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AHHOTANIUA

WHeKe TUCIUILTUHEL 10
yueOHOMY TUIaHy

HauMeHoBaHKne TUCHUTUINHEI

COBPEMEHHBIE ITPOBJIEMbI YIIPABJIEHUSA

b1.B.06
IHEPCOHAJIOM
Lenb n3ydenus yrilyOJlIeHHOE M3Y4€HHE TEOPETHUECKHX OCHOB U IPUKIAIHBIX
JTCIATUTHHBI aCIICKTOB ~ OPraHU3ALIMOHHBIX, JKOHOMMYECKHX, COLHAJIBHBIX

npobieM  ynpaBieHHMS IEPCOHAIOM U
00y4aroInXCsl HABBIKOB UX PEIICHUS

¢opmupoBanue y

MecTo TUCHUIIINHEI B

JlucuunimHa OTHOCUTCS K 4YacTd, (popmupyeMol y4acTHHKaMH

ctpyktype OITOII o0pa3oBaTeNbHBIX OTHOIICHH 010Ka 1. «/{MCIUTITUHBL (MOTYITH )
[IpOrpaMMBbl Marucrparypa
KommeTenmum, I1K-1

dhopmupyembie B
pe3ylbTaTe OCBOCHUS

JUCIIATIIMHBI
Conepxanue Tema 1. YmpaieHue mnepcoHaqoM Kak IMPOM3BOAHAs Mpoliecca
JUCHUITIIUHBI OpI‘aHI/IBaL[I/IOHHOFO ynpaBJIeHI/IH

Tema 2. OOy4eHue 1 pa3BUTHE TTEPCOHAJIA: TPOOJIEMHBIE aCTIEKTHI
Tema 3. MoTuBanus 1 CTUMYJIMPOBaHKE TPyJa EpCOHAa

Tema 4. KoHQIHUKTHI B Opranu3anuu

Tema 5. [IpoGnemsl Haiima 1 To00pa epcoHana

OO6mas TpyI0eMKOCTh
JMCIUTLTHHBI

OO0masi TpyAOEeMKOCTh JUCHUIUIMHBI COCTAaBISCT 3 3aueTHBIC
equauIkl (108 gaca)

dopma TpOMEKYTOUHOU
aTTeCTaluu

3aueT




Conepxanue

1. Lenp u mnepeyeHb IUIAHUPYEMBIX pPE3YyJIbTAaTOB OOYYEHHUS [0 JIUCLUUIUIMHE,
COOTHECEHHBIX C TUIAHUPYEMBIMH pe3yJIbTaTaMU OCBOEHUS IIPOTrpaMMbl MarucTpaTypa
2. Mecto mucuumiunsl B ctpykType OIIOII maructparypa

3. O0beM [UCHUIUIMHBI B 3aU€THBIX EAWHHUIIAX C YyKa3aHUEM KOJIMYECTBa
aKaJeMHUYECKHX YacoB, BBIICJICHHBIX Ha KOHTAaKTHYIO paboTy oOydaromuxcs ¢
npernoaaBaresnieM (1o BUAAM 3aHITHI) U Ha CaMOCTOSATENbHYIO paboTy 00yJaroImuxcs

4. ConeprkaHue IUCUUIIIMHBI, CTPYKTYPUPOBAaHHOE 110 TeMaM (pa3zesiaM) ¢ yKa3aHHeM
OTBEJICHHOTO HAa HUX KOJMYECTBA aKaJEMUICCKIX YacOB U BUJOB YUCOHBIX 3aHSATHI

5. KoHTpoJib KauecTBa OCBOEHUS TUCIUIIITUHBI

6. YaeOHO-MeToIn4YecKoe 00ecredeHNe TUCIUTUTMHBI

7. IlepedeHb OCHOBHOM U JIOMIOJIHUTEIILHON y4eOHOM JUTepaTyphl, HEOOXOIUMOM ISt
OCBOCHMS AUCITUTUIHBI

8. Ilepeuenp pecypcoB nH(PpOPMAITMOHHO-TEIEKOMMYHHUKAITMOHHOU ceTn «HTEepHETY,
HEOOXOUMBIX JIJIS OCBOCHUS TUCHUTITHHBL. . ... .vvveennennn.n.

9. Metoauyeckue yka3aHus sl 00y4Jaronuxcs Mo OCBOCHUIO TUCIUTIIHHBI

10. Ilepeuerr WHGOPMAIMOHHBIX TEXHOJOTHUH, MCTIOIB3YEMBIX MPU OCYIIECTBICHUU
00pa30BaTeNbHOTO Mpollecca MO IUCHUIUIMHE, BKIIOYas IMepedeHb MPOTrpaMMHOIO
oOecrieyeHns U MHPOPMAITMOHHBIX CIIPABOYHBIX CHCTEM (IIPU HEOOXOIUMOCTH)

11. Onucanme MaTepUaTbHO-TEXHHUYECKOTO OOECIeYeHUsl, HEeOOXOIUMOTo IS
OCYIIECTBIIEHUSI 00Pa30BaTEIBLHOTO MPOIIecca MO JUCITUILTNHE

[Tpunoxenue x PITJ]
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1. Iless 1 nepevyeHb IVIAHNPYEMbIX Pe3yJIbTATOB 00y4YeHHs N0 JMCIUILIHHE,
COOTHECEHHBIX C IVIAHUPYEeMBbIMH pe3y/JibTaTaMHU OCBOECHHS IPOrpaMMbl MarucTparypa

Henbto m3ydyenust AucuUIInHbl «COBpeMEHHbBIE MPOOJIEMBI YNpaBICHUs MEPCOHATIOM
SABISICTCS  YINyOJ€HHOE M3y4YeHHE TEOPETHYECKMX OCHOB M TPHUKIAJHBIX  aclEKTOB
OpPraHM3aI[MOHHBIX, 3KOHOMHYECKHMX, COI[MAIbHBIX TMPOOJeM YOpaBleHUS TMEPCOHAIOM U
¢dopmHpoBaHue Yy 00yJaromuXcs HaBBIKOB X PEIICHUS.

B pesynerare ocBoenuss OIIOIl marucrpatrypa oOydarommuiicss JODKEH OBJaJIETh
CIIEITYIOIIMMH pe3yIbTaTaMy OOY4eHHUS M0 JUCIUILINHE:

Koapl Pe3yabTaTsl IlepeyeHb MIAHUPYEMBIX Pe3yJbTATOB 00y4YeHUS
KOMIIETEHIINHT ocsoenus OITIOII 10 TMCIUIIINHE
InK-1 Cnocob6en onpenensats [[TK-1.1
MOTPEOHOCTH B |3HaeT TEOPETHKO-METOIOJIOTHIECKHE OCHOBB]
TPYIOBBIX pecypcax C [[UIAHUPOBAHUS U UCIOJIL30BaHUA TPYAOBBIX PECYPCOB
y4ETOM ctpateruu [[1K-1.2
YIIpaBICHUS YMmeer omnpenensiTh MOTPEeOHOCTH B TPYIOBBIX
[EePCOHAIOM [pecypcax mpHu pa3paboTKe CTpaTerW W TOJUTHUKH B
yIIpaBJIeHUU IEPCOHATIOM
T1K-1.3Bnanecer HaBBIKaMH TJIAHUPOBAHUS]
MOTPEOHOCTH B TEPCOHANE B COOTBETCTBUU CO
CTpPAaTeTHYECKUMHU TUTAHAMH OPTaHU3aluN

2. Mecro nucuumiaunbl B cTpykrype OIIOII Mmarucrparypa

Hucriunmuaa b 1.B.06 «CoBpemeHHbIe TPOOIEMBbI YIIPABICHHS TEPCOHAIIOMY» OTHOCHUTCS
K 4acTH, (GOpMHUPYEMO ydaCTHHKaMH OOpa3oBaTEIbHBIX OTHOLICHHUH Onoka 1. «JlMCHUIUIMHBL
(Momymu)» yuebnoro miana OIIOIl maructpatypa mo HampaBieHuio mnoarotoBku 38.04.03
«Ynpaenenue nepcoHanom». JucruminmHa ~— «COBpeMEHHBIE  TPOOJEeMbl  YHpaBJICHHUS
MEPCOHATIOM» M3y4YaeTcsl OOyYaroIIMMHUCS OYHOW W 3a04HOM ¢dopmbl oOydyeHHss BO 2 u 1
CeMeCTpe COOTBETCTBEHHO.

[Ipy m3ydyeHunm NaHHOW TUCIHUIUIMHBI OOYyYaroUIMiicsl MCMOJb3yeT 3HAHUS, YMEHUSA U
HaBBIKM, KOTOpbIE C(HOPMHUPOBAHBI B TPOIECCE H3YUYECHHUS TPEALICCTBYIOMINX TUCIUILIIMH:
«CTparernueckoe yIrpaBJ€HHE YEJIIOBEUECKUMH pecypcaMu», «YTpaBieHHEe OpraHu3allioOHHON
KYJIBTYPOI».

3HaHMs, YMEHUS U HaBBIKH, MOJYUYEHHBIE MPHU W3YYEHUH JUCHUILTUHBI «COBpEMEHHBIE
poOJIeMbl YIIPAaBICHHS IIEPCOHATIOMY, OyIyT HEOOXOIUMBI JJIsl YIITyOJIEHHOTO U OCMBICIIEHHOTO
BOCHIpUATUSA AUCIMILIUH: «COBpEeMEHHbIE TEXHOJIOTMH B paboTe ¢ mepcoHaiom», «Teopus
OpraHu3aIiy U OPTaHU3AIMOHHOTO IPOSKTUPOBAHUSY, «KaapoBblii MEHEKMEHT.

3. O0beM AUCHMILVINHBI B 324€THBIX €IMHUIIAX C YKA3aHHEM KOJHYecTBA aKaJeMHYeCKUX
4acoB, BbIIEJIEHHBIX HA KOHTAKTHYIO pa0oTy 00y4alIHUXCcs ¢ mpenojaBaresieM (10 BUIAM
3aHATHIA) M HA CAMOCTOATEIbHYI0 padoTy 00y4aroImmxcst

OO6mas Tpya0eMKOCTh (00beM) TUCHUIUIMHBI COCTABIISIET 3 3a4eTHBIX €IUHHUIBI (3.€.),
108 akameMHU4ecKHX yaca.



3.1. O0béM TMCUMITUHBI 0 BUAAM Y4eOHBbIX 3aHATHH (B Yacax)
st ounoii popmbl 00yUeHus1

OO6mas TpyA0€MKOCTh AUCITUIUIMHBI COCTABIIAET 3 3a4€THRIX eauHuIlbl 108yaca

O0BEM THCHUIIINHBI

Bcero yacos

OO11ast TPYA0EMKOCTh TUCIIUILIHHEI 108
KonrakTHas pabora 38
IAynuTtopHas pabora (BCero): 26
Jlexun 12
CeMuHapbl, IPaKTUUECKUE 3aHATH 16
CamocrosiTenpHast pabota o0ydaronuxcs (BCero) 70
Kypcosast pabota -
3auer +
DK3aMeH -

Jnst 3a0uHoi (popMbI 00yUEHHS

OO6mmas TpyA0€MKOCTh AUCITUIUIMHBI COCTABIISIET 3 3a4€THRIX eauHuIlbl 108 qaca

O0BEM THCHUTIINHBI

Bcero yacos

OO11ast TPyA0EMKOCTb TUCIIUILIHHEI 108
KonrakTHas pabora 8
IAynuTtopHas pabora (BCero): 8
Jlekiuu 6
CeMuHapbl, IPaKTUUECKUE 3aHATHS 2
CamocrosiTenpHas paboTa oOyqaronmxcs (BCero) 96
Kypcoas pabora -
3ayeT 4
DK3aMeH -
4. ConepskaHue IMCHUIUIMHBI, CTPYKTYPUPOBAaHHOE 10 TeMaM (pa3jaesiaM) ¢
YKa3aHUEM OTBEeJeHHOr0 Ha HUX KOJIMYeCTBA aKaJleMUYeCKNX YaCOB U BH/I0B
YUeOHbIX 3aHATHI
4.1. Pa3genapbl IMCHHUIVIMHBI U TPYA0EMKOCTb 110 BUAAM Y4eOHBbIX 3aHATHH (B
aKaJeMUYeCKUX Yacax)
HaumeHoBaHue TeMbl Bcero Kosaun4yecTBo 4acos
KonTakTHas padora Bueayaur.
2 pabota
qf, o o Jlexknun IpakTnyec | Camocr.
o S e KHe padora
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OpTraHU3aIMOHHOTO YIIPABIICHUS
OOyueHue U pa3BUTHE EpCOHATIA: 20 20 4 ) ’ 14 | 18
POOJIEMHBIC ACTICKTHI

MoTuBaIys 1 CTUMYJIUPOBAHHE 2 20 6 7 14 | 20
TpyJa IepcoHana

KoH}uuKkThl B Opranuzanum 22 20 6 2 14 20
[TpoGnems! Haitma u moxdbopa 20 20 4 ) 7 14 18
nepcoHaia

Beero no aucuunnnmize 108 | 104 | 26 6 12 2 70 | 96
KonTpoJib: 3auer 4

Hroro 108 | 108 | 26 6 12 2 70 | 96

4.2. CopepxaHue JMCUMILIMHBI, CTPYKTYPHPOBAaHHOE 110 TeMaM (pa3aeiam)

Tema 1. YnpasieHue nepcoHajoM Kak NPOM3BOJHAS NMPOLECCA OPraHNU3ALMOHHOIO

ynpaBJieHUs

CoBpeMEHHOE OPraHU3aLMIOHHOE YIIPABJIEHNE KaK MHOI'0ACIIEKTHAS €S TEIbHOCTD
(counanbHbIN, TICUXOJIOTUYECKUH, MCUX0(U3HOTOTUUECKHH, aIMUHUCTPATUBHO-
YIPaBJICHUYECKUHN, STUUECKHUI U JIp. acniekThl). CUCTEMHBIN MOAX0/ K YIPaBICHUIO IEPCOHATIOM.
CoBpeMeHHbIE MOJAXObl K M3YUYEHUIO MPOOJeM pa3BUTHUS MEPCOHANA U €ro poJId B Pa3BUTUU
opranmzaiui. Comuoiorus TpyAa: OCHOBHbIE ToJokeHus. Dunocodus  TpyaoBoi
NEeSITEIbHOCTH.

[TpobnemMbl MCTOPUYECKOTO Ppa3BUTUS Tpyla U TNpeANpHHUMATEeNbCcTBA B Poccum.
Merononorus, ¢unocodus GOpMUPOBAHKS MPUHIIUIIOB U METOJIOB YIIPABJICHUS TMEPCOHATIOM.
OpropoeKTUpoBaHWE W TOCTPOCHHUE CUCTEMbI yIpaBleHUS MepcoHasoM. I[IpoGiemsr
CTpaTeruuecKkoro ympasjieHHs mnepcoHanoM. [lmaHupoBaHue paboOThl € MEPCOHATIOM.
TexHonoruu yrnpasieHHs NEPCOHAIOM U €ro pa3BUTHEM. Bompockl ynpaBieHHs MMOBEACHUEM
nepcoHasna. CoBpeMeHHbIE MPOOIEMBbI OIIEHKH PE3yJIbTaTUBHOCTU JEATEIBHOCTH NEpcoHala U
ciyx0. CoOBepIIEHCTBOBAHUSI CHUCTEMbl M TEXHOJOTMM YIPABJICHUS IEPCOHAIOM C YYETOM
3apyOEKHOTO OTBITA

Tema 2. O0yueHne 1 pa3BUTHE NePCOHAJIA: TPOOJIEMHbIE ACTIEKThI

OOyueHue mepcoHalla KaKk BaXHEHUIWW (hakTop MOBBIMICHUS A()PEKTUBHOCTH PaOOTHI
npeanpustust. Kpanmudukamnus paboTHrka u 3¢ (HEeKTUBHOCT Tpya: 000CHOBAHNE 3aBUCUMOCTH.
[TocneaumnmomHoe oOpa3oBaHHE KaK OJHA W3 BO3MOXKHOCTEH YCHEIIHOTO MpO(eCcCHOHATBHOIO
Pa3BUTHS TUYHOCTH.

[lokazarenn BiausSHUS OOydeHHs TMepCOHaja Ha pe3yJbTaThl OPTaHU3ALMOHHON
nesrenbHOCTH. OleHka (QeHOMeHa  HU3KOKBAIM(DHUUIMPOBAHHOIO  Tpyda.  YIpaBlieHHE
MOBBIIICHHEM KBalu(pUKauu Kak cucrema. [IpodeccnoHanu3mM H KOMIIETEHTHOCTb Kak
CTpaTeruyecKue eI pa3BUTUS COBPEMEHHOW OpraHU3aluy.

[IpuHIMIBl OpraHu3alnu cucTeMbl oOydeHHs mepcoHana. Mojaenb cUCTeMaTH4YeCKOro
oOyuenus. Onpenenenue norpedHocTeil B 0OyueHnn. OneHKa W pachpenesieHue UMEIOIuXcs
pecypcoB. CocTaBiieHne Y4eOHBIX IUIAaHOB M TporpamMm. MeToasl OoOydeHHUs, KPUTEPHUH HUX
BbIOOpa. O1eHKa pe3yabTaTOB 00yUYCHHUS.

Tema 3. MoTuBauusi M CTUMYJIMPOBAHUE TPYAA MEPCOHAJIA

MotuBanys palMOHAIBHOTO IMOBEIEHUS B TPYJOBOW JEATENBHOCTH IEPCOHANA.
[IpoGiiemMa coBepIICHCTBOBAHUS YMPABICHUS MEPCOHAIOM MpeAnpustus. Poinb U 3HaueHue




¢dakTopa ™MoTMBaUMU B 3(PPEKTHUBHOCTH COBPEMEHHBIX TPYIOBBIX IporeccoB. Dakrop
WH/IMBUYAJIbHOCTH KaK O0BEKTHBHAS CI0KHOCTD JJIs CIIELUANINCTA MO YIIPABJICHUIO.

[Icuxomoruvyeckue OCHOBBI CTUMYIMPOBAaHUS J(PPEKTUBHONH M OXOTHOW pPabOTHL
MoTuBanuoHHbIE TEOpUH (KOHIEHIUs TOTpeOHOCTe A. Macnoy; Teopusi CYIIECTBOBaHUS,
csi3u M pocta K. Anpaepdepa; Teopust npuodpereHHbIX noTpedHocTe M. Kiemnanaa; Teopus
oxunanuss B. Bpyma; teopus cnpaBemnmmBoctd M. Apmamca; moxaens motuBauuu Iloprepa-
Jloypepa). Conmonornyeckasi MHTEpIIPETaLs MOTUBALIMA COTPYIHUKOB.

Tema 4. KoH()IUKTBI B OpraHu3anum

Pa3zepuyroe ompenenenune koHpaukTa. CoIMONIOTHsS KOH(IUKTA: OCHOBHBIC

nonoxeHusd. [lcuxonornyeckue acnekTsl pa3BUTHA KOH(UKTA. Buasl koHdaukTOB. CTpyKTYpa
KoH(uuKTa. Ponb KOH(IUKTA B opraHu3auuu. JTtanbl ero pa3BuTui. KoHpnukTHas cuTyarus.
Bo3moxknbie ahdexTthi u  pe3ynbrarhl KOH(IMKTAa. MeTombl paspemeHus KOH(IUKTOB.
[IpopunakTuka W MOHUTOPHHI KOH(DIMKTHBIX CHUTYallMil Kak Ba)KHEillllee HarpaBlieHUE
ynpaBjieH4eCKOl paboTsl. BO3MOXXHOCTM M HampaBi€HUs DPAa3BUTUS HHTEIUIEKTyalbHOH H
KOMMYHHKATHBHON KyJIbTYphl Opranu3anuu. Pa3Butue u cOBEpIICHCTBOBAaHHE KOPIOPATUBHOM
KYJBTYpBI KaK ()aKTOp MPOTUBOAEHCTBHSI KOH(QIUKTHBIM CUTYallUsIM B OPraHU3aLIH.

Tema 5. IIpoGJiembl HaiiMa 1 ToAGOPa MepcoHaIA

3amaun HaiiMa niepcoHana. CII0KHOCTH, BOSHUKAIOIIME Mpu 0TOOpe. Bo3mokHOCTH MX
pemenus (u3beranwsi). [InanupoBaHue u OOJDKETHPOBAHHE B TPOIECCe OTOOpa MepcoHama.
HeobxoauMocCTh I1aHupoBaHUs TOTPEOHOCTEN B mepcoHane 3apanee. « TeKydecTb» KaapoB Kak
ceppe3Hasi mpobjemMa MHOTUX COBPEMEHHBIX opraHuzanuid. [IpuyuHBI HEIOBOJIBLCTBA
COTPYAHUKOB HOBBIM MeCTOM paboTsl. CriocoObl TpyHOBOH aganTaluu pabOTHUKOB K HOBOMY
MecTy paboTel. TumuuHble OIIMOKH, coBeplIaeMble NpH moadope mnepconansa. CrocoObl
KOPPEKLIMM  HENpPaBWJIBHOTO  MOAOOpa  COTPYAHMKOB:  IPAKTUYECKHE  PEKOMEHJAIUH.
OnTuManbHBIA MPOIece MPUHATHUS PEIICHUS 110 KaHIUAaTaM.

4.3. Cogepxanne NpaKTHYECKUX 3aHATHI (04Hast popma 00ydeHus1)

Tema 1. VYnpapijeHne NepcOHAJIOM KaK IPOU3BOAHAsI NPOLECCa OPraHU3ANMOHHOIO
ynpasJieHus (4 yaca)

Cemunap 1. Cogepemennvie npoobnemsvt ynpagieHus nepcoHaioM, NOHAMUE, 2EHE3UC,
ocobennocmu

Bomnpocsr:

1. MecTo u ponb ynpaBieHHs IEPCOHATIOM B CUCTEME YIIPABICHHS OpraHU3aluen.

2. OcHoBHBIC (YHKITUU YIIPABJICHUS: JIAHUPOBAHUE, OpraHU3aIis, MOTUBAIIUs, KOHTPOJIb.

3. BaxkHelilne NpuHLKNIIBI YIIPABIEHUS IEPCOHAIIOM B YCJIOBHSX alallTallUd K U3MEHEHUSIM.
JlokItael, COOOIIEHUS, CAMOCTOSATEIbHBIC PA0OTHI

CootBercTBue (YHKIUI yHpaBieHUs LENsSIM MPOM3BOACTBA, COOTHOLIEHHE WHTpa- U UH(pa-
GyHKUINH.

H3MeHeHne NpUHIMIIOB BO3AEHCTBUS HA MEPCOHAI.

Cemunap 2 CiyxObl yrpaBieHuUs IEPCOHAIIOM B Pa3IMYHBIX OPraHU3aLUAX

Bomnpocsr:

1. CymHOCTh OpraHu3allMOHHON CTPYKTYPHI YIIPaBJIECHUSI IEPCOHATIOM.

2. [IpuMeHsieMble TEXHOJIOTUH YITPABIICHUS MTEPCOHATIOM B KOHKPETHOM

opranu3zaiuu (1o BeIOOpY CTYACHTAa MaruCTPaHTa).

3. [Ipo6GneMbI HCTIOTb30BaHUS TEXHOJIOTHA.

4. IlpennokeHus: 10 COBEPIIEHCTBOBAHHIO MCIOIb3YEMbIX TEXHOJIOTHH.

Tema 2. O0y4yeHue U pa3BUTHE NEPCOHAJIA: MPOOJIEMHBbIE ACNIEKTHI (2 yaca)
Cemunap 3 Ilpoboaemwt cneyugpuku opzanuzauyuu 6 ynpaeieHuu O00yY4eHUs U pPa3eumus
nepcounana




Bomnpocsr:

1.Crnenuduka npeanpusITHii B pa3IWYHBIX OTPACIAX HAPOJHOTO XO3SIMCTBA W €€ BIMSIHUE Ha
YIPaBJICHUE MIEPCOHATIOM.

2.Cnenuduka yrnpaBieHUs IEPCOHATIOM B 3aBUCUMOCTH OT pa3MepOB MPEAIPUITHS.
3.0cobeHHOCTH yIIpaBJICHHS 00y4eHHEeM M Pa3BUTHEM IEPCOHATA B OPraHU3ALMUAX Pa3IMYHbIX
(dhopM COOCTBEHHOCTH.

4.IIpobnemsbl ynpaBiieHUs 00y4eHHEeM U Pa3BUTHEM IEPCOHATA, BOSHUKAIOIIUE B 3aBUCUMOCTH
OT crienUKH OPTaHU3aIUH.

Tema 3. MoTnBanusi M CTUMYJIMPOBaHHe TPY/AA NMepcoHana (2 yaca)

Cemunap 4. Ilpoonemvr IKOHOMUUECKOU U COUUANBLHOU IPheKmusnocmu ynpaeieHus
nepconanom

Bomnpocsr:

1. ITpoGremsl 3¢ (heKTUBHOCTH YIPABICHUS IEPCOHATIOM.

2. Onenka 3((peKTHBHOCTH yrpaBlieHHs niepcoHaioM. TenaeHnn 3GPEKTUBHOCTH YIIPABICHHS
NIEPCOHAJIOM.

3. Hayunsle monxonpl K oneHke 3(G(GEeKTHUBHOCTH YIPABIEHUS: MOAXOJ C TMO3MLIUU JTHYHBIX
Ka4yecTB, IOBEIEHYECKUN TOAXOJ, CUTYAllMOHHBIH 1oaxof. D(dEeKTUBHOCTH YHpaBICHUS
MEPCOHAIIOM — OPUEHTHUD, IPOLECC, KPUTEPUH OLICHKH, PE3YNbTaT.

Jloktael, COOOIIEHUS, CAMOCTOSITETTLHBIE PA0OTHI.

O} PexTuBHOCTH yrnpaBIeHUS NEPCOHATIOM — KPUTEPUU OLIEHKH, PE3yJIbTaT.

XapakTepucTUKa 5KOHOMUYECKON M COLUATbHOM 3()()eKTUBHOCTH YIPABJICHUS IEPCOHATIOM.
Onenka 3¢ (HEeKTUBHOCTH YITPABJICHUS ITEPCOHAIIOM.

AHanu3 CyIIECTBYIOIIUX MOAXOI0B K M3MEPEHHIO 3(PPEKTUBHOCTH TEXHOJIOTUH YIpaBICHUS
MIEPCOHAIIOM.

Tema 4. Konduukrsl B opranusanum (2 yaca)

Cemunap 5. [Ilpoonembr HauuOHANBHBIX, KYJAbMYPHBLIX 0COOEHHOCMEN YNpPAGIeHUs
nepconanom

Bomnpocsr:

1.3HayeHue HAIMOHAIBHBIX, KYJbTYPHBIX XapaKTEPUCTUK IMEpPCOHANA B JIEATEIbHOCTU
OpraHH3aIiH.

2.Y4eT HallMOHAIIBHBIX, KYJbTYPHBIX OCOOCHHOCTEH MpH MO00pe MepcoHaa.

3. MexXKyIbTypHbIE B3aMMOACHCTBUS B OpraHU3alUaX U UX IPOTUBOPEUUSL.

JlokItael, COOOIIEHUS, CAMOCTOATEIbHBIC PA0OTHI

1.BnustHue BHYTpEHHEH W BHEITHEW MUTpAIlMK Ha TTOA00DP U YIPABJICHHUE MIEPCOHATIOM
2.0cobennocTu noxdoopa u ynpasienus nepconaiom B THK u MHK

3. Crenuduka eBpoONencKoro, amMepUKaHCKOTO W BOCTOYHOTO TIOAXOJa K YIPABJICHHUIO
IIEPCOHAJIOM.

4. Menemkep 1o MepcoHaTy Kak dKCIEePT B 00J1aCTH ATHOKYJIbTYPHBIX KOMMYHUKAITHH.

Tema 5. IIpo6Jiembl HaliMa U MOA0OPa NMepcoHAaa (2 yaca)
Cemunap 6. IIpodsaembl HaiiMa 1 MOA0OPAa MepPCcoHAIa

Bomnpocsr:

1. CrnoXHOCTH BO3HUKAIOIIUE TIPH OTOOpE

2. HenooueHeHHOCTh BAaKaHCUU

3. HecGanancupoBaHHOCTh MOTHBAIIMOHHBIX CX€M HabOpa mepcoHasa
4. Tlombop mepcoHasa, Kak OJHA U3 MPUYHMH TEKY4YECTH KaIpoB

4.4. Conep:kaHue caMOCTOSITEJIbHOH Pad0ThI

Tema 1. YmnpasieHHe NEPCOHAJIOM KaK NPOM3BOAHAS IMpolecca OPraHu3alMOHHOIO
ylnpaBJeHus
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Coumonorus Tpyaa: OCHOBHbIE oJ0XkeHUus. Punocodus TpyLoBOH AEATEIBHOCTH.
Metononorus, ¢punocopus GopMUpoBaHUS MPUHIMIIOB U METOOB YIPABJICHUS MEPCOHATIOM.
OpropoeKTUpoBaHWE W TOCTPOCHHUE CUCTEMbI yIpaBieHUs MepcoHasoM. IIpoGiemsr
CTPATEruueckoro ympasieHus nepcoHanoM. [lnmanupoBanue paboThl ¢ nepcoHaaoM. Bompockl
yIlpaBJieHUs] TOBeAeHHEeM mnepcoHana. CoBpeMeHHbIE MPOOJIEMbl OLIEHKU PE3YJIbTaTHBHOCTH
JEeSTENIbHOCTH NepcoHana U ciayx0. CoBepLUICHCTBOBAHUSI CUCTEMbBI U TEXHOJIOTHH YIIPABJICHUS
HEPCOHAIIOM C YYETOM 3apyOeKHOT0 ONbITa

Tema 2. O0y4yeHue U pa3BUTHE NEPCOHAJIA: TPOOJIEMHBbIE ACTEKTbI

Kpamudukamms pabotHuka u 3ddekTuBHOCTE Tpyda: 00OCHOBaHHME 3aBUCHMOCTH.
[TocnenumiomHoe 0Opa3oBaHHE Kak OJHA M3 BO3MOXHOCTEH YCHENIHOTO MPOoQecCHOHATBLHOTO
pa3BuTus Ju4HOCTUH. OleHKa (eHOMEHa HU3KOKBATU(HUIIMPOBAHHOTO TpyJAad. YTIIpaBlieHUE
NOBBIIICHUEM KBaMM(UKaMM Kak cucteMa. IIpodeccroHanm3sM W KOMIETEHTHOCTh Kak
CTpaTeTHYeCKue LEeJIH pPa3BUTHS COBPEMEHHOM opranmzanuu. OIEHKa W pacripeneicHHue
umeronmxcs pecypcoB. CocTaBieHne Y4eOHBIX IUIAaHOB M IporpaMMm. Metoasl oOydeHns,
KpUTEpHH X BbIOOpa. OleHKa pe3yabTaToB 00yUEeHHUS.

Tema 3. MoTuBauusi M CTUMYJIMPOBAHUE TPYAA MEePCOHAJIA

Posb 1 3HaueHune paxkropa MOTUBALMHU B 3()(HEKTUBHOCTH COBPEMEHHBIX TPYAOBBIX IPOIECCOB.
@DaKkTop MHIAMBUYaTbHOCTH KaK OOBEKTHUBHAS CIIOKHOCTh AJIS CIELUAINCTA 10 YIPABICHHUIO.
MoTuBaMoHHbIE TEOpUU (KOHIENIUA moTpeOHocTe A. Macioy; TeopHsl CyIIeCTBOBaHUS,
cBs3u u pocta K. Anpnepdepa; reopust nmpuodbpereHHbx norpednocteit M. Knemmanna; reopust
oxunganus B. Bpyma; teopus cnpasemnmBoctu M. Anamca; mopens mMotuBauuu Iloprepa-
Jloypepa). Conponornueckasi HHTEpIpeTaysi MOTUBALUU COTPYIHUKOB

Tema 4. KonduaukTsl B opranusanumn

ITpodunakTuka U1 MOHUTOPUHI KOH(DIUKTHBIX CUTyallUH KaK Ba)kKHENIlee HaIllpaBlICHHUE
yIpaBiieH4eCKOil paboThl. BO3MOXXHOCTM ¥ HampaBiCHUS pPA3BUTUS HHTEIUICKTYyalbHOH H
KOMMYHHMKaTUBHOW KYJIBTYPBl OPraHU3aluy. Pa3BUTHE U COBEPIIEHCTBOBAHUE KOPIOPAaTUBHON
KYJBTYPHI KaK ()aKTOp MPOTUBOAEHCTBHSI KOH(GIMKTHBIM CUTYallUsIM B OPTaHU3aIIH.

Tema 5. IIpodaembl HaiiMa 1 MOA00Pa MePCOHANIA

«TexkyuecTb» KaJpoB Kak cepbe3Has MpolieMa MHOTMX COBPEMEHHBIX OpraHH3alli.
[TpuanHBI HETOBOIBCTBA COTPYAHUKOB HOBBIM MeCTOM paboThl. CriocoObl TPYAOBOH afanTanuu
pabOTHUKOB K HOBOMY MeCTy paboThl. THNHMYHBIE OLIMOKH, COBepIIaeMble IpH Moadope
nepcoHana. CrmocoObl KOPPEKIMH HEMPaBUIFHOTO MOA00pa COTPYAHHKOB: IPAKTHYECKHUE
pexomenaanuu. ONTUMaIbHBIN NMPOLIECC MPUHSITHS PEHICHUS IO KaHAUaTaM.

5. KoHTpoJIb KauecTBa 0CBOEHUS 1M CHUIIIHHBI

Texkynuil KOHTPOJIb U NMIPOMEKYTOUHAsI aTTECTALMS OCYLIECTBIISIOTCS B COOTBETCTBUU C
«lTonoxkeHneM O TEKyLIEM KOHTPOJE YCIEBAEMOCTH W IMPOMEKYTOYHOM aTTecTaluu
oOy4Jaronuxcsi B ABTOHOMHOM HeKoMMepueckor opranuzanuu «OOpa3oBaTeibHasi OpraHu3aIus
BBICIIIET0 00pa30BaHUs» «Y HUBEPCUTET SIKOHOMUKHU U YIIPABICHUS.

Bun npomexxyrouHod arrecrauuu —  3ader. dopma NpoBeAeHUs IIPOMEKYTOYHOMU
aTTECTallMu — IMCbMEHHO.

@OoHJ OLIEHOYHBIX CPEJCTB MO TUCIUILIMHE NMPUBEACH B puiioxkeHuu k PITJI.

6. YueOHO-MeTOAMYECKOE 00ecTIeueHue TN CIUIIINHBI
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1. Ky3smunoB A.B. CoBpeMeHHBIE TPOOJIEMBI YIIPABICHUS MEPCOHATIOM : YI€OHO-METOINYECKOE
nocobue / Ky3smunoB A.B.. — Cumdbepomnons : YHUBEpCUTET SKOHOMUKH U ynpasieHus, 2019.
— 48 ¢. — Tekcr : HEenmocpeACTBEHHBII

7. IlepeyeHb OCHOBHOM U JOMOJHUTEJIbLHOM Y4eOHOM JIUTEPATYPbI, HEOOXOAMMOI 1151
OCBOEHUS THCHHUILINHBI

@) OCHOGHaA Tumepamypa:
1. MacanoBa KO.A. lHHOBaIIMOHHBIE TEXHOJOTHUU YIPABICHUS MEPCOHAIOM : ydeOHOE
nocobue / Macanosa FO.A.. — Mocksa : Aii [Iu Ap Menua, 2021. — 323 c. — ISBN 978-5-

4497-1161-8. — Tekct : onekrponusii // IPR SMART : [caiit] — URL:
https://www.iprbookshop.ru/108225.html . — Pexxum goctyma: 1ist aBTOpU3UP. MOJI30BaTEICH

2. CrapoBoiitoBa JX.A. TexHosOruu ynpaBieHUs IMEAArOrHYECKUM TE€PCOHAIOM B
oOpa3oBaTenbHON opranum3zanuu : ydeOHoe mocobue / CrapoBoiitoBa XK.A.. — Owmck
N3patensctBo OMITIY, 2021. — 164 ¢. — ISBN 978-5-8268-2301-9. — TekcT : 31€KTPOHHBIN
// TPR SMART : [caiitr]. — URL: https://www.iprbookshop.ru/121133.html . — Pexum

JOCTyMa: JIJIsl aBTOPU3UP. MOJIb30BaTEeH

3. Crpareruyeckoe ynpaBlieHHE IEpcoHANIOM : yuebHoe nocodue / M.H. Anekcanapos [u
ap.].. — Cankr-IletepOypr : Cankr-IleTepOyprckuii mosmrexHudeckuii yHuBepcuteT Ilerpa
Benuxkoro, 2021. — 166 c. — ISBN 978-5-7422-7358-5. — Texkct : snextpoHHbiii // IPR
SMART : [caiiT]. — URL: https://www.iprbookshop.ru/116151.html . — Pexxum moctyma: mis
aBTOPU3HUP. M10JIb30BATEIIEH

0) oonoanumenvHan aumepamypa.:

1. 3n06una H.B. Pa3BuTHe ymnpaBiieHHS ITEPCOHAIIOM B CHCTEME MEHEPKMEHTA KauecTBa

opranuzaruu : MoHorpadus / 3no6una H.B., ApramonoBa O.C.. — Tamb6oB : TamOoBCKuii
rocyJapcTBeHHbIN TexHuueckuit yHusepcuter, ObC ACB, 2021. — 124 c. — ISBN 978-5-
8265-2449-7. — Texkcr : oanekrponnbii // IPR  SMART : [caiit]. — URL:
https://www.iprbookshop.ru/123041.html . — Pexxum gocrtyma: 1ist aBTOpU3UP. MOJIB30BaTEICH

8. [lepeyenn pecypcoB HHGOPMAIIHOHHO-TEJIEKOMMYHUKANNOHHOI ceTn « UHTepHeT»,
HEO0XOAUMBIX VIl OCBOCHHS AUCIHUIIMHBI

1. OdpunuanbHblii  WHTEPHET-TIOPTAT TpaBoBOM uHGopMaruu P®D [DnexTpoHHBIN
pecypc]. — Pexxum gocryma: http://pravo.gov.ru./

2. Odpunmansublii caiit denepanbHOM  CiIy’KOBI TOCYNapCTBEHHOW CTAaTUCTUKU Pd
(Poccrar) [Dnextponnsii pecype]. — Pexxum moctyma: https://rosstat.gov.ru/

3. OpunmanbHbi  caldT  TeppuTOopHaTbHOro  opraHa  @enepa’dbHOM  CIIY>KOBI
rocynapctBeHHOM ctatuctuku 1o Pecmyonmuke Kpeim (Kpbsimcrar) [DnekTpoHHBIN pecypc]. —
Pexxum moctyna: https://crimea.gks.ru/

4. NndpopmannoHHo-ipaBoBoii moptan «l'apant»: o¢unmaneuslii  caiit. — URL:
http://www.garant.ru — TeKCT: 3JIEKTPOHHBIH.

5. Hudporoii o6pazoBatenbHblil pecype «IPRsmarty: opunnansusiii caiit. — URL: http://
www.iprbookshop.ru/ — TekcT: 37eKTpPOHHBIA.

9. MeTonuyeckue YKa3aHUs sl 00y4al0IUXCA
110 OCBOCHHIO TUCIHUILINHEI


https://www.iprbookshop.ru/108225.html
https://www.iprbookshop.ru/121133.html
https://www.iprbookshop.ru/116151.html
https://www.iprbookshop.ru/123041.html
http://pravo.gov.ru./
https://rosstat.gov.ru/
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IIpn nmpoBeneHui JNEKIMM, CEMUHAPCKUX (MPAKTUYECKUX) 3aHATUH, CAMOCTOSITEIbHOU
paboTe 0OydaroUIMXCsl NPUMEHSIOTCS MHTEPAaKTUBHBbIE ()OPMBI MIPOBEACHUS 3aHATHI C LIENbIO
HOTPYKEHHUsSI 00y4aloIUXCs B pealbHyI0 aTMocdepy NpodecCHOHAIBHOTO COTPYIHUYECTBA IO
pa3pelieHnIo nIpooaeM, ONTUMAIbHON BBIPAOOTKH HABBIKOB M KauecTB OYyYIIEro CHelUaInCTa.
WuTepakTuBHbIC (POPMBI IPOBEICHUS 3aHATHI MPENOIaraloT 00y4eHue B COTpyiHu4ecTBe. Bee
YY4aCTHUKHA 00pazoBaTesbHOTO Tpoliecca (mpernogaBaTenb U 00yJaronuecs) B3auMOIeHCTBYIOT
Jpyr ¢ Opyrom, oOMEHHMBAIOTCA MH(pOpPMaLKel, COBMECTHO PELIAIOT MPOOJIEMBbl, MOACIHPYIOT
CUTYALHIO.

B yueOHOM mporecce UCTIONb3YIOTCS HHTEPAKTUBHBIE (DOPMBI 3aHATHIA:

- TBOpHYECKOE 3aJaHKe. BBIOIHEHNE TBOPUECKUX 3aJaHUi TpeOyeT oT o0yyarolerocs
BOCIIPOM3BEICHHE TIOJIYYEHHOW paHee uH(opMaIu B ¢popme, ONpeaessieMoil IpernoiaBaTesem,
U TpeOyrolel TBOPUECKOr0 MOIX0/a;

- TpymnmoBoe o0cyxaeHue. I'pynnoBoe obcykaeHne Koro-audo Bompoca HarpaBiIeHO Ha
JOCTM)KEHUH JIy4IIero B3aUMOIIOHMMAHUS U CHOCOOCTBYET Jy4YIIEMY YCBOECHHUIO HM3y4aeMOro
MarepHaa.

B xozme ocBOeHUs ITUCHMILUIMHBI MIPU NPOBEIEHUM KOHTAKTHBIX 3aHATUH HCHOJIb3YIOTCS
cienyiomme (HopMel 00yueHHs, CrOcoOCTBYIOmUE (OPMHUPOBAHUIO KOMIIETEHIUH: JIEKITUH-
TUCKYCCHM; Keic-MEeTOA; pellleHHe 3a/la4; CUTYallMOHHBIH aHaiu3; oOcykaeHue pedeparoB U
JIOKJIA/IOB; pa3pabOTKa IrPyIMIIOBBIX MPOEKTOB; BCTPEUYH C MPEICTABUTEISMHU FOCYJapCTBEHHBIX U
0O0IIECTBEHHBIX OpraHU3aIH.

10. ITepeyennb HH(POPMAIIMOHHBIX TEXHOJIOTHI, HCII0Jb3YEeMBbIX IIPH OCYIIECTBJICHUH
o0pa3oBaTeIbHOIO Mpolecca Mo JMCUUILVINHE, BKIYas epedyeHb NPOrpaMMHOro
olecrieyeHnst 1 HHPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM (IIPH HEOOXOAMMOCTH)

B mpomecce NEKIMOHHBIX W TMPAKTHUECKUX 3aHATHHA HCIIOJB3YeTCs Cleayloliee
pOrpaMMHOE 0OecIieueHHe:

*mporpaMMel, obOecrieunBarone A0cTyn B cerb «MHTepHer» (Hampumep, «Google
chromey);

*IporpaMMel, AEMOHCTPAIMK BUEO MaTepUajIoB (Harmpumep, npourpsisaresb « Windows
Media Playery);

*mporpaMMbl Uil JAEMOHCTpAallMd M CO3JaHus Npe3eHTanui (Hampumep, «Microsoft
PowerPoint).

11. Onucanne MaTepHAJIbHO-TEXHMYECKOT0 00ecneyeHus1, He00X0AMMOro 1JIs
ocyuecTBJIeHHs 00pa30BaTEIbHOIO NMPoIecca Mo TUCIHIINHE

Jis  mpenojaBaHMsl IUCLHMILUIMHBI He TpeOyercss CHelMalbHbIX MaTepHallbHO-
TEXHUYECKUX CPENCTB (Ja00paTOPHOTrO 000PYAOBaHUS, KOMIBIOTEPHBIX KJIACCOB M T.11.). OIHAKO
BO BpEMs JIEKLIMOHHBIX 3aHATUH, KOTOPbIE MPOBOJATCS B OOJIBLION ayIUTOPHUH, UCIOIB30BAThH
IPOEKTOP JJISi IEMOHCTPAIMU CIAiI0B, CXeM, TaOJIMIl U MPOYEro MaTepuaia, MyIbTUMEAUNHbIC
npoekTopbl Epson, Benq ViewSonic; skpanbl s mpoekTopoB; HOyTOykm Asus, Lenovo,
MHUKPO(OHBI.
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