[lOKYMEHT NOANMUCaH NpOCTO# 3NeKTPOHHOM NOANMUCHIO
MHdopmauus o Bragenbue:

0¥0: Yayros Genop BramnupyBTOHOMHASI HEKOMMEPUYECKAST OPTAHU3ALIMS
Romwiocrs: Perggy B p AZOBATEJILHAS] OPTAHUZALIMS BBICIIET'O OBPA3OBAHMSD»

[lata nognucanus:

Yuukanohsiit nporpammksiii iiow: «Y HUBEPCHTET JKOHOMMKH U YIIPABJIEHU 51»
fd9354104516860912264c03 78844 b AP B SRS HGMAMLH Py i paB IeHUsT M KO pHCIPYACHIHE

Kadenpa «Ynpasiienue u 6u3Hec-uHGpopMaTHKA»

YTBEPXJIAIO

OPEKTOp IO OpraHu3aluu

%\ yudeOHoro rnporecca
/ H.C. ¥Y3yHoBa

e (a4 0] » peBpans 2024 r.

Paboyas nporpamma JUCIUIUIMHBI
JdesioBoe aAMHHHCTPHUPOBaHHE
Hamnpasiienue noaroToBKu
38.04.02 MeHea:KMeHT

[Ipoduib
Memneaxep opranuzauun

KBanudukamus BbIITyCKHUKA
Mazucmp

Jlis Bcex

dbopm oOydeHus

Cumdepornons 2024




WHaeKke TUCHUILIHHBI 110
y4eOHOMY IIaHy

HanmeHoBanne IUCUMILIAHEL

b1.0.07

AEJTOBOE A AIMUHUCTPUPOBAHUE

HGJ'H: N3YUCHUA JUCHUIIIIMHBI

N3ydenue CTygeHTaMH KOHCTPYKTHBHBIX aJIMHHHCTPATUBHBIX
COCTABJISFOIITIX npoQecCHOHATHLHOTO PYKOBOJICTBA
OpraHu3allieif, pacCMOTPEHHE UX CYIIHOCTH, COCTaBa W
CONepKaHUs, OCBOCHHE (OPM U  METOAOB  JICJIOBOTO
aJIMAUHUCTPUPOBAHHSI.

MecTo TUCHUIIINHEI B

JlucuuninHa OTHOCUTCA K YacTH, (GOpMUPYEMOIl ydaCTHUKaAMU

ctpykType OIIOIT 00pa3oBaTeNbHBIX OTHOIIEHUH 010Ka 1 mporpaMMel
MarucTpaTypbl
Komnerenmuu, popmupyemsie B | YK-3

pe3yJibTaTe OCBOEHUSA
JUCIUTUIMHBI

Coneprxanuie TUCIHUILIAHBI

Tema 1. CucteMHas Moenb ypaBIeHUsI OpraHu3aluei

Tema 2. DBosronMsl yIpaBlIeHUs IPEIIPUITHEM

Tema 3. PernameHTanusi 1 mopsiIOK OCHOBAHMS TTPEATPUATHS
Tema 4. Meroaonorust pOeKTUPOBAHUS CUCTEMbI YIIPABICHUS
Tema 5. VYnpasnenue NPEaNPUATHIMU pa3HbIX
OpTaHU3AIMOHHO-TIPABOBBIX (OpM

Tema 6. Cuctembl PyHKIIMOHATBLHOTO MEHEHDKMEHTA

Tema 7. DUHAHCOBBIA MEHEIKMEHT B JIEATEIbHOCTH
OpraHu3alu

Tema 8. AHTUKPU3HCHOE YIIpaBJIEHNUE IPEAIPUITHEM

Tema 9. KonkypeHTHas MOJUTHKA U KOHKYPEHTOCITOCOOHOCTH
OpraHu3aIu

Tema 10. Jlmarnoctuka u ympaBieHHue 3(PGEKTHBHOCTHIO
NpEeANPUSITHS

OO6mast Tpy10€MKOCTh
JTUCIUIIINHBI

OOmast TpyZI0eMKOCTh TUCIMIUIMHBI COCTABJISIET 5 3a4eTHBIX
enuaunb (180 gacoB)

®opMa IPOMEKYTOUHOU
aTTecTaluu

DK3aMeH




Conep:xxanue

1. Lens u mepedyeHb IUIAHUPYEMBIX pE3yAbTaTOB OOYYEHHUS IO JUCIUIUIUHE,
COOTHECEHHBIX C IJIAHUPYEMbIMU pe3y/IbTaTaMU OCBOCHHUS MTPOTPAMMbI MAaTUCTPATYPHI
2. Mecto aucuumiuHsl B ctpykrype OITOII MmaructpaTypsl

3. O0beM [JUCHUIUIMHBI B 3aU€THBIX EAMHMUIIAX C YyKa3aHUEM KOJIMYEeCTBa
aKaJeMUYECKNX YacoB, BBIICTICHHBIX Ha KOHTAaKTHYIO paboTy oOydJaromuxcs ¢
npenoaaBarenieM (10 BUAAM 3aHATHI) U Ha CAMOCTOSITEIIBHYIO paboTy 00yJaromuxcs

4. Copeprkanue QUCHUIIMHBI, CTPYKTYPUPOBAHHOE IO TeMaM (pazfeniaM) ¢ yKa3aHHueM
OTBEJICHHOTO Ha HUX KOJIMYECTBA aKaJlEMUYECKIX YacOB U BUOB YU€OHBIX 3aHATHI

5. KoHTpo:b KauecTBa OCBOCHUS JUCIUTUIAHBI

6. YueOHO-MeToanYeckoe odeceueHne JUCIUIUIHNHEI

7. IlepeueHb OCHOBHOW M JOTIOJHUTEIBHON Y4eOHOH TUTEpaTypbl, HEOOXOIUMON ISt
OCBOEHUS AUCLUITIIUHBI

8. [lepeuenp pecypcoB MHPOPMALMOHHO-TEIEKOMMYHUKAIIMOHHOW ceTn «VHTepHeT»,
HEOOXOUMBIX JJIS1 OCBOCHUS AUCHHUTIIHHBL. ... ueneennennn.n.

9. Meronnyeckue yka3zaHus 1Jis 00yJaromuXcs 0 OCBOCHUIO TUCIIUIIIHHBI

10. ITepeyenr MHPOPMAIMOHHBIX TEXHOJIOTHUH, WCIOJB3YEMBIX IMPH OCYIIECTBICHUH
o0pa3oBaTeNbHOrO Mpollecca IO IUCIUILIMHE, BKJIIOYas IepedyeHb MPOrpaMMHOIO
obecrieueHnst © ”HPOPMAIIMOHHBIX CIIPABOYHBIX CUCTEM (TIPH HEOOXOIUMOCTH )

11. Omnwucanwe MaTepHUaATbHO-TEXHHYECKOTO OOECIeUYeHUs, HEOOXOIUMOro IS
OCYIIIECTBIIEHUSI 00pa30BaTEILHOTO Mpoliecca Mo JUCIUILINHE
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1.

[enbro n3ydyeHus: IMCUUILIMHBI «JlernoBoe
KOHCTPYKTHBHBIX

CTYJICHTaMH

Leapb u nepeyeHb NIIAHUPYEMBIX Pe3yJabTATOB 00yUeHUsI N0 IMCHUIIHHE,
COOTHECEHHBIX C IVIAHUPYEeMBbIMH pPe3y/JIbTATAMHU 0CBOECHHS IPOrPaMMbl MAarHCTPATYPbI

AJIMHUHUCTPATUBHBIX

aJIMUHHCTPUPOBAHUE)
COCTAaBJISIFOLIUX

SIBJSICTCSL  M3YYCHUE
poheCCUOHATLHOTO

PYKOBOJICTBa OpraHH3aIuel, paCCMOTPEHHE UX CYITHOCTH, COCTaBa M COJICPKaHMs, OCBOeHHE (hopMm

U MCTOAOB JCJIOBOTO aIMUHHUCTPUPOBAHMUA.
B pe3ynbTare

OCBOCHUA

OIIOIlI marucTparypsl

oOydJarouuics JOKEH OBJIAJIETh

CIIEITYIOIIMMH Pe3yJIbTaTaMy OOY4eHHUS 0 JUCIUILIMHE:

KOMaH/JIbI, BbIpaOaThIBas
KOMaHJHYI0 CTPATETHIO
TS JIOCTIKCHUS
IIOCTaBJIICHHOH 1LIEJIN

Konpt Pe3ynbTaThl OCBOEHUS [lepeuens mIaHUPyEMBIX pe3yJILTATOB
KOMIIETCHIINU OIIOIT 00y4eHHs 10 JUCLIUTUINHE
YK-3 Criocoben VK-3.1. 3HaeT OCHOBHbBIE IpaBWJIa W YCIOBUSA AJIs
OpraHU30BBIBATh u|opranuzanuu  AQ(PEKTUBHOW  KOMaHIHOW  PabOTHI,
PYKOBOJIUTH paboToii | 6a30BbIC TPUHIIMIIBI, OMIPEISISIFOIINE TIJIaH TeHCTBUHN IS

JTOCTHKEHUS TTOCTaBICHHOM 1eNTN
YK 3.2. YMeeT OCyWIECTBISATH PYKOBOJICTBO pPabOTOM

KOMaHJbl, IMPE€OJ0JICBAThH BO3HUKAKOIOMWEC CIIOPBI U
pasHoriacusd, pacupCaciIATb )51 ACJICTUPOBATH
IIOJIHOMOYU A MCXKOY YJICHaMU KOMaH/bI JIIA

AOCTHUIKCHUSA ONITUMAJIBHOT'O PE3yJibTaTa

VYK-3.3. Brageer HaBplkaMu TpaMOTHOM U 3¢ (HEKTUBHON
opraHu3anuvu, KOOpAuHalIuu U PYKOBOJACTBA KOMaHIHbBIM
B3aMMOJICHCTBHEM TPH PEIICHHH MPOPECCHOHATBHBIX
3aaa4d aj1s1 1OCTUXKCHUA IIOCTAaBJICHHOU e

JucuuniamHa

2. Mecto mucuuniannbl B cTpykrype OITIOII BO
Hucrunmuaa b1.0.07. «/lenoBoe amMUHHCTpUPOBAHUE» OTHOCHUTCS K 00S3aTEIBHON YacTh
yuebHoro 1uiana OIIOIl maructparypsl 1o HampaBieHHIO MoAroToBkH 38.04.02 «MeHemHKMEHT».

«JlenoBoe aAMUHHUCTPUPOBAHUE)

M3y4daeTcss OOyYaroNIMMUCA OYHOH (HOpMBI

oOyuenus B 4 cemectpe, 3a04HOI (hopMbI 00yUeHHs — B 4-5 cemecTpax.
[lpn wn3ydeHMM [AHHOW IUCHMIUIMHBI OOYYAlOIIMICS MCHOJNB3YeT 3HAHWS, YMEHHS |

HaBBIKH,

KOTOpbIe CGHOPMUPOBAHBI B TMPOLECCE H3YUYCHHS MPEAMICCTBYIOMIUX JUCIUTUINH:

«CoBpeMeHHBIHN CTPAaTeTHUECKUN aHATIN3Y, «Y IpaBlIeHUE OU3HEC MPOIECCaMU.

3HaHus,

YMCHHA U HAaBBIKU,

MOJIYYCHHBIC IIPpU HU3YUYCHUU JUCHUIIJIMHBI

«Jlenosoe

AIMUHHUCTPUPOBAHUC) HGO6XOI[I/IMBI IIpyu MPOXOXKACHHUU IMPAKTHUK W BBIIIOJHCHHWU BBIITYCKHOI'O

HCCICOOBaHUs].

3. O0beM AUCHUNJIMHBI B 324€THBIX ¢IMHUIIAX ¢ YKA3aHUEM KOJIUYeCTBA aKaIeMHUYeCKUX
4acoB, BbIJEJEHHbIX HA KOHTAKTHYIO padoTy 00y4alIuMxcs ¢ nmpenoaasareeM (1o

AKaACMHUYCCKHUX Yaca.

BU/IAM 3aHSITHIT) 1 HA CAMOCTOSITEJILHYIO Pa00Ty 00yUYaromuxcst
OO6mrast Tpy1oeMKOCTh (00BEM) MUCIMIUIMHBI COCTaBISCT 5 3aU€THBIX EIUHUIIBI,

180

3.1 O0béM TMCUMILUIMHBI 10 BUIaM Y4eOHbIX 3aHATHI (B 4acax)

st ouHo# popmbI 00yUeHust
OO6mas Tpya0€MKOCTh JUCIIUIUIMHBI COCTABIISIET S 3a4€THRIX enuHuIbl, 180 yacoB

O0BEM THCHUTIINHBI

Bcero yacos

OO01mast TPyA0eMKOCTh TUCITUTLIAHBI 180
KonrakTHas pabora 52
IAynuTtopHas pabora (BCero): 52




Jlexun 34
CeMuHAphl, TPAKTUYECKUE 3aHSATUS 18
CamMocTosiTenbHas pabora  oOywaromuxcs 92
(BCero)

Kypcoas pabora -
3auer -
DK3aMeH 36

st 3a09HOM (popMBbI 00yUeHHUsI
OO6mmas Tpya0€MKOCTh AUCITUTUIMHBI COCTABIISIET S 3a4€THBIX eMHUIIBI, 180 YacoB

O0BEM THCHUTIINHBI

Bcero yacos

OO01mast TpyA0eMKOCTh TUCITUTLIAHBI 180
KonTaktHast paborta 12
AynautopHas pabora (BCero): 12
Jlexruu 8
CeMuHAphl, TPAKTUYECKUE 3aHATUS 4
CamMocTosiTenbHas pabora  oOywaromuxcs 162
(Bcero)

KypcoBas pabora -
3auer -
DK3aMeH 6

2. CopaepxaHue TUCHHMILVINHBI, CTPYKTYPHPOBAaHHOE 10 TeMaM (pa3aeiaM) ¢ yKa3aHueM
OTBEJCHHOI0 HA HUX KOJIHYeCTBA AKAJeMHUYECKUX
YacoB U BU/J0B Y4eOHBIX 3aHATHI
4.1. Pa3nennl AMCHHMILVINHBI U TPYA0EMKOCTH 110 BUAAM y4eOHBIX 3aHATHI (B
aKaJeMHU4eCcKHX 4acax)

HanmeHnoBaHMe TeMbl Bcero KosmuecTBo yacos
KonrakTHas paGora Bueayaur.
=2 pabora
=
3 o o Jlekuuun IIpakTtuyec | Camocr.
o1 e KHe padora
Z g %)
g o g Q g =)
S| 818|823 |8
1. |Cucremnas MOJIIb YTIPaBIICHH 12 18 ) ) ) i ] 16
opraHuzaruei
2. | DBomronus ynpaBieHUs 10 16 ) i i i ] 16
NpEANPUITHEM
3. |PermameHnTanus 1 mopsiiok 14 20 ) ) ) ) 10 16
OCHOBaHUS IPEANPUSITHS
4. |MeTon0a0THs TPOEKTUPOBAHUS 16 18 4 ) ) i 10 16
CHUCTEMBI YIIPaBIICHUS
5. | YnpaBnenue NPEANPUATHIMU
Pa3HbIX OpPraHU3aLMOHHO-TIPABOBBIX | 16 16 4 - 2 - 10 16
dbopm
6. |Cucrempl (HyHKIIMOHAIBHOTO
16 16 4 - 2 - 10 16
MEHEI)KMEHTA
7. | OUHAHCOBELINM MEHEKMEHT B 16 16 4 i ) i 10 16
JIeATEIbHOCTH OpraHU3alluu




AHTUKPHU3HUCHOE YIpaBlieHUE

16 16 4 - 2 - 10 16
HpEAIPUATUEM
KoHKkypeHTHas MOTUTHKA 1
KOHKYPEHTOCIIOCOOHOCTb 16 16 4 - 2 - 10 16
OpraHHU3aluH

10. | lnarHocTHKa U yIpaBiIeHUE

16 22 4 2 2 2 10 18
(D PEKTUBHOCTHIO TPEATIPUITHS

Beero mo mucrumine 144 | 174 | 34 | 8 | 18 | 4 | 92 | 162
Kontpons 36 6
Hroro 180 | 144

4.2 ConepkaHue THCUUIIMHBI, CTPYKTYPUPOBAHHOE 110 TeMaM (pa3aesiam)

Tema 1. CucreMHasi MoJe/Ib yIIPaBJIeHHUS OPraHU3an e

Opranu3zanys Kak COCTaBHas CUCTeMa U Kak OOBEeKT ympasiieHus. [Ipu3Haku opraHuzanuu:
[IEJIOCTHOCTh, JIEIUMOCTb, CIIOCOOHOCTH 3JEMEHTOB K B3aWMOJICHCTBHIO, YIOPSAIOYECHHOCTD,
CTPYKTYpUPOBaHHOCTb. OTHOIIEHUS B oOpraHu3anuu. KOMIOHEHTBI CHCTEMBI: YIpaBIAIONIAs U
ympansieMasi, ux B3aumonelcTBue. OOBEKT W CYOBEKT yIpaBieHHs. 3aKOHBI OpraHU3aIUU:
MPOMOPLUUOHATIEHOCTH, KOMITIO3UIIUK, CAMOCOXPAHEHHUS, OPTaHU30BaHHOCTH, HHPOPMUPOBAHHOCTH,
OHTOTreHe3a. XapaKTepUCTUKA HAa3HAUCHHUS OpPraHU3alUu.

B3auMoCBsI3b BHYTPEHHHUX JJIEMEHTOB CHUCTEeMbl U  (AKTOpOB BHEHIHEH Cpelbl.
[Ipeanocbliku MOCTPOEHUsT OpraHU3AlMU: TOJUTUYECKHE, HSKOHOMHYECKHE, COIUaJIbHBIE,
TEXHOJIOTMYECKUE, pecypcHble. DakTopbl BIMSAHMSA BHEIIHEW Cpeapl Ha PEANPUSITHH.
CuTyallMOHHbIE M3MEHEHHUSI U CTPYKTYPhl YIPABICHHUS OpraHu3aunuei. B3auMocBsi3b 371E€MEHTOB
BHYTpeHHEN cpeasl npeanpusatusa. OpraHuzanus Kak OTKpbITa cUcTeMa. Pe3ynbTaTHBHOCTS,
3¢ (HEeKTUBHOCTD, MPOU3BOAUTEIHHOCTh Oopranm3anuu. CHCTeMHass METOJOJIOTHUS B MEHEIKMEHTE.
CyIHOCTh CUCTEMHOTO MoaXx0a. CUCTEMHOE ynpaBieHrue opranu3anuei. [[puHIumbs CHCTEMHOTO
noAxoAa B YIpaBlieHUM opranuzaunuei. CUCTEMHOE YIpaBlIE€HUE OpraHu3alued Kak Mpolecc
coueTaHusi QyHKIMOHAIBHOTO, IPOLECCHOTO M CUTYAlMOHHOTO MOAXO0/A0B. THUIIOIOTUN CHCTEMHBIX
KOHIENINI MeHeKMeHTa. llpennpusitTie Kak OTKphITas CHUCTEMa, €ro CyTh U (QYHKIHUU.
['ocynmapcTBeHHas perymsiius IesTeIbHOCTH MPEeANpUsATHI (OpraHn3alnii) Ha COBPEMEHHOM 3Tarle.
B3anmopencTeue rocygapcrsa M IPEANPUATHS B YCIOBHUAX PBIHOYHBIX OTHOLICHUH. (DakTophI,
KOTOpBIE BIUSIOT HA CYObEKTHI IPEATPUHUMATEIBCKOMN NESTEIbHOCTH.

Tema 2. JBoJronns ynpasJjieHue nNpeanpusiTueM

W3meHneHus kak OOBEKTUBHBIN IMpoliecc pa3BUTHUSI OpraHHU3alMK. DBOJIOLHWS B3TJISIA0B Ha
CYIIHOCTh W CTPYKTypy opranusauuid. HayuHoe ynpasnenue. Teopus opranuszanuu.
bropokparuueckas Teopus opranu3anuu. @aktopsl dpdexTuBHOM opranuzanuu. Teopus ['macuepa.
Teopust OpraHM3alMOHHOTO MOTEHLMAA. Teopus MHCTUTYTOB M MHCTUTYLHOHHBIX M3MEHEHUM.
CoBpeMEHHBIE HAMpPaBIICHUST TEOPETUYECKUX pa3paboTok. JKW3HEHHBIM MK OpraHU3alluu.
Konnenuuu u stamnsl )KU3HEHHOTO 1MKiIa. MeHnemkMeHT Ha pasHbix ctaausax JKIII. KonkypeHTHbie
CTpaTeruu MpEAIpUSITUI: NMUOHEpPA, MPETEHIEHTa Ha JIUJIEPCTBO, 3aHMMAHUE PHIHOYHON HUIIH.
[Iarp koHKYpeHTHBIX cwi (pu M. IlopTepoM) Cuibl KOHKYPEHIIMH LEHTPaIbHOTO puHTA. CHITBI
KOHKYPEHIIUH, OOYCIIOBJICHHBIE YIPO30il TIOSBICHUS HOBBIX KOHKYPEHTOB. DKOHOMUYECKHUI
MOTEHIMAN IOCTABIIUKOB, TMOKYIATeNeld, KOHKYpPEHTOB. JIBMXKyliue Ccuiabl pbiHKA. [IpuumHb
M3MEHEHUHN PbIHKA U YCJIOBHI KOHKYpeHIIMU. KOHKypeHTHBIN cTatyc npeanpusatus. OnpeaeneHue
CTPATernyecKoro MOTEeHHHana mnpeanpusatus. OCHOBHbIE BHJBI PECYpCOB: TEXHUYECKHE,
TEXHOJIOTHYECKUE, KAaJIpOBbIE, MPOCTPAHCTBEHHBIC, OPraHU3ALMOHHONW CTPYKTYpbl CHUCTEME
ynpasieHusi, WH(OpPMAlMOHHBIE U (UHAHCOBBIE pecypchl. TEeHIEHIMH OpraHU3aIMOHHBIX
W3MEHEHUM: IUJIAaHOBOE COBEPIICHCTBOBAHUE, IOJIUTHKA, OKHA BO3MOXHOCTEH, W3MEHEHUs U
CTaOUIIbHOCTb, HHUIMHUPYIOIIEe U3MEHEHUH.

Tema 3. PersiaMeHTAlIMA ¥ IOPSA/IOK OCHOBAHMS NPeINPUATHS

HopmaTtuBHO mnpaBoBas perinameHTanus M HNOPSAOK OocHoBaHue mnpennpustus. [lopsoox
ocHoBauus mpennpustus. Craguu (yHKIIMOHUPOBAHUS TpeanpusTuii OuszHeca. CocraBistoniue
MOJTOTOBUTENILHOTO JTana o00pa3oBaHUsl MPEANPUATHS. YUpeIuTeNbHbIE AOKYMEHTBI U HUX
noarotoBka. OcoOeHHble TpeOoBaHMs K YcTaBHOMY (OHIY H  ero  (OpMHPOBAHUIO.
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Yupenurenbnslii qoroBop. l'ocymapctBeHHass peructpanusi. COCTaBISIIONIAE PETUCTPALMOHHOTO
srama oOpa3oBaHusi mpeanpusATHs. CBUAETENBCTBO O TOCYJApCTBEHHOM  pETHCTpalvu.
[TpexpaieHue AesTeNbHOCTH MPEeNNpUsITHA OU3Heca: peopraHuzanus U JUKBUanus. CUTHaNbBI O
O0aHkporcTBe.  MexaHu3M  (PYHKIIMOHUPOBAHHMS ~ KOMMEPYECKMX  MPEONpPUATHH  pa3HBIX
OpraHU3alMOHHO-TIPaBOBBIX (GopM. IlonsTne, BuAbl W KiIaccUpUKALUs IOPUIUYECKUX JIULL.
O0venunenue ropuauueckux nun. CucreMHOe pepOopMHUpPOBAHUE NPEANPHUATHNA B PHIHOYHBIX
ycIoBUsIX. PecTpykTypusauus, WHBECTULMOHHAs TNpuBIeKareabHOCTh. (Co3laHue CUCTEMBI
yIpaBIEHUS IKOHOMUYECKUM POCTOM M PAa3BUTHEM. Y HUTAPHBIE NPEAIPUATHS, IPOU3BOICTBEHHBIE
KOOTIEpaTUBBI, XO3SIICTBEHHbIE OOIIecTBa M 00IIecTBa, (PMHAHCOBO MPOMBIIIJICHHBIE TPYIIIHI.
HcTouHuky umyiiecTBa npeanpustus. PeiHOYHAS MOAENb TPETPUsITHSL.

Tema 4. MeToa0/10rusi NPOEKTHPOBAHUS CHCTEMbI YIIPABJICHHSA

Bnusinue cutyallMoHHBIX ()aKTOpPOB Ha MPOEKTHPOBAHUE OPraHU3allMU: BHEIIHSS cpena,
TEXHOJIOTUSI pabOoThI, CTpAaTETHUYECKUil BBHIOOp, MOBeaeHUE pabOTHUKOB. Pasmep opranuzanuu u
UK ee cymecTBoBaHU. CTpyKTypa yrnpaBieHHs PEANPUSTUEM.

OneMEHTbl NPOEKTUPOBAHUS  OpraHM3alMM: JEJIeHWe TpyJa U clenuaau3anus,
JIenapraMeHTaln3alusl Ta KOOMEepalus, CBSI3KM B OpraHM3alMM Ta KOOPAMWHAIMS, MaciiTad
YIPaBIsIEMOCTH M KOHTPOJIS, HMEpapXus OpraHM3allMiM M €€ IENOYHOE pacHpelelIeHHue IpaB U
OTBETCTBEHHOCTH, ILEHTpaIM3alus M JeleHTpanu3anus. [aBHble (QOpPMBI MPOESKTHPOBAHUS
opranuzaiuii. OpraHu3alMOHHas CcXeMa MpeanpusaTus U ee crpykrypa. OcobeHHOCTH
Pa3HOBUIHOCTEH CTPYKTYp YIpaBIEHUS: MEpapXHuecKue, aJanTHBHbIC, IPOEKTHbIE, MaTPUYHBIE.
HoBble popMbI CTPYKTYpBI OpraHu3aliui: BUPTYyallbHasl, yueOHas OpraHnu3ausl.

DneMeHThl yIOpaBieHUs MpEeANpusATHEM U HX B3auMocBs3b. [Ipouecc opranuzanuu
yhnpaBieHUs U ero cocrasisitomue. llpuHnunel opranuzanuu ynpasieHuss. CyTb A€ATEIbHOCTU
opranuszanuu. BzauMocBs3b 31eMeHTOB yrpaBieHus. OCHOBBI PECTPYKTYPHU3ALUHU YIIPABICHUS

Tema S. YnpasiieHue NpeANPUATHAMH PA3HBIX OPraHU3aUHMOHHO-NIPABOBLIX (pOopM

OcobOeHHOCTH OpraHu3alMk W (QYHKIIMOHUPOBAHHS TPEANPHUATHN  pa3HbIX  (hopm
COOCTBEHHOCTH. XapaKTEPUCTHUKA OPraHU3aLMOHHO - MPaBOBBIX (opMm mpeanpusthii B Poccun.
Knaccudukanmst BUI0B IPEANPUATHA U UX XapakTepucTHKa. DOpMbl 00beTUHEHUSI TIPENIPUATHN B
Poccun: acconmanus, xopnopanusi, KOHCOPLMYM, KOHLIEPH, XOJIJMUHIOBas KOMIIaHMs, JOUYEpHEE
IpeanpusITHe, TPOMBINIIEHHO-(UHAHCOBas rpynna. GopMbl OpraHu3aluy MpeapUHUMATEIbCTBA!
¢upmMa, KOMIaHUS, WHIMBUAYAJIBHOE MpPEeNNPUHUMATEILCTBO. HOBBIE (QOPMBI MOIACPKKH
IpeIPUHUMATEIbCTBA: KJIaCTEpPHAs MOJeNb OOBeAMHEHUs MPEANpUsITHA, Ou3Hec-IIeHTp, Ou3Hec-
UHKYOaTOpbI, TEXHOJIOTUYECKHE NapKHU, TEXHOJOTMYECKHE TMOJUChL.  TeHACHUUU pa3BUTHUS
pa3HOOOpa3HbIX  NpeanpusaTHid W uxX  oO0beauHeHH. OCOOCHHOCTHM  OpraHu3alud |
(GYHKIMOHUPOBAHUS TpPEANpUATHHA pa3HbIX (opm coOctBeHHocTu. Ilpomenypa cozmaHus
XO3SUCTBEHHBIX OOILECTB: YUYPEAUTENbHBIE TOKYMEHTBI, PETMCTPALIMOHHAS KapTOuKa, YCTaBHBIN
doun, d¢akt TrocymapcTBeHHON peructpanuu. COBMECTHOE MpENNpusaTHe: TpeOoBaHUS U
ocobennoctu co3nanus ClI, oprans! ynpasnenus CII. [Ipennpusitus manoro 6usneca. OTKpPHITHIE U
3aKpBIThIE aKIHMOHEpHBIE oOmecTBa. [Ipu3HaKM, KOTOpbIE OTIMYAIOT aKIIMOHEPHOE OOIIECTBO OT
Ipyrux BuAOB oOmiectB. OOmas XapakTepUCTHKa OpPraHoB YIPaBIEHUS AaKIMOHEPHBIMU
obmectBamu. OOmMe coOpanus akimoHepoB. HabmomaTenbHBII COBET aKIIMOHEPHOTO O0IIeCTBa.
[IpaBrieHue akKIMOHEPHOTO OOIIECTRA.

Tema 6. CucreMbl pyHKIMOHAJIBLHOTO MEHEIKMEHTA

Vnpasnenue MapkeTuHrom. CyTbh, COAEpKaHUS I1E€IM MAPKETUHTOBOM JESTEIbHOCTH.
OYHKIUU U TPUHIUIBI MAPKETHHTa KaK 00bEeKTUBHAS HEOOX0AUMOCTh. COBpeMEHHAs KOHIICTILIUS
MapKeTHHra ee MporpamMma. MapKeTHHIOBas [eATeNbHOCTh. MapKeTHHr Kak crenududeckas
(GyHKLMS yOpaBlIeHUs: HM3y4YEHHE CIpoca Ha KOHKPETHBIH TOBap Ha OMNPEACICHHOM pBHIHKE,
COCTaBJICHUS TPOrpaMMbl MAapKETHHTa IO TMPOAYKTY, YCTAaHOBJEHHME LIEHbl TOBapa U
PEHTA0ENBPHOCTH  €r0  NPOM3BOJCTBA, pa3pabdOTKa HMHBECTUIMOHHONW TOJIMTUKUA  (UPMBI,
onpefieNieHuss KOHEYHOTO pe3yibTaTa XO3siCTBEHHOM jedarenbHocTH (GupMbl.  CTpYKTYpbI
yrpaBineHusT MapkeTuHroMm. CTpykrypa W (QYHKIUMU ammapaTa yOpaBlIeHUS MapKeTHUHTOBOU
JESTENIbHOCThIO:  KOMIUIEKCHOTO H3Y4YeHMsI pPbIHKA, pa3pabOTKU MporpaMM  MapKeTHHTa,
OpraHu3aly CcObITA, PEKIaMbl, TEXHOJOTMYECKOTO OOCTYXMBaHMS, pa3pabOTKH HOBBIX BHJIOB
OPOAYKIHMHU. TEXHOJOTHsI MapKETUHIOBOW JESTEIbHOCTH OCHOBHBIE COCTaBHBIE MPOTPAMMBbI
MapKeTUHTa:  ONpeAeNieHWEe  HOMEHKJIATYpbl  NPOAYKIUH,  OOecleyeHus:  MPOU3BOJCTBA
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(MHAHCOBBIMH, MaTEPUATBHO TPYAOBBIMH PECYpCaMH, PACUET 3aTpaT MIPOU3BOACTBA, 1IEH, 000poTa,
OTpesieNieHUsT YpOBHS TPUOBLTM U  peHTa0enbHOCTH. YmpaBieHue cObiToM. [lonmuTHka
pacnpenieneHuss NpoAyKUuu npeanpusitus. OCoOEHHOCTH COBITOBOM NEATENBbHOCTH. YIIPaBICHHE
nporeccoM (HOpMUPOBAHHS TOBAPHOT'O aCCOPTUMEHTA.

Tema 7. ®UHAHCOBBIN MEHEIKMEHT B €ITEJIbHOCTH OPraHU3alMU

VYnpasienue GpUHAHCOBO-DKOHOMHYECKOU nojicucTeMoid. CyTh, 11eb, GYHKIIMN U MEXaHU3M
(¢uHaHCOBOro MeHekMeHTa. OOBEKThl YIPaBICHUS: UMYLLIECTBO, UMYIIECTBEHHBIE IIPaBa, pabOThI
U ycIayru, uH(opMaiys, pe3yabTaTbl HHTEIUIEKTYa IbHON JesITeIbHOCTH, HEBEIIECTBEHHBIE Oara.
3amanrie  (PUHAHCOBOTO MEHEMHKMEHTAa: OOeclieuyeHne BBICOKOM (UHAHCOBON CTOWKOCTH
OPEANpUATHsI, ONTHMM3ALUA AECHEKHOro OOpalleHHs, 00ecleYeHusl MaKCUMHU3aluu NPUOBLIM U
MUHHMH3ALUN (PUHAHCOBBIX PUCKOB. XapakTepucTHUKa (QYHKIUH (UHAHCOBOTO MEHEIKMEHTA!
(GopMHpOBaHHE AKTHBOB M (UHAHCOBOW CTPYKTYphl KamuTajga, YHpaBlIeHHs OOOPOTHBIMU MU
HEOOpaTUMBIMH ~ aKTMBAaMH, HMHBECTUIMAMH, (HOPMUPOBAHHEM COOCTBEHHBIX (PUHAHCOBBIX
pecypcoB, TPUBJIECYCHHEM CCYIHBIX CpPEACTB, (UHAHCOBBIMU pHuckamu. OOmas Mojenb
¢uHaHcoBoro mMexanuzma. OUHAHCOBAS MOJIMTHKA MPEANPHUATHSA: 33aJaHUE, 3TAlbl Pa3pabOTKU U
peanu3anuy  (UHAHCOBOW IOJMUTUKH, CTpaTeruyeckue Leiau (UHAHCOBOIO MEHEIKMEHTA.
Opranmzauus  ¢uHaHCOBOro  miaHWpoBaHus Ha mnpennpuarud. Komropuc  (Oromker):
IUIAaHUPOBaHUE KakK oIpe/eneHne Oyaylux Ieneil, MOHUTOPHHI (CONPOBOXKICHHUE) KaK aHaIu3
OTIEpPATUBHOM XO3AHCTBEHHOM MAEATENBbHOCTH. YTpaBieHHE (OPMUPOBAHMEM M HCIOJIb30BAHUEM
aKTUBOB NpeAnpusTHs. V3MeHeHue ypoBHEH 3amacoB U yNpaBIeHUS OOOPOTHBIMHM aKTHBAMH.
VYnpasienue 1eOUTOPCKON 3a10/bKeHHOCTRI0. CTpyKTypa yrpasieHHs (UHAHCAMU TPEIANPUSTHIA.
CrpykTypa puHAHCOBOM CITy>KObI M QYHKIIMH (PUHAHCOBOTO MEHEKEepa Ha MIPEATIPUITHH.

Tema 8. AHTUKpPH3HCHOE yIIpaBJIeHHe NPeANPUATHEM

OOuye mNpUHLMIIBI AHTUKPU3UCHOTO  YIPABJIECHUS HNPEANpPUATHEM. OKOHOMHYECKAs
CYLIHOCTh KpH3UCa pa3BUTHUA Npeanpustusd. KU3HEHHBIM LHKJI, KPU3UCHBIE CUTyallUH U
AHTUKPU3UCHBIN mporiecc. OCHOBHBIE MPUUYUHBI ((PaKTOPb) BO3SHUKHOBEHHSI KPU3HCHBIX SBICHHUH.
[TocnencTBust KpU3UCHBIX ABJIICHUNM HA MPEINPUATANA. THUIIONOrUS KPU3UCHBIX CUTyallUi: KPU3UCHI
COBITa JEeSITEIbHOCTH MEHEIKMEHTA, OpraHu3aliy, IaTeXecnocoOHOCTH. OCHOBHBIE MOJIOKEHUS
AQHTUKPU3UCHOTO YIIpaBleHUs npeanpusrueM. Pazbl OCHOBHBIX MPOLECCOB AHTUKPU3HCHOIO
ynpasieHus. KoHuennus cucteMbl aHTUKPU3UCHOTO YIIPABJICHMUS.

JIMarHOCTHKa KPU3UCHBIX CUTYaIMi U OaHKPOTCTBA.

[Ipeononenne KpU3UCHOM CHUTyallMd Ha MPEAIPUATHH. DBaHKpOTCTBO Kak MpPaBOBOM
MEXaHU3M DETYJSIIUU TPeIIpPUHUMATEIbCKON nesTenbHOCTH. CyneOHble Tpolenypbl, KOTOpPbIE
IPUMEHSIOTCS K JODKHUKY B IPOILIECCE OCYILECTBIEHUS IO ey o OaHKpoTcTBe. PacnopsikeHue
MMYILECTBOM JOJDKHMKA, CaHAIMs, MUPOBOE COTJIAIICHNE, IMKBUIALMOHHAS ITPOLEaypa [0 ALy O
O6ankporcTBe. OCHOBHBIE MOJIOKEHMSI JUArHOCTUKU KPHU3MCHBIX CHUTyallMd M OaHKpPOTCTBAa Ha
npeanpusaTii. CTPYKTypHO JIOTMYECKas CXeMa IPOBEICHHUS IUArHOCTHKU KpHU3HMCAa DPa3BUTHSA
npennpusats. [IporpaMma aHTUKPU3HCHBIX MeponpusaTHid. CHUCTEMBI YIIPABIEHUS B MPEOJOJIECHUU
KPU3UCHON  cUTyaluu.  YIpaBI€HHE  PUCKO3ALIUINEHOCTbIO  mpeanpusatuss.  CyImHOCTb
npeanpuHUMareNnbekoro pucka. Heonpenenennocts. Kitaccudukanus puckoB B 3JKOHOMHUKE.

Ananu3 pucka. KoHuenuus ynpasieHHus pUCKO3AIIUTHOCTBIO IPEAIPUATHS.

Tema 9. KoHkypeHTHasi NOJIMTUKA ¥ KOHKYPEHTOCHOCOOHOCTHh OPraHU3aluu

KonkypentHass mnonuThka opraHu3zauud. IloHATHE W BHIBl KOHKYPEHTOCHOCOOHOCTH.
[Tupamuia KOHKYPEHTHBIX HPEUMYIIECTB U KOHKYPEHTOCIOCOOHOCTH. OCHOBHBIE KOMIIOHEHTBI
KOHKYPEHTOCIIOCOOHOCTH KOMIaHUU. KOHKYpEeHTHBIE CTPaTEeruy U BIUATEIBHOCTh KOHKYPEHTHBIX
cun. Komeco crparerun konkypeHumu. SWOT-ananus. [Isate daktopoB koHKypeHIuu. OO1mme
cTpaTteruu: AudQepeHmanus, HauMEHbIINE COBOKYITHBIE PAacXo[bl, COCPeNOTOYeHHs. Mopenb
MEHEPKMEHTa CUCTEM KadecTBa npennpusatus. KoHuenuus ynpasieHHs W PETYJSALIMA KadecTBa.
HenobpocoBecTHasi KOHKYpEHIMSI W 3alluTa OT Hee. MeTOJO0JOrMYecKHe MOJIXOAbI K OLIEHKE
KOHKYPEHTOCIIOCOOHOCTH HPOAYKIMH. AJTOPUTM OLIEHKM KOHKYPEHTOCIIOCOOHOCTH MPOIYKIMH.
[TorpeOutensckue cBoiicTBa MpoAykToB. OrmpeneneHne KOHKYPEHTOCIIOCOOHOCTH — (UPMBIL.
@DaKkTOpbl KOHKYPEHTOCIIOCOOHOCTH TOPrOBOIO MHPEANPUATHS: SKOHOMUYECKHE, MOJIUTUYECKHUE,
pPBIHOYHBIC, TEXHOJIOTUYECKUE, COLMAIbHbIE W MEXKIyHAapOAHbIe, (AKTOPhl KOHKYPEHTHOIO
XapakTepa. AH@JNW3 OCHOBHBIX KOHKYpEHTOB. KOHKYypeHTOCHOCOOHOCTH  CTPOUTENBHOTO
OPENIpUATHS. U METOAbl €€ oLeHKH. [lociienoBaTenbHOCTh OLEHKU, KPUTEPUU U HalpaBICHUS
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OLICHKH KOHKYPEHTOCIIOCOOHOCTH.

Tema 10. /Inarnoctuxa u ynpapjenue 3¢ (peKTHBHOCTBHIO NPeANPUATHS

JlnarHocTrka yrpaBlIeHUs OpraHu3alueil. XapakTepucTUKa JTUArHOCTUKU KaK MPOLecCcy U
€e OCHOBHbIE nmapaMmeTpsl. Llenu, 3agaun, Metoapl. M3ydeHus: colManbHO-OKOHOMUYECKON CUCTEMBI
KaK 00bekTa MuarHocTuku. OleHKa IUarHOCTUYEeCKONW IEHHOCTU MPU3HAKOB. BUIBI NHarHOCTUKU.
Knaccudukanus THIMIOB M BHJIOB JUArHOCTUKU. DTalbl U METOAbl TUArHOCTUKU. CTpyKTypHas
CcXeMa JMarHOCTUKH KPU3KCa Pa3BUTHUS PEANPUATHS.

VYnpasienue >QQPEeKTUBHOCTBIO Mpennpuatus. TeopeTuyeckre OCHOBBI 3((HEKTUBHOCTH
pa3BUTUS HPEANpPUIATHS. B  PBIHOYHBIX  YCIOBUSAX. KpUTepuM OLEHKHU: JACHCTBEHHOCTD,
SKOHOMHMYHOCTb, Ka4e€CTBO, NMPUOBLILHOCTh, MPOU3BOIUTENBHOCTh, YCIOBUS pabOThI, BHEIPEHUS
HOBOBBEJCHUH. AHAIN3 TTIaBHBIX ()aKTOPOB SKOHOMHYHOCTH MPEIIPUATHS: HCTOYHUKOB JOXO/O0B,
OCHOBHBIX CTaTed pacxoioB, MpuaaTrka, yObITKOB. 3HadeHHs A(P(EKTUBHOCTH, €€ KPUTEPHUU.
Cucrema TmoKa3zareneil OIEHKH HKOHOMUYECKOW J(PGEKTUBHOCTH MEHEeMKMeHTa. PecypcHo-
NOTEHUUAIbHBIA MOAX0A K OleHKe 3((EKTUBHOCTH CUCTEMbl MEHeIXMeHTa. lloTeHnuanbHbIe
BO3MOXHOCTH  mpou3BojcTBa. KommerentHoct. KonTtpomunr. Onenka 3¢ ¢deKTuBHOCTH
ynpaBieHus. Oddexkr u  dpdekTuBHOCTh. DD PEKTUBHOCTH  YIPABICHUECKOTO  Tpyja.
OnepaTuBHOCTH paOOTHI anmapaTa yrpaBJeHus, HAZC)KHOCTh U ONTUMYM CUCTEMBI YIIPaBJICHUSI.

4.3. Cogepsxanne NpaKTHYECKUX 3aHATHIA (04HAst popMa 00yUeHHs)

Tema 1. CucreMHasi MoJeJIb YIIPABJICHHUS OPraHU3anueil

1. Opranun3anus Kak COCTaBHasi CUCTEMA M KaK OOBEKT yIPABICHHUSL.

2. Ilpu3Haku OpraHu3alMM: LEJIOCTHOCTb, JEIMMOCTb, CIIOCOOHOCTH  3JEMEHTOB K
B3aUMO/ICHCTBHIO, YITOPSAJOYEHHOCTb, CTPYKTYPUPOBAaHHOCTh. OTHOIIEHUS B OpraHU3alHH.

3. KOMIIOHEHTBI CUCTEMBI: YIPABISAOLIAs U YIpaBisieMas, UX B3aUMOJICHCTBUE.

Tema 3. PersiameHTAlMS U OPSAIOK OCHOBAHUS NMPeANIPUATHS

1. HopMaTuBHO npaBoBasi perjlaMeHTaIus 1 MOPsII0K OCHOBAHUE IIPEAIPUATHS.
2. [Topsimok ocCHOBaHMS IPEATIPUSATHS.

3. Cranuu GyHKUMOHUPOBAHUS NPEeNNpUiTHil Ou3Heca.

Tema 4. MeTo10/10rMsl MIPOCKTHPOBAHUSA CUCTEMbI YIIPABJIEHUS

1. BrnusHMe CHUTyallMOHHBIX (AKTOPOB Ha IPOEKTUPOBAHHE OpraHU3allMM: BHELIHSS Cpera,
TEXHOJIOTHS pabOThI, CTPATETHYECKUI BBIOOD, TTOBEIEHNE PAOOTHUKOB.

2. PazMep opraHuzaiuu U LUK €€ CYIIECTBOBAHUS.

3. CTpyKTypa ynpaBi€HUS NPEANPUITUEM.

Tema S. YnpasJjieHue NpeANPUATUAME PAa3HBIX OPraHU3alMOHHO-IIPABOBLIX (popm

1. OcobenHoctu opraHuzanu W (YHKIUOHUPOBAHUSA TNPEANPUATAH  pa3HbIX  (HOpM
COOCTBEHHOCTH.

2. XapaKTepucTUKa OpraHU3aIMOHHO - MPAaBOBBIX (opM npeanpusTaii B Poccumn.

3. Knaccudpukamuss BHIOB MpennpuiATHd M UX xapakrepuctuka. Dopmbl 00bETUHEHHUS
npeanpuatuii B Poccun

Tema 6. CucreMsbl pyHKIMOHATBHOTO MEHEKMEHTA

1. YopaBieHre MapKETUHTOM.

2. CyTb, copepxaHus LIeJIM MapKETUHTOBOU JESITEILHOCTH.

3. ®yHKIMK U IPUHIMIIEI MAPKETUHIa KaK 00BEKTHUBHAsI HEOOXOAUMOCTb.

Tema 7. DUHAHCOBBIN MEHEIKMEHT B AeSITeJIbHOCTH OPraHU3alMU

1. YnpaBnenue (GUHAHCOBO-DKOHOMUYECKOH TOICHCTEMOM.

2. CyTb, 11€Th, QYHKIIMH U MEXaHU3M (PUHAHCOBOTO MEHEKMEHTA.

3. OOBEKTHI yIpaBJICHHUS: UMYIIECTBO, UMYIIIECTBEHHBIC TTpaBa, PabOThI M yCIyTru, HHPOpMAIIHS,
pGSyJII:TaTH HHTGHHGKTyaHBHOﬁ ACATCIIbHOCTH, HCBCIIICCTBCHHBIC 6J1ara.

Tema 8. AHTUKPHU3HCHOE yIIPaBJIeHUE MPeaNPUATHEM

1. OOuMe NpUHIUITBI AHTUKPU3UCHOTO YIIPABICHUS PEATIPHITHEM.

2. DKOHOMUYECKas CYIIHOCTh KPU3UCa Pa3BUTHSI IPEATIPUATHS.

3. J)Ku3HEHHBIN LUKJI, KPU3UCHBIE CUTYAllMU U aHTUKPU3HUCHBIN ITpoLiecc.

Tema 9. KoHKypeHTHasi NOJMTHKA H KOHKYPEHTOCIIOCOOHOCTh OPraHU3aliu
1. KonkypeHTHasi MOJIUTHKA OpTraHU3allkH.
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2. llonsaTue u BUABI KOHKYPEHTOCTIOCOOHOCTH.
3. Ilupamuia KOHKYPEHTHBIX IPEUMYIIECTB U KOHKYPEHTOCTIOCOOHOCTH.

Tema 10. IuarnocTuka u ynpasJjeHue 3(p(PeKTUBHOCTHIO NP eANPUATHUS
1. JluarHocTrKa ynpasieHuUsl OpraHU3aled U ee OCHOBHBIE TapaMeTPBhI.

2. lenmm, 3amauu, METOIABI HW3YYEHHUS COLUMATBHO-DKOHOMHYECKOW CHCTEMBI Kak OOBEKTa

IUarHOCTHKH.
3. Kiraccudukanus THIOB ¥ BUIOB TMarHOCTHKHU.

4.4. Conep:kanue caMOCTOSATeIbHOI padoThl

Tema 1. CucreMHasi MoJeJIb yIIPABJICHHUS OpPraHu3anHeil

OOBbeKT U CyOBEKT ymHpaBiieHUs. 3aKOHbI OpraHU3alMU: MPOMOPLHUOHATBHOCTH, KOMIIO3HIINH,
CaMOCOXpaHEHUS, OPraHM30BAaHHOCTH, WH(OPMHUPOBAHHOCTH, OHTOTE€HE3a. XapaKTepUCTHKA
Ha3HAa4YeHUs OpraHU3alNH.

B3anMoCBs3b BHYTPEHHUX 3JIEMEHTOB CHCTEMBI M (haKTOpPOB BHEHIHEH cpeabl. IIpeamocbuiku
MOCTPOCHUS OPTaHU3ALMU: TOJIUTHUYECKHE, SKOHOMUYECKHE, COLUaIbHbIE, TEXHOJIOIMYECKUE,
PECYPCHBIC. q)aKTOpBI BJIMSIHUS BHEIIHEH Cpcabl Ha TPCANIPUATHH. CI/ITyaI_[I/IOHHBIe U3MCHCHUS U
CTPYKTYphl YIpaBJI€HUA OpraHu3anuei. B3auMoCBsI3b 3JIEMEHTOB BHYTPEHHEH CpeIbl
npeanpustus. OpraHuzanusi Kak OTKpbITa cHcTeMa. Pe3ynbTaTMBHOCTB, 3(PQEKTHBHOCTS,
MIPOU3BOIUTENILHOCTh OpraHu3zanuu. CHCTeMHas METOAOJNOrHs B MeHekMmeHTe. CyIIHOCTh
cUCTEMHOro noaxoja. CucteMHoe ynpasjieHue opranu3anuei. [[puHIunel CHCTEMHOIO OAX0/1a
B YNpaBJI€HUHU opraHuzanueil. CUCTEMHOE yNpaBiIE€HUE OPraHU3alMeil Kak MPOILECC COYETAHUS
(GYHKIIMOHATBHOTO, TIPOIIECHOTO M CUTYallMOHHOTO TOJIXOJO0B. THIOJOTUM CHCTEMHBIX
KOHIENIMi MeHemkMeHTa. [lpennmpusitue Kak OTKpbITasi CUCTeMa, €ro CyTb M (YyHKLHUU.
l'ocynapcTBeHHast peryisduus AESITEIbHOCTH NPEANpUATHN (OpraHu3aluii) Ha COBPEMEHHOM
stane. B3aumopeiicTBue rocynapcrtBa M NPEOUIPUSTHS B YCIOBUSX PHIHOYHBIX OTHOLICHHM.
@DaKTOPbI, KOTOPBIE BIUSIOT Ha CYyOBEKTHI IPEANTPUHUMATEILCKON IS TETbHOCTH.

Tema 2. JBosouus ynpapJjieHue npeanpusiTueM

Teopuss opranuzanuu. bropokpatuueckas Tteopusi opranuzanuu. Paxktopbl 3(hdeKTUBHOM
opranuzanuu. Teopus ['macuepa. Teopusi opraHM3alMOHHOTO MOTEHIMANA. Teopusi UHCTUTYTOB
U UHCTUTYLUMOHHBIX H3MeHeHHH. COBpeMEHHBbIC HANpaBICHUS TEOPETUYECKHX pPa3padOTOK.
JKu3HeHHbI MK opraHu3anud. KoHIENuu M 3Tanbl KU3HEHHOrO IUKiIa. MEHEIKMEHT Ha
passbix cragusax JKLII. KoHkypeHTHBIE cTpaTeruu NpeAnpusTHil: MUOHEpa, NPETEHACHTAa Ha
JUJEPCTBO, 3aHUMAHNE PHIHOYHOW HUIIH. [ITh KOHKYpeHTHBIX cuil (ipu M. IlopTepom) cuib
KOHKYPEHIIUU IIeHTPaJIbHOTro puHra. Cuiibl KOHKYPEHIIUH, O0YCIIOBIEHHBIE YIPO30W MOSBICHUS
HOBBIX KOHKYPEHTOB. DKOHOMMYECKUI MOTEHIMAN MOCTaBUIMKOB, MOKYIAaTeNlel, KOHKYPEHTOB.
JBmwxymue cunbl pelHKA. lIpyuMHBI M3MEHEHMI pBIHKA M YCIOBUH KOHKYPCHIIMH.
KonkypenTtHbeiii  cratyc mnpeanpusitus. OmnpeneneHre  CTPAaTerHuyecKoro  IMOTEHIaia
npennpusaTis. OCHOBHBIE BHJIBI PECYpCOB: TEXHHUYECKHE, TEXHOJIOTHUYECKUE, KAAPOBBIE,
MIPOCTPAHCTBEHHbIE, OPTaHU3ALMOHHONW CTPYKTYPHI CUCTEME yIpaBieHUs, UHHOPMaIlMOHHbIE U
(MHAHCOBBIE  PECYPCHI Tennenunn OpraHMU3alMOHHBIX WU3MEHEHUM! IJIAHOBOE
COBEpIICHCTBOBAHME, TMOJUTHKA, OKHAa BO3MOXKHOCTEW, M3MEHEHUS U CTAOMIBHOCTb,
VHULUHAPYIONIEE U3MEHEHU.

Tema 3. PersiameHTALMS U OPSAIOK OCHOBAHUS NMPeANIPUATHS

HopmatuBHO mpaBoBas perimamMeHTanus M IOPSANOK OCHOBaHME Ipeanpuatrus. Ilopsmox
ocHoBaHus npeanpusitus. Ctaauu QyHKUHOHUPOBAHUS Npeanpuatuil ousHeca. CocraBisiomuye
IIOATOTOBUTCIIBHOI'O 3JTaria 06pa303aHI/1;1 MMpCapuiaTUs. YHPGI[I/ITGJIBHBIG JOKYMCHTBI U HX
noarotoBka. (OcoOeHHbIE TpeOoBaHUS K YcraBHOMY (oHny u ero (GopMupoBaHUIO.
VYupenurenbHblii qorosop. ['ocynapctBenHas perucrpanusi. CocTaBiIsSONIME PETUCTPALIUOHHOTO
stania oOpa3oBaHus mpennpusTus. CBHUIETENBCTBO O TOCYIApCTBEHHOW perucTparii.
[Ipexpaiienue nesTenbHOCTH NPEANPUATHI OU3Heca: peopranu3anus 1 JukBuaanus. CUrHaibl o
OaHkpoTcTBe. MexaHu3M  (YHKIUOHMPOBAHUS KOMMEPYECKHMX MPEANPUSATHIl  pa3HbIX
OpraHu3alMOHHO-NIPaBOBBIX (opM. [loHATne, BUIBl M KiaccuuKauus IOPUIUYECKUX JIUIL.
O6benunenue opuandeckux jul. CucTeMHOe peopMUPOBaHUE NMPEANPUATHNH B PHIHOYHBIX
YCJIOBUSX. PeCprKTypI/IBaHI/I}I, HWHBCCTHUIIMOHHAA TPHUBJICKATCIIbHOCTD. CO3I[aHI/Ie CHUCTEMbI
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yIpaBJICHUS  SKOHOMHYECKHMM  POCTOM M pa3BUTHEM. YHHTapHbIC  MPEINpPUATHS,
MPOU3BOJICTBEHHBIC KOOTEPATUBBI, XO3AWCTBEHHbIE O0IIecTBa © 00ImecTBa, (UHAHCOBO
NPOMBIIUICHHBIE Tpymmbl. VICTOYHWKM HMMYyIIECTBa MPEINpUATHS. PhIHOYHAsS Moenb
PEITPHUSITHSL.

Tema 4. MeTon0/10rMsi MIPOCKTHPOBAHUSA CUCTEMbI YIIPABJIEHUS

DIIEMEHTHI MPOCKTUPOBAHU A OopraHu3anuvu: ACIICHUC Tpyaa n criequajamu3anus,
JenapraMeHTaln3alusl Ta KOONepalus, CBS3KM B OpraHM3allid Ta KOOpAWHALUS, MacuTad
YIPaBIAEMOCTH U KOHTPOJA, HEpapXusd OpraHuU3aliu U €€ LIEMOYHOE pacIpelelIcHue IpaB U
OTBETCTBEHHOCTH, LIEHTpalu3alus M JAeueHTpainu3auus. [naBHble (OpMBI MPOEKTUPOBAHUS
opranm3anuii. OpraHu3allMOHHAas cxeMa NpeanpusThus u ee CcTpykTypa. OcoOeHHOCTH
Pa3HOBUIHOCTEHN CTPYKTYp YIpaBICHUS: UEPAPXUUECKHUE, a/IalITUBHbIE, IPOCKTHBIE, MATPUYHBIE.
HoBble popMbI CTPYKTYpBI OpraHu3alui: BUPTyallbHasl, yueOHas OpraHnu3ausl.

DneMeHTHI yIpaBieHUs MPEANPUITHEM U UX B3aUMOCBs3b. [Ipoliecc opranuzanuu ynpaBieHus
U €ro COCTaBJIAIOIIINC. HpI/IHI_[I/IHBI opraHu3anyvu yIpaBJICHUS. CYTB ACATCIIBHOCTHU OpraHu3alu.
B3anmocss3b s5emenToB ynpapieHusi. OCHOBbI pECTPYKTYpPU3ALIUU YIIPABICHUS

Tema S. YnpasJjieHue NpeANpPUATUAME PA3HBIX OPraHU3alMOHHO-NIPABOBLIX (popm

@opMbl  OpraHM3ali  OpeaNpUHUMATENIbCTBA:  (UpMa, KOMIIAHUS, WHIUBUIYaIbHOE
npeanpuHuMaTenbeTBo. HoBbie hopMbl moep kKU MpeANpUHUMATEIbCTBA: KIIACTEPHAs MOJIEINb
00BbeIMHEHUSI TIPEANPUATHH, OW3HEC-IEHTP, OM3HEC-WHKYOaTOpbI, TEXHOJIOTHYECKHE IapKH,
TEXHOJIOTUYECKHE TMONUCHL.  TEeHAEHIMH pa3BUTHA pPAa3HOOOPA3HBIX MPEANPHATHNH M UX
o0benuHeHnit. OCOOEHHOCTH OpraHU3aKi ¥ (YHKIMOHUPOBAHUS MPEANPUATHN pa3HBIX (HOpM
cobcrBenHoctu. Ilponenypa cozmaHust X03HCTBEHHBIX OOIIECTB: yupeaUTEIbHbIE JOKYMEHTHI,
perucTpalyoHHas KapTOyka, YCTaBHbIM (QOHI, (akT TOCyJapCTBEHHONW pPETHUCTpalUu.
CoBmecTtHOe npeanpusitie: TpedoBanus U ocooeHHoctu co3naanus CII, oprans! ynpasnenus CII.
[Tpennpustus manoro OusHeca. OTKPBITbIE W 3aKPBIThIE aKIMOHEpHbIe oOuiecTBa. [Ipu3Haku,
KOTOpbIE OTJIMYAIOT AaKLUMOHEpPHOE OOIIECTBO OT JApPyrux BuaoB oOmectB. OOmas
XapaKTePUCTUKA OPTraHOB YIPaBIEHUSA aKIMOHEPHBIMH oOmiecTBamMu. OOmme cobpaHus
akiuoHnepoB. HaOmronaTenbHbld COBET aKkIMOHEpPHOTo obiecTBa. [IpaBiieHue akIMOHEPHOTO
oOmiecTBa

Tema 6. CucreMsbl pyHKIMOHATBHOTO MEHEIKMEHTA

CoBpeMeHHass KOHICTIMSI MapKeTHHTa ee nporpamMma. MapKeTHHTroBas JIesTEeIbHOCTb.
MapkeTuHT Kak crieruduueckas QyHKIUS YIPaBICHH: U3y4eHUE CIIpOca Ha KOHKPETHBIA TOBAp
Ha ONPE/ICICHHOM DPBIHKE, COCTABJICHHUS MPOTPaMMbl MapKETHHTA MO MPOIYKTY, YCTaHOBJICHHUE
[ICHBl TOBapa M PEHTA0EIbHOCTH €ro MPOM3BOJICTBA, Pa3pabdOTKa MHBECTUIIMOHHOW MOIUTHUKH
GupMBbI, ompeneneHUs KOHEYHOTO pe3yilbTaTa XO3AHCTBEHHOM JESATEIbHOCTH  (HUPMBI.
CrpykTypsl ynpasieHus MapkeTHHroMm. CTpykTypa W (YHKIHMM anmapara YHpaBiCHHUs
MapKETHHTOBOH JIESTEIbHOCTBIO: KOMIIGKCHOTO H3Y4YEHHs DPBIHKA, pa3padOTKH IPOTrpaMm
MapKeTUHTa, OpraHu3aluu cOBITA, PEKJIAMBbl, TEXHOJIOTUYECKOTO OOCITYXHBaHUA, pa3pabOTKH
HOBBIX BHJIOB NMPOAYKIHMH. TEXHOIOTHS MapKETHHIOBOW NESTEIbHOCTH OCHOBHBIE COCTaBHBIC
OporpaMMbl ~ MapKeTHHIa:  ONpeAelieHHEe  HOMEHKJIATYyphl — HPOAYKIUH,  OOecreyeHHs
NPOMU3BOACTBA (PMHAHCOBBIMHM, MATEPUAIBHO TPYIOBBIMH pPECypcaMH, pacdeT 3aTpaT
IIPOM3BOJICTBA, LIEH, 000pOTa, ONpeeIeHUs] YPOBHS NPUOBUIA U PEeHTA0CIbHOCTH. YIIpaBlieHHE
cobiToM. [lomuThka pacnpeneneHus TpoayKIuH mpeanpusatus. OcoOCHHOCTH COBITOBOM
JeSITeIbHOCTH. YTIpaBJIeHUE MPOIeccoM (pOpMUPOBAHUS TOBAPHOTO ACCOPTUMEHTA

Tema 7. DUHAHCOBBIN MEHEIKMEHT B J1eATEJIbHOCTH OPraHU3alMH

3amanue (UHAHCOBOTO MEHEIKMEHTAa: oOOecreueHne BBICOKOH (PHMHAHCOBOW CTOWKOCTH
HpPEANPUATHS, ONTHMHU3AIMS ACHEKHOTO oOpamieHus, o0ecredeHnsl MaKCUMU3aIluy TPUOBIIH U
MUHHMH3ALUU (PUHAHCOBBIX PUCKOB. XapakTepucTHKa (QYHKIHMHA (UHAHCOBOIO MEHEIKMEHTA:
dopMupoBaHne aKTUBOB W (MHAHCOBOW CTPYKTYPHI KalWTaja, yINpaBICHHS OOOPOTHBIMH H
HEOOpaTUMBIMH aKTUBAaMH, HWHBECTUIUSAMH, (HOPMHUPOBAHHEM COOCTBEHHBIX (DMHAHCOBBIX
pecypcoB, TPHUBICYEHHEM CCYIOHBIX CpPEACTB, (UHAHCOBBIMH puckamu. OOmas Moens
¢uHaHCcOBOrO MexaHn3Ma. OUHAHCOBAS MOJIUTUKA MPEINPUATHS: 3aJaHKe, STalbl Pa3paboTKu U
peanm3anuy (UHAHCOBOW IOJMMTUKH, CTPATETHYECKHE IeIH (UHAHCOBOTO MEHEIKMEHTA.
Opranmszanus (UHAHCOBOrO IUIAHMPOBaHUS Ha npeanpusatun. Komropuc (Oromxker):
IUIAHUPOBAHME KaK ONpeeNieHne OyIylnMX Ieliei, MOHUTOPUHT (CONPOBOXKICHHE) KaK aHAJIH3
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OTICPAaTUBHOM XO35WCTBEHHOU JACSITEIBHOCTU. YTIpaBlieHHe (OPMUPOBAHUEM U MCIOJIB30BAHUEM
aKTUBOB Ipennpustus. Vi3aMeHeHne ypoBHEW 3amacoB M YHpPaBiIeHHS OOOPOTHBIMHM AKTUBAMH.
VYmpaBnenue  AeOMTOPCKOM  3aM0JDKeHHOCThIO.  CTpykTypa  ympaBieHus  (UHaHCAMHU
npeanpustiii. CTpykTypa (UHAHCOBOW CIyXObl M (YHKIMM (HUHAHCOBOTO MEHEIXKepa Ha
IpepUITHH

Tema 8. AHTMKpPH3HCHOE yIIpaBJIeHHe NPeANPUATHEM

OcHoBHble mnpuUyMHBl  ((pakTOphl) BO3HUKHOBEHUS KPHU3UCHBIX sBieHui. [locnencTBus
KPU3UCHBIX SIBICHUM Ha TPEANPHUSATHU. THUIONOTHS KPU3MCHBIX CUTYalMid: KPHU3HUCHI COBbITa
NEeSTEIbHOCTH MEHEKMEHTa, OpraHU3alllM, IU1aTeKecrnocoOHOCTH. OCHOBHBIE MOJIOXKEHUS
AQHTUKPU3UCHOTO YIpaBlIeHUs NpeanpuarueM. Pa3pl OCHOBHBIX IPOLECCOB AHTHUKPU3UCHOTO
ynpaieHus. KoHuenuus cucteMbl aHTUKPU3UCHOTO yIIPaBICHHUSL.

JlMarHocTHKa KPU3UCHBIX CUTYaAINi 1 OAHKPOTCTBA.

[IpeonosieHne KpU3MCHOW CUTYallMM Ha TPEANpUATHH. BaHKPOTCTBO Kak MPaBOBOW MEXaHU3M
perymsiuu  MpennpuHUMaTeabckod — AedrenbHocTd. CyneOHble  MpOLEenyphl, KOTOpbIE
MPUMEHSIIOTCS K JOJDKHHUKY B MPOIIecce OCYUIECTBICHHUS 10 ey 0 OaHKpoTCcTBe. PacnopspkeHue
MMYILECTBOM JIOJDKHUKA, CaHALM, MUPOBOE COTJIAIIEHHE, TUKBUIALMOHHAS [IPOLeypa 10 ey
0 OankpoTcTBe. OCHOBHBIE MOJOXKEHHUS AUArHOCTUKH KPU3UCHBIX CUTyalluii U OaHKPOTCTBA Ha
npeanpusaTii. CTpYKTYpHO JIOTMUYECKAsh CXeMa MPOBEACHUS IAUArHOCTHKU KpHU3HMCa Pa3BUTHUSA
npennpustus. I[IporpamMma aHTHKpU3UCHBIX  MepornpusTuii. CHCTeMbl yOpaBlieHUS B
[IPEOJOJICHUM KPU3UCHOM CHUTyallMd. YIPaBICHUE PUCKO3AIIMINEHOCTBIO IPEANPUATHS.
CymHoCTh TIpeANpPUHUMATENbCKOTO pHucka. HeompenenenHocts. Knaccudukarus pucKoB B
HYKOHOMHUKE

Tema 9. KoHkypeHTHas1 MOJMTHKA U KOHKYPEHTOCIHOCOOHOCTH OPraHU3aluu

OCHOBHBIE KOMIIOHEHTHI KOHKYPEHTOCIIOCOOHOCTH KOMMaHWU. KOHKypeHTHbBIE CTpaTeruud Hu
BIIUSITEILHOCTh KOHKYPEHTHBIX cui. Koneco crparerun koHkypeHmuu. SWOT-anamus. Ilath
¢dakTopoB KoHKypeHuuu. OOmume crpareruu: auddepeHIranus, HauMEHbIINE COBOKYITHBIE
pacxofbl, cocpeioToueHus. Mojenb MEHe)KMEHTa CUCTEM KauecTBa npeanpusatus. Konnenims
yIpaBJIeHUs] M peryiasnuu kaudectBa. HemoOpocoBecTHass KOHKYPEHIMS M 3allUTa OT Hee.
MeTtononornyeckue MOAXOAbl K OLEHKE KOHKYPEHTOCHOCOOHOCTH MPOAYKUUHU. AJNTOPUTM
OLIGHKM KOHKYPEHTOCIIOCOOHOCTH mpoaykiuu. IloTpeOuTenbckue CBOMCTBa MPOAYKTOB.
Onpezenenne KOHKYpEeHTOCTIOCOOHOCTH (hUpMbl. DaKTOPHl KOHKYPEHTOCITOCOOHOCTH TOPTOBOTO
IPEIIPUATHS: S3KOHOMUYECKHE, MMOJIUTUYECKUE, PHIHOYHBIE, TEXHOJIOTMYECKUE, COLUAIbHBIE U
MEXIyHapOAHbIE, (aKTOpbl KOHKYPEHTHOTO XapakTepa. AHalIM3 OCHOBHBIX KOHKYPEHTOB.
KOHKYpeHTOCTIOCOOHOCTh ~ CTPOMTENBHOTO  MPEANpPUATHS W METOAbl €€  OICHKH.
[TocnenoBaTenbHOCT OLICHKH, KPUTEPUH 1 HANPaBJIECHUS OLIEHKH KOHKYPEHTOCIOCOOHOCTH
Tema 10. Inarnoctuxka u ynpasJjieHne 3 GpeKTHBHOCTBIO NPeANPUATHS

Ortanbl M MeTOAbl AuarHoCTUKH. CTPyKTypHash CcXeMma JUarHOCTHUKU KpHu3Hca pa3BUTHUS
PEIITPUATHSL.

VYnpasnenue dS(PGEKTUBHOCTHIO MPEANPHUATHSA. TeopeTHudecKrue OCHOBBI 3(PGHEKTHBHOCTH
pa3BUTHUsI MPEANPUATHS B PBHIHOYHBIX YCIOBUAX. KpuTepuu OLEHKU: JEMCTBEHHOCT,
SKOHOMHYHOCTb, Ka4€CTBO, PUOBUIBHOCTh, TPOU3BOAUTENBHOCTD, YCIOBUS PaOOTHI, BHEIPEHUS
HOBOBBEJICHUH. AHaIM3 TIJaBHBIX (DAaKTOPOB SKOHOMHUYHOCTU NPEIANPHUATHI: HCTOYHHKOB
JIOXOJI0OB, OCHOBHBIX CTaTed pacxoJ0B, NpuUaaTKa, YObITKOB. 3HaueHUs 3()PeKTUBHOCTH, €€
kputepuu. Cuctema IoKa3zaTeleil OLIEHKH SKOHOMHUYECKOW 3()()EKTUBHOCTH MEHEIKMEHTA.
PecypcHo-moTeHIIMANbHBIA MOAXOA K OLEHKE 3()PEKTUBHOCTH CHCTEMBl MEHEIKMEHTA.
[loTrenunaneHple BO3MOXXHOCTH Ipous3BoiacTBa. KommerentHocTs. KonTpomuur. OueHka
s dextuBHOCTH yripaBieHUs. DhPexT u 3¢dekTuBHOCTE. DPPEKTUBHOCTH YNPABICHYECKOTO
Tpyaa. OmnepaTuBHOCTh Pa0OTHI ammapaTa YIpaBICHUS, HAJCKHOCTh M ONTHUMYM CHCTEMBI
yIpaBIeHUSI.

5. KoHTpoJIb Ka4ecTBa OCBOEHUS IMCHHUILTUHbBI
Texymuii KOHTPOJIb U MPOMEXKYTOUHAS ATTECTAIMsl OCYIIECTBIIAIOTCS B COOTBETCTBHM C
«ITonoxxeHuEM 0 TEKyIIeM KOHTPOJIE YCIIEBAEMOCTH M MPOMEKYTOYHOHN aTTecTalliy 00y4JaronuXxcs B
ABTOHOMHON HEKOMMepYecKkoi opraHuzanuu  «OOpa3oBarenbHass OpraHU3aIUs  BBICIIETO
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00pa3zoBaHMs» «Y HUBEPCUTET IKOHOMUKH U YIIPABICHUSD).
Bun npomexxyrouHod arrecranuu —  9k3aMeH. Dopma INpoBeAEHUS IPOMEKYTOYHOMN
aTTeCTally — MMUCbMEHHBIN JK3aMEH.
@OH OLIEHOYHBIX CPEICTB 10 AUCLUIUIMHE IPUBEIEH B NpuioxeHuu k PIT/I.

6. YueOHO-MeTOANYeCcKOe o0ecniedeHne AU CUUIIIMHBI
1. Mazunuenko, B.JI. [lenmoBoe aqMHHUCTPUPOBAHHE: METOJWYECKHUE PEKOMEHJALHNHU IO
OpraHu3alui CaMOCTOATENbHOW paboThl cTyaenToB /  B.JI. Masuuuenko — Cumpeponons: AHO
«OOBO» «YHuBEpcUTET SKOHOMUKH U yripaBieHus», 2021. — 17 c.

7. IlepeyeHb OCHOBHOI 1 IONOJHUTEJbHOH y4eOHOM JIUTEpATYpPbl, HEOOXOAMMOM 1151
OCBOCHMS THCIMIIIMHBI

@) OCHOGHAA TUumepamypa:
1. Unbun, 1. B. MenempkMeHT Ou3Hec-porieccoB : yueoHoe mocooue / U. B. Unbun, /1. 1O.

Morunko, O. FO. Unesmenko. — Cankr-IlerepOypr : Cankr-IlerepOyprckuii moauTeXHUYECKU
yauBepcuter Ilerpa Benukoro, 2022. — 142 c. — ISBN 978-5-7422-7900-6. — Texkcr :
anexktpoHHed // Iludposoit obpazoBarenbhblii pecypc IPR - SMART : [caiit]. — URL:

https://www.iprbookshop.ru/128644.html (nata obpamenus: 27.09.2023). — Pexxum gocryma: amns
aBTOPH3UP. TOJTb30BaTEIICH

0) oonoanumenvhas aumepamypa.

1. Jome, 1. H. OnepatuBHoe puHaHCOBOE ympaBieHue : yueoHoe mocooue / 1. H. Jlome, H.
K. YnanoBa. — Mocksa : Al [Iu Ap Menua, 2021. — 287 c. — ISBN 978-5-4497-1179-3. —
Texkcr : anexktponnbiit // LudpoBori obpazoBatensHbii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/108238.html (nata obpamenus: 19.09.2022). — Pexxum goctyma: amns
ABTOPHU3UP. NOJIH30BATENECH

2. Jlazapes, B. H. Ynpasienue crparerndeckum pasputueM npennpustus / B. H. Jlazapes.

— VYIbSHOBCK : YJIbSIHOBCKMH TOCYIapCTBEHHBIA TEXHUYECKU yHUBepcuTeT, 2022. — 144 ¢. —
ISBN 978-5-9795-2193-0. — Texkct : snexkrponnsiit // Luppooit obpazoBarensHblil pecypc [IPR
SMART : [caiit]. — URL: https://www.iprbookshop.ru/121283.html (mata oOGpamenus:

19.09.2022). — Pexxum noctyma: ajisi aBTOPU3UP. MOJIb30BaTeNIen

3. lllamuc, B. A. MenemxkmenT : npaktukym™m / B. A. llamuc, I'. T'. JleBkun. — Mocksa : At
ITu Ap Menua, 2023. — 85 ¢. — ISBN 978-5-4497-1820-4. — TekcT : anekTpoHHbli // LludpoBoii
o0pa3oBaTeNbHbII pecypc IPR SMART : [caliT]. — URL:
https://www.iprbookshop.ru/124748.html (mata o6pamenns: 24.10.2022). — Pexum goctyna: ajis
aBTOpH3Up. nonb3oBateneil. - DOI: https://doi.org/10.23682/124748

8. Ilepeuenn pecypcoB HH(POPMAITHOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH « UHTEpHETY,
HEeO0XO0AUMBIX JI1 OCBOCHH S IUCIUNJIMHBI

1. WudopmanmonHo-npaBoBoii moptan «['apant»: odunmaneueii caiit. — URL:
http://www.garant.ru — TekcT: 3JIEKTpOHHBIH.
2. Hudposoit obpazoBatensHbIi pecypc «IPRsmart»y: odunmanensiii caiit. — URL:

http:// www.iprbookshop.ru/ — TekcT: 371eKTPOHHBIHA.

3. Hayunsrii s)xypHan «MoJtoio¥ yueHsli» : opunuansaeiid caiT. - URL: https://moluch.ru/
- Tekcr: anekTpOHHBIN

4. Poccuiickuii )xypHaII MEHEKMEHTa : opuimanbabiid caifT. - URL: https://rim.spbu.ru/ -
TeKCT: AIEeKTPOHHBIN

9. MeToauyeckue yKkazaHHus 1J1s1 00y4ar0IMXcst


http://www.garant.ru/
https://www.iprbookshop.ru/
https://moluch.ru/
https://rjm.spbu.ru/
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M0 OCBOCHHUIO TUCHHUIIJIMHBI

[Ipu mpoBeneHWi JEKIUHA, CEMUHAPCKUX (MPAKTHUYECKUX) 3aHATHH, CaAMOCTOSATEIbHOU
paboTe oOyyarommxcs MPUMEHSIOTCS HHTEPAKTUBHBIC (HDOPMBI MPOBEACHUS 3aHITHHA C IIEIBIO
MOTPY)KEHHST 00YyJaronuxcsi B peaabHyl0 arMochepy mpodecCHOHATBHOTO COTPYIHUYECTBA II0
pa3pemieHn0 IpoodieM, ONTUMATbHONW BBIPAOOTKHM HABBHIKOB M KAa4eCTB OYAYIIETO CHEIHAUCTA.
WuTepakTrBHBbIe (GOPMBI MPOBEACHUS 3aHATHI MpernosiaraloT o0ydeHre B coTpyaHuuecTse. Bee
y4acTHUKH 00pa3oBaTeNbHOTO IMpoliecca (MpermojaBaTelib U 00yYaroluecs) B3aUMOJCHCTBYIOT
JIpyr ¢ Apyrom, oOMEHHMBAIOTCS HWH(POpPMANUE, COBMECTHO PEIIAIOT MPOOJIEMBI, MOJCITHUPYIOT
CUTYAaIHIO.

B ydeGHOM mpoliecce UCTIONB3YIOTCS MHTEPAKTUBHBIE (POPMBI 3aHSITHIA:

- TBOpYECKOE 3aJaHue. BpIonHeHHe TBOpPUECKHX 3aJaHui TpedyeT oT oOydaromierocs
BOCTIPOM3BE/ICHUE TIONy4YeHHOU paHee MHpopMaruu B Gopme, onpenensieMoi mpernoaaBarenem, u
TpeOyroIiel TBOPUYECKOTO MOIX0a;

- TpynmoBoe obcyxnenue. ['pymnmoBoe obOcyxkaeHne Koro-mubo BOMpoca HAmpaBlIEHO Ha
JOCTHMKEHUH JIYYILEro B3aUMOIOHMMAaHHUS U CIHOCOOCTBYET Jy4IIEMY YCBOCHHUIO H3y4aeMOro
MaTepuana.

B xozme ocBoeHMS AMCUMIIMHBI NMPU MPOBEACHUM KOHTAKTHBIX 3aHATUN HCIOJIB3YIOTCS
crnenyromue (Gopmbel  00ydeHHSs, CHOCOOCTBYIOIIHE (OPMUPOBAHUIO KOMIIETCHIUN: JIEKIIUU-
JTUCKYCCHM; KeMC-MEeTOJl; pelIeHHe 3a/ay; CUTYallMOHHBIM aHamu3; obcyxiaeHue pedepaToB u
JOKJIAJIOB; pa3pabOTKa TPYNIOBBIX MPOEKTOB; BCTPEUYH C MPEACTABUTEISIMU TOCYJAPCTBEHHBIX U
OOLIECTBEHHBIX OpPraHU3alUi.

10. Ilepeyenb HHGOPMAMOHHBIX TEXHOJIOTUH, HCIOJIb3YyeMbIX IIPH OCYILECTBJIECHUH
00pa3oBaTeILHOIO MPoIecca MO0 JMCUUILINHE, BKJIKYAs epeYyeHb NPOrPpaMMHOI0
o0ecrieyeHUs1 1 MH(POPMAIMOHHBIX CIIPABOYHBIX cHCTEM (IIPH HEOOXOAUMOCTH)

B nmpouecce JEKIMOHHBIX M TNPAKTHUECKUX 3aHATUHA HCIONB3YETCS  Cleayroliee
pOrpaMMHOE 0OecIIeueHHe:

*mporpaMMmbl, oOecrnednBaroImue A0CTYn B ceTh «MHTepHeT» (Hampumep, «Google
chromey);

*IporpaMMsbl, JEMOHCTpAIlMM BHUJEO MaTepHalioB (Hampumep, npourpsiBarenasb «Windows
Media Playery);

*mporpaMMbl Ui IEMOHCTPAallMM W CO3JaHMsA Tpe3eHTanuid (Hampumep, «Microsoft
PowerPoint).

11. Onucanue MaTepruaJIbHO-TEXHUYECKOT0 o0ecneyeHusi, He00X0AMMOro AJIA
oCylIecTBJIeHHS 00Pa30BaTeIbLHOIO NMPoIecca Mo AUCHHUILINHE

I[J'DI npenoaaBaHusa JUCHUIIIIMHBI HC Tp66yeTC$I CIICHUAJIBHBIX MATCPUAIBHO-TCXHUYCCKUX
cpenctB (;rabopatopHOTO 00OpPYHOBAaHMS, KOMIBIOTEPHBIX KJIacCOB W T.I.). OQHAKO BO BpeMs
JEKIIMOHHBIX 3aHATHH, KOTOPhIE MPOBOIATCA B OOJBIION ayIUTOPHH, HCIIOIB30BATh MIPOEKTOP IS
JIEMOHCTpAIIMK CIIAMIOB, CXeM, TaOJHII M TMPOYero MaTepuaya, MYJIbTUMEIUHHBIC MPOEKTOPHI
Epson, Benq ViewSonic; skpaHbI 1711 TPOEKTOPOB; HOYTOYKH Asus, Lenovo, MUKpOGhOHBI.
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