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Nuaexe 1MCHMIVIMHBI 110
yueOHOMY IUIAHY

HaumeHnoBanue AMCUMILIMHBI

b1.B.04

CTPATETMYECKHWA MEHE[)KMEHT

Ienp nzyuenust
JTUCIUTIITUHBI

sBIIsIeTCS (POPMUPOBAHHUE KOMIUJICKCA 3HAHUHM, 0a30BBIX YMECHHHA U
MIPAKTUYECKUX obrnactu

MCHCIPKMCHTA,

HaBBIKOB B CTpaTErnyecKoro
MO3BOJIAIOIIMX  OOYYalOIIUMCS  OCYIIECTBISTh
poecCHOHANBHYIO AEITEIbHOCTD, UCIOJIB3YSl HayUHbIE MOIXOIbI
(MHCTpYMEHTapuii CTpaTernyeckoro yrpaBjieHUs) K BbIpaOOTKe U

pealin3aluy CTpaTeruil pa3BUTUS MIPEANPUATHS (OpraHU3aIIH ).

MecTo AUCLUIUINHEL B
ctpykrype OIIOIT

JucuuninuHa oTHOCHTCS K 00s13aTenbHON YacT O7oka 1. «{ucuurnnuaet
(Momyn®)» IporpaMMBbI OaKaaBpuaTa

KomrmeTenmum,
(hopMupyembIe B pe3ynbTaTe
OCBOCHUS JTUCLUILINHEI

[1K-2

ConepsxaHue JUCITUTUTHBI

PA3/IEJI 1. KOHLEIITY AJIbHBIE I[TOJIOXKEHUA
CTPATETMYECKOI'O MEHEJDKMEHTA

Tema 1. [Tonsitue u cymuocts Mmenemxmenta (Jlexmus 1, 2)
Tema 2. CyIlIHOCTb U COJIepKaHUE CTPATETUIECKOTO
MEHEKMEHTA B yIpaBiieHuu opranusanueit (Jlexmus 3, 4)
PA3JIEJ 2. UTHCTPYMEHTAPHII 1 METOJI0JIOT s
CTPATEIMYECKOI'O YIIPABJIEHUS ®UPMOU

Tema 3. Ctparernueckuii aHau3 BHEIIHEH U BHYTPEHHEN Cpeibl
opranuzanuu (Jlekuus 35, 6)

Tema 4. Buas! crpateruii (Jlekuust 7)

Tema 5. IHCTpYMEHTBI CTpaTeruyeckoro ynpasieHus Gpupmoit
(Jlexmus 8, 9)

Tema 6. Ctparernueckoe mianupoBanue (Jlekuus 10)

Tema 7. Nnrerpaunonnsie ctpateruu (Jlekmus 11, 12)

Tewma 8. Ctparerus Ousznec-tuianuponanust (Jlexius 13)

OO0mas TpyI0eMKOCTh
JUCHUITIAHEI

OOmast TpyI0€MKOCTh JUCHUILIMHBI COCTaBIISICT 3 3aYCTHBIC €IWHHIIBI
(108 yaca)

dopma IpOMEKYTOUHOMN
aTTecTalun

3auer




COJEPKAHUE

1. Lenp u mnepeyeHb IUIAHUPYEMBIX pE3yJIbTaTOB OOyYeHHsS MO0 JTUCIUILIMHE,
COOTHECEHHBIX C IJIAHUPYEMbIMU pe3y/IbTaTaMUi OCBOCHUS MTPOrpaMMbl OakajaBpHuara

2. Mecrto auctumuinHbl B ctpyktype OITOII 6akanaBpuara

3. OObeM [UCUMIUIMHBI B 3a4€THBIX €IMHMIIAX C YyKa3aHHEM KOJUYeCTBa
aKaJEeMUYECKNX YacoB, BBIJICJICHHBIX HA KOHTAaKTHYIO paboTy oOydarommxcs C
npernoaaBaresnieM (110 BUIaM 3aHITHIA) U Ha CAMOCTOSITEIBHYIO Pa0OTy 00 ydaronuXcst

4. Coneprkanue TUCHUIUIHHBI, CTPYKTYPHPOBAHHOE IO TeMaM (paszienam) ¢ yKazaHueM
OTBEJICHHOTO Ha HUX KOJMYECTBA aKaJIEMUYECKHX YacOB U BUJOB YU€OHBIX 3aHATUI

5. KonTposnb kauecTBa OCBOSHUS AUCLHUIIIMHBI

6. YueGHO-MeToInYecKkoe 00ecredeHre TUCIUTINHBI

7. llepeyeHb OCHOBHOM M TOTIOJHUTEIBHOM yueOHOU JUTEpaTyphbl, HEOOXOAUMOM s
OCBOGHUS AUCIUITITUHBI

8. Ilepeuenp pecypcoB WHGOPMAIMOHHO-TEIICKOMMYHUKAITMOHHON cetn «HTepHETY,
HEOOXOUMBIX JIJIT OCBOCHUS JTUCHUTUTHHBL. . ... \vvvennnns...

9. Meroanueckue ykazanust 111 00y4aronIuxcsi 0 OCBOCHHUIO TUCIUTIIIUHBI

10. Ilepeyernr WHGOPMAIMOHHBIX TEXHOJOTHH, HCIIONB3yEMBIX IMPH OCYIICCTBICHUU
00pa3oBaTeNpHOTO Mpollecca MO TUCHUIUIMHE, BKJIIOYas IEepPeYeHb MPOTrpaMMHOIO
obecrieueHrss © THPOPMAITMOHHBIX CIIPABOYHBIX CUCTEM (IPU HEOOXOIUMOCTH )

11. Omnwucanue MaTepuaIbHO-TEXHUYECKOTO OOecleyeHus, HeoOXOAUMOro s
OCYIIIECTBIIEHUSI 00Pa30BaTEIBLHOTO MPoliecca MO AUCIUILTUHE

12. Ilpunoxenue x PT1J]

11
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12

12
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13
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1. HEJIb U IIEPEYEHD IINTAHUPYEMBbIX PE3YJIBTATOB OBYUYEHUS 11O
JUCIHUIVIMHE, COOTHECEHHBIX C INTAHUPYEMBIMU PE3YJIbTATAMMU
OCBOEHMUSA ITPOI'PAMMBI BAKAJIABPUATA

Henbto wu3ydenus pucuumuinebl b1.B.04 Crparermueckuii MEHEIKMEHT SIBIISIETCA
dbopMupoBaHHE KOMIUIEKCA 3HAHUN, 0a30BBIX YMEHHUU M MPAKTUYECKUX HABBIKOB B 00JIaCTH
CTPaTEruuecKoro MEHEPKMEHTA, MIO3BOJIAIOIINX 00yJaromumcst OCYIIECTBIISATh
npo(ecCHOHANBHYIO  JI€ATEIbHOCTh, HCIOJBb3ysl HAay4YHble MOIXOIbl (MHCTpYMEHTapuil
CTPATETUYECKOr0 YNPABICHHs) K BBIPAOOTKE U peaM3allii CTPATETUi Pa3BUTHS MPEINPUATUSL
(opranu3zanun).

B pesymbrare ocBoenuss OIIOIl OakamaBpuata OOyYaromIWiicsl JOJDKEH OBJANETh
CIICAYIOIIMMHU pe3yJIbTaTaMyi 00y4YeHHs 110 AUCHUILUIHHE!

Koawbi Pe3yabTaTsl IlepeyeHb MUIAHUPYEMBIX Pe3yJbTATOB 00yUYeHUsI
KOMIIETEHIIMH ocsoenust OIIOII 0 JUCHUILJIMHE
[1K-2 Cnocoben ympasmsate  [[IK-2.1 3HaeT TeopeTHdecKUue U METOUYECKUE
mporeccamu OCHOBBI TIJITAHUPOBAHUS ACSITEIIBHOCTA OpPTraHUu3aIiy 1
TUTAHUPOBAHUS €€ CTPYKTYPHBIX MOJpa3/ie]IeHU Ha OCHOBE MPaBOBOI]
JeATeTbHOCTH 1 HOPMATHUBHOM 0a3bl, BHYTPEHHUX PETJIAMEHTOB
OpraHu3aIy Ha eI TeIbHOCTH SKOHOMHYECKOTO CYObEeKTa
ypoBHe cTpykTypHoro [[IK-2.2 Ymeet pa3pabaTbiBaTh TOJIOBBIC U
noJipa3eseHus OTepaTUBHBIC TUIAHBI IEATEIHHOCTU CTPYKTYPHBIX
[oApa3AesieHuii OpraHu3aluy, OLlEHUBATh UX
PG (HEKTUBHOCTH HA OCHOBE TUIIOBBIX METOIMK B
00J1aCTH TUTAHUPOBAHMS POU3BOJICTBA
T1K-2.3 Bnaneer HaBbIKAMH PYKOBOJICTBA
[JIaHUPOBAaHUEM e TeTbHOCTH CTPYKTYPHBIX
[oApa3AesIeHNii OpraHu3anuu

2. MECTO JUCIHUIIJIMHBI B CTPYKTYPE OIIOII BAKAJIABPUATA

Hucuunnuna b1.B.04 Ctpaternueckuii MEHE)KMEHT OTHOCHUTCA K 4acTu, popMupyemMon
ydyacTHUKaMU oOpa3oBaTeNbHbIX OTHOIIeHUH YydeOHoro miaHa OIIOIl OGakanaBpuara 1o
HanpasyieHuto noarotoBku 38.03.02 Menemxment. Jucuumumbaa CTpaTernyecKuii MEHEI)KMEHT
n3y4yaeTcsi OO0y4aromUMHCS OYHOW (QopMbl 0OydeHHUsT B 5 ceMecTpe, OYHO-3a0YHOU (HOPMBI
o0yueHus — B 6 cemectpe.

[Ipy m3yuyeHum NaHHOW IUCHMIUIMHBI OOYyYaroIIMiCsl MCMONb3yeT 3HaHHs, YMEHUS U
HaBBIKM, KOTOpbIE C(HOPMHUPOBAHBI B TMpOIECCEe M3YUYEHUS NPEALISCTBYIOMINUX JUCIMITINH:
Menemxment, Mapketunr, CUTyallMOHHBIA MEHEI)KMEHT.

3HaHMsI, YMEHMS M HaBBIKH, ITOJYYEHHbIE TIPU U3YYEHUH TUCHUIUIMHBI CTpaTerndyeckuil
MEHEP)KMEHT, OyayT HEOoOXOAWMBI Il YIIIyOJIEHHOTO W OCMBICIEHHOTO BOCHPHUSATHUS
mucuumuinH:  1Ipon3BoACTBEHHBIN MEHEIKMEHT, busHec-miiaHupoBanue, MeTonbl NPHUHSTHS
yIpaBJICHUYECKUX peIIeHUH, YIpaBleHue NMPOeKTaMH, YTIpaBiIeHHE KOHKYPEHTOCIOCOOHOCTHIO,
MuBecTHIMOHHBIN MEHEIKMEHT.

Ob6nacte  mpodecCHOHaIbHOW  JAEATEIbHOCTH, HAa  KOTOPYHD  OpPUEHTHPYET
muciumuinHa - CTpaTerMyeckuii  MEHEDKMEHT, BkiarodaeT: 08 @uHaHCBI M 3KOHOMHKA
(OpranusanoHHO-yIpaBieHYeCKHil, UH(POPMALIMOHHO-aHATUTUYECKU).

Tunel 3ama4 u 3agaud Opo(eCcCHOHATBHOM NESTeNbHOCTH, K KOTOPBIM T'OTOBHUTCS

oOyuJaromuiics, onpeeiaeHbl yueOHbIM IUIAHOM, a UMEHHO:

—  cbop, o0paboTka M aHamM3 MHGOpPMAIMK O (haKTOpax BHEIIHEH M BHYTPEHHEH Cpeibl
OpraHM3alUK JUIS IPHHSATHA YIIPABICHUECKUX PEILICHHH;



—  HCTIOJB30BAaHUE PE3YJIbTATOB HSKOHOMHYECKHX MCCIIENOBAaHMM Uil pa3paboOTKH U
COBEPLICHCTBOBAHUS METOJIOB YIIPABJICHYECKON JEATEIIbHOCTH;

—  BBIABJICHHE aKTyaJIbHbIX IPOOJIEM U TeHAEHLIMI B 00JI1aCTH YIIPaBIIECHMS;

—  aHaIU3 PUCKOB JIEATENLHOCTH OPraHU3aLMK IIPU OCYLIECTBICHUH OM3HEC-TIPOLIECCOB;

—  OCYUIECTBJIEHHE IPO(ECCHOHATBHOIO IPUMEHEHHs 3aKOHOJATeNbCTBA U MHBIX
HOPMAaTHBHBIX TIPaBOBBIX akTOB PD B npodeccrnoHanbHOM 1esTeTbHOCTH

—  OpraHu3aiys yIpaBieHHs OW3HEC-TIPOLECCaMU, C YYETOM PHUCKOB, IPUCYLIUX 3THM
mpoueccam;

— ydacTHE B OCYLIECTBJIEHHH KOHTPOJISI BBINOJHEHUS OM3HEC-TIPOLIECCOB OpraHU3ALUY,
BBITIOJTHEHN S TUTAHOBBIX TMOKa3aTeliel B Mpo(uIIbHON 00aCTH AESITETbHOCTH;

3. OFbEM JMCHUIIVIMHBI B 3AYETHBIX EIMHULIAX C YKASAHUEM
KO/INYECTBA AKAJEMHUYECKHUX YACOB, BBIAEJIEHHBIX HA KOHTAKTHYIO
PABOTY OBYUYAIOIIIUXCA C MPENOJABATEJEM (IIO BUJIAM 3AHATHIN) NUHA

CAMOCTOATEJIBHYIO PABOTY OBYYAIOIIUXCA

OO6mas TpyaoeMKocTh (00BbEM) TUCIUIUIMHBI COCTAaBISIET 3 3a4€THBIX €AMHHUIBI (3.€.),
108 akamemMuuecKux 4Jaca.

3.1. O0béM TMCUMIIMHBI 10 BUAAM YUeOHBbIX 3aHATHI (B Yacax)

st ounoii popmbl 00yueHust
OO61ast TpyA0EMKOCTh AUCHUILIMHBI COCTaBIIsAeT 3 3a4€THBIX eauHuLbl 108 yaca

O0BbEéM JUCHUTIIHHBI Bcero yacoB

OO611ast TPy10€MKOCTh JTUCITUTITUHBI 108
KonTtakTHas paboTa 38
AynuropHas paboTa (Bcero): 38
Ulexim 26
CeMuHapbl, NPaKTUYECKUE 3aHATHS 12
CamocrosTenbHas paboTta 00yJaronmxcs (BCero) 70
KypcoBas pabota -

3auer T

OJK3aMEH -

st 04HO-3204HOI (OpPMBI 00ydeHHSA
OO61mas TpyA0EMKOCTh JTUCIUTIINHBI COCTaBISACT 3 3a4€THBIX equHuUIlbl 108 vaca

O0BbéM TUCHUILTHHBI Bcero yacos

OO011ast TPYA0EMKOCTh TUCIIUILIMHBI 108
KonrtaktHas pabota 28
AynuTtopHas pabota (BCero): 28
Ulexkim 18
CeMUHApBI, MPAKTUYECKUE 3aHATHUS 10
CaMocTosTenbHas padoTa o0yJaronuxcs (BCero) 80
Kypcosas pabora -

3ayer +

OJK3aMEH -




4. COAJEP)KAHME JUCHUITVIMHBL, CTPYKTYPUPOBAHHOE I10 TEMAM

(PA3AEJIAM) C YKASAHUEM OTBEJAEHHOI'O HA HUX KOJIMYECTBA
AKAJIEMUYECKHUX YACOB U BUJIOB YYEBHBIX 3AHATHI

4.1. Pa3meanl NUCIHUILIUHLI

aKaJeMH4YeCKHX 4acax)

U TPYAOEMKOCTh 10 BHIAM Y4eOHBIX 3aHATHH (B

HaunmeHoBaHMe TeMbI KonrakTHas padora Bueayaur.
- padora
E o - Jlekuuu IIpakTnuec | Camocr.
= =) cef; KHe padora
2 SO I =T =T - =T N =
¢ 2 8 2|8 8
S = A I = = =
PA3JIEJI 1. KOHIEITYAJIBHBIE
MNOJIOKEHUA
CTPATEI'HYECKOI'O
MEHE/KMEHTA 28 30 8 6 4 4 16 | 20
1. | Tema 1. IloHATHE W CYIIHOCTH
MeHepkmenTa (Jlekmus 1, 2) 14 14 4 2 2 2 8 10
2. | Tema 2. CymrHoCTh U COJEpKAHNE
CTPaTernyecKoro MEHEI)KMEHTA B
YIIPABJICHUHU OpraHU3alHuen
(Jlexuus 3, 4) 14 16 4 4 2 2 8 10
PA3JEJ 2. HHCTPYMEHTAPUN "1
METOAOJIOT'UAA
CTPATEI'’HTYECKOI'O
YOPABJIEHUS ®UPMOW 80 78 18 12 8 6 54 | 60
3 | Tema 3. Crpareruueckuii aHaiam3
BHEIIHEH M BHYTPEHHEU Cpelsl
opraam3aruu (JIexmus 5, 6) 15 14 4 2 2 2 9 10
4 | Tema 4. Bunsi ctparernii (JIexmus
7) 13 12 2 2 2 - 9 10
5 | Tema 5. IHCTpyMeHTHI
CTPaTEruyecKOro yrnpaBJIeHHUs
bupmoii (Jlexus 8, 9) 15 14 4 2 2 2 9 10
6 | Tema 6. CtpaTernueckoe
ranupoBanue (Jlexus 10) 11 12 2 2 - 9 10
7 | Tema 7. IHTErpaniuoHHbIE
crpateruu (Jlekmus 11, 12) 15 14 4 2 2 2 9 10
8 | Tema 8. Ctparerus Ousnec-
rmanupoBanus (Jlekus 13) 11 12 2 2 - 9 10
Uroro 108 | 108 | 26 | 18 | 12 | 10 | 70 | 80
4.2. ConepxxaHue TMCUMILUIUHBI, CTPYKTYPHPOBAaHHOE 110 TeMaM (pa3aejiam)
Pazgen 1. KOHHEITYAJIBHBIE ITOJIOXKEHUSA CTPATEI'HMYECKOI'O
MEHE/T’KMEHTA

Tema 1. [loHsiTHE M CYIIHOCTH MEHEAKMEHTA

CymHocth MeHemKMeHTa. OOBEKT M CyOBEKT yIpaBJICHHS. XapaKTepUCTHKA, IETH U
3aladyi COBpPCMCHHOI'0 MCHCIPKMCHTA. BI/II[BI u (I)YHKI_[I/II/I COBPCMCHHOT'O MCHCIKMCHTA.
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[TpyHLIMIIBI 1 METOABI COBPEMEHHOIO MEHEKMEHTA. [IOHATHS «ylpaBIeHUE» U «KMEHEKMEHT.
CxonctBo u  orianuue. IlpuumHbBl pa3sBUTHUA COBPEMEHHOIO MeHekMeHTa. (CMEKHbIE
JUCLUIUIMHBL  MEHEI)KMEHTa. MeHepkMeHT B opraHu3auusx. lloHsaTue opraHu3anui.
dopmarbHble U HepopMasbHble opraHu3anuu. [loHsTue n poiab MeHe[kepa B (GOpMalbHBIX U
HE(POPMATIBHBIX OpraHU3AIUIX.

Tema 2. CymHOCTb M COJAepKaHHEe CTPATErHYeCKOro MeHeIKMEHTAa B yIPaBJEHUU
oprasusanmen

Oranel CTaHOBJIEHHUS CTPATErMYECKOr0 MEHEIKMEHTA. DBIOIKETUpOBaHME U KOHTPOJIb.
Honrocpounoe manupoBanue. Ctparernueckoe miaHupoBanue. CTpaTernuyeckuii MEHEDKMEHT.
[lonsiTME M CYHIHOCTH CTPAaTerM4eCKOro MEHEKMEHTA. JloCTOMHCTBA M HEAOCTaTKU
CTPaTEruueckoro MeHemkMeHTa. CpaBHUTEIbHAs XapaKTEpUCTUKA MpEeANpUHUMATENS U
MEHE/KEPA B CTPAaTErn4eCKOM ynpasiaeHUH. Poib 1 3HaueHUE CTpaTern4ecKkoro MeHeP)KMEHTa

PA3JEJ 2. ”HCTPYMEHTAPUM U METOOJOTUSA CTPATETHUYECKOI'O
YIPABJIEHUSA ®UPMOM

Tema 3. CTpaTernyeckuii aHAJIU3 BHeLIHell 1 BHYTPeHHeil cpelbl OpraHu3auuu

Ananu3 BHeWHeW Makpo-cpeasl opraHuzanuu. PakTopsl O0OLIEH, WM JajbHEH,
OKpykaromed cpeapl u  ¢akTopsl OmmkHEeW okpykatomed cpeapl. [lomurnueckue,
9KOHOMHYECKHUE, CollMajbHble, TeXHoJornueckue (gaxropsl, PEST-ananus.

AHanu3 BHeIIHEeW MUKpo-cpenbl GpupMbl. AHanu3 natu cui [loprepa. AHanu3 ypoBHS
KOHKYPEHTHOW OOpbOBI; aHAJIM3 YIPO3bl MOSBICHUS HOBBIX UIPOKOB; aHAJIM3 PHIHOYHOM BIacTH
oTpeduTeNei; aHaIN3 PHIHOYHOM BJIACTH MOCTABIIMKOB; aHAJIU3 YTPO3bl NOSIBICHUS TPOJYKTOB-
3aMEHHUTeNeN; AHaIN3 BHYTPEHHEN Cpeibl OpraHU3alyH.

[Ipumenenne SWOT-ananu3a.

Tema 4. Buabl crpareruii

bazoBble (9TanonHble) crpareruu. CrpaTerus orpaHuueHHoro pocra. Crparerus
obicTporo pocta. Crparerust cokpauienus. Coop mocneanero ypoxas. JlukBuganus OusHeca.
Komb6unupoBaHnHas crparerusi. YacTHble cTpaTeruu.

Konkypentnele cTpaterun nuaepctBa u auddepenumanuu. Baxseimas 3agaua
KOHKYPEHTHOM CTpaTeruu 3akio4yaeTrcs B 00ECIEUEHUH JIOJITOBPEMEHHON KHU3HECIOCOOHOCTH
KOMITaHUH, KOTOpast U aeT Xopolne (GUHAHCOBBIE PE3yJIbTaThI.

KonkypeHTHbIE cTpaTeruu GOoKycHpOBaHUs U OOHOBJICHHUS.

Tema S. UHCTPpYMEHTHI CTPATErH4eCKOro ynpasjaeHus pupmoi

Konuenmus v npuHIUNbI yIipaBieHus KauecTBOM. CHUCTEMHBIHN MOAX0/ K YIPaBIEHUIO;

IlocrosiHHOoe — ynyumienue; IlpuHsATHE  pelleHMH, OCHOBaHHBIX Ha  (paKTax;
B3aumoBbIrogHOE OTHOIIEHHE C MocTaBIMKamu. Cucrema KOHTpoJsi KadecTBa. IlpuHnumm
«TOYHO BOBpeMsD». lIpMHIMI «enarh MpaBWIIBHO C MEPBOro pasza». IIpuHIMI KOMIUIEKCHOTO
npoUIAKTUIECKOTO 00CTyKUBaHUS.

Kontpommuur — kak KoHuenuusi 3¢(GeKTUBHOrO yrnpanieHus OuzHecoM. CyIIHOCTh U
3HaueHne  KoHTposmara. @yHKuMM  KOHTpoJulMHra. KommeHTHpymomas  (QyHKIHUS
KOHTPOJUIMHTA.

VYnpaBiieHue JJIOTUCTUKON. AHAIIN3 KOHKYPEHLIUN.

AHanu3 pUCKOB, CUIIBHBIX U CIIa0BIX CTOPOH MPEIIPUSTHS.

Tema 6. CTpaTernueckoe nJiaHupoBaHue

[IpaBuna u crocoOsl 1utaHupoBaHus. [lnanupoBanue kak mnpouecc (OPMUPOBAHUS
Oyaymero. Muccus M 1enu Uil YCHEUIHOTo (YHKIIMOHUPOBAHHUS M PAa3BUTHS OpPraHU3AIUU.
[TpyHIMIIBI ITAHUPOBAHUS: CUCTEMHOCTh; COIPUYACTHOCTh; CBOEBPEMEHHOCTh KOPPEKTHPOBKHU;
MOTHBAILMSI U OTBETCTBEHHOCTh; TOYHOCTD.

Crparernueckoe M TaKTU4YecKoe IUIaHMpoBaHHe. CTpaTernyeckoe IUTAHUPOBAHHE
onpenenser pa3pabOTKy CHCTeMbl COalTaHCHUPOBAHHBIX IIOKa3aTesiel, OXBAaTHIBAIOIIMX BCE
OCHOBHBIC CTOPOHBI JEATENbHOCTH KOMIAHUM (IIepCOHaN, TPOMU3BOACTBO, peaIu3alys,
(UHAHCHI, KIMEHTHI-3aKa34MKH) C Lenblo ee d3(dekTuBHOro pazButus B 0003pUMOI
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NEPCIEKTUBE. OTalbl CTPATETMUYECKOro IUIaHWpOBaHuA. Peanuzanus cTpaTreru W CBOJHbBIE
IUIaHBIL.

Tema 7. UHTErpaniioHHbIe CTPATErHH

Crparerndeckue cOr3bl U COBMECTHBIE NPpeANpuATUs. DOPMBI CTPATErHYECKUX COIO30B!
XOJIAUHI Y, KOHCOPLINYMbI, COBMECTHBIE ITPEANIPUATHS,

l'opusoHTanpHass W BepTUKalbHAas HMHTerpauus. IHCOpPCHHIOBBIE TNpPEANPUATHSA
KOHTPOJIMPYIOTCS OIHOW YIPABISIONICH KOMIAHHEW, W BCe HEOOXOAUMOE JUIS TOTYYCHHS
KOHEYHOI'0 IIPOYKTa CO3/1a€TCsl BHYTPU OObEAMHEHUS.

Crpareruueckas MHTErpalys ayTCOPCUHIOBOIO THIIA OCHOBBIBAETCS Ha IPUBJICUECHUU
CTOPOHHMX KOMIIAHMH JUIS BBIIIOJHEHHS OTACIBHBIX ONEPALMi, CBA3AHHBIX C U3FOTOBJICHUEM U
peanuzauuen npogykuuu. CTpaTeruu CIUsiHUS U NOTJIOUIEHUS] KOMITAHUH.

IIpoueccel 1 IpUYMHBI HEAPYKECTBEHHBIX NorouieHuii B Poccun.

Tema 8. Ctpaterust 60M3Hec-IJIAHUPOBAHUA

Ha3nauenne OusHec-ruiaHa. busHec-TulaH  Kak  JOKYMEHT, KOTOpBIH — COAEPIKUT
XapaKTEPUCTHKY PECYpCOB U (PaKTOPOB Pa3BUTHSI HOBOTO OM3HECA M PEKOHCTPYKIIUH MPEKHETO.

busHec-nmaHMpoBaHue Kak BaXHEMILNN 3JIEMEHT CTPATETMYECKOro ynpaBileHUs. baHku,
WHBECTUIIMOHHBIC KOMITAHUH, BeHIypHbIe (oHIbI. OObeM OM3HEeC-TIIaHa.

CtpykTypa U cojaepkaHue OHM3HEC-IUIaHA: pe3IOMe; XapaKTepUCTUKY (OIHUCaHue)
KOMIIAaHUM; TpeAjlaraéMble TOBapbl W YCIYrd; TEHIACHIMM pPa3BUTUS PbIHKA; OLEHKY
KOHKYPEHTOB; IIJIaH ITPOM3BO/ICTBA; (MHAHCOBBIM IJIaH; MNpwiIokeHUs. OUHAHCOBBIA IJIaH.
IIporHo3 10X040B U pacxo10B.

4.3. ConepxxaHue NPAKTHYECKUX 3aHATHI (04uHas (popma oOydeHus)

PA3JIEJI 1. KOHUEIITYAJIBHBIE ITIOJIOXKEHUA CTPATEI'HYECKOI'O
MEHE/IZKMEHTA

Tema 1. [lonsiTHE M CYHIHOCTH MEHEI:KMEHTA

1. Cymnocts MeHemkMeHTa. OOBEKT U CYOBEKT yIpaBICHUS

2. XapaKTepHUCTHKA, LIeJIH U 337a4l COBPEMEHHOI'O MEHEPKMEHTA

3. Bunel u GyHKINH, TPUHIUIIBI K METOJBI COBPEMEHHOTO MEHEKMEHTA

Tema 2. CyIIHOCTb U CO/IepKaHHe CTPATerH4eCKOro MeHeIKMEeHTa B YIPaBJIeHHH
opraHusanmen

1. Dramnbl CTAaHOBJIEHHS CTPATETUIECKOTO MEHEHKMEHTA

2. TloHsATHE M CYIIHOCTH CTPATETUYECKOTO MEHEHKMEHTA

3. JlocTOMHCTBA M HEIOCTATKH CTPATETUIECKOr0 MEeHEPKMeHTa . CpaBHUTEIbHAS
XapaKTEepUCTUKA MPEANPUHUMATEINS U MEHEIPKEpa B CTPATETUYECKOM YIPABIICHUH.
[Tpaktuueckoe 3ansTue Ne 1 Pa3BuTre KOHIENIIUN CTPATETMUECKOTO YIIPaBICHUSI.
dopmMupoBaHrUe MUCCHH U BUJCHHS OpraHu3anuu. PazpaboTka cHCTeMbl cTpaTernyecKuX Ienei
OpraHu3aIuu.

TecTpl, CUTyaIlMOHHBIE 3a/1aHUS

PA3JIEJI 2. AHCTPYMEHTAPUA U METOOJIOTYSI CTPATETHUYECKOI'O
YIOPABJEHUA ®UPMOM

Tema 3. CTpareruyeckuii aHa/Ju3 BHellIHell 1 BHYTPeHHeil cpelbl OpraHu3annu

1. Amnanu3 BHemHei Makpo-cpeabl opranuzanuu. PEST-ananu3

2. Amnanmu3 BHemHEH MUKpO-cpeabl pupmbl. AHanm3 sty cui [loprepa

3. Amnanu3 BHyTpeHHe# cpenbl opranuzanuu. [Ipumenenne SWOT-ananusa

[TpakTrueckoe 3ansaTue Ne 2 MeTo1bl aHaM3a BHEIIHETO OKPYKEHUS: AHAIN3
IIPOTHO3UPYEMBIX U3MEHEHUM BHELIHETO OKPYKEHUs OPTaHU3aLUU C UCIIOJIBb30BAaHUEM CUCTEMBI
PEST — ananmu3a. Metosp! ananmu3a BaenrHero okpyxkerus:: SWOT — ananmus. KoHKypeHTHBIN
aHAJIN3 OKPY’KAIOLIEH cpeabl 0 MEeToIMKe NATH cril KoHKypeHuuu M. Iloprepa. Curyanus nns
aHaJIn3a

Tema 4. Buasl crparerui
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1. ba3oBsie (3TaNIOHHBIE) CTPATETUU

2. KonkypeHTHbIE CTpaTeruu JuaepcTBa u quddepeHuanum

3. KonkypenTHsle cTpareruu (OKyCUpOBaHHUS U OOHOBJICHUSI.

[IpakTukyronme ynpaxsenus. [Ipaktudeckoe 3ansitue Ne 5 @opmMupoBaHUE CTPATETUH
OPEINPUATHS: pa3padOTKa KOHKYPEHTHON CTpaTerny Ha OCHOBE 0a30BBIX CTpaTeruit
KOHKypeHLuu. PazpaboTka cTpaTeruu pa3BuTus 1 oOecreyeHns: 3KOHOMUYECKOH 0€301acHOCTH
pEANPUSITHS.

Tema 5. UHCTpYMEHTBI CTPATErn4ecKoro ynpasJjenust Gupmoi

1. Konuenius u NPUHIIMITEI YIIPaBJIeHUs KauecTBOM. CHCTeMa KOHTPOJISI KauecTBa

2. KoHTpoumHT — Kak KOHIenIHs 3G (HEKTUBHOTO YIIPABJICHHUS OM3HECOM

3. YmpamieHue JOTUCTHKONW. AHAIN3 KOHKYPCHIIHH

Curyaunonusie 3ananusi. CuTyalnoHHbIe 3aJaHus U1 aHanu3a. [Ipaktuueckoe 3ansatue Ne 6
PaspaboTka crparerndyeckoro miaHa opranuzanui. Onenka 3p(HeKTHBHOCTH CTPaTErHYeCKUX
peIlIeHui C UCTIONb30BAHUEM CUCTEMBI CTPATErMUeCKUX mokaszareneil. PazpaboTka mporpammsl
CTpATETUYECKUX U3MEHEHHIA: TPUBEICHUE OPTaHU3AMOHHON CTPYKTYPBI B COOTBETCTBHUE C
BbIOpaHHOM cTparerueil. Cutyanus sl aHaIu3a

Tema S. HHCTPpYMEHTBI CTPATErn4ecKoro ynpasjiaeHus pupmoi
1. VYmnpaneHue J0rucTUKOM

2. AHanu3 KOHKYpEHIIUU

3. AHanu3 CWIBHBIX U CJIa0bIX CTOPOH MPEANPHUITUS
CutyallMOHHBbIE 3a/1aHUS.

Tema 7. UHTErpanoOHHbIE CTPATETUH

1. Crparernueckue cor3bl U COBMECTHBIE NPEATIPUATHUS

2. TopusoHTanbHas U BepTUKAlIbHASA UHTErpalus. NHCOPCUHT U ayTCOPCHUHT

3. Crpareruu CIusiHUS U MOTJIOMICHUsT KoMITaHui. CTpaTeruu 3aluThl OT HEIPY>KECTBEHHBIX
TTOTJIOLEHUI

4.4.Copnep:xaHue caMOCTOATEJbHON padoThI

PA3JIEJ 1. OCHOBBI CTPATEI'HYECKOI'O MEHE/UKMEHTA

Tema 1 BBegeHnue B crparernuecKii MEHeIKMEHT

1. CraHoBJeHHE CTPATETHYECKOTO yIPaBICHHS KaK CAMOCTOSITENILHON 00JIaCTH HCCIe0BaHuUs
Y YIIPABJIEHYECKON ITPAKTUKH.

2.  OtnuuuTenbHbIE 0COOCHHOCTH CTPATETUYECKOTO YIIPaBICHHUS.

3. Crparerudeckoe yrpaBjieHHE Kak HCOOXOMMOE YCIOBHE YCTONYHBOTO PA3BUTHS U
COXpaHEeHHsI KOHKYPEHTOCTIOCOOHOCTH MPEANPUSITHS B IOITOCPOUHOM MEPCIIEKTUBE.

Tema 2 O01masi KOHUENIUS CTPATErnYeCKOro MeHeIKMeHTa

1. TIlpunsTHE CTpAaTETUYECKUX PEIICHUH.

2. TumoBble MOJENM PUHSITHS CTPATETHIECKUX perieHuni o MuHIOepry.

3. CueHapHoe IJIaHUPOBAHHE KaK HHCTPYMEHT NpH (pOPMUPOBAHUH MOPTQEIIs CTpaTeruii
OpraHH3aliH.

4. Tlonxon «CrieHapHOTO KpecTay.

Tema 3 Muccus 4 e/ OpraHu3anuu

1. Muccus kak cTpaTeruueckasl yCTaHOBKA OpraHH3alHH.

2. Hepapxus neneii, TpeOOBaHHS K LIEISIM.

3. IIpomecc ycTaHOBIEHHS U COAEPIKaHUE TOITOCPOUYHBIX 11€JIel IO OCHOBHBIM HAIPaBJICHUAM
JIEATEIbHOCTH OpraHU3aliN

PA3JIEJ 2. CTPATETHUECKHWI AHAJIU3

Tema 4 AHaIU3 BHEILIHEr0 OKPYKeHHUs OPraHU3aluu

1. Amnanu3 HeonpeAeIeHHOCTH BHEIIHEH cpeibl.

2. MeHemKMEHT B yCIOBUSX HEOMPEAEIEHHOCTH BHEUTHEH Cpe/ibl.
3. Amnanus o0mielt cutyary 1 KOHKYPEHIIUU B OTPACIIH.
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4.  Mogenb YUCTON LIEHHOCTH.
5. JIBMXKyLIHME CUIIbI KOHKYPEHIUH.
6. KitoueBble (hakTophl ycriexa B KOHKYpEHTHOM Oopb0e.

Tema 5 AHaIM3 pecypcoB OPraHu3aluu

1. TlonsTHe CTpaTernyecKOro NOTEHIMaIa U KOHKYPEHTHBIX MPEUMYIIIECTB.

2. Meronpl ananu3a BHyTpeHHEH cpenbl: SWOT — aHanu3, cTpaTernuecKkuil aHaIu3 U3JIEPIKEeK
U «IEMOYKA LIEHHOCTEN.

3. Konuenuus kiitoueBbIX KOMIETEHIIUH.

PA3JIEJ 3. POPMUPOBAHUE CTPATEI'MU

Tema 6 ®opMuUpoOBaHNe KOPIIOPATUBHOI CTPaTeruun

1. Meronsl mopTdenpHOro aHaIN3a.

2. Matpuia boCTOHCKO# KOHCYJIbTallMOHHOM TPYIIIIbI,

3. matpuna McKincey.

4. BpipaboTKa CTpaTerHuecKuX peleHuil ¢ UCroib30BaHueM MaTpullbl AHcodda

Tema 7 ®opMupoBaHNe KOHKYPEHTHOM CTpaTerun

1. Bsi0op cTpaTerun KOHKYpEHLMU Ha OCHOBE aHaJIM3a LEMOYKH [IEHHOCTEH.

2.  Mogenu cTpaTernyeckoro BbIoopa Ha OCHOBE IIUKIIA PA3BUTUS HPEAIPUATHS.

3. Crpareruu pa3BUTHS.

4. Crparerus odbecrieueH!sI 5SKOHOMUYECKOI 0€301MacHOCTH NPEeAPUATHS.

5. HopwmaruBHO- npaBoBblE OCHOBBI CTPATETMYECKOT0 YIPABJIEHUS B OpraHU3alui

Tema 8§ ®yHKUMOHAIBbHBIE CTPATETHH
1. ®yHKIMOHAIBHBIE CPE3bI CTPATETUIYECKOTO YIIPABIICHUS.
2. Crparermveckue peieHus B OpraHu3aluy cObITa M MPOJABUKEHUU TOBAPOB HAa PHIHOK

PA3JIEJI 4. PEAJIMBALIUSA CTPATEI'NU

Tema 9 BoinoJiHeHHe U KOHTPOJIb CTPaTeruu

1. VnpaBnenue cTpaTeriuecCKUMHU U3MEHEHUSIMU.

2. MoTuBanus BBIOJTHEHUS CTPATETHH.

3. OrueHka peanu3aiiy CTpaTeTHuH.

4. KOHTpOJb TOCTHXKEHHUS CTPATETHUECKUX LeJIel C NCIOIb30BaHNEM COaTaHCUPOBAaHHOM
cucremsl nokazareneit (BSC).

Tema 10 Opranu3anuoHHasi CTPYKTypa KaK 00beKT CTPaTern4eCKuX M3MeHeHH
1. Ponb oprann3anvoOHHON CTPYKTYpPHI B peajii3alliy CTPATErHH.

2. IIpaktuka mpeoOpa3oBaHUs OpraHU3alMOHHBIX CTPYKTYP B MPOLIECCE pean3aliuu
CTPATETMYECKUX PEIICHUI

Tema 11 OpranusanuoHHasi KyJIbTypPa KaK 00beKT CTPATETH4eCKUX U3MECHEHUH
1. Peamu3zanus cTpaTermyecKkoro JUAepCTBa.
2. @®opMHpOBaHHE MHHOBALIMOHHOM OpraHU3allMOHHON KYJIBTYpBI.

5. KOHTPOJIb KAYECTBA OCBOEHUSA JUCIIUAIIJIMHBbI

Tekymuil KOHTPOIb U IPOMEKYTOUYHAsI aTTeCTalls OCYILIECTBIIAIOTCS B COOTBETCTBUHU C
«IlonoxxeHneM O TEKyIIeM KOHTpOJIE YCIIEBAEMOCTH M IIPOMEXKYTOYHOM aTTECTAllUH
oOyyaromuxcs B ABTOHOMHOM HeKOMMepueckoil opranuzanuu «O0pa3oBarenbHas OpraHu3alus
BbICILIEr0 00pa30BaHUM» «Y HUBEPCUTET SKOHOMHUKHU U YIIPABICHUS».

Bun npomexxyrouHod arrecranuu —  3a4eT. PopMa NpPOBENEHUS IIPOMEKYTOUHOMN
aTTECTal[Mu — IMCbMEHHBIN 3a4eT.

@OH/1 OLIEHOYHBIX CPEJCTB 10 NUCUMIUINHE NIPUBEJEH B IpuiioxkeHnn Kk PIT/L.
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6. YHEBHO-METOANYECKOE OBECIIEYHEHUE JUCIUIIJINHbI

1. bypenuna, H. b. Crparernueckuii MEHEI)KMEHT: METOJIUYECKUE PEKOMEHIALIUU T10
OpraHu3aIy caMmocTosTeNbHOW padoThl cryaeHToB / H. b. Bypennna — Cumdeponons: AHO
«OOBO» «YHuBEpcUTET 3KOHOMUKH U yIpaBieHus», 2022. — 20 c.

7. IEPEYEHb OCHOBHOM 1 g[Ol'IOJIHPITEJIBHOFI YUYEBHOM JIMTEPATYPBI,
HEOBXOJINMOMU JJIA OCBOEHUA JUCHUIIJINHBI

a) OCHOBHAA TuMmepamypa:
1. T'pummmaa C.A. CoBpeMEHHbBIE KOHIIETIIIUN MEHEPKMEHTA: CTPATETUYECKUA MEHEHKMEHT

: yuebHo-Metoauueckoe mocobue / I'pummnaa C.A.. — Tyna : TyabCkuii rocyaapCTBEHHBIM
nenarorudeckuii yauBepcuter umenn JI.LH. Toncroro, 2021. — 71 ¢. — ISBN 978-5-6045160-
9-6. — Teker : oomekrponusii // IPR SMART : [caiir]. —  URL:

https://www.iprbookshop.ru/119707.html (mara o6parienus: 19.01.2026). — Pexum gocryma:
JUUISL aBTOPU3HUP. TIOJI30BATEIICH

2. Jlazapes, B. H. YnpaBnenue ctparernueckum pasputrem npeanpusatus / B. H. Jlazapes.
— VYIIbSIHOBCK : YJIbSIHOBCKHI TOCY/IapCTBEHHBIN TEXHUYECKUM yHuBepcuret, 2022, — 144 ¢c. —
ISBN 978-5-9795-2193-0. — Tekcr : anextponHslii // Lludporoit o6pazoBatenbHbIi pecypc IPR
SMART : [caiit]. — URL: https://www.iprbookshop.ru/121283.html  (mara oOpareHus:
19.01.2026). — Pexum gocryma: ajas aBropusup. Iloas3oBareneit

3. Aonynmoa C.HO. VIHBeCTUIIMOHHBI MEHEKMEHT: pErHOHANbHBIN acmekT. Y.1.
Teopetnueckue ocHOBHI : yueOHOe mocodue / AGaynoBa C.JO.. — Actpaxanb : AcTpaxaHCKUN
rOCYJapCTBEHHBIN apXUTEKTYPHO-CTpOUTENbHBIN yHUBEepcuTeT, ObC ACB, 2022. — 114 ¢c. —
ISBN 978-5-93026-153-0. — Texkct : snekrponnbii / IPR SMART : [caiitr]. — URL:
https://www.iprbookshop.ru/123433.html (mara obpamenus: 19.01.2026). — Pexum gocryma:
JUIs1 aBTOPU3UP. MOJIb30BaTENEH

0) oonoanumenvnas 1umepamypa.
4. UndopManmoHHBII MEHEIKMEHT : ydeOHoe nocobue / E.B. Unbuna [u gp.].. —

MockBa : A#i Ilm Ap Meama, 2022. — 98 ¢. — ISBN 978-5-4497-1381-0. — TekcT :
anekTpouHbil / IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/116446.html (marta
obpamenus: 19.01.2026). — Pexxum goctyma: s aBTopusup. mojb3oBareneil. - DOI:

https://doi.org/10.23682/116446

5. KomaHHbIli MEHEDKMEHT KaK pecypc yHpaBJieHHs B 00pa30BaTeNbHBIX CUCTEMAX :
yauebnoe mocobue / O.A. IlxnspoBa [u ap.].. — MockBa : MOCKOBCKUN MeIaroruuecKuit
rocynapctBeHHbIl yHuBepcuter, 2021. — 384 c. — ISBN 978-5-4263-0975-3. — TexkcT :
anekTpouHbit / IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/115555.html (marta
obpamenus: 19.01.2026). — Pexxum goctyma: Uit aBTOPU3UP. TOJIE30BATEINEH

8. MEPEYEHH PECYPCOB UH®OPMAIMOHHO-TEJEKOMMYHUKAIIMOHHOM
CETH «<MHTEPHET», HEOBXOJIUMBIX /IS OCBOEHUA JUCIUITJIMHbI

1. OpuuuanbHblii MHTEpHET-MOpTan NpaBoBod uHpopManuu PO [DnekTpoHHBIH
pecypc]. — Pexxum nocryma: http://pravo.gov.ru./

2. Opunmanpueiii caiit dDexepanbHONW CIYXKObI TOCYIApCTBEHHOW CTATUCTHKH PO
(Poccrar) [OnekrponHslii pecype]. — Pexxum nocryma: https://rosstat.gov.ru/

3. OpunmanpHBIi  caldT  TeppuTOpHaTbHOTO  opraHa  DenmepanbHON  CITYKOBI
rocynapcTBeHHOM cratuctuku 1o Pecry6muke Kpeim (Kpbimcrar) [DnektpoHHBIN pecypc]. —
Pexum noctyna: https://crimea.gks.ru/

4. NndopmarnmonHo-tipaBoBoii moptan «['apant»: odummaneaeni caiit. — URL:
http://www.garant.ru — TekcT: 3JIeKTpOHHBIN.


https://www.iprbookshop.ru/119707.html
https://www.iprbookshop.ru/121283.html
https://www.iprbookshop.ru/123433.html
https://www.iprbookshop.ru/116446.html
https://doi.org/10.23682/116446
https://www.iprbookshop.ru/115555.html
http://pravo.gov.ru./
https://rosstat.gov.ru/
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5. ludposoit obpazoBatenbhblil pecype «[PRsmart»: opunmanshsiii caiit. — URL: http://
www.iprbookshop.ru/ — TekcT: 31eKTpOHHBII.

9. METOAUYECKHUE YKA3AHUSA JUISA OBYYAIOIIIUXCSA
IO OCBOEHMIO JUCIIAITJIMHBbI

IIpu npoBeneHui JNEKIMM, CEMUHAPCKUX (MPAKTUYECKUX) 3aHATUH, CAMOCTOSATEIbHOU
pabote 00yyaromuxcsi NPUMEHSAIOTCA MHTEPaKTHBHbIE (OPMbI MPOBEIEHUS 3aHATUH C IEIIBIO
HOTPYKEHUsSI 00yYaroIUXCS B PebHYIO aTMoc(epy MpodhecCHOHAIBHOTO COTPYIHHUYECTBA 110
paspenieHuto npolieM, ONTUMalbHOM BhIpAaOOTKM HABBIKOB U KaueCTB OYYIIEro CIelUalIncTa.
WuTepakTuBHBIE (OPMBI POBEICHHS 3aHATUH MpearonaraloT o0yuyeHne B coTpyaanyecTse. Bee
YYaCTHUKHM 00pa30oBaTeIbHOIO Ipolecca (IpernojaBaTenb U 00ydarolrecs) B3aUMOAECHCTBYIOT
Jpyr ¢ OpyroM, oOMEHHMBAIOTCS MH(OpPMaLUeil, COBMECTHO PELIAOT MPOOJIEMBbl, MOACIHPYIOT
CUTYALHIO.

B yueOHOM mporiecce UCTIONb3yIOTCSI HHTEPAKTUBHBIE (DOPMBI 3aHSTHIA:

- TBOpYECKOE 3aJaHKe. BhIOIHEHNE TBOPUECKUX 3aJaHUl TpeOyeT OT 00ydaromerocs
BOCIIPOM3BEICHNE MTOJYYEHHON paHee nHGopMauu B Gopme, OIpeaenseMoil pernoaBaTesieM,
U TpeOyroleil TBOpUYECKOro MoaX0/1a;

- rpynnoBoe oOcyxaeHue. ['pynmnoBoe o0CcyxaeHne KOro-i1udo BOIpoca HAIpaBiIeHO Ha
JOCTMDKEHUM JIy4YIIEero B3aUMOIOHHMAaHHsS M CHOCOOCTBYET JIydlleMy YCBOEHHIO H3y4aeMOro
Mmarepuana.

B Xxozme ocBoeHUs TUCHMILIMHBI IIPU MPOBEICHUM KOHTAKTHBIX 3aHATUN HCHOJIb3YIOTCS
cienyonye (opMbl 00ydeHHs, CIIOCOOCTBYIOIIME (HOPMHPOBAHHIO KOMIIETCHIWH: JIEKIUU-
JMCKYCCHM; Kelc-MeToA; pellleHHe 3ajay; CUTYAlMOHHBIH aHaiu3; oOCyxkJIeHue pedepaToB U
JIOKJIA/IOB; pa3pabOTKa IrPyMIIOBBIX MPOEKTOB; BCTPEUYH C MPEACTABUTEISIMU TOCYAAPCTBEHHBIX H
0O0I1eCTBEHHBIX OPraHU3aIHi.

10. IEPEYEHb HH®OPMAIIMOHHBIX TEXHOJIOT U, UCTTOJIb3YEMBIX ITPH
OCYHECTBJIEHUU OBPA30OBATEJIBHOI'O TIPOLUECCA ITO JUCIUIIVIMHE,
BKJIIOYASA HIEPEYEHDB ITPOI'PAMMHOI'O OBECIIEYEHUA U
NHOOPMAINMNOHHBIX CITPABOYHbLIX CUCTEM (ITPM HEOBXOJINMOCTH)

B mnpouecce JEKIMOHHBIX M MPAaKTUYECKHX 3aHATUH HCHOJB3YETCs Cleaylollee
pOrpaMMHOE 0OecTieueHue:

*mporpaMmel, obecrieunBarone AocTyn B ceTh «MHTepHer» (Hampumep, «Google
chromey);

*IporpaMMel, AEMOHCTpALMU BUAECO MAaTEpUaAIoOB (HallpuMep, npourpsiBaTens « Windows
Media Player»);

*mporpaMMbl JUid JAEMOHCTpallMd M CO3JaHus Npe3eHTauui (Hampumep, «Microsoft
PowerPoint»).

11. ONMCAHUE MATEPHAJILHO-TEXHUYECKOT'O OBECIIEYEHMS,
HEOBXOJUMOTO JI/151 OCYIECTBJIEHUSI OBPA30OBATEJLHOI'O IMTPOLIECCA
MO JUCHMUILINHE

Jns  mpernojaBaHMs JTUCHMIUIMHBI HE TpeOyercsi CHenMalbHbIX MaTepHallbHO-
TEXHUUYECKUX CPEeACTB (11a00paTopHOTro 000py10BaHUs, KOMIIBIOTEPHBIX KJIAcCOB U T.11.). O1HaKo
BO BpeMs JIEKLIMOHHBIX 3aHATUH, KOTOPbIE MPOBOJATCS B OOJBIION ayAUTOPUH, UCIOIb30BATh
MIPOEKTOP AJIsl IEMOHCTpAIMH CJIaiI0B, CXeM, TaOJIMIl U IPOYETr0 MaTepuasa, MyJIbTUMEIUIHbIE
npoekTopsl Epson, Benq ViewSonic; skpaHsl a1 mpoekTopoB; HOYTOyku Asus, Lenovo,
MHUKPO(DOHBI.

[lepeyeHb  JTUIIEH3MOHHOTO U CBOOOJHO  pacIpOCTPAHSEMOrO0  MPOTPaMMHOTO
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obecrieyeHus, B TOM YHCJIC OTEYECTBEHHOrO Mpou3BojacTBa: Microsoft, Windows, Microsoft
Office, LibreOffice, Apxusarop 7-zip, Adobe Reader, Koncynsrantllmroc, Kaspersky Security,
VLC, Media Player, TTpomereii.



