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1. OHEHOYHBIE CPEJACTBA JJIAA TEKYIIEI'O KOHTPOJIA

CpencTBa OLICHMBAHHS B XO/I€ TEKYIIEr0 KOHTPOJIS:
YCTHBIE OIIPOCHI B XOJ1€ CEMUHAPCKUX 3aHSTH;
pedepartsr;
— TECTUPOBAHUE,
— HPaKTHYCCKHC 3alaHNs, BBIIIOJHACMBIC B X01€ CEMHUHAPCKOTO 3aHATHUA UM PCKOMCH-
JyeMBblIe JUISl CAMOCTOSATEIIBHONU pabOTHI.

Komnerennusi YK-3 — Crioco6eH oCyIIeCTBIISATh COMATBLHOE B3aMMO/ICHCTBHE U pea-

JN30BBIBATh CBOIO POJIb B KOMaH/IE
YK-3.1. 3naer YK-3.2. Ymeer YK-3.3. Baaneer

3HaeT OCHOBBI CUCTEM- YMmeer peanu3oBaTh Brnageer naBbikamu
HOT'O OAX0/a K OCYILIECTBIIE- MIPUHIMIIBI KOMAHJIHOW pa- | KOMaHIHOW pabOThI MpH pe-
HUIO TTOUCKA, KPUTUIECKOTO 00ThI; BBIpaOATHIBATh KO- | MIEHUH IMOCTABJICHHBIX 33/1a4;
aHajn3a U CUHTEe3a UH(popMa- MaHJIHYIO CTpPaTeruio; OIl- | COIHATBHOTO B3aUMOICHCT-
[IUU 17151 pEeLICHHS] IOCTaBJICH- penensiTh CBOIO POJb M CO- | BUS B KOJUIEKTUBE KOMaH/IbI;
HBIX 3a1a4 IIHUaJIbHOC B3aHMOHCﬁCTBHe pcajmsannunu KOMaHI[HOf/'I

B KOMaHJHOU paboTe CTpaTeruu U CBOEH poiu B
KOMaH]1e
11 Ne 1-60 1.2 Ne 1-30 1.4 No 1-25
1.3 Ne 1-30

11 Bomnpocekl K TekynieMy KOHTPOJIIO

1. MecTo 1 poJib ynpaBJIeHHS ITIEPCOHATIOM B CUCTEME YIIPABIECHUS OPraHU3alHei.

2. 3aauu ¥ HaIpaBJIeHUs PabOTHI MO YIPABJIEHUIO YEIOBEUECKUMHU PECYpPCaMU OpraHu-
3a1uu.

3. MeToapl ¥ IPUHLIMIIBI YIIPABIEHUS IIEPCOHAIOM OPraHU3ALNH.

4. OcHOBHBIE ATalbl Pa3BUTHS HAYKHU O repcoHane. KoHuennum ynpasieHus nepcoHa-
JIOM.

5. 3apyOexHbIi ONBIT YIPABJIEHUS IEPCOHAIOM U €r0 afaNnTalus B POCCUICKUX OpraHu-
3anusX.

6. [lepconan npennpusaTHs Kak 00beKT ynpanieHHus.. OCHOBHbIE XapaKTEPUCTUKH I1EPCO-
Hana. CTpyKTypa nepcoHana OpraHu3alny.

7. JIBrKeHne nepcoHalia: OCHOBHBIE IPUYUHBI M IOKA3aTENH.

8. CucreMa ynpaBJieHHs NEPCOHATIOM OpraHu3aliy. XapaKTepUCTHKa OCHOBHBIX (PyHK-
[UOHAJIBHBIX MOJICHCTEM.

9. OpraHu3annoHHas CTPYKTypa CIyKObl YIpaBIeHUs IEPCOHATIOM.

10. MecTrononokeHue ciry>kO0bl yIpaBlIeHHsI IEPCOHATIOM B OpTaHHU3AIUH.

11. Ponb ciy:x6bI IO paboTe ¢ IEPCOHATIOM B CUCTEME YIPaBICHHs OpraHu3anueit. 12.
3aauu KaJpoBbIX CIYKO Ha pa3HbIX CTaJAUAX Pa3BUTHS OPraHU3ALINU.

13. TIIpaBoBoe oOecrieueHNe CUCTEMBI YIIPABJICHUS TIEPCOHAIOM.

14. Knaccuduxaius 1 xapakTepuCcTUKa HOPMAaTUBHBIX JOKYMEHTOB, PETYIUPYIOLINX
TPYZOBbIE OTHOILIEHUS C IEPCOHATIOM OpraHU3alUH.

15. BHyTpHOpraHu3aniOHHbIE HOPMAaTUBHO-METOAUYECKHE JOKYMEHTHI: [lonoxenne nim
VYcTaB, NOJI0XKEHUS O CTPYKTYPHBIX NOJIpa3Ae/IEHUAX, IITATHOE paCIIMCaHKE, JOHKHOCTHBIE UH-
CTPYKLIHH.

16. 3agauun cimy>xObl ynpaBieHHUs NEPCOHATIOM MPHU peaTu3alliy pa3InyHbIX CTPATEeTHii
OpraHH3alHy.



17. KagpoBast NOJUTHKA OPraHU3alMU: TIOHATHE, IPEIHA3HAYEHNE, OCHOBHBIE SJIEMEHTHI.

18. KagpoBas nonutuka opranuzanuu. @akTopel, ONPEIeIIone KaJpoByIO MOJIUTHKY.
TuIbl KagpOBOY MOJIMTHUKHU.

19. MapkeTuHr nepcoHaia: noHsatue, GyHkiuu. OCHOBHBIE 3Talbl MAPKETUHTOBOM J1es-
TEIHHOCTH B 00JIACTH TIEPCOHATIA.

20. OcHOBHBIE HAIIPABJIEHUS IEPCOHATI-MAPKETUHIA, X XapAKTEPUCTUKA.

21. AHanu3 BHEUIHETO PbIHKA TPY/AA U KaJPOBOI CUTYyallul B PETUOHE KaK (QyHKIHUS Mep-
COHaJI-MapKeTHHTIa.

22. KagpoBoe niaaHupoBaHuE. Y POBHU KaJpOBOI0 IUIAHUPOBAHUS. DTalbl KaApOBOTO
IUTAHUPOBAHMSL.

23. ®akTopsl, BIAUSIONINE HA TUIAHUPOBAHKUE MTOTPEOHOCTH B epconane. Coaepkanue
OIIEPATUBHOIO IJIaHA PAOOTHI C IEPCOHATIOM

24. Ananus u onricanue padoThI (paboyero Mecta): Ha3HAYCHHE U CoJiepKaHue. MeTo b
aHajam3a pador.

26. Ilonbop nepcoHana: MOHATUE, 3TAIbl, UX XapaKTEPUCTHKA.

27. BHeuiHue U BHYTpEHHHE HCTOYHUKH IIPUBJICUEHHS TEPCOHANIA, UX OLICHKA.

28. Metopl 0TOOpa NEpCOHANa, UX XapaKTEPUCTUKA.

29. CobecenoBanue kak MeTos oroopa nepconaia. [lpaBuna nposenenus codbecenona-
HUSL.

30. KonkypcHoe 3ameleHle BaKaHTHBIX JJOJDKHOCTEH: MMOHSTHE, BUJIBL, LIEJIM KOHKYPCOB;
TEXHOJIOTHH UX TPOBEACHHUS.

31. Ilponenypa Haiima Ha paboTy.

32. lIponenypa mpuema Ha padboTy. TpynoBoit qoroBop (cimyxeOHbIi KOHTPAKT). JomK-
HOCTHAasi UHCTPYKIIHSL.

33. McnbITaTenbHbIi CPOK, €r0 POJIb U OpraHu3aLusl.

34. KonnextuHbIi 10oroBop. OCHOBHBIE ITpaBa U 00s13aHHOCTH PAOOTHUKOB.

35. Opranuzanus Tpy/Ja nepcoHasa: MmoHsATHe, 3a/1a4u, HalmpaBJICHUs pabOoTHI.

36. Paznenenue u koonepanus TpyAa B OpraHU3allMy: OCHOBHBIE TPUHIIMIIBI U BUJIBI.

37. YcnoBus Tpyjaa nepcoHana: BUIAbl U UX XapaKTEPUCTHKA.

38. JlucuunumHa TpyAa U TpyAOBOM pacnopsIoK.

39. PaGouee Bpems nepcoHaia ¥ BpeMs OT/ibIXxa. MeToabl n3yuyeHus: pabouero BpeMeHH.
['n6kuit rpaduk paboThI.

40. BeicBOOOXI€HHE MTEpCOHAA: BU/IbI, IPAaBOBOE 00ECIIEYeHNE, OCHOBHbBIE MEPOTIPUS-
THS.

41. YBonpHEHUE NepcoHaa: nousaTue u Buabl. [Ipouenypa yBoinbHEHHS COTPYIHUKOB.

42. CokpalleHue nnepcoHana. AJbTEpHATUBBI COKPAILECHNUS.

43. Ilonarue TexkyuecTu kaapoB. CrocoObl yIpaBiIeHHs TEKY4YECThIO KaJIpOB.

44. Ananrtanus nepcoHana: MOHATHE, BU/IbI, ATAIlbl, TOKA3aTeIH aAalTHPOBAHHOCTH.

45. YnpaBneHue ajantanyen nepcoHaia. Beeenue B JOKHOCTh: OpraHU3alus mpore-
TyPBI.

46. PaccTaHOBKa MepcoHAIA.

47. Opranu3zanus Tpyzia nepcoHaia.

48. YnopaBneHue pa3BUTHEM NIEpCOHaa.

49. TIpoeccronanbHoe 00yueHHe epcoHaa: 3a1a4u, METOJIbl U (POPMBI.

50. Ouenka nepcoHasia. MeToibl OIIEHKH NIEpcCOHaa.

51. ®@axTopsl, BIUSIONINE Ha TPOPECCHOHATBHYIO AP PEKTUBHOCTh paOOTHUKOB.

52. AtrecTanus nepcoHasna: OCHOBHbBIE IEJIU, TOPSAAOK MPOBEIEHUS, OCHOGHbIE ITAIIbI.

53. B3auMoCB#3b aTTECTALMU C APYTUMH DJIEMEHTAMH CUCTEMBI YIIPaBIEHUS IEPCOHA-
JIOM.

54. IlonsaTue nenoBoii Kapsepbl. Buibl kapbephl. DTallbl Kapbephl.

55. YnpaBnenue 1e10BoOi Kapbepou.



56. PaboTa ¢ kKaJ[pOBBIM pe3epBOM: TUIaH U OCHOBHBIE dTarbl (HOPMUPOBAHUS PE3EPBa
KaJIpOB.

57. IlonsTHe, CyIHOCTh M 3HAYE€HUE MOTUBALIMU [IEPCOHAIA OpPraHU3aLUH.

58. YnpaBienue Tpy10Boid MOTHBaLKe. MeTobl MOTHBALIMH.

59. ®opmsbl cTuMmynupoBanus Tpyaa. ColnaabHbI AKET, €T0 POJIb.

60. CymrHocTh 3apaboTHO# uatel. @akTopsl, Biaustomye Ha ypoBeHb 3I1. @opMmel u cuc-
TEMBI OIUIAThI TPyAA

1.2 Tembl pedepaToB

1. XEeIXaHTUHT B TPAHCHALMOHAJIBHBIX KOPOIIOPALUX.

2. [ToBbImeHne MpohecCHOHATFHOTO MacTePCTBa MEHEHKEPOB Ha ATIOHCKHUX MPe-
IPUATHSIX.

3. VYnpasieHue ABUKECHUEM M Kapbepoil epcoHasa B AMOHCKUX (hrupmax.

4, VYnpasieHue IBIKSHHEM M Kapbepoil epcoHaia B HEMEIKUX (rpMax.

5. Ponp npodeccroHalbHBIX COIO30B CO3JAIOTCA B OCYILECTBJICHUM 3allUTHI TPY-
JIOBBIX M COLIMAJIbHO-DKOHOMMYECKUX IPaB TPYAOBBIX KOJUIEKTHBOB.

6. Hcnonp3oBanue npunuuna [lapero npu miaHupoBaHuu paboyero BpeMEHU PYyKo-
BOJMTEIEH U CIIEUAIACTOB.

1. Omutara Tpyaa paboTHUKOB 1o cuctemaMm CkaHIIOHA, Pakkepa u «mnporueiipy.

8. MeToibl CTUMYJIMPOBAaHUS NEpCOHANIA, MPUMEHSEMbIE B aBTOMOOUJIBHBIX KOP-
nopanusax «Xeéuna» u «KMA».

Q. ATtTecTanus nepcosaina Ha Beayumx ¢pupmax OPI.

10.  Kourpons nepconana B Bexymumx ¢upmax CIIA.

n OcCHOBHBIE YCJIOBUS MPABUIIBHOTO 110100pa KapoB.

12 dopmMHUpoOBaHUE pe3epBa KaJpOB Ha BBIIBUKCHHE.

13 CymHocTh TpeOOBaHU K OLIEHKE U aTTEeCTAaIlK KaJIpOB OpraHU3alllu.

ITopsimok arrecranyy KaapoB Ha MPEANPUATHUIX.

ITonsATHE PalMOHAIILHOIO PEXXKUMa TPYAA U OTAbIXA.

Buasl KOHTPOJIA COCTOSIHUS NIEPCOHAIIA U UX XaPaKTEPUCTUKA.

CyIIHOCTh ¥ BUIBI aaNTaIly KaIPOB HA MPEANPUSITHSIX (OpraHu3aIysiX).
IIpn4uHBl ¥ BUIBI YBOJIBHEHHUS IIEPCOHAIIA.

Opranu3anus cucTeMbl 00y4eHHs IepcoHaa.

Bunpl 06y4yenus nepconana. Ix npeumyiiecTBa 1 HETOCTATKH.
CopepxaHue 3TanoB U LEIH Kapbepbl MEHEIKEPA.

IIpaBuna ynpasieHus Ie10BOU KapbepoH NEpPCOHAA.

TurbI ICUX0NOTHYECKUX 0apbepoB MPU HOBOBBEICHUH U UX XapaKTEPUCTHKA.
VYrpaBieHre NepCOHAIIOM B YCIOBUAX HOBOBBEICHHM.

MotuBaius u ee posib B YIPaBICHUH [1IEPCOHAIOM

OcHOBBI, BU/Ibl M TEXHUKA JEJIETMPOBAHUS IOJTHOMOYHNH.

WnauBuayanbHOE MIIaHUPOBaHUE pabouero BpeMeHH pyKOBOIUTEIIS.
@DakTOpbI, BIUSIONINE Ha TPYAOBYIO IEATEILHOCTh U CMEHY pabodero Mecra.
DopMHUpPOBaHUE U PETYIMPOBAHUE B3aUMOOTHOLLIEHUN IIEPCOHAIA.

BEBBNBRRBRRBEENBEER

IIcuxonoruyeckue acmeKThbl CTUMYJIMPOBAHHUA TpYyJda.

1.3 TecToBBIE 3aJaHHUA
1. Kakoe ynpaBJ/jieHYUeCKoOe AeiiCTBHEe He OTHOCUTCH K (PYHKIIUSIM MeHEeIKMEeHTa
nepconaJa?



A) IUIaHUPOBAHUE;

b) nporuosupoBanue;

B) moTuBanus;

I') cocraBnenue oT4ETOB;

J1) opranusanus.

2. YupaBJjieHYeCKHUIi MepCcoHaJI BKJIIOYAET:

A) BCTIOMOTaTeNbHBIX Pad0YHX;

b) ce3onHBIX pabounx;

B) Mmmaammii o6caykuBaronuii nepcoHal;

I') pykoBoauTENEH, CIICITUATHCTOB;

J1) OCHOBHBIX paboymXx.

3. SInoHCKOMY MeHeI:KMEeHTY MepPCOHAJIA He OTHOCHTCS:

A) noXM3HEHHBIN HAaeM Ha paboTy;

b) npuHLUIIBI cTapIIMHCTBA IPU OIIATE M Ha3HAYCHUH;

B) xonnexTuBHas OTBETCTBEHHOCTh;

I') HepopMaIbHBII KOHTPOIIB;

J1) mpoABUKEHHE 110 KAPbEPHOU HEepapXUH 3aBUCUT OT NMPO(PECCHOHAIN3MA U YCIIEUTHO
BBIMIOJTHEHHBIX 33/1a4, a HE OT BO3pacTa padouero Win craxa.

4. C KaKHMH JUCHUILVIMHAMM He CBSI3aHA CHCTEMa HAYK O Tpy/Ae U nepcoHaie?

A) «DKOHOMUKA TPYAa»;

b) «TpaHciOpTHBIE CHCTEMBIY;

B) «Ilcuxomorus»;

I') «®u3nonorus Tpynay;

1) «Conuonorus Tpynay.

5. JlossKHOCTHAs MHCTPYKIUS HA NPeANPUATHH pa3padaTbiBaercs ¢ HeJblo:

A) ompeniesieHre OMpeIeICHHBIX KBaTU()UKAIIMOHHBIX TPeOOBaHUM, 003aHHOCTEMH, ITPaB
Y OTBETCTBEHHOCTHU ME€PCOHANA MTPENIPUATHS;

b) naiimMa pabounx Ha IpeANnpUsITHE;

B) oT6opa nepconana asis 3aHUMaHUS ONPENETIEHHON JOIKHOCTH;

I') cornacHo efcTBYIOIIEMY 3aKOHO/IATENILCTBY;

J1) nocTrxKeHUs CTpaTernYeCKUX Lelel MpeanpusiTUs.

6. U3yueHue kaJpoBOii NOJTUTHKH NPEeANPUATHI-KOHKYPEHTOB HANIPABJICHHO:

A) Ha pa3paOOTKy HOBBIX BUJOB IPOIYKIIUH;

b) Ha onpenenenue crparernyeckoro Kypca pa3BUTHUs e pUsTHUS;

B) Ha co3nanue 10NOJHUTENBHBIX Pa00UNX MECT;

I') Ha nepenpoduirpoBaHue AeSITEIbHOCTH MPEATPUATHS;

J1) Ha pa3paboTKy 3PpPeKTUBHOMN KaAPOBOU MOJIUTUKHU CBOETO MPEAIPUATHS.

7. Yrto BKJIIOYAET MHBECTHPOBAHHE B YeJI0BeYeCKHUI KanuTaa?

A) BKJIa/IbIBAaHUE CPEACTB B IPOU3BO/ICTBO;

b) BKi1agpIBaHuE CPENICTB B HOBBIE TEXHOJIOTHH;

B) pacxonbl Ha moBBILIEHNE KBATH(PHUKAIIMU [IEPCOHATIA;

I') BKkapIBaHue CPENICTB B CTPOUTENHCTBO HOBBIX COOPYKEHHM.

J1) BKJIaJipIBaHHE CPEJICTB B COBEPIICHCTBOBAHNE OPTaHU3AL[MOHHOM CTPYKTYpBI Ipei-
OPUATHUS.

8. YesioBeuyeCKHii KAMUTA - ITO:

A) popma UHBECTUPOBAHUS B YENIOBEKa, T. €. 3aTpaThl Ha o0IIee U crieluaabHoe 00pa3o-
BaHUeE, HAKOIIJIEHUE CYMMBI 3/I0POBbS OT POXKACHUS U Yepe3 CUCTEMY BOCIHUTAHUS 10 paboTo-
CIOCOOHOT0 BO3pPACTa, a TAK)KE Ha SKOHOMHUYECKH 3HAYUMYIO0 MOOMIIBHOCTb.

b) BkiagpIBaHNe CPECTB B CPEACTBA MPOU3BOICTBA;

B) HemaTepuasbHble aKTUBBI TPEATNPUATHS.

I') MmaTepuanbHble aKTUBBI IPEATPUSATHUS;



J1) 5TO COBOKYITHOCTH (JOPM U METO/I0B pabOTHI aIMUHHCTPALIUHU, 00ECIICUNBAIOIINX (-

(eKTUBHBIN pe3ysbTarT.

9. ®yHKUMM yNIpaBJIeHUs MePCOHAIOM NPEACTABJIAIOT CO00ii:
A) KOMILJIEKC HaMpaBJIECHUH U MMOAX0/I0B pabOTHI B C KaJIpaMH, OpUEHTUPOBAHHBIN Ha

YAOBJICTBOPCHUEC ITPOU3BOACTBCHHBIX U COLMUAJIBHBIX HOTpCGHOCTefI MMpCaApUATUS,

b) xomuiekc HarnpaBieHU U TOJXO0B IO MOBBIIEHUI0 () (HEKTUBHOCTH (PYHKIIMOHUPO-

BaHMs IPEIIIPUATHUS;

SITHS;

B) xomIuiekc HarpaBieHHi U TOJIXO/I0B 110 YBEJIMYEHHUIO YCTaBHOIO (hOHAa OpraHU3aluy;
I') komIuIeKkc HanpaBIeHUHM U OIXO0B [10 COBEPIIEHCTBOBAHUIO CTPATErMU MPEATIPU-

J1) KOMIUIEKC HapaBiICHUN U MEPOIIPUSATUHN N0 CHIXKEHUIO CE0ECTOMMOCTH IIPOTYKIUH.
10. MoTeHumaa cnenquaJINCTa — ITO:

A) COBOKYITHOCTh BO3MOYXHOCTEH, 3HAHHIA, OTIBITa, YCTPEMIICHUI U IOTPEOHOCTEI;

b) 3nmopoBbe uenoBeka;

B) criocoOHOCTH aganTupoBaThCs K HOBBIM YCIIOBHSIM;

I') cnoco6HOCT MOBBIIIATH KBAIU(UKAIHIO O€3 OTPhIBA OT IPOU3BOJICTBA;

J1) ciocCOGHOCTH YeNloBeKa MPOU3BOAUTH TPOTYKIIHIO.

11. T'opu3zoHTaIbHOE NepeMelnIeHue padoyero NpeaycMaTpuBaeT TAKYl0 CUTYalHIoO:
A) nepeBezieHHe ¢ OHOM pabOTHI HA APYTYIO C U3MEHEHUEM 3apabOTHOM IIaThl WK

YPOBHA OTBETCTBCHHOCTH;

b) nepeBenenue ¢ oHON pabOTHI Ha APYTYIO O€3 M3MEHEHUs 3apabOTHOM TUIATHI HITH

YPOBHA OTBETCTBCHHOCTH;

SITUM;

B) ocBoOoxaenne pabouero;

I') nonmxenue pabouero B 1OJHKHOCTH;

J1) noBbIIeHHE paboyero B JOHKHOCTH.

12. IIpodeccuorpamma - 3To:

A) nepedeHb npaB U 00s13aHHOCTEN PaOOTHUKOB;

b) onucanue o01meTpyI0BBIX U CHIEHUANBHBIX YMEHHH KaX/10ro paOOTHHUKA Ha MpenpH-

B) aT0 onmcanue oco6eHHOCTEN onpeieIeHHON MpoQecCHu, pacKphIBAIOIIEe COJepKaHUE

npoheccuoHaNbHOrO TPY/Ia, a TAKKe TPEOOBAHMSI, IPEIBSBISEMBIE K YEIOBEKY.

I') nepeuens npodeccuii, KOTOPHIMU MOKET OBJIAAETh PaOOTHUK B Ipeeax ero Komme-

TCHITUH,

J1) mepeueHs Bcex nMpodeccuil.

13. Kakoii pa3eJ He COAeP:KUT J0JKHOCTHAS WHCTPYKIMS?

A) «O01I1e moIoXKEHU»;

b) «OcHoBHBIC 3a0auM»;

B) «lomkHOCTHBIE 00SI3aHHOCTHY;

I') «YnpaBnenueckre NOJTHOMOYHSY;

J1) «BbIBOIBIY.

14. NHTennexkTyalbHble KOHQIUKTHI OCHOBAHbI:

A) Ha CTOJIKHOBEHUH MPUOIU3UTENBHO PaBHBIX MO CHIIE, HO POTUBOIIOJIOKHO HAIPaB-

JICHHBIX HYXI, MOTUBOB, MHTCPECOB U anequHﬁ B OJJHOT'O U TOI'O Y€JIOBCKaA,

b) Ha cTONKHOBEHBE BOOPYKEHHBIX I'PYIII JIOAEH;
B) na Gopb0Oe nzeli B HayKe, €TUHCTBE U CTOJIKHOBEHUHU TaKUX IMPOTHUBOIOJIOKHOCTEH,

KaK HCTUHHOC U OI_LII/I60‘-IHOC;

I') Ha mpoTuBOCTOSTHMY 10Opa U 3714, 00SA3aHHOCTEH M COBECTH,

J1) Ha IPOTUBOCTOSHUY CIIPaBEAJINBOCTH U HECIIPABEIIMBOCTH.

15. KonduaukTHas cutyaums - 3T0:

A) CTOJIKHOBEHBE MHTEPECOB PA3HBIX JIFOJIEN C arpECCUBHBIMU JIEHCTBUSAMU;



b) npeameTsl, 1011, SBJICHUS, COOBITHS, OTHOLICHHS, KOTOPbIe HEOOX0AUMO MPUBECTH K
oTpezieIEcHHOMY PaBHOBECHIO JUIsl 0OecriedyeHus] KOM(POPTHOTO COCTOSHUS UHAUBHIOB, KOTOPbIE
HaXOJATCS B M0JI€ 3TOW CUTYalLlUU;

B) cocrosinue neperoBopoB B X0jie KOH(IIUKTA;

I') ompenenenue cranuii KOHQIUKTA;

J1) IpoTUBOpEUYUBBIE MO3ULIUU CTOPOH IO IMOBOY PEIICHUS KaKUX-JIMOO BOMPOCOB.

16. Ha kakoii ctraqun KOH(IUKTA MOSABJseTCs sIBHOE (BU3YaIbHOE) MPOsIBJIeHHE
OCTPBIX PA3HOIJIACHH, IOCTUTHYTOE B Mpolecce KOH(PIUKTA:

A) Havao;

b) pasButue;

B) xynbmuHanus;

I') okoHuanwue;

J1) ToCIeKOH(IUKTHBIA CHHAPOM KaK NICHUXOJOTHYECKUH OIBIT.

17. JlaTeHTHBIi mepuox KOHPJIMKTA XapaKTePHU3yeTcsl TAKOiH 0C00eHHOCTBIO:

A) CTOPOHBI €111 He 3aBUJIN O CBOUX MPETEH3UAX APYT K APYTY;

b) onna u3 cTopoH npusHaeT ce0st MoOeKIEHHOM UITH IOCTUTaeTCsl IEPEMUPUE;

B) ny0nnuHOe BbISIBIEHUE aHTarOHKW3Ma Kak JJI CaMUX CTOPOH KOH(JIMKTA, TaK U JUIs
MOCTOPOHHUX HaOJI01aTeNeH;

I') kpaiiHee arpeccuBHOE HEJIOBOJILCTBO, OJIOKMPOBAHHUE CTPEMIICHUH, IPOIOJIKUTEIILHOE
OTPULIATENILHOE IMOLIMOHAJILHOE NEPEKUBAHUE, KOTOPOE I€30PTaHU3YET CO3HAHUE U JIESITElb-
HOCTb;

J1) OTCYTCTBYIOT BHEIITHUE arpecCUBHbIE ICUCTBUS MEXIY KOHPIUKTYIOUIMIMHU CTOPOHA-
MU, HO IIPY 3TOM HCIOJIb3YIOTCSI KOCBEHHBIE CIIOCOOBI BO3ACHCTBHUSI.

18. Ctuab noBeeHusi B KOHPIUKTHONH CUTYallMU, XapaKTePU3YIOUIUIC AKTUBHOM
00opb00il MHAUBH/A 32 CBOM HHTEpPeChl, IPUMEHEHHEM BCeX JOCTYIHBIX eMy CPeACTB s
AOCTHKEHMS MOCTABJIEHHBIX LeJIel — 3TOo:

A) npucnocobiieHue, yCTyITYuBOCTb;

b) yknonenue;

B) npoTuB0o00OpCTBO, KOHKYPEHIIHS;

I') coTpynHu4ecTBo;

J1) koMIpoMmucc.

19. KoMniekcHasi oneHKa padoThl - 3TO:

A) oneHka nmpodeccuoHaNbHbIX 3HAHUN U YMEHU C TOMOIIBI0 KOHTPOJIbHBIX BOIIPOCOB;

b) onpenenenyie COBOKYIMHOCTH OLIEHOYHBIX MTOKa3aTelNeil kKauecTBa, CII0KHOCTH U (-
(eKTUBHOCTH pabOThl U CPaBHEHHUE C MPEABIAYIUMHI EPUOIaMHU C TIOMOILBIO BECOBBIX KOA (-
GbUIUEHTOB;

B) ouenka npodeccruoHanbHbIX 3HAHUM, TPUBBIYEK M YPOBHS MHTEIJIEKTA C IIOMOIIBIO
KOHTPOJIBHBIX BOIIPOCOB;

I') onpenenenue npodeccuoHanbHBIX 3HAHUI U MPUBBIYEK C TOMOILBIO CTIENHUATbHBIX
TECTOB C UX JlalbHeHel pacimdpoBKOii.

J1) onieHka npogeccuoHaNbHBIX 3HAHUM, TPUBBIYEK U YPOBHS MHTEIJIEKTA C TIOMOIIBIO
COLIMOJIOTMYECKUX OIPOCOB.

20. KoJuteruajbHOCTb B YIPABJEHHH - 3TO CUTYaI[Usl, KOI/a:

A) nepcoHai onpeAeneHHOro MNoApasAeaeHsi — TO KOJUIETH 110 OTHOILIEHUIO APYT K
ApYTY;

b) TonpKO pyKOBOIUTEND OpraHU3allii MOKET YIPABIIATH IEPCOHANIOM, HO HEKOTOPBIE
MOJIHOMOYHS OH MOJKET JIeJIeTUPOBATH CBOMM MOAYUHEHHBIM;

B) cymecTByeT neneHTpanuzanus yupaBieHus OpraHu3auei;

I') paGoTonaTtenu paboTarOT B TECHOM KOHTAKTE APYT C IPYTOM U CBSI3aHBI y3aMHU CO-
TPYAHUYECTBA U B3aMO3aBUCUMOCTH, COCTABIISAIOT YIIPABICHUYECKHUM 1ITAT.

J1) cymecTByeT eHTpaTu3aIys yIpaBieHUs OpraHu3aiuei.



21. Kakas moacucreMa KaJipoBOro MeHe/>KMEHTA HaNpaBJjieHa Ha Pa3padoTKy mep-
CNIEKTUBHOI KaJAPOBOil MOJUTHKH:

A) pyHKIIMOHANBHAS;

b) TakTrueckas;

B) ynpasmistomasi;

I') o6ecneunBaromasi;

J1) cTpaTeruyeckasi.

22. lleab1o KaKkoii MIKOJIbI ObLJIO CO3JaHNEe YHUBEPCAJIbHBIX MPHHIIUIIOB YIIPaBJie-
HHSA:

A) 1IKOJIa HAy4YHOTO YIIPaBJICHHUS,

b) xnaccuueckas 1mIKoJa WM 1KOJIa aAMUHUCTPATUBHOIO YIIPABICHUS;

B) mikona yenoBe4eCKUX OTHOLIECHUH;

I') mxosa Hayku O OBEIEHUM;

J1) mKosia HayKH yIpaBlIeHUs! WIA KOJIMYECTBEHHBIX METOOB.

23. KagpoBblii moTeHuHAa I NpeANPUITHA — ITO:

A) COBOKYMHOCTB pa0OTAaOIINX CIIEHUATINCTOB, YCTPAUBAIOIIUXCS Ha paboTy, o0yyaro-
IIMXCSI ¥ TIOBBIMAIOMINX KBATM(UKAIIIO C OTPBIBOM OT ITPOU3BO/ICTBA;

b) coBokynmHOCTh paboTaronux CueraaucTOB;

B) COBOKYITHOCTB yCTpanBaIOMIMXCs HAa PadOTY;

I') coBOKYITHOCTH 00YYarOMIMXCS U MOBBIIAIOIINX KBATH(PHUKAIIUIO C OTPHIBOM OT MPOM3-
BOJICTBA;

J1) COBOKYITHOCTH MEPEMEIIAIONINXCS IO CITY>KEOHOI JIECTHHIIE.

24. Kaxkoe noJioxeHue npeaycMaTpUuBaeT TeopHs NPHoOpeTeHHBIX MOTpedHoCTeil
Mak-Kaiaenanaa:

A) BBI/IeTICHE TUTHEHUYHBIX 1 MOTHBUPYIOMIHUX (PaKTOPOB;

b) pacnpenenenue Bcex pabounx Ha KeNaloUi paboTaTh U TeX, KTO HE )KenaeT pabo-
TaTh;

B) Hanuuue y pabodero noTpeOHOCTH B IOCTH)KEHUH, B COYYaCTHH, BO BJIACTH;

I') norpebHOCTh UenoBeKa ObITh CIIPaBEAIUBO BO3ZHATPAKICHHBIM;

J1) Bce MOTpeOHOCTH YeI0BEKa PACIOI0KEHHBIE B ONIPEICTIEHHOW HepapXUH.

25. Kakasi Teopusi MOTUBALIMH OTHOCUTCS K NMPOLECCYATbHBIM T€OPUSIM?

A) teopus Hyx1 A. Macnoy;

b) Teopus oxunanus B. Bpyma;

B) teopus npuoGperennsix norpedHocreit [I. MakKnenanna;

I') reopus cymectBoBanus, cBsizu u pocta K. Anbnepdepa;

J1) Teopust aByx (akropoB D. ['endepra.

26. BajsenTHOCTH coriiacHo Teopuu B. Bpyma - 31o:

A) Mepa BO3HarpaxaeHus;

b) mepa oxunanus;

B) oxuanue onpeneneHHoro BO3HarpakKaeHus B OTBET Ha JIOCTHKEHUN PE3yJIbTaThl;

I') Mepa ieHHOCTH WM IPUOPUTETHOCTH;

J1) o’)kxuaHuE )KEenaeMoro pe3yabTaTa OT 3aTPa4eHHbIX JOMOIHUTEIbHBIX YCHIINM.

27. OCHOBHBIM MOJI0KeHHEM KAKOW TEOPHHU SABJISIETCS TO, YTO JIOAN CYObeKTHBHO
OnpeaessiOT OTHOLICHHE IOJYYeHHOT0 BO3HATPAXKICHHUS K 3aTPa4YeHHbIM YCHJIHAM U CO-
OTHOCST ¢ BO3HArpasKIAeHueM APYTrux Jaei?

A) Teopun Hyx 1 A. Macnoy;

b) Teopun oxunanusa B. Bpyma;

B) pacumupennoit monenu oxunanus [loprepa — Jloynepa;

I') Teopun npuobperennsix norpedHoctedt J{. Mak-Kmnenanna;

J1) Teopun pasenctsa C. Anamca.

28. Teopus ycuiienusi b. @. CkuHHepa 0CHOBaHHAsi HA TAKOM IOJIOKEHUM:

A) BBIIETICHHE TUTHEHUYHBIX U MOTHBHPYIOLINX (haKTOPOB;



b) noBenenue monelt 00ycIOBICHO MOCIEACTBUSAMHU UX JIEATEIHHOCTH B TIOJJOOHOU CH-
Tyaluy B [IPOILJIOM;

B) Bce moTpeOHOCTH YeioBeKa pacioIOKEHHBIC B OMPEACICHHON HePapXHH;

I') norpebHOCTh YesoBeKa OCHOBaHA Ha CIPaBEJIMBOM BO3HATPAXKICHUH,

J1) Hanmuue y pabodero moTpeOHOCTH B JIOCTHIKEHUH, B COY4aCTHH, BO BIACTH.

29. K coaep:kaTeibHbIM MOTHBAIMOHHBIM TEOPUSIM OTHOCSITCS TEOPHUH:

A) b. ®. Ckunnepa;

b) C. Anawmca;

B) B. Bpyma;

I') monens [loprepa — Jloynepa;

) ©. I'epubdepra.

30. Kakoe nojioxxeHnne oTHOCHTCSl K Teopuu moTtuBanuu [loprepa-Jloyaepa:

A) pe3ylbTaTUBHBIN TPy BEJET K YAOBIECTBOPEHUIO PAOOTHHKOB;

b) uenoBek OTBETCTBEHHBIN;

B) nosenenue noneit 00ycnoBIEHO NOCIEICTBUSIMHU UX JEATEIBHOCTH B IOJOOHOMN CHU-
Tyaluu B [IPOILIOM;

I') yenoBek cTpeMUTCs ACIEruPOBATh MOJTHOMOYNS,

J1) 4enoBeK yIOBIETBOPEH JIUIIb SKOHOMUYECKHM CTUMYIUPOBAHUEM

1.4 [IpakTuueckue 3aqaHus
3adanuel

Omnpenenute BEpHYIO CTPATETHIO BBIXOJA M3 IICUXOJIOTHYECKONM WIPBl M pa3pelieHus
KOH(UIMKTHOU cuTyauuu. [lToMHUTE O TOM, YTO BBl HAXOAUTECHh B POJIH PYKOBOJIUTEIIS.

Cumyayusa «[a, Ho».

Ha coBemanuy TOProBeIX areHToB A COOOIIAET, YTO MOCTOSIHHO TepseT 3aKa3bl M3-3a TO-
r0, YTO KOHKYPEHTHI CTaJId TPOU3BOJUTH HOBYIO TPOIYKIIMIO U TPOJIaBaTh €€ 10 3aHMKEHHBIM
1eHaM (mo3uuus >kepTBbl). Kostern nenarcs ¢ HUM CBOMM OIBITOM YCIIEHIHOIO KOHKYPHpOBa-
HUSl KXl B CBOEW 00JIACTH M AAIOT COBETHI (MO3MILIMS CHACUTENS), HO BCE MPEIOKEHUS A
OTBEPraeT, Haxo/s B HUX M3bSIHBI U TBEPs, YTO B €ro 00JIACTH 3TH MPHEMbI HE cpabaThIBAIOT,
Uewm Ooubliie Bo3paxkaeT A, TeM 00JIbIlIe eMy CTaparoTcs HoMoYb. Uepe3 HEKOTOpoe BpeMs pyKo-
BonuTenb b 3ameuaet: «S BUKY, YTO BBl HE XOTUTE HUYETO U3MEHUTh, U Y MEHS COBEPLICHHO
IIPOMaJIo XkeJlaHue IPOA0JKATh ATO 00cyxaeHue!» Hactynaer TuinmHa u 00111ast HETOBKOCTb.

3adanue 2

Onpenennute BEpHYIO CTPATETUIO BBIXOJA W3 TICUXOJOTHYECKOW WIPHI U pa3perieHus
KOH(MIMKTHOU cuTyanuu. [IoOMHUTE O TOM, 9TO BbI HAXOJIUTECHh B POJIM TOTIMHEHHOTO.

Cumyayus «/la, Ho».

Ha coBemaHuu TOPTOBBIX areHTOB A COOOIIAET, UTO TOCTOSIHHO TepseT 3aKa3bl U3-3a TO-
r0, YTO KOHKYPEHTHI CTaJId MMPOU3BOJUTH HOBYIO MPOAYKIIMIO U MPOJABaTh €€ MO 3aHMKEHHBIM
LeHaM (TIO3HIIHS KEPTBHI). Komnern gensitcst ¢ HUM CBOUM OTIBITOM YCIICITHO-
ro KOHKYPUPOBAHHS KaXKIbIi B CBOEH OONACTH U JAlOT COBETHI (MO3UIIMS CIACHUTENs), HO BCE
MpeUIOKEHUS A OTBepraeT, Haxo/1 B HUX U3bSHBI M TBEP/IS, YTO B €0 00JIACTH TH TIPUEMBI HE
cpabaTbiBaroT, Yem Oombiiie Bo3pakaeT A, TeM OoJbllie eMy CTaparoTcsl MoMoYb. Yepe3 HeKOTo-
poe BpeMs pyKOBOJUTEINb b 3ameuaeT: «f BHXKyY, 4TO BBl HE XOTHTE HAYETO U3MEHUTH, U Y MCHS
COBEpIIIEHHO MPOIAJo KeTaHhe MPOJO0HKaTh 3T0 obcyxkaeHue!» Hactymaer TumumHa u obmas
HEJIOBKOCTD.




3adanue 3

Omnpenenute BEpHYIO CTPATETHIO BHIXOJA W3 TICUXOJOTUYECKOW HWIPHl U pa3perieHus
KOH(MIMKTHOU cuTyanuu. [loMHHTE O TOM, YTO BBl HAXOJIUTECH B POJIA PYKOBOJIUTEIIS.

Cumyayus «llozop»

PykoBomuTenh TOCTOSHHO HAXOJIUT B padOTE MOAYMHEHHOTO TIOTPEITHOCTH U OIIUOKH, U,
HECMOTpS Ha TO, 4yTo paboTa Ha 99 MPOLEHTOB clielaHa OYeHb XOPOLIO, OOBUHSIET MOJYUHEHHO-
ro B IIpOBaJIe BCEro 3aaHus (mo3uius mpecienoBatens). COTpyAHUK YyBCTBYET ceOs BHHOBA-
ThIM, HAQUMHAET U3BUHATHCA U Y HETO (DOPMHUPYETCS KOMIUIEKC HEBO3MOXHOCTHU BBINOJIHUTH Pa-
00Ty 10 TPeOOBAaHUAM PYKOBOIUTES (TIO3UIIHSI KEPTBBI).

3adanue 4

Omnpeznenute BEpHYIO CTPATETHIO BBIXOJA M3 IICUXOJOTMYECKOH HIPHl M pa3pelieHus
KOH(MIMKTHON cuTyauuu. [loMHUTE O TOM, YTO BbI HAXOUTECH B POJIM HOTYMHEHHOTO.

Cumyayusa «Ilozop»

PykoBoauTeNb MOCTOSIHHO HAXOAMUT B paboTe MOTYMHEHHOTO MOTPEHIHOCTH U OMIMOKHU, U,
HECMOTpsI Ha TO, YTO paboTa Ha 99 MPOILIEHTOB C/ellaHa OYEHb XOPOII0, OOBUHSIET MOYUHEHHO-
ro B MpoBajie Bcero 3aaanus (mo3unus npecienonarens). COTpyIHUK YyBCTBYeT ceOs BUHOBa-
THIM, HAUMHACT U3BUHATHCSA U Y HETO (DOPMHPYETCS KOMIUICKC HEBO3MOXHOCTH BBINIOJIHUTH Pa-
00Ty 10 TPeOOBAHUAM PYKOBOIUTENS (TIO3UIIUS HKEPTBHI).

3adanue 5

Onpenenute BEpHYIO CTPATErHIO BBIX0/1a U3 TICUXOJIOTMUYECKON UTPHI M pa3pelieHnus KOH(PIUKT-
HOU CUTyalluH. ITomawuTe 0 TOM, YTO Bbl HAXOAUTCCh B POJIM PYKOBOAUTCIIA.
Cumyauu;l «Cam ygudumb, Umo u3z 6ceco 3maoeco noayvumcsy

PykoBogutens A paet 3amanue b mpuobpectu o0opymoBaHUE OMpeNEICHHON MapKu.
b meiTaercss OOBSICHUTH €My, YTO 3TOT THIl 000PY/JOBaHUS HE CTOUT MOKYIMaTh W IO Ka-
kol npuunHe. Ho A, 3a KOTOpBIM IOCIIeIHEE CTI0BO, MOAOHUPAET BHEIIHE BECOMbIE APIYMEHTHI B
MOJIb3Yy CBOETO pelieHus 1 yoexaaer b B ero npaBunsHocTH. b cornamaercs: «Hy xopoio, eciau
BBI TaK JyMaeTe, TO s MPUOOPETy 3TO 000pyI0BaHUEY, - OJHOBPEMEHHO TOHOM peYr U HaOOpOM
CJIOB M MHTOHAIMEH B (ppase naBas MOHATH A HA CKPBHITOM YPOBHE, YTO OH HE COTJIACEeH C pelle-
HUEM U HE OYyJeT HECTH HUKAKON OTBETCTBEHHOCTH 3a €ro MmocieAcTBus. Uepe3 HEKOTopoe Bpe-
Msi MHeHUEe b moaTBep:knaercs, u o6opynoBanue aeMoHTHpyeTcs. Korna A BbI3bIBaeT k cebe b,
YyTOOBI MpOaHAIM3UPOBATh NPUUMHY HEYJauu, TOT OTBeuaeT: «Bbl e camu xoTenu npuodpectu
UMEHHO 3TO - A s ¢ caMOTro Havyasa mpeaymnpexaal Bac, 4To 000pyAOBaHUE HUKYAA HE TOIUTCS.
TakuMm o0Opa3oM, CKpbITasi KOMMYHUKAIIUSI CTAHOBUTCS SIBHOM M MOPOXKJIA€T CMEHY poJiel U Ha-
MPSDKEHHOCTH B OOIIIEHUH.

3adanue 6

Ornpenennure BEPHYIO CTPATETHIO BBIXOAA W3 TCHUXOJIOTMYECKOM WIPbl W pa3penieHus
KOH(IIMKTHOU cuTyanuu. [lToMHHTE O TOM, UTO BBl HAXOAUTECH B POIH MOJYMHEHHOTO.

Cumyayusa «Cam yeuouub, Ymo u3 6ce2o 3mo20 NOAYYUmCsy

PykxoBoaurens A naet 3aganue b npuobpectu o0opynoBanue onpeaeneHHoN Mapku. b

NBITaeTCS OOBSICHUTH €My, YTO 3TOT TUIl 0OOPYJOBAHUS HE CTOUT MOKYNATh U MO KaKOH MpUYH-
He. Ho A, 3a KOTOpBIM mHOCJEIHEe CIIOBO, MOJOMpAET BHEIIHE BECOMBIE apryMEHTHI B IOJIb3Y
cBoero penieHus u yoexaaer b B ero npasunsHocTU. b cornamaercs: «Hy xoporio, eciu BbI Tak
JyMaeTe, TO sl MpuoOpeTy 3T0 000PYAOBAaHUE, - OTHOBPEMEHHO TOHOM peud U HaOOpOM CIIOB U
MHTOHalMeN B (ppase naBas MOHATH A Ha CKPBITOM YPOBHE, YTO OH HE COTJIACEH C PEIICHHEM U
He OyJieT HeCTH HMKaKOW OTBETCTBEHHOCTH 3a €ro MocieAcTBUsA. Uepe3 HEKOTOpoe BpeMsi MHe-
Hue b moareepxknaercs, u obopynoBanue aeMoHTupyercs. Korga A Bei3biBaeT k cebe b, 4To0Ob1
POaHAIN3UPOBATh NPUUMHY HEYAa4yH, TOT OTBeuyaeT: «Bbl ke caMu XoTenu NpuoOpecTH UMEH-
HO 3TO - A s ¢ caMOro Hayaja npeaynpexJal Bac, 4To o00opyJoBaHUE HUKYA He roautcs». Ta-




KUM 00pa3oM, CKpbITasi KOMMYHHKAIIMsl CTAHOBUTCS SIBHOW M MOPOXKJAET CMEHY pPOJIel U Hampsi-
YKEHHOCTD B OOII[EHUH.

3adanue 7

Onpenennute BEpHYIO CTPATETHUIO BBIXOJA W3 IICUXOJOTUYECKOW WIPBI U pa3pericHUs
KOH(MIMKTHOM cuTyanuu. [IOMHHTE O TOM, YTO BBl HAXOJIUTECh B POJIM PYKOBOJIHUTEIIS.

Cumyayus «A enyny

CoTpy/aHHIIA, paHee 3aHMMABIIASACS 3aKyIKaMH, MOJy4YWiIa JIPYroe Ha3HAuYCHUE U OYCHb
XOpOIIIO crpaBisiercss ¢ padboToil. OHAKO OHA TOCTOSHHO 3a/aeT Imedy BOMpOCH, Ha KOTOPHIS
IIPEKPACHO MOXKET OTBETUTH cama. Co3HaBas 3TO, PyKOBOJIUTEIb KaX/IbIH pa3 pearupyer Ha Ta-
KHE BOMPOCHI Pa3apakKeHHO, OT Yero CTPAJAl0T HE TOJBKO OTHOIICHUS C ATOW COTPYAHHUIICH, HO
1 KJIMMAaT B KOJUIEKTHBE.

3adanue 8

Omnpenenute BEpHYIO CTPATETHIO BBIXOJA M3 IICUXOJOTHYECKOH WIPBl M pa3pelieHus
KOH(IMKTHOU cuTyaruu. [IToMHUTE O TOM, YTO BBl HAXOIUTECh B POJIM TOAYMHEHHOTO.

Cumyayus «A anyny

CotpynHuna, paHee 3aHMMABIIAACS 3aKyNKaMH, MOJy4YWsa Jpyroe HasHau€HHE M OYCHb
XOpo1lo crpaBisieTcs ¢ padoToil. OHAKO OHA MOCTOSIHHO 3aJaeT 1iedy BOMpPOCH, Ha KOTOPbIE
IPEKPacCHO MOXKET OTBETUTh cama. Co3HaBasi 3TO, pyKOBOJUTENb KaXKAbI pa3 pearupyer Ha Ta-
KH€ BOIPOCHI Pa3ipakeHHO, OT Yero CTPAJA0T HE TOJIBKO OTHOUICHHUS C 3TOW COTPYIHUIIECH, HO
¥ KJIUMAT B KOJIJICKTUBE.

3adanue 9

Onpenennute BEpHYIO CTPATETHIO BBIXOJIA W3 IICUXOJOTHYCCKOW HWIPBI U pa3pericHUs
KOH(IIMKTHOU cuTyanuu. [loMHHTE O TOM, YTO BbI HAXOJAUTECHh B POJIH PYKOBOTUTEIIS.

Cumyayus «ITnu mensy

PaGoTHUK A B 11€7TOM 3HA€T CBOE JENI0 XOPOIIO U BBIMOJHSIET €ro JOCTATOYHO KadecT-
BeHHO. Ho mpW 3TOM NOCTOSTHHO COBEpIIAeT MEJIKHE OMIMOKH, KOTOPHIX BIIOJHE MOXKHO M30e-
*aTh. HauanbHuk b Kakaplii pa3 BeI3BIBAET €ro K ceOe A7 00BACHEHUH 1 A TOTy4YaeT «ITHHOK,
KOTOPBIA Ha BPeMsI JIeIaeT ero BHUMaTe/IbHee. 3aTeM CUTYaIUs TIOBTOPSICTCS.

3adanue 10
Onpenennute BEPHYIO CTPATETHIO BBIXOJIA W3 IICUXOJOTHYCCKOW HWIPBI U pa3pericHus
KOH(MIUKTHON cuTyanuu. [IoMHUTE O TOM, YTO BBl HAXOUTECH B POJIM HOTYMHEHHOTO.

3adanue 11

Omnpenenute BEPHYIO CTPATETHIO BBIXO/a M3 IICUXOJIOTUIECKON UTPHI U pa3pelieHns KOH-
¢GnukTHOM cuTyaruu. IloMHUTE O TOM, YTO BBl HAXOAUTECH B POJIM PYKOBOIUTEIIS.

Cumyayusn «Cetiuac s mebe nokaxfcy».

PykoBoauTens  rOBOPUT OMO3JABIIEMY COTPYIHHKY: «A BBl  3HaeTe, KOTO-
prIii yxe yac?» COTpyAHUK BUHOBATO OTBeYaeT: «l/3BUMHUTE, MmOXkalyicTa, 3a ONO3/1aHHE, 3TO
Oosble He MOBTOPUTCS». PykoBonuTens (yrposkatomie): «Bel yxe TpeTHil pas 3a 3Ty HEAENo
omazqpiBaeTe Ha pabory. S He Oymy OoJsblie ¢ 3TUM MHUPHTHCS». He 3Has, kak pearnpoBarth,
MOTYMHEHHBIN MOJTYHT.

3adanue 12

Ornpenennute BEPHYIO CTPATETHIO BBIXOAA W3 TICHXOJIOTHYECKONW WIrPHl U pa3perieHus
KOH(MIUKTHON cuTyanuu. [IoMHUTE O TOM, 9TO BbI HAXOUTECH B POJIM MOTIYMHEHHOTO.

Cumyayusn «Cetiuac s mebe nokaxfcy».




PykoBonuTens  roBOpUT ONO3JaBUIEMY COTPYOHUKY: «A BBl  3HAaeTe, KOTO-
pbii yke yac?» CoTpyIHMK BUHOBATO OTBedaeT: «VM3BuUHHTE, MNOXalyilcTa, 3a OIO3JaHuE,
3TO 0OJIbIIE HE NOBTOPUTCA». PykoBoautens (yrpoxaroiie): «Bbl y)xe TpeTuil pa3 3a 3Ty Heze-
J10 omaspiBaeTe Ha paboty. S He Oyay Ooublie ¢ 3TUM MUPUThCS». He 3Has, Kak pearupoBaTh,
NOYMHEHHBIN MOJIYHT.

3adanue 13

Onpenenute BEpHYIO CTPATETHIO BBIXOJA M3 IICUXOJOIMYECKOM WIPbl M pa3pelieHus
KOH(IMKTHOU cuTyanuu. [loMHHTE O TOM, YTO BBl HAXOAUTECH B POJIH PYKOBOIUTEIIS.

Cumyayus «3an cyoay

OTtBeTcTBEHHBIN 3a COBIT A U OTBETCTBEHHBIH 3a pekiiaMy b He MOTryT IpUHTH K €IMHOMY
MHEHHIO 10 BOIIPOCY, TPEOYIOIIEMY COBMECTHBIX yCHWJIHH. B B030Yy)XIE€HHOM COCTOSHUM OHU
NPUXOJAT K 00IIEeMy PYKOBOJHUTEIIO U OMUCHIBAIOT €My CHUTYAIHIO, YTOObI OH CaM PeLIiI Ipo-
6nemy. Haunnaercs nnuHHeNas AUcKyccus ¢ yOeIuTeNIbHBIMUA apryMEeHTaMH ¢ 00€UX CTOpPOH.
CKOpO y4acTHHKH Oecefbl MM OJUH PYKOBOJIUTEIh MOHUMAIOT, YTO KOHEUHOW €€ IIeIbIO SIBIIS-
eTcs He BbIpabOTKa ONTHUMAJILHOIO PELIeHMs, a OTCTauBaHUE COOCTBEHHOW TOYKHM 3peHus. K
JUCKYCCUM YacTO MOAKIYAIOTCS COTPYAHUKH CONEPHUYAIOIIMX OTIEI0B, KOTOPHIM OTBOIAUTCS
pOJIb NMPHUCSDKHBIX B CcyjAe. B uTore nosiBisercss MpOUrpaBLIMi, KOTOPBI CKIOHEH MCTUTh 3a
npourpsil. Tak mporpaMMupyercs emie OjaHa MOAO0OHas urpa win Ooniee pa3pyIIUTEIbHBIN
KOH(JIUKT.

3adanue 14

Onpeznenute BEpHYIO CTPATETHIO BBIXO/a U3 IICUXOJOTHUECKOM UIPhl U pa3peleHust KOH-
¢umkTHOM cuTyarmu. [loMHITE O TOM, YTO BBl HAXOAUTECHh B POJIU MOAYMHEHHOTO.

Cumyayusa «3an cyoay

OtBeTcTBEeHHBIH 3a COBIT A M OTBETCTBEHHBIM 32 pekiaMmy b He Moryr mpuiitu
K €IMHOMY MHEHHUIO MO0 BONPOCY, TpeOyroleMy COBMECTHBIX ycuiMid. B B030yxaeHHOM co-
CTOSIHUM OHU MPHUXOJST K 00IIEMY PYKOBOJUTENIO U OMHUCHIBAIOT EMY CUTYalMIO, YTOObI OH CaM
peunul npodiemy. Haunmnaercsa anuHHeWInas AMCKyccus € YOETUTEIbHBIMH apryMEHTaMH C
06enx cropoH. CKopo y4aCTHUKH Oecebl UM OJIMH PYKOBOJMUTEIb TOHUMAIOT, YTO KOHEUHOHU €€
LEJIBIO SBJISIETCS. HE BBIPAOOTKA ONTHUMAJIBHOIO PEIIEHHUs, & OTCTauBaHUE COOCTBEHHOM TOYKHU
3penus. K quckyccun 4acTo MOJKIIIOYAIOTCS COTPYIHUKH COMEPHUYAIOMIUX OTIEJIOB, KOTOPHIM
OTBOJIUTCSI POJIb MPUCSHKHBIX B Cyle. B uTore mosBisercs MpoMrpaBLIMH, KOTOPBIM CKIOHEH
MCTHUTh 3@ MPOUTpHIIL. Tak MporpaMMHpyeTcs €elle oJiHa MoJ00Hast urpa win 0ojee pa3pyliu-
TEJIbHBIM KOH(JIUKT.

3adanue 15

IIpouumarime cumyayuio u omeemvme HaA 60NPOCHL:

Bpurana crnecapeit-muteimukoB (6 4enoBeKk) Bcerja JIepKajluch OYEHb CILIOUEHHO.
Unens! Opuraibl, HECCMOTPSl HA CYILECTBEHHYIO Pa3HUILy B BO3pacTe, 4acTO BMECTE IMPOBOAMIH
Bpems. Crapiive K MIaJluM OTHOCHIMCH OKPOBUTEIBCTBEHHO, MIIAIIINE K CTApIIUM — C yBa-
xeHueM. Korja ouH U3 4iI€HOB Opurajbl, yiiea Ha MEHCHIO, ObLI MPUHAT MOJIOJON cliecaphb
AKUMOB, TO/1a 1Ba Win Tpu Hazaa okoHuuBmwmi [ITY. BHayane k HeMy OTHOCHIMCH HACTOPO-
*eHHo. Ho depe3 MecsI-1Ba MEXAY HUM M OpUTa ol CIIOKWINCH BIOJHE JPYXKECKHE OTHOIIe-
HUSl, OH ObUT IPUHSAT B KOJUIEKTUB, CTaJl CBOUM.

Eime mecsna uepes 1Ba MON0KEHHE H3MEHHIOCh. AKHMOBY, KaKk MOJIOJIOMY paboT-
HUKY MOPYYHJIM U3TOTOBJIEHHE KPYITHOM CepUM CTaHJapTHBHIX JieKal. Mcronb3ys TpaauloH-
HYIO TEXHOJIOTHIO, OH UMell Obl 3apaboTOK Ha cpegHeM i Opuraasl ypoBHe. OnHako AKMMOB
OBICTpO AoTrafayics, Kak MOXXHO paldOHAIM3UpOBaTh padory. OH Opasl JECSITOK 3aroTOBOK H
IpUBapHUBall UX APYr K Apyry. Ilomydasncs makeT. 3aTeM OH BbIpe3all HY)XHYIO (hopMy cpasy ke



Ha BCEM IakKeTe, NUIM(OoBall TOPIBI, Pa3beAUHSI MAaKeT U 00padaThIBaJl MOBEPXHOCTh KaXKIOTO
JeKana.
Bcekope AKuMOB niepeKpbl1 HOPMBI BBIPAOOTKH B TPHU-TISATH pa3, 3apabOTOK
€ro crajl ObICTPO PacTU M B IOJITOpA pa3a MpeBbICUII 3apaboTok  Opuragupa. Ha AxumoBa B
Opurazse HayaJld KOCUTbCSA U 3aMe€4aTh B €r0 MOBEACHUM MACCYy U3bSHOB: TO OTIYUMJICS HEU3-
BECTHO KyJla, TO HaBs3aJcsid HENPOILIEHHBIM COBETOM, TO, HAOOOPOT, MOIYall, KOrja Bce crapa-
JIMCh TI0JaTh IIOJIE3HBIE COBETHI TOoBapuily. HakoHen, HacTynui MOJHBIA Pa3pblB OTHOLICHHM.
AKHMMOB MONPOCHUI HayaJIbHUKA IIeXa MepeBECTH ero B Ipyryto Opuraay. Ho okasanock, uro u
Jpyrue Opurajsl ciiecapeil He XOTAT ero NpuHUMarth K cede. Uepes3 Mecsiy AKUMOB YBOJMJIICS €
3aBoJa.
Bonpocwvl k cumyayuu:

O xakoM KOH(QUIMKTE — KOHCTPYKTUBHOM WJIN AECTPYKTUBHOM — UJET peub?

Bbut nmu paspenien naHHbi KOHPIUKT?

[Tpennoxute paspenieHne KOHQIUKTA.

3adanue 16

Cogemanue y nupexropa pupmsl «ATinant». [logBoaunuce uroru padboThl 3a MEPBBIH
KBapTan Tekymiero rojga. CuUTyaius Ha PbIHKE XOJOIWIBHIUKOB HW3MEHMIIACh, B PE3YNIbTATE YEro
Ha CKJIagax (UPMBI CKOIIIOCH OOJIBIIOE KOJIMYECTBO HEPEaTn30BaHHOU MpoayKuuu. [Jupekro-
poMm QupMbI Bce OOBHHEHHS 3a YIYIIEHUS ObLTM BO3JOKEHBI HA KOMMEPYECKOTO ITHUPEKTOpa
N.N. Ilerposa. B cBoro ouepeny M.M. IlerpoB yBeIOMHII yYaCTHUKOB COBEIIAHUA O TOM, YTO
YK€ B SIHBape y HEro MOSBHIIACH TPEBOTa MO MOBOJY peaTn3alii XOJIOAWILHUKOB U MO3TOMY OH
Jlall yCTHOE yKa3aHWe HavallbHUKY oTnena Mapketunra B.I1.CunopoBy onpenennTh KOHBIOHKTY-
py pbiHKa Ha (eBpanb U MapT. CHIOPOB K€ Ha BBIIBUHYThbIE OOBHHEHHSI OTBETUJI, YTO OH 00
ATOM BIIEPBBIC CIBIIINT. BO3HUK KOH(IHKT.

Pa3paboraiite Moaens 3pPexkTUBHOrO yrpaBieHUs KOHGIUKTOM, PEIINTEe KOHQIUKT-
HYIO CUTYAIIHIO.

3adanue 17

Bbl — renepanbHblii TUpekTop KomnaHuu. Kakue 3atpaTel Ha nepcoHal Bbl 3aIUIAHUPYETE
Ha dTale CO3/aHMs U BbIBOJIa HA PHIHOK HOBOT'O 0ObEKTa?

Obwas kraccugpuxayus 3ampam Ha NEPCoHa:

OmnyaTa TpyJa o pe3yabTaTaM

3apaboTHas miaTa

OxJ1aJIpI IITATHEIX COTPYIHUKOB

BrIaTel BHEIITATHBIM COTPYAHUKAM

[Ipoune BbITIIATHI

JlononHuTEIBHBIE PACXO/IBI

JlomomHUTEIBHBIE PACXO/IbI HA OCHOBAHUM Tapu(OB U 3aKOHOIATEITHHBIX aKTOB:

3aTpaThl HA TEXHUKY 0€30MacHOCTHU

Omnnara 00JEHHUYHEIX JIMCTOB

OmnyaTa OTIyCKOB

OmnnaTta 0coOBIX JOCTHIKEHUM

Ormutata moATOTOBKU U TIOBBIICHUS KBATA (UK paOOTHUKOB

[Tpoune pacxoabl (€AMHOBPEMEHHBIE TOCOOUS U T.I1.)

JlomonHUTENbHBIE PACXO/IBI HA COLMATBHOE OOCTY)KHBAHHE B T.4.:

IIuTanne B CTOI0OBOM

JKunuiHas moMoIurs

Kommencamnmm TpaHCIOPTHBIX PacXo0B

CopepxaHue METUITTHCKOM CITy>KOBI Ha MPOU3BOJICTBE

CrpaxoBaHue
Jonnater u ap.
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Bbl — renepanpHblil qupekTOop KoMnanuu. Kakue 3aTpaThl Ha EpCOHAN BbI 3aIUIAHUPYETE
Ha 3Tale 3KOHOMHUYECKOI0 II0IbeMA BAILIEro MPEeANPUATH?

Obwas knaccugpuxkayus 3ampam Ha NEPCoHA:

1. Onnara Tpyaa 1o pesysbTraraM

1.1. 3apaboTHas miara

1.2. Oxslagpl MITaTHBIX COTPYJHUKOB

BrImuiaTel BHEIITaTHBIM COTPYIHUKAM

[Ipoune BbIILIATHI

2. JIononHUTENBHBIE PACXOJIbI

JlonomHUTENbHBIE PAcX0/Ibl HA OCHOBAaHUH Tapu(OB U 3aKOHOJATEIHHBIX aKTOB:

3arpaThl HAa TEXHUKY 0€30M1aCHOCTH

Omutata G0JIBLHUYHBIX JIHCTOB

Ormutara OTIyCKOB

OmnuiaTa 0COOBIX JOCTHKEHHUH

Omutata NoJArOTOBKY U TOBBIICHUS KBATU(DUKAIIMN paOOTHUKOB

[Tpoune pacxonabl (€AMHOBPEMEHHBIE TOCOOUS U T.I1.)

JlononHuTeNbHBIE PACXO/IBI HA COLMATBHOE O0CTY)KMBAaHHE B T.4.:

IlutaHue B CTOIOBOU

Kunumnas nomonib

KomrmeHcaimy TpaHCIopTHBIX PAcX0I0B

ConepxaHue METUITMHCKOMN cITy>KObl Ha MPOU3BOJICTBE

CrpaxoBanue

2 !OHJ'IaTBI u ap.
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PaccMmoTpuTe npuBeIeHHYIO HI)KE CUTYallMIO U OTBETHTE Ha BOIPOC.
Komnanus "Mactep Typc" - Ha ceronHsAIIHUN A€Hb SBISETCS OAHHUM U3 ca-
MBIX KPYIHBIX POCCUHCKUX TypornepaTopoB. OCHOBHBIE HAlPaBJIEHUs JEATEIbHOCTH KOMIIAHUU
- Ucnanus, Kunp, Taunann, Augoppa, kpyussl no CpeauzeMHomMopeio, crpaHam CeBepHoit EB-
pOTIBI.
Korma xkoMmnaHnus ToJbKO HaYMHAaIa CBOM OM3HEC, B €€ IITaTe OBLIO BCEro S5 4elo-
BEK, ceifyac ke TOJIbKO B YIPABIECHUM LEHTpalbHOrO oduca paboraeT okoso 60 COTpyTHUKOB.
Kommanus umeet Tpu opuca B Mockse, a Takxke gummainsl B Spocnasie, Cankt-IletepOypre.
Poranus kagpoB HeBenuka. MHOrue COTpyIHMKH pabOTarOT CO JHS OCHOBAaHUS (PUPMBI.
[TprunHOI TOMy Cily’KaT JOCTaTOYHO BBICOKas 3apaboTHas miaTa, OJaronpusTHBIM KIMMAaT B
kosekTuBe. B «Mactep Typce» paboTaroT mpodeccroHaisl B 00J1aCTH TYpUCTCKOTrO On3Heca,
3TO MAapKETOJIOTH, CTIEHUATINCTHI M0 peKyiaMe, nepeBoUuKi. OCHOBHYIO JI0JII0 IIEpCcoHalia
(GUPMBI COCTaBISIOT Typoreparopbl. Kaxaplii coTpyTHUK (UPMBI HECET MEePCOHATIBHYIO OTBET-
CTBEHHOCTD 3a TOT WJIM UHOM y4acTOK paOOTHI.
[IpencraBeTe cebe, YTO BbI pabOTaeTe MapKETOJIOTOM TYPUCTKOM KOMITAHUHM «
Macrep Typcy». MHorue 3aaun Baliero mojpa3aesieHusl YCIOKHUIINCh, B CBSI3U C BBIXOJIOM Ba-
el KOMIIAaHWY Ha HOBbIE PHIHKHU, TaK KaK IOCIIEIHNE JBa r'0/1a KOMIAaHUs BIJIOTHYIO 3aHUMAeT-
csl nuBepcuduKanuell Ou3Heca, TO €CTh pa3pabOTKON HOBBIX HANpaBiIeHHH, OMCKOM CBOOO-
HBIX, HE3aHATHIX HUII Ha PHIHKE.
Ha npouunoit venene I[lpesunent «Mactep Typce» Boponun Bragumup Cepree-
BUY OOBSBWI O TIPAAYUIMX U3MEHEHHUSIX B KOMIaHWM. B "yacTHOCTH UM OBLI MOJMUCAH MpH-
Ka3 O CO3/IaHUU JeMapTaMeHTa IO CBSI3IM ¢ oOuiecTBeHHOCThI0. (CorjacHoO mpukasy B Jenap-
TaMEHT NepeAaloTcss GYyHKIMU peKiamMbl, MapkeTHHra. Ha TOKHOCTb 3aMECTUTENs TeHepasib-
HOTO JTUPEKTOpa M PYKOBOIUTENS JAEMapTaMeHTa MO CBS3SM C OOIIECTBEHHOCThIO ObLIa Ha3Ha-
yeHa Tarbsna CepreeBa, paHee 3aHHMAIOIIAsl TOJDKHOCTh JAUPEKTOpa HEOOIBIION TYp(upMBIL.



CornacHo wH(pOpMaIUK, MOTYYeHHOH OT mpe3uaeHTta, TathsiHa CepreeBa paboTaeT B TYpHCT-
ckoM Om3Hece ¢ 1992 roma, 3HaKOMa CO BCeMH y4dacTKamu paboThl Typhupmel. Jlo HazHaueHUs
Ha JIOJDKHOCTH ['eHepanbHOro AupekTopa paboTalia HaYaIbHUKOM OTJeNa pekiaambl. HUKTO u3
BalllMX KOJUJIET JIUYHO He3HaKoM ¢ TatesiHOM CepreeBoi. Ho Beayiyre MeHeKephl Ballero oT-
Jiena HeJI0BOJIbHBI Ha3HAYEHUEM Ha CTOJIb BBICOKYIO JOJKHOCTH YelloBeKa cO cTOpoHbl. [lo mx
MHEHHIO, OOJIBIION ONBIT paboThl CepreeBoii B TYpUCTCKOM OM3HECE HE SBIISICTCS JOKA3aTeIbCT-
BOM €€ KOMIIETCHTHOCTH B chepe popmupoBaHUHU OOIIECTBEHHBIX OTHOIICHHNA. Takke BhICKA-
3BIBAIOTCSl OTACEHHUs, YTO OyAeT MPOU3BEIEH MEePEeCMOTp OrO/KETa MapKETHUHra KOMITAaHUH, H
(uHAHCUPOBAHUE MHOTHX BalINX MPOEKTOB OYJET MPOU3BOJAUTHCS MO OCTATOYHOMY IMPUHITUTTY.
K Tomy e Bai oTaen TepseT CaMOCTOSITEIIBHOCTb, TaK PAaHbIIE OH ObUI HAMPAMYIO IMOTIYMHEH
IIpe3uneHnry.
Uto Ha Bal B3I 1OJKHA B 3TOW CUTYyallMu npeanpuHaTh TatesaHa Cepreepa?

3adanue 20
PaccMoTpuTe npuBEICHHYIO HUXKE CUTYAIHIO U OTBETHTE HAa BOMPOCHL.
Kommanus "Mactep Typc" - Ha CeroaHsIIHUI I€Hb ABJISICTCS OOHUM M3 CaMbIX
KPYIHBIX POCCUICKHUX TyporepaTopoB. OCHOBHbIE HAIPAaBJICHUS AEATEIbHOCTH KomnaHuu - Mc-
nanus, Kunp, Taunana, Angoppa, kpyussl o CpeauszeMHoMOpbio, cTpaHam CeBepHoil EBpomnbl.
Korna koMmanus TOJIbKO HauMHAIA CBOW OM3HEC, B €€ mTaTe ObUIO BCEro 5 yeno-
BEK, CeiYac e TOJBKO B YIPABICHUU IEHTPATBHOTO oduca padoraeT okoio 60 COTpyIHUKOB.
Komnanus umeer tpu oduca B Mockse, a Taxxe punuans B Spocnasne, Cankr-IlerepOypre.
Poranus xaapoB HeBenmuka. MHOTHE COTPYAHHMKH PaOOTAIOT CO THS OCHOBAHUS (DUPMBI.
[TpuunHOI TOMY CiIy’)KaT JOCTaTOYHO BBICOKAs 3apaboTHas IiaTa, OJAarompusiTHBIA KIUMaT B
koiiekTuBe. B «Macrtep Typce» paboTaroT mpodeccroHaibl B 00JIaCTH TYpUCTCKOTO On3Heca,
3TO MapKeTOJOTH, CIIELHAIIMCTHI IO pekiame, nepeBoAuYnKi. OCHOBHYIO JI0JII0 IIEpcoHaa
(bupmbl cocTaBisOT TypornepaTopbl. Kaxkaplii cOTpyIHUK (UPMBI HECET MEPCOHATBHYIO OTBET-
CTBEHHOCTb 32 TOT MJIM MHOM y4acTOK pabOTHI.
[IpencraBpTe cebe, uTO BBl paboOTaeTe MapKETOJIOTOM TYPUCTKOW KOMITAHMH «
Mactep Typc». MHorue 3amaun Ballero NnoApasJeieHUs YCIOKHUIUCH, B CBSI3H C BBIXOAOM
Balllell KOMIIaHUM HAa HOBbIE PHIHKH, TaK KaK MOCJEIHNE JIBa r0Jla KOMIIAHUS BIUIOTHYIO 3aHMMa-
eTcs auBepcudukanueii 6u3Heca, TO ecTh pa3pabOTKON HOBBIX HAINpaBJIEHHH, TOMCKOM CBOOOI-
HBIX, HE3aHATHIX HUII Ha PBIHKE.
Ha npomnoit Henene Ilpesnnent «Mactep Type» Boponun Bmamumup Cepree-
BUY OOBABWI O TPALYLUIMX U3MEHEHUIX B KOMIaHUM. B yacTHOCTM MM ObUI MOANMCAH MPHUKA3
0 CO3/IaHMU JIeTIapTaMEeHTa I10 CBS35M C OOIIEeCTBEHHOCThI0. (COrjacHoO MpHUKa3y B JeNapTaMEeHT
nepenaroTcs QYHKIUU peKjiaMbl, MapkeTHHra. Ha JOMmKHOCTH 3aMeCTHTENsl TeHEPaIbHOTO JIH-
pPEKTOpa M PYKOBOJIUTENS JermapTaMeHTa MO CBS3SM C OOIIECTBEHHOCTHbIO Obla Ha3HaueHa
Tatesina CepreeBa, paHee 3aHMMArOIIas JTOJDKHOCTh JUpeKTopa HeOombion Typbupmel. Co-
IJIaCHO MH(OpMaIiK, MOIy4eHHOU OT mpe3uneHTa, TaTbsiHa CepreeBa paboTaeT B TYpUCTCKOM
6usnece ¢ 1992 roma, 3HakOMa co BCEMHU y4yacTKaMHu paboThl Typdupmsel. J[o HazHayeHHs Ha
JOJDKHOCT ['eHepanbHOro IUpeKkTopa padoTana HadalbHUKOM OTAena pekiambl. Hukro u3 Ba-
IIMX KOJUIET JIMYHO He3HAaKoM ¢ TaTesHoil CepreeBoil. Ho Beayine MeHeIKephl Balllero oTAena
HE0BOJIbHBI HA3HAYEHHWEM Ha CTOJIb BBICOKYIO JOJDKHOCTB YeJIOBeKa co CTOpoHbl. [lo ux mHe-
HUI0, 00J1b1110H OmBIT paboThl CepreeBoil B TypUCTCKOM OM3HECE HE SIBISIETCS JOKa3aTelbCTBOM
ee KOMIIETEeHTHOCTH B cepe popMHUpOoBaHMM OOILIECTBEHHBIX OTHOIIEHUH. Takxke BBICKa3bIBa-
I0TCS OTNAceHMsl, 4To OyneT MpOoU3BEACH MepecMOoTp OoJKeTa MapKeTUHra KOMIIaHWHU, U (u-
HaHCHPOBAaHUE MHOTUX BaIllMX MPOEKTOB OyIeT MPOU3BOAUTHCS 1O OCTaTOYHOMY MNpHHUIUIY. K
TOMY € Ball OTAEN TepsieT CaMOCTOSATEIbHOCTh, TaK paHbllle OH ObUI HANpPsIMYIO MOJYUHEH
IIpe3uneHnry.
Kakwue npeanoskeHus no yaydlIeHUI0 CUTYallMH B BaiieM otaene Bol mornu Obl BHECTH?
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[IpencraBere cebe, uro Bel HauanbHuk oTnena. Kaxnelii nens Bwl pemraere pasznnu-
HBIE [ICUXOJOru4eckue Mnpobnembl. Huke mnpuBeneHbl KOHKPETHBIE CHTYyallMH, Tpedyroue
Bamero BHuManus.

VYkaxute, kakue peuieHus Bol npumere.

Cumyayus:

Bam HenocpencTBeHHbIM HavyallbHUK, MUHYs Bac, naer 3aganue Bamemy nmogunHeHHO-
My, KOTOPBIA YK€ 3aHST BBITOJIHEHHEM CPOYHOM paboThl. Bbl M Ball HAYaIBbHUK CUUTACTE CBOU
3ajiaHus HeoTNokHbIMU. Kak Bbl mocTynuTe B JaHHOW CUTyaluu?

3adanue 22

[IpencraBere cebe, uro Bel HauanbHuk oTnena. Kaxnelii nens Bwl pemraere pasznny-
HbI€ TICUXOJOrMYeckre Mnpoobsiembl. Hibke mnpuBeEeHbI KOHKPETHbIE CHUTyalluu, TpeOyromue
Bamero BHuManus. YKaxuTe, Kakue penieHus Bel npumere.

Cumyayus:

Mexay BamMMu MOAYNHEHHBIME BO3HUK KOH(IIMKT, MEIIAIOIINNA UM YCIIEITHO paboTaTh.
Kaxplif 13 HUX B OTJe/IbHOCTH oOpaiaercss K Bam, 4roObl Bel npuHsim ero cTopoHy U paspe-
iy koHGumKkT. KakoBa Bamna mo3uiyst B JaHHOHW cUTyarumn?
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[IpencraBere cebe, uro Bel HauanbHuk oTnena. Kaxnelii nens Bwl pemraere pasznnd-
HbI€ TICUXO0JIOruYeckue Mpoobsiembl. Hipke NpuBeEeHbI KOHKPETHbIE CHUTYyalluu, TpeOyromue
Bamero BHuManus.  Ykaxure, Kakue pemieHus Bel mpumere.

Cumyayus:

OauH U3 WIEHOB BAIETO KOJUIEKTHBA BHE3aIHO 3a0oiein. Kaxaplil coTpyJHUK O4YeHb 3a-
HAT CPOYHOM paboToii. PaboTa OTCYTCTBYIOLIEr0 TakKXe JIOJKHA OBbITh BBIIIOJHEHA B CPOK.
Kax Brl moBezere ce0s B Takoit cutyanun?

3adanue 24
OOBsBIEH KOHKYpPC Ha 3aMeIlleHUE BAKAHTHOW JIOJKHOCTH AMPEKTOpa TYPUCTCKOU (pup-
MBI «Aublil mapyc». Kpatkast xapaktepuctuka GpupMsl:
YucneHHOCTh paboTaromux — 28 yenoBex.
2. @upma paboTaer peHTabenbHO, OJTHAKO CPEIIHSS 3apIiaTa COTpyIHUKOB Ha 20% HIbke
AQHAJIOTUYHON MO PETHOHY.
3. Ectp Tpu HepopManmbHbIe TPYMIbl, KOHOIUKTYIOMNE MEXIy coOO0M (Jaiie BCero u3-
3a pacrpeaeseHus IpeMuii).
4. CTuiib pyKOBOJICTBA IIPEKHET0 AUPEKTOPA — aBTOPUTAPHBIN.
5. 3HauuTeNbHAs CE30HHOCTh B paboTe (UPMBI.
6. HepocraTouHasi akTHBHOCTb COTPYIHUKOB IPH 0OCITY’)KUBaHUH KIINEHTOB
7. Jlo cero BpeMeHU He YIENI0Ch JOHKHOIO BHUMAHMS M3Y4YE€HUIO CETMEHTOB TYpUCT-
CKOTO PBIHKA,
8. Ilo BUHE pyKOBOAMTENS B OTYETHOM IOy OBLIM YIIAUEHBI 3HAUUTENIbHBIE IITpadHbIe
CaHKIUU.
9. ®upma pabotaet 1o ciaenyoumm HanpasiaeausM; Kump, ['perus, @panuus.
10.®dupma HaxoaHTCS O aapecy yiI. DHepretudeckas a.4 ten.36-11-40.
Bam Heo6xo1uMo, OnpeenuTh KpUTEpUu MEePBHYHOrO 0TOOpa KaHIUIATOB, yKa3aTb
WCTOYHUKH TPUBJICYCHUST KAaHIUAATOB, KaKie TOKYMEHTBI W MaTepHAIIbI JOJDKEH NPEIOCTaBUTh
KaHAMJAT pHu 00pallieHny o0 IpueMe Ha padoTy.
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Curyanust «Bompeku pacmopsiaKy»

B AKIIMOHEPHOM MPEANPUITHH BO BpeMms (ororpadun pabouero
JHs1 OB HaKa3aH cTapblii KaapoBblid padounii P.C. MBanoBckuil. OH Obi1 nenpemupoBan Ha 50
IIPOLIEHTOB 3a MOSBIIEHUE B CTOJIOBOM paHbIlle YCTAaHOBIEHHOTO cpoka. Uepes neHb Mmocie TOoro,
Kak ObUT BBIBEIIICH MPUKa3 0 ero Hakazanuu, P.C. BanoBckuii obpatuiics k macrepy, T.0. Cmo-
JICHIIOBY C aJIoOOH Ha TO, 4TO, OH, HE M000EAaB B MOJIOKEHHOE BpeMs, Kak TpeOyeT OpraHusM,
notom OoJieeT, OBIBAIOT MPUCTYIIBI, KOTOPHIE 32 TEM MOTYT MPHUBECTH K 00npHUYHON Koiike. P.C.
VBanoBCcKui OTIMYMICA HA pab0OTe 3HAHUEM CBOETO JIej1a, UMEN COJIUAHBIN CTaX padoThl HaNaa-
yukoM. Hukorzma He oTKa3bIBal MacTepy B €ro mpoch0ax, UCIPABHO BBIOJIHSII BCE €r0 PacIo-
psoxenust. [Ipukas Obut n3nan 6e3 Begoma Mactepa. MacTep moies K Ha4allbHUKY 11eXa ¢ MPOCh-
00if oTMEHUTH TIpuKa3 o0 HakazaHuu P.C. IBaHOBCKOTO, 0/IHAKO, HAYAJILHUK 11€Xa OTKa3all eMy B
nmpochoe.

Bomnpocsr:

IIpaB 11 mactep, BctaB Ha 3amuTy P.C. UBanoBCcKOTO?

Bepnbl 11 nelicTBus HauaabHUKA 1exa?

Nmeet nu npaBo P.C. IBaHOBCKOroO OTCTYNaTh OT YCTAHOBIEHHOTO PaclopsaKka TPYI0BO-
ro gus?

3adanue 26
Cutryanus «CpodHoe 3a/1aHHe»
B obmecTBe ¢ orpaHMYeHHON OTBETCTBEHHOCTHIO Hayaauuky Oropo Hamaaku [1.K.
EdumoBy Ob110 1aHO 3a/1aHKe, CyTh KOTOPOTO 3aK/IF0YAIOCh B TOM, YTOOBI TIOCIIE KalUTAILHOTO
PEMOHTA BBIBEPUTD YETHIPEX IIMUHICIBHBIX PACTOUYHBIX CTAHKOB.

VYka3zaHHBIN CTAaHOK OBLIT OYEHBb BBICOKOW TOYHOCTH. 3a 0JIHy CMEHY
€ro BBIBEPUTh M YCTAHOBUTh Ha TOYHOCTH Heunb3sl. Hanaguuk I1.K. EdumoB, okoHumn coro pa-
0ouyro cMeHy, ctail coouparbes qomoit. Crapmmii mactep A.H. KacbsiHoB, 3ameTuB 310, IpuKa-
3aJ]1 HaJlaAuuKy ocTarbesi padoraTh ceepxypouno. [I.K. E¢pumoB Ha mpukas crapuiero macrepa
OTBETUJI OTKa30M, MOTHBHPYS CBOE PEILIEHUE TEM ,4YTO OH TOJILKO MEPBbIN JI€Hb KaK BBILIEN Ha
paboty mocine 00JIe3HU, HE COBCEM 3/10pOB, OUEHb YCTal.

VY CTHBIN NIPHUKa3 CTapUIero MacTepa Hanaguuk [1.K. E¢umoB He BeimonHm,
yuen 1omMoi. B nocnenyromue tpu CMEHBI CTAaHOK UM OBbLJT HACTPOEH,
HO BCKOPE MOSIBUJICS TIPUKA3 O JIMIIEHUH €r0 TpeMHaIbHBIX 32 Mecsiy Ha 100% 3a To, 4TO OH HE
ocraics paborath cBepxypouHo. I[1.K. E¢puMoB ¢ npuka3zom He coryiacuics ¥ MoAaj 3asiBlIeHUE B
KOMHUCCHIO IO TPYJOBBIM CIIOpaM B LIEXOBOM KOMHUTET npodcoro3a. Komuccus mno TpynoBeIM
criopaM LieXxKoMa Mpo¢coro3a MOCYUTAI, YTO MPHUKA3 MO 1EeXY O JIMIIEHUH NTPEMUAIbHBIX 3a Me-
can IL.K. Epumos usnan ¢ napymenuem K30T u HanpaBuia cBoe pellieHHMEe HauyalbHHUKY lLiexa
JUISL €70 OTMEHBI.

Bckope HauanbHUK 11€Xa 0 COTJIAaCOBAHUIO C HaYaJIbHUKOM OIOpO TpyAa U 3apaloT-
HOM TUIaThI U3/aJ1 HOBBIA TpUKa3 ¢ HHOH (opMynHpoBKOH. B HEM oTMeuanoch , YTO HaJlaquuK
[1.LK EdumoB nuimaercs mpeMuu 3a Mecsil B BUIY CpPblBa UM CPOYHOTO 3aJaHHsl B aBapHilHON
CUTYallUN.
HazoBuTe mnsATH 3J1€MEHTOB B aIMUHUCTPATUBHOM (YHKIMHU, KOTOphIE BhiAenun A. dDaii-
oisb. Kakoe 3HaueHne OHM UMEIOT IPUMEHUTEIBHO K IPUBEACHHON KOHKPETHOM cUTyaluu?

3adanue 27

Bam HEo0X0auMO ONMpenenuTh YUCICHHOCTHh KQXAOTO W3 MOJAPA3ICICHUN OpTraHu3aIi-
OHHOUW CTPYKTYpHI YIPaBICHHUS NIEPCOHAIOM B Balllel OpraHU3aIluU MO CTPOUTEILCTBY (OMHpa-
ACh Ha JIaHHbIe Tabnull U pucyHka (ctp.6 Pabouas terpanp VII))

[Tpu 5TOM 0011ast YKUCICHHOCTH COTPYAHHUKOB - 1500 yenosexk.

Ta6muma. CooTHomieHre oOIel YUCICHHOCTH TIEpCcoHaaa OpraHU3alliid U YUCICHHOCTH
CIIY>KOBI YIIPaBICHHS IEPCOHATIOM



OO011ast YUCIIEH- J10J1s1 YNCICHHOCTH, IPUXOIAIIASACS HA CIISIUATTUCTOB TI0 YIIPaB-
HOCTh TIepcoHana, % TIEHUIO TIepPCOHATIOM, %

100 10-1,5

Taoauna. CooTHOIIEHUS TPYA0EMKOCTH (PYHKIMH yIIpaBJIeHUs
[lonpaznenenus ciryxObl yIpaBlieHUsI IEPCOHAIOM

Haiima [InmanupoBanusi|Pa3Bu- MoTtuBauuu|fOpuau- Cormu-
1 YBOJIbHCHHS THS TIEPCOHAI [TPpyAa UECKUX AJIbHBIX
a yCIIyT JILLOT

Jlonst TpymoeMKocTH OT 0b1ero oobema padbot %

Cdepa ctpou- |15 25 15 20 10 15
TEIHCTBA
3adanue 28

Bam HeoOxo1uMo npuHATH Ha paboTy PYKOBOAMTENSI HOBOTO MTPOEKTA.
Pa3paboraiiTe moka3aTenu JAeIOBOM OICHKH JIJISl HETO.
OneHOYHBIN JTHCT

KonnmdyecTBeHHBIC 3HAYCHHUS OLICHKU

[loka3zarenu IenoBoii OLCHKH CO- |Bprme CootBerctBytoT [Huke HOpMBI  [3HAUUTENBHO HU-
TpyAHUKA HOPMBI  [HOpME YK€ HOPMBI
Otnnuno (Xopomuio Y 10BIETBO- Heynosierso-
PUTEIIBHO PUTEIIBHO

1.Pe3ynbratuBHOCTL Tpyna:

2.0OpraHu3alMoHHbIe KauyecTBa:

3. JIugHOCTHBIE KadeCcTBa:

3adanue 29

3aBeayronIuil CKIa0oM MOJall 3asiBJICHUE HA YBOJbHEHUE, 110 PE3yJIbTa-
TaM WHBEHTapHU3alliy BBISIBJIEHA HEJ0CTauya MaTepUalbHBIX IIeHHOCTeH Ha cymmy 12300 pyO-
neit. Oknag padotauka 6000 pyOeit. 3aBeyrOIMiA CKIIAOM HE CUUTAET ce0si BHHOBATHIM B He-
Jl0cTadye U OTKA3bIBAETCsI KOMIIEHCHPOBaTh €€. OCHOBBIBAsICh HAa TAaHHOM (paKTe, M0 UCTEUEHHIO
JIBYX HEJIeJIb OpraHu3alis OTKa3bIBAETCA CeNaTh OKOHYATEIbHBIN PACUET U BbIIATH TPYIOBYIO
KHIDKKY.

IIpaBoMepHBI Jiu AeiicTBUA OPpraHu3anum’?

Kak paspemmTs JaHHYI0 cUTyauuio?

3amaua 30
IIpouumaiime u nucomennHo omeemvme Ha 60NPOC.



[Tepen Upunoii ctosna quiiemma, Kak e moctynuTh? HenaBHo oHa Havana paboTath
B OJIHOW KOHCYJIBTAIIMOHHOW OyXTalTepcKor (hupMe U yKe CTONKHYIJIACh ¢ MPOOJIEeMOi, KOTO-
past MOTJ1a IOBIUATH Ha ee OyayIiue oTHOLEeHHs B pupme. B xone ayanuTta oHON KOMIIAaHUH OHA
oOHapyxuiia, 4To OoJbIIasi CyMMa JICHET, B IEHCTBUTEIBHOCTH BhIIIaU€HHAs paOOTHUKAM 3TOM
KOMITaHUH, HE ObliIa IPOBEJICHA, KaK MOJI0XKEeHO, yepe3 (GoH[ 3apab0THOM miaTel. Takas mpakTu-
Ka SIBJISUIACH IOCTATOYHO PACIPOCTPAHEHHOW BO MHOTMX KOMMEPUYECKHUX U TOCYIAPCTBEHHBIX
CTPYKTypax M IIOMOTaJia CKPBITh CYIIECTBEHHYIO YaCTh HAIMYHOCTU OT HAJIOTOB.

Wpuna cunrana, 4To 3Ta IPAKTUKA SBIISIETCS HE NPABUIBHOW U HE3aKOHHOM U T0JKHA
IIOJIyYUTh COOTBETCTBYIOIIEE OTPAXKEHNUE B ayJUTOPCKOM oTdyere. OHa MOJHsIA 3TOT BONPOC B
pasroBope ¢ Hukomnaem, crapmum B ee aynuTopckoit rpymme. OH npu3Hai, 4yTo Takas mpobiema
B II€JIOM CYIIECTBYET, HO HUUETO HE C/IeNall, YTOOBI IPOJBUHYTHCS B €€ pa3pelIeHUH JallbIIIe.
Huxkomnaii npennoxxun UpuHe moroBopuTth ¢ pyKOBOAUTEIEM (PUPMBI, €CIIH €€ YTO-TO B ITOM Jie-
JIE HE yJIOBJIETBOPSIET.

[Ipexne, yem uATH K pykoBoauTeto, MpuHa monro gymana o0 sToi mpobieme. Ha
3aHATHSIX 10 ayJIUTy, KOTOPBIE OHA MPOJI0JIKAJIA [TOCEIATh U KOTOPbIE EPUOIUYECKU TIPOBOIN-
JTUCh GUPMOH, YIOp Aenayics Ha 3TUKY Ipo(eCCHOHATBHOTO ayAuTa U Ha MPUBEPKEHHOCTD €€
(GupMbl BBICOKUM 3THUYECKUM CTaHAApTaM.

DT0 ee OKOHYATENBHO YOeauI0 B HEOOXOIMMOCTH BCTPEUU C PYKOBOIUTE-
aeM @upMbl. OJHAKO BU3UT K PYKOBOJICTBY OKa3aiyics HeynauHbIM. Anekceid [lerpoBuy, nupek-
TOp (PUPMBI, COTJIACUIICS C TEM, YTO OOHapykeHHas: VpuHoii npakTuka BOOOIIEe-TO HE SBISETCS
paBWIbHON. BMecTe ¢ TeM OH OTMETHIL, UTO U IPYTHe KIIMEHThI, C KOTOPHIMU UM IPUXOJHIOCH
UMETH JIeJI0, IOCTYManu noJ00HbIM 00pazoM. Anekceld [leTpoBud morien gaxe Ha TO, YTO CKa-
3an MpuHe 0 BO3MOKHOCTH ITOTEPH KIIMEHTA B TOM CIydae, €Clii OOHapyKEHHBIH €10 (haKT Haii-
JIET OTPAXKEHUE B ayIUTOPCKOM oTuere. OH Aall MOHATh, YTO €ro TAKOW UCXOJ Jejia MaJlo yCT-
pauBaet. OT 3T0i BcTpeuu y MpuHBI OCTAJIOCH OIIYIIEHHUE, YTO, €CIIM OHA MOUJIET B pa3peIieHuN
po0OJIeMBI Jlanblile, TO HempeMeHHO npuodperet cede Bpara. CocTosiHuEe HEYJOBIETBOPEHHOCTH
1 OecIlOKOICTBa y Hee He IPOXONIIO, U OHA pelnia 00CYAUTh 3Ty MpolieMy ¢ KeM-HUOyAb U3
KOJLJIET.
Wpuna obpatmiack k bopucy n Muxauiy, pabdoTtaBmum B pupme

YK€ OKOJIO IBYX JeT. OKa3al0Cch, YTO OHHU U paHbIlIE CTAIKUBAJINChH
C MOJOOHBIMHU CIy4asiMH B CBOEH ayauTOpcKoil padore. OHu Ol yauBieHbl, yTo puHa obpa-
TUJIACh K AUPEKTOPY (PUPMBI, MUHYSI CBOETO HEMOCPEACTBEHHOTO PYKOBOIUTENS — HauaIbHUKA
otnena ayaurta. bopuc 1 Muxaun oopaTiiiv ee BHUMaHHE Ha TO, YTO €CJIM OHa HACTOUT Ha CBO-
€M, TO U He n30exaTh HenpuaTHocTe. OHM MPU3HAIM, YTO B CYIIHOCTH J€HCTBUS KJIMEHTOB
OBLIIM HEBEPHBIMU, HO OHHU HE PEIlaIiCh OTPaXkaTh 3TO B ayAUTOPCKUX oTueTax. K aTomy nx
MOJTAIKMUBAIO 3HaHKUE (haKTa, YTO PyKOBOJCTBO (PUPMBI CMOTPUT Ha 3TO «CKBO3b MaJbIbD». [10-
TOMY OHU HE XOTEeJH co3/1aBaTh pobsieMsl. bopruc n Muxann npussanu Vpuny ObITh YieHOM
«KOMaHJIbI» U CHATH 3TOT Bompoc. [lepen MpuHoii BcTan BeiOOp. B npunIune ona morna Obl Ha-
CTOSATH HAa CBOEM Yepe3 roJIOBY CBOETO HEMOCPECTBEHHOr0 HayanbHUKa. OHa MOHUMAaJa, YTo
€CIIU J1aXke OHa OyJeT NpolleHa, €il cpa3y NpuaeTcs CMEHUTh paboTy. M 4TO COBEPIIEHHO TOYHO,
ee JIUCTBUs OyIyT HE Mo ayiie ee KouieraM. KoHeuyHo, MOXHO ObUTO OBI TPOCTO 3a0BITh O CITY-
YUBIIEMCS U HUYETO He Jienath. [Ipu TakoM ncxoe, Kak OHa CUMTalla, COTPYIHUKH (PUPMBI OC-
TaJIUCh Obl TOBOJBHBI U 3TO, MOKET OBITH, IOMOTJIO €i cienaTh Kapbepy B pupme. EnuHcTBeH-
HOU Tpo0JIeMoii, ¢ KOTOPOH eif Mo-npekHeMY MPHUILIIOCH ObI UMETh JIEJI0, OCTABAIACh COBECTb.
Bpemenu n1s perienust ObLI0 COBCEM Mallo.

Kakoro Tnna Me;kJIMYHOCTHbIE KOH(IMKTHI (CTPaTerny MOBeAeHUs1) HMEIOT MeCTO
B cutyauuun? O0bsiCHUTE M MOATBepaANTe (PakTamu.

2. KPUTEPUU OHEHUBAHUA ITPU ITPOBEJAEHUN TEKYIIEI'O KOHTPO-
JIA



Buna xoH-
TPOJISt

HaunmenoBanue paboTsl

HaunMeHoBaHue o1ie-
HOYHBIX CPCICTB

Ikana oreHUBaHUA

Texkymuii |-

KOHTPOJIb 00CYX/ICHUS HA 3aHITHSIX; Ha MPaKTUYECKOM (ce-

paHee U3y4eHHOMY MaTepHaiy; |IpOBEpKa 3a/JaHuil U ay-
pedeparsl, TECTOBBIE 3aaHMs; | HBIM OMPOC, OLICHUBAHUE
TeMaM (BoIlpocam),

BBIHECEHHBIM Ha
CaMOCTOSITENIbHYIO padoTy.

Bomnpocsr pis OueHka BBICTYIUICHU I OTJINYHO
Y cTHBIE ONPOCHI 11O MUHApPCKOM) 3aHSITHH, XOPOIIO

[TuceMenHbIE PaOOTHI: JTUTOPHBIX paboT, yCT- YJIOBJIETBOPHTENBHO
[IpakTuueckue 3a1anus; |JI0KIa/10B, pedepaToB

H BJIETBOPUTEILH
Pedepatsl u noxnamel mo CYAOBICTBOPUTCIILHO

KpnTeplm OCHUBAHUA YCTHBIX OTBE€TOB oﬁyqamumxcn

[Ixana one-
HUBaHUS

XapaKTepI/ICTI/IKa OLICHHBAHUA

OTJINYHO

OLICHUBAETCS OTBET, KOTOPBIM ITOKA3bIBAET IPOYHBIC 3HAHUSA OCHOBHBIX IIPOLEC-
COB M3Yy4aeMOW MpeIMEeTHON 00JIacTH, OTIMYaeTCs IIIyOMHOM M MOJIHOTOH pac-
KpBITHUSI TEMBI; BJaJIeHUE TEPMHUHOJIOTHYECKUM annaparoM; yMEHHE OOBSCHATH
CYIIHOCTb, SIBICHHM, MPOLECCOB, COOBITUH, /€1aTh BBIBOJBI M 0000IEHUs, J1a-
BaTh apryMEHTHUPOBAHHbIE OTBETHI, IPUBOAUTH NMPUMEPHI; CBOOOAHOE Bia/IeHUE
MOHOJIOTMYECKON peYbl0, JTOTUYHOCTh U IOCIEN0BATEIBHOCTD OTBETA.

XOpOLIO

OLICHHUBAETCS OTBET, OOHAPYKUBAIOIIMI MTPOYHbIE 3HAHUSI OCHOBHBIX MPOIIECCOB
M3y4yaeMo# MpeIMEeTHON 00lacTH, OTJIMYaeTcsl TNyOMHONW M TOJIHOTOM pacKphl-
THS TEMbI; BJIa/ICHUE TEPMUHOJIOTHYECKUM amnapaToM; yMeHUE OOBbACHATh CyII-
HOCTb, SIBJICHHM, MPOLIECCOB, COOBITUH, JIeNaTh BBIBOJBI M 00OOIIEHUS, 1aBaTh
apryMEHTHPOBAHHbBIE OTBETHI, MPUBOAUTH MPUMEPHI; CBOOOJHOE BJaJ€HUE MO-
HOJIOTUYECKOM peYblo, JIOTUYHOCTh M MOCJIEN0BATENBLHOCT OTBETa. OqHAKO 10-
MTyCKAaeTCsl OIHA - IB€ HETOYHOCTH B OTBETE.

YIIOBJIETBO-
PHUTENBHO

OLICHUBAETCS OTBET, CBUJICTEIbCTBYIOUIMH B OCHOBHOM O 3HAaHUHU MPOILIECCOB
M3y4aeMoil TIPeIMETHONW 00JIACTH, OTIIMYAIOIINICS HEAOCTaTOYHOW TIyOUHOU U
MOJIHOTOM PACKPBITHS TEMbI; 3HAaHHEM OCHOBHBIX BOIPOCOB TEOpHH; clIabo
CCbOpMI/IpOBaHHBIMI/I HaBbIKaMH aHaJINn3a ﬂBHGHI/Iﬁ, IIpOoIECCOB, HEAOCTATOYHBIM
YMEHUEM JIaBaTh ApryMEHTUPOBAHHBIE OTBETHI U MPUBOJIUTH MPUMEPHI; HEAOCTA-
TOYHO CBOOOHBIM BIAJCHUEM MOHOJIOTHYECKON PEUbI0, TIOTUYHOCTHIO U TTOCIIE-
JI0BaTeIbHOCTHIO OTBETA. JlomycKkaeTcs HeCKOJIbKO OTHOOK B COJCPKAHUU OTBE-
Ta.

HEY/OBJIET-
BOPHUTENBHO

OLIEHUBAETCsl OTBET, OOHAPYKUBAIOLINI HE3HAHHE MPOIIECCOB M3ydyaeMOU Ipe/i-
METHOW 007acTH, OTJIMYAIOMIMICS HErTyOOKUM PAcKpBITUEM TEMbI; HE3HaHHUEM
OCHOBHBIX BOINIPOCOB TEOPHH, HEC(HOPMUPOBAHHBIMH HABBIKAMU aHajIHM3a sBJIe-
HUH, IPOIIECCOB; HEYMEHHUEM J1aBaTh apryMEHTHUPOBAaHHBIE OTBETHI, CI1A0BIM Bila-
JIEHUEM MOHOJIOTUYECKON pEYbl0, OTCYTCTBUEM JIOTUYHOCTH U IOCIIEI0BATENb-
HocTH. JlonycKalTcsl cepbe3Hble OIIMOKU B COAEPKaHUU OTBETA.




Kpurtepun onenuBanns padorbl 00y4alOIMXCs HA MPAKTHYECKUX U CEMHMHAPCKHUX

3AHATHHAX

ITxamna ome-
HHABaHUA

IToxazarenu

Kpurepuu

OT1ianyao

Xopoltiio

VY nosnerBo-
PUTENBHO

Heynosiner-
BOPHUTEIIBHO

1. IlonHOTa BBHIIOJIHE-
HUS IPAKTHYECKOTO U
TECTOBOTO 33JJaHUS
(mosHOTa OTBETA);

2. CBOEBpEMEHHOCTh
BBINOJIHEHUS 3a/laHMS;
3. Ilocnenosarens-
HOCTb U PallMOHaJIb-
HOCTB BBIITOJTHEHUS
IIPAKTUYECKOro 3a/1a-
HUs (JIOTHYHOCTb U
YETKOCTh OTBETA);

4. IIpaBWIBHOCTB OT-
BETOB Ha BOIIPOCHI;

5. CamMOCTOSTEIBHOCTD
peleHus (Bl1ajgeHue
JOTIOJTHUTEIHHBIM Ma-
TEpUAJIOM);

6. 3HaHME HOpPMAaTHUB-
HO-3aKOHOIaTeJIbHOM
0a3bl ¥ TEPMUHOJIOTHH

Kypca

3aganue penieHo caMocTosTeNnbHO. [Ipu 3TOM cocraBiieH
MPaBUJILHBIN aJITOPUTM PEIICHHS 3aJIaHUs, B JJOTHYECKUX
paccyXJIeHHsX, B BBIOOpE (POPMYI M PELICHUH HET OIIH-
OOK, TOJIy4eH BEpHBIH OTBET, 3a/JIaHHE PEIICHO pallrio-
HaJILHBIM CIIOCOOOM.

JlaH mpaBUJIbHBIA M MCUYEPIBIBAIOIIUN OTBET HA MOCTaB-
JICHHBIE TEOPETUUYECKUE U TECTOBBIE BOMPOCHI, B KOTOPBIX
oOydJaronuiics Mmoka3ajl BCECTOPOHHEE CHCTEMHOE 3Ha-
HUE TPOrpaMMHOrO MaTepuala, YCBOCHHE OCHOBHOM W
JIOTIONTHUTEIBHON JIUTEpATyphl, YETKOE BIIAJICHUE TOHS-
TUMHBIM allapaToM.

3aJaHue peleHo ¢ IOMOIbIo IIpenogasareinsd. [Ipu aTom
COCTaBJICH IPaBWJIbHBIN aTOPUTM pPEILLIEHUs 3aJaHUs, B
JIOTUYECKOM DPACCYKIIEHUU U PEIICHUU HET CYLICCTBEH-
HBIX OINMOOK; MPaBWJIBHO CJETaH BBIOOp GopMyI s
pelleHtsl; €CTh 0OBSICHEHHE PELICHUS, HO 3a/laHue pellle-
HO HEepalMOHaJIbHBIM CIOCOOOM MJIM JIONYIIEHO He Ooliee
JIBYX HECYIIECTBEHHBIX OLIMOOK, MOJYyYeH BEPHBIM OT-
BET.

Ha nocraBieHHbIE TEOPETUYECKUE U TECTOBBIE BOIIPOCHI,
P KOTOPbIX OOydYaroIuiics IOKa3ajl JOCTaTOYHBIN
YPOBEHb 3HaHWI OCHOBHOI'O IPOrPaMMHOIO MaTrepHaa:
ocBoeHHe MH(pOpPMallUU JEKIMOHHOTO Kypca U y4eOHBIX
nocoOuii, oBNaieHNe MOHATUHHBIM anmnapaToM, METOIU-
KOW HCCIIEJOBAaHUM IpU IONBITKE aHAIM3a Pa3IMYHBIX
CUTyaLUi.

3ajaHue penieHo C MoJCKa3KaMH IpenoaaBarelis. 3aaa-
HUE peIleHo B 00I1eM BHIE.

OOyuaromuiics moka3aja CpelHUN YpPOBEHb 3HAHUU OC-
HOBHOT'O NPOrpaMMHOI0 Marepuana, HO He Mor yoOenu-
TEJIbHO apTyMEHTUPOBATH CBOW OTBET, OMIMOCS B HC-
M0JIb30BaHUHU MOHATUHHOTO arnmapara, oka3ajl HeJocTa-
TOYHBIC 3HAHUW JIMTCPATYPHBIX HCTOYHUKOB.

3aiaHue He penIeHo.

OOyvaromuiics  TPOAEMOHCTPUPOBANI  3HAUYMUTEIbHBIE
npobensl B 3HAHHUAX OCHOBHOTO MPOTPaMMHOTO Mare-
puana, He apryMEeHTHpOBaJl CBOW OTBET, IMOKa3ajl He-
yIIOBJIETBOPUTEIbHbIE 3HAHUS MOHATUHHOIO amnmnapara u
CHEIMAJIbHOM JINTEpaTypHI.

Kpurepun ouenuBanust pegeparon

CpenctBo
KOHTPOJIS

Kpurepun onieHuBaHus

[ITkana ore-
HUBaHUA




Pedepar

BrimonHeHsr Bce TpeOoOBaHUS K HAMMCAHWIO M 3amuTe pedepara:
obo3HaueHa mnpobiemMa W OOOCHOBaHA €€ AaKTyalbHOCTb, CIeNIaH
KpaTKUil aHaU3 pa3jMYHBIX TOYEK 3PEHHS Ha paccMaTpUBAEMYIO
npobJeMy M JIOTUYHO H3JI0KEeHA COOCTBEHHAs MO3MLHUsA, chopmynu-
pPOBaHBI BBIBOJIbI, TEMa PACKPHITA IMOJHOCTHIO, BBIACPKAH O0BEM,
coOmoieHpl TpeOOBaHUS K BHEIIHEMY O(OPMIICHHIO, JaHBI Tpa-
BUJIBHBIC OTBETHI HA JIOTIOJIHUTEIILHBIC BOIIPOCHI.

Pedepar packpbiBaeT MoIHATYIO POOIEMATHUKY B IOJTHOM 00BEME.

OTJIMYHO

OcHoBHbIe TpeOoOBaHUS K pedepaTy W €ro 3amluTe BHIOJHEHBI, HO
IIPU 3TOM JIOMYIIEHbl HEJOUEThl. B yacTHOCTH, UMEIOTCS HETOYHO-
CTH B M3JIOKEHUU MaTepuaia; OTCYTCTBYET JIOTHMYecKas MOCIe/10Ba-
TEIBHOCTh B CY)KIEHUSX; HE BbIIEp)KaH 00BbEM pedepara; UMEIOTCS
yIyIieHusl B 0OPMIICHHH, Ha JIOMOJHUTEIIBHBIC BOMPOCHI MIPH 3a-
IIUTE JaHbl HEMOJTHBIE OTBETHI.

B pedepare nMeroTcss HETOYHOCTH | MPEAMETHAsE 00JIaCTh BBICTYII-
JICHUS PaCKpBITA HE B MOJIHON Mepe.

XOPpOIIO

NmeroTest cyliecTBeHHBIE OTCTYIUICHHS OT TpeOoBaHUH K pedepupo-
BaHMIO. B yacTHOCTH: TemMa OCBelIEHA JIMIIb YACTUYHO; JOIYIICHbI
(bakTHueckrue OomMOKM B conepkaHuu pedepara wim mpu OTBETE Ha
JIOTIOJIHUTENBHBIE BOIIPOCHI; BO BPEMS 3aILIUTHl OTCYTCTBYET BBIBOJI.
B pedepare He B NOIHOW CTENEHU PACKPHIT MOHATUNHBINA ammapar,
MMEIOTCS CYIIECTBEHHbIE HETOUYHOCTH B mpoliecce (hOpMUPOBAHUS
BBIBOJIOB.

YZI0BJIETBOPH-
TEIbHO

Tema pedepara He packpbiTa, OOHAPYKHBAETCS CYIIECTBEHHOE He-
[IOHUMAaHUE MPOOIIEMBI.

Tema pecdepara He packpbiTa U BHIIIOJIHEHA HE MO CYILIECTBY paHee
MOCTABJICHHOTO BOIIPOCA.

Pecdepar He ciaH / 1oknaj] He c/ieNaH.

HEYJIOBJIETBO-
PUTEIBHO

Kpurtepun oneHuBaHus TeCTOB

CpencTBo KOHTpOJIA

Kputepuu oneHnBaHust — MpOLUEHT
MOJIOKUTENBHBIX OTBETOB

IIIkana oneHUBaHUI

TectupoBanue

90-100 OTJINYHO

70-89 XOpOIIIO

40-69 YZIOBJIETBOPUTEIIBHO
<39 HEYJIOBJIETBOPUTEIBHO

CpencrtBa OlleHUBaHUS B X0J1€ MPOMEKYTOYHOM aTTECTAlUH:
— BOIIPOCHI IS 3K3aMEHa;
— MPAKTUYECKHUE 3a/IaHUS DK3aMEHa.

3. OHEHOYHBIE CPEJICTBA JJII IPOMEKYTOUYHOMN ATTECTAIIUA

KOMI[eTeHIII/IH YK-3 — Cnnocoben OCYHICCTBJIATH COUATIBHOC B3aUMOJCUCTBUE U pca-

JIN30BbIBATh CBOIO POJIb B KOMAaHAC

YK-3.1. 3naer

YK-3.2. Ymeer

YK-3.3. Baaageer

3HAEeT OCHOBBI CUCTEM-
HOTO TIOJIX0/1a K OCYIIIECTBIIE-
HHIO MTONCKA, KPUTUIECKOTO
aHaJM3a ¥ CUHTE3a nHpopMa-

YmMeer peann3oBathb
MPUHIUIIBI KOMaHIHOW pa-
0O0THI; BBIpAOATHIBATH KO-
MaHJIHYI0 CTpPATETuio; OIl-

Brnaneet HaBLIKaMu
KOMaHJIHOW pabOoTHI MpH pe-
IIEHUH [TOCTABJICHHBIX 3aa4;

COIIMAJILHOT'O B3aUMOJIEUCT-




UM JIJ1 PELICHHS TTOCTaBIICH- peIEensaTh CBOIO POJIb M CO- | BHSI B KOJJIEKTUBE KOMAaH/IbI;
HBIX 33124 LHAIBHOE B3aMMOJCUCTBUE | peaIN3allMi KOMaHIHON
B KOMaHIHOU padoTe CTpaTeruy U CBOEH poJiv B
KOMaH/ i€
3.1 3.1 Ne 1-60 3.2 Ne 1-30 3.2 Ne 1-30

3.1. Bonnpocsl Kk 3K3aMeHy

1.Packpoiite MecTo U poJib YIpaBJIEHUS IIEPCOHAIOM B CUCTEME YIIPaBJICHUs OpraHu3a-
[UAEH.

2. pacKIpiiTe 3a1a4M U HampaBJIeHUs pabOTHI IO YIIPABICHHUIO YEIOBEUYECKUMH pecypca-
MU OpraHH3aluu.

3. Ilepeuncnute METOIBI U IPUHIIMIIBI YIIPABJICHUS IEPCOHAIIOM OPTaHU3aLINH.

4. OxapakTepu3yiTe OCHOBHBIE TAllbl pa3BUTHsI HAYKU O nepcoHasne. KoHuenuuu ynpas-
JICHUSI IEPCOHAJIOM.

5. 3apyOexHbIil OIBIT YIPaBICHUS IEPCOHATIOM U €r0 aJanTaluus B POCCHUICKHX OpraHu-
3aLusX.

6. Packpoiite nepcoHan npeanpusaTus Kak o0bekT ynpasieHus. OCHOBHbIE XapaKTepu-
cTuKu nepcoHana. CTpykTypa nepcoHajla OpraHu3aluu.

7.JlaiiTe onpezeneHre ABMKEHUE MTEPCOHANIa: OCHOBHBIE IPUYMHBI U TIOKA3aTEIH.

8. Cucrema ynpaBJieHHs IEPCOHATIOM OpraHU3aIiy. XapaKTepPUCTHKA OCHOBHBIX (PYHK-
[UOHAJIBHBIX MOACUCTEM.

9. OpranuzanyoHHasi CTPYKTYpa CI1yXObl yIIpaBI€HUsI IEPCOHATIOM.

10.PackpoiiTe MECTOIOI0KEHHE CITY>KOBI YITPABICHHSI IEPCOHATIOM B OpraHU3aLMH.

11 Onpenenure poiib CIyKOBI 110 pabOTE C IEPCOHATIOM B CUCTEME YIIPaBJIEHUS OpPraHu-
3anueit. 12. Packpoiite 3a1a4u KaJpoBBIX CIyX0 Ha pa3HbIX CTAAMUAX Pa3BUTHUS OpraHU3alluu.

13. IIpaBoBOE oOecnedeHne CUCTEMBI YITpaBICHUS IEPCOHATIOM.

14. Knaccuduxkanus 1 xapakTepuCcTHKa HOPMAaTUBHBIX JOKYMEHTOB, PETYIUPYIOIUX
TPYZOBbIE OTHOILIEHUS C IEPCOHATIOM OpraHU3alUH.

15. BHyTpuopranu3aioHHble HOPMAaTUBHO-METOANYECKUE TOKYMEHTHI: [lonoxkeHue niu
VYcTaB, N0JI0XKEHUS O CTPYKTYPHBIX MOJIpa3AesIeHusIX, ITaTHOE pacMCaHKe, JOHKHOCTHbIE UH-
CTPYKIIMH.

16. 3agaun ciyk0bl yIIpaBJIeHUs IEPCOHANIOM MPU PeaTU3alluU PA3INYHBIX CTpaTETuil
OpraHu3aIuy.

17. KagpoBasi HOJUTHKA OPraHU3alMU: TIOHSATHE, TPeIHa3HAuYE€HUE, OCHOBHBIE 3JIEMEHTHI.

18. KanpoBas nonutuka opranuzanuu. OakTopsl, orpeeNnsonue KaJIpoByo MOJIUTHKY.
TuIbl KagpOBOW MOJIMTHKH.

19. MapkeTuHr nepconaia: nousarue, GyHkuu. OCHOBHBIE 3Tallbl MAPKETUHTOBOM J1es-
TETLHOCTH B 00JIaCTH TIEpCcOoHAaa.

20. OcHOBHBIE HAaIPaBJICHUS IEPCOHAT-MAPKETUHIA, X XapaKTEPUCTUKA.

21. AHanu3 BHEIIHEro pbIHKA TPy/a U KaJpoBOil CUTyallMH B pErHOHE Kak (QYyHKIUS Tep-
COHAJI-MapKeTHHTa.

22. KappoBoe miaHupoBaHue. Y pOBHHU KaJpOBOT0 IUNIAHUPOBAHUSA. DTalbl KaIpOBOTO
TUTAHUPOBAHMSL.

23. ®akTOopHI, BIUSAIONINE Ha INIAHUPOBAHUE MOTPeOHOCTH B iepcoHane. Coaeprxanue
OIIEPAaTUBHOIO IUIaHA PAOOTHI C MEPCOHATIOM

24. AHanu3 u onrcanue paboThl (pabouero MecTa): Ha3HAYCHHUE U CoJiepikanmne. MeTo b
aHaimza pador.

26. Ilonbop nepcoHana: MOHATHE, STAIbL, UX XapaKTEPUCTHKA.

27. BHeuiHue U BHYTpPEHHUE UCTOYHUKH MTPUBIICUYCHUS ITEpCOHANIa, X OICHKA.

28. Mertoapl oTOOpa mepcoHana, UX XapaKTepUCTHKA.



29
HUSL.
30

. CobecenoBanue kak Metoa oroopa nepconana. [IpaBuia nposeneHus codecenoBa-

. KonkypcHoe 3amenienre BakaHTHBIX JIOJDKHOCTEN: MIOHSTUE, BUJIbL, IEJIM KOHKYPCOB;

TEXHOJIOTHU UX ITPOBCACHUA.

31
32

. [Iponiegypa HaiimMa Ha padoTy.
. [Iponienypa npuema Ha padoty. TpynoBoii 10roBop (CayKeOHbII KOHTPAKT). J{oymk-

HOCTHAas1 UHCTPYKLUS.

33
34
35
36
37
38
39

. UcnibITaTenbHbli CPOK, €ro POJib U OpraHu3alysl.

. KonmnexruBHsii joroBop. OCHOBHBIE MpaBa U 0053aHHOCTH PAaOOTHHUKOB.

. Opranuzanus Tpyzaa nepcoHasia: moHsATUe, 3a/1a4u, HallpaBJiIeHUs paboThI.

. Paznienenue u xoonepanus TpyJa B OpraHU3alUNd: OCHOBHBIE IPUHIUIIBI U BUABIL.

. YcnoBus Tpyda NepcoHaa: BUJbl U UX XapaKTEPUCTHKA.

. AucuuniuuHza Tpyaa U Tpy10BOM paciopsioK.

. Pabouee BpeMs nepcoHana u Bpemsi OTAbIxa. MeTo/1bl U3ydeHus pabo4yero BpeMeHH .

['uGxuit rpaduk paboTHI.

40.

THA.

41.
42.
43.
44.
45.

JypBI.

46.
47.
48.
49.
50.
51.
52.
53.

JIOM.

54.
55.
56.

KaJpOB.
57
58
59
60

BLICBO60)K,I[€HI/IC IepcoHalia: BUAbl, IIPAaBOBOC O6€CH€‘1€HI/I6, OCHOBHBIC MCPOIIpUI-

YBoJbHEHHE IIepcoHaa: MoHATHE U BUABL. [Iponenypa yBoJbHEHHS COTPY THUKOB.
Coxkpaienue nepcoHana. AJbTepHATUBBI COKPALIICHMUS.

[TonsaTue Tekydectu kaapoB. CrocoObl yIpaBlIeHUs TEKYUECTbIO KaIpOB.
AI[aHTaLII/I}I nepcoHaja: NOHATUC, BUbI, OTAIlbl, ITIOKA3aTC/IN aJalITUPOBAHHOCTH.
VYnpasieHnue ajanrauueil nepconana. BeeneHue B JOIKHOCT: OpraHU3alys mpore-

PaccranoBka nepconarna.

Opranuzanus Tpy/a rnepcoHarna.

VYnpasiieHue pa3BUTHEM IIEPCOHAA.

[TpodeccuonanpHOE 00yUeHrEe TTEpCOHANA: 3a/1a4l, METOIbI U ()OPMBI.

Onenka nepcoHana. MeTobl OLIEHKH IepCOHaa.

®dakTophl, BAUSAIONINE HAa TPOPECCHOHATBHYIO 3(PHEKTUBHOCTH pAOOTHUKOB.
ATTecTanus nepcoHana: OCHOBHBIE II€NIU, TIOPSAOK MMPOBEICHUS, OCHOBHblE ITATIbI.
B3aumocBsI3b aTTecTAllNK C IPYTHMHE SJIEMEHTAMH CUCTEMBI YIIPABJICHHUS IIEPCOHA-

[TonsiTue nenoBoi kapbepbl. Buabl kKapbepbl. DTanbl Kapbephl.
VYpasneHue 1e10BON KapbePOu.
PaboTa ¢ kagpoBbIM pe3epBOM: TIJIaH U OCHOBHBIE ATarbl OpMUPOBAHUS pe3epBa

. [loHsiTHE, CYIIIHOCTH ¥ 3HAYEHHWE MOTHUBALIMH MTEPCOHANIA OPTaHU3alUH.

. YpaBieHue TpyL10BOi MOTUBaLMEN. MeTopl MOTHBALIMH.

. @opmbl cTUMyIIHpOBaHus Tpyaa. ColnanbHbIN MaKeT, €ro PoJb.

. CymHoCTh 3apaboTHOM miaTel. @akTopsl, BOUsIONINE Ha ypoBeHb 3I1. Dopmbl u cuc-

TEMBI OIIATHI TPY/IA.

3.2. [IpakTHyecKkne 3aJaHUA K IK3aMEHy

3agaua 1. [To marepuanam 6ananca pakTHIECKOTO UCIIOIB30BaHUS pabovyero BpeMeHH,
MOJIYYEeHHOTO B PE3yJIbTaTe WHINBHAYATbHOU QoTorpaduu pabodero mHs, ONMPeaeTuTe BO3MOXK-
HOE BBITIOTHEHUE HOPM BBIPAOOTKU MPHU YCTPAHEHUHU MOTEPh pabouero BpeMeHu Ha 25%, ecnu
WX BBIMOJHEHUE B 0A3MCHOM TIEPHOJIe COCTaBIsI0 95%. dakTudyeckue 3aTparbl pabodero Bpe-
MEHHU TI0 DJIeMeHTaM OajaHca COCTaBHIIM:

- IOJArOTOBUTEIBHO-3aK/IFOUUTEIbHOE BpeMS - 15 MuH.;

- onepatuBHOE BpeMs - 360 MuH.;



- BpeMs [IepepBIBOB B CBA3M € 00CIIy)KMBaHHEM paboyero mecta - 30 MuH.;

- 3aTpaThl BpEMEHU Ha OTJBIX U JIMYHBIE HAJJOOHOCTH - 20 MUH.;

- CBEpXHOPMATUBHBIE 3aTPAThl BPEMEHU IEPEPHIBOB 10 OPTaHU3AIMOHHO-TEXHUIECKUM
MpUYMHAM - 15 MUH.;

- IOTEPH BPEMEHU M3-3a HAPYIICHUS TPYJOBOI TUCIMILIHHEI - 40 MUH.

HopmatuBbl BpeMeHH Ha OTZBbIX U JMYHbIE HAJOOHOCTH - 5% U MOATOTOBUTEIBHO-
3aKJIFOYUTEIHHOTO BpeMeHH - 4%.

3agaua 2. HopmupoBaHHasi TPYIOEMKOCTh CACIBHBIX paboT, paccCuuTaHHAas 0 HOpMaM
0a30BOro Meproja, COCTaBUT B I1aHOBOM niepuoze 240 toic HOpMo-4acoB. [lnanupyercs eé€
cHIKeHHe Ha 4% 3a cueT TeXHUYeCKux Meponpustuil. @oH pabodyero BpeMeH! OJTHOTO pado-
yero B roj — 1720 yacos, BbinosiHeHUE HOPM - 115%. Onpenenute miaHOBYIO YUCIEHHOCTD pa-
00YMX-CAENBUINKOB.

3agauya 3. Ha yuactke ycranoBieHo 60 crankoB. Hopma oOciyUBaHUS CTAHKOB OJHUM
pabounMm - 5 CTaHKOB B cMeHY. B mepByto cmeny minanupyercsa orpadorats 2400 yenoBeko-1HEH,
a Bo BTopyto — 1800, B Tpetbto 1400. HeBbixop! pabourx B MJIaHOBOM IepHoze cocTaBsT 15%.
Onpeznenure NOTpeOHOCTh MPEANPUATUS B CTAHOYHUKAX.

3agaua 4. B uexe ycranonieHo 5 arperatoB. Hopma obcnykuBanus 3 yenoBeka B CMEHY.
Ornpenenurte NOoTpeOHOCTH 11eXa B paboUHX, 3aHATHIX 00CTY>KHUBAaHUEM arperaToB, €CIIU B IJIAHO-
BOM IIepHoJie KOA(DPHUIMEHT CMEHHOCTH COCTaBHT 1,7; KajaeHaapHbIN (OoHA paboyero BpeMEHH -
365 nueit, u3 koTophix 103 AHS — BRIXOAHBIC U Ipa3AHUYHBIC. HesBKU B 0a3MCHOM MEpUoOe CO-
CTaBWIM 38 IHEH.

3agaya S. Ha yyacTke A yCcTaHOBIIEHO 5 IIyJIbTOB YIPABJICHUS arperaraMu, Kaxabli U3
KOTOPBIX OOCITy’)KMBa€eTCs JByMsI ONIEpATOpPaMU, UMEIOIIIMMH IBYXCMEHHBIN peskuM padoTsl. Ha
yuactke b neiictByror 100 enunun odbopynosanus. Hopma o6cmykuBaHus 3TOro 000pyA0BaHUS
Hanaguukamu coctasisiet 20 equnun. Hanaqunky uMeroT TpexcMeHHbIN pexum padoTel. Hop-
MaTHUB YMCICHHOCTHU AEKYPHOI0 MepcoHaia cocTaBisieT 17% ot o01iel YuCIeHHOCTH OIepaTo-
poB 1 HajaauukoB. Onpenennute NOTPEOHOCTh 0OOUX Y4aCTKOB MPEANPHUATHS B pabOUuX B ILIa-
HOBOM IIEPHOJIE.

3agaua 6. UncnenHocts pabouux B 1iexe 550 yen. HopMel ynpaBnseMocTH: JIj1sl MacTe-
poB 50 yen., Ay crapmux MactepoB - 110 yvern., 171 HaYaIbHUKOB ydacTka -275 uen. Onpenenu-
T€ NOTPEOHOCTH B IMHEHHBIX CIIEIUATICTAX B IIEXE.

33/]3‘[3 7. Ilo naHHBEIM Ta6HI/II_IBI OMPECACIINTC YUCIICHHOCTD CIICLUATIUCTOB (I)I/IHaHCOBOl"O
oTAcIa MpCaAnpuAaATus, €CJIn U3BCCTHBI:

Tabnuua
Ne Bunst pabot Konnuectso 3arpaTsl BpEMEHH
MOBTOPSTIONITMXCS (PYHKIIUH 110 | Ha BHITOJIHEHHE
JTAaHHOMY BUY paboT OJHOH (yHKLIUH, Hac.
1. Pacder motpebHOCTH B 500 1
JICHEeKHON HAJIMYHOCTH
2. VYyer pacxonoB u goxonos | 3000 0,5
PEINPUATHS
3. Pacuer cBognoro ¢unan- | 300 3




COBOro Oajlauca

rofoBoi (hoHT BpeMeHH 0HOT0 coTpyanuka — 1920 gac.;

KOA(DPUITMEHT, YUYUTHIBAIOIINN 3aTpaThl BPEMEHH Ha JIOMOJHUTENbHBIE padoThI, - 1,3;

KO3 (DUIIMEHT, YIUTHIBAIONINI 3aTpaThl BDEMEHH HA OT/IBIX U JINYHBIC HAJIOOHOCTH, -
1,12;

K03 (QUIIMEHT TepecyeTa SBOYHON YUCICHHOCTH B ciucounyro — 1,1.

3apava 8. CpegHecnucoyHas YUCICHHOCTh PAOOTHUKOB MPEANPUATHS B OTYETHOM I1€-
puone coctaBuia 2200 gyen. B redenne otueTHOro roaa 6suto npuHATO 250 Yell.; OTHPaBICHO Ha
nercuto 10 gen., mpu3zBaHo B apMuio 42 yell., BRICBOOOXKACHO 10 COKpamieHuto mratos 120 yer.,
BBIOBLIO 1O COOCTBEHHOMY enaHuto 20 4yern., yBOJIeHO 3a nmporyin 6 yein. PaccunraiitTe mokasa-
TEJH, XapaKTEPU3YIOIINE KaIpOBOE IBUKEHUE HA MPEANPUATUN B OTIYETHOM IIEPUO/IE.

3agaua 9. CpegHecnucoyHas YUCICHHOCT PAOOTHUKOB MPENNPHUATHS B OTIETHOM TOLY
cocraBuna 1450 uen. B teuenne otuetHoro nepuoa 120 yen. BIOBUIO 10 COOCTBEHHOMY >Kena-
HUto 1 20 yen. yBoseHo 3a nporysi. KakoB BO3MOXKEH JIOMOJHUTEIbHBIN BBITYCK MPOIYKIIUU TIPU
CHI)KEHMHU TeKydecTH KaapoB Ha 20%, eciu moTepyu BpEMEHH B pacdyeTe Ha OJJHO YBOJbHEHUE
cocTaBsItOT 12 nHel, cpeHeIHeBHAs BRIpaOOTKa pabOTHUKA 5 ThIC py0.?

3anauya 10. [unamuka cpeIHECIMCOYHON YMCIEHHOCTH Ha NpeanpusaTiuu takosa: 2002 r.
— 2270 gemn., 2003 r. — 2350 gen., 2004 r. — 2595 yen. BeisiBneHbI NPUYUHBI YBOJIBHEHHUS pa0dOT-
HUKOB (Ta0:1.). Ha ocHOBE 3THX JaHHBIX BBHIMIOJHUTE aHATU3 JUHAMUKHU TeKy4ecTd KaapoB. Or-
penenuTe BO3MOXKHBIA POCT MPOAYKTUBHOCTH Tpy/ia B 2005 T. 32 cueT CHUKEHUS TEKY4ECTH
KaJpoB Ha 25%, ecriu OTEpH BPEMEHU B pacyeTe Ha OJTHO YBOJIbHEHHUE COCTaBistOT 20 nHeH, a
rosioBoii hoHa padbodero BpeMeHu oHOro padbodero — 217 mHei.

Tabnuua
Ne [IpuunHbI yBOJIbHEHUS PAOOTHUKOB TI'opwl
2002 | 2003 | 2004

1. [lepemena mecTa KUTENbCTBA 26 15 27

2. HeynosnerBopenue conepkaHueM padoThl 10 12 13

3. Hwuskas 3apaboTHas mara 13 5 8

4. OTcyTcTBHE BOSMOXKHOCTH PELICHHUS )KUITUITHON POOIEeMBI 4 8 7

5. HeynoBnerBopenue ycioBUsIMHU TpyAa 4 9 4

6. CemeliHble 00CTOSATEHCTBA 2 5 2

7. KoHduukT ¢ HagaaIbHUKOM - 10 12

8. [Tpu3sIB B apmuio 5 6 4

9. VYX0J Ha IEHCHUIO 3 2 3

10. [Tepexon Ha BEIOOpHYIO paboTy 1 - 2




3agaua 11. Ha ocHOBE TaHHBIX, IPUBEICHHBIX B TAOIHIIE, OMPEACITUTE KAYeCTBO JINIHO-
CTHBIX U JICJIOBBIX XapaKTEPUCTUK MEHEKEpa MO KaKI0H KOMIIOHEHTE €ro TPYJIO0BOTO MOTCH-
1yasna 1 ero oduiee kayecTBo. [1o JaHHBIM OLIEHKHU JaiiTe XapaKTepUCTUKY COLIMAIbHO-
SKOHOMHYECKOTO IMMOPTPETa MEHEKEPA.

Tabnuua

Ne Komnonenra ui® Ui’ Wi,

TPYAOBOTO MOTEHITHATIA %
1. 310pOBBE 0,8 1,0 10
2. HpasctBeHHOCTH 0,9 1,0 20
3. TBopueckuii moTeHIHAI 0,4 1,0 20
4, AXKTHUBHOCTB 0,5 0,8 5
5. Oprann3oBaHHOCTh 0,6 0,7 5
6. O06pa3o0BaHHOCTH 1,0 0,8 15
7. [Tpodeccrnonanusm 0,4 1,0 20
8. Pecypcel paboyero BpemMeHu 0,8 0,8 5

3anava 12. Ha BakanTHOE paboyee MECTO TOJKHOCTH MapKeTOoJIora MoAaHo YeThIpe 3a-
ABJICHUS CIEIIMAIMCTOB C IPOCKOOH 0 TpynoycTpoiicTBe — A, b, B, I'. Ilpennpusitue 00bIBUIO
KOHKYpC 3asBieHNi. Onpeaenure, KoMy ObLJIO OTJAaHO MPEANOYTEHHE, €CITU U3BECTHBI TMYHOCT-
HBIE U JIEJIOBBIE KaUeCcTBa KaXkJI0T0 MPETEHIEHTA, a TAKXKe UX 3HAYUMOCTD JJis pabOThI B JOJXK-
HOCTU MapkeToJora (Tadu.).
Tabnuna

No JIMYHOCTHBIE U JIEIOBBIE Ka4ECTBA BCC, dakTHYECKHE OICHKN KauyeCTB

%
A b B I

1. BBIHOCIMBOCTB, YMEHUE COXPAHSTH BBICO- 10 1,0 0,8 0,2 0,5
KYI0 pab0TOCIIOCOOHOCTh, HAXOIACh B HE-
MPUBBIYHBIX YCIOBUAX

2. OTCyTCTBUE CYTUMOCTH, BPEIHBIX MTPHBBI- 10 0,8 0,7 1,0 0,6
YeK, JUIJIOMAaTHYHOCTh

3. [IpeaAnpurMUYHUBOCTD B peaau3alu 3a1a4u 10 0,4 0,6 0,7 1,0

4, CaMOCTOATENIBLHOCTD 10 0,5 0,9 1,0 0,8

5. Briciiee oO6pa3zoBaHue 1Mo CeMaTbHOCTH 15 0,9 0,4 1,0

6. Crax paboThlI 10 crienuaabHOCTH He MeHee | 20 0,3 0,9 1,0 0,8

5 net. IlonoxxutenbHbIE OT3BIBBI C MIPEABI-
JYIIAX MECT pabOThI

7. AKKYypaTHOCTb B paboTe ¢ JOKYyMEHTaMH 5 0,4 1,0 1,0 0,5




8. Bo3moxHOCTS YacTo OBIBATH B KOMaHH- 20 1,0 0,6 0,2 0,8
pPOBKax

3agauda 13

Omnpexpenurte, KaK U3MEHHUTCSI YUCIIO 3aHATHIX PAOOTHHKOB, HHTEHCHBHOCTh TPYHa, CPE-
HU# 3apab0TOK pabovero U pacxo; MPeANPHHUMATENS Ha YIIAKOBKY OJJHOTO HU3/CIUs, €CIH IPO-
U30MJIET 3aMEHa CTapOil CUCTEMbI OpraHU3aIMU TPYy/1a Ha HOBYIO (MCXO/IHbIC JAHHBIC TPUBEICHBI
B TaOIHUIIE).

Crapas cucre- HoBas cucre-
JlanHbie 00 ymakoBOYHOM MPOU3BOICTBE

Ma Ma
Yucno pabovmx, 3aHATHIX YITAKOBKOW MPOHU3BOJIUMOM MPOIYK- 50 30
1807071
CpenHsisi MHHTEHCHBHOCTD TPY/ia OJJHOT'O paboYero, IIT. 20 48
Cpennuii 3apaboTOK OJTHOTO paboyero, JICH. €. 200 300

3amava 14

MecsvHBIN OKJTaJl HAYaJIbHUKA OTAeNa KaapoB GpupMbl coctaBisieT 1800 neH. ex. Paccun-
TaTh CyMMY €ro 3apa00THOM IUIaThl 32 TEKYIIUN Mecslil, eciau u3 23 pabouux qHEH 1o rpaduxy
oT otpaboran 20 aHei: 3 AHS UCHOJHSI TOCYIapCTBEHHBIE 00sI3aHHOCTH C COXPAaHEHUEM CPEJI-
Helt 3apaboTHoi miatel. Pasmep npemun u3 (oHIa MaTepHalbHOTO MOOLIPEHUS B TEKYIIIEM Me-
csae — 30% oxiaga, B mpouutoM Mecsite Obuto 22 pabounx aHs 1o rpaduky, pazMep npeMuu
coctaBisteT 25% oxnana.

3amaya 15

CoTpyaHUK MTOCTOSIHHO YKJIOHSIETCSI OT OTBETCTBEHHOCTH, MEPECIIPAIINBAET, KaK CIETyeT
BBITMIOJHATH TEKYIIYI0 paboTy, HO B pe3yibTaTe Bce JAellaeT BechMa craparenbHo. COTpymaHUK
pabotaet B KoMIianuu OoJiee moiyroga. Yem mMokeT ObITh BhI3BaHA 3Ta cutyanusa? Kakoser Ba-
K efcTBUsS?

3agauya 16

B cBsi3u ¢ pacuimpeHreM AuiaepcKoi cetu pupmMa rnposesia 00ydeHue nepcoHana B KOJau-
yectBe 10 yen. Pacxoapl Ha oOyueHHe OJHOTO CIEUANUCTa B 00JacTH MapKeTWHIa — 2 ThIC.
neH. en. [IpoomKUTeNnbHOCTh BAMSIHUS IPOrpaMMbl 00y4YeHHs] Ha IPOU3BOAUTENBLHOCTD TPya
COCTaBMJIa, IO MIPEIBAPUTENIBHBIM pacueTaM, 5 1eT. CTOMMOCTHAs OLIEHKA PACXOXKICHMS B IIPO-
M3BOJUTENHOCTH TPyAa JYYIIMX M CPEIHUX paOOTHUKOB B OTJENIe MapKeTHHra cocTaBmia 3
ThIC. JieH. eA. OnpenenuTb, Ha Kakue napaMmeTpbl paboTbl Gupmbl OynyT BIUATH Pe3yiIbTaThl
oOyuenus paboTHukoB? Paccunrtarh 3¢ ekt BiMsHUS NporpaMmbl OOydeHHs Ha IMOBBILLIEHUE
IIPOU3BOIUTEIBHOCTH TPYAQ.

3amava 17
Omnpenenure HEOOXOIUMOE KOJTUIECTBO pabOUYNX MECT KOHTPOJIEPOB-KACCUPOB IS Mara-
3uHa «YHUBEpMar» Topropoi miomaapio 1500 KB. M Ha OCHOBaHUHU CIAEAYIOMINX JaHHBIX:

. MAaKCHMaJIbHOE YHCIIO MOoKymnaTenen B yac — 720 yen.;

. Ha OJIHOTO MOKYIAaTeNs B CPEAHEM MPUXOAUTCS 5 TOBAPHBIX €AMHMUII;

. BpEeMs perucTpaiii KacCOBbIM CYMMHPYIOIIMM alllapatoM OJHOro ToBapa — 1
CEK.;

. BpeMsl, 3aTpauyrBaeMoe Ha 0OCIyKMBaHHUE OJJHOTO MOKYMaTesl (CUNThIBAaHHE IICH,

IIOJIyYEHUE JIEHET, BblAauy caauu u mp.) — 30 cek.;




. K03 PHLIMEHT NCIOIB30BaHUs paboyero Bpemenu kaccupa — 0,85.

3agauda 18

CoOCTBEHHMK MPEeIIpUATHS BbIACTWI 88 JeH. €. Ha MmoollpeHue 3-x pabOTHUKOB U pe-
IIWJT PACHpPEAETTUTh 3TH CPEJCTBA OOPATHO MPONOPIMOHATBFHO KOJIMYECTBY OTPAYCHHOTO pado-
yero BpeMeHHU. CKOJIBbKO J€H. €ll. MOJIyUYUT KaXIbli paOOTHHUK, €CJIM OJMH U3 HUX MOTpaTui 3
qaca, BTOpoit — 25/16 yacoB, Tpetuit — 5 4acos?

3agauga 19

Opranu3zanus peaer, NpUHATh U YCIOBHs TOTOBOpa C Y4eOHBIM 3aBelieHHeM. B cooT-
BETCTBHUH C JIOTOBOPOM, Ha MpOoTsuKeHUH 4 jieT 20 COTPYAHUKOB OpraHU3aluK IPOUIYT Kype To-
JUYHOTO 00ydeHHus (OJTHOBPEMEHHO Ha MPOTSHKEHUU Toja Oyner o0ydaThes 5 4eNnoBeK). AIMMU-
HUCTpAIMs YYETHOTO 3aBEICHUS MOATBEPXKIAET YTO IUIaTa 3a 00y4ueHue OyaeT pacTH OT BIUSHU-
eM uHasmu. bonee Toro, agMUHUCTpaIuUs orjacuiia 3apaHee, YTO UMEET HaMEepPEHHUE YBEIHYH-
BaTh oIuIaTy 3a oOyuyeHue Ha 200 10Ju1. €KEroJHO Ha MPOTSKEHUM 3-X JIET, HauuMHas CcO cle-
IyIoIero yuyebHoro rojaa (B JaHHOe BpeMms IjiaTa 3a oOydyeHue Ha | COTpyAHHMKAa COCTaBIsET
2000 momut. 3a rox). B 9Toii cBs3M NpU COCTABICHUH JOTOBOpa yU4eOHOE 3aBElCHHE NpeaiaracT
OpraHu3aIi 0COOBIC YCIOBHS OIUIATHI: OpraHU3allvs BHOCUT IUIAaTy 3a 00y4eHHEe BCEX COTPY-
HUKOB OJJHOBPEMEHHO, 3a BECh IMEPHO] JACHCTBUS JOTOBOPA, UCXOJS M3 YCTAaHOBJICHHOTO B Ha-
cTosIiee BpeMsi pazmepa omathl. Kakoii BapuaHT oriathl (M MpU KaKUX YCIOBUSX) TYUIIAN JIs
opraHu3aiuun?

3anaua 20
ITo mpe10’keHHBIM IaHHBIM OLIEHUTh HHTEHCUBHOCTD JIBUKEHHUS TPYIOBBIX PECYPCOB.
Tabnuua — JlanHble 151 pacueToB

Kommuecrso,
ITokazarenu

Yell.
CpennecnucoyHasi YMCICHHOCTD 3a MEPUOJT 175
Yucno pabOTHUKOB, IPUHSATHIX 32 IEPUOJT 38
Yucno pabOTHUKOB, YBOJIEHHBIX 10 BCEM MPUYHMHAM 3a NIEPUOJ 53
Uucno paOOTHUKOB, YBOJEHHBIX 10 MPUYMHAM, OTHOCALIMMCS K TEKYy4eCTH a1

KaJ[poB

3agaua 21

B cBs13u ¢ pacimmpenreM Iuiepckoi cety (pupma rnposesa o0ydeHue nepcoHana B KOJIu-
yectBe 10 yen. Pacxoapl Ha oOyueHHe OJHOTO CIEMUATUCTa B 00JaCTH MapKeTWHTa — 2 ThIC.
neH. en. [IpoommKUTeNnbHOCTh BIMSIHUSI TPOTpaMMbl 00yUYeHHsI Ha TPOU3BOAUTEIBLHOCTh TPyJa
COCTaBMJIa, IO MIPEIBAPUTENBHBIM pacueramM, 5 1eT. CTOMMOCTHAs OLIEHKA PACXOKIEHUS B IIPO-
U3BOJIUTEIIBHOCTU TPYZAA JIYYIIMX M CPEJHUX pAaOOTHHKOB B OT/EJ€ MapKETHHIa COCTaBMia 3
TBIC. JIEH. €].

Onpenenutpb, Ha Kakue mapameTpbl padoTsl GUpMbl OYAYT BIUATH PE3yNbTaThl 00yUEHUs
pPabOTHUKOB.

Paccuurare 3¢ ekt BIusgHUS nporpaMMbl 00ydeHHUsl Ha MOBBIIIEHUE MPOU3BOIUTEIBHO-
CTH TpyJa.

Bagaua 22

PaccraBuTh mpHOPUTETHI 3HAUUMOCTH TTAPAaMETPOB B CUTYyAIMH, KOT/Ia BBl OepeTe Ha pa-
00Ty COTpYAHHKA OTAEIA MPOJAK:

. LIEHHOCTh U JOSJIBHOCTE;



. WH/IMBUYaJIbHO-TMYHOCTHBIE KauecTBa (CTPECCOYCTOHYMBOCTD, JOOPOKEIATENb-
HOCTb, KPEaTUBHOCTb U T.11.);
. HAaBBIKU MPOJAXK.

3agauda 23

Onpenenutb SKOHOMUYECKUE TOTEPH MPEANPUATHS H3-32 MPOU3BOJCTBEHHOTO TpaBMa-
TU3Ma, UCUUCIIIEMbIE TI0 3apab0THOH TUIaTe, €CIM YUCIIO HEBBIX0/a Ha paboTy U3-3a TpaBMaTH3-
Ma paboTHUKOB coctaBmio 200 yemoBeko-mHel. CymMapHoe (DaKTHYECKOE YHCIIO YeJIOBEKO-
JTHEH, 0TpabOTaHHBIX paOOTHUKAMU 3a OTYETHBIN mepuoj, coctaBmiio 20 000 yenmoBeko-IHEH.
3apaboTHas 1utara 3a 3toT nepuox — 900 000 pyo.

24. 3apaya. Poct nonynspHOCTH PECTOPAHOB C pa3HOOOPA3HBIM ACCOPTUMEHTOM PE3KO
MOBBICKJI MOTPEOHOCTh B TAKUX CIICIIMATUCTAX, KaK MmoBapa. Kakyro 0cCOOEHHOCTh phIHKA TPYAa
WUTIOCTPUPYET 3TOT Mpumep?

1) ycraHoBiieHHE ONPEACIEHHOTO YPOBHS 0€3paboTHIIbI

2) BBICOKYIO KOHKYPEHIIHIO pa0OOTHUKOB

3) MOOHIIBHOCTH pAaOOTHHUKOB

4) cBA3b CcIIpoca Ha TPY CO CIIPOCOM Ha TOBaphl U YCIYTH

OTBeT : CBsI3b CIIpOCa Ha TPY/I CO CIIPOCOM Ha TOBAphI U YCIYTH

25. 3apaua. [IpeacraBbTe, 4YTO B perHOHAIBHOMN (TOPOACKOM, OKPYKHOMU, pallOHHOM )
ciyx0e 3aHaTocTu Bel oTBevaere 3a nepeoOyueHne He3aHAThIX IpakaaH. Bam Heo6xoaumo yc-
TaHOBUTH YUCIICHHOCTH JIFOJIEH, KOTOphIX Bl HampaBuTe Ha MEPEnoOAroTOBKY ¢ Havajaa y4eOHOTo
roaa (cerTsa0pn). Kakue neiictus Bel mpoBeaeTe?

26. 3apauya . upma 3aHMMaeTCa ONTOBOM peanu3aiueit 00ysu. B 1998 rony ona umena 6 kom-
MEpPUYECKHUX areHTOB M 00beM peanu3anuu 6 MiH. pyosei. B 1999 roay ¢dupma mHamepena noc-
TUYb 00beM peanusanuu B 10 MiH. pyOInei.

Hcnonb3yst METOI SKCTPAIONSIUNHU, YCTAaHOBUTE, CKOJILKO areHToB notpedyercs Gupme B 1999
roay?

27. 3apaua. B 2020 roay B opranuzaiuu padotaino B cpeaHem 200 dyemoBek. YBOJIUIOCH B 3TOM
K€ TO/Iy 10 Pa3HbIM MPUUYKMHAM B TeueHue rojaa 40 4enosex.

Onpenenure TeKy4decThb (K03 HUIIMEHT) KaapOB 3a TO/I.

28. 3apaya. B cneanyroiiem roay no nporio3aM 3KOHOMHUCTOB MPEIIOIAraeTcsi COKpalleHUe Ba-
JIOBOTO HAITMOHAJIBHOTO MPOAYKTA U CIaJ CIIPOCca Ha JIETKOBBIE aBTOMOOWIIN.

B cBs3m ¢ Takoit cutyarueil, 4To JOMKHO MIIaHUPOBATh PYKOBOACTBO aBTOMOOHIILHOTO 3aBO/Ia B
OTHOIIIEHUU paboyell CHIIBI Ha CIEYIOUTU To1?

29. 3apaya. Macno3aBos BbiltyckaeT 60 ThIC. TOHH Maciia B MeCAI] 110 LIeHe 4 IeH.el. 3a
kmiorpamm. [locre moBbIeHUs 1IEHHI 10 6 eH.ex 3a | Kr 3aBoj ctai u3rotaBiauBath 80 ThIC.
TOHH Macja B MecAll. Ha CKObKO MPOIEHTOB YBEIMYUIACH TPOYKTUBHOCTh TPY/a, €CIIU YHC-
JIEHHOCTH pabOTaIONINX HE H3MEHSIACh
30. 3apava. B cnegyromiem rogy mno npor{1o3aM 3KOHOMHUCTOB IIPEAINOIaraeTcs COKpalieHue Ba-
JIOBOTO HAITMOHAIBHOTO MPOAYKTA U CIAJ CIIPOCca Ha JIETKOBBIE aBTOMOOWIIH.

B cBs13u ¢ Tako# cuTyarmen, 4To JOMKHO TUTAHUPOBATh PYKOBOJCTBO aBTOMOOMIIBHOTO 3aBOIa B
OTHONICHUH pabodel CHITBI Ha CIICIYIOIIHMA IO ?

4. KPUTEPUM OLIEHVUBAHWS ITPA TPOBEJEHUA ITPOMEKYTOUYHOMN
ATTECTAIIMA
IIIkaa oneHUBaHUs YPOBHA CPOPMHUPOBAHHOCTH YHUBEPCAIbHBIX KOMIIETEHIUI
(mo nATHOANIBHOI cucTeMe) (IK3aMEeH)

®opmupyemsle ypoBHU  Kpurepuu oneHuBaHusS [Ixana ouenu-
OCBOEHUS KOMIIETCHIINN BaHUs
Bericokuil ypoBeHb CchopmMupoBanbl YeTKHE M CHUCTEMAaTHYECKHE 3HA- OTIUYHO



HUA U npencraBieHus. OTpaxaeT yCclenHoe U Cuc-
TEMaTUYECKOE NPUMECHEHHE HABBIKOB M YMEHUM.
JlaHpl OTBETHI Ha JOIOJIHUTEIBHBIE BOIIPOCHI BHE
OCHOBHOTI'0 Kypca.
ba3oBb1i1 ypoBeHb N3n0xkeHo npaBuiIbHOE IOHMMAaHUE BOIIPOCA, aHO XOPOLIO
JOCTaTO4YHO NOJPOOHOE ONMHUCAHUE IIpeaMeTa OTBe-
Ta, IPUBEICHBI U PAaCKPBITHI B TE3UCHOH (hopme oc-
HOBHBIE IOHATHUSA, OTHOCSALIMECS K MPEIMETY OTBE-
ta. OTBET OTpakaeT IIOJHOE 3HAHUE Y4eOHO-
IIPOrPaMMHOIO MaTepHajla, CUCTEMATHYECKUN Xa-
paKkTep 3HaHUM IO AUCLUIUIMHE, a TaK)KE HaJIudue,
C HE3HAUUTEJIbHbIMU IIPOOETaMu, YMEHUH U HaBbI-
KOB I10 U3y4aeMOM TUCLUIUIMHE.
IToporoselii ypoBeHb IIpEeAIoIaracT HeJOCTaTOYHOE HAIWYUEe 3HAaHUM OC- Y OBJIETBOU-
HOBHBIX OIPEICICHUN W IIOHATHHA, OTMEYEH HAa- TEJIbHO
YaJIbHbIII ypOBEHb OBJIAJEHUS IPAKTUYECKUMHU
YMEHUSIMH U HaBBIKAMHU.
HeynoBneTBopuTeNbHBI IIpU OTBETE O0YyYaroIerocsi OOHAPYKEHO OTCYTCT- HEYJIOBIIETBO-
YPOBEHb BUE€ 3HAHWH, yMEHUI M HaBBIKOB W/WIHM (pparMeH- pHUTEIHHO
TapHble 3HAHHUSI OCHOBHOI'O Y4e€OHO-IIPOrPaMMHOIO
MaTepuaa.

Ikajia oleHUBAHUS TECTOBBIX 32/IaHMII IPU NPOMEKYTOUYHOM aTTeCTAMH

dopmupyeMbIE YPOBHU OC- % TMOJOKUTETHHBIX OTBETOB [ITxana oueHnBaHUs
BOCHHUSI KOMIIETEHIIUH

Bricokuii ypoBeHb 90-100 OTJINYHO

ba3oBbIil ypOBEHb 70-89 XOpOLLIO

IToporoselii ypoBeHb 40-69 YZIOBJIETBOPUTEIIBHO
HeynoBnerBoputenbHsblii ypo- | < 39 HEYJIOBJIETBOPUTEIILHO
BEHb

Tekymuii KOHTPOJIb M NPOMEKYTOYHASI ATTECTALUSA OCYIIECTBIIIOTCS B COOTBETCT-
BuM ¢ «llonoxeHunem o Tekyuiel U NPOMEKYyTOUHON aTTecTalluu 00y4yaromuxcsi B ABTOHOMHOM
HEKOMMepueckol opranuzanuu «OOpa3zoBaTenbHas OpPraHM3aLUs BBICIIErO 00pa30BaHU»
«YHHUBEPCUTET SKOHOMUKU U YIIPABICHUS.

By npomeXyTo4HON aTTecTaluy — HK3aMEH.

®opMa poBEACHUS IPOMEKYTOUHON aTTECTALIMU — IMCbMEHHBIN DK3aMEH






