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1. OHEHOYHBIE CPEJCTBA JJIAA TEKYIIET'O KOHTPOJIA

CpezcrTBa OILICHUBAHUS B XOJIC TEKYIETO KOHTPOJIS:

— YCTHBIE OIIPOCHI B X0/ CEMHHAPCKHX 3aHATHH;

— pedepartsr;

— TECTHPOBAHMHE;

— IMPAKTHYCCKUC W CHUTYAIHOHHBIC 3aJlaHUs, BBIIIOJHACMBIC B XOAC CCMUHAPCKOI'O
3aHSATHS WU PEKOMEHIyEMBIC JJISl CAMOCTOSTEIBHON PabOTHI.

Koawi Pe3yabTaThl IlepeyeHb MUIAHUPYEMBIX Pe3yJbTATOB 00YyUYeHUsI

KOMIIeTeHIINH ocsoenus OIIOII 110 JUCIUIIINHE

OIIK-1.1 Cniocoben OIIK-1.1.1. 3Haer ¢dopmanbHbIE MOJEIN TOJUTHK]
paspabaTbIBaTh U 0€30IIaCHOCTH, IOJIMTHK YIPaBJIEHUS JOCTYIOM H
pCaTN30BbIBATE MH(POPMALIMOHHBIME [TOTOKAMU B KOMIIBIOTEPHBIX|
[TOJINTUKU yIIPABICHUS

CUCTEMaX;

TOCTYIIOM B
KOMIIBIOTCPHbIX OIIK-1.1.2. YMmeer npuMeHsITh GOpMallbHBIE MOJIEINH
CUCTEMaxX

U1 pa3paboOTKU TOJIMTUK O€30IacHOCTH, MOJIUTHUK
YIIpaBJICHUS JOCTYIIOM;

OIIK-1.1.3. Bnaneer HaBBIKAMH Cco3IaHusd
(bopMasTbHBIX MOJIEJICH YIIPaBIICHUS IOCTYIIOM

1.1 Bonpocsl Kk TeKynieMy KOHTPOJIIO

CymHocTh ¥ 3HaueHne MeHepKMeHTa. OOBEKT, IpeIMeT U CYObEKT yIpPaBICHHS.
XapakTepucTuKa, eJU U 3a7ja4i COBPEMEHHOT0 MEHE/KMEHTA.

Bunp! 1 QyHKIIMM COBPEMEHHOT0 MEHEIKMEHTA, UX XapaKTepPUCTHKA.

[TpyHIMIIBI ¥ METOJIbI COBPEMEHHOTO MEHEKMEHTA.

[IIkona «Hay4HOro ymHpaBJIeHUsS». AJIMHUHHUCTPATHBHAs «KJIACCUYECKAs MIKOJIa»
ynpasnenus. (Ilepuon, npeacraButenb, OCHOBHbBIE MOJI0XKEHUS, IOCTOMHCTBA, HEJJOCTATKH).

6. Illkoma wuenoBeueckux OTHOWIEHMH M  mnoBeaeHdeckux Hayk. (Ilepuon,
XapakTepUCTHKa, JOCTOMHCTBa, HenocraTku). KommuectBenusii  moxaxon — (Ilepmop,
XapaKTepUCTHKA, JIOCTOMHCTBA, HEJOCTATKH).

7. CoBpeMeHHbIe KOHILENIUU U NOAXOAbl K ympaBieHuto. Kparkas cpaBHMTeNbHas
XapaKTepUCTHKA.

8. IlpuumHbBl pa3BUTUS TEOPUH U NPAKTUKU MPUHATHUS YIPABIEHUYECKUX pEIISHHH Ha
COBPEMEHHBIX PEITPUITHSIX.

9. KoHTpoIMHT KaK ci1yk0a MOAIep>KKU MPUHATHS YIIPABICHUYECKUX PEILICHHH.

10. CpaBHHTeNbHAS XapaKTEPUCTUKA PEINPUHIMATEIST U MEHEDKEpa.

11. 3amporpamMMHMpOBaHHBIE U HE3ANPOrPAMMHPOBAHHBIE OPraHU3allMOHHbBIE PEIICHUS.
KomnpomuccHele pemenns.

12. Dransl parMoHAIBHOTO PELIeHHUs TPOOJIEM U UX XapaKTepPUCTUKA.

13. Mertoabl TpUHSATHS PEIICHWUH: IBPUCTUYECKHE, KOJUICKTHBHBIC, KOJIHMYECTBEHHBIC.
KpaTkas xapakTepucTHKa, IPEUMYIIECTBA, HEAOCTATKH.

14. XapakTepucTrKa KOJUIEKTUBHBIX METO/I0B IPUHSTUS PEIICHUN

15. CymHocTh ¥ 3HaYeHHe BHYTPU(UPMEHHOTO TUIAHUPOBAHUS B YCIOBUSAX PHIHKA.

16. MapkeTHHr, ero CylHOCTb, COJICpKAHNUE.

17. Bugapl 1 QpyHKIIMM MapKETHUHTA.

18. CymHOCTb U 3BONIONHUS MAPKETHHTA.
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19. Bujabl MApKETUHTOBBIX KOHIICTIIIUN U UX IICIIH.
20. OOBEKTHI U CYyOBEKTHI MAPKETHHTA.

21. MapkeTuHTOBas OKpyXaromias cpeaa, nHGOpMaIrs U UCCIICOBAHHUE.
22. MapKkeTHHroBas MOJIMTHKA OpraHU3aIHH.

23. AHanu3 ¥ O3UIMOHUPOBAHUE PHIHKA TOBAPOB.
24. ToBapHas MOJUTHKA OPTaHU3AIUH.

25. lleHOBas MOIUTUKA OpTaHU3AIUH.

26. CObITOBast MOJIUTUKA OPTaHU3AIINH.

27. MapkeTHHTOBbIE KOMMYHUKAIIUH.

28. KoHBIOHKTYypa phIHKA

29. Craauu mpoliecca co3/laHusi HOBOTO TOBapa.
30. Meroapl onpeiesIcHUs TIEH. .

1.2 Tembl pedepaToB

1.
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13.
14.
15.
16.
17.

18.
19.

20.

21.

22.

AHanu3 pe3ynbTaToB BHEIPEHHS 3apy0eKHOTO OMbITa MEHEI)KMEHTA Ha OT€YECTBECHHBIX
NPEANPUITHSIX.

DTanbl CTAHOBJICHUSI MEHEDKMEHTA U MX XapaKTEPUCTHKA.

OneHKa MPAKTUKA MPUMEHEHUS MEHEIDKMEHTa — KaK OCHOBHOE YCJIOBHE YCIICIIHOTO
¢yHKIMOHUpOBaHUS OM3HEca.

HcTopust hopMupoBaHUs HAyKH MEHEKMEHTA.

O11eHKa 3TanoB BOIIOLMN MEHEIKMEHTA.

Pa3Butue ynpasienuyeckoi mpiciu B Poccun.

Opranuszanus u ee OKpyKeHHUE.

Oco0eHHOCTH MEHEIKMEHTA Ha MEXAYHApOAHOM YpOBHE.

Opranu3anuoHHas KyJlibTypa KaK HCTOYHHK TapaHTUW O€30MacHOCTH W HaJIeKHOCTH
Jiena.

. Ilytu ycoBepuieHcTBOBaHUS (GOPM U CIIOCOOOB JI€TIOBOT0 OOIIEHHUS.
11.
12.

Ponb komMmyHMKaIuii B ”HGOPMAITMOHHOM O0ECIIEUEHUN MEHEIKMEHTA.

PerynmupoBanue = MH(QOPMALMOHHBIX  IMOTOKOB M ONTUMH3AIMi  CHCTEMBI
JIOKYMEHTO0000pOTa.

OcoOenHocT MH(POPMAIIMOHHOTO obOecreyeHusl (KOMMYHUKalMii) Ou3Heca Ha BcCeX
JTaNax €ro peajau3aryi.

Pemenus, npuHuMaemble B YCIOBUSIX OMPEEIIEHHOCTH, PUCKa U HEONPEAEIEHHOCTH.
Hcnonp30BaHnEe COBPEMEHHBIX TEXHOJIOTUH MPU pa3pabOTKe yHIpaBIE€HYECKOTO PEIICHUSI.
CooTHoIIeHHE TEOPUU U TPAKTUKU IPUHATHS YIIPABICHUECKUX PELICHU.

CoBpeMeHHbIE TTOJIXO/IbI K OLIEHKE Pe3y/ibTaToB (IOCIEACTBHI) pean3aluy MPUHSATOT O
YIPaBIEHYECKOTO PEILIEHUS.

TexHomorust BeIpaOOTKU U MPUHATHUS perieHuil B coBpemeHHbIx THK.

MeTtoapl NpUHATHS YNPaABIEHYECKUX PEIICHUH B YCIOBHSIX HECTAOMIBHBIX PBIHOYHBIX
OTHOLLIECHUH.

Oco0eHHOCTH UCHOJb30BAaHUS AHATUTHYECKHUX, CTATUCTHUECKUX, TEOPETUKO-UTPOBBIX
METOJIOB, a TaKXK€ METOJIOB MAaTeMaTH4YeCKOro MpPOrpaMMHUPOBAHUS B MPAKTHKE
yIpaBiIeHUs.

HUucTpyMeHTHI 000CHOBaHHUS yIIpaBIEHUECKUX pelieHui, pUMEHSIEMbIE
PYKOBOAMTEISAMU Pa3HbIX YPOBHEHN YIIPaBICHHUS.

KoHtpoumHr kak HH()OPMAIMOHHO-aHAIUTHYECKAs CIIYy)KO0a TOAIEPKKU TPUHATHS
YIIPABJICHUYECKUX PELICHUN.
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25.
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34.
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40.
41.
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43.

44,
45.
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52.
53.

54.
55.

CoBpeMeHHbIE MOJIENIN YIIPABJICHUS U UX CTPYKTypH3ALUSL.

HckyccTBO M HayKa IPOTHO3UPOBAHUS.

Ponb MeTo10B IPOrHO3UPOBaHMSL B IPOLIECCE TPUHITHUS MEHEIPKEPCKOTO PELLIEHHUS.
MeTtoauka cocTaBieHUs: OU3HEC-TIIaHA.

CpaBHuUTENbHASA XapaKTEPUCTUKA KOHKYPEHTHON M 3KOHOMHYECKON CTPAaTEeruu
XapakTeprucThKa OTAEIBHBIX aclieKToB peanu3anuu crpateruii B CLLIA u SAnonumn.

D¢ hEeKTUBHOCTh B3aMMOJICHCTBHS M TIOJTHOMOYU B PHIHOYHOW SKOHOMHUKE.
[Tpennocbuiku 3 GEKTUBHOTO I€TIETUPOBAHUS.

[enernpoBanue, OTBETCTBEHHOCTh U KJIACCUYECKasl KOHLIEIUS Nepeladyd TOJTHOMOYHIA.
OyHKIHUOHATIBHBIE CTPYKTYPhI: UX IOCTOMHCTBA U HEIOCTATKH.

XapakTepucTUKa U OIbIT IPUMEHEHUS JUBU3UOHHBIX OPTAaHU3ALMOHHBIX CTPYKTYD.
MecTo 1 posib KOHTPOJUIMHIA B OPraHU3aLMOHHOM CTPYKTYpE MPEANPUATHUS.
[TocTpoeHne 1 aHANNU3 MOJIENH COJEPKAHUS PAa0OT M MOTHBALIUU TPY/a.

Hepapxus notpedHOCTEN pu paboTe B MHOTOHAIIMOHAIBLHOW BHEIIHEH cperie.
CoBpemenHblIe MpobIeMbl B chepe MOTUBALIUN PAOOTHUKOB.

JInpepcTtBo U 3 (HEKTUBHOCTH YIIPABIICHUS.

TpanuuMOHHBIE KOHUENUMM JIMAEPCTBA M HMX HCIOJIb30BAHME B  YIPaBICHUU
OpraHu3aIUen.

CoBpeMeHHbIE TEOPHUH JIUACPCTBA.

Ponb neperoBopoB B yripaBieHUH KOH(IUKTOM.

Mexanu3m cTaOUIM3ai OTHOIIICHUH B KOJJIEKTHBE.

[Iytu u wmeTonsl pasperieHus KOHGIUKTOB. Poilb MeHemkepa B pa3pelIeHUH
KOH(JIUKTOB.

MeTtos1 0TOOpa KaapoB HA MPEANPUITUN B YCIOBHUSIX PHIHOYHOM SKOHOMUKH.

Bunst 53¢ hekTHBHBIX crcTeM BO3HATPaXKICHUS HA Pa3NUYHBIX Npeanpustusx Poccun.
AHanM3 METOJI0B MOATOTOBKU PYKOBOJAIINX KaJIPOB.

MotuBanus cOTpyAHUKOB U 3G (HEKTUBHBIN TPY/I.

Opranu3zanys Nporu3BOJCTBA MO IPUHIIUITY «TOYHO BOBPEMSI».

MeTo/1bI TOBBIIIEHUSI TPOU3BOJUTENBLHOCTH B C(hepe YCIIyT.

[Ipusnaku npeanpuaTus Oyaymiero.

CpaBHUTENbHBIA aHAIM3 AMEPUKAHCKOIO U SIMOHCKOTO MOAXOJ0B K OpraHu3aluu
YIpaBJICHUS.

MoTuBauuu, MOBEAEHUE U IIEHHOCTH.

OO0meMupoBble TEHIACHIIMH B COBEPIICHCTBOBAHWH YIPABICHUS MPOMBIIUICHHBIMH
MPEATPUITHIMHU.

Metoauku onpezeneHus KayecTB MEHEKepa.

[InanupoBaHue BpeMEHU PYKOBOIUTEIS.

1.3 TecToBbBIC 32 JaHUA

1.  VYpoBeHb ynpaBieHuUs, ONPEACISIOUINI CTPATETUIO U MOJUTHKY TPEATPUATHS:
A) TEXHUYECKHIA;
b) nHCTUTYIIMOHAIBHBIN;
B) ynpaBnenueckuii;
I') ucnoaHUTENBCKUH.



2. OyHKIWS yOpaBleHUs, OTBEYAIOIIAs 32 CO3JJaHUE OTAETIOB U CITYXKO:
A) TUTaHUpOBaHKE
b) xonTpONIH
B) MmoTuBanms
I') opranusanus

3. OyHKIWS  MEHEKMEHTa, o0ecreunBaromas  mNoBblmeHHEe  A(h(EeKTHBHOCTH
JESTEIbHOCTH PaOOTHUKOB:
A) rutaHupoBaHue
b) opranuzarus
B) moTuBanus
I') koHTpOMH

4. Tun opraHu3allMOHHON CTPYKTYPhI, KOTOPBIH SBIISETCS aJallTUBHBIM:
A) Jluneiinsiii
b) luBU3nOHHBIM
B) ®yHKuMOHaNbHBIN
I') JIuneitHo-pyHKIIMOHATBHBIN

5. B ycrnoBusix pplHOYHON IKOHOMUKH:
A) TUTaHUPOBAaHKE HEOOXOUMO MO 3aKOHOIATEIBCTBY
b) Her HeoOXOIMMOCTH COCTaBISATH IUIAHBI B YCJIOBHSX HECTAOMIBLHOW BHELIHEH
CUTYaIluu
B) nocratouno pa3zpaboTarh MOBEpXHOCTHBIH IJIaH
I') HeoOxomuMma perampHash pa3pabOTKa TUIAHOB, OCOOCGHHO JJIsi KPYITHBIX
NPEANPUATHIA.

6. JlOmOJHMTH: OpranuzaniuoHHas  CTPYKTYpa, OlHAa W3  IPOCTEHIINX
OpPraHM3aI[MOHHBIX CTPYKTYp YIpPAaBJICHHS, UMEET BUJ TPEYrOJbHHKA, B KOTOPOM KaXAbIH U3
pykoBoguTenel obnazaer Bced MONMHOTOM  BJIACTH, HO OTHOCHUTEIBHO  HEOOIbIIMMHU
BO3MOXXKHOCTSIMU ~ pelIeHMs] (PYHKIMOHAJIBHBIX NpoOJieM, CTPyKTypa XapakTepHa s
MPOM3BOJICTBEHHBIX MOJpa3eNeHui — 31o (...).

7. Jomoanutb: CTUIb PYKOBOJCTBA, KOTJa PYKOBOJHUTEIb MPEAOCTABISET CBOUM
MOYMHEHHBIM MTOYTH MOJIHYIO CBOOOAY B BBIOOpE pabounx 3ajady U KOHTPOJIE 3a CBOEH paboToit
—970 (...).

8. Homoanuts: ['pynma mropeil, kotopas paboTaeT BMeCTE€ C IENbI0 BBITOIHEHUS
OTIpENIETICHHOM 3a7]a4M, U B PE3y/IbTaTe BO3HUKAECT CHHEpreTudecKuii 3pdext — 370 (...)

9. Jonoanuthb: «OTIIOM» HAYYHOTO MEHEKMEHTA Ha3bIBAIOT (...)

10. IlOI[O.]'[HI/ITb: OcHoBaTeaeM IIKOJIbI «HAYYHOI'0O MCHCII’KMCHTAa» ABJISACTCA ( . )

11. Yto takoe SMM?
a) YrpaBJieHHe TePCOHATIOM.
0) MapKeTHHT B COLMATbHBIX CETSIX.
B) [Iponaka ToBapoB uepe3 MHTEPHET.
r) Pekiama Ha TeneBUICHUN.
12. Yto Takoe «IOAIbHOCTE KIIMECHTOBY?
a) YacTble OKYIKH Y KOHKYPEHTOB.



0) IlpuBep keHHOCTb MOKYNATeJIeil K OpeHay W KOMIAHUU.
B) Huskas nena Tosapa.
r) bosbioii accopTUMEHT.
13. Kakoii 13 BII0B MapKeTHHIa HAallpaBJIeH Ha MIPOJIBIKEHUE TOPOa U peruoHa’?
a) B2B-mapkerunr.
6) MapKkeTHHT TeppPUTOPHIi.
B) B2C-mapkerunr
r) IHTepHEeT-MapKEeTHHT.
14. Yro Takoe «KOHTEHT-MApPKETUHI»?
a) [Iponaxka koHTEHTa
.0) Co3nanue u pacnpocTpaHeHue moJie3Hoii uHgopmauyu 1Jisi NpUBJIeYeHHs KJIMEHTOB.
B) Pexnnama B CMU.
15. r) IlpoaBrxeHue uepes CKUIIKH.

16. BnucaTh HYy:XKHOe CJ0BO: ['pymma Joied, COo3aHHas MO BOJE PYKOBOJCTBA JUIS
JIOCTYDKCHHMS TIEJIeH OpraHu3auu — 310 (...) OpraHu3aIus

17. YcTraHoBUTE COOTBETCTBHE:

1 | Cpennecpounslit A) 1 ron

2 | OnepaTUBHO-TIPOU3BOJICTBEHHBIN b) Ho 10 ner

3 | Crparernveckwii B) Mecsu, nekana, CyTKu
4 | Texymuit I 3-5 ner
1-172-B;3-b;4-A

. YCTAaHOBHTE COOTBETCTBHE:

1 | ABropurapHsIii HeoOxonumMocTs ruOKoOro 1moaxo/ia K yrnpaBieHHIO
(aBTOKpaTHYECKUI) CTUIIb A | TIPUMEHEHNE BCEX M3BECTHBIX CTHJIEN yIIpaBIICHHUS,
PYKOBOJCTBA METOIOB M CTIOCOOOB BJIMSIHUS Ha JIFOZICH, CO0Opasysch

C KOHKPETHOH CUTYyallUEM.
2 PykoBonuTens He BMEIIMBAETCS B 1€ATEIbHOCTD

JleMoKkpaTu4ecKuii CTUIIb

PYKOBOZICTBA b KOJIJICKTHBA, a pa6OTHI/IKaM MpeaAOCTABIISACTCA MMOJIHAA

CBO60I[a, BO3MOXHOCTb TBOPUCCTBA.

3 | JIuGepanbHbIi CTHIIB PykoBoauTens OOJNBIIMHCTBO BOIPOCOB PEIIAET
PYKOBOJICTBA KOJUIETHAJIbHO, TPaBUJIBHO pearupyeT Ha KPUTHKY

4 | AnanTuBHBIA CTUIIb IlenTpanu3anus BIaCTH B pyKax OJHOTO PyKOBOJUTEIS
PYKOBOJICTBA

. YcTaHOBHUTE COOTBETCTBHE:

1 | K GropokparuyeckuM (MU MEXaHUIECKUM) A Jluneiinpie
OpTaHHU3AIOHHBIM CTPYKTYPaM YIIPaBICHUS
PEPUITHEM OTHOCSTCS:

2 | K aganTuBHBIM (MM THOKHM) b [IpoekTHBIE
OpTaHU3AIMOHHBIM CTPYKTypaM YIIPABJICHHS
MPEANPUSITHEM OTHOCSTCS:

3 B (GyHKIIMOHATLHBIE

4 r MaTpUYHBbIE

5 Pl JIABA3AOHHBIE

6 X | nuneliHO-(yHKIIMOHATBLHBIE

20. YcraHoBUTe NPAaBWIBHYI0 MOCJI€I0BATEIbHOCTh (DYHKIMI MEHEIKMEHTa B
HOPSIIKE WX BBITOJTHEHUS:
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A) KoHTpOIB;

b) MoTuBanus;
B) Opranuzanus;
I') [InanupoBanue

21. YcraHoBHTe NPABUJIBHYI0 MOC/I€10BATEIbHOCTD MOSBICHUS U PA3BUTHUSI HAYYHBIX
IIKOJI MEHEIP)KMEHTA:
A) KonndecTBeHHBIN MOIX0/T
b) [llkona yenoBeYeCKUX OTHOLIEHUM U TOBEAEHYECKUI TIOIXO
B) AnMunucTpatuBHas 1KoJia
I') [lIxoma «HAYYHOTO YIIPABJICHUSY;

22. YcraHoBHMTE NPABHJIbHYIO OC/I€10BATEIbHOCTH OCHOBHBIX BUJIOB MEHEI’KMEHTA:
A) OniepaTuBHBIN
b) TakTnueckuii (TeKymuii)
B) Crparernueckuii
I') Oprann3aniMOHHBIN MEHEIHKMEHT

23. YcraHoBHTe NPaBWIBHYIO MOCJIeI0BATEIbHOCTD OCHOBHBIX BUJIOB
OpraHU3alMOHHBIX PELIEHUH 110 MEpe CHUKEHUSI OIIPEIEIIEHHOCTH
A) HezamporpaMMHpOBaHHbIE PELICHUS
b) Komnpomuccst
B) 3anporpamMMupoBaHHbI€ pelIeHUs

24. YcraHOBHTE COOTBETCTBHE:

1. Opranuzanus A | JokymeHT ¢ nH(pOpMaIei o CTpyKType KOMIaHUH, YACICHHOCTH

HPOM3BOJICTBA pabOTHUKOB, UX TOJDKHOCTAX, KBATM(UKAIIMH, OKJIa/aX U HaJ0aBKax.

2. Texnonorus b | CoBokynmHOCT (akKTOPOB MPOU3BOJICTBEHHOM CpeJbl U TPYIOBOTO

JeATeIIbHOCTH npolecca, OKa3bIBAIOIINX BIMSIHUE HAa pab0TOCIOCOOHOCTD U
3JI0pOBbE PAOOTHHKA.

3. Opranuzanus B | Cucrema mep, HarpaBlieHHBIX Ha pallOHAIEHOE COYETaHUE CPEICTB

Tpyaa IPOM3BOJICTBA, IPEIMETOB TPY/a U AEATEIbHOCTH YEJIOBEKa B €TMHOM

IIpoLecce MPOU3BOICTBA MIPU ONPEIEICHHBIX COLIMAIbHO-
SKOHOMHUYECKUX YCIOBHUSAX.

4. YcnoBus I' | Coueranue KBaTMPUIMPOBAHHBIX HABBIKOB, 000PY10BaHUS,

Tpyna UHPPACTPYKTYPbI, HHCTPYMEHTOB U COOTBETCTBYIOLINX TEXHUUECKUX
3HAHUU, HEOOXOAMMBIX JUIsI OCYLIECTBIICHHUS KeJIaeMbIX
npeoOpa3oBaHuil B MaTepuanax, MHGOPMAaIUU WU JTFOJSX.

5. lllIratnoe I | HesTeapHOCTH, OJTHA U3 YIPABICHUYECCKUX (PYHKIUH, TIO CO3/IaHHUIO,
pacnucanue MOJJEPKAHUIO, YITOPSAAOUEHHUIO U PA3BUTHIO CUCTEMBI OpraHU3aluu
TpyJa, [0 ee MPeoOpa30BaAHHUIO.

. YcTaHOBHUTE COOTBETCTBHE:

1 | OcHoBaTenp MIKOIBI «HAYYHOTO A I1. Ipyxep
MEHEKMEHTa)

2 | «OTem» HAyYHOTO MEHEHKMEHTA b JI.Mak-I"perop

3 B A. ®aiionb

4 ®. Tetimop




26. YcTaHOBUTE COOTBETCTBHE:

1| A. ®aiionb A IIIxona dYenoBeUECKMX OTHOIICHHWM MW TOBEACHUYCCKHH
MOAXOJ,
2 | JI.B. KanTopoBuu b [IIxona «Hay4dHOTO yNpaBICHUSI
3 N .
®. Teinop B KonnuecTBeHHBIN TOAXOT
4 AJIMUHHCTpATUBHAS LIKOJIA
A. Macnoy r A p

27. YCTaHOBHTE COOTBETCTBHE:

1 | [lIxona «HAyYHOTO YIPABICHUS» A Oco0oe BHUMaHHE YIEISIeT MOJCIUPOBAHHIO
MIPOIIECCOB YIIPABJICHUS
2 | AIMUHUCTpaTUBHAs IIKOJA 5 W3ydyeHne MOTUBALIMH, JTUIEPCTBA, COLIMATLHOTO
B3aUMOJICHCTBUS
3 | llIkona yenoBeueCKUX OTHOIICHUMN B Pa3paboransr byHKIIUU u MIPUHLIUTIBI
Y TTOBEJICHYECKUH TTOIX 0/ MEHE[KMEHTA
4 . VYropaBineHue BBIIEICHO B CaMOCTOSTEIBLHYIO
KonnuecTBeHHBIH MOAXO0T r .
CIIEUATILHOCTh, KOTOPOM HA/I0 YUYUTHCA

28. YcraHoBUTE COOTBETCTBHE:

1 | IIpoueccHbrii A Meroapl, OAXO0Abl U TPUHIUIIBL V1Sl JOCTUKEHUS KOHKPETHBIX
IOIXO0J1 1IeJIeH 3aBUCAT OT KOHKPETHBIX YCIOBUI
2 | CucteMHbII Opranuzanus paccMaTpUBaeTCsl Kak HEKOTOpas LEeJOCTHOCTD,
MOJIXO/T b | cocrosimas w3 B3aMMO3aBUCHMBIX dYacTel (Hampumep: Ienu,
pabOTHUKH, CTPYKTYpa, 3a/1a4H, TEXHOJIOTHS)
3 CrryarmonHbii PaccmarpuBaer ynpasieHue Kak HENPEPBIBHYIO CEpHIO
HOMXOM B | B3auMOCBsI3aHHBIX yIIpaBIeHUYECKUX (QYHKIIUN: IJIAHUPOBAHUE;
OpraHu3alys; MOTUBALKs; KOHTPOJIb

29. YcraHoBUTE COOTBETCTBHE:

1 | TlpousBoACTBEHHBIH OnHo W3 HampaBleHWH CTPATETHYECKOTO MEHEIKMEHTA,

MEHEIKMEHT A | cBsI3aHHOE C BHEAPEHHEM HOBBIX TOBAPOB, IPOU3BOJICTBEHHBIX
MPOIECCOB U SKOHOMUYECKUX OTHOIICHUH.

2 | ®uHaHCOBBIN B Pa3paboTka 1 BOTUIONIEHHE JONTOCPOYHBIX IEIeH U AeHCTBUIA,
MEHEI>KMEHT MTO3BOJISIOIINUX JOOUTHCS BBICOKUX TTOKa3aTesel B OymyIiem

3 | Ctparernueckuii B YnpasieHue NEHEKHBIMU I[OTOKaMH, YIIPABICHUE PUCKAMU,
MEHEI>KMEHT YIPaBJICHNE NHBECTUIIMOHHBIMH MPOCKTAMHU

4 . JedarenbHOCTh, KOTOpass OTHOCHUTCS K CO3/IaHUI0 TOBapoB M
MHHOBALHOHHEIH I' | ycnyr nmyrem mnpeoOpazoBaHusi BXOJOB (HEOOXOAMMBIX
MEHEI>KMEHT

PECYPCOB BCEX BUJOB) B BBIXOJIBI (TOTOBBIE TOBAPHI M YCIYTH)

30. YceranoBuTe COOTBETCTBHE:

1 | Onpenensier AOATOCPOYHBIE LENM OpPTaHU3AIMM, HAXOJUTCS B A OmnepaTuBHBIH
IIEHTPE BHUMaHUS BBICIIIETO PYKOBOJICTBA OpraHU3aIiH MEHEJKMEHT
2 | PazpaboTka CTPYKTYphl M CHCTEMBI YIpPaBICHHS  €IO, TakTuueckuii

OCYILLIECTBJICHHUS]  yNpaBJIEHYECKUX  (YHKIMH, BbIPAaOOTKU | b | MEHEKMEHT
CTaHJAPTOB, MTOJIOKEHUN, HHCTPYKIIUI




3 | Pa3pabareiBaeTcsi Ha ypOBHE PYKOBOJICTBA CPEIHErO 3BEHA, B OpraHu3aluOHHbBINA
paccuuTad 00bIYHO Ha 1 TOJ MEHEKMEHT
4 | IlpunsiTHE  pEeHICHWH 1O  YNPaBICHUIO  TPYIOBBIMH, Crparerndeckuii

q)HHaHCOBBIMI/I n MMPONU3BOACTBCHHBIMHA nmponeccamu B| I MCHCI’)KMCHT
KOHKPETHO CKJIaJIbIBAOINXCS B ,HaHHLIﬁ MOMCHT CUTYyallUAX.

YcTaHOBHTE COOTBETCTBHE:
1 | Hayano XX Beka A | KomudecTBeHHBIN TOIXON
2 | 40-e rogpr XX Beka B | llxona 4enoBe4ecKrX OTHOLIEHHUI
3| 1920-1950rr.
B | AaMunHKcTpaTHBHAs (KIacCHYECKast) IIKOJA YIPaBICHUS
4 Teopust mpUHATHA yHIPaBIEHUYECKUX PEIIEHUN
1930-1950 r
5 [Ikona «HAyIHOTO yIPABICHUS)

¢ 1950r. — mo Hacrt. Bpems | /]

14 HpaKaneCKne H CUTYallMOHHBIC 3aJaHUS

1. 3agaua.
JlaliTe XapaKTepUCTUKY Ka4eCTB, KOTOPhIC OTIUYAIOT MEHEIKepa OT APYruxX pabOTHUKOB
OpTaHH3aIHIH.
2. 3amaua.

CocraBuUTh «ITOPTPET» COBpeMeHHOT0 MeHemkepa XX | Beka.

3. 3amaua.
PaccmoTpuTe KOHKpeTHBIE CHUTyaluu (HOpMambHOTO M HEPOPMAIBHOTO JIHJIEPCTBA.
XapakTepucTuka, MpeuMyIlecTBa, HeIOCTaTKU. Y cloBHs 9()pPEKTUBHOTO YIIPABICHUSI.

4. 3apauga.
Kparko onummre TpH OIKOJBI YIPABIEHUYECKOW MBICIH, KOTOPBIE MOIYYHIIA Pa3BUTHE B
nepBoii mosioBuHe 20 Beka.

5. 3amaua.
Ha npumepe mo0oif opraHu3aiiuu pacKpolTe U JalTe XapaKTEPUCTUKY COBPEMEHHBIM
KOHIEMIIUSAM YIPaBICHUS

6. 3amaua.
Onpe)]enI/ITe OTJINYNUC OCHOBHBIX KOHHeHTyaHBHLIX Hay‘—IHI)IX I/I}Ieﬁ KJ'IaCCPI'—IeCKOfI
(aIMHUHUCTPATUBHOM ) ITKOJIBI U TITKOJIBI YEJIOBEYECKUX OTHOIICHUN

7. 3apaua.

B opranuzanusx Bce aKTHMBHEE BHEIPSIOTCS HOBbIE TexHojoruu. Yro, mo Bamemy
MHEHUIO, SIBJIIETCS.  IPUOPUTETHBIM:  YIPABJIECHUE  YEJIOBEUYECKMM  DJIEMEHTOM
OpraHu3alMK WIK yIpaBiieHHe TexHonorusmu? ObocHyiiTe.




8. 3amaua.
Ha npumepe KOHKPETHOTO MPEeANpUATHS TaiiTe XapaKTePUCTUKY (PYHKIIUSAM YIpaBICHUS

9. 3anaua.
Heo0XxoauMo OCYIIECTBUTHh IOJTAIHOE IUIAHUPOBAHHE AEATEIBHOCTH IPEANPHUITHS.
VYka3aTh, KaKOBa POJIb KOHTPOJUIMHTA TP IJIAHUPOBAHHUH.

10. 3anaua.

Maitoe mpeanpusTHe paccCMaTPUBAET BONPOC O HEOOXOAWMOCTH IJIAHWPOBAHUS, BUAAX
IUTAHOB, OTBETCTBEHHBIX JHIax. llpuBeante mnpuMep KOHKPETHOW (QHUPMBI, naiite
PEKOMEHALNHU O HEOOXOIUMOCTH IIaHupoBaHus. OOOCHYHTE CBOM OTBET.

11. 3anmaua.
Ob6ocHoBath peuieHre 00 3((HEKTUBHOCTH HCIOIB30BAHUS PECYpPCOB, €CIU IJIAHOBBIN
pacxon pecypcoB coctaBui 250 MiH. pyo0., a pakTuueckuit — 270 MiH. pyo.

12. 3amaua.

HCO6XO[[I/IMO HpI/IHﬂTL CTaHIlapTHOG peHIGHI/Ie B yCJIOBI/IﬂX HGOHpeﬂeﬂeHHOCTI/I )41 pI/ICKa
Ha CpeAHeM IMpennpusatud. Pa3paboraTh mporuecc HpUHATHS pemieHus. [IpeanoxuTs
METOAbBI N yqaCTHHKOB HpI/IH?[TI/ISI peIHeHI/ISI.

13. 3apgaua.

Bbl sBnsieTech JOMPEKTOPOM KPYIMHOTO MPEANpUATHsA. BHemHss cuTyalus KpaiiHe
HecTabunbHa. HeoOXoauMo 1 TiaHupoBaHUe Ha MpeanpusTiu. Eciau 1a, To Ha CKOIBKO
OHO JIOJDKHO OBITh JeTalbHBIM, Kakhe BHUIBl IUIAHOB HE0OXOauMo pa3paboTarh?
OO6ocHyliTe CBOM OTBET.

14. 3anauqa.
Pa3paboraTe onTUMalbHYI0 OpPraHU3alMOHHYIO CTPYKTYPY YIpPAaBJIEHUS B H3BECTHOMN
Bawm opranuzanun. Yka3aTh TUIT CTPYKTYPBI.

15. 3anaua.
CrpoekTupyiiTe OpraHU3alMOHHYI0 CTPYKTYPY OpraHU3aIiy JTI000T0 TUMA. YKa3aTh TUI

CTPYKTYPBHI.

16. 3amaua.
Pa3paborate cxeMy JHMHEMHONH OpraHu3alMOHHOW  CTpyKTyphl. Kakue Buisl
JESTEIbHOCTH BBINIOJHSAIOTCS B JIMHEWHBIX NOJIpa3AeIeHusIX?

17. 3apaua.
Pa3paborates OropokpaTHUeckylo (MEXaHMYECKYI0) OPraHU3alUOHHYI0 CTPYKTYpPY
YIpaBJICHUS TPEANPUIATHEM, KOTOpas sABJseTcss Hanboee 3 PeKTUBHOM.
Vka3zatb: 1) Ha3BaHKWE OPTaHU3AIMOHHON CTPYKTYPHI;
2) MIPUYUHBI CO3/IaHMS OPTAHU3AIMOHHON CTPYKTYPHI;
3) nmpeuMyIecTBa U HEIOCTATKN OPraHU3allMOHHON CTPYKTYPHI.



18. 3anmaua.
Onpenenuth CpeTHECTUCOYHYIO YUCICHHOCTh pabOTaIONIMX HAa KOHCEPBHOM 3aBOJIC 32
nocneaHue 4 roja, eciu YUCICHHOCTh PAOOTHUKOB yIpaBieHHs cocTaBisiia: 36, 40, 38,
45 yenoBex.

19. 3anaua.

Onpenenutb CpPeAHECIIMCOUHYIO YHCIEHHOCTh paboTalomIMX Ha MOJIOKO3aBOAE 3a
MOCJIeIHAE 3 TOJa, €CJIM YHUCICHHOCTh paOOTHUKOB YIPABJICHHS cocTaBisuia: 46, 53, 58
YeJI0BEK.

20. 3apaua.

PazpaGorare mraTHOe pacnucanue —anmapara  ymnpaBienus —(AVYII)  Oanka,
CpeAHECIMCOYHAsl YUCIEHHOCTh KOTOporo cocranister 70 yenosek. PaccunraTh 3arpatsl
Ha yIpaBJeHUE MPEANPUITHEM.

21. 3anmaua.

PazpaGorare mTaTHOE pacmucaHWE TYPUCTHYECKOW (UPMBI, CpEeIHECTIHCOYHAsS
YHCIICHHOCTh Pa0OTHUKOB KOTOPO#l cocTaBisieT 9 uenoBek. OnpenenuTs To10Bor (HOHIT
3apabOTHOM TIaThl (HPUPMBI.

22. 3amaua.
Pa3paboraTe MOTHBALIMOHHBIA MEXaHU3M PAOOTHHUKOB CHIIOBBIX CTPYKTYD.

23. 3amaya.
Pa3paboraTe MOTHBAIMOHHBII MEXaHM3M TMEAAroroB BBICIIUX W CPEAHHUX Y4YEOHBIX
3aBEJIEHUI.

24. 3amaua.
Pa3paboraTe MOTHBALIMOHHBIN MEXaHNU3M PAOOTHUKOB 3PABOOXPAHEHHUS.

25. 3amava.
Pa3paboraiiTe cuTyanuu, KOTOpble 0OBACHSIOT, TOYEMY OJUH U TOT K€ CTUJIb MOAXOAUT
HE BCEM IMOpa3/IeJICHUSIM OpraHUu3allnu.

26. 3amaua.

YuurtriBas IMPOUCXOJAIINE B HAIEM 06HleCTBe ONEPEMEHBI B KYJIBTYPE M TCXHOJIOTUH,
o0ocHyWTe, KakOoW CTHJIb PYKOBOJCTBa, MO Bamemy MHeHuro, Oyner Haunbosee
s dhexkTuBHBIM B Onmkaiiiue roapl. OTBeT 000CHOBATh HA KOHKPETHOM IIpUMEpE.

27. 3anaua.

I'pynna moJYMHEHHBIX UMEET JOCTaTOYHO HHU3KUH KYJNbTYpHBIH M MpodecCuOHaTbHBIN
YpOBEHb, HE NPOSBISAET KenaHus 3PQPEeKTUBHO padboTaTh, MMEET HU3KUHA YpPOBEHb
OTBETCTBEHHOCTH. MOXeT JM OBITh NpUMEHEH I 3(PGEKTUBHOTO YIPaBICHUS
JEMOKpPAaTUYECKHI CTUIIb B TaHHOM ciiydae? OnpenenuTb ypoBeHb 3pEIOCTH KOJUIEKTHBA.
O06ocHOBATH CBOE pEIICHUE.



28. 3anaua.

B monpaznenenun y moguMHEHHBIX HAOIOAETCS BBICOKHMH YPOBEHb OTBETCTBEHHOCTH,
3HAHUS, OMBIT U JKeTaHue padoraTh. Kakol CTHIb pyKOBOJICTBA HEOOXOIUMO IPUMEHHUTH
i 3PGEKTUBHOTO YIpaBlieHUsl mozpasneincaueM? Mcmonb3ys TEOpUIO0 >KU3HEHHOTO
IUKJIa, YyKa3aTb YpPOBEHb 3penocTH paboTHUKOB. (OOOCHOBAaTH CBOE pEILICHHUE.
(Lemoxpamuueckuii).

29. 3amaua.

B nonpasznenenun paboTtaet rpymma, KOTopas He UMEET JIOCTaTOYHO OIbITAa U 3HaHUH, HO
uMeeT keimanue pabortarth. Kakoil crtunp ynpasneHuss Bbl Obl mpuMEHWIM B JTAHHOH
curyauun? OOOCHOBaTh OTBET, MCIONB3YsI CUTYyallMOHHbIE MOJEIH JUAEPCTBA. YKa3aTh
YPOBEHbB 3pEJIOCTH MOAUYUHEHHBIX. (Omeem. nooodepicKa, nomoub, NOOCKA3KaA).

30. 3amaua.

B nmoxpasieneHun opraHu3aiiy MoAYUHEHHbBIC UMEIOT JIOCTATOYHBIN OIBIT U 3HAHUS JJIS
3¢ dexTuBHONM pabOTHl, HO HE XOTAT OpaTh Ha ce0s OTBETCTBEHHOCTh. Kakol cTuib
PYKOBOACTBAa BBl Obl TNpUMEHWIM s 3()PEKTUBHOTO  yIpaBICHUS JIaHHBIM
noapazaeneHuem? OO0CHOBATH OTBET, UCIOJB3Ys TEOPHUIO KU3HEHHOTO IUKJIA. YKa3aTh
YPOBEHb 3pPEJIOCTH TMOAYUHEHHBIX. (Omeem: OeMoKpamuyeckuil, m.e. PyKOBOOUMENIO
HeoOX00UMO npusekams NOOYUHEHHBIX K NPUHAMUIO peuleHUll, MOMUBUPOBAMb UX).



2. KPUTEPUU OLHEHUBAHUSA ITPU TPOBEAEHUHN TEKYIHIETI'O KOHTPOJISA

Bun

HaumenoBanue paboTsl
KOHTPOJIS

Haumenosanue
OIICHOYHBIX CPEJICTB

[Ixana orteHnBanus

Bompocs! 11t 06cyxneHus Ha
3aHATUSX;

YcTHBIE OIPOCHI 110 paHee
U3y4EeHHOMY MaTepHaiy;
[TucbmMenHbIe pabOTHI:

Texymun
KOHTPOJIb

OneHka BbICTYIUIEHU I
Ha NPaKTHYECKOM
(ceMHrHapCcKOM)
3aHATHH, IPOBEPKA
3alaHUM U ayAUTOPHBIX

OTJINYHO

XOPOIIO

pedeparbl, TECTOBBIC 3a1aHUS;
CutyaluoHHbIE U
NPaKTUYCCKUE 3aaHUS;
Pedeparsr u moxnaasl mo TeMam
(BompocaM), BBIHECEHHBIM Ha
CaMOCTOSITEJIbHYIO padoTy.

N YAOBJIETBOPUTEIILHO
paboT, yCTHBIH orpoc,

OLCHUBAHUC NJOKJIAad0B,

pedeparon HEYIOBJIETBOPUTEIILHO

KpnTeplm OLCHUBAHHUSA YCTHBIX OTBETOB oﬁyqamumxcﬂ

[Ixama
OLICEHUBaHUI

XapaKTepI/ICTI/IKa OLICHHUBAaHUA

OTJINYHO

OLICHUBAETCS OTBET, KOTOPBIM TIOKAa3bIBA€T TPOYHBIE 3HAHUA OCHOBHBIX
MPOILIECCOB  M3y4aeMOW TpPEeaMETHOW 00JacTH, OTIMYAeTCs TIyOMHOW U
MOJIHOTOM PACKPBITHS TEMbI; BIIAJICHUE TEPMHUHOJOTUYECKUM allapaToM;
yMeHUE OOBSICHATH CYIIHOCTb, SIBJICHUH, IIPOLIECCOB, COOBITUM, JIeNaTh BBIBOIBI
u 0000IIeHHs, [1aBaTh apryMEHTHPOBAHHBIE OTBETHI, MPUBOAHUTH IPUMEPHI;
cB00OO/IHOE BJIa/ICHUE MOHOJIOTHYECKOM  Peublo, JIOTUYHOCTh u
MIOCJIeI0BATEIbHOCTh OTBETA.

XOpOLIO

OIICHUBAETCSI OTBET, OOHAPYKUBAIOIINI MPOYHBIC 3HAHUSI OCHOBHBIX MPOIIECCOB
M3y4aeMol TmpeaMeTHOW oOjacTv, OTIMYaeTcss TIAyOMHOM W TMONHOTOH
PacKpbITHS TEMbI; BIIAJICHUE TEPMHHOJOTMYECKUM amnmapaTtoM; YyMEHHE
OOBSICHAITh CYIIHOCTb, SIBIEHUH, MPOIECCOB, COOBITHI, JeiaTh BBIBOABI U
00001IeHNs, JaBaTh AapryMEHTHUPOBAHHBIE OTBETHI, TMPUBOJUTH TMPUMEPHI,
cBOOOIHOE BIIaJICHUE MOHOJIOTHUYECKOMN peyuslo, JIOTUYHOCTh u
MOCJIEI0BATENBHOCTh OTBeTa. OJHAKO JOMyCcKaeTcs OfHa - JIBE€ HETOUHOCTU B
OTBETE.

YIIOBJIETBO-
PHUTENBHO

OLICHUBAETCS OTBET, CBHUJIETEILCTBYIOLIMNA B OCHOBHOM O 3HAaHWU MPOILIECCOB
M3y4aeMoil TPeIMETHONW 00JIaCTH, OTIMYAONINICS HEJOCTATOYHOM TITyOUHON U
MOJIHOTOM PACKPBITHS TEMbI; 3HAaHHEM OCHOBHBIX BOIMPOCOB TEOpHH; clIabo
c(hOpMUPOBAHHBIMI HaBBIKAMHU aHANU3a SIBJICHHI, MPOIECCOB, HEIOCTATOYHBIM
YMEHHEM JaBaTh apryMEHTHPOBAHHBIE OTBETBl U IPUBOAUTH IIPUMEPHIL;
HEJ0CTATOYHO CBOOOJHBIM BIAJCHHEM MOHOJIOTHYECKON pedbi0, TOTUYHOCTHIO
U TIOCJIeNIOBaTEeIbHOCThIO OTBeTa. Jlomyckaercss HECKOJNbKO OIIMOOK B
COJIepKaHUU OTBETA.

HEY/OBJIET-
BOPHUTENBHO

OLIEHUBAETCS OTBET, OOHApPYKUBAIOIIMIA HE3HAHHWE TIPOLIECCOB H3y4aeMOil
MpeIMeTHOM 0051acTH, OTJIMYAIOUIMICS HETIyOOKHMM pAacKpbhITUEM TEMBI;
HE3HAHHEM OCHOBHBIX BOIIPOCOB TEOPHH, HEC(HOPMUPOBAHHBIMH HaBBIKAMH
aHaJlM3a SIBJICHUH, [TPOLIECCOB; HEYMEHHUEM JIaBaTh apryMEHTHPOBaHHBIE OTBETHI,
cllabbIM  BIIQJICHUEM MOHOJOIMYECKOW peUbl0, OTCYTCTBHEM JIOTHUYHOCTH H
110CJIEI0BATENBHOCTH. JIOMYCKaOTCsI Cepbe3HbIE OINOKHU B COIEPKaHUH OTBETA.




Kpurepun oneHuBanus padoThl 00y4alOMMXCs HA NPAKTHYECKHUX H CEMHHAPCKHX

3aHATHUAX
[xana
IToka3arenn Kpurepuu
OLICHUBAHUS
OTan4HO . Ilomuota 3anaHue pemeHo caMocTosTeNbHO. [Ipu 3ToM cocraBieH
BBITIOJIHEHUS IIpaBWJIbHBIN aJTOPUTM PELIEHUS 3aJaHUsI, B JIOTMUECKHUX|
MPAKTUYECKOTO U paccyXJeHUusiX, B BblOOpe GOpMyl H PELIEHUU HET
TECTOBOI'O 3aJ]aHUsl |OUIMOOK, IIOJIy4€H BEpPHBIM OTBET, 3aJaHUE PELIEHO
(mosHOTa OTBETA); | palMOHAIBHBIM CITOCOOOM.
. CBoeBpeMeHHOCTh |JlaH TpaBUIBHBIM M HCYEPIBIBAIOIIMNA OTBET HA|
BBIITOJIHEHUS IIOCTaBJICHHBIE TEOPETHUYECKHUE M TECTOBBIE BOIPOCHI, B
3aJlaHus; KOTOpBIX  OOy4aroIIWiicsi  IMOKa3al  BCECTOPOHHEE
. IlocnenoBaTebHOCT | CUCTEMHOE 3HAHME IMPOTrPAMMHOIO MaTepHaia, YCBOCHUE
b ¥ PAllMOHAJILHOCTb |OCHOBHOW M JIONOJHUTEIBHOW JIUTEPATypbl, YETKOE
BBIITOJIHEHUS BJIAJICHUE NOHSATUHUHBIM allapaToM.
Xoporio [IPaKTUYECKOT O 3aaHue penieHo ¢ nomoleko npenoaasarens. [Ipu stom
3a/1aHUs COCTABJICH NPABWJIbHBIM QJITOPUTM PELICHUS 3aJaHusl, B
(JtornyHOCTB U JOTHYECKOM  PACCYXJIEHUU U peleHuu HET|
YETKOCTb OTBETA);  |CYIIECTBEHHBIX OMIMOOK;, MPaBWILHO CIelaH BbIOOP
. IIpaBuibHOCTH dbopMyn ansi pemeHus; eCcThb OOBSICHEHHE PELICHHS, HO|
OTBETOB Ha 3aJlaHue PEIIEHO HEepaloHAIbHBIM CIOCOOOM WY
BOIIPOCHI; JIONYILIEHO HE Oojee IBYX HECYLIECTBEHHBIX OIIMOOK,
. CaMOCTOATENILHOCT | TIOJTyYCH BEPHBIH OTBET.
pemenus (BnageHue |Ha mocraBieHHbIC TEOPETUYECKUE U TECTOBBIC BOIPOCHI,
JOIOJIHATENBHBIM  |TIPU  KOTOPBIX OOydYaroIIuiics ToKa3ald JOCTAaTOYHBIH
MaTepuaIoM); YpOBEHb 3HAHWN OCHOBHOI'O IPOrpPaMMHOI0 MaTepuaa:
. 3HaHue OCBOEGHME MH(OpMaIMK JIEKIIMOHHOTO Kypca U y4eOHBIX|
HOPMAaTHUBHO- rocoOuit, OBJAJCHUE  TOHATHUIHBIM arnmnaparom,
3aKOHOJATEIBHOM  |METOAMKOM HCCIeNOBaHMM TMpH TOMNBITKE AaHaIN3a
0a3bl 1 pPa3JIMYHBIX CUTYALM.
Y noBnerso- TEPMHUHOJIOTUU 3aJaHuEe PEIIeHO C IMOACKAa3KaMHM  IIPENoAaBaTers.
pUTETHHO Kypca 3ajaHue penieHo B 00IIeM BUJIE.
OOyuaronuiics moKa3ajl CpeJHUH YypOBEHb 3HAaHUMH]
OCHOBHOTO IPOrpaMMHOI0 Marepuajia, HO HE MOI]
yOeUTeNIbHO apryMEeHTHpPOBaTh CBOW OTBET, OIIMOCS B
WCIOJIb30BAaHUM  TMOHATUHHOrO  amnmaparta, IoKasad
HEJIOCTAaTOYHBIE 3HAHUS JIUTEPATYPHBIX HCTOYHUKOB.
Heynosner- 3ajaHue HE PElICHO.
BOPUTEIBHO OOyuaromuiics  NPOJEMOHCTPUPOBANl  3HAYUTEIIHHBIE
mpoOesnbl B 3HAHUSAX  OCHOBHOIO  MPOTPAMMHOTO]
Marepuana, He apryMEHTHPOBaJl CBOM OTBET, IOKa3aJy
HEYJIOBJIETBOPUTEIbHBIE 3HAHUS MOHATUHHOIO anmnapara
Y CIIEHUATIbHOM JIUTEPATYypPHI.
Kpurtepun ouennBanus pedeparon
®dopam Kpurepun oneHnBanus [xamna
KOHTPOJIS OILICHUBaHMS
Pedepar |BbimonmHeHbl Bce MeETOAMYECKHE TpeOOBaHMS K  HAIMMCAHMIO 3aYTEHO
pedepara:  ompeneneHa Tema, aKTYalIbHOCTh;  COJEp>KaHUE
COOTBETCTBYET TeMe U IUTaHy pedepara; cAellaH KpaTKUi aHalu3
pa3IMyYHBIX TOYEK 3pEHHs MO0 paccMaTpuBaeMoil mpoOlieme;




PAaMOTHO  HCIOJIb30BaHbl  IMEPBOMCTOYHHMKH  MPU  aHAJIN3E
COJIep KaHusl; BBIBOBI C(OPMYITUPOBAHBI JAKOHUYHO C JIOTHIECKUMHU
JI0Ka3aTeIbCTBAMH;  COONIOJICHBI ~ TPEOOBAHUS 10  BHEIIHEMY
0 OpMIICHHUIO.

Tema pedepara packpbiTa B OJIHOM 00BEME.

Hapymensl TpeboBaHUs 1O HAUCAHHWIO U OPOPMIICHHIO pedepara. |He 3a4TCHO
HecootBerctBe Tembl pedepata. B TekcTe He OTpaKeHBI
CYILlECTBEHHbIE MOMEHTHL. Tema pedepara HEe pacKpbiTa IO KOHIIA.
Crenanbl HCOOOCHOBAHHbBIE BBIBOJIBI.

KpuTepnn OICHUBaAHUA TECTOB

Kpurepuu onieHuBaHus — IPOLIEHT

CpencTBo KOHTPOJIA
MOJIOKUTETIHHBIX OTBETOB

[IIxaa onieHNBaHUS

TectupoBanue 90-100 OTJINYHO
70-89 XOPOIIIO
40-69 YIOBJIETBOPUTEILHO
<39 HEYJIOBJIETBOPUTEIHHO

3. OHEHOYHBIE CPEJCTBA JJIsI IPOMEXYTOYHOM ATTECTAILIAN

Cpe,I[CTBa OLICHHNBAaHUA B XO04€ HpOMeHQYTOqHOﬁ aTTeCTallU.
— BOIIPOCHI ]I 3a4€Ta,
—IPAKTUYCCKUC 3aaHU U1 3a4CTa.

Koambi PesynbTaTsl ITepedyenn miIaHNpyeMbIX pPe3yJIbTATOB 00y4eHHS
KOMIIETeHIIHHU ocsoenus OIIOIT 10 JUCUMILIMHE
OIIK-1.1 Cnoco0en OIIK-1.1.1. 3naer popMaibHbIE MOAEIH MOJUTHK

pa3padaTeiBaTh U | 0€30MACHOCTH, MOJUTHK YIIPABJICHHUS J0CTYIIOM H
peau3oBbIBaTh  [MH(OPMALMOHHBIMHM MOTOKAMH B KOMIIbIOTEPHbIX

MOJIMTHKH yIIPABJICHUA cucreMax;
AOCTYIIOM B OIIK-1.1.2. YMeeT npuMeHsTH (popMajibHbIE
KOMIILIOTePHbIX MO/ 11 Pa3padoTKH MOJTUTHK 0€301acHOCTH,
cucreMax MOJIMTHK YIIPABJICHHS A0CTYIIOM;

OIIK-1.1.3. Biaageer HaBBIKAMH CO3AaHUS
(opmasbHBIX MOJeJIell YIIPaBJIeHHS 10CTYIIOM

3.1. Bonpocs! k 3a4ery

1. PackpoiiTe CyHIIHOCTb M 3HAa4€HHWE MEHEIKMEHTa, OOBEKT, MpeAMET M CYOBEeKT
YIIPABJICHUS.

2. Omnpenenute XapaKTEPUCTHUKY, LIETH U 337a4l COBPEMEHHOTO MEHEKMEHTA.

3. Packpoiite BuABl W (QYHKIMH COBPEMEHHOTO MEHEDKMEHTa, MHalTe UM
XapaKTEPUCTUKY.

4. VYxaxuTe NPUHIMIIBI U METOJIbl COBPEMEHHOI'O MEHEIKMEHTA.

5. JlaiiTe XapaKTepUCTHUKY WIKOJE «HAYYHOTO YIPAaBICHUS» M aJIMHUHHCTPATUBHOU
«kjaccuueckor mkosie» ynpasneHus. (Ilepuon, mnpencraBuTenb, OCHOBHBIE IOJIOKEHMS,
JIOCTOMHCTBA, HEIOCTATKH).




6. JaiiTe XapakTepUCTHUKY IIKOJIE YEIOBEUYECKUX OTHOLICHUN U MOBEIEHUYECKUX HAYK.
(ITepuon, xapakTepucTHKa, JOCTOMHCTBA, HEOCTATKN), U KoludyecTBeHHOMY noaxony (Ilepuon,
XapaKTEpUCTHKA, JIOCTOUHCTBA, HEJOCTATKH).

7. PackpoiiTe coBpeMEeHHbIE KOHLENIUHN U MOAXOAbl K ynpaBieHuto. [laiite KpaTkyro
CPaBHUTEJIbHYIO XapPAKTEPUCTHKY.

8. Omnpenenute NpUYMHBl Pa3BUTUS TEOPUU U IMPAKTUKH NPUHATHUSA YHPABICHUYECKHX
pelIeHUI Ha COBPEMEHHBIX NPEANPUATHSAX.

9. Oxapakrepusyiite  KOHTpo/sIMHr  Kak  CiIyxkOy  MOANCPKKU  NPUHITUA
YIIPABJICHYECKUX PELICHUN.

10. laiiTe cpaBHUTENbHYIO XapaKTEPUCTUKY IPEANPUHUMATENS U MEHEDKEPA.

11. PackpoiiTe 3anmporpaMMHpOBaHHbIE M HE3aNpPOrPAMMHUPOBAHHBIE OPraHU3ALMOHHbBIE
pemenus. KoMnpomMuccHsle penieHus.

12. Omnpenenute 3TaIbl pallMOHATIHLHOTO PEIICHUS MPOOJIEM U UX XapaKTEPUCTHKA.

13. Vkaxure MeTOAbl MPHUHATUSA  PEIIEHWH: 3BPUCTUYECKHE, KOJUIEKTUBHBIE,
KOJIM4YEeCTBEHHBIE. [[aliTe KpaTKyl0 XapaKTepUCTUKY, OIPEIEIUTh IIPEUMYILECTBA, HEJOCTATKU.

14. JlaiiTe XapakTepUCTUKY KOJJICKTUBHBIX METOJIOB IPUHATHS peILICHHH

15. Omnpenenute CylHOCTh U 3HAUEHUE BHYTPU(PHUPMEHHOTO IUIAHUPOBAHUSI B YCIOBUAX
PBIHKA.

16. PackpoiiTe BUIBI TNIAHOB U MX XapaKTEPHCTHUKA.

17. Omnpenenurte CyIIHOCTb, 1I€Jb, 3HAUCHHE OM3HEC-TUIAaHA.

18. PackpoiiTe Tansl pa3paboTKH TUIAHOB.

19. Omnpenenure CcymHOCTh oOpraHu3anuu. PackpeiTe mnoHsTHe «OpraHuzanus Kax
CUCTEMAY.

20. Onpenenute CYLUHOCTh U THIBI OPraHU3ALMOHHBIX CTPYKTYp Ha MPEANPUSITHH.
PaspabotaiiTe cxemMy U JaiiTe XapaKTepUCTUKY JMHEHHONW M (YHKIMOHAIBHON OPTCTPYKTYPHI.
Onpenenuts NpeuMyLIeCTBa, HEAOCTATKH.

21. OmpenenuTe CyNIHOCTh JUHEHHO-()YHKIIMOHAILHOW OPraHU3alMOHHONW CTPYKTYPHI.
PazpaOoraiiTe cxemy, faiiTe XapakTepUCTUKY, ONPEAETUTE IPEUMYIIECTBA, HEJOCTATKH.

22.  Ilepeuncnure 1 0XapakTepU3yHTe OCHOBHbIE (DYHKIIMM MapKEeTHHTa.

23.  Yro Takoe MapkeTHHroBas cpena? Ha3oBute e€ aneMeHThI.

24. B uéMm paznuiia Mexmy Makpocpenoi 1 MUKPOCPEIO MapKeTUHTa?

25. Uro Takoe cermeHTarwst peiHka? Kakue Kpurepuu CIONMb3YIOTCS IJ1s1 CETMEHTAIUN ?

26. OOBsicHUTE TIOHSTHE «I1efieBas ayauTopus». Kak e€ onpenenuts?

27.  Yto Takoe Mo3UIMOHNPOBAHKE TOBapa Ha PhIHKE?

28.  aiite onpeneneHue OpeHia U pacKpoiiTe ero 3HaueHue JU1si KOMIIaHHH.

29. Uro takoe yHukansHoe Toprooe npemioxkenue (YTII)? [puBeaure npumepsl.

30. Ormuimre CTpyKTYpy MapkeTuHr-mukca (4P). Packpoiite coneprkanue Kaxaoro
HIIEMEHTA..

3.2. [IpakTH4yeckue 321aHUS K 32a4eTy C OLEHKOMH

1. 3apaua.
Pa3paborats cuieHapwii, mo kotopomy HeopMmallbHas OopraHu3anus OyaeT paboTaTh Ha
MeHeKepa (opMaTbHON OpraHU3alni.

2. 3apgauga.
Pa3paboraTe KOHKPETHBI NpuUMep, KOTOPBIA MOKAa3bIBaeT OTIWYHE YIpPaBICHUYESCKON

paboThl OT APYTUX BUIOB TPYJAOBOMN ACSTEILHOCTH.

3. 3apgauda.



O6ocHoBarh  pemieHre 00  3(pGEKTUBHOCTH  WCIOJB30BAHUS  PECypCcoOB  Ha
MIPOU3BOICTBEHHOM TMPEANPHUATHH, €CITH TIAaHOBBIA pacxoa pecypcoB coctaBmi 450 miH. pyo.,
a pakrtudeckuit — 470 miH. pyo.

4. 3apaua.

Heo6xoaumMo mprHATE HECTAaHAAPTHOE PEIICHUE B YCIOBUSAX HEOMPEISICHHOCTH B PUCKa
Ha KPYIMHOM mpeanpusitui. Pazpaborars mporece npuHsATHS perieHus. [IpennokuTs MeToasl U
YYaCTHUKOB MPUHATHA pemieHus. OO0CHOBATh PEIICHHE 0 HEOOXOIUMOCTH BHEIPEHUS CITYKOBbI
KOHTPOJUTMHTA.

Omeem: T.k. npednpusmue KpynHoe, a cumyayusi HecmaHoapmuas (m.e.
HeonpeoeenHas, Malo uHgopmayuu), mo 8 CUMyayuu HeonpeoeleHHOCMU U PUCKA He0OX00UMO
BHEOpeHUe CYIAHCObl KOHMPONLIUHea OJisl NPUHAMUSL 000CHOB8AHH020 peutenus. Heobxooumo
UCNONIL308AMb PAYUOHATbHBIE PeleHUsl, KOMOopble npedcmasisiom cobol npoyecc ¢ O0IbUUM
KOJIUYEeCmeoM Nocie008amelbHblX 63auMoCcea3annbix oelicmeul. Taxoce cozoaemces omoen ACY
(asmomamu3upo8anHas cucmema YNpAaeleHus) 6 COCmage Cayxcobl KOHMPOIIUHed, 20e
NPOCUUMBIBAIOMCS  A/IbMEPHAMUBHbIE 8APUAHMbL KOJUYECMBEHHBIM MEemOOOM. YUaCmHUKU:
Buvicuee pykosoocmeo, ciyscoa koumponnunea.

5. 3amaua.

HeoOxomuMo pa3paboTaTh CTpaTerui0o Ha KPYIHOM MPEINPUSATHH B YCIOBHSAX
HGOHpeI[CJICHHOCTI/I nu pI/ICKa. HpeIUIO)KI/ITI) METOABI N yqaCTHHKOB HpI/IHHTI/Iﬂ pemeHm{.

Omeem: npednpusimue KpynHoe, CUmyayusi HeCMmaHOapmHuasl m.e. HeOnpeoeieHHas, Maio

ungopmayuu) - He06X00UMO 8HeOpeHUe CLYIHCObI KOHMPOLIUHLA.
Memoovl: payuonanrbHvle peuieHust ¢ OOTLUWUM KOIUYECHEOM IMAN08.
Vuacmnuxu: Bovicuiee pykosoocmeo, ciyic6a KOHMpPOLIuHeA.

6. 3anmaua.

Heob6xomumo  pa3paboraTh  omepaTUBHBINM ITUTaH  OpraHU3alMH. YKa3aTh  BUJ
JEeSITENIbHOCTH, 11€J1b, CPOKH pealln3alliy TUIaHa.

Omeem: Buo odesmenvnocmu — mypucmuyeckas opeanuzayus. Llenv — paspabomams
HOBble Mypucmuieckue Mmapupymol, cpok peanuzayuu — 10 oueil.

7. 3anauda.

ObocHoBath penieHHe 00 3()(PEKTUBHOCTH HCHOJB30BAaHUS PECYPCOB Ha KPYIHOM
NpEeANpUsSTHH, €CIIU ITUIAaHOBBIM pacxona pecypcoB cocTtaBuin 450 MiH. pyO., a GpakTHUeCKuil —
500 mutH. pyO. [TpuHATE penienre o HeoOXO0AMMOCTH BHEIPEHUS CIY>KObI KOHTPOJUIUHTA.

Omeem: Pp=(Pg/Pnn)x100%=(500/450)x100=111%. Ilepepacxoo pecypcoe na 11%,
umo eosopum o0 HedppexmusHocmu ux uUcnoav3oeanus. Heobxooumo eneOpenue Ccuyxncob
KOHMPOJLIUHA, M.K. Npeonpusamue KpynHoe u ynpagierue neagpghexmusHoe.

8. 3amaua.

HeoOxomMo OCYIIECTBUTh TUIAHHPOBAHHUE ICATEILHOCTH HEOONBINON TYpHCTHYCCKOM
dbupmbl Ha ciaenyromuii roa. Pazpaborares nporecc npuHATHS pemeHus. [IpeioKuTh METOIbI 1
YYaCTHUKOB NIPHHSATHS PEIICHUS.

9. 3agaua.

Heo0xomuMo TpUHATH PELICHHE 10 BOMPOCY YBEJIWYCHHUS CIPOCAa HA TYPUCTHUECKHUE
YCIIYTH MaJIOTO mpeanpustus. Paspaborars mpornecc mpuHATHs perieHus. [IpeaioKuTs MeTo b
U YYaCTHUKOB IPUHSTHUS PEIICHUS.

10. 3anmaua.



PazpaGorare cTpaTerMuecKkuil TUIaH MNPEANpPHUATHSA. YKa3aTb poJ  JIEATEIbHOCTH
IPEIIPUATHS, LENb ACATEIbHOCTH, CPOKH IOCTHIKEHUS LEIH, MOAKOHTPOJIbHBIE IOKA3aTElH,
OTBETCTBEHHBIE JIUIIA.

11. 3amava.
PazpaboTaTs opraHu3alMoOHHYIO0 CTPYKTYPY GUPMBI IJIs1 KPYITHOTO TPEIITPUSTHS.
VYKka3ars:

1) THO CTPYKTYpPHI
2) Ha3BaHWE OPraHU3AIMOHHON CTPYKTYPBI;

3) OpUYMHBI CO3aHUS OPraHU3AIMOHHON CTPYKTYPHI,
4) TpeuMyIIecTBa U HEJIOCTATKA OPTaHU3AIHOHHON CTPYKTYPBI.

12. 3anaua.
PazpaboTaTh opraHu3aliMOHHYIO CTPYKTYPY GUPMBI 1711 MAJIOTO MPEATPUSATHS.
VYKka3ars:

1) THI CTPYKTYpBI

2) Ha3BaHWC OPTaHU3AIMOHHOMN CTPYKTYPHI;

3) [PUYHHBI CO3AHKS OPTaHU3AIUOHHON CTPYKTYPBI;

4) TperMyIIECTBA U HEAOCTATKU OPraHU3a[MOHHON CTPYKTYPBIL.

13. 3angaua.

Pa3pabotarh OpraHu3alMOHHYI0 CTPYKTYPY (GHPMBI, B KOTOPOH (DYHKIIMOHHPYET CIIyKOa
KOHTPOJUTMHTA. YKa3aTh, K KAKOW TPYIIe OTHOCUTCS MpEeAnpusiThe (Majoe, cpeHee, KpymHoe).
YKazaTh TUI CTPYKTYPBHI.

14. 3agaua.
Onpenenuth GyHKITMOHATIbHBIE 00S13aHHOCTH TI0 CIIEAYIOIIUM JTOJKHOCTSIM:

- IPE3UJEHT KOMIIaHUY;
- [JIaBHBIN OyXxranrep;

- Ha4aJIbHUK CITYyKObl KOHTPOJIJIMHTA;
- MapKeTOJIOT.

15. 3amaua.
Omnpenenuts QyHKIIMOHATBHBIE 00S13aHHOCTH 10 CIEAYIOIIUM JOHKHOCTSIM:

- MeHnemkep BbICIIETO 3BEHA;
- Menemxep CpelHEro 3BeHa;
- Menemxep HU30BOIO 3BEHA.

16. 3anmaua.
Onpenenuth GyHKIIMOHATBHBIC 00SI3aHHOCTH TIO CIEAYIOIINM JIOJKHOCTSIM:

- MeHemxkep MHCTUTYLIMOHAIBHOTO YPOBHS;
- MeHemkep ynpaBlIeHYECKOTO YPOBHS;
- Menemxep TEXHUYECKOTO YPOBHSI.

17. 3amaua.
Omnpenenuts GyHKIMOHATEHOE Ha3HAUYEHUE CTPYKTYPHBIX MOIPA3ACTICHHIN:

- TIAHOBBIN OTIEN;

- MapKEeTHHIOBBIN OTJIEN;
- OyxranTtepus;

- OTIEeJ KaJIpOoB.



18. 3amaua.
Onpenenuth GyHKIMOHATLHOES HA3HAUYCHUE CTPYKTYPHBIX TOPA3ICTICHHN:

- BHYTPH3aBOJICKOM OaHK;
- KOHTPOJUIMHTOBasi CIIyx0a;
- IPOU3BO/ICTBCHHBIH IIEX.

19. 3apnaya.

Pazpaborate mTaTHOe pacnucanue ammaparta  ymnpasinenus (AVII)  3aBona,
CpPEeIHECTHCOYHAsl YUCIEHHOCTh KOTOporo coctasisier 120 uyemoBek. Paccumrtarh 3arpaThl Ha
yIpaBieHUE MPEANPUATHEM.

20. 3apgauya.

Pazpaborars mraTHOE pacnimcanue anmnapara ynpasieaus (AYII) crpourensroit Gpupmsl,
CPEIHECIIUCOYHAs YMCICHHOCTh KOTOpoil cocraBiser 105 yenoBek. PaccuumraTh 3arparhl Ha
yIpaBieHUE NPEANPUATUEM.

21. 3anaua.

Onpenenuts CpPeAHECHMCOYHYIO YHCICHHOCTh pPa0OTHUKOB AVII mHpOMBIIIIEHHOTO
OPEINPUSATHS, €CIH 00IIee KOJINIECTBO pabOTarOIUX 32 MocaeIHue 5 et coctaBmio: 356, 340,
364, 382, 361 gemn.

22. 3agaya.
Onpenenuth  CPEeTHECTHCOYHYIO  YHCICHHOCTh paboTtHukoB AVYII B cocraBe

IIPOM3BOJICTBEHHOI0 OOBEAMHEHHMSI, €CIIH O0IIee KOJUYECTBO padOTAONIMX 3a MOCICIHUE 5 JIeT
cocTaBuiIO: 656, 640, 764, 882, 761 yean.

23. 3agaya.
Pa3paboraTe MOTHBALIMOHHBIN MEXaHU3M PaOOTHUKOB OaHKa.

24. 3anauqa.
PazpaboTtare MosI0KE€HUsI MOPAJILHOIO M MaTepHaIbHOIO CTUMYJIHPOBAHUS PaOOTHUKOB
TYPUCTUYECKON (PUPMBI.

25. 3anaya.
Pa3pabotaTe MOTHBAIlMOHHBII MeXaHM3M paOOTHUKOB KPYMHOW CTPOUTEIHHOU
KOMIIaHUU.

26. 3anmaqa.

I'pynna moJYMHEHHBIX UMEET JOCTaTOYHO HHU3KUH KYNbTYpHBIH M MpodecCuOHaTbHBIN
ypOBEHb, HE TMpOsABIsAeT kenaHus d(pdekTuBHO padoTaTh, HUMEET HU3BKUI YpOBEHb
OTBETCTBEHHOCTH. lMcCnonp3yss MOBEJEHYECKME W CHUTyallMOHHBIE MOJEIM JIMAEpPCTBA
ONpeAeNnuTh, Kakoi CTWIb PYKOBOJACTBA HEoOXomuM Uil 3((EKTUBHOrO  yIpaBiIeHUS
noapasnenenueM. OnpeaeauTb YypoBeHb 3pesiocTy KoJuiekTuBa. OO0CHOBATh CBOE pEILCHHE.

27. 3amaya.

B nonipazaenenuu BBIZCISAETCS OHA TPYIINA JIFOJIeH, KOTOPhIE UMEIOT BBICOKYIO CTEIIEHB
OTBETCTBEHHOCTH, OTBIT, 3HAHUS U )KeTaHUE padoTaTh, a Ipyras rpyImia He UMeeT He0OX0IUMO
MOTHBAIIMH, HE XOTAT WM HE MOTYT BBIOJHUTH 3ajaHue. Kak B JaHHOW CHTyallud MOYHO
3¢ (deKTUBHO yIpaBisITh moApasnencauem? Kakoii CTeneHbIo 3peiocT 00JaaaeT Kaxaas rpymnmna
1 KaKOM CTHJIb PyKOBOJICTBA HEOOXOIUMO TPUMEHUTH?



Omeem: 1 epynna — demoxpamuueckuti Cmuitb, 8blCOKUL YPOBeHb 3peslocmu, 2 epynna —
A8MOPUMAPHDILL CIMUTb, HUSKUL YPOBEHb 3DEN0CTIU.

28. 3agaua.

B moapazaeneHun BeIIENSETCS OJHA TpyIIa JIOACH, KOTOPbIE UMEIOT HU3KUH YpOBEHB
3peNOCTH, a Ipyras IpyIina UMeeT BBICOKHM YpOBEHb 3penocTu. Kak B JaHHOHM CUTYaIluy MOKHO
3¢ (heKTHBHO yIpaBIATh Moapa3aencHueM? JlaliTe XxapakTeprCTUKY OHSITHIA «BBICOKUN YPOBEHB
3pENOCTH» U «HU3KHUI YPOBEHb 3penocTu». Kakol CTHIIb pyKOBOACTBA HEOOXOAUMO MPUMEHUTH?
OtBet o6ocHOBaTh. (Omeem: I epynna — asmopumapHuiii cmuis, 2 2pynna — 0eMOKpamu4eckuil
Cmub).

29. 3agauya.

B Bamem mnoapasneneHuu mosBWiICA HEPOPMATIbHBIA JUAEP, KOTOPHIH YBIIEKaeT
KOJIJIEKTMB CBOMMHU MJESIMM, BEJIET 3a COOOM M aKTMBHO BiMseT Ha ux MHeHue. Kak Bbl, kak
PYKOBOJUTEIb, OLICHUBAETE JAHHYIO CUTYaLIMIO: MOJIO0XKHUTEIBHO WK oTpULaTeabHo. ClienayeT i
YTO-HUOYAb NPEAIPUHATH U1 3G deKTUBHOTO ynpasieHus. OO0CHOBATh OTBET.

30. 3agaua.
PaccmoTpuTe KOHKpEeTHBIE CHUTyaluu (OpMaIbHOTO H HE(POPMAIBHOTO JIHJEPCTBA.
XapakTepucTuka, IpeuMyIlecTBa, HeIOCTaTKU. Y coBHs 3()PEKTUBHOTO YIIPABICHUSI.

4. KPUTEPUU OLIEHUBAHUS IPU MPOBEJJEHUU MPOMEXYTOYHOM

ATTECTALIUA

HIxaja oueHnBaHusl YPOBHS C()OPMHUPOBAHHOCTH KOMIIETEHIIUH
(Mo nATHOALTLHOI cucTeMe) (3a4eT ¢ OLEeHKOM)

IIxana YpoBeHb oCcBOeHME KOMIIETEHIIMA | KpuTepuu olieHuBaHus
OLICHUBAHMUS
3auer ba3oBelii  ypoBeHb  OCBOCHMs | JlaH MIpaBUIBHBIA U HMCUEPIBIBAIOLIUN
KOMIIETCHIINH OTBET HAa BONPOC C  OTPAXKCHHUEM
JOTIOJTHUTEIIBHOTO MaTepuana.

OO6yuaromuiicst AEMOHCTPUPYET IITyO0KOe
3HaHHE TEOPETHYECKOr0  Marepuala,
yMEHHE TpPaMOTHO, JIOTUYHO u
apryMEHTHUPOBAHO M3JaraTh CBOU MBICITH.

He3zauer HeynosnerBopurenbHblif ypoBeHb | OTCyTCTBYeT OTBET MJIM B OTBETE €CTh
rpyOsie OLINOKH B U3JI0)KEHUU
MaTepuana,  CBUICTEIbCTBYIOIIME O
HE3HAHUH U HETIOHUMaHUHU
COOTBETCTBYIOIIETO IPOTPaAaMMHOTO
MaTepuaia, OTCYTCTBYEeT ITOHMMaHHUE
CYTH BOIIpOCA.

Texyiuit KOHTPOJIb U MPOMEXKYTOUHASI aTTECTAllUsl OCYIIECTBISIOTCS B COOTBETCTBUU C
«IlonoxkeHneM O TEKyIIEM KOHTpOJIE YCIIEBA€MOCTHM M IPOMEXYTOUYHOM aTTeCTalUU
oOyJaroruxcsi B ABTOHOMHOW HEKOMMEpYECKON opraHmu3aiuu «O0pa3oBaTenbHas OpraHU3aIns



BBICIIIET0 00pa30BaHUs» «Y HUBEPCUTET SKOHOMUKHU U YIIPABJICHUS.
Bug npomexxyTouHOM arTecTanuu — 3a4er.
dopma nIpoBEAEHUS IPOMEKYTOUYHOM aTTECTALIMU — IUCbMEHHBIN 3a4€T.





