu3aui
4 | Tema4.Il -
ema 4. [InannpoBanue u GopMupoBa e 10 4 ) 5 ) 6 6
HHE [IepCOHaNa
5 Tema 5. YnpapneHue nporeccoMm pas- ] 10 ) 2 ) ) 4 ]
BUTHS NIEpPCOHAJIA
6 Tema 6. YmpaBieHne MOOMIEHOCTRIO ? 10 5 ) ) ) 6 ?
KaJpoB, TPYyJ10Bas Kapbepa.
, Tema 7. Ouenka paboT U paOOTHUKOB 10 6 ) ) ) ) 6 6
8 Tema 8 OreHnBaHWe W aTTeCTAIHA 10 12 5 ) 5 ) 6 ?
HepcoHasia
9. | Tema9. PazutHne nepconaia B cuc-
TeMax npodheCcCHOHATBHON TOITOTOB- 8 10 2 2 - - 6 8
KU
10 | Tema 10. KapsepHble Lenu W NIaHU- 3 10 2 2 2 5 4 6
pOBaHME Kapbepbl
11.| Tewma 11. IIpodeccuonanbHass OpUCH-
Tays ¥ BEIOOD npodeccuu 8 8 2 2 - - 6 6
12.| Tewma 12. Cnemuduka ynpapieHAs
Kapbhepoil OTAEIBHBIX KaTEropuii pa- 8 10 2 2 2 2 4 6
OOTHUKOB
13.| Tema 13. MotuBaiwisi U CTUMYJTUPOBAHUE
10 6 2 2 2 - 6 4
TIepCoHaIA
14 | Tema 14 YparieHue pabodrM BpeMeHeM
pab 10 8 2 2 2 2 6 4
15| Tewma 15. ®opmupoBanue Onaronpu-
. 10 8 2 2 - - 8 6
ATHBIX yCJIOBUH Tpyna
16.| Tema 16. VYmopaBieHue mpoIeccOM 10 6 ) ) ) ) ] 6
BBICBOOOJKICHHUS TEpCOHAIA.
Bcero no aucnmminise 144 | 144 34 28 18 14 92 102
KonTpons 36 36
Uroro 180 | 180
4.2 Cooeporcanue OucyuniuHnsvl, CMPYKmypupoeannoe no memam (pasoe-
aam)

Tema 1. MeHe}l)KMeHT NnepcoHa/JIa, Kak conuajbHasli CUCTEMA.

OO0mmas xapakTepucTUKa mpeaMera Kypea «YmpapiieHue nepcoHaniom». Coaepkanue u
3aaum Kypca. TeopeTuueckrue U MeTOJ0JI0OTUYECKHEe OCHOBBI Kypca. MeToibl yrpasie-
HUsSl TIepcoHanoM. [J100alibHBIE TeNH MUCHUILINHBI «YTpaBiieHue nepconamom». Oc-
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HOBHAs 1LI€JIb YIPAaBJIECHUS IEPCOHAJIOM. 3aJayu YIpaBieHHUs NepcoHaloM. Bzanmo-
CBsI3b CYyOBEKTa U 00bEKTa ymnpaBiaeHUs nepcoHasoM. CyObeKT ynmpaBileHUs] NEpCOHa-
aoM U ero ¢yHKiuH. OOBEKT ympaBieHHS MEPCOHAIOM U ero ¢yHKuud. Mecto
«YTpaBieHUs] IEPCOHATIOM» B SKOHOMHMYECKOW HayKe. DBOJIOLHUS MOAXOA0B B YIIpaB-
JICHUU MIEPCOHATIOM OpPTaHM3alMK: KOHUENIUS UCTIOIb30BaHUs paboyeil Cuilbl; KOHIIETI-
1Ysl HAYYHOTO aJMUHUCTPUPOBAHMS; KOHIICTIIMS YIPABICHUS YEJIOBEUYECKUMH pecyp-
caMH; KOHLEINLUS YIpPaBIEHUs YEJIIOBEKOM (IepcoHanoM). I'ymaHuCcTHUECKass KOHLEN-
1Sl PyKOBOJICTBA COTpyIHUKaMU. TpynoBble pecypchl U paboyas cuiia Kak SJKOHOMUYe-
ckue kateropuu. [loHsTHE «TIepCOHAN OpraHU3aLy.

Tema 2. PecypcHoe o0ecnieuyeHne ynpaBJieHUsI EPCOHAIOM

ConuanpHas cpena GUPMbI KaK OKpYKaIOLIME YEI0BEKa YCIOBUS €ro CyIECTBO-
BaHUs, (OPMHUPOBAHMS U JIEATEIBHOCTH Ha pabore. J[MarHOCTHpOBaHHE COIMAIBLHON
cpenbl GUpMBbI Kak MPOILECC CUCTEMATUYECKOr0 U MEPUOAMYECKOr0 MCCIEIOBAHMS €€.
CounanpHoe pas3Butue kosuiektuBa. ConuansHbeie npuopurersl MOT. Ilnan conumans-
HOTI'O Pa3BUTHS NIEPCOHAIIA.

CucremMa ynpaBieHus TpyIOBbIMH pecypcaMu. [IoHsATHE «coluabHOE yIIpaBiie-
Huey. CouuanpHas CTpYKTypa mnepcoHana. Knaccupukauus kaapoB MO YPOBHIM
YIPABIICHHUSA, COTJIACHO AOJDKHOCTH, IO CHEIUAIBHOCTH, IO OTPACiIAM 3KOHOMHUKH, 10
YYacTUIO B NPUHATUU U PEATU3ALMU pelIeHU. PykoBoaMTENN BBICHIETO, CPENHETO U
HU31ero 3BeHa. CnenuanucTbl U TeXHUYeCKUe ucnonHuTenn. ConuanpHas CTPyKTypa
NepcoHajga B COOTBETCTBUM CO IITATHBIM PaclUCaHHEM M KiaccuukatopoM mnpodec-
cuil. [ToHATHS «KBaTM(pUKALMY, «CIEUUATBHOCTY, «podeccus». ObecnieueHne Map-
KETHHIa MepCcoHalla 4eJIOBEYECKUMHU pecypcamu. [IpuHIuMIBI MapKkeTHHra IepcoHaa.
Oranbl OCYIIECTBIECHUS MapKETUHIOBOM JESTENBHOCTH B O0JACTH YNpPaBIEHUS NEPCO-
HajoM. Mcrounnku nHdopmani. AKTUBHBIE U TACCUBHBIE MMYTH MOKPBITHS MOTPEOHO-
CTH B nepcoHasie. MICTOUHMKH ITPUBJIEUYEHNUS [TEPCOHAIA.

Tema 3. KagpoBasi moJiMTHKAa OPpraHu3amuii.

KanpoBeie Mepbl B pasHBIX CTpAaTEeTHSAX OpraHU3alMH. YCIOBUS Pa3pabdOTKU

KaJpOBOU IOJUTHUKU B CUCTEME KOMMEPUYECKOU AeATEIBHOCTH. DYHKIUK yIIPaBICHUS
MepPCOHAIOM B (ppMax pa3BUTHIX CTPaH MUpA.
[TonsTie n nenp kagpoBoi NOAUTHKU. CTpaTernyecKkue U TEKYIINE 3aJaHusl KaJpoBOil
noauTuku. CpeAcTBa peanu3aluy KaapoBOW MOJUTUKUA. KOMIUIEKCHBIM M CUCTEMHBIN
MOJIXO/l B YIIPABJIEHHUH NEPCOHANA. THUIbI KAAPOBOM MOJUTUKUA opraHu3zauui. [laccus-
Hasl, PEaKTUBHAsl, IIPEBEHTUBHAsA, AKTHUBHAsI, aBAaHTIOPUCTUYECKAsL KaJpOBas MOJIUTHUKA.
OTkpbITasi ¥ 3aKpbITasg KaJpoBas MOJMUTHKA. JTallbl CO3JAaHUSl KaJpPOBOUM IMOIUTUKH.
HopmupoBanus Tpyna, nporpaMMHApOBaHNE, MOHUTOPHHT IepcoHana. [lonarue «crtpa-
TErMYECKOE yIpaBjeHue nepconanom». [Ipusnaku crparernueckoro ynpasienus. [Ipu-
3HAaKM OINEPaTUBHOrO ympaieHus. CylnHOCTh OOIIel CcTpaTeruu AeATeIbHOCTH Opra-
HU3alUU. JTalbl CTPATETHYECKOr0 YNpPaBJICHUs. AHaIN3 BHEIIHEW U BHYTPEHHEH cpe-
nel. OmnpeneneHue Muccur M neneid. Boibop crpatermm opranusainuu. Mcnonnenue
CTpaTEeruu, OLlEHKa U KOHTPOJIb BBIIIOJHEHUS CTpaTEruu. Buabpl cTpaTeruii ynpaBieHUs
[IEPCOHAJIOM



Tema 4. IlnanupoBanue n GopMupoOBaHUE NEPCOHANIA

KanpoBoe murannpoBaHue Kak COCTaBHAsl 4acTh IUIAHUPOBAHUS HA TPEIIPHUSITHH.
Oralnbl KaJpoBOro IJIaHUPOBaHUs: NH(POPMALIMOHHBIN; pa3paboTKa MPOEKTOB KaJApOBOTO
MJIaHa; TMOHSTHE PENICHUM; ompeaeiecHne HEeoOXOAMMBIX 3aTpaT; KaIpOBBIM KOHTPOJIb.
HcxonHple MaHHBIC IS TUIAHUPOBAHUSI: PACCTAHOBOYHBIM COCTaB IepCoOHaia; SBOYHBIN
COCTaB TIEpCOHANA; CIUCOYHBIN cocTaB nepcoHana. [inanupoBanue motpedHOCTH PUPMBI
B MepcoHaje: pa3paboTKa MporHo3a oOIel MoTpeOHOCTH B MEePCOHAIE B MJIAHOBOM IIe-
puojie; MPOrHO3 HAIMYHOTO OOCCIEYCHHs KaJpOB; pacueT IUTAHOBOH JOIMOJHUTEIHHOM
noTpeOHOCTH B mepcoHane. [lmaHupoBaHue YHCIEHHOCTH PaboduXx MO TpyAo3aTparam
(TPyIOEMKOCTH) M TIO BBIpabOTKe. Pacuer 4MCIEHHOCTH WH)XEHEPHO-TEXHUYECKUX pa-
OOTHUKOB W CIy)Kamux. VICXoJHbIC JaHHBIC IS ONPEICICHHS YUCICHHOCTH paOOTHHU-
koB. O011ast TOTPeOHOCTh B CIEIUAINCTAX U CAyKanuX. /[onmoaHuTebHasS TOTPEOHOCTh
B kaapax. Cosmanme 0a3bl JTAaHHBIX KBAIH(PHUIIMPOBAHHBIX KaHIUIATOB JUII OTOOpA.
B3aumoelicTBre MeHeKepa 1Mo MEePCOHaNy ¢ JUHCHHBIMA MEHEDKEpaMHU OpraHU3aIlni.
MeTo/1pI IPUBJICUCHUS KaHIUIATOB Ha padoTy

Tema 5. YnpasieHue npoueccom pa3sBuTHS MePCOHAIA

CymHocTs nporiecca pa3Butus nepconana. Llenu u 3agaun npodeccuoHanbHOro
pasButus nepconana. akTopsl, BIUSIONIME HA (GOPMUPOBAHHE MOJUTUKH B 00JIACTH
pa3BuTus nepcoHana. Metoasl pa3Butus nepcoHana. IlonsTtue «mpodopueHTanus».
OnemMeHTHl NpodopueHTanuu: npoguHpopManusa, MNpoPKOHCYIbTAUU, TPOdHOTOOP.
[Tonsite «podobyuenuey. Jramnsl npododyuenus. Knaccudukanus ueneit npodooy-
yeHus. [IpuHnuner o0ydeHus: B3pocibix roaei. KoHuenmus HenpepsIBHOTO U orepe-
xatouiero o0yuenus. [lepBuunoe oOydeHue kak (OpMHpPOBAHUE 3HAHUN W HABBIKOB.
BropuuHoe oOyuenue kak nepexkBanudukanus. @opmbl 00ydeHHUs:: 00ydeHHe Kak Ie-
pexBanudukaius. @opmbel o0ydeHUs: 00ydeHrne Ha pabodyeM MecTe; OOydeHHE BHE pa-
00Thl. Bubl 1 OCHOBHBIE METO/IBI TPOHECCUOHAIIBHOTO 00YUYEHHS KaIpOB Ha MpeANpH-
ATUU: YUYEHUYECTBO; MPEABAPUTEILHOE O0yUEHUE; PENETUTOPCTBO U 00CYXKJIEHUE; TIe-
PENOJIroTOBKA; MepeBoibl U poTaius. Mcrnonb3oBaHUE UHTEHCUBHBIX TEXHOJIOTHH 00y-
YeHHs] B TOBBINICHUHM KBAIU(HUKAIMU TMEpPCOHANA: KEHC-METOJ, AEJIOBbIE UIPHI, MpPO-
omemHoe oOyudenue. CriocoObI MOBEACHUS MPOOJIIEMHBIX 3aHITHI: cocod KoHdepeH-
IIUH; TPYTIIOBON CIIOCO0; UTPOBOM CIIOCO0; CIIOCOO BBICTYIUIEHUS; CITIOCOO BOCIIPOU3BE-
JeHUs; croco0 MHIUACHTA; CIOCOO BBISIBICHHS SMOIMI; crioco0 mapajuiesbHOl uc-
Kyccuu. MeTo il TEOPETUUECKON MOATOTOBKU: CEMUHAPBI; KypChl 110 OBBILIEHUIO KBa-
TUQUKAIIT;, TPOTpaMMHOE 00y4eHHe; TUCTAaHIIMOHHOE 00y4eHune; oOy4ueHne 3a rpaHu-
1el. TpeHUHTH B MOJIeTUpyeMoe 00yUeHHUE.

Tema 6. YnpaBieHue MOOMJIbHOCTBIO KaJIPOB, TPY/10Basi Kapbepa.

VYmpaBneHue ABWKEHHEM IEpCOHaja: MOBBIIMICHUE (IMIOHWKEHHUE) B JOJDKHOCTH;
IIEpEBOJI BHYTPH OpraHM3alllM, YBOJbHEHUA. [lenoBas kapbepa Kak HWHIAWBUIYAJIbHO
OCO3HAHHBIE TO3UIMU ITOBEICHUS COTPYJAHUKA OpraHu3aluvu. Buiabl Ne10BOM Kapbepbl:
npodeccuoHanbHas U BHyTpUOpPraHu3alronHas. HampasieHus: kKapbepbl: BEPTUKAIBHOE;
TOPU30HTAIBHOE M LIEHTPOCTpeMUTEIbHOE. OCHOBHBIE KapbEepPHBIEC MPOLECCHI: MPOrpec-
CHBHBIN, PErpPECCUBHBIN, JIMHEWHBIM, HEIMHEWHBIM, MO CHUpaId, cTarHamus (3acToil).
Moaenu Kapbephl: «TPaMIUIAHY, «JIECTHHUIA», «3MED», «IepenyTbe». MakTopbl, KOTOpPbIE
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BJIUSIIOT Ha pa3BUTHE Kapbepbl. PaKkTOPbl TOPMOKEHHSL. DTallbl Kapbepbl U ATAIbl KU3HU.
Br16op kapsepsl. [Ipunnuns! kapbepHoro nporecca. KapbepHas ctparerus u kapbepHas
TakThKa. [ImanupoBanue u pa3BuUTHE Kapbepbl B COBPEMEHHOM opraHusanuu. Kiorouessie
MOMEHTBI ~ Kapbepbl: TEXHUKO(QYHKIIMOHAIBHBIN;  YyIpaBICHYECKHII; TBOPUYECKO-
VMHUIMATUBHBIN aBTOHOMHBI; CIOHTaHHBIA. MoJiens mapTHepCTBa MO MIaHUPOBAHUIO U
paszButHio Kapbepbl. OnieHka 3¢ (GeKTUBHOCTU IJIaHa pa3BUTHs Kapbepbl. CocTaBlieHUE
KapbeporpaMmmsl. IlnaHupoBaHue M MOArOTOBKa pe3epBa pykoBoauteseu. McexonHsie
naHHble A7 (GOopMUpOBaHUS pe3epBa: NpodeccHoHANbHBIM OTOOp; MoJenu pabodmx
MecT; ¢punocodust IpeaAnpusTUS; KaJpOoBble Jella COTPYIHUKOB; IITATHOE paclMCaHHe.

Tema 7. Ouenka pador u pa0OTHHKOB.

AHanu3 pa3iIMyYHbIX METOAMK OLeHKU. OrpeneneHue nopsjaka NpOBEICHUS Olle-
HOK. AHanM3 HCIIOJB30BAaHUS PEe3yJabTaTOB OIEHOK. PanroBeie u I'paduyeckue mkamsr
otieHku. [IpunyaurensHas oroopouHast oneHka. OUEeHKa C OMOILBIO CUCTEM, OIUPAIOIIUXCS
Ha XapakTepHble TMYHOCTHBIE YepThl. OlleHKa paOOTHUKOB IO pe3ylibTaTaM TpyAa. OUueHKu
HayaJIbHUKA CO CTOPOHBI NOAYMHEHHBIX. OLIEHKA 110 KPUTHYECKUM CUTYalUsIM U TEXHOJIOTUS
NaHEJIbHBIX UCCIIEOBAHUM.

Tema 8. OuennBanue U aTrecTalus MePcoHaA.

CyIHOCTh MOHATHS «OLEHKa» nepcoHana. CrocoObl OLIEHKH MEepCOoHaNa: OLEHKa
HoTeHIMala pabOTHUKA, OL[EHKAa MHIUBUAYAJIbHOTO BKJIaJa, aTTectauus kaapos. llemn
CUCTEMBI OLIEHKM IIepcoHana. McxoqHple NaHHbIE Ul OLICHKU NepcoHana. OCHOBHBIE 3a-
Jla4uM OLIEHKHU mnepcoHana. [loka3zaTrenn oLeHKH NepcoHaja: BBIIIOJIHEHHE HOPM BbIpaOOT-
K{; IPOU3BOAUTEIBHOCTD TPYAa; 3)PEeKTHBHOCTH TPy/1a; KAUECTBO BBINNOIHAEMON pabdo-
ThI; TPYAO3aTPAT MO KOJIMYECTBA OTPAOOTAaHHBIX YEIOBEKO-YacCOB; JIOMOJIHUTENbHBIE I10-
Ka3zaTenu. BUibl OlIeHKH KOHKYPEHTOCIIOCOOHOCTH YEJIOBEUECKHX PEeCypCOB: MCUXOJIOTH-
Yeckasi, colanbHas npodeccruoHanbHas. MeToabl OLIEHOK: aHKETHBIN, anmapaTypHbIH,
TecToBbIA. KpuTepuu OueHKH COTPYAHHUKOB (UPMBI: (paKTUYECKUE JaHHbIE (BHEIIHUN
BU/I, OJICXK]Ia, IOBEJICHHE, MaHEPhI, MPOUCXOXKIEHHE, 00pa3oBaHUe, KBaTU(UKAIINS); WH-
TEJIJICKT; 3aHATUS B CBOOOJIHOE BpPEMs; COOTBETCTBHE TPEOOBAHUAM OpraHU3AlUN; MOTH-
BaIUsl CTPEMJICHHE K BBIMOJIHEHUIO paboThl; ycepaue, sHTy3ua3M. OrpeneneHue UHIu-
BUyallbHOM 3HauuMocTH paboTHHkOB. HopmupoBanue Tpyna. Cpoku OCYILECTBICHUS
OILICHKH IIEPCOHANA: €KEIHEBHO, IEPUOINYECKU. OCHOBHBIE HEJOCTATKU IIpoLiecca OLEH-
K1 nepcoHana. TpagunuonHas arrectauus. Ilopsaok M 3Tambl NOBEAEHMs aTTECTALUU
MEHEDKEPOB U CIELUATIMCTOB.

Tema 9. PazBuTHne nepconajia B cucreMax npogeccuHoHaIbHOM MOAT0TOBKHU

YpoBHU TTpodeCcCHOHATBLHOTO 00yUeHHs] paOOTHUKOB. AHAIN3 0COOCHHOCTEH TO1-
TOTOBKH PA3JIUYHBIX MPO(HECCHOHANBHBIX Tpynn padOTHUKOB. CHUCTEMBI Pa3BUTHS TMEp-
coHaya opranuzanuu. OnpeaeeHne CyTH CUCTEMbI TOBBIIICHUS KBadupukanuu. OneHka
pa3BUTHUS CHUCTEM IMOATOTOBKM M MEPENOATOTOBKH KaJpoB Ha mepcrekTuBy. Cucrema
npodeccuoHanbHOM moarotroBku B Poccuiickoit deneparuu

Tema 10. KapbepHble Heiu ¥ IVIAHUPOBAaHHUE Kapbephl

AHanu3 NpUMEHUMOCTU M 3HAYeHUs] TEOPUM YEJIOBEYECKOro KaruTaia Uil UHIUBU-
JyaJIbHOTO yHpaBieHUs: kapbepoil. [IpobGiaemMbl MOCTaHOBKM KaphepHBIX IIENei paOOTHU-
KOB. Jl0JIroCcpoyHbIe M CpETHECPOUHBIE LIETU Kapbepbl. METOAMKY WHAUBUIYAILHOTO TL1a-
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HUPOBaHUsI Kapbepbl. TeopHusi 4eTOBEYECKOro KaluTajda U WHIUBHAyaldbHas Kapbepa.
Craguu Kapbepbl U 3a1IpOChl paOOTHUKOB

Tema 11. IIpodeccnonanbHasi OpHEeHTAIUA U BHIOOP nmpodeccun

Ananu3 npogeccuoHalIbHBIX METOAMK, IIPUMEHSAEMBIX B MPAKTUKE OLIEHKU U ca-
MooIeHKH. [TpuHIunel paccMOTpeHuUsl OOLENPUHATHIX MOHATHH «mpodeccus», «cre-
[UAIBHOCTbY, «KBaIM(UKALKA». AHATU3 MpoUEAyphl MPOo(ecCHOHAIBLHOTO BHIOODA.
Cocraienue anropuTMa GOpMUPOBAHUS YCIIEUTHONW Kapbephbl

Tema 12. Cnennduka ynpasiieHusl Kapbepoil 0TAeJbHBIX KaTeropuii pador-
HHUKOB

OcobeHHOCTH ympaBieHUs Kapbepoul pPyKOBOAAIINX PabOTHUKOB. OCOOEHHOCTH
yrnpasiaeHdeckoro tpyzaa. OnpeneneHne MOHATHUS «PEe3€pB YNPABICHUYECKUX KaJIpOB» H
pabdota ¢ HUM. OCOOEHHOCTH BBOJA B JOJKHOCTH PYKOBOJUTENS. AHANIN3 HEOOXOAUMO-
CTH M BO3MOKHOCTH JajbHeWIeld paboThl ¢ PYKOBOAUTENSMU CIIY>KO MO yNpaBIECHUIO
nepcoHanoM. Kanposslii pezeps u padora ¢ Hum. Crienuduka yrnpapieHus: Kapbepoil Mo-
JOJBIX CHEMATUCTOB.. AHAU3 KOMIUIEKCA 3TUYECKUX MPOOJIEeM B MOJIOJEKHOHN cpene,
CBSI3aHHBIX C KApPBEPHBIMH OXHIAHUSMH.. DTHUECKUE MPOOJIEMBI Kapbepbl MOJIOJIBIX
cnenuanuctoB Kapeepa >KeHUIMHBI- cielupuKa U npoodsaeMbl pa3BuTHs. OpraHu3alioH-
HbI€ MOMEHTBI Pa3BUTHUSl Kapbephl KeHUIUH. [IpuunHbl cienupukyu KapbepHBIX MpoIlec-
COB Yy JKEHIIMH-MeHeKepoB. OpraHM3alllOHHBIE MOMEHTBHI MOJATOTOBKM JKEHIIUH Ha
ylpaBlieHYeCKUue AOHKHOCTH.. [IpoOrmeMbl pa3BUTHsS Kapbepbl >KEHIIUH-MEHEIKEPOB.
['ennepHble aceKThl pa3BUTHUS Kapbepsl. ['eHaep, reHaepHble POIu U CTEPEOTHUIIb. [ eH-
JiepHble 0COOEHHOCTH MOTHBALIMM JOCTHXKEHUS U KapbepHbIX opueHTauui. I'eHnepHbie
aCIEKThl JUAEPCTBA U PYKOBOACTBA. M3MEHEHME I'e€HAEpPHBIX I'paHull. V3MeHeHue reH-
JIEPHBIX KOHTPAKTOB B TOCTCOBETCKUI MEPHO/I.

Tema 13 MoTuBams ¥ CTUMYJIMPOBAHNE IIEPCOHATIA

MotuBanysi Kak COBOKYNMHOCTh MOOYKIAIOIIUX BHYTPEHHHUX M BHEIIHUX JBHXKY-
IIMX CUJI. BHYTpeHHss peryisuus TpyJa0BOTO MOBEACHUS; PACIIOI0KEHHUE; YIOBIETBOPEH-
HOCTb paboOTOM; MPUBEPKEHHOCTh (QupmMe; IeHHOCTH; npuHIuUIbl. CucTeMa MOTHUBALUU
Tpyna. Mcnonp30BaHue Te€OpUM MOTUBALMK B YIIPaBJICHUHU NepcoHAIOM. ConepKaTebHble
Teopun motusanuu. Mepapxus norpedHocreit no A. Macnoy. @usnosnornyeckue norpeo-
Hoctu. [lorpebHoctu B GezomacHocTH. [loTpeOHOCTH B MPUHAUIEKHOCTH K COIMAIBHON
rpynne. [Torpe6HocTh B yBaxkeHuu. [lorpebHOCTh B caMoyBakeHHH.Mosienb npuoOpeTeH-
HbIX notpedbHoctert [|. MakKnemnanna. JIByxdakropuas moaens @. I'eprdepra. [pouec-
CyaJibHblE T€OpUM MOTHBaLMU. Teopusa oxunanuid B. Bpyma. Teopus crpaBenimBoCTH.
KommiekcHas nmpoueccyanbHast Teopust motuBauuu [loprepa — Jloynepa. CymHocTs Mo-
TuBauu Tpyna. llpomecc MoTmBammu: MOTPEOHOCTH, IEICHANPABICHHOE IOBEICHUE,
ynoBieTBopenue norpedHocrei. [lcuxodusnonorndeckre ocoOEHHOCTH YelloBeka. Marte-
puanbHas MotuBanus. MopanbHas MoTuBanus. PazpadoTka 3(pPeKTUBHBIX MOOMIPUTETb-
HBIX cucteM. KpaTkocpouHble U 0oJrocpouHble noouipeHus. HanbaBku Kak MmoouipeHue.
Harpaxxnenne Begyumx coTpyaHukoB. [IpoGiaemsl pa3paboTku cucTeM moouipeHus. Yda-
CTUE COTPYAHHMKOB B IPUHATUU PEIICHUI U B ynpaBieHUU. COBPEMEHHBIE TEOPUU TPYIO-
BOM MOTHMBallMU. 3HaY€HHUE TPYIOBOI MOTUBALIUU AJI1 BO3JICHCTBUS HAa TPYJIOBOE MOBEJIE-
HUE JIIOJICH.
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Tema 14 YnipaBiieHue pabo4uM BpeMeHeM Pa00THUKA

Pabouee BpeMst kak OCHOBa ompezeneHusl ToTpeOHOCTH B epconasne. BapuanTsl
UCTIOJIB30BaHMs pabouero BpeMeHHu: CBepXypouHas paboTa, cMeHHas padora, paboTa B
pexxume rudkoro pabodero BpeMeHHM, paboTa Ha YCJIOBMSX JIM3UHTA MEpPCOHANa, Bpe-
MeHHas pabota, OpuraaHas paborta, HeMoJHOEe pabouee Bpems, HagoMHas padoTa. [pe-
MMYIIECTBA M HEJIOCTATKHA BapUAHTOB HCIIOJIB30BaHUSI pabodero BpemeHu. Omnpenene-
Hue (oHma pabovyero BPEMEHHU; CPEAHErOJ0Basl YHCICHHOCTh Pab0unX; KOJIUYECTBO
0TpaOOTAaHHBIX JHEW W YacOB 3a T0oJ OJAHUM pabounM. OCHOBHBIE (aKTOPHI IJTAHUPOBA-
Hus pabodero Bpemenu. Knaccudukanus 3arpat pabouero BpeMeHH 10 OTHOIICHUIO K
TpeM dJIEMEHTaM MPOM3BOJICTBEHHOIO MpoIiecca: MpeaAMeTy Tpyaa, paboTHUKaM U 000-
pynoBanuto. llemomHeBHBIE W BHYTPUCMEHHBIE TIOTEpH pabouero BpemMeHun. Hempowus-
BOJIUTENBHBIC 3aTpaThl PabOYeTro BpPEeMEHHU M MX COKpalieHne. Metoapl yuera pabodero
BpeMEHU: XpoHoMeTpax; doTtorpadus padbodero BpeMeHH; GOTOXpoHOMETpax. Mero-
16l TJIaHUpBOAHUsl pabodero Bpemenu: npuHuun Ilapero, ananuz ABC, npuHiun Oi-
3eHxayepa.

Tema 15. ®opmupoBanue 01aronpUsITHLIX YCJIOBHM TPyAa

ApjanTanus Kak Mmpolecc B3aMMHOTO MPHUCIOCOOJeHUs padOTHUKA U OpraHu3a-
UM, ACHEKTHl aJanTaluu: MCUXO(U3NOIOTUYECKHH; COLUATbHO-TICUXOJOTHUYECKUI;
npodeccuoHanbHbIN; OPraHU3allMOHHbIN. DTanbl aJanTalud U UHTETpallii: 03HAKOMHU-
TEJbHBIN; AaCCHMWIALUS; MEPEX0] K CAMOCTOSTEIBHOW NEITENBHOCTH; IOJHAS CaMO-
CTOSITEJIBHOCTD; MACHTU(UKALKA. Moaens B3auMOJCHCTBHS 4YelloOBeKa M OpraHMU3allu-
OHHOTO OKpYy>keHus. [IpoOnema ycTaHOBIEHHS B3aMMOACHUCTBUS Y€IOBEKAa U OpraHu3a-
LHMOHHOIO OKpykeHus. OO0yyeHue npu BXOXKIACHUM B OpraHusanuio. BiusHue opranu-
3allMy Ha MPOLECC BXOXKJICHMS. 3aaul OPraHU3allMy Ha dTalle BXOXKJICHHsI HOBOTO pa-
OOTHMKA B OPraHU3alMOHHOE OKPY)KEHUE: pa3pylIMTh €ro CTapble MOBEIACHUYECKUE
HOPMBI; 3aMHTEPECOBATHh €ro B padOTe OpraHU3ali; IPUBUTH €MY HOBbIE HOPMBI I10-
BeJleHMs. Pa3BuTHE 4yBCTBAa OTBETCTBEHHOCTH IEPE] OpraHu3anueil. 3aBepuieHue npo-
1iecca BKJIFOUEHHUSI HOBOT'O YEJIOBEKAa B OPraHU3alMI0. Y CBOGHHE HOPM U LIEHHOCTEN Op-
raHMU3alUM HOBBIM cOTpynHUKOM. [loHsTHE «opranuzanus tpyaa». Odecnedyenue 6e30-
NacHbIX ycioBui Tpyaa. Knaccudukanus ycioBuil Tpyna: IpOU3BOJICTBEHHBIE; CaHU-
TapHO-TUTUEHUYECKHUE; TICUXO(pU3HOIOTHUECKUE; ICTETUUYECKUE; COLMalibHble. Dazbl
TPYAOCHOCOOHOCTH YeJIOBEKa: CTAHOBJIEHUE; pa3BUTHUE; PACLBET; 3aTyXaHUeE; MpeKpa-
menue. CTeneHu yTpaTbl pabOTOCHOCOOHOCTH: BpeMEHHas; ycroluuBas; mosHas. Oc-
HOBHBIE (PAKTOPHI IPOU3BOJICTBEHHON CPEIBI.

Tema 16 YnpapieHune npoueccoM BbICBO0OOKIECHHS NTePCOHAJIA.

TpynoBoi OroBOp, KaK OCHOBHOM JAOKYMEHT IPOLIECCA YIPABJICHUS IIEPCOHATIOM.
[Tonsitue «mpaBocyObekTHOCTHY. KoHTpakT, kak (opma TpymoBoro aoroopa. Cpoku
TPYAOBOTO J0roBopa. Buiel TpymoBoro moroBopa: OecCpOUHBIM, Ha OMNPE/IEICHHBIH
CPOK, YCTaHOBJIGHHBII 0 COTJIACOBAHHIO CTOPOH, 3aKIIOYaEMbIM Ha BPEMS BBIIIOJTHEHHS
omnpezeneHHo padoTel. [IpaBa n 00s3aHHOCTH COOCTBEHHHMKA IO TPYAOBOMY JOTOBODY.
[IpaBa u 06s13aHHOCTH PabOTHHKA 110 TPYAOBOMY JoroBopy. O0s3areabHbIE YCIOBUS KOH-
TpaKTa: CPOK €ro JIEHCTBUS; IpaBa U 00s3aHHOCTH CTOPOH; OTBETCTBEHHOCTH CTOPOH. [ a-
PaHTUM TIPU 3aKITIOYCHHUHM, U3MEHEHUH U MPEeKpalleHHH TPyAoBOro gorosopa. llonsTue
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«Heo0OCHOBaHHbBIN OTKa3y». [Ipouenypa 3akimoueHue TpyaoBoro jgorosopa. OcobeHHOCTH
3aKJIIOYEHHS TPYIOBOTO JAOroBopa ¢ (PM3MYECKUM JIHMILIOM. Perucrpaiust TpyJoBOro J10ro-
Bopa. CymHOCTh ¥ (YHKIIMH KOJUIEKTUBHOTO A0oroBopa. Chepsl 3aKitoueHus] KOJICKTHB-
HOro J10oroBopa. CTOPOHBI KOJIEKTUBHOTO JoroBopa. Coaep:kaHue KOJIEKTUBHOTO JIOTO-
Bopa. KonnekTuBHBIE MEperoBopskl, pa3paboTka U 3aKIII0OYEHHE KOJUIEKTUBHOTO JI0T0BOpA,
OTBETCTBEHHOCTh 3a €ro BblNoJHEHUE. [Iponenypa 3akirodeHnss 1 perucTpauuy KOJUIEK-
THUBHBIX IOTOBOPOB.

4.3. Conep:kanue NPpaKTHYECKHX 3aHATHIA (0uHast popMa 00yUeHus)

Tema 1. MeHEKMEHT TIEpCOHAIIA, KaK COIMAIbHAS CUCTEMA.
1. O6mas xapakTepuCTHKa TpeaMeTa Kypca «YTIpaBieHus IepcoHaioMy. UemoBeKk Kak 0OBEeKT MEHEIK-
MEHTa epcoHana °©
2. DBodronys KOHIENNIUH ynpaBieHus nepconana. COBpeMEHHBIE HAIPaBIICHUS Pa3BUTHS YIIPaBICHUSI
MIEPCOHATIOM
3. TocynmapcTBeHHOE ynpaBlieHHE TPyJOBBIMU pecypcamu B PO
OcCHOBHBIE IOHATHS YIPABICHU IEPCOHANIOM: TPYIOBBIE pecypchl, pabodas cuia, mepcoHal, Kaapsl
OpTraHH3aIINY.

Tewma 3. KagpoBas monuTHka opraHu3anuit
Crparerus 1 NOJIUTUKA YIPABJICHUS [1€PCOHATIOM

2. Ciyx0bI TIepcoHama: BUABI U QYHKIIAN

3. KaapoBoe enonpou3BoACTBO B OpraHU3aIuu
4. KagpoBas MoNMTHKA B CTPAHAX C Pa3BUTOW SKOHOMHKOM

Tema 4. [imanupoBanue u GopMUPOBAHKE ITEPCOHAIA

CyIIHOCTb 1NN ¥ 33]1a9¥ KaJ[POBOTO TIAHUPOBAHHUS
2. MeToapl MIaHUPOBAaHUS MOTPEOHOCTH B Kajipax. dakTopel, BIUSHHE Ha OyAylIHe MOTPEOHOCTH B
nepcoHae.
3. Ompenenenne MOTPEOHOCTH B TIEPCOHAIE, YHUCICHHOCTH IIEpPCOHAa, 3aTpar, HEOOXOMMMBIX IS
oOecrieueHus: OpraHu3aIuu KaJpamu.
4. BayTpuMpMeHHOE COIMANTLHOE TUTAHUPOBAaHUE

Tema 5. YnpapiieHre NpoleccoM pa3BUTHS MEpCOHAlIa
1.  CymHocTh npoheccHOHaIBHOTO Pa3BUTHS MepcoHaia. [IpodopueHTarus.
2. IIpodeccuonanbHoe 00ydeHnE BaXXHOE CPEACTBO MPOPECCHOHATIBHOTO Pa3BUTHUS
3. Merons! npodhoOydIeHHUS TIepcoHaTa

OmnpeneneHre NHANBUAYATLHOW COOCTBEHHOCTH PaOOTHHKA

Tema 8 OuieHrBaHUE U aTTECTAlMs IEPCOHANA
1. Coneprxanue, 3a/1a4i 1 OCHOBHBIC TTOAXOJIBI K OI[CHKE paOOThI IEpCOHAa
2. Artrecramus nepconana. Buabel aTTectammm.
3. HerpamunuoHHBIE TOAXOABI K OIICHKE TIEPCOHAA.

JenoBas olleHKa KauecTBa YeJ0BEUECKIX PECYPCOB

Tema 10. KapsepHsle 11e11 ¥ IIIaHUPOBAHHUE KaphePhI

CyIIHOCTb NOHATHSL, TUIIBI U (PAKTOPBI Kapbepbl. JTalbl Kaphephl U 3TAIlbI KHU3HH.

2. Be10op Kapbephl. IPUHLUIIBI YIPABICHUS 1 TNIAHUPOBAHHS KapbePHOU CTpaTEeTHH.
3. TexHOMIOTUSA YIIPABIECHUS KapbePOH.

4. @akTopsl ycliexa pa3BUTHsL Kapbephl.

Tema 12. Crientuduka yrnpapiieHUsI KapbepOr OTACIBbHBIX KaTErOpuii paOOTHUKOB
1. Ocobennoctu ympasieHuecKoro Tpyaa. OCOOCHHOCTH yNpaBlieHHS Kapbepod PYKOBOMSIIMX
PabOTHUKOB
2. OmpeneneHue MOHATHS «PE3EPB YIIPABICHUSCKUX KaIpoB» U paboTa ¢ HAM.
3. Oco0eHHOCTH BBOJA B JOJDKHOCTH PYKOBOAMTEIS

Tema 13. MoTuBaLMs 1 CTUMYJIMPOBAHKE TIEpCOHATA
1. Teopun MOTHBAITUU
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2. PykoBOACTBO mepcoHaIOM U MOTUBALIUS TPy
MoTuBaIys TpyJI0BOTO MOBEICHUS PabOTHHUKA

Tema 14 Yrpasnenre pabouriv BpeMeHeM pabOTHHKA
1. PaGouee Bpems v HANIPABIICHUSI €0 UCTIOIH30BAHMS.
2. MeroJpl ydeTa v TUIAHUPOBAHUS HCIIOJIh30BaHUs pabovyero BpeMeHH.
3. PesepBrI ucmonp30BaHus Pab0OIETO BPEMEHH.
[TyTu noBeItieHus 3G GHEKTUBHOCTH UCTIONH30BAHHS TPYAOBOTO BpEMEHH paOOTHHKA

4.4. Conep:kaHue caMOCTOSATEILHOM padoThI

Tema 1. MeHEKMEHT TIEpCOHAIIA, KaK COIMANIbHAS CUCTEMA.

1. YopasieHue nepcoHajioM B CTpaHax MUpa
2. PeiHOK Tpynma B PO
3. MeToa0I0rn4ecKrue OCHOBEI IUCIUILIMHEI « Y IPABICHUE IIEPCOHATIOMY

Tema 2. PecypcHoe obecrieueHme yrpaBaeHUs IEPCOHATIOM

1. MapkeTHHT mepcoHalia B YCIOBUSAX PHIHOYHOW dKOHOMHUKH. VICTOUHHUKH MOKPHITHSI TOTPEOHOCTEH B
TepcoHaIe.

2. ®opmupoBaHUEe KOJUIEKTHUBA OPraHU3aluu

3. CounanbHO-TMICUXOJIOTUUECKUM KIIUMAT B KOJUICKTUBE

4. JTHKA ENOBOTO OOIICHUS

Tema 3. KagpoBast moMTHKa OpraHA3aIiil

1. KagpoBas noiauTrka opraHuzaiui
2. HanpagneHust KapoBOTo IIaHUPOBAHUS
3. OmpeneneHue YUCIEHHOCTH pabOvMX Ha MPEINPUSTHN

Tema 4. [imanupoBanue u GopMUPOBAHKE ITEPCOHAIA
1. . IInanmpoBanue Habopa mepcoHana

2. IIpodeccnoHABHEBIN TTOI00P KaapoB

3. Opranusaius npodeccuoHaaIbHOro 0TOopa

Tema 5. YnpasreHue npoueccoM pa3BUTHs IEPCOHANA
4. CymHocTb npodeccHOHANIBHOTO Pa3BUTHS Nepconana. IIpodopuenrarys.
5. TlpodeccronansHoe 00yueHHE BXKHOE CPEACTBO MPOPECCHOHATEHOTO PA3BUTHS
6. Metoasl mpodoOyueHus nepconana

Ompenenenre HANBUAYAIHHOM COOCTBEHHOCTH PabOTHHKA.

Tema 6. YripaBneHrne MOOMIBHOCTBIO KaIpOB, TPYAOBas Kapbepa.

1. CyurHoCTh NOHSTHSA, TUITBL ¥ (PaKTOPBI Kapbepbl. DTambl Kapbephl U ATAIIbI KU3HU.
2. Be10op kapbephl. IPUHLUIIBI YIIPABJIECHUS U INITAHUPOBAaHUS KapbepHOIl CTpaTEeruH.
3. TexHOMOTUSA YIIPABIEHUS KapbePOH.

Tema 7. Ouenka paboT 1 pabOTHUKOB

1. TlpunymurenpHas OTOOpPOYHAS OIICHKA.

2. OreHKa ¢ IOMOIIIBIO CHCTEM, OTMPAIOIINXCS HA XapPaKTEPHBIC JIMYHOCTHBIE YEPTHI.

3. Orenka paOOTHUKOB 110 Pe3yJIbTaTaM TPYy/a.

OreHKY HaYaIBHYKA CO CTOPOHBI MOAYMHEHHBIX. OIeHKa M0 KPUTHIECKUM CUTYaAIMAM U TEXHOJIOTHS TTa-
HEJILHBIX UCCIICIOBAHUN

Tema 8 OnieHMBaHUE U aTTECTAITUS TIEPCOHATIA
1. TIIpodeccuoHanbHas MOArOTOBKA repcoHaia. ®opmbl mpoGoOyUueHuUs.
2. CopnepxaHue, 3a71a94 ¥ OCHOBHEBIC ITOIXO/TBI K OIICHKE pab0ThI IepCOHAa
3. Arrtecrauus nepconana. Buasl artectanuu.

Tema 9. Pa3zButre nmepcoHana B cucTeMax MpodecCHOHaTLHOM MOATOTOBKU
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1. VYporHU npodeccrnoHaTbHOrO 00yUeHUS paOOTHUKOB.
2. Ananmm3 ocoOeHHOCTEH TTOATOTOBKH Pa3IMYHBIX TTPO(ECCHOHATBHBIX TPYIIT PAOOTHUKOB
3. OnpeneneHne CyTH CUCTEMBI TIOBHIIICHUS KBATU(PUKAIIH

Tema 10. KapsepHble 1€ U ITIaHUPOBAHUE KapbePhI

1. TIpoGnembl TOCTAHOBKM KaphEPHBIX IIE€i pabOTHUKOB.
2. JlonrocpodHbie ¥ CpeTHECPOUHBIC TIeTH Kaphephl.
3. Craauu Kapbephl U 3apockl paOOTHUKOB

Tema 11. IIpodeccruoHanbHas opueHTaLUs U BEIOOP mpodeccuu
1. Amnamus npodeccHOHANBHBIX METOIMK, IPUMEHIEMBIX B IIPAKTUKE OLIEHKU U CAMOOIIEHKH.

2. TlpuHIMIBI pacCMOTPEHHUS OOIIETPUHATBIX TOHATHH «IIPOQECCHs», «CIENUATBHOCTEY, «KBATU(H-
KaImsy.

3. Awmanus npoueaypsl IpoeCCHOHATBLHOTO BBIOOPA.

Tema 12. Crientuduka yrnpapiieHUsT KapbepOr OTACIBbHBIX KaTErOpuidi paOOTHUKOB
1 .Oco0eHHOCTH yIpaBIeHUS Kapbepol PYKOBOISIINX paOOTHUKOB

2. KanpoBerit pe3eps u paboTa ¢ HUM.

3. Cneuunduxa ynpapieHUs KApbepOl MOJIOJIBIX CIIEIHATNCTOB

4. TlpobGiieMbl pa3BUTHS Kapbephl )KCHIITMH-MEHEKEPOB.

5. T'enpepHble acTiEeKThI pa3BUTHS KapbEPBHI.

Tema 13. MoTuBarmst ¥ CTUMYIIFPOBAHHE TTePCOHATIA
1. MoruBanus Kak COBOKYITHOCTb MOOYKIAIOMINX BHYTPEHHUX U BHEITHHMX JBHKYIINX CHIL

2. BHYTpeHHsS Perylsius TPyAOBOro IOBEICHHUS; PACIIONOKEHNE; YI0BIETBOPEHHOCT PabOTOIA;
MIPUBEPKEHHOCTH (PrpMe; IEHHOCTH; TTPUHIIUTIBL.

3. Cucrema MOTHMBAlUHK TPYJa.

4. Hcnonp3oBanue TCOPUU MOTHUBAILINU B YIIPABJICHUU IIEPCOHATIOM

Tema 14 YnparrieHue pabounM BpeMeHeM pabOTHHKA

1. Pabouee Bpemst Kak OCHOBA OIIPEAEICHHS TOTPEOHOCTH B TIEPCOHAIIE.

2. BapumaHThI HCIIOIBE30BaHMS pabOUEro BpEMEHH.

3. Omnpenenenue GoHaa pabouero BpeMeHHU; CPEIHEr010Bast YUCICHHOCTh Pa00YHX; KOJHYECTBO OT-
pabOTaHHBIX THEH M 9acoB 3a IO/ OJHUM PabOUNM.

4.  OcHoBHBIE (haKTOPHI ITAHUPOBAHUS pabOUEro BpeMEH!

Tema 15. @opMupoBaHue 0IaronpUATHBIX YCIOBHHA TPy
1. Apmanranms kak npouece B3aMMHOTO HPHCIIOCOONEHUS paOOTHHKA M OPraHU3AIHH.

2. ACHEeKTHI aIanTaluy; MCUX0(U3NOTOTUICCKHI; COIMATHHO-TICHXOJIOTUICCKHIA; TPOECCHOHATb-
HBII; OpraHu3aluOHHBINA

3. Dransl aanTaluy ¥ HHTETPALHH.

4. Mopenb B3aMMOIEHCTBHS Y€I0BEKA M OPTaHU3alIMOHHOTO OKPYKEHHS.

Tema 16. YpaBiieHHE TTPOIIECCOM BHICBOOOXKICHHS ITEPCOHANIA.

1. TpymoBoii 10roBop, Kak OCHOBHOM JOKYMEHT IPOLIECCA YIIPABICHHS IIEPCOHATIOM.

2. Tlonsarue «11paBocyObeKTHOCTE». KOHTpaKT, Kak (popMa TPyJA0BOTO JOTOBOPA.

3. Tlpasa u 06s3aHHOCTH COOCTBEHHHUKA 110 TPYAOBOMY I0roBopy. IIpasa u o6s3aHHOCTH pabOTHUKA 10
TPYZAOBOMY JIOTOBOPY

4. Oco0eHHOCTH 3aKIIFOYEHNS TPYIOBOTO JOrOBOpPa C (PU3HHECKUM JIULIOM.

3. Peructparms TpyaoBoro 10roBopa.

6. CymHOCTh ¥ GYHKIIUHN KOJUIEKTHBHOTO JToroBopa. [Iporemypa 3akimoueHnst 1 periucTpariiu
KOJIJIEKTUBHBIX JIOTOBOPOB.
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5. KoHTpoOJIb Ka4yecTBa 0CBOCHHUS JMCIUIIIHHBI

Texkymuil KOHTPOJIb U IIPOMEKYTOUHAsL aTTECTALMS OCYLIECTBIISIOTCS B COOTBETCTBUU C
«ITonoxxeHneM o TEKyIEM KOHTPOJIE YCIIEBAEMOCTH U IPOMEKYTOUHON aTTeCTal[K 00y4arolnX-
csi B ABTOHOMHOH HeKkomMMepueckoil opraHm3anuu «OOpa3oBarenbHas OpraHU3als BBICIIETO
00pa3zoBaHMs» «Y HUBEPCUTET IKOHOMUKH U YIIPABICHUSD).

Bun nmpomexyTodHOM aTTecTanuu — 3k3aMeH. PopMa IIPOBEACHUS MPOMEXYTOYHOM aT-
TECTallM¥ — NMCbMECHHBIN K3aMEH.

@OHI OLIEHOYHBIX CPEJCTB 10 AUCLUIUIMHE IPUBEJIEH B NIpUiI0KeHUH K PIT]]

6. YueOHO-MeTOANYeCcKOe o0ecniedeHne AU CUUIIIMHBI
1. Unxuesa .M. YmpaBieHue nepcoHaAJIOM OpraHU3allMy: METOJIMYECKHE PEKOMEHa-
UK K ceMuHapckuM 3ausatusiv /  JI.M. UmxueBa — Cumdeponons: AHO «OOBO» «YHusep-
CUTET SKOHOMUKHU U yrnpaBiaeHus», 2022. — 32 c.

2. UnxueBa .M. YnpasieHue NepcoHaIoOM OpraHU3alluu: METOAMYECKHE pPEKOMEHMa-
MY TI0 OPTaHU3aINHA CaMOCTOSTEIIBHOW pabOThI CTYJIEHTOB / J.M. NnxueBa — Cumdbepo-
nosib: AHO «OOBO» «YHUBEpCcUTET 3KOHOMUKHU U yIpaBieHus», 2022. — 32 c.

7. IlepeyeHb OCHOBHOW U JONOJHHUTEIbHON YUeOHOM JUTEpaTyPbl, HEOOXO0AMMOI 15l 0C-
BOEHUSI TN CHUIJIMHBI
@) OCHOGHaA yueOHan 1umepamypa:

4. Enxun, C. E. YnpaBneHue nepcoHagoM opraHu3anuu. Teopus yrmpaBieHUs! YeJIOBe-
yeckuM pasButueM : yueoHoe nocodue / C. E. Enkun. — Caparos : Aii [Iu Ap Meaua, 2019.
— 236 c. — ISBN 978-5-4497-0202-9. — Tekcr : snextponnsiii / [IPR SMART : [caiiT]. —
URL: https://www.iprbookshop.ru/86681.html

5. Ky3emuHOB, A. B. YnpaBiieHre nepcoHaaoM opraHu3aIiiy : METOJUYECKOE ocoone
/ A. B. Ky3pmMuuoB. — Cumpeponons : YHUBEPCUTET IKOHOMHKH U yripasieHus, 2019. — 135
c. — Texker : oanextponnsndi / IPR SMART : [caiit]. —  URL:
https://www.iprbookshop.ru/89499 html

6. [andwiosa, O. B. YnpasieHue nepcoHaaoM: OCHOBEI TEOPHH : yuyeOHOE rmocooue /
O. B. ITan¢punosa. — Pocrto-Ha-/lony : JIOHCKO# TOCyIapCTBEHHbIH TEXHUYECKHIH YHHUBEPCH-
teT, 2020. — 56 c. — ISBN 978-5-7890-1842-2. — Texkcr : anekrponssiii // [PR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/118110.html

0) OonoinumenvHasn yueOHaAA TUmMeEpamypa:
7. MazunkuHa, E. U. FickyccTBO ycrenrHoi nmpe3eHTanuu : npakrudeckoe nocodue / E. . Ma-
3uikuHa. — 2-¢ u3a. — CapatoB : A [Iu Op Meaua, 2019. — 151 ¢c. — ISBN 978-5-4486-
0469-0. — Texker : 2neKTpOoHHBI // DnekTpoHHO-OnOMMoreynas cucrema [PR BOOKS :
[caiiT]. — URL: http://www.iprbookshop.ru/79633.html
8. I'muk, /1. . DddexruBHas pabora ¢ nepcoHanoM : npakrudeckoe mocodue / [. . I'nuk. —
2-e u3a. — Caparos : Ail [1lu Op Meaua, 2019. — 144 c. — ISBN 978-5-4486-0472-0. —
Tekct : AJICKTPOHHBIN // IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/79699.html
9. . Macainosa, 0. A. lHHOBaIlMOHHBIC TEXHOJIOTHHU YIPABJICHHS MEPCOHAIIOM : y4eOHOE
nocobue / FO. A. MacanoBa. — Mocksa : Aii [Tu Ap Menua, 2021. — 323 ¢. — ISBN 978-
5-4497-1161-8. — Tekctr : omekrtponnsii // IPR SMART : [caiir]. — URL:
https://www.iprbookshop.ru/108225.html
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8. [lepeyenn pecypcoB HHGOPMAIIMOHHO-TEJIEKOMMYHUKANINOHHOI ceTn «UHTEepHeT»,
HE00XOAUMBIX JIfl OCBOCHH S AUCIHUIIMHBI
1. HndopmanmonHo-npaBoBoit mopran «l"apant»: opunmansueiii cait. — URL:
http://www.garant.ru — TeKCT: 3JIEKTPOHHBIH.
2. Hudposoii obpazoBarenbHblil pecypce «IPRsmart»: opunmansusiii caiit. — URL:
http:// www.iprbookshop.ru/ — TekcT: 31eKTpOHHBIH.

9. MeTonuyeckue YKa3aHUs 1l 00y4al0IUXCH
110 OCBOCHHIO TUCIHUILINHEI

[Ipn nmpoBeneHuil neKUUi, CEMUHAPCKUX (MPAKTUYECKUX) 3aHATHUI, CaMOCTOSITENbHOM
pabote oOyuaromuxcsi IPUMEHSIOTCS UHTEPAKTUBHBIE (JOPMBI MPOBEACHUS 3aHATHI C IENBIO
MOTPYKEHUS 00y4aIoIIUXCs B pealibHyI0 atMochepy mpodecCHOHATBHOTO COTPYAHUYECTBA 10
paspenieHuto mpo0seM, ONTUMAIBLHON BHIPAOOTKH HAaBBIKOB M KAa4eCTB OyAYIIEro Creryaiu-
cra. MaTepakTiBHBIE ()OPMBI IPOBEACHUS 3aHATHH MpeAIonaraloT 00yuyeHre B COTPYIHUYECT-
Be. Bce yuacTHHKM 00pa3oBaTeNnbHOTO Mporiecca (IpernoiaBaresib 1 00yJaromuecs) B3auMo-
JNEUCTBYIOT OPYT ¢ OpYyroM, oOMEHWBalTCS WH(OpMAIHE, COBMECTHO PEIIAIOT MPOOJIEMBI,
MOJIETTUPYIOT CUTYAIHIO.

B yuebHOM mporiecce CHOIb3yI0TCs HHTEPAKTHBHbIE (DOPMBI 3aHATHI:

- TBOpUYECKOE 3a7aHue. BhIMoaHeHne TBOpUECKUX 3aaHuil TpeOyeT oT o0ydaromerocs
BOCIIPOM3BE/ICHUE MOJMYyYEHHOH paHee MHpopMauuu B ¢GopMme, ONpenensieMoil MmpernoaaBate-
JeM, U TpeOyrollel TBOPUYECKOTo MOaX0a;

- TpymmoBoe oOcyxaeHue. ['pymnmoBoe 00CyX)aeHHE KOro-ITu00 BOIPOCA HAIMPaBICHO
Ha JOCTIKEHHHU JTyYIIEr0 B3aMMOIIOHMMAHUS U CIIOCOOCTBYET JIYUIIEMY YCBOCHHIO U3y4aeMo-
ro MaTepuala.

B xome ocBoCHHS TUCIUIUIMHBI TIPH MPOBECHUN KOHTAKTHBIX 3aHSATUN HCIIOJIB3YIOTCS
cnenytomue (HopmMbl 00ydeHHUs, CIOCOOCTBYIOIMKE (GOPMHUPOBAHUIO KOMIETEHIIUN: JICKIIUH-
JTUCKYCCUU; KEHC-METO; pelIeHne 3a/1a4y; CUTYallMOHHBIA aHaiu3; o0CyxKJeHue pedeparoB u
JIOKJIaJI0B; pa3paboTKa rPyNIOBBIX MPOEKTOB; BCTPEUHU C MPEICTABUTENSIMU TOCYJapCTBEHHBIX
1 OOILECTBEHHBIX OPTaHU3AIHA.

10. Ilepeyens HH(POPMAIIMOHHBIX TEXHOJIOTHH, HCIOJIb3yEeMBbIX IIPH OCYIIECTBJICHHH 00-
Pa30BaTEJbHOI0 MPoLecca M0 AMCHUILINHE, BKIIYas NepedyeHb POrpaMMHOro odecre-
YeHHsl 1 HH(POPMAIMOHHBIX CIIPABOYHBIX CHCTEM (IIPH HEOOXOAMMOCTH)

B mporecce NEKIMOHHBIX M MPAKTHUECKUX 3aHATHUH MCIONB3YETCs CIleAyloliee Ipo-
rpaMMHOE 00ECTICUCHHE:

*mporpaMmsl, oOecrieunBarone A0CTyn B ceTh «MHTepHer» (Hampumep, «Google
chromey);

*MporpaMMBbl, TEMOHCTpAIlMA BHJJIEO MaTepUaloB (HAampuUMep, mpourpeiBatesb «Win-
dows Media Player»);

*mporpaMMBbl IJIT IEMOHCTPAIIMK M CO3JaHMs Tpe3eHTanui (Hampumep, «Microsoft
PowerPointy).

11. Onucanne MaTepHAJIbHO-TEXHHYECKOT0 00ecneyeHus1, He00X0AMMOro Il OCYIIeCTB-
JIeHHs1 00pa30BaTeJIbHOI0 MpoLecca Mo JUCHUIINHE

Jns  mpenojgaBaHUS JUCHUIUIMHBEI HEe TpeOyeTcs CHEeNHalbHBIX MaTepualibHO-
TEXHUYECKHX CPEACTB (J1abopaTopHOro 0O00pyAOBaHMS, KOMIBIOTEPHBIX KJIaccoB U T.11.). On-
HAaKO BO BpPEMs JICKIIMOHHBIX 3aHSATHH, KOTOPBIE MPOBOJATCSA B OOJIBIION ayTUTOPUH, MCIIOIb-
30BaTh MPOEKTOP JUISI JIEMOHCTPALUU CIAiIoB, CXeM, TabJuI U TMPOYero Marepuana, MyJIbTH-


http://www.garant.ru/
http://www.iprbookshop.ru/
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MenuiiHbie TipoekTopbl Epson, Benq ViewSonic; skpaHbl Uil IPOEKTOPOB; HOYTOYKH Asus,
Lenovo, MUKpO(OHBI.
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