[loKyMeHT NoAnu1caH NpoCToi 31eKTPOHHON NOANUCHIO
WUHbopmaums o Bnagenbue:

OH0: Vyion Oenop BrannABFOHOMHASI HEKOMMEPUYECKASI OPTAHU3ALMS]
Tomsaocts PEBPABQBATEJIBHAS OPTAHU3ALMS BBICHIETO OBPA30OBAHMSI»

[Jlata nognucaqus
YHUKabHbIA NPOrpaMMHbIi Kmo((YHHBEPCI/ITET 9KOHOMMUKHU U YIIPABJIEHMU $I»
fd935d10451b860e912264c03 8008e79 bebf,

ABJICHHH H IOPHCIIPYACHIIHHA

Kadeapa «Ynpasienne u Ousznec-ungopmarnka»

YTBEPK/IAIO
= lpopekrop no yueono-
METOJIMUECKOH padboTe

| {l % 7775/ T\I1. Vaynosa
e «02» (beBpaJIH 2026 .
PABOYAS TPOI'PAMMA JUCHUIIJINHBI
IpdexTUBHOCTL HHPOPMAIHOHHBIX CHCTEM
Hanpagnenue noiroroBku

27.03.01 CrangapTu3anusi © METPOJIOTHSI

[Tpodmis
Cranpaprusanus, cepTUQHKALAS ¥ METPOJIOTHSI

KBanudukarms BbITyCKHHKA

bakanasp

Jlnst Bcex
dhopM oOydeHus

Cumdepornons 2026




Pabouyas nporpamma cocraniiena B coorserctBun ¢ PI'OC BO — GakaiaBpuar 110 HANPABICHHIO
noaroroskit  27.03.01  Crammapruzanus W METPOJIOIMs,  YTBEPIKJICHHOIO  HPHKA30M
MunncrepcTBa Hayku U BbIciiero obpasosanus Poceniickoit ®enepanun ot 07.08.2020 Ne 901

(3aperucTpupoBano B Munucreperse octurmu PO 20.08.2020 Ne 59353) ¢ usMeHCHHSIMH 1
JIOTIOJTHEHUSAMHU

IIporpammy cocrasui A.JI. @ypun, npenojasaress

PaGouas nporpamma muermumast «DddextusHocTs HHGOPMALMOHHLIX CHCTEM» YTBEPIK/ICHIA
Ha 3ace/laHuu Kadeapsl « YIipaBieHue u OGusHec-uHpopMaTHKa».

I[IpoTokoi Ne 6 ot 29.01.2026 1.

3ase)lyronui kademapoii aao'gB MotopuHna
(figAiuce)




AHHOTAIMA

WHaeke AMCUUIUTUHBL IO
yueOHOMY IUTaHy

HanmeHoBanne TUCIIMIIIIAHEL

b1.B./1B.04.02 ¢ ¢eKTHBHOCTH HH(POPMAITHOHHBIX CHCTEM
Lenb nzydyenus ®dopmupoBaHre y O0OyYaroOmUXCs yMEHWH W HaBBIKOB BBHIOMPATh U
JUCTIUTLTAHBI MPUMEHSATh  METOABl  pacuera 3KOHOMHYECKOW 3 (HEKTUBHOCTH

WH(POPMAITMOHHBIX ~ CHUCTEM, BBIMOJHATH  TEXHUKO-3KOHOMHYECKOE
000CHOBaHNE MPOEKTHBIX PEIIECHUH

MecTo IUCHUIIMHEL B

HuctumuHa oTtHocuTes K «uctmmmaam mo BeIOOpy 4» dacTH,

ctpyktype OITOIT (dbopMupyeMoli y4acTHUKaMH OOpa30BaTENbHBIX OTHOIICHUH Onoka 1
IIporpamMMBbl OakajaBpraTa
Kommerenmuu, OIIK-9

(hopMupyeMbIe B pe3yJIbTaTe
OCBOCHMSI TUCIUTLITUHBI

CopneprkaHre TUCITUTUIAHBL

Tewma 1. CocrosiHEE ¥ IEPCIIEKTUBHI PA3BUTHS WH(HOPMAITMOHHBIX
CHCTEM YIPaBICHUS OU3HECOM

Tewma 2. Metoauku oueHku ¢ ¢dexrusaoctu UT-npoektos

Tema 3. Meroauku KOHTPOJS 3aTpaT. METOAWKH, OCHOBAaHHBIC Ha
YIPAaBICHUH PUCKaMH.

Tema 4. CoBpeMeHHBIE TCHCHIIMU B olieHKe A dexTuBHOCTH NC

Tema 5. Ouenka 3(h(eKTUBHOCTH TPOEKTA pa3BUTHI HHPOPMAITHOHHON
CUCTEMBI Ha CTaJINN DKCIUTyaTalluu

Tewma 6. Opranuzanus IpoeKTa pa3BUTHS HHPOPMAIIMOHHON CHCTEMBI U
€ro SKoHoMHuecKast 3P HEKTHBHOCTh

OO0mas Tpy10eMKOCTh
JIMCIMILTAHBI

OO01mas TPyIOeMKOCTh JMCIUIUIMHBI COCTABISCT 4 3a4eTHBIC CIUHUIIBI
(144 gaca)

dopMa MPOMEKYTOUHOU
aTTecTaluu

OK3aMeH




Conep:xanue

1. Lenp u mnepeyeHb IUIAHUPYEMBIX pE3yJIbTaTOB OOyYeHHs MO JTUCIUILIMHE,
COOTHECEHHBIX C IUNIAHUPYEMBbIMU PE3yJIbTaTaMH OCBOSHHS ITPOrpaMMbl OakaiaBpuara

2. Mecrto auctumuinabl B ctpykType OITOII 6akanaBpuara

3. 00beM UCHUIUIMHBI B 3a4E€THBIX EAMHUIAX C YKa3aHHEM KOJIMYECTBa
aKaJEeMHYECKHX YacoB, BBIICJICHHBIX HA KOHTAaKTHYIO paboTy oOydarommxcs ¢
npernojiaBarenemM (10 BUAaM 3aHSATHI) M Ha CAMOCTOSITENIbHYIO PadoTy 00ydaronIuxcs

4. ConeprkaHue IUCUUIUIMHBI, CTPYKTYPHUPOBAHHOE 10 TeMaM (pa3zenam) ¢ yKa3zaHueM
OTBEJICHHOTO HAa HUX KOJMYECTBA aKaJIEMUYECKIX YacOB U BUIOB YUCOHBIX 3aHSATUI

5. KonTposb kauecTBa OCBOCHUS IUCHUTIIMHbI

6. [lepeueHb OCHOBHOW M JOMOJHUTEIBHOIN yueOHOH IUTEpaTyphl, HEOOXOIUMOM IS
OCBOGHUS JUCIUILITUHBI

7. Ilepeuens pecypcoB WH(GOPMAITMOHHO-TEICKOMMYHUKAIMOHHOM ceTn «HTepHETY,
HEOOXOUMBIX JJIS1 OCBOCHUS AUCHUTUTHHBL. . .....eueeneenne...

8. Meronuueckre yKa3aHus i1l 00YJarOIIIXCs TI0 OCBOCHHUIO AUCIUTUINHBI

9. Ilepeuenr WHGOPMALMOHHBIX TEXHOJOTUH, HCIOIB3YEMBIX IPU OCYIIECTBICHUU
00pa30BaTeNbHOIO MpoIecca IO JIUCUUIUIMHE, BKJIOYas MEepeYeHb NPOrpaMMHOIO
obecrieueHrss © THPOPMAITMOHHBIX CIIPABOYHBIX CUCTEM (IIPU HEOOXOTUMOCTH )

10. Ormucanue MaTepUAIBLHO-TEXHUYECKOTO oOecredyeHus, HeoOXOIuMOro Ui
OCYIIIECTBIIEHUSI 00Pa30BaTEIBLHOTO MPoLiecca MO AUCIUILTUHE
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1. llesb 1 mepevyeHb MVIAHNPYEMbIX Pe3yJIbTATOB 00yUeHHsl M0 JUCHUIINHE, COOTHECEHHBIX
¢ IJIAHUPYEMbIMH pe3yJIbTATAMH OCBOEHUsI MPOrpaMMbl 0aKajlaBpuara

Henbto n3yuenuss AUCUMILTUHBL «I(PHEKTUBHOCT, HHGOPMALMOHHBIX CUCTEM» SBIISETCS
dbopmupoBaHue y 00y4aroInuxcss YMEHUN U HABBIKOB BEIOMPATh M MPUMEHITH METOJIBI pacyeTa
SKOHOMHUYECKOH d(ddexkTuBHOCTH HWHGOPMAIMOHHBIX CHUCTEM, BBITIOJHATH TEXHUKO-
HKOHOMHUYECKOE 000CHOBAHUE MPOEKTHHIX PELICHU.

B pesymbrare ocBoenuss OIIOIl OakamaBpmata oOydYarouiuiics JIOJDKEH OBJIAJICTh
CIICIYIOIIIMMHU PE3yJIbTaTaMu O0YUIEHUS 110 JAUCIUILIHHE:

Koawbi Pe3yabTaTsl IlepeyeHb MIAHUPYEMBIX Pe3yJbTATOB 00yUYeHUsI
KOMIIETEHIIUH ocsoenust OIIOII 10 JMCIUILJINHE

OIIK-9 Cnocoben nonumars  |OIIK-9.1 [Tonumaer IPUHLIMIIBI paboThl
IPHHUKIIBL PA0OThI COBPEMEHHBIX HH(POPMAITMOHHBIX TEXHOJIOTUM
COBPEMEHHBIX
WH(POPMAIIMOHHBIX OI1K-9.2 JlemorcTpHupyeT 6a30Bbie HAaBBIKH PabOTHI C
TEXHOJIOT Ui 1 COBpEMEHHBIMH HH()DOPMAIIMOHHBIMUA TEXHOJIOTHSIMH
WCII0b30BATh UX JJIS
pelieHus 3a/1a4 OIIK-9.3 Peanuzyer NPUHIUAIIB paboThl
npoeccCHOHATbHON COBPEMEHHBIX HH()POPMAIMOHHBIX TEXHOJOTUM JUIs]
NEeSATEIbHOCTH [pelIeHus 3a/1a4 MpodecCuOHANBHON 1eATeIbHOCTH

2. Mecto aucuuminnel B ctpykrype OITOII 6akanaBpuara

Hucuumuinza b1.B.J1B.04.02 «3¢dexTuBHOCT HHPOPMALMOHHBIX CUCTEM» OTHOCHTCS K
«lucuuruimHaM 1o BBIOOPY 4»  YACTH  AWCUUIUIMH, (HOPMUPYEMBIX  Y4aCTHHUKAMH
0o0pa30oBaTeNbHBIX OTHOLICHHWH, H3y4daeTcs oOydarouumucs O4HOM (opMbel 00ydeHus B 8
ceMecTpe, 09HO-3a09HOH (opMbI 00ydeHHS — B 9 cemecTpe.

TpeGoBaHust K «BXOAHBIM» 3HAHMSAM, YMEHHSM U HaBbIKaM O0Y4YaroIlerocs,
HEOOXOJMMBIM JUII OCBOCHHS JUCIHMIUIMHBI: AJNTOPUTMH3AIMsI H  POrpaMMHPOBAHUE,
CucremMHOE MPOrpaMMHPOBAHUE.

3. OoLem AUCHMIIJIMHBI B 3A4Y€THBIX €¢/IMHULIAX ¢ YKA3AHUEM KOJIHYECTBA AKAACMUYCCKUX
4acoB, BbIJIEJEHHbIX HA KOHTAKTHYI0 padoTy 00y4aromuxcs ¢ npenojaanaresieM (1o BUIaM
3aHSATHI) M HA CAMOCTOSITEIbHYIO PA00OTY 00y4YaK0IIHXCSI

OO6mas Tpya10eMKOCTh (00bEeM) NUCIHMIUIMHBI COCTAaBISET 4 3a4eTHBIX €IUHHIIBI (3.€.),
144 akamemMu4ueCcKHX daca.

3.1 O0béM IMCHUILUIMHBI 110 BUAAM Y4eOHbIX 3aHATHH (B Yacax)

st ouHO# popMBI 00yUeHHS
OO6mmas TpyA0EMKOCTh TUCIUIUTHHBI COCTaBIsIeT 4 3a4€THRIX equHUIbI, 144 gaca.

O0BLEM THCHUILIMHBI Bcero yacos




OO6m1ast TpyA0€MKOCTh TUCITUTUTHHBI 144
KonrakTHas padora 44
AynuropHas padora (Bcero): 44
Jlekum 16
CeMI/IHapBI, IpPaKTUYCCKUEC 3aHATHUS 28
CamocrosTenpHas paboTa oOyqaroruxcs (BCero) 64
Kypcoas pabora

3ayer

DK3aMeH 36

st ouHo0-3204HOIT hopMbI 00yUeHMSI
O6mas TpyA0EMKOCTh IUCHUIUIMHBI COCTaBIISIeT 4 3a4€THRIX equHUIIBI, 144 gaca.

O0BEM TUCHUTIINHBI

Bcero uacos

OO61ast TpyA0EMKOCTh TUCIUTUIMHBI 144
Konraktnas pabora 34
AynuropHas pabora (Bcero): 34
Jlekuun 12
CemuHapbl, IPAKTUYECKUE 3aHITHUS 22
CamocTosiTenbHas pabota o0yyaronuxcs (BCero) 74
KypcoBas pabota

3auer

DK3aMEeH 36

4. Conep:kanue JUCHUILIMHBI, CTPYKTYPHMPOBAaHHOE 110 TeMaM (pa3jesiaM) ¢ YKa3aHueM
OTBEJCHHOI0 HA HUX KOJMYeCTBA aKaJleMHUYeCKMX YaCOB U BHI0B Y4eOHbIX 3aHATHI

4.1. Pa3nenbl JMCUMILUIMHBI U TPY0€MKOCTH 10 BUIaM Y4eOHbIX 3aHATHH
(B akageMH4eCKHX Yacax)

Bcero KonuyectBo yacos
KonraktHas pa6ora Breayaur.
Z pabora
=
it HanmeHoBaHMe TeMbl =) 8 Jlekuuu Ipaxtaiec | Camocr.
< S A KHe padora
=) o o =) o =) o Q
¢ 818 2|2 %
Sl o || cc|° |0
1. |CocrosiHHE U TIEPCTIEKTHUBEI
pa3BUTHs HH(POPMAIIMOHHBIX cUcTeM | 12 12 2 2 2 2 8 8
ynpaBJjeHus: OU3HECOM
2. |Metoauku olleHKH 3 (EKTUBHOCTH
26 28 4 2 6 6 16 | 20
NT-npoekToB
3. |Meroauku KOHTPOJIA 3arpar.
MeToauKH, OCHOBaHHBIE Ha| 16 16 2 2 6 4 8 10
yIpaBJICHUN PUCKAMH.
4. |CoBpeMeHHbIE TEHACHIIMU B OLICHKE 14 14 5 5 4 4 8 8
s dexruBHOoCcTH C




Onenka 3¢ (HeKTUBHOCTH MPOEKTA
pa3BUTH HHPOPMALIMOHHOM 14 12 2 2 4 2 8 8
CHCTEMBI Ha CTa/INU IKCILTyaTalluu

Opranu3zanys NpoeKkTa pa3BUTHS

WH()OPMAITMOHHON CHCTEMBI U €0 26 26 4 2 6 4 16 20
sKOHOMHYECKas 3 (PEeKTUBHOCTD

Bcero no aucrumniaune 108 | 108 16 12 28 22 64 74
Konrpons 36 36

HTroro 144 | 144

4.2. Conep:xanue y4eOHOM JMCUMILIHHBI, CTPYKTYPHPOBAHHOE IO TeMaM (pa3aeiam)

Tema 1. CocTossHMe M NEepCHEKTUBbI Pa3sBUTHA MHPOPMALMOHHBIX CHCTEM
ynpasJieH’s 6U3HeCOM.

[Ipob6nembr oneHkn 3(HPEKTUBHOCTH (UHAHCOBBIX BJIOKECHHH B HWH()OpPMAIMOHHBIC
TEXHOJIOTUM U CUCTeMBI. Poib MH(MOPMAIIMOHHBIX TEXHOJIOTUH M MH()OPMAITMOHHBIX CHUCTEM B
yhnpaBieHuu  opraHuzanueid.  O(P(PeKTUBHOCTH  KaK  KOMIUIEKCHAas  XapaKTepUCTHKa
MH(POPMALIMOHHON CcHCTeMBbl Npennpusatusi. OCHOBHBIC HANpPaBICHUS OLECHKH A(PPEKTHBHOCTH
UT.

Tema 2. MeToauku oueHKU 3¢ PpeKTUBHOCTU UT-NIpOEKTOB.

Poccuiicko-coBeTckass Merojauka pacueta 3KoHoMmHueckod 3¢dexktuBHoctH ACVII
Tpaaunnonusie GpuHAHCOBBIE METOAMKHU. Pacuer mpoctoro cpoka okymaemoctu — PP (Payback
Period). Pacuer wumcroii mpusenennoir crommoctd — NPV (Net Present Value). Pacuer
BHyTpeHHell Hopmbl noxoaHoctd — IRR (Internal Rate of Return). MoaudunupoBanHas
BHyTpeHHsiss Hopma noxoaHoctd — MIRR (Mo-dified Internal Rate of Return). Pacuer mopauuu
(D). Pacuer nmotpebHOCcTH B nomnoiHUTENbHOM (uHaHcupoBanuu (/AIID). Pacuer wnHpekca
npubsuibHOCTH — PI (Profitability Index). Pacuet cpenneit Hopmbl noxonHoctu ARR (Average
Rate of Return). Pacuer penrabenbnoctu naBectunuii ROI (Return on Investment). OcHoBHast
¢dopmyna ROI. [Ipunuuns! 1 npenMyiecTBa ncnoiab3zoBanus ROL.

Pacuer sxonomudeckoit no6asnennoi croumoctu EVA (Economic Value Added).

HoBble (¢uHaHcOBble MeTonuku oOHeHKH dddextuBHocTH WT-mpoekros. Pacuer
coBokynHoil croumoctu BiaaeHus — TCO (Total Cost of Ownership). MHCTpyMeHTHI
KauyecTBeHHOro aHanmu3a. COamancupoBaHHas cuctema mokasareneit (Balanced Scorecard).
CoanancupoBanHas cucrema nokasateneit aiust UT — ITS (IT Score-card).

Tema 3. Meroauku KOHTpOJs 3aTpar. MeTOAMKH, OCHOBAHHBbIC HA YNPaBJICHUH
PHCKAMH.

Metoauku KoHTpons 3arpar. DyHKIHOHaIBHO-cTOMMOCTHOM aHanu3 (PCA) — ABC
(Activity Based Costing). OcunoBHbie monsTHs Metonoiorun ®@CA — 00BEKT 3aTpart, pecypc,
¢ynkuus, dakrop 3arpar. Iloctpoenne wmoxmenn @DCA. HWcnonb3oBanue OCA s
skoHomudeckononenku U T- mpoekra. Pacimpenus u mogudukarmu moaenu OCA.

Meron wuccnenoBanusi 3arpaTHO-BpeMeHHBIX mokasareneit C/SCSC  (Cost/Schedule
Control Systems Criteria).

MeToauKkH, OCHOBaHHbIE Ha YIPAaBICHUM pHCKaMu. PacueTr crpaBeIMBON IIEHBI
omuoHoB — ROV (Real Options Valu-ation). Metox mnpukiagHoid WHGOPMAIIMOHHON
sxonomuku — AIE (Applied In-formation Economics). Tlepepacuer pruHaHCOBBIX MOKa3aTelnei ¢
Y4ETOM pHUCKA.

Tema 4. CoBpemeHHbIe TeHAeHIIUH B oneHKe 3¢ dexTuBHocTn UC.




CoBpemennble TeHneHIMH B oneHke s¢¢extuBHocTH HC. CoBpeMeHHblE METOAMKH
onenku dddexruBHoctu C. Pacuer coBokymHoit nieHHOoCTH Bo3MokHOcTel TVO (Total Value
of Op-portunities). MeToauka pacdera COBOKYMHOTo 3koHomuueckoro sddekra TEI (Total
Economic Impact). Meron OsicTporo sxoHommueckoro odbocHoBanus REJ (Rapid Economic
Justification). Beibop wmeromuku onenku s3¢dexruBnoctn MC. OueHka 5KOHOMHUYECKOTO
3¢ dexra BHEAPEHUS apXUTEKTYPHBIX PELLICHUH.

Tema 5. Ouenka 3(pGpeKTHBHOCTH NPOEKTa Pa3BUTHS MHPOPMALMOHHON CHCTEMbI
HA CTAJIMH IKCILIyaTAlUH.

[TpoexThl, OpUEHTHUPOBAHHBIE HA CO3JaHNUE HOBBIX CEPBHCOB JJIsi OM3HEC-TIONIb30BaTENICH
(6uznec-mipoexTsl). MHPpacTpykTrypHble npoekThl. KpynHomacmTaOHble HPOEKTHI Pa3BUTHS
OPEINPUSTHS: PEUHKUHUPUHT OusHec-mporeccoB. OueHka 3(p(EeKTUBHOCTH MPOECKTa Pa3BUTHUS
UH(POPMALIMOHHOM CUCTEMBI Ha CTAJMH HKCILUTyaTalluu

Tema 6. Opranu3zaunusi NpoexkTa pa3BUTHA HHGPOPMANMOHHON CHCTEMBbI H €ro
IKOHOMHUYECKAs 3(PPeKTUBHOCTD.

OKOHOMHMYECKMM aHajau3 MpOeKTa BHEAPEHHS KPYNHOH (HHHAHCOBO-3KOHOMHYECKOMN
UHPOPMaLMOHHOM cucTeMbl. CTaHJapTHBIE METOAUKH BHEAPEHUS NHPOPMALMOHHON CUCTEMBI U
UX UCIOJIB30BAHUE /IS TIOBBIICHHUS (PMHAHCOBOTO pe3yJbTaTa MPOeKTa BHEIPEHUS. YUeT 3aTpar
U OIOJUKETHBIH KOHTPOJb B NMPOEKTE BHEAPEHHs HMH(pOpMAIMOHHON cuctembl. Pacnpenenenue
3aTpar 1o CepBUCAM 10 OKOHYAHHUH MTPOCKTA.

4.3. Conep:kaHue NPAKTUHYECKUX 3aHATHIi (0uHasi popma o0yueHHs )

IIpakTuyeckoe 3ansitue 1. DPPeKTHBHOCTL KAK KOMIUIEKCHAsI XapPaKTePUCTHKA
HH(POPMAIMOHHOI CHCTeMbI MPeINPUATHS

1. DOddexkTuBHOCTP Kak KOMIUIEKCHAas XapaKTEpUCTHKAa HMH(OPMAIMOHHOM  CHCTEMBI
TPEIIPUSTHSL.

2. OcHoBHbIe HanpaBieHus oueHku 3¢dexruBHocTu UT.

IIpakTyeckoe 3ansTHe 2-3. MeToANKa pacyeTa IKOHOMUYECKOii 3P (peKTUBHOCTH

1. Pacuer mpoctoro cpoka oxymaemoctu — PP. Pacuer umcTtoif mpuBeneHHOW CTOMMOCTH —
NPV. Pacuer BHyTpeHHel HOpMBI JoxojnHOocTH — IRR. MoauduuupoBanHas BHYTpeHHsS
Hopma noxonunoct — MIRR.

2. Pacuer mopauuu (D). Pacuer morpeOHOCTH B pomonHuTENbHOM (GuHaHcupoBaHnuu (AI1D).
Pacuer nnnexca npudbsuibHOCTH — Pl.

3. Pacuer cpeaneit Hopmbl noxonHoctd ARR. Pacuera pentabGenbHoctu uHBecTuimii ROIL.
Pacuer sxoHOMHYECKO# 100aBIeHHOM cTonMocTu EVA.

IIpakTnyeckoe 3ansitue 4. HoBble (pnHaHCOBbIe MeTOAUKH ouneHKH P pexTuBHOCTH UT-

NPOEKTOB

1. Pacuer coBokymHo# croumoctu BiaaeHus — TCO (Total Cost of Ownership).

2. HHCTpyMEHTHI KaueCTBEHHOT'O aHAJIN3A.

3. CoamancupoBanHass cucremMa moka3ateneii (Balanced Scorecard). CoamancupoBaHHas
cucrema nokasareneit st UT — ITS (IT Score-card).




IIpakTuyeckoe 3ansaTHE 5-6. MeTOAMKHN KOHTPOJISI 3aTpPaT

1. ®ynkumonansHO-crouMocTHOI aHanu3 (PCA) — ABC (Activity Based Costing).

2. Merona uccinenoBanus 3aTpaTHO-BpeMeHHBIX mokasareneir C/SCSC (Cost/Schedule Control
Systems Criteria).

IIpakTnyeckoe 3ansitue 7. MerToauka pacyera 3IKOHOMHYECKOH 3IPPEeKTUBHOCTH,

OCHOBAHHAsI HA YIPABJEeHHH PHCKAMH

1. Pacuer crpaBemmBoii nensl onuunonoB — ROV (Real Options Valu-ation).

2. Meron npuknagHoit wuHpopmanuoHHoi skoHomukun — AIE  (Applied In-formation
Economics).

3. Tlepepacuer pUHAHCOBBIX MOKA3ATEICH C yIETOM PHCKA.

IIpakTuyeckoe 3ansaTue 8-9. CoBpeMeHHble MeTOAUKHU oneHKH dppexTuBHOCcTH UC.

1. Pacuer coBokymHo# 1ieHHOCcTH Bo3MoxHOocTel TVO (Total Value of Op-portunities).

2. Metonuka pacuera coBokymHoro 3xkoHomuueckoro 3¢gdekra TEI (Total Economic Impact).
3. Meroa 6sicTporo skoHOMHYecKoTo o0ocHOBanus REJ (Rapid Economic Justification).

4. OueHka 5KOHOMUYECKOTo 3(dekra BHEAPCHHS apXUTSKTYPHBIX PEIICHUIA.

IIpakTuuyeckoe 3ansaTHe 10-11. Ownenka 3¢dexTUBHOCTH NpoeKTa  Pa3BUTHA

HHPOPMAIMOHHOI CHCTeMbI HA CTAAUM IKCILIYyaTAllMU

1. IIpoekTbl, OpUEHTHPOBAHHBIE HA CO3JAaHME HOBBIX CEPBUCOB JJsi OM3HEC-NOJIb30BaTENIEH
(Ou3HEC-TIPOCKTHI).

2. WudpactpyKTypHBIE IPOEKTHI.

3. KpynHomacniraGHble IPOEKThI Pa3BUTHsI NPEIIPUATHS: PEMHKUHUPUHT OU3HEC-TIPOLIECCOB.

IIpakTnyeckoe 3ansaTue 12-13. IxoHoMuyeckuii anaau3 npoexkrta BHeapenus UC

1. DxoHOMHYECKUI aHATIM3 IPOEKTA BHEIPEHUS KPYITHONH (PMHAHCOBO-?)KOHOMHYECKON
MH(OPMALIMOHHON CUCTEMBI.

2. CranaapTHbIE METOJMKHU BHEJPEHUS MH(OOPMAIIMOHHON CUCTEMBI M X UCIOIb30BaHUE IS
MOBBILICHUS] (PUHAHCOBOTO pe3yibTaTa MPOEKTa BHEAPEHUS.

IIpakTnyeckoe 3ansaTHe 14. Yder 3aTrpar B INpPOEKTe BHeApPeHHS WH(OPMALMOHHOM

CHCTEMBI

1. Vwuer 3arpar u 010JKETHBIH KOHTPOJIb B IPOEKTE BHEAPEHUS HMH()OPMAIIMOHHON CHCTEMBI.

2. PacmpeneneHue 3aTpar 1o cepBUCAM IO OKOHYAHUH MTPOCKTA.

4.4 ConepixaHue caMOCTOATEIbHOM padoThI

Tema 1. CocTosiHMe M TePCHEKTUBBLI Pa3BUTHA HH(OPMANMOHHBIX CHCTEM YHpPaBJIEeHHS
ou3HecoM

OcHoBHble HanpaBieHus oneHkH d¢dexkruBHocTH UT.

Tema 2. MeToauku oueHKH 3¢pPpekTuBHOCTH UT-IPOEKTOB.

HoBrie ¢unaHcoBble MeToauku oueHkH 3ddextuBHocT UT-mpoektoB. Pacuer coBokymHOM
croumoctu BiageHuss — TCO (Total Cost of Ownership). MHCTpyMEHTBI KadeCTBEHHOI'O
aHanuza. COanancupoBaHHas cucreMa nokasaresneil (Balanced Scorecard). CoanancupoBaHHas
cucrema nokasareneit st UT — ITS (IT Score-card).

Tema 3. MeToaAuKu KOHTPOJIsA 3aTpaT. MeTOAMKH, OCHOBAHHBbIC HA YIIPABJICHUH PUCKAMH.

Tema 4. CoBpemeHHbIe TeHAeHIINN B oneHKe 3¢ exTuBHocTn UC.

Meron npuknagHoit uHpopmaimonHoit sxoHomukn — AIE (Applied In-formation Economics).
[Tepepacuer (pMHAHCOBBIX MMOKA3aTENICH C YYETOM PHUCKA.

Tema 5. Ouenka 3((eKTHUBHOCTH NPOEKTa Pa3BUTHS HH(OPMAIMOHHON CHCTEMbI Ha
CTaUM IKCIIyaTaAlMHU

Metona 6wicTporo skonomuueckoro obocHoBanus REJ (Rapid Economic Justification). Bei6op
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Meroauku oreHkn d¢dekTuBHocTH HMC. Onenka skoHOMHYecKoro 3¢¢dexkTa BHEIPCHUS
APXUTEKTYPHBIX PEIICHUM.

Tema 6. Tema 6. Opranuzanusi nMpoeKTa Pa3BUTHS HH(OPMAIMOHHON CHCTEMbI W €ro
IKOHOMHUYecKas 3P PeKTUBHOCTD.

VYuer 3aTpaT U OMOKETHBIH KOHTPOJb B TMPOEKTE BHEAPEHUS HHQPOPMAIIMOHHON CUCTEMBI.
Pacrnipenenenue 3arpaT no cepBucamM 110 OKOHYaHUU ITPOEKTA.

5. KOHTPOJ’IL KadyeCcTBa OCBOCHUSA TUCHUIIJIMHBI

Texymuit KOHTPOJIb U MPOMEKYTOUHASI ATTECTALUS OCYIIECTBIISIIOTCS B COOTBETCTBUU C
«llonoxkeHneM O TEKylleM KOHTpPOJIE YCIEBAEMOCTM U IPOMEXYTOUYHOH aTTecTaluu
oOyuaromuxcsi B ABTOHOMHONW HEKOMMepuecKoi opranuzauuu «OOpazoBarenbHas OpraHu3alusl
BBICIIETO 00Pa30BaHU» «Y HUBEPCUTET SKOHOMUKU U YIPABJICHUS».

Bun npomexxytouHoll aTtTtectanuu — 3Kk3ameH. dopma mpoBeneHHUS MPOMEKYTOYHON
aTTECTAIlUU — MMCbMEHHBIN SK3aMEH.

@DOoH/ OLIEHOYHBIX CPEJCTB MO AUCIUILTUHE MPUBEACH B npuioxenuu K PI1/I.

6. [lepeyeHb OCHOBHOIi ¥ 10NOJHUTEILHOI Y4eOHOM JIUTEpaTypbl, HEOOXOAMMOM AJs
OCBOCHHUSA TUCIHHUIIINHEI

a) ocnosHasa Tumepamypa:

1. beno B.B. IIpoektupoBanue wHGOpMaMOHHBIX cucTeM : ydeOHuk / bemo B.B.,
Yuctaxosa B.U.. — Mocksa : KYPC, 2024. — 400 c¢. — ISBN 978-5-906923-53-0. — Texkcr :
anekTpoHHbd // Ludpooit obpazoBarensHbi pecypc IPR SMART : [caiitr]. — URL:
https://www.iprbookshop.ru/144814.html (mara o6pamenus: 05.01.2026). — Pexxum gocryna:
JUTSL aBTOPU3UP. TIOJIb30BaTENEH

2. I'punuenko H.H. IlpoektupoBanue nHGOPMAIIMOHHBIX CUCTEM : Y4eOHHK / [ pHHUEHKO
H.H., I'pomoB A.1O., Xu3pueBa H.1.. — Mocksa : KYPC, 2024. — 176 c¢c. — ISBN 978-5-
907352-30-8. — Tekcr : anextponHbIit // Lnupposoit odpazosarensusrii pecypc IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/144813.html (mara oOpamenus: 05.01.2026). —
Pexwm nocTtyna: st aBTOpU3HP. TIOTB30BaTENEH

0) 10MOJTHUTEIbHAS:

3. Hunepman, I'. H. [IpoektupoBanrie nHGOPMAIMOHHBIX CHUCTEM : mpakTukym / I'. H.
[Munepman, H. A. AxatoBa. — Mocksa : U3natensckuit JJom MUCuC, 2024. — 200 ¢. — Tekct
: anexkTpoHHbd // Iludposoit obpazoBarensHbl pecypc IPR SMART : [caiitr]. — URL:
https://www.iprbookshop.ru/152694.html (mara oOpamenus: 24.07.2025). — Pexum pocryna:
JUISL aBTOPU3UP. MOJIb30BaTENeH

7. IlepeyeHb pecypcoB HHGPOPMAIMOHHO-TEJIEKOMMYHUKANNOHHOI ceTn « UHTEepHET»,
HEO0XOAUMBIX [IJIS OCBOCHUSI JUCIHUNIMHBI

1. adopmarmonHo-npaBoBoid moptan «[apanT»: odunmansHeii caidt. — URL:
http://www.garant.ru — TekcT: 3JIeKTpOHHBII.

2. Iudporoii obpazoBaTenbHbIi pecypc «IPRsmarty: opunmansherii caiit. — URL: http://
www.iprbookshop.ru/ — TekcT: 371eKTpOHHBII.

3. Hayunas snexkrponHas 6ubnmnotexka «KubepJlennnka»: odpunmanpueiii caift. — URL:
https://cyberleninka.ru/ — Tekct: 31eKTPOHHBINA.

4. Poccuiickuii HHTEpHET-TIOpPTall U aHaJTUTU4YecKoe areHTcTBO TAdviser: opuuanbHbIi
caiit. — URL: https://www.tadviser.ru/ — TekcT: 3JeKTPOHHBIH.
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8. MeToauyeckue ykazaHus sl 00y4alouuxcsi
0 OCBOCHHIO TUCHHUILINHEI

IIpu nmpoBeneHuit JeKUUI, CEMUHAPCKUX (IIPAKTHUYECKUX) 3aHATHM, CaMOCTOSTEIbHON
paboTe 00yyaromMXCsl MPUMEHSIOTCS WHTEPaKTHUBHbIE (OPMBI IIPOBEACHUS 3aHATHH C LIENbIO
HOTPYKEHUsSI 00y4aroIuXcs B pealbHyI0 aTMOCc(hepy MpoPecCHOHATBHOIO COTPYAHUYECTBA I10
paspelieHuto npo0iaeM, ONTUMAIbHON BbIPAOOTKHM HaBBIKOB M KadeCcTB OyAyILEro CrenualucTa.
WuTepakTuBHBIE (GOPMBI POBEICHHS 3aHATUN MPEANONaraloT o0ydeHue B COTpyiHu4ecTBe. Bee
YYaCTHUKHM 00pa30BaTeNIbHOIO Ipolecca (MpernoaaBaresib U o0ydyaromuecs) B3auMoeHCTBYIOT
Jpyr ¢ APYroM, OOMEHHUBAIOTCS MH(OpPMALUEH, COBMECTHO PEIIAIOT MPOOIEMBI, MOAEIUPYIOT
CUTYALHIO.

B yueOHOM mporiecce UCTIONb3yIOTCSI HHTEPAKTUBHBIE (DOPMBI 3aHSATHIA:

- TBOpYECKOE 3aJlaHue. BpinosHeHne TBOpUYECKUX 3a/laHuil TpeOyeT oT oOyuarouierocs
BOCIIPOM3BEICHNE NTOJYyYEHHON paHee HHGOpMay B GpopMe, OnpeaesieMol IpernoaaBaTeneM,
U TpeOyroleil TBOpYECKOro MOAX0/1a;

- rpynnoBoe obcyxaenue. I'pymnmnoBoe obcyxkaeHre Koro-mioo Bopoca HAPaBIEHO Ha
JOCTHKEHUM JIYYIIEro B3aHUMOINOHHMMAHHUS M CIHOCOOCTBYET JIyYLIEMY YCBOEHHIO HM3y4aeMOro
MmarepHaa.

B xone ocBoeHMS TUCLMIUIMHBI IIPU MPOBEIECHUN KOHTAKTHBIX 3aHSITUHA UCIOJIb3YHOTCS
cienyrone (GopMel 00ydeHus, crocoOCTByroIKME (OPMUPOBAHUIO KOMIETEHLUH: JIEKLUU-
JUCKYCCUM; KEHC-METOM; pEeLIeHHE 3ajay; CUTYallMOHHBIM aHaiuu3; oOcyXJeHue pedepaToB U
JIOKJIa/I0B; pa3paboTKa rpyMIoBbIX IPOEKTOB; BCTPEUH C MPEICTABUTEISIMU TOCY1aPCTBEHHBIX U
OOLIECTBEHHBIX OpraHU3alui.

9. Hepeqeﬂb I/IH(l)OpMaIIPIOHHI)IX TeXHOJIOFHﬁ, HCIIOJBb3YEMBIX IIPHA OCYINECTBJICHUH
06pa3OBaTe.TII>HOF0 nmpouecca nmo TMCuMIVIMHE, BKJIKYas nepevucHb nmporpaMmmMHOro
odecrneyeHus U PIH(l)OpMaIII/IOHHbIX CIIpaBOYHLIX CUCTEM (l'lpl/l H606XOI[I/IMOCTI/I)

B mpomecce NEKMMOHHBIX W TPAKTUYECKUX 3aHATHH WCIONB3YETCS CIEAYIONIee
IporpaMMHOe oOecrieyeHHe:

*nporpaMMel, obecrieuuBaroiye JA0cTyn B ceth «Mutepuer» (Hampumep, «Microsoft
Edge», «Google Chromey);

*[porpamMMsbl, IEMOHCTpAIIMU BHIEO MaTepHaIoB (Harpumep, mpourpsiBarenb « Windows
Media Playery);

*TEKCTOBBIE PEIAaKTOPHI U Tpolieccopsl (Hanpumep, «Microsoft Office Wordy);

*TabIMYHbIC Mpoleccopsl (Hampumep, «Microsoft Office Excel»);

*cucteMbl ynpasieHus 0a3aMu TaHHbIX (Hanpumep, «Microsoft Office Accessy);

*mporpaMMbl I IEMOHCTpAaIlid W CO3JIaHus mpe3eHTarui (Hampumep, «Microsoft
PowerPointy);

*poOIEMHO-OPUEHTHPOBAHHBIE TTAKETHI TIPUKJIAIHBIX TPOTPAMM IO OTPACIsSiM U cepam
nearensHOocTH (Hampumep, «1C: VYmpaBnenuwe Hamed ¢upmoi», «Loginom Community
Editiony).

10. Onucanne MaTepuaJIbLHO-TEXHHYECKOT0 00ecneyeHns, He0OX0AMMOro LIt
ocyuiecTBJIeHHs 00pa30BaTeIbLHOI0 Npouecca no AUCHHUILINHE

YueOHas ayniuTopus
O06opynoBanue y4eOHON ayIUTOPHH:
pabodee MeCTo MpernoJaBaTelis; MOCAI0YHbIE MECTA IO KOJTUYECTBY 00YyJarOIIXCs;
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JIOCKa KJIacCHas;

cTeH bl MH(POPMAIMOHHBIE.

Y4eOHO-HAMIAHbIE TOCOOUsA: HOYTOYK C JIMIIEH3MOHHBIM MPOrPAMMHBIM 00€CIIeYeHuEM
1 BO3MOXXHOCTBIO TTOAKIIOYCHHUS K MH(DOPMAIMOHHO-TEJIEKOMMYHHUKAITMOHHOW ceTH WHTepHeT;
MYJIbTUME/IMITHAS yCTAaHOBKA; HATJISIIHBIE TOCOOUS.

Ilomemenue  ais CAMOCTOSITEJIbHOM  padoThl  O0y4YaKOIIMXCH OCHAIIICHO
KOMIIBIOTEPHON TEXHUKOW C BO3MOKHOCTBIO TIOJKITIOYCHHSI K ceT «HTepHeT» 1 obecrieueHneM
JIOCTYTIA B 3JICKTPOHHYIO HH(GOPMAIIMOHHO-00pa30BaTelIbHYIO Cpealy Y HUBEPCHUTETA.






