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YIHPABJIEHUE ITPOEKTAMMU

HGJ'H: N3YUCHUA JUCHUIIIIMHBI

BBenenue B npoGiieMaTHKy yNpaBlIeHUS IPOSKTaMU U
WU3Y4CHHE METOAOJIOTHUH YIPABICHUS IPOCKTAMH,
O3HAKOMJICHHE CTYJEHTOB C MHCTPYMEHTaMU U
METOJAaMHU YIPABJICHUS INPOCKTAaMU Ha BCEX JTalax
YKU3HEHHOT'O IIMKJIA IPOEKTOB.

MecTo TUCHUIIINHEI B
ctpyktype OIIOIT

JlucturimHa OTHOCUTCS K 9acTh, GopMupyeMon
y4aCTHUKaMU 00pa30BaTeNIbHBIX OTHOIICHUH O0Ka 1
pOrpaMMbI MaruCTPaTypsl

KoMnereniun,
(dhopmMupyeMbIe B pe3ysIbTaTe
OCBOCHUS TUCIUTLIINHBI

I1K-3

ConeprxaHue TUCIHUILIAHBI

Tema 1. BBenenue B ynpaBiaeHHUE MPOCKTAMH.

Tema 2. CTpyKkTypu3anus npoexkTa

Tema 3. KitroueBble 37IEMEHTBI M 3Tallbl IPOCKTA

Tema 4. llenenonaranue B IpoeKTax.

Tema 5. KanengapHoe mjiaHupoBaHWE WM OpraHU3alUs
CUCTEMBI KOHTPOJIS ITPOEKTA.

Tema 6. Opranu3zallMOHHBIE CTPYKTYPHI

Tema 7. YpaBineHue puckamu pOEKTa.

Tema 8. buzHec-npolecChl B yIPABICHUH MPOESKTaMHU
Tema 9. YnpaBieHue nepcoHaioM IpOeKTa

Tema 10. YopaBieHre KOMMYyHUKAIIUSAMH TPOCKTA
Tema 11. UnpopmaliioHHbIe TEXHOJIIOTUH YIIPABICHUS
IIPOEKTaMU

Tema 12. 3aBepuieHue npoexTa

Tema 13. KopnoparuBnbsiii CTaHIapT ynpaBiI€HUS
IPOEKTaMU

OO6m1ast Tpy10€MKOCTh
JTUCIUIIINHBI

OO0masi TpyI0eMKOCTh JUCUUILIIMHBI COCTaBiseT 4
3adeTHble eAMHUIBI (144 yacoB)

®opMa IPOMEKYTOUHOU
aTTecTaluu

3auer




COJEP)KAHUE

1. Lens ¥ mepedyeHb IUIAHUPYEMBIX pE3yAbTAaTOB OOYYEHHUS IO JUCIUIUIUHE,
COOTHECEHHBIX C IUNIAHUPYEMBIMU PE3yJIbTaTaMH OCBOEHHSI IPOrPaMMbl MArUCTPaTyphI
2. Mecto aucuumiauHsel B ctpykrype OITOII MmaructpaTypsl

3. OObeM JUCHMIUIMHBI B 3aY€THBIX E€IMHHULAX C YKa3aHMEM KOJINYeCTBa
aKaJeMUYECKHX 4YacOB, BBIJCIEHHBIX Ha KOHTAaKTHYIO paboTy oOydaroummxcs ¢
npenoaaBarenieM (10 BUAAM 3aHATHI ) U Ha CAMOCTOSITEIIBHYIO paboTy 00yJaromuxcs

4. Copeprkanue TUCHUIUIMHBI, CTPYKTYPUPOBAHHOE IO TeMaM (pazfeniaM) ¢ yKa3aHHueM
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5. KoHTposb kauecTBa OCBOEHUS AUCLUIIINHBI
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7. IlepeueHb OCHOBHOW M JOTIOJHUTEIBHON Y4eOHOH TUTEpaTypbl, HEOOXOIUMON ISt
OCBOCHMSI JUCLIUILIMHBI

8. [lepeuenp pecypcoB MHPOPMALMOHHO-TEIEKOMMYHUKAIIMOHHOW cetn «VHTepHeT»,
HEOOXOAUMBIX JUISl OCBOCHHS JUCIUIUIMHBL. . ... .eueneenene.

9. Meronnyeckue yka3zaHus 1Jis 00yJaromuXcs 0 OCBOCHUIO TUCIIUILIHHEI

10. Ilepeuenp MH(OPMAITMOHHBIX TEXHOJOTUH, HMCIIOJIB3YEMbIX IpPH OCYIIECTBICHUU
0o0pa30BaTeNLHOrO mpolecca MO IUCHUILIMHE, BKJIKOYas IEepedYeHb MPOrpaMMHOIO
oOecrieyeHns U MHPOPMAITMOHHBIX CIIPABOYHBIX CHCTEM (IIPU HEOOXOIUMOCTH)

11. Onucanme MaTepUaTbHO-TEXHHUYECKOTO OOeCIeUYeHuss, HEeOOXOIUMOTo IS
OCYILECTBIICHHS 00pa30BaTEILHOTO MPOLIECCa MO JUCIUTUINHE

12. Ipunoxennun x PITJ]
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1. HEJIb U TIEPEYEHD IIVIAHUPYEMBIX PE3YJIBTATOB OBYYEHUA
IO AMCIUIIVIMHE, COOTHECEHHBIX C INTAHUPYEMBIMU PE3YJIBTATAMMU
OCBOEHMs TIPOTPAMMBbBI MATUCTPATYPBI

enbto nzyuenus aucuniuinesl b1.B.04. Ynpasnenue npoekramu sBIsSETCS BBEICHUE B

npo0JIeMaTUKy yINpaBiIeHUs MPOEKTaMu

U W3y4YEHHE METOOJIOTUHU YIPABICHHUSI NPOEKTaMH,

O3HAKOMJICHHUC CTYACHTOB C HMHCTPYMCHTAMU MW MCTOAAMHU YIIPABJIICHUA IMPOCKTAMU Ha BCCX

oTarnax v )XU3HCHHBIX [UKJIA IIPOCKTOB.

B pesynprare ocBoenuss OIIOIl maructpaTypsl 0OydaroUIMiics OJKEH OBJIAJIETh
CIIETYIOLIMMHU pe3yJIbTaTaMH 00y4eHUs 10 JUCLMILIMHE:

TakKe TMPEAIOKECHUS M|
MEPOTIPUSTHS 1o
peann3anuu
pa3pabOTaHHBIX MTPOCKTOB
Y [IpOrpamMm

Koabl PesyabTaTsl Ilepeyenb MIaHUPYEMBbIX Pe3yJIbTATOB
KOMIIEeTeHIM U ocsoenus OIIOII 00y4eHMsI MO JMCIUILINHE
CriocobeH, I1K-3.1. 3Haer HOPMAaTUBHO- IPABOBBIE JOKYMEHTHI,
CaMOCTOSITEJIBHO [pErJIaMEHTHPYIOLME TOArOTOBKY 3aJaHUN U MPOEKTHBIX
OCYILIECTBIATD [peLeHu
moarotoBky 3amanumii HIIK-3.2.  VYmeer  camocrosTenpHO ~— pa3pabaThiBaTh
pa3pabaThiBaTh MPEAJIOKEHUSI U MEPOTIPUATHUS 110 PeaIi3alliu IPOEKTOB
[IK-3 npoekTHeie pemieHus, allK-3.3. Bnageer HaBbIkamMu TMOATOTOBKHM 3aJaHUM U

pa3pa60TI<H MCTOAUYCCKUX HOPMATUBHBIX JOKYMCHTOB,
[pa3pabOTaHHBIX MMPOEKTOB U MPOTPaMM

2. MecTto qucuuniaunsl B crpykrype OIIOITI BO

Jucuumimbaa b1.B.04. Ymopasnen

3.

W€ TPOCKTAaMH OTHOCHUTCS K YacT, (popmupyemoit

Y4acCTHUKaMH 0Opa30BaTeNbHBIX OTHOIICHHH Oioka 1 yueOHoro mmana OITOIT maructparypsr
110 HarpasyIeHHI0 MoAroToBku 38.04.01 «OxoHOMUKAY.

JucrunnuHa YmpaBieHHE TMPOCKTaMU H3ydaeTcs OOYYaOIIMMHUCS OYHOM (OpMBI
oOyuenus B 3 cemectpe, 3a04HOM (hopMbl 00yueHHs — B 3-4 cemecTpax.

O6mactp  mpodeccuoHaIbHOM

NEeSTeNIbHOCTH, HAa  KOTOPYIO  OpPUEHTHpYET

JUCLUILIMHA Y IpaBieHUE NpoeKTaMu, BKItouaeT: 08 GruHaHCH U SKOHOMHUKA.

Tuner 3amay w 3amaun mpodec

CHOHAJILHOM ACATCIIBHOCTH, K KOTOPBIM TI'OTOBHUTCA

o0yyaromuics, onpeaeseHbl y4eOHbIM MJIAHOM, & UMEHHO:
- TPOTHO3MPOBAHME IMHAMHKH OCHOBHBIX COIMAIbHO-)KOHOMHYECKUX ITOKa3aTene
NeSITeIbHOCTH MPEANPUSATHS, OTPACIH, PETUOHA M SKOHOMUKH B IIEJIOM,
- IOJrOTOBKA 3aJJaHU U pa3paboTKa METOIMYECKUX HOPMATUBHBIX TOKYMEHTOB, a TAK:Ke
NpeATIOKEHUH U 110 PeaTn3aliy pa3padOTaHHBIX MPOEKTOB U MPOTPaMM MEPOIPUSATHIA;
- IpOBeICHUE OLEHKH 3()(HEKTUBHOCTU MPOEKTOB C YyUeTOM (haKTOpa HEOIPeIeIeHHOCTH;
- aHaJIM3 BapHUAHTOB CTPATETMYECKMX W MPOCKTHBIX pEIICHWH Npu pazpaboTke

HWHBCCTUIMOHHBIX ITPOCKTOB;
- dHaJIu3 U MPUMCHCHUEC METOJUKHU

3. OBBbEM JUCHUIIVIMHBI B 3

OLICHKHW PUCKOB B MHBECTUIIMOHHBIX ITPOCKTAX.

AYETHBIX EJMHUIAX C YKASAHUEM

KOJNYECTBA AKAJEMHNYECKHUX YACOB, BbBIJIEJIEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIUXCH C TIPEINIOJABATEJIEM (ITIO

BUJIAM 3AHATHI) U HA CAMOC

TOATEJBHYIO PABOTY OBYUYAIOIIIUXCA

OO0mast Tpya0eMKOCTh (00BheM) TUCIUIUIMHBI COCTAaBISIET 4 3a4eTHBIX €IUHUILI, 144

aKaICMHUYCCKUX Yaca.



3.1 O0bém TUCHMILUIMHBI 10 BUIaM Y4eOHbIX 3aHATHII (B Yacax)

st ouHo¥ popmbI 00yUeHUsI
O6m1ast Tpy10EMKOCTh TUCIIMIUIMHBI COCTABIISIET 4 3aU€THBIX eMUHUIBI, 144 yaca

O0BEM THCHUIIINHBI

Bcero uacos

OO611ast TPYI0EMKOCTh JUCITUTITUHBI 144
KonraktHas pabora 44
AynuTtopHas pabora (BCero): 44
Jlexun 28
CeMuHapbl, IPaKTUUECKUE 3aHATHS 16
CamocrosiTenbHas pabora  oOydarommxcs 100
(BCero)

Kypcoas pabora -
3auer +
DK3aMeH -

st 3a04HOi (hopMBI 00yUEeHH S
OO6mas TpyA0€MKOCTh TUCHUTUINHBI COCTaBISIeT 4 3a4€THRIX equHUIbBI, 144 Yaca

O0BEM THCHUIIINHBI

Bcero uacos

OO611ast TPYI0EMKOCTh JUCITUTITUHBI 144
KonrtakTHas pabora 10
AynautopHas pabora (BCero): 10
Ulexkium 6
CeMuHapbl, IPaKTUUECKUE 3aHATHS 4
CamocrosiTenbHas pabora  oOydarommxcs 130
(Bcero)

KypcoBas pabota -
3auer 4
DK3aMeH -

4. COOJEP)KAHUE JUCHUIIVIMHBI, CTPYKTYPUPOBAHHOE I10 TEMAM
(PA3JEJIAM) C YKASAHUEM OTBEJIEHHOI'O HA HUX KOJIMYECTBA
AKAJEMHUYECKHUX YACOB U BUJ1OB YYEBHBIX 3AHATUHU

4.1.Pa3geqpl TUCUMIVIMHBI U TPYA0EMKOCTb IO BHIAaM Y4eOHbIX 3aHATHH (B

aKaJeMHYeCKHUX 4acax)

HaumeHoBaHue TeMbl Bcero Kosun4yecTBo 4acos
KonTakTHas padora Bueayaur.
2 pabota
qf, o o Jlexknun IpakTnyec | Camocr.
o S e KHe padora
g S| "l eololololo]o
S S S
S| 8|88 |23 |8
1. |BBenenue B ynpaBieHue| 10 ) i ) i ] 10
MIPOCKTaAMHU.
2. |CTpyKTypu3aius npoekTa 12 12 ) 2 ) 8 10




KiroueBble  3JIEMEHTBI M ATambl 14 12 4 ) ) i ] 10
MIPOEKTA
[lenenonaranvue B MPOEKTaXx. 12 12 2 2 2 - 8 10
KanengapHoe  mimaHupoBaHue U 10
Opranu3anusi cucrembl KoHTpossi| 10 12 2 - 2 2 6
MIPOEKTA.
Opranu3aluoOHHbBIE CTPYKTYPbI 10 10 2 - 2 - 6 10
VYnpaBieHue puckaMu MpoeKTa. 10 10 2 - - - 8 10
busnec-nporieccel B yIpaBIE€HUH 12 10 ) i ) i ] 10
MIPOCKTaMU
VYnpasieHue nepcoHagoM MpoeKTa 12 10 2 - 2 - 8 10
10.| YnpaBnenue KOMMYHUKaLWMAMH | o 10 ) i i i ] 10
MIPOEKTA
. |Madopmarnmonusie TEXHOJNOTHH | 10 ) i i i ] 10
yIpaBJIeHUS] TPOCKTaMU
12.|3aBepmieHue npoekTa 10 10 2 - - - 8 10
13.|KopnopatuBnsiii Ctangapt 10 10 ) i i i ] 10
yIpaBJIeHUsS] TPOCKTaMU
Bceero mo aucuunae 144 | 140 | 28 6 16 4 100 | 130
KonTposb - 4
Hroro 144 | 144
4.2 Conaep:xxaHue IMCHUIIMHBI, CTPYKTYPUPOBAaHHOE 10 TeMaM (pa3esiam)

Tema 1. BBegenne B ynpapJjieHHe POEeKTaMHU.

[lenmn, 3amaun u cTpykrypa Kypca. Hcropusa ynpasieHus npoektamu. Cucrema
CTaHJApTOB B 00JIACTH ympaBieHus npoekramu. Kiaccudukanus npoektoB. Llenn u crpareruu
npoekrta. Kpurepun ycnexoB m Heynad npoekrta. lloHsTue kputepueB ycnexa M Heyaad
npoekTa. @akTopsl, BIMSIOIIME HA YCIIEX U HEylauu TIPOEKTa.

Tema 2. CTpyKTypHu3auus NpoeKrTa

@yukuuu ynpasieHus. [logcucremMsl ynpasiieHUs IPOCKTaMU. YIIpaBICHUE NIPEIMETHON
00JacThi0, Ka4YeCTBOM, BPEMEHEM, CTOMMOCTBHIO, PUCKAMHU, MEPCOHAJIOM, B3aUMOJIEHCTBUEM C
NOAPATYUKAMHM, KOMMYHHMKauusMmu. WHTerpamus npoekrta. MHULMAaNMs NOpoeKTa W HTaIbl.
[Tactiopt mpoekTa. buzHec-nporiecc moaAroTroBKu 000ocHOBaHUs TpoekTa. [loAroToBka onucanus
pojayKTa, 000CcHOBaHMS MpoekTa. Pa3zpaboTka ninana npoekta. CTpyKTypa IJIaHa MPOEKTa.

Tema 3. KitroueBble 3JIEMEHTBI M 3TANbI IPOEKTA

IlonsTe mnpoueccoB B ynpaBieHUHW npoekraMu. OCHOBHBIE M BCIIOMOTAaTENbHBIE
MIPOLIECCHI B YIIPABJICHUHU IPOECKTaMHU.

KopriopaTuBHas cucrema yrpasiieHUs mpoektamu. Llenu, cTpykTypa, 3Tanbl pa3padoTKu
CHUCTEMBI YIIPABJIECHUS IPOEKTaMH B KOMIIAHUU.

KuzneHHBbIN MK U (a3bl yIIpaBIeHUS MPOCKTOM. DTallbl MPOEKTa pa3pabOTKH HOBOTO
U3J1enus. JTanbl UHBECTUIIMOHHOTO ITPOEKTA

Tema 4. Ilenenosaranue B NpoeKkTax.

[lenenonaranue: CylHOCTh U NPUHIMIBI. DOpMyIMpoOBKa Lieyiei. DTanbl ONpeneIeHus
nenae mpoekra. MeTonbl onpenesieHus uene mnpoekra. JJOKyMEeHT, YTBEp:KIAIOIIMNA LN
IIPOEKTA.

Tema 5. KanengapHoe niiaHUpOBaHHe M OPTAaHU3AIMA CHCTEMbI KOHTPOJISA IIPOEKTA.

Kanennaproe 1uiaHMpoBaHME W OpraHu3alUsl CHCTEMBbl  KOHTPOJISL  ITPOEKTA.
[locnenoBarenbHOCTh IIArOB KaJ€HAAPHOIO IUIaHUpOBaHMS. CTpPyKTypHas JAEKOMIIO3ULIUS
pabot. Matpuiia oTBeTCTBEHHOCTH. Martpuiia otuyeTHOCTH. Bexum mpoekrta. CereBas MOJENb.
MeTton kpuTHuecKoro nytu. I IpuHINIIEI TOCTPOEHMSI CUCTEMBI KOHTPOJIS.
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Tema 6. OpranusaluoOHHbIEC CTPYKTYPHI

Tunsl cTpykTyp: (yHKUHOHAlIbHBIE, MAaTpUYHbIE, MPOEKTHbIE. BapuaHTBI CTPYKTYP.
BnusHue CTpyKTypbl Ha MHpoLecC YIpaBieHUs MpoeKToM. IlpumMepsl opraHM3alMOHHBIX
CTPYKTyp KommaHuil. [IpoekTHass opraHm3aius paOdOTHl KOMIAHWH. YTIPABJICHHE pecypcamu
xomnaHuu. COBMECTHOE UCIIOJIb30BAHUE PECYPCOB.

Tema 7. YnpaBiieHne puCKaMu MPOEKTA.

CymHocTh ynpaBjieHHs PUCKaMHU NpOeKTa. Pucku, ompeneneHue W KiaccH(UKamus.
[Tnan ynpaBnenus puckamu. Mnentudukanus, ananus, IIIaHUPOBAHUE pearupoOBaHUS HAa PUCKU.
MOHUTOPHHT ¥ KOHTPOJIb PUCKOB.

Tema 8. buzHec-npoueccsbl B ynnpaBJjJeHUH MPOEKTAMM.

B3auMoCBsI3p NPOEKTHOTO M MPOLECCHOr0 mnoaxonoB. [IpaBunma ommcaHust Ou3HEcC-
mporeccoB. Marpuiia BxX0J0B-BbIX0J10B. Ilokazarenu mpomecca. OOecrieueHne CHUKEHUS
TpeOoBaHUH K KBaJU(HUKaIMU nepcoHana. Vcnonap3zoBaHue mabaoHOB JOKYMEHTOB. IIpumepsr
OM3HEC-TIPOIIECCOB.

Tema 9. YnpasjieHue nepcoHaJIOM NPOEKTA

VYrhpasnenue nepcoHamoM B mIpoekTe. OpraHu3allMOHHOE IUTAHUPOBAHHME IPOEKTA.
[Monb6op mepconana. Pa3BuTHe KOMaHABl MpoekTa. MOTHBAIMA YYaCTHHUKOB IPOEKTA.
Pacnpenenenue posieid B KOMaHe.

Tema 10. YnpaBiieHne KOMMYHUKAIMSIMH NPOEKTA.

VYnpapneHue KOMMYHUKaUMsIMU B mpoekTe. [manmpoBaHWe KOMMYHHMKAIIMH TPOEKTA,
pacmipenienieHue MPOEKTHOW HH(pOpMAIMM, TPEICTaBICHHE OTYETHOCTH, aJMUHUCTPATUBHOE
3aBepiieHue. Pa3paboTka riaHa ynpapieHUs] KOMMYHUKALUSIMHU [IPOEKTA.

Tema 11. UHdopManimoHHBbIC TEXHOJOTHH YIIPABJICHHUS NPOEKTaMHU.

NudopmanronHoe obecriedyeHre YOpaBleHUsS IPOEKTaMH: COCTaB, CTPYKTYpa,
xapakTepucTuku. [IporpaMMHbIE CpecTBa sl yIpaBleHUU npoekTamu. X QyHKIIMOHATBHBIE
BO3MOXXHOCTH U KPUTEPUHU BBIOOpA MPOTPaMMHBIX CPENCTB. XapaKTepPUCTUKA COCTOSHUS PbIHKA
IIPOrPaMMHBIX IPOAYKTOB IO YIIPABIEHUIO IPOEKTAMHU.

Tema 12. 3aBepuieHue npoeKra

3aBepUICHHE IIPOEKTa: 3aKpbITHE KOHTPAKTOB, AaJIMUHUCTPATUBHOE 3aBEpPLICHHUE.
[Tonsenenne wurtoroB mpoekrta. OmnpeneneHue dPdekTuBHOCTH mNpoekTa. KapTtouka
a/IMUHUCTPATUBHOTO 3aBepiieHus. KirtoueBsle mokaszarenu 3peKTHBHOCTH.

Tema 13. KopnopaTuBHablidi CTaHAAPT yNPpaBJIeHUsS MPOEKTAMM

Buenpenue npoekTHoro ympasiaeHus B komnaHud. Kopnopatuseelii Cranpapt
ynpasieHus: npoekramu. KoHuenuss mpOeKTHOrO YHpPAaBJICHUS. YTPABICHHE IMPOECKTAaMU Kak
UHCTPYMEHT JOCTHXKCHMSI CTPATeTHUECKMX M TaKTHUECKUX ueiei kxommanHuu. lloprdenn
npoekToB. COBMECTHAs peann3anys IPOEKTOB C yYETOM OTPaHUYEHU M.

4.3. Cogepxanue NpaKTHYECKUX 3aHATHIA (04HAst popMa 00yUeHHs)

Pa3nenl, TeMbl, THIAKTHYECKHE eTHHUIbI

Tema 1. BBenenue B ynpapJieHue npoexkramu (2 yaca)

1. [lenu, 3agaun U CTPyKTypa Kypca.

2. UcTtopus ynpaBiaeHUs] TPOCKTAMM.

3. CucteMa cTaHAApTOB B OOJIACTH YIPABJICHUS IPOCKTAMHU.

Tema 2. CTpykTypu3auus npoexkra (2 yaca)
1. ®yHKIMM ynpaBIeHUS.

2. CTpyKTypa 1jiaHa npoekTa.

3. IloxcucTtemsl ynipaBieHMs IPOEKTaMU

Tema 3. KiutloueBble 3J1eMeHTBI M 3Tanbl NpoekTa (2 yaca)
1. [ToHsATHE MPOLIECCOB B YIIPABIECHUHU MTPOCKTAMHU.

2. )KuzHeHHbIH UK U (a3bl yIPABICHHS TIPOSKTOM.

3. Dranbl HHBECTUIIMOHHOTO IPOEKTA

Tema 4. Llenenosaranue B npoekrax (2 yaca)
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1. Ilenenosnaranue: CyniHOCTh ¥ MPUHIIUIIBI.
2. ®opMynupoBKa LEeeil.
3. DTanbl onpeAeseHus 1ejied MpoeKTa.

Tema 5. KanengapHoe miaHupoBaHue W OPraHu3andsl CHCTeMbl KOHTPOJS NMpoekTa (2
yaca)

1. KanennapHoe miaHupoBaHUE U OpraHU3ALMs CUCTEMbI KOHTPOJISI IPOEKTA.

2. [TocnenoBaTenbHOCTD IArOB KAJIECHAAPHOTO TIJIAHUPOBAHUSL.

3. CTpyKTypHas IEKOMIO3UIMS padoT.

Tema 6. Opranu3zanuoHHbIe CTPYKTYPHI (2 yaca)

1. Tumsl cTpyKTYyp: QPyHKIIMOHATBHBIE, MATPUYHBIE, IPOCKTHBHIE.
2. BapuaHThI CTpYKTYP.

3. BausiHue CTpyKTYphl Ha NPOIECC YIPABIEHUS IPOEKTOM.

Tema 8. busHec-npoueccol B ynpaBJieHUH NPoeKTaMu (2 yaca)
1. B3auMOCBsI3b MPOEKTHOTO U MPOLIECCHOTO MOAXO0B.

2. lIpaBuiia onucanus OU3HEC-TIPOIIECCOB.

3. Matpuia BX0/10B-BbIXOJIOB.

Tema 9. YnpaBiieHue nepcoHajioM npoekra (2 yaca)
1. YnpaBieHnue nepcoHanoM B IIPOEKTE.

2. Opranu3aimoHHOE TIaHUPOBAHKUE MPOECKTA.

3. IMon6op nepconana.

4.4. Conep:kaHue cCaMOCTOSITEJIbHOM padoThl

Pa3znennl, TeMbl, TUAAKTHYECKHE eJHHUIbI

Tema 1. BBenenue B ynpapJieHHe POEKTAMH.

1. Knaccudukanus mpoexTos.

2. llenu u cTpaTeruu npoeKTa.

3. Kputepuu ycriexoB U Heyad IPOEKTA.

4. IlonaTHre KpUTEPUEB yCcIieXxa U HeyAad MPOEKTa.

5. @aKTOpHl, BIUAIONIME HA YCIIEX U HEYJAa4l IIPOEKTA.

Tema 2. CTpyKTypHu3auus NpoeKTa.

1. VYmopaBrnenue mpeaMETHOW O0OIACThIO, KAa4eCTBOM, BPEMEHEM, CTOUMOCTHIO, PHUCKAMH,
MIEPCOHAIOM, B3aUMOJICHCTBUEM C MOAPATIMKAMHU, KOMMYHUKALUSAMU.

2. MaTerpanus npoexra.

3. Hunuanms npoekTa v 3Tamsbl.

4. ITacniopT npoekxTa.

5. buzHec-mpoiiecc MoAroToBKM 000CHOBAHMS ITPOSKTA.

6. IloaroroBka onucaHusi IPOAYKTa, 00OCHOBAHUS MPOEKTA.

7. Pa3zpaboTka miaHa mpoeKTa.

Tema 3. KitloueBble 3J1eMeHTBI M 3TaNbl POEKTA

1. OcHOBHBIE ¥ BCLIOMOTaTEIbHBIE IPOLECCH] B YIIPABICHUH IPOEKTAMH.

2. KopnopatuBHas cucreMa ympaBjieHUs mnpoektamu. llenmwm, cTpykTypa, 3Tambl pa3paboTKu
CUCTCMBI YIIPABJICHUSA ITPOCKTAMU B KOMITAHWH.

3. Dranbl mpoekTa pa3paboTKH HOBOTO U3/ICIIHS.

Tema 4. lerenosaranue B NpoeKTax.
1. MeTonpl onpeaeneHus 1ejiel mpoeKTa.
2. JIOKYMEHT, YTBEP)KIAIOUINI LIETIN POEKTA.

Tema 5. KajiengapHoe miiaHMpoBaHue M OPraHU3AUUsA CUCTEMbl KOHTPOJISI IPOEKTA.
1. Marpuna OTBETCTBEHHOCTH.

2. MaTpunia OTYETHOCTH.

3. Bexu npoexra.

4. CeTeBast MOIENb.

5. Meroa KpUTUYECKOIrO MYTH.




6. IIpyHIUIIBI TOCTPOEHUS CUCTEMBI KOHTPOJIS.

Tema 6. Oprann3alOHHbBIE CTPYKTYPBL.

1. [TpoekTHas opranu3aius paboThl KOMIIAHUH.
2. YnpaBneHue pecypcaMu KOMITaHUH.

3. COBMECTHOE MCITOJIb30BaHUE PECYPCOB

Tema 7. YnpaBjieHHe pUCKaMH IIPOEKTA.

1. CymHOCTh ynpaBiaeHUs] pUCKAMH ITPOEKTA.

2. Pucku, onpenenenue U Kiaccu(UKAImsl.

3. Ilnan ynpaBieHus: pUCKaMH.

4. Unentudukanys, aHanu3, INAaHUPOBAHUE pearupoBaHMs Ha PUCKU.
5. MOHUTOPUHT U KOHTPOJIb PHUCKOB.

Tema 8. busHec-npounecchl B ynpaB/jieHHH MPOEKTAMH.

1. [Tokazarenu npoiiecca.

2. ObecnieueHne CHIKEHUS TpeOOBaHUN K KBaJTH(PHUKAIIMK TIEPCOHAA.
3. Ucnonp3oBanne mabIoHOB JOKYMEHTOB.

Tema 9. YnpaBiieHHe nepcoHaIOM IPOEKTA.
1. PazBuTHe KOMaHIbl TPOEKTA.

2. MoTtuBanysi y4aCTHUKOB IIPOEKTA.

3. Pactipenenenue posieil B KOMaH/e€.

Tema 10. YnpasiieHHe KOMMYHUKAIIUSIMHA NPOEKTA

1. YopaBieHre KOMMYHUKAUSIMU B IPOEKTE.

2. IlnanupoBaHuME KOMMYHHUKAIlMil MpPOEKTa, paclpeieieHne MpOoeKTHOW HH(OopMaIuH,
IIPEJICTaBICHUE OTYETHOCTHU, aIMUHHACTPATUBHOE 3aBEPILCHUE.

3. Pa3paboTka miaHa ynpaBjieHUss KOMMYHHKAIMSIMU POEKTA.

Tema 11. UndopmManmoHHbIe TEXHOJOTUN YIIPABJIEHHUS MPOEKTAMHU.

1. HWudopmanmonHoe obecriedyeHre  YOpaBICHHUS  IMPOCKTAMH: COCTaB, CTPYKTYpa,
XapaKTEPUCTHUKHU.

2. [IporpamMMHBI€ CpECTBaA I yIpaBlIeHUH NpoekTaMu. VX QyHKIIMOHAIbHBIE BO3MOKHOCTH U
KpUTEPUHU BbIOOPA MPOrPaMMHBIX CPEJCTB.

3. XapaKTepuCTHKa COCTOSIHUS PhIHKA IPOTPAMMHBIX IIPOJYKTOB 110 YIIPABJICHUIO IPOEKTaMH.

Tema 12. 3aBepuieHue npoexra.

1. 3aBepiIeHre IPOEKTA: 3aKPbITHE KOHTPAKTOB, AIMUHHUCTPATUBHOE 3aBEPLICHHUE.
2. IlonBenenue UTOroB MPOEKTA.

3. Onpenenenne 3QpGHEKTUBHOCTH MPOEKTA.

4. Kaprouka afIMUHUCTPAaTUBHOI'O 3aBEPILICHUSI.

5. KimroueBsle nokazarenu 3 (eKTUBHOCTH

Tema 13. Kopnopatusnsblii CTaHAapT ynpasJjieHUs] IPOCKTAMH.

1. BHenpeHne npoeKTHOTO YIIPABICHUSI B KOMITAHUH.

2. Kopnoparusssiii CTaHAapT yIpaBiIeHUs IPOEKTAMHU.

3. KoHuenuusi mpoeKTHOTO yIpaBJICHUS.

4. YrpaBieHne NpoeKTaMu KaK MHCTPYMEHT JOCTH)KEHMSI CTPATETUMYECKUX U TAKTUYECKUX Lesen
KOMIIaHUH.

5. llopTdenu npoeKToB.

6. CoBMecTHas peanu3alys IPOCKTOB C YYETOM OTpaHUYCHUHN

5. KOHTPOJIb KAYECTBA OCBOEHUMA JUCIIUITJIMHDbI

Texyiuit KOHTPOJIb U IPOMEKYTOUHAsI aTTECTAllMs OCYIIECTBIISIOTCS B COOTBETCTBUHU C
«lTonoxkeHneM O TEKyLIEM KOHTpPOJE YCIEBAEMOCTH W IMPOMEKYTOYHOM aTTecTaluu
oOy4Jaronuxcsi B ABTOHOMHOW HeKoMMepueckor opranu3anuu «OOpa3oBaTeibHasi OpraHu3aIus
BBICIIIET0 00pa30BaHU» «Y HUBEPCUTET SKOHOMUKHU U YIIPABICHUS.

Bug npomexxyTouHOM arTecTanuu — 3a4er.
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®opMa IpoBEACHUS IPOMEKYTOUHON aTTECTAL[UU — IUCbMEHHBIN 3a4€T.
@DOoH/ OLIEHOYHBIX CPEJCTB MO TUCIUILIMHE MPUBEACH B npuiioxkeHuu K PITJI.

6. YHEBHO-METOAUYECKOE OBECIIEYEHHUE JUCHUITJINHbBI

1. Maszuunuenko, B.JI. VYnpaBneHue mnpoekTamMu: METOJUYECKHE PEKOMEHIAUHMH K
cemuHapckuM 3aHatusM /| B.JL Masanuenko — Cumdepomnons: AHO «OOBO» «YHuBepcuter
SKOHOMUKHM M ympasieHus», 2022. — 32 c.

7. NEPEYEHb OCHOBHOM 1 LZ[OI'[OJIHHTEJILHOFI YUEBHOM JIMTEPATYPBI,
HEOBXOJINMOMU J1JIA OCBOEHUA JTUCHUIIJINHBI

@) OCHOGHaA Tumepamypa:
1. MBanora, .B. YnpaBnenue npoektamu: yueOHO-MeToau4YecKkoe mocodue/ MBaHoBa
N.B.— DnexrpoH. TekcToBble AaHHbIe.— MockBa: Al [lu Ap Menua, 2024.— 80 c¢.— Pexum

noctyma:  https://ipr-smart.ru/145953.— IPR  SMART, mno mapomo. - DOL
https://doi.org/10.23682/145953
2. JlucoBckuii, A. JI. VYmnpaBneHWE WHBECTUIIMOHHBIMH TIPOEKTaMU : Yy4eOHO-

Meroandeckoe mocooue / A. JI. JIucosckuii, T. A. Hukeposa, JI. A. lllmeneBa. — 2-e u3ma. —
Mocksa : Hayunsiii koncynbTant, 2024. — 72 c. — ISBN 978-5-6040844-5-8. — Tekcr :
anexktpoHHed // IludpoBori obOpazoBatenbHblli pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/140455.html (mara oGpamenusi: 15.01.2025). — Pexum pmoctyma:
JUTsL aBTOPU3UP. TIOJIb30BaTeNel

0) OononnumenvHaa 1umepamypa:

1. Tlmakcun, B. WM. AxryanpHble TpOoOJEMBI B COBPEMEHHOH CHCTEME SKOHOMHUKH:
yIpaBleHUe MpoeKTamu : yuebnoe nocodue / B. U. [Tnakcun, @. B. Y3yHos, B. B. Y3yHoB ; on
penakuueit B. H. Y3ynoBa. — Cumdepornons : YHUBEPCUTET SKOHOMUKH U yrpaBieHus, 2024.
— 182 c. — Tekct : snexrponnsii // [udpoBoit obpaszoBatenbubiii pecypc IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/140006.html (maTa oGpamenus: 15.01.2025). —
Pexum noctyna: nuisi aBTOpU3Up. MOJIb30BATENECH

2. YnpaBiieHne NHHOBALIMOHHBIMU U MPEANPUHUMATEIHCKUMH MTPOEKTAMU: MPAKTUKYM :
yueOHoe nocodoue / H. B. BinacoBa, A. M. I'yoepnaropos, 1. A. JIbBoB [u ap.]. — 2-¢ u3g. —
Mocksa : Hayunbiii koHcynbtant, 2024, — 122 ¢. — Tekct : anektponnsiii // Ludpooii
o0pa3oBaTeNbHbII pecypc IPR SMART : [caiT]. — URL:
https://www.iprbookshop.ru/140403.html (mara obpamenus: 15.01.2025). — Pexum moctyma:
JUTSL aBTOPU3UP. TIOJB30BaTENeH

8. MIEPEYEHb PECYPCOB HH®OPMAIIMOHHO-TEJIEKOMMYHUKAIIMOHHOM
CETH «<MHTEPHET», HEOBXOJIUMBbIX VI OCBOEHUA JUCHUIIJIMHBI

1. DnexrponHas 6mbnuoreunas cuctema «IPRsmarty [Onextponnsiii pecypc]. — Pexxum
nocryna: http://www.iprbooksshop.ru.

2. eLIBRARY.RU: nayunas snekTponHas Oubnmoreka: cailt. — Mocksa, 2000. — URL:
https://elibrary.ru. — Pexxum goctyna: 1uis 3aperucTpup. moib3oBarteseil. — TeKCT: 3JeKTpOHHBIHI

3. Hayunslii >xypHan «Momoaol yueHbIl» : odunuansHbii cait. - URL:
https://moluch.ru/ - TekcT: 37eKTPOHHBIHA

4. Poccuiickuii )xypHall MEHEDKMEHTa : opunnanbHblil caidT. - URL: https://rjm.spbu.ru/
- Texcr: anekTpOHHBIN

5. OdurmanpHenii cait DeaepanbHON CITYX)ObI TOCyAapcTBeHHOM cratucTukud. — URL:
http://www.gks.ru.
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9. METOAUYECKUE YKA3AHUSA JJIS1 OBYYAIOIIIUXCSA
11O OCBOEHHUIO JTUCIUITJIMHbI

[Ipu mpoBeneHmil KM, CEeMHUHAPCKUX (MPAKTHUECKUX) 3aHATHH, CaAMOCTOSTEIHHOMN
pabore 0OydaromUXCs MPUMEHSIOTCS MHTEPAKTUBHBIC (POPMBI MPOBEACHUS 3AHSATHI C IIENBIO
MOTPYKEHHSI 00YJaIONIUXCsl B peasibHYyt0 aTMochepy npodhecCHOHATLHOTO COTPYIHUYECTBA T10
pa3pemieHnto mpooieM, ONTUMATBHON BRIPAOOTKM HAaBBIKOB U KA4eCTB OYIYIIEro CIEIHaUCTA.
WnuTepaktrBHBbIE (HOPMBI IPOBEACHUS 3aHATHI MpernoaaraloT o0ydeHue B coTpyaHuuecTse. Bee
YYaCTHUKH 00pPa30BaTEeNbHOIO Ipolecca (MpernoaaBaTelib U 00yJaromuecs) B3auMOJACHCTBYIOT
JIpyr C ApyroM, oOMEHHBAIOTCS MHGOpMAIMEH, COBMECTHO PEIIAIOT MPOOJIEMbI, MOJICTUPYIOT
CUTYAIHIO.

B yueGHOM mpoliecce UCTIONB3YIOTCS HHTEPAKTUBHbBIE (POPMBI 3aHITHIA:

- TBOpYECKOE 3a/laHue. BBIMOIHEHHE TBOPUYECKUX 3aJaHuil TpeOyeT oT oOydaromerocs
BOCIPOM3BEICHUE MOTYYEHHON paHee nHPopmaluu B opme, onpeaensieMoil mpernoaBaTeliemM,
U TpeOyroIel TBOPUECKOTO MOAX0/1a;

- rpymnmoBoe obcyxaeHue. ['pynmoBoe 00Cyx)aeHNUE KOro-Tu00 BOIIPOCa HAMpaBJIeHO Ha
JOCTVIKEHUH JTYYIIEer0 B3aWMMOMOHWMAHUS W CIHOCOOCTBYET JyYIIEeMY YCBOCHHIO H3y4aeMOrO
MaTepuana.

B xone ocBOCHHSI TUCHHMIUIMHBI TIPU MPOBEICHUN KOHTAKTHBIX 3aHSATUH HCIIONB3YIOTCS
ciaenyromuye (GopMbl 00ydeHUs, CIOCOOCTBYOMKE (OPMHUPOBAHUIO KOMITCTCHIIMM: JICKIIUH-
TUCKYCCUM;, KEHC-METOM; peIleHHe 3a/iady; CUTYallMOHHBIA aHaIMU3; OoOCyXKIeHHE pedeparoB U
JOKJIaJI0B; pa3paboTKa rpyHIOBbIX IPOEKTOB; BCTPEUU C MPEICTABUTENIIMU IOCYIapCTBEHHBIX U
OOIIECTBEHHBIX OpPTraHU3aIUN.

10. IEPEYEHb HH®OPMAIIMOHHBIX TEXHOJIOI' Ui, UCTIOJb3YEMBIX ITPA
OCYHIECTBJIEHUH OBPA3OBATEJIBHOI'O ITPOLHECCA 110 JTUCHUIIJIMHE,
BKJUIIOYASA IIEPEYHEHD ITPOI'PAMMHOI'O OBECIIEYEHUSA U
NHO®OPMAIIMOHHBIX CITPABOYHbBIX CUCTEM (ITPM HEOBXOJANUMOCTHN)

B mpouecce NEKIMOHHBIX M MPAKTUYECKMX 3aHATUN MCHOJIB3YETCA CIEIYyIOIIee
IporpaMMHOE 0OecrieueHHe:

1) mporpammsbl, obecneunBaronie aocTyn B ceTh «MHTepHer» (Hampumep, «Google
chromey);

2) mnporpammbl, JIEMOHCTPAalMd BHJEO MaTepUaNOB (HalpUMEp, IPOUTPHIBATEND
«Windows Media Playery);

3) mporpammsl Ui AEMOHCTpPAallMd M CO3JaHMs Ipe3eHTanmi (Hampumep, «Microsoft
PowerPoint).

11. ONMCAHUE MATEPHAJILHO-TEXHUYECKOT'O OBECIIEYEHMS,
HEOBXOJUMOTI'O JIJIs1 OCYIECTBJIEHUSI OBPA3OBATEJIBLHOI'O IPOLIECCA
MO JUCUMUILINHE

Jins  mpenojaBaHMs JUCHMUIUIMHBI He TpeOyeTcss CHeUHalbHbIX MaTepHallbHO-
TEXHUYECKUX CPENICTB (J1a00paTOPHOTO 000PYI0OBaHMSI, KOMIIBIOTEPHBIX KJIACCOB U T.I1.). OJTHAaKO
BO BpeMs JIEKLIMOHHBIX 3aHATHH, KOTOPBIC MPOBOJATCS B OOJIBIION ayTUTOPHH, UCIOIB30BAThH
MPOCKTOP ISl IEMOHCTPAIIMH CIIAIIOB, CXeM, TaOJIHIl M TIPOYETO MaTepHralia, MyITbTUMEIUIHBIC
npoekTopsl Epson, Benq ViewSonic; skpansl a1 mpoekTopoB; HOyTOyku Asus, Lenovo,
MHUKPO(]OHEI.

[lepeyeHb  JTUIEH3HOHHOTO M CBOOOJHO  PAaCHpOCTPAHIEMOTO  MPOrPaMMHOIO
obecrieueHrsi, B TOM YHCIIE OTEUYECTBEHHOrO mMpou3BojcTBa: Microsoft, Windows, Microsoft
Office, LibreOffice, Apxusarop 7-zip, Adobe Reader, Koncynsrantllintoc, Kaspersky Security,
VLC, Media Player, ITpomereii.
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