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WHaeke TUCIUTUTHHEL 110
yaeOHOMY IIIaHy

HaumenoBanue JHUCIHUILINHBI

F1.0.30

YIIPABJIEHUE IEPCOHAJIOM OPI'AHU3ALIUN

Uens n3ydeHns qUCIIATIINHB

DopMUpOBaHUE CUCTEMBI 3HAHUM O POJIM YEJIOBEKA B Op-
raHU3allid, COBPEMEHHOM KOHIEMIIMU YMIPABICHUS Iep-
COHAJIOM, OCHOBaX (DOPMHPOBAHHS W OpPTaHM3AINH CHC-
TEMBI YIIPABIEHUS MTEPCOHAIOM, TEXHOJIOTHH YIIPABICHUS
MEPCOHAIOM W €ro pa3BUTHs, OUEHKUA 3()(QEeKTHBHOCTH
CHCTEMBI YIIPABJICHUS MEPCOHAIOM, a TaK:Ke OCHOBHEIC
HABBIKM TPAKTUIECKON peann3aliy yKa3aHHBIX HaIlpas-
JICHUH AESITEIbHOCTH.

MecTo AMCUUIIIMHEI B CTPYK-
Type OIIOII

JucuuninuHa oTHOCUTCS K 00s13aTeNbHON yacTu Onoka 1.
«Jducuunnunel (MO IH)» MPOrpaMMBbl OakagaBpraTa

Komnerenuuu, Gpopmupyemsie
B Pe3yibTaTe€ OCBOCHHS JHC-
LUIUIAHEI

YK-3

Copaepxanue TUCITUTUTHHBI

Tema 1. MeHemKMEHT nepcoHalia, Kak CoLManbHas CUC-
TeMa.

Tewma 2. PecypcHoe obecriedueHune yrpaBieHHs IepCOHa-
JIoOM

Tema 3. KagpoBast nonuTuKa opranu3amuil

Tema 4. IlmanupoBanue u hopMupoBanue nepconana Tema
5. YnpaBrieHue npoieccoM pa3BUTHS IEpcoHaNa

Tema 6. YrpaBineHrne MOOWIBHOCTBIO KaJIpoOB, TPYAOBas
Kapbepa.

Tema 7. Ouenka paboT U paOOTHUKOB

Tema 8 OueHuBanue 1 aTTecTalnus NepcoHaa.

Tema 9. Pa3BuTre nepcoHaia B cucreMax mpoeccuo-
HaJIbHOW TIOATOTOBKH

Tema 10. Kaprepnble 1enu U miiaHUpOBaHUE KAPbEPhI
Tema 11. IIpodeccruonanbHast opueHTAIMS U BBIOOP TIPO-
beccun

Tema 12. Crenudrka ynpaBieHus: Kapbepoi OTAETbHbBIX

KaTeropuii pabOTHUKOB

Tema 13 MotHBaimst 1 CTUMYJIMPOBAHKE TIEPCOHATIA

Tema 14 YnparieHue pabounM BpeMeHeM pabOTHHKA

Tewma 15. @opmupoBanue 6IarONPHUATHBIX YCIOBUH TPY-
na

Tema 16 YnpaBieHue nporeccom BEICBOOOKICHUS Tep-

COHaJa.
OOmas TPYIOEMKOCTh OO01mas TpyIOeMKOCTh AMCUUIUIMHBI COCTaBISET 5 3a-
MUCHUIIIINHEL geTHbIe equHUITH (180 acos).
®dopma MPOMEKYTOUHOM DK3aMeH

aTTeCTaluu




Coneprxanue

1. Llens ¥ mepeyeHb MIIAHUPYEMBIX PE3yJIbTATOB OOYYEHHUS MO AUCLUILINHE, COOTHE-
CEHHBIX C IJIAHUPYEMBIMU pe3yJIbTaTaMy OCBOEHUS IIPOrpaMMbl OakajgaBpuara

2. Mecro mucuurmasl B cTpykType OIIOII 6akanaBpuaTa

3. O0beM AUCUUIUIMHBI B 3a4€THBIX €AMHUIIAX C yKa3aHUEM KOJIMYECTBA aKaJeMHuye-
CKHX YaCOB, BBIJICJICHHBIX HA KOHTAKTHYIO pa0OTy 00y4aroIuXcs ¢ IpernoaaBaTeaeM
(o BH1aM 3aHATHI) U HA CAMOCTOSTEIBHYIO Pa0OTy 00yUYarOImUXCs

4. ConepxaHue NUCLUUIUIMHBI, CTPYKTYpPUPOBAHHOE 110 TeMaM (pa3jenam) ¢ ykasa-
HUEM OTBEJICHHOI'O Ha HUX KOJIMYECTBA aKaJeMHYECKHX YacOB M BUIOB y4eOHBIX 3a-
HATUI

5. KoHTposib kKauecTBa OCBOCHHUS! IUCIUTLIUHbI

6. YuebHO-MeToquuecKoe odecneuyeHne JUCIUTUTAHBL

7. TlepeyeHb OCHOBHOW W JOIOJHHUTEIIBHOW Y4E€OHOW JUTEpaTyphl, HEOOXOIUMOM
JUIsL OCBOCHHUS JUCIIUIIMHBI

8. Ilepeuenp pecypcoB HH(POPMAIIMOHHO-TENEKOMMYHUKAIIMOHHOW cetu «HTep-
HET», HEOOXOUMBIX /Il OCBOCHUS JTUCHHUIUIMHBL. .o .uveneennennnen.

9. Metoauueckue yKa3zaHus sl 00y4aroIIUXCsl 0 OCBOCHUIO TUCITUTUIMHBI

10. Ilepeuenb MHPOPMALIMOHHBIX TEXHOJOTUM, UCIOJIB3YEMbIX MPHU OCYIIECTBIECHUU
00pa30BaTeNpHOrO Ipoliecca MO IUCHUIUIMHE, BKJIIOYas MepeueHb MPOrpaMMHOIO
oOecriedeHrss ¥ MHPOPMAITMOHHBIX CIIPABOYHBIX CHCTEM (IIPU HEOOXOIUMOCTH)

11. Onucanue mMaTepuanbHO-TEXHUUYECKOTO 00ecredeHus, HeOOXOAUMOro ISl OCy-
LIECTBJIEHUSI 00pa30BaTEIbHOIO Mpoliecca 0 JUCIUIUINHE
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1. Ilepedyenb mIaHUpyeMbIX pe3yJbTAaTOB 00y4eHHUs] MO IMCIUILIHHE, COOTHe-
CEeHHBIX C IVIAHUPYEMBIMHU pPe3yJIbTATaAMHU 0CBOEHHS 00pa30BaTeIbHOI IPOrpaMMBbl
[lensiMu OCBOEHHS IUCLMIUIMHBI «YTIPaBICHHE IEPCOHAIOM OpraHU3alUMy» SBISIOTCS
dbopMupoBaHue y OyAyluX CHELHUATUCTOB B O0JIACTH YIPABIEHUS MEPCOHATIOM MPECTaBICHUS
00 OCHOBHBIX HAIPABICHHUSIX M METOAAX AHAIUTHYECKOM W MPAKTHUECKOW paboThl B cdepe
yIpaBiIeHUs Kapbepoil mepcoHasia. JTU 3HAHMUS U HAaBBIKM HEOOXOJMMBI MM B OyAylleMm Mpu
IUIAHUPOBAHUM U TPOJBMIKEHUM Kapbepbl NepcoHana. Hamumuuwe y crnenuanucra yCTOMYMBBIX
3HAHUU U HaBBIKOB B 3TOH 00JIACTH JJa€T €My BO3MOKHOCTh 3HAYUTENIbHO MOBBICUTH 3P PEeKTHB-
HOCTb Pa3BUTHUS U (HYHKIIMOHUPOBAHUS CBOCH OpPTaHU3AIIH.

B  pesymbrare  ocBoenmst ~ OIIOIl  GakamaBpuara o0yJaronuicst JOHKEH OB-
Ja7eTh CICAYIOIIMMU PE3yJIbTaTaMi OOYUYEHHs [0 IUCHHUILINHE «YIPaBJIeHUE MEPCOHAIOM Opra-
HHU3ALUN)).

Koagr PesynbTaTel ocBOeHUs [lepeuens mIaHNPyEeMBIX PE3YIHTATOB O0YUCHHS
KOMIIETE OIIOII 10 TUCLHUILINHE
130007051 Conepkanue KoOMIIe-
TEeHLIUH*
YK-3 Criocoben OCYIIECTBIISITH YK-3.13HaeT OCHOBHI CHCTEMHOTO TOAXO0/a K OCyIIe-
CoLMaIbHOE B3aHMO/CHCTBHEC CTBJICHHIO ITOMCKA, KPUTHMYCCKOI'0 aHajlM3a M CHHTE3a
1 pean30BBIBATE CBOIO POIIb UHPOPMALMH JUIS PEHICHHS OCTABIECHHBIX 33124
B KOMaHA® VK-3.2 YMmeer peanu3oBaTh NPUHITUNBI KOMaHIHON
paboThl; BeIpadaThIBaTh KOMaHIHYIO CTPATETHIO; OTpe-
JeNsTh CBOK POJIb M COLMAIBbHOE B3aWMOJICHCTBUE B
KOMaHJIHO# paboTe
YK-3..3 Brnageer HaBbIKaMH KOMaHJHOW PaOOTHI MPHU
pelIeHNH TOCTABJICHHBIX 3a/1a4; COLUAILHOIO B3aUMO-
JEHCTBUS B KOJUIGKTUBE KOMAH[IBl; pealu3aliu KO-
MaH/IHOW CTpaTeruy 1 CBOEH pOJIM B KOMaHe
2. Mecto aucuunianabl B cTpykrype OITIOIl 6akanaBpuara

Huctunnuua b1.0.30. «YmpaBieHue nmepcoHaaoM OpraHU3aluu» OTHOCUTCS K 00si3a-
TeNbpHOM YacTu Ojoka 1 mporpamMMmbl OakanaBpuaTa, KOTOPBIE MPEIIIECTBYIOT U3YYCHHUIO JaH-
HOM AUCHUIUIMHBL «OCHOBBI OpraHU3alMM TpyAa mepcoHanay», «OpraHu3aldoOHHOE MOBEJe-
HUE», « IKOHOMHKA OpraHu3auny, «MeHnemkmMeHT», « [ ICHX0IoTHs M COLIUOIOTHS».

3. O0Bbem AUCHMIIJIMHBI B 3A4Y€THBIX €/IMHUILIAX ¢ YKAa3aHHEM KOJIHYECTBA aKa-
AeMHYeCKHX YaCOB, Bbl/IeJIEHHbIX HA KOHTAKTHYI0 padoTy 00y4yalommxcsi ¢ npenojaBare-
JieM (110 BUIaM 3aHSITHIT) M HA CAMOCTOSITEIbHYIO PadoTy 00y4aromuxcs

OOmast  TpyI0EMKOCTb (o6beM)  TUCHMIUIMHBI COCTaBIsIET 5  3a4ETHBIX
enunull (3E), 180 akagemMrueckux 4acos.

3.1. O0vém Oucyunaunsvl no 6udaAmM y4eOHbIX 3aHAmuil (8 uacax)

st ounoi popmbl 00yueHust

Oo6mas TpyA0E€MKOCTh TUCIUIUTHHBI COCTaBisieT 5 3a4éTHhIX equaui 180 yacoB



O0BLEM THUCHUILINHEI

Bcero yacos

OO6mm1ast TpyI0EMKOCTh JTUCITUTITUHBI 180
Konrakrnas pabora 52
AynuropHas paboTta (Bcero): 52
Jlexkuun 34
CemuHapbl, IPAKTUYECKUE 3aHATHS 18
CamocrosTenbHas pabora oOyuarommxcs (Bcero) 92
3auet -
DK3aMeH 36

JJ1st 04HO-3204HOI (hopMBbI 00yUeHHS

OO6mmast TpyA0€MKOCTh TUCIUTUINHBI cOcTaBisieT 5 3auétapix equnul 180 yacon

O0BEM TUCHUILIUHBI

Bcero yacos

OO6miast Tpy10€MKOCTh JTUCIUTIITUHBI 180
KoHnrakTHas pabora 42
AynuropHas paboTa (Bcero): 42
Jlexun 28
CeMUHAapBI, MPAKTUYCCKUE 3aHATHUS 14
CamocrosiTenbHas pabora  oOyuarommxcs (BCero) 102
3auer -
DK3aMeH 36

4. Conepanue THCUAILIAHDI, CTPYKTYPHPOBAHHOE 10 TeMaM (pa3aeaaM) ¢ yKa3aHu-
€M OTBE/JIeHHOT0 Ha HIX KOJIMYeCTBA aKaJeMHYeCKHX YaCOB U BUI0B Y4eOHbIX 3aHATHI

4.1 Pazoenvt oucuyunaunvt u mpyooemMKocms no 6udam y4eoHvix 3anamuil

(6 akademuueckux uacax)

Ne HaumenoBanue Tembl Bcero KonuuectBo yacos
TEMBI
KonTakTHas padoTa Bueayaur.
padora
@) Jleknun IIpakTH4ec Camocr.
Q A KHe paborta
e 2
&) ) S | e S | & Q | &
g | 20| & 9QC| & |80
@) o @) o © |©
1. | Tema l. MeHeKMEHT IIEPCOHANA, KAK
10 10 2 2 2 2 6 6
coLuasbHas CUCTEMa.
2| Tema 2. PecypcHoe obecrieuenme
8 10 2 2 - - 6 8
yIpaBiieHUs IEPCOHAIOM
3| Tema 3. Kagposas moiuruka
. 6 10 2 2 2 2 4 6
OpraHu3anui




4 | Tema4.IInanupoBanue u GpopMupoBa-
12 10 4 2 2 2 6 6
HHE TIepCcoHaNa
5 Tema 5. Ynpasnenue npoieccoMm pas- 8 10 2 2 2 ) 4 8
BUTHSI IEPCOHAJIA
6 Tema 6. YpasieHne MOOMIBHOCTBIO 8 10 5 2 i _ 6 8
KaJIpOB, TPY0Basi Kapbepa.
Tema 7. Ouenka paboT U paOOTHUKOB 10 6 2 i i ) 6 6
7
8 | Tema 8 OueHuBaHHME W aTTECTALM 10 12 2 2 2 2 6 8
nepcoHasa
9. | Tema9. Pa3ButHe nepcoHaia B CHC-
TeMax npodhecCHOHATBHON OITOTOB- 8 10 2 2 - - 6 8
K1
10 | Tema 10. KapsepHble Llenu W IJIaHU- 8 10 5 2 2 2 4 6
pOBaHHE Kapbepbl
11.| Tewma 11. IIpodheccuonanpHas opueH-
Talus 1 BeIOOD podeccuut 8 8 2 2 - - 6 6
12.| Tewma 12. Cnennduka ynpaBieHHs
Kapbepou OTAEIBHBIX KaTETOpUH pa- 8 10 2 2 2 2 4 6
OOTHUKOB
13.| Tema13. MotvBawis ¥ CTUMYIIMPOBAHHES
Hepootaa 10 6 2 2 2 - 6 4
14 | Tema 14 Ynpagnenue paOodiM BpeMEeHEM
pab N 10 8 2 2 2 2 6 4
15| Tema 15. ®opmupoBanue Giaromnpu-
. 10 8 2 2 - - 8 6
STHBIX YCJIOBUH Tpyaa
16.| Tema 16. VYmpamieHue mpoIECCOM 10 6 5 ) ) ) 8 6
BBICBOOOYK/ICHHMS TIEpCOHAIA.
Bceero nmo nucnumimae 144 | 144 34 28 18 14 92 | 102
Kontpois 36 36
Uroro 180 | 180
4.2 Cooepotrcanue OucyunIuHbvl, CMPYKmMypuposannoe no memam (pazoe-
aam)

Tema 1. MeHeI:KMEHT NEPCOHAJIA, KAK COLMAJIbHAs CHCTEeMA.

OOmras xapakTepucTUKa IpeamMeTa Kypea «YmpasieHue nepcoHanom». Coaepxxanue u
3amaun Kypca. Teopernyeckne U1 METOL0JIOTMYECKHAE OCHOBBI Kypca. MeTobl ynpasiie-
HUSl TIepcOHa’IoOM. ['Jo0asibHble LenM TUCHMILIMHBI «YIIpaBiieHue mnepcoHaaom». Oc-
HOBHAas L€JIb YIPABICHUS IEPCOHAJIOM. 3a/ladyd YINpPaBICHUS IEpCOHAIOM. B3anmo-
CBSI3b CyOBeKTa W 00BeKTa ympasieHus nepcoHanoM. CyOBeKT ympaBieHHs MEepCOHa-
aoM u ero ¢yHKuH. OOBEKT ympaBieHHUS MEPCOHATIOM W ero (QyHKuuu. Mecto
«YTpaBlIeHUs] IEPCOHATIOM» B 3KOHOMMYECKON HayKe. DBOIIOLHUS MOJIXO/I0B B yIpPaB-
JIEHUH NEPCOHAJIOM OpPTraHM3alMK: KOHUENMS UCII0Ib30BaHUs pabodeil CHIIbl; KOHLETI-
LUl HAYYHOTO aJMUHHUCTPHUPOBAHMS; KOHLENLHS YIPABIEHUS YEIOBEUECKUMH PeECyp-
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caMH; KOHLEILHUS YIpaBiIeHUs 4eJIOBEKOM (repcoHanoM). ['ymMaHucTuueckas KOHIEI-
1Sl PYKOBOJICTBA COTPYAHUKAMH. TpyI0BbIe pecypchl U padoyas cujia Kak dKOHOMHUYe-
ckue kareropuu. [lonarue «nepcoHan opraHu3aumy.

Tema 2. PecypcHoe o0ecnieuyeHue ynpaBJieHUsl EPCOHAIOM

ConmanbHas cpefa GUpMbI KaK OKpY Karolle YeJI0BeKa YCIOBHSI €ro CyIIeCTBO-
BaHUs, (GOPMHUPOBAHUS U JEATEIBHOCTH Ha paboTe. J[MarHocTHUpOBaHUE COLMAIBLHOM
cpenbl GUpMBI Kak MPOIECC CUCTEMATUYECKOrO U MEPUOJAUYECKOTO UCCIEAOBAHUS €e.
ConmanbHoe pa3utue kojuiektuBa. CounanpHbie npuopuretsl MOT. Ilnan conumans-
HOT'O pa3BUTHS IIEpPCOHANA.

Cucrema ympaBieHus TpYJIOBbIMU pecypcamu. [ToHsTHE «collMambHOE yIpaBiie-
Huey. CouumanbHas CTpyKTypa mnepcoHana. Kiaccudukanus KaapoB MO YpOBHSIM
YIPaBIIEHUS, COTJIACHO JOJKHOCTH, MO CIEUHAIBHOCTH, 10 OTPACIsAM SKOHOMHKH, IO
yYacTUIO B MPUHSATUU U peaju3allid pelnieHuil. PykoBoauTen BBICIIETO, CPETHETO U
Hu3Mero 3BeHa. CrenuanucTbl U TeXHUYecKue ucnonHutenu. ConuanbHas CTPYKTypa
NepcoHajga B COOTBETCTBUM CO IITATHBIM PAacHHCAHUEM M KiaccU(pUKaTopoM mpodec-
cuit. [lonsTus «kBanudUKausgy, «CIEMHAIBHOCTBY, «mpodeccus». OdecniedeHue map-
KETHUHTa TepcoHalla 4elloBeYeCKUMHU pecypcamu. [IpuHIMIIBI MapKeTHHTa MepCOHaa.
DTanbl OCYIIECTBICHUS MAPKETUHTOBOM JESITEIIbHOCTH B O0JACTH YIIpaBJICHHs MEepCo-
HanoM. Mcrounuku nHdopmanyiv. AKTUBHBIE U MTACCUBHBIE ITYTH MOKPBITUS MTOTPEOHO-
CTH B niepcoHasie. ICTOUHUKH NIPUBJICUCHUS [TIEPCOHATIA.

Tema 3. KagpoBasi noJIMTHKA OPraHU3alMid.

KanmpoBbie Mepsl B pa3HBIX CTpAaTETHSX OpPraHHU3AIlMU. YCIOBUS pa3pabOTKH

KaJpOBOU IOJUTHUKU B CUCTEME KOMMEPUYECKOU AEATEIbHOCTH. DYHKIMU YIIPABICHUS
MePCOHANIOM B (pUpMax pa3BUTHIX CTPAH MUPA.
[lonsTre u nenb kaapoBor NoJUTUKU. CTpaTeruueckrue u TeKyIIue 3aJaHusi KaJpoBoi
nonuTuku. CpelcTBa peaiu3aluy KaApoBOW MOMUTUKH. KOMIUIEKCHBIA U CUCTEMHBIM
MOJXO0/ B YIPABJICHUU MepcoHaa. Tumbl KagpoBOM MONMUTUKU opraHusauui. [laccus-
Hasl, pEaKTUBHAsl, IPEBEHTHUBHAsA, aKTHUBHAsI, ABAaHTIOPUCTUYECKAsT KaJIpOBasi MOJUTHUKA.
OTkpbITass ¥ 3aKpbITas KaJpoBas MOJUTHKA. JTalbl CO3AaHUSl KaJpOBOU IMOIUTHUKH.
HopmupoBanus tpyzaa, nporpaMMUpOBaHUE, MOHUTOPUHT IiepcoHana. [lonsTue «crpa-
TETUYECKOE yIpaBJICHUE nepcoHanomy». [IpuzHaku crparernueckoro ynpasienus. [Ipu-
3HaKWd OMEepaTUBHOTO yrpaiieHus. CyIIHOCTh OOIIEH CTpaTeruu AesTeIbHOCTH Opra-
HU3aIUU. DTalbl CTPATETUYECKOr0 YIpaBieHUs. AHAJIN3 BHEIIHEH U BHYTpPEHHEHN cpe-
nel. OnpeneneHue Muccuu U ueneid. Beibop crpateruum opranuzanuu. VcnosHeHue
CTpaTeruu, OlleHKa U KOHTPOJIb BBITIOJIHEHHS CTpaTeruu. Buabl cTpaTeruil yrnpaBieHus
MEPCOHAIOM

Tema 4. IlnanupoBanue u GopMHUpPOBaAHHE MEPCOHAJIA

KanpoBoe miaHnpoBaHue Kak COCTAaBHAs 4acTh IJJAHUPOBAHUS Ha MPEANPUITHH.
Dtarbl KaJipoBOro MIaHUPOBaHUs: UH(GOPMALIMOHHBIN; pa3paboTka MPOEKTOB KaJApOBOTO
IUIaHA; TOHSATHE PELIEHUM; OnpeleieHue HEeOOXOAMMBIX 3aTpar; KaJIpOBbI KOHTPOJb.
HcxonHble naHHbIE Ul IUIAHUPOBAHHUS: PACCTAHOBOYHBIM COCTaB IIEPCOHAIIA; SBOYHBIN
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COCTaB NIEPCOHANA; CHUCOYHBIN cocTaB nepcoHana. [nannpoBanue noTpeOHOCTH PUPMBI
B IIepcoHasIe: pa3paboTKa MPOrHo3a oluiei MoTpeOHOCTH B MEPCOHANE B IJIAHOBOM Iie-
puoie; MPOrHO3 HAJMYHOrO OOECTEUYEeHUs KaJpoB; pacueT IJIAHOBOM IOMOJIHUTEIbHOM
notpedHocTH B nepcoHaine. IlnanupoBaHne 4uCIEHHOCTH pabouux MO TPyAO3aTpaTam
(TpynoeMKoCcTH) U 1o BbIpaOoTKe. Pacuer 4MCIeHHOCTH MH)KEHEPHO-TEXHHYECKHX pa-
OOTHMKOB M ciyxamux. VcxoaHble NaHHbBIE IS ONpEAETIeHHUs] YUCIEHHOCTH paboTHH-
koB. O0m1ast noTpeOHOCTh B CHEUANNCTAX U ciaykauux. /lonoaHurensHas noTpeOHOCTh
B kaapax. Co3gaHue 0a3bl JaHHBIX KBIM(UUIMPOBAHHBIX KaHAWJATOB JJs OTOOpA.
B3aumopelicTBue MeHemKepa Mo MepCoHaNy ¢ JUHEHHBIMU MEHeKepaMu OpraHU3ali.
Metoap! mpuBIeUeHUS KaHAUIATOB HA paboTy

Tema 5. yl'lpaBJIeHHe NMpoueccoM pa3sBuTHUA NEpPCoOHAa

CymrHocTh mporecca pa3BuTHs nepconana. Llenn un 3amaun mpodeccHoHaIbHOTO
pasButus nepcoHana. MakTopsl, BIUAIONIME HA (OPMUPOBAHHE TMOJUTUKH B OOJIACTH
pasBuTHs nepcoHana. Metoasl pa3zButus nepconana. Ilonstue «mpodopueHTams».
DOnemeHTHl npodopueHTanuu: npodguHpopmManrsd, NpoPKOHCYIbTAUU, TPOdOTOOP.
[Tonstue «npodobyuenue». Jramnel npogoldyuenus. Knaccupukauus ueneit npogpoOy-
yeHus. [Ipunuuner oOydeHus: B3pocibiX jrojaei. KoHiennus HenmpepbIBHOTO U Omepe-
xatoiero o0yuenus. [lepuunoe oOydeHue kak (HOpMHUpPOBAHUE 3HAHUW U HABBIKOB.
Bropuunoe oOyuenue kak nepekBanudukanus. @opmbl 00ydeHus:: 00yueHHe Kak Ie-
pexkBanmudukaius. @opMbel oOydeHHUs: oOydeHHe Ha pabodyeM MecTe; OOydeHHe BHE pa-
60Thl. Buibl 1 OCHOBHBIE METO/IBI POHECCHOHAIILHOTO 00YUYEeHHS KaJIpOB Ha MPeAIpu-
ATUU: YYEHUYECTBO; MPEABAPUTEIIEHOE 00YUCHHE; PENETUTOPCTBO M OOCYXKICHHUE; Tie-
PETOATr0TOBKA; IEPEeBOIBI U poTanus. Vcrmonp30BaHNe WHTCHCUBHBIX TEXHOJIOTHIA 00Y-
YEeHUs B MOBBIIICHWN KBaJIM(UKALMU MEpPCOHANA: KeHc-MeTOoll, JeJIOBbIE WUIPbI, MPO-
osemHoe oOydeHne. CriocoObI TIOBEACHUS MPOOJEMHBIX 3aHATHH: Crocod KoH(epeH-
LUU; TPYIIIOBOM COC00; UTPOBOM COC00; CIOCOO BBICTYIUIEHHSI; CTOCOO BOCIIPOU3BE-
JIEHUS;, CIIOCO0 MHIMACHTA; CIIOCO0 BBISABICHHUS AMOIUM; CIOCOO IMapajuielIbHON Juc-
Kyccud. MeTo/Ibl TEOpEeTHUECKOM MOArOTOBKH: CEMHUHAPHI; KYPChI IO MOBBIIICHUIO KBa-
TUQUKAIIK;, TPOTPpaMMHOE 00yYeHHe; TUCTAHIIMOHHOE 00ydeHue; oOydeHue 3a TpaHu-
1ei. TpeHUHTH U MOJIeTUpyeMoe 00yUeHHUE.

Tema 6. YnpaieHue MOOMJIbHOCTBHIO KaJIPOB, TPYA0Basi Kapbepa.

VYrpaBneHue ABMKEHHUEM IE€pCOHAsa: MOBBIIMICHHE (IIOHUKEHUE) B JOJKHOCTH;
IIEpEBOJI BHYTPH OpraHW3alliM, YBOJbHEHUsA. JlenoBas Kapbepa Kak WHIUBUIYaJIbHO
OCO3HAHHBIEC MO3UIMU TOBEICHUSI COTPYIHUKA OpraHu3aluu. Buabl 1€10BOM Kapbephl:
npodeccuoHanbHas U BHyTpUOpPTraHu3alronHas. HampaBieHus: Kkapbephl: BEpTUKAIBHOE;
TOPU3OHTAIBHOE U IIEHTpocTpeMuresbHoe. OCHOBHBIE KapbepHBIE MPOIECCHI: MpOrpec-
CUBHBIW, PErpeCCUBHBIN, JIMHEUHBIW, HETUHEWHBINA, MO CHOUpPAJIU, CTarHanus (3acToi).
Mogenu Kapbepbl: «TPAMIUIUHY, «JIECTHULIA», «3MEsI», «IIepernyThe». PaKToOpbl, KOTOPHIE
BIIMSAIOT HA pa3BUTUE Kapbepbl. DAKTOPBI TOPMOKEHHS. DTANbl KAPHEPHI U ITAIbI )KU3HU.
Bri6op kapbepsl. [Ipuniuns! kapbepHOro npouecca. KapsepHas crpaterust 1 KapbepHas
TakTuKa. [[maHupoBanue u pa3BUTHE Kapbephbl B COBPEMEHHOM opranu3zanuu. KiroueBbie
MOMEHTBI ~ Kapbepbl: TEXHUKO(YHKIIMOHAIBHBIN, YIpaBICHUYCCKUIA, TBOPUYECKO-
VHHIMATUBHBIA aBTOHOMHBIN; CIIOHTAaHHbIA. MOJIeNIb MApTHEPCTBA MO TUIAHUPOBAHUIO H
pa3BuTHi0 Kapbepbl. Onenka 3Q¢GEeKTUBHOCTH TUTaHA pa3BUTHS Kapbepbl. CocTaBlieHUE
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Kapbeporpammsl. IlnaHupoBanme M NMOArOTOBKA pe3epBa pykoBoaurenen. lcxonHbie
JaHHbIE U1 (OPMHPOBAHMS pe3epBa: NMPOPECcCHOHATBHBIA OTOOP; MOJENU paboUYnX
MecT; puinocopust IpeaAnpUsATUS; KaIpOBbIE Jejla COTPYIHUKOB; IITATHOE paCIUCaHHE.

Tema 7. Ouenka pador u pa0OTHHKOB.

AHalu3 pa3nUYHbBIX METOAMK OleHKU. OmnpeneneHue nopsjika MpoBEICHUS Olle-
HOK. AHanW3 WCIOJIb30BaHUS PE3yIbTaTOB OILICHOK. PaHroBwie u I'padudeckuie mIKabl
oreHku. [IpunynutensHas or6opoyHas orieHka. OIeHKa ¢ TIOMOIIBIO0 CUCTEM, OTAPAFOIIIXCS
Ha XapaKTepHbIE JINYHOCTHBIE uepThl. OrieHKa pabOTHUKOB MO pe3yibTataM Tpyaa. OneHKu
HAYaJIbHUKA CO CTOPOHBI MOUMHEHHBIX. OLIEHKA [0 KPUTUYECKUM CUTYAIUSIM U TEXHOJIOTUS
MaHEeJIbHBIX UCCIEIOBAHUM.

Tema 8. OueHnBaHHe U aTTECTAIUA IEPCOHAJIA.

CymniHOCTh TIOHATHS «OIleHKa» mnepcoHana. CriocoObl OIIEHKH MEepCcoHaja: OICHKa
MOoTeHIMaaa pabOTHUKA, OIEHKAa WMHAWNBUIYyAIBHOTO BKJIAIa, aTTecTalus kaapoB. Llemu
CHUCTEMBI OIIEHKH nepcoHana. Mcxoansie JaHHBIE ISl OLEHKH nepcoHana. OCHOBHBIC 3a-
JlauM OLIEHKHW TiepcoHasna. [lokasaTenu OlleHKH NepCcoHalia: BBHITIOJHEHUE HOPM BBIPaOOT-
KH; TIPOM3BOJAMTEIBHOCTh TpyAa; 3P (HEKTUBHOCTh TPY/Aa; KaU4eCTBO BBIMTOTHAEMON pabdo-
TBI; TPYJ03aTpaT MO KOJIMYECTBA OTPAOOTAaHHBIX UEJIOBEKO-9aCOB; JOTOJHUTEIbHBIE T10-
KazaTeiau. Buabl O1eHKH KOHKYPEHTOCIIOCOOHOCTH YeIOBEYECKUX PECYPCOB: MCUXOJIOTU-
gecKkas, ColMalibHas mpodeccuoHanbHas. MeTobl OIICHOK: aHKETHBIU, almapaTypHbBIH,
TecTOBbIN. Kputepun omeHKH COTPYIHHKOB (UPMBI: (haKTHUSCKHE MaHHBIC (BHEITHUI
BUJI, OJICXkK]Ia, IOBEJICHUE, MaHEPhI, MPOUCXOXKEHNEe, 00pa3oBaHue, KBaTu(dUKaIMs); UH-
TEJUICKT; 3aHSTHSI B CBOOOJHOE BpEMs; COOTBETCTBHE TPEOOBAHUSIM OpraHU3aIluU; MOTH-
BallMsl CTPEMJICHHE K BBIMOJHEHUIO padOTHI; ycepaue, SHTy3ua3M. OnpenesieHne WHIU-
BHUJIyaJlbHOW 3HAaUMMOCTH paboTHHUKOB. HopmupoBanume Tpynaa. CpoKH OCYIIECTBIICHHS
OIICHKU TIepCOHANA: €KEITHEBHO, IEPHUOIUUECKU. OCHOBHBIE HEJOCTATKHU Mpollecca OIeH-
KM TniepcoHania. TpamuimoHHas atrtectarus. [lopsok W 3Tanbl MOBEICHUS aTTECTAIllUU
MEHEPKEPOB U CIICIIMATUCTOB.

Tema 9. PazBuTune nepconajia B cucreMax npogeccMoHaIbHOI MOATOTOBKHU

YpoBHU NTpodeCcCHOHATBEHOTO 00yUeHHs] paOOTHUKOB. AHAIU3 0COOCHHOCTEH TO-
TOTOBKH Pa3JIMYHBIX MPOGECCHOHATBHBIX TPYII paOOoTHUKOB. CHCTEMBl Pa3BUTHS IEp-
coHaya opranuzanuu. OnpeaeneHne CyT CUCTEMBI TOBBINICHUs KBanudukaruu. OneHka
pa3BUTHUSI CUCTEM MOATOTOBKH U MEPENOATOTOBKM KaJApoB Ha mepcrekTtuBy. Cucrema
npodeccruoHaNbHON TOATOTOBKH B Poccuiickoit denepanuu

Tema 10. KapbepHble neiu v IVIAHUPOBaHNE KAPbePbl

AHanu3 NpUMEHMMOCTH M 3HA4YEHHs TEOPUH YEJIOBEYECKOro Kamurtana Jjisl WHIUBU-
NyalbHOTO yrpaBieHus Kapbepoi. [IpobremMbl MOCTaHOBKM KaphepHBIX IieNiei paboTHHU-
KOB. JloIrocpouHble U CpeTHECPOUHbIE LIENIN Kapbepbl. MEeTOANKN MHINBUYAIbHOTO T1Ia-
HUPOBaHUS Kapbepbl. TeopHsl 4eloBEYECKOTO KamluTajla W WHAMBUAYalIbHAas Kapbepa.
Craauu Kapbepsl U 3a1pockl paOOTHUKOB

Tema 11. [IpodeccnonanbHas opueHTanusi M BbIOOP npodeccuu
AHanu3 npo¢ecCuOHAIbHBIX METOJIMK, IPUMEHIEMBIX B IPAKTUKE OLIEHKHU U Ca-
MOOIEeHKH. [IpHHIUIIBEI paccMOTpeHUsT OOIENPUHATHIX MOHATHH «Ipodeccus», «cre-
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[UABHOCTEY, «KBaIM(UKAIUA». AHATU3 MPOUEAYpHl MPO(HEecCHOHATBHOTO BHIOODA.
Cocragienue anropuTMa GOpMUPOBAHUS YCIICITHON Kapbephl

Tema 12. Cnenuduka ynpasjieHusi Kapbepoil OTAeJbLHbIX KaTeropuii pador-
HHUKOB

Oco0eHHOCTH YIpaBlIEHUS! Kapbepoil pyKOBOIAMMX PaOOTHHUKOB. OcoOEHHOCTH
ynpaBiieH4ecKoro Tpyaa. OmnpeneneHue NOHITHS «PE3EpB YNPaBICHUYECKUX KaJpoB» U
pabota ¢ HUM. OCOOEHHOCTH BBOJA B JOJDKHOCTh PYKOBOJIUTENS. AHAIN3 HEOOXOAUMO-
CTH U BO3MOXKHOCTH JlajbHENIIeH paboThl ¢ PYKOBOAMUTEISIMU CIIYXkO MO yNpaBJICHUIO
nepcoHanoM. Kanposslii pezepB u padora ¢ HuM. Cnenuduka yrnpaBiaeHUs] Kapbepoi Mo-
JOJBIX CIIELHUATIUCTOB.. AHAJIN3 KOMIUIEKCA STUYECKUX MPOOJIEM B MOJIOAEKHOHN cpeje,
CBSI3aHHBIX C KAphEPHBIMHM OXHJAHUSAMH.. DTHUECKUE MPOOJEMBl Kapbepbl MOJIOJBIX
cnenuanuctoB Kapbepa >keHIIMHBI- cienuduka u npoOieMsl pa3putus. OpraHuzanuoH-
HbI€ MOMEHTBI Pa3BUTHUSl Kapbephl KeHIIUH. [IpuunHbl cienuuku KapbepHBIX MpoLec-
COB Yy JKEHIIMH-MeHeMKepoB. OpraHM3allMOHHBIE MOMEHTBHI MOJAIOTOBKHM JKEHIIUH Ha
yIpaBJieHYECKUE JOKHOCTH.. IIpobimemMbl pa3BUTHS Kapbepbl >KEHIIMH-MEHEIKEPOB.
['ennepHbIE acEeKTHI pa3BUTHs Kapbepsl. [ eHaep, TeHaepHbIe poiau U cTepeoTunsl. ['eH-
J€pHbIE OCOOEHHOCTH MOTHBAIlMU JTOCTHKEHUS U KapbEepHBIX OpHeHTaluil. I'eHaepHbie
aCIEKThl JUAEPCTBA U PYKOBOJACTBA. M3MEeHEHME reHIepHbIX IpaHull. V3MeHeHue reH-
JIEPHBIX KOHTPAKTOB B IOCTCOBETCKUN MEPHOI.

Tema 13 MoTuBays ¥ CTUMYJIMPOBAHNE MIEPCOHAIIA

MotuBanysi Kak COBOKYIHOCTh NOOYKJIAIOIIMX BHYTPEHHUX M BHEUIHUX JIBUXKY-
X cuil. BHyTpeHHsIsl perynsiius TpyJ0oBOTO MOBEACHHUS; PACTIONOXKEHHUE; YI0BIETBOPEH-
HOCTh pabOTOM; MPHUBEPKEHHOCTh (UpPME; IIEHHOCTH; MPUHIMIBI. CHUCTEeMa MOTHBAIUU
TpyZaa. Mcnonp3oBaHne Teopuy MOTUBALMU B yIIpaBlieHUU niepcoHanoM. CoaepkareinbHble
Teopun motuBanuu. Mepapxus norpedbHocreit no A. Macioy. @usuonoruyeckue notpeo-
Hoctu. [loTpebHocTn B Oe3onmacHocTH. IloTpeOHOCTH B MPUHAMICKHOCTH K COIHMATBHON
rpynne. [lorpe6HOoCTh B yBakenuu. [loTpeOHOCTH B camoyBaxkeHuu.Moienb mpruoOpeTeH-
HbIX notpebHoctert [[. MakKnennanna. JIsyxdakropuas moaens ®. I'epudepra. Ilpornec-
cyalibHble Teopun MoTuBauuu. Teopus oxupanuii B. Bpyma. Teopust cnpaBeqinBoCTH.
KommiekcHas nmpoueccyanbHast Teopust motuBauuu [loprepa — Jloynepa. CymHocTs Mo-
TuBauM Tpyna. llpomecc MoTuBanuu: MOTPEeOHOCTH, IEJIEHANPABICHHOE MOBEICHHE,
ynoBieTBopeHue norpedHocreit. [lcuxopusnonoruueckre ocoOEHHOCTH YenoBeka. Mare-
puanbHast MmotuBarus. MopanpHas MoTuBanus. Pa3zpaboTka 3ppeKTUBHBIX TOOMIPUTETH-
HBIX cucteM. KpaTkocpodHsle U JOJArocpouHble noompeHus. Hag0aBku kak moouipeHue.
Harpaxzaenue Benymumx coTpyaHuKoB. [IpoGnembl pa3paboTku cucTeM MOOUIpeHus. Yda-
CTHE COTPYAHHMKOB B MPUHATUH pElICHUN U B yrnpaBieHuu. COBpeMEHHbIE TEOPUH TPYI0-
BOM MOTMBalM{. 3HaY€HUE TPYJI0BOM MOTHBALIMU JJIs BO3JECHCTBUSA HA TPYAOBOE MOBEJIE-
HUE JIIOJICH.

Tema 14 YnpasiieHne padouuM BpeMeHeM pa00THHKA

Pabodee BpeMst kKak OCHOBA OTIpE/ICTICHHS MOTPEOHOCTH B IepcoHasie. BapuaHThl
WCIIOJIb30BaHMs pab0ovYero BpEMEHU: CBEpXypouHas paboTa, cMeHHasi pabora, paboTta B
pexxume ruOkoro pabodero BpeMeHH, paboTa Ha YCJIOBHSX JIM3UHTA MEPCOHAJA, BpE-
MeHHas pabora, Opuraanas pabora, HeToJaHOE pabouee Bpemsi, HajoMHas padbota. [Ipe-
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MMYIIECTBAa U HEJOCTAaTKA BapUaHTOB HCIOJb30BaHUsl pabouero BpemeHu. Omnpenerne-
HUe (oHIa paboyero BPEMEHH; CPEIHErofloBas YHCICHHOCTh Pa0OuyuX; KOJIUYECTBO
OTpabOTaHHBIX JHEH M YacoB 3a roJl OHUM pabouuM. OCHOBHBIE (PAKTOPHI IIAHUPOBA-
Hus paboudero BpemeHu. Knaccudukanus 3arpat pabodero BpeMEHH 0 OTHOLLEHUIO K
TpeM 3JIEMEHTaM MPOU3BOJICTBEHHOIO Mpoliecca: MpeaAMeTy Tpyaa, paboTHUKaM U 000-
pynosanuto. llenonHeBHbIE 1 BHYTPUCMEHHBIE IOTEpU paboyero BpemeHu. Hempous-
BOAMTEIBHBIE 3aTPAThl pabOuYero BpEMEHHU U UX COKpauleHue. Merozasl yuera pabodero
BPEMEHU: XpOHOMETpax; Gororpadus paboyero BpeMeHu; GoToXpoHOMETpax. MeTo-
1Bl TUTAHUPBOAHUs pabodero Bpemenu: npuHuun Ilapero, ananuz ABC, npunuun Oii-
3eHxayepa.

Tema 15. ®opmupoBanue 01aroNpUATHLIX YCJI0BHI TPyaa

Apnanrtanusi Kak mpolecc B3aMMHOI0 MPUCIOCOONeHHUs pabOTHUKA M OpraHu3a-
WU, ACIHEKTHl aJanTaluu: MCUXO(PU3UOIOTHUYECKUI; COIMAIbHO-TICUXOJIOTHYECKUM;
npodeccuoHaNbHBIN; OPraHU3alMOHHBIN. JTanbl alalTallid U UHTETPALUUA: O3HAKOMHU-
TEJIbHBIN; ACCUMWJIALIMS;, TEPEXO0] K CaMOCTOATENBHOM NESITEIbHOCTH; IMOJHAS CaMo-
CTOSITEILHOCTh; MACHTU(UKaIMA. Mojaenb B3auMOJEHCTBHUS YEIOBEKAa M OpraHu3allu-
OHHOTO OKpykeHus. [IpoGnema ycTaHOBIEHUSI B3aUMOICHCTBHSI YeJIOBEKA U OpraHu3a-
IIMOHHOTO OKpYykeHusi. OOydeHre Mpu BXOXKACHUH B OpraHu3anuio. BnusHue opraHu-
3allMHd HA MPOLECC BXOXKICHUA. 3aaui OpPraHU3allMy Ha HTaIle BXOXJICHHS HOBOTO pa-
OOTHUKAa B OPTaHU3AIIMOHHOE OKPYKEHHE: Pa3pyIIUTh €ro CTapble IMOBEIACHUECKHE
HOPMBI; 3aMHTEPECOBATh €r0 B pabOTe OpraHu3alliy; IPUBUTH €My HOBbIE HOPMBI I10-
BeJicHUA. Pa3BuTHE 4yBCTBA OTBETCTBEHHOCTH MEPE OpraHU3alMend. 3aBepIICHHUE MPO-
11ecca BKIFOUYECHHS] HOBOTO YEJIOBEKA B OPTaHM3aLMI0. Y CBOEHHE HOPM M LIEHHOCTEH Op-
TaHU3aIlUU HOBBIM cOTpynHUKOM. [ToHsiTHE «opranu3aius Tpyna». Obecrneuenue 6€30-
MacHBIX ycioBuid Tpyaa. Knaccudukanus yclioBui Tpyna: MpOU3BOJCTBEHHBIC, CaHU-
TapHO-TUTUEHUYECKHE; TICUXO(PU3UOIOTHYECKHE; ICTETHYECKUE; coluaabHbie. Da3bl
TPYJIOCTIOCOOHOCTH YEJIOBEKa: CTAHOBJICHUE; Pa3BUTHE; PACIIBET; 3aTyXaHUE; MpeKpa-
mierre. CTeneHn yrpatbl pabOTOCIIOCOOHOCTH: BpeMeHHasl; ycToluuBas; nojHas. Oc-
HOBHBIE (DaKTOPHI TPOU3BOJCTBEHHON CPEIBI.

Tema 16 YnpasJiieHue npoueccoM BbICBO0OKACHHS NTEPCOHAJIA.

TpynoBoil 10oroBop, Kak OCHOBHOM JTOKYMEHT IIpoliecca YHIpPaBICHUs MEPCOHAIOM.
[Tonarue «mpaBocyOBeKTHOCTHY. KoHTpakT, kak (opma TpymoBoro goroopa. Cpoku
TPYAOBOTO A0roBopa. Bumel TpymoBoro noroBopa: OecCpOYHBIM, Ha OIpPEAETICHHBIN
CPOK, YCTaHOBJICHHBII MO COTJIACOBAHHIO CTOPOH, 3aKIFOYaEMbIM Ha BPEMS BBHITIOJTHCHHUSI
omnpezeneHHoi paboTel. [IpaBa u 06s3aHHOCTH COOCTBEHHHKA IO TPYIOBOMY JOTOBOPY.
[IpaBa u 06s13aHHOCTH pabOTHUKA MO TPYIOBOMY J10T0BOpY. O0s3aTeNbHBIEC YCIOBUS KOH-
TpaKTa: CpPOK €ro JeHCTBUS; MpaBa U 00S3aHHOCTU CTOPOH; OTBETCTBEHHOCTH CTOPOH. ['a-
PaHTUM TIPU 3aKITIOYCHUW, U3MEHEHUHU W TIPEKpaIlleHHH TPYJI0BOTo aoroBopa. [loHsTue
«HE0OOCHOBaHHBIN 0TKa3y». [Iporeaypa 3akmroueHre TpyaoBoro 10rosopa. OCoOEHHOCTH
3aKJIFOYEHUsI TPYJAOBOTO J0roBopa ¢ (prusndeckum oM. Perucrpanust Tpy1oBoro aoro-
Bopa. CyIHOCTh ¥ (DYHKIMU KOJUIEKTMBHOTO A0roBopa. Cdepbl 3aKII0YeH s KOIJICKTUB-
HOro g0oroBopa. CTOpOHBI KOJIJIEKTUBHOTO J1oroBopa. Colep)kaHue KOJUIEKTHBHOTO JIOTO-
Bopa. KosiekTiBHBIE IeperoBopsl, pa3paboTka 1 3aKII0YeHHE KOJUIEKTHBHOTO JI0TOBODA,
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OTBETCTBEHHOCTH 3a €ro BbINOJMHEHUE. [Iponenypa 3akimo4eHuss U perucTpaluy KOJUIEK-
TUBHBIX JOTOBOPOB.

4.3. Conep:xkanue NpaKTHYECKHX 3aHATHII (09Has (opMa 00yUeHHs)

Tema 1. MeHeKMEHT TIepCOHAIIA, KaK COIMAIbHAs CUCTEMA.
1. OOmas xapakTepuCTHKa MpeaMeTa Kypca «YTpaBieHus! repcoHanomM». YenoBek Kak 0O0BEKT MEHEMK-
MEHTa IepcoHanma  °
2. DBomouus KOHUENIMHA ynpasieHus nepconana. CoBpeMeHHbIE HANPaBIICHHUs Pa3BUTHS YIPaBJICHHS
MEePCOHATIOM
3. TocymapcTBeHHOE yrpaBieHHE TPYIOBBIMU pecypcamu B PO
OCHOBHBIE TIOHATHS YIPABJICHHS ITEPCOHAIIOM: TPYIOBBIE PECYPCHI, paboyast crja, IepPCOHal, KaJphl
OpraHH3alNY.

Tema 3. KagpoBasi monuTrKa opranu3anuil
Crparterus u MoJMTHKA YIIPAaBIEHUS IEPCOHATIOM

2. Cnyx0bl TIepcoHasa: BUABI U (QYHKIIUU

3. KagpoBoe 1en0onpou3BoACTBO B OpraHu3aliu
4. KanpoBas moguTHKa B CTpaHax ¢ pa3BUTON IKOHOMHUKOM

Tema 4. [InanupoBanue u (GOpMUPOBAHUE MTEPCOHANA

CyIIHOCTD 1IENH U 3a7]aui KaJPOBOTr0 TUTAHUPOBAHUS
2. Metonpl mIaHUPOBAaHUA MOTPEOHOCTH B Kajapax. dakTopsl, BIUsSHEE Ha OyAyIne MOTPeOHOCTH B
TepcoHaIe.
3. Omnpenenenue MOTPEOHOCTH B IMEPCOHANE, YHUCICHHOCTH IEPCOHANa, 3aTpaTr, HEOOXOIUMBIX IS
o0ecrnedeHus: OpraHu3aui KaJpamu.
4. BaytpudrpMeHHOE COIMATbHOE TUTAHHPOBAaHUE

Tema 5. YnpasiieHre OpolLeccoM pa3BUTHS MEPCOHAJIA
1. CymHocTh npodeccnoHaNbHOTO pa3BUTHs Niepconana. [IpodopueHranms.
2. TIpodeccronansHoe 00ydeHHe BaKHOE CPEICTBO MPO(GECCHOHAIEHOTO Pa3BUTHS
3. Meroasl nmpodoOydeHns nepcoHana

Onpe/elieHne MHIUBUAYAIbHOM COOCTBEHHOCTH pa0OTHHKA

Tema 8 OrieHMBaHUE U aTTECTAIMS TIEPCOHATA
1. Copepxanue, 331a94 ¥ OCHOBHBIE MTOJIXOBI K OIIEHKE Pa0OTHI IepCcoHala
2. Arrectanus nepcoHaia. Busl arTecranuu.
3. HerpaauunoHHbIC TOAXO0/IBI K OIICHKE ITePCOHAIA.

JlenoBas onieHKa KayecTBa 4eJIOBEUECKUX PECYPCOB

Tema 10. KappepHble €M U IJIAHUPOBAHUE KapbePhl

CyIIHOCTh MOHSTHSI, THITHI U PAKTOPBI KAPbEPhl. JTaNbl KAphePhI U ATAIIbI KU3HH.

2. Be16op Kapbepbl. IPUHIUIIE YIPABICHHS U TUIAHUPOBAHUS KapbepHOU CTPaTEeTHH.
3. TexHoJIOTUs YIpaBIEHUS KapbEePOH.

4. ®akTopHI ycrexa pa3BUTHS Kapbephl.

Tema 12. Crienurka yrpaBieHUs: Kapbepoil OTJENbHBIX KaTETOPHid paOOTHUKOB
1. OcoGenHoctu ympaBieHYECKOT0 Tpyna. OcoOEHHOCTH YNpaBJiICHUS! Kapbepol PYKOBOISIINX
PabOTHUKOB
2. Ormpenenenrie TOHATHS «Pe3epB YIPABICHYECKUX KapOB» H Pad0oTa ¢ HUM.
3. OcobeHHOCTH BBOJIA B JIOJDKHOCTD PYKOBOJIUTEIIS

Tema 13. MoTuBaLMs 1 CTUMYJIMPOBAHKE TIEPCOHATA

1. Teopuu MoTHBaLH

2. PyKoBOJCTBO MepCOHAIOM M MOTHBAIHS TPYJIa
MoTuBauus TpyJOBOTO MTOBECHHS PaOOTHHKA

Tema 14 Ynparmenue pabounM BpeMeHeM pabOTHHKA
1. Pabouee BpeMs 1 HAIIPABJICHUS €T0 UCIIOIH30BAHUS.
2. Mertojp! yuera ¥ TNIaHUPOBAHUSI UCTIONB30BaHHS Pab0Overo BpeMeHH.
3. PesepBrI ucnionp30BaHus pabouero BpeMeHH.
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[Tyt noBsiieHust 3¢ HEKTUBHOCTU HCIIOIB30BAHHUS TPYAOBOI'O BpEMEHH Pa0OTHHKA

4.4. Conep:kanue caMOCTOSATEJIbHOI pPadoThI

Tema 1. MeHeKMEHT TIepCOHAIIA, KaK COIMAIbHAs CUCTEMA.

1. YipaBieHue nepcoHanoM B CTpaHAX MUPA
2. PoiHOK Tpyna B PO
3. Meronosiornyeckne OCHOBBI AUCLUILIMHEI «Y IPaBICHUE IEPCOHATIOMY

Tema 2. PecypcHoe obecrieueHre yrpaBieHus TIepCOHATIOM

1. MapkeTuHT TIepcoHajia B yCIOBHSX PHIHOYHON SKOHOMHKH. VICTOYHHMKH MTOKPHITHS MOTPEOHOCTEH B
repcoHare.

2. ®opmupoBaHUEe KOJUICKTHBA OPraHU3aIlluu

3. ConuanbHO-TICHXOJIOTHYECKUI KJIMMAT B KOJJICKTHUBE

4. DTHKa JENOBOTO OOIICHHS

Tema 3. KagpoBas nonutrka opraHu3ariuii

1. KagpoBast mojauTHKa opraHu3anuit
2. HampasneHust KapoBOTro IIaHUPOBAHHUS
3. OmnpeneneHue YUCICHHOCTH PabOYNX HA MPEINPHATHN

Tema 4. [InanupoBanue U GOpMUPOBAHUE MTEPCOHANA
1. . IInaampoBanue HabOpa mepcoHaIa

2. [IpodheccroHanbHEIN TOAOOP KaAPOB

3. Opranuzanus npodeccuoHaIBsHOro 0TOopa

Tema 5. YrpaBieHue mporeccoM pa3BUTHS IIEpCOHANA
4. CymHocTb podeccHoHaIbHOTO pa3BUTHs epcoHana. [IpogopuenTanus.
5. TlpodeccruonanbHoe 00yueHHE BaKHOE CPEACTBO MPOGECCHOHAIBHOTO PAa3BUTHS
6. Meroasl nmpodoOydeHHs epcoHana

Ormpenenenne MHIUBUAAYaIbHOW COOCTBEHHOCTH Pa0OTHHUKA.

Tema 6. YpapiieHue MOOHJIBHOCTBIO KaJpOB, TPYI0Bas Kaphepa.

1. CymHOCTb MOHSTHS, THITHI B (DaKTOPBI Kapbepbl. DTAITbl Kapbephl U STaIlbl )KH3HU.
2. Be16op kapbepbl. IPUHIMIIBI YIPABICHUS U TUNIAHUPOBAHUS KapbepHO CTpaTeTHH.
3. TexHoNOTHA yIPaBICHUS KapbEePO.

Tema 7. Ouenka pabot u pabOTHUKOB

1. TpunynurenbHas 0TOOPOUHAS OICHKA.

2. OreHKa C MOMOLIBIO CUCTEM, OIUPAIOLIMXCS Ha XapaKTEPHbIE JMYHOCTHBIE YEPTHI.

3. OueHka pabOTHHUKOB I10 Pe3yJIbTaTaM TPyZa.

OlnieHKH HAYaTbHUKA CO CTOPOHBI MTOYMHEHHBIX. OIIeHKa 110 KPUTHYECKUM CHTYAIUSIM W TEXHOJIOTHS T1a-
HEJTbHBIX UCCIICA0BaHUN

Tema 8 OnieHnBaHuE U aTTeCTalUs IEPCOHANA
1. TlpodeccronanbHas MOAroToOBKa nepcoHana. @opmel mpodoOyueHus.
2. ConeprkaHue, 3a1a4i 1 OCHOBHBIE TIOJIXO/IbI K OIIEHKE pabOThI IIepCcoHalia
3. Arrecranus nepconana. Busl aTrectanum.

Tema 9. Pa3zButne nmepcoHana B cucTeMax mpodeccHoHaIbHOM MOATOTOBKH

1. VYposHH npodeccnoHalIbHOT0 00y4eHUs! paOOTHUKOB.

2. AHanu3 0coOeHHOCTEH TOATOTOBKH PAa3IUUHBIX MPOPECCHOHANBHBIX IPYI pAOOTHUKOB
3. OnpenaeneHne CyTH CUCTEMbI TIOBBIIICHUS KBaTU(PUKAIMH

Tewma 10. KapbepHble 11eN11 1 ITTaHUPOBAHUE KaphEPBI
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1. TIpoGneMbl MOCTAHOBKHU KaphepHBIX Liejieil pAGOTHHKOB.
2. JlonrocpodHkIe U CpeHECPOYHBIE TSI Kapbephl.
3. Crannu Kapbepsl U 3aIPOCHl pAOOTHHKOB

Tema 11. [IpodeccronanbHas opueHTanus 1 BEIOOp nmpodeccun
1. Awmanms npodeccHOHATBHBIX METOMK, MPUMEHSAEMBIX B IPAKTHKE OIIEHKU M CAMOOLICHKH.

2. TIpuHIMIIBI PACCMOTPEHHS OOLIEHPUHSATHIX TIOHATHH «IPO(ECCHs», «CTEHUATBHOCTEY, «KBATHPHU-
KaLus».

3. Awuanus npoueayphl HpoeccCHOHATBLHOTO BEIOOPA.

Tema 12. Cnenmduka ynpaieHus: Kapbepoi OTACIBHBIX KATeropuid pabOTHUKOB
1 .OcobGeHHOCTH yIpaBIeHHs Kapbepoi pyKOBOIIIINX PAOOTHIUKOB

2. Kanpossrii pezeps u pabota c HUM.

3. Cneuunguxa ynpasieHHUs Kapbepol MOJIOJIBIX CIIEIHATNCTOB

4. TlpoOGieMbl pa3BUTHS Kapbephl )KCHIITMH-MEHEKEPOB.

5. TennepHbIe acreKThl pa3BUTHS Kapbephl.

Tema 13. MotuBarms 1 CTUMYJIUPOBAHKE TIePCOHATIA
1. MOTI/IBaHI/Iﬂ KaK COBOKYIIHOCTH HO6y)KILaIOH_[I/IX BHYTPCHHUX W BHCIIHUX ABWKXYIIUX CHUJI.

2. BHYTpeHHSs peryJisius TPYI0BOrO TIOBEICHHS; PACTIONOKEHHE; YOBIETBOPEHHOCTh PAOOTOIl;
MPUBEPKEHHOCTH (PUPME; ICHHOCTH; TIPUHIIUTIBI.

3. Cucrema MOTHBAlUK TPY/a.

4. HVcnons3oBaHue TEOPUH MOTUBALUHK B YIIPABIECHHH TIEPCOHAIIOM

Tema 14 Ynpasnenre pabourM BpeMeHeM padOTHHKA

1. PaGouee BpeMsi Kak OCHOBA ONpeeicHHs TOTPEOHOCTH B TIEpCOHAJIE.

2. BapuanTsl ucTioNb30BaHus paboOvero BpEMEHH.

3. Omnpenenenne ponma pabouero BpeMeHH!; CPEAHETO/I0BAsI YUCIIEHHOCTh PA00YUX; KOJIMYECTBO OT-
paboOTaHHBIX JHEH U 4aCOB 3a I'0Jl OJJHUM PabOurM.

4.  OcHoBHbIE (PaKTOPHI TNIAHUPOBAHUS pab0OYET0 BpEMEHH

Tema 15. ®opmupoBanue 6J1arONPUATHBIX YCIOBUH Tpyaa
1. Apnanrauus kak mporecc B3aMMHOTO MPUCIOCOOIEHUs pabOTHUKA M OpraHU3aLkH.

2. ACIeKTHI aJIanTaluH: MCUX0(U3NOIOTUIECKHIA; COIMATBHO-TICHXOJIOTHIECKHIA; TPO(ECCHOHATb-
HBII; OpraHu3aluOHHBIN

3. Drarmbl agantanuu u WHTETPaIny.

4. Mopens B3auMOIeiCTBYS YeI0BEKa ¥ OPraHU3ALUOHHOTO OKPYKEHHUS.

Tema 16. YnpasieHue mporeccoM BEICBOOOK ICHHUS IMEPCOHAA.

1. Tpynosoii 1oroBop, Kak OCHOBHOI IOKYMEHT IIpOIIeCcca YIIPaBIeH s MEPCOHAIOM.

2. TlonaTHe «IpaBOCYOHEKTHOCTEY. KOHTpAKT, Kak (popMa Tpy10BOrO J0roBOpa.

3. Tlpasa u 06s3aHHOCTH COOCTBEHHMKA 110 TPYAOBOMY J0roBOpY. IIpaBa n 00A3aHHOCTH PabOTHUKA MO

TPYAOBOMY JIOTOBOPY
4. OcoGeHHOCTH 3aKIIIOYEHHS TPYI0BOIO JOrOBOPA C (PU3MUECKUM JIULIOM.

5. Perucrpanus TpynoBoro 10roBopa.

6. CymHOoCTh M GYHKIIUH KOJUIEKTHBHOTO JToroBopa. IIporenypa 3akimodeHus U perucTpayu
KOJUIEKTUBHBIX IOTOBOPOB.

5. KoHTpoJIb Ka4yecTBa OCBOCHHS JMCIUIIIHHBI
Texyiuit KOHTPOJIb U MPOMEXKYTOUHAS aTTECTAllUsl OCYLIECTBIISIOTCS B COOTBETCTBHUHU C
«ITonoxxeHueM 0 TEKyIIeM KOHTPOJIE YCIIEBAEMOCTH M MPOMEXYTOYHON aTTeCTalluy 00yJaronmX-
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csi B ABTOHOMHOH HeKoMMepueckoil opranmzanuu «OOpa3oBarelibHAasi OpraHM3alMs BBICIIETO
00pa3oBaHUs» «Y HUBEPCUTET IKOHOMUKH U YIIPABICHUSD.

Bun nmpomexxyTodHo# arrecranuu — 3k3aMeH. PopMa IPOBENECHUS POMEKYTOYHOU aT-
TECTallM1 — NMCbMEHHBIN 3K3aMEH.

@OH/1 OLIEHOYHBIX CPEJCTB 110 JUCLMINUIMHE IPUBEIEH B IpuiioxeHuu K PIIJI

6. YueOHo-MeTOAMYECKOE 00ecneuyeHne JUCITHIIINHEI
1. Unxuesa J[.M. Ynopapienue rnepcoHaioM OpraHU3allih: METOAMYECKHUE PEKOMEH1a-
1y K cemuHapckuM 3ausatusaM /  JI.M. UmxueBa — Cumdepomnons: AHO «OOBO» «YHusep-
CUTET SKOHOMMKHU U yrpasieHus», 2022. — 32 c.

2. Nnxuesa JI.M. YnpasieHue MmepcoHaOM OpraHU3AIMH: METOJIUYECKUE PEKOMEH1a-
[[UU 10 OPTaHHU3AIUH CaAMOCTOSTEILHON PabOThl CTYIEHTOB / J.M. UnxueBa — Cumdepo-
nosib: AHO «OOBO» «YHuBepcuTeT 3KOHOMHUKH U yIipaBiieHus», 2022. — 32 c.

7. llepeyeHb OCHOBHOII M 10NOJTHUTEIbHOM y4eOHOI JUTEpaTyphl, HEOOXOIUMOIi 115 Oc-
BOCHMS AU CHMILIUHBI
@) OCHOGHAA yueOHan numepamypa:

4. Enxun, C. E. Ynpasnenue nepcoHajgoMm opranuzaiuu. Teopus ynpaBieHuUs yenoBe-
4ecKuM pasButueM : yaeonoe nocodbue / C. E. Enxun. — Caparos : Aii [Ilu Ap Meaua, 2019.
— 236 ¢. — ISBN 978-5-4497-0202-9. — Texkcr : anekrponnbiii // IPR SMART : [caiiT]. —
URL.: https://www.iprbookshop.ru/86681.html

5. Ky3pmuHOB, A. B. YnpaBieHnue nepcoHanoM opraHu3aliy : METoAndeckoe nocodue
/ A. B. Ky3pmMuuoB. — Cumpeponons : YHUBEPCUTET 3KOHOMHKH U yrpaBneHus, 2019. — 135
c. — Tekcr : onekrponnsii / IPR  SMART : [caiitr] — URL:
https://www.iprbookshop.ru/89499.html

6. [Tan¢punosa, O. B. YnpasieHue nepcoHaloM: OCHOBBI TEOpUH : yueOHOE rocodue /
O. B. [Tan¢unosa. — PocroB-Ha-/loHy : JIoHCKO# rocy1apCTBEHHBIH TEXHUUECKUH YHUBEPCH-
teT, 2020. — 56 ¢. — ISBN 978-5-7890-1842-2. — Texkcr : snextponHsiit // IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/118110.html

0) OononnumenvHan yueonan tumepamypa:

7. MasunkuHa, E. W. UckyccTBo ycnemHoil npe3eHtanuu : npaktudeckoe nocoodue / E. M. Ma-
3unkuHa. — 2-¢ u3a. — CaparoB : Al [Tu Op Menua, 2019. — 151 c. — ISBN 978-5-4486-
0469-0. — TexkcT : 2meKTpOHHBIHN // DnekTpoHHO-0nbMMoTeuHas cuctema IPR BOOKS : [caiit].
— URL: http://www.iprbookshop.ru/79633.html

8. I'muxk, /1. . DddexTuBHas padoTa ¢ mepcoHaIOM : pakTuieckoe mocooue / 1. U. Tmuk. —
2-e u3n. — Caparos : Aii [Tu Op Menua, 2019. — 144 c. — ISBN 978-5-4486-0472-0. — Tekcr
: anekTpouHbIi // IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/79699.html

9. . Macanosa, I0. A. IHHOBaIlMOHHBIE TEXHOJOTUHU YIIPABJICHUS MEPCOHAIOM : y4yeOHOe TO-
cobue / FO. A. MacanoBa. — Mocksa : At [ITu Ap Menna, 2021. — 323 ¢c. — ISBN 978-5-4497-
1161-8. — Tekcr : ouekrponnsni // IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/108225.html

8. [lepeveHb pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHHUKAIMOHHOI ceTH « AHTEepHeT», He-
00X0IMMBIX /115l 0CBOCHHUS IUCUMUILINHBI
1.  UudopmanmnonHo-npaBoBoii moptan «'apanty»: ourmansabii cadt. — URL:
http://www.garant.ru — TekcT: aIeKTPOHHBIH.
2.  Uudposoii oOpazoBatenbHblil pecypc «IPRsmart»: obunnansasiii caiir. — URL:
http:// www.iprbookshop.ru/ — TekcT: 31eKTpOHHBIH.
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9. MeToauyeckue yKasaHus AJ1s1 00y4aromuxcst
10 OCBOCHHIO JUCHHIJIHHBI

[Ipu mpoBeneHuii JIeKIui, ceMUHAPCKUX (MTPAKTUYECKUX) 3aHATHUH, CAMOCTOSATEIBLHOMN
paboTe oOydaromuxcsi MPUMEHSIOTCS HHTEPAKTUBHBIC (DOPMBI MTPOBEICHUS 3aHITHHA C MEIBIO
MOTpyXeHHUs 00ydaroluxcs B pealibHyto aTMochepy npoeccCHOHaNIbHOTO COTPYIHUYECTBA 110
paspelieHnto mpodieM, ONTHMAILHOW BBIPAOOTKH HABBIKOB M KadeCTB OyMYIIEro CIEIHalv-
cta. InTepakTuBHbIE (JOPMBI MPOBEACHUS 3aHATHI MPEINIOoIaraloT 00y4eHre B COTpyIHUYECT-
Be. Bce yuacTHMKEM 00pazoBaTenbHOTO Ipolecca (ImpernojaBaTesb U 00ydaronrecs) B3auMo-
NEHCTBYIOT JOpYr ¢ ApYyroM, oOMEHUBaTCs MH(OpMalueld, COBMECTHO pPEeUIatoT MpPOoOJIeMBbl,
MOJIETTUPYIOT CUTYALUIO.

B yuebGHOM mpoliecce UCTIOIb3YIOTCS HHTEPAKTUBHBIE (DOPMBI 3aHATHI:

- TBOpPUYECKOE 33aJaHKe. BBIOTHEHNE TBOPUECKUX 3aaHUil TpeOyeT OT 00ydaromerocs
BOCIPOU3BE/ICHUE TOJyYeHHOU paHee mHpopmauuu B (opme, ompesenseMoil mpernojaaBare-
neM, ¥ TpeOyroIei TBOPYECKOTO OX0/1a;

- rpynmnoBoe oOcyxzaenue. ['pynmnoBoe obcyxkaeHne KOoro-iudo BOIpoca HampaBiIeHO
Ha JIOCTHUKEHUU JIYUIIeTr0 B3aMMOIIOHUMAHUS M CIIOCOOCTBYET JIyUIIEMY YCBOCHHIO M3y4aeMO-
ro MaTepuarna.

B xozme ocBoeHUsT AUCHUIUIMHBI TP MPOBEACHUU KOHTAKTHBIX 3aHSATHUNA UCIOJIb3YIOTCS
cienyomue GopMbl 00ydeHHs], CIOCOOCTBYOMKE (OPMUPOBAHUIO KOMITETEHIUI: JEKIIUHU-
JTUCKYCCHUU; KEHC-METOJI; pellicHHEe 3a/1a4y; CUTYallMOHHBIA aHaM3; o0CyKIeHue pedeparoB u
JOKJIaJI0B; pa3paboTKa rPyHIOBBIX MPOEKTOB; BCTPEUYH C MPEACTABUTENSIMU IOCYIapCTBEHHBIX
1 00IIIECTBEHHBIX OpraHU3AIINMA.

10. Ilepeyenb MHPOPMALMOHHBIX TEXHOJIOIMH, HCI0JIb3yEeMbIX IPH OCYIECTBJIEHUM 00-
Pa30BaTeIbLHOIO Mpolecca Mo AMCHUIINHE, BKIIYAas NepevyeHb IPOrpaMMHOro odecre-
YeHHs 1 HH(POPMAIMOHHBIX CIIPABOYHBIX CHCTEeM (IIPH HE00X0AMMOCTH)

B nmponecce JICKOUOHHBIX U MPAKTUYCCKHUX 3aHATHI HCIOJIB3YCTCA CJICAYrOHIEC IIPOo-
rpaMMHO€ 0OecTieueHHe:

*mporpammebl, obecnieunBaroiue 10ctyn B ceth «MHTepHer» (Hampumep, «Google
chromey);

*IpOrpaMMmebl, JIEMOHCTpAIMU BUICO MaTepHaloB (Hampumep, npourpbiBatensb «Win-
dows Media Player»);

*IporpaMMbl AJIsl AEMOHCTPAIlMK W CO3[aHus Tpe3eHTaiuii (Hampumep, «Microsoft
PowerPointy).

11. Onucanue MaTepUAIBLHO-TEXHHYECKOT0 00ecneyeHusl, He00X0IMMOro /sl OCYIeCTB-
JIeHHUsl 00pa30BaTeIbLHOIO NMpPoIecca Mo TUCIUITHHE

Y4yeOnas aynuropus
O06opyoBaHue y4eOHOro KaOMHETAa:
- pabodvee MECTO TperoIaBaTels;
- IOCA/I0YHBIE MECTa M0 KOJMYECTBY 00YYarOIINXCS;
- JIOCKa KJIacCHasi;
- cTeHIbl TH(GOPMAIMOHHEIE.
Y4ueOHOo-HarIIIHbIE TOCOOUS:
- HOYTOYK C TUIIEH3UOHHBIM MTPOTrPAMMHBIM 00€CIIEYCHHEM M BO3MOKHOCTHIO TTOJIKITIO-
YeHHs K HH()OPMAIIMOHHO-TEJICKOMMYHUKAITMOHHOHN ceTr MHTepHeT ;
- MyJbTHUME/IMITHAS YCTAHOBKA.
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[Tomerienue Ist caMOCTOSITEIBLHON pabOThl 00YJAIOIMXCS OCHAILIEHO KOMIBIOTEPHON
TEXHUKOH C BO3MOYKHOCTBIO MOAKIIOYEHUs K ceTH «VIHTepHeT» u obecnedyeHueM A0CTyna B
3NIEKTPOHHYIO HH(OpMALMOHHO-00pa30BaTENbHOI cpeny Y HUBEpCUTETA.





