NPQCTON 3NEKTPOHHOM NOAMMCHIO . N
ﬁ:&ﬁgur;:ﬂ: ﬁi@HHCT PCTBO OBPA3OBAHUA U HAYKH POCCHUCKOU ®EJAEPALINU
®K1O: Y3yHos Mepop Bnagmummposuy
R oKHaeTPEKiop ABTOHOMHAasI HEKOMMepYecKast OpraHuzanus
[ata nognucanus: 23.06.2025 17:13:3

VHHKAbHbIH NPOrAMMHbIH KRIOH: ((8)6p330BaTeJIbHaH OpraHM3anus BbICIIEro 00Pa3oBaHUsD
d935d10451b860e912264c0378f8448452bfdb6 Qe AIAMEPEIAPEF P oHOMMKCH 1 yIpaBJIeHUS

’
DaKkyabTeT IKOHOMHKH, yNpaB/IeHHs 1 HPHCIIPYIEHIHH

Kadeapa ynpasaenus u OnsHec-uHdpopmMaTHKH

YTBEPXJIAIO

HPEPEKIOD [0 YU4eOHO-
CorcRS o p:

N4
5

PABOYASI ITPOI'PAMMA

b1.B.02 Crparernueckoe YUPpaBJIeHHE 1eI0BEYECKHMH PeCcypcamMu

Hanpasnenue nonrorosku
38.04.02 Menemxment

OGpasoBarenbHas nporpamma
Menen:kep opranusaumii

KBanmuduxarmsa Beimyckauka: MarucTp

Jns Beex
dbopm 0Oyuenus

r. Cumdepomnomns, 2025




Hnpekc
AUCHMILTHHBI N0
y4eOHOMY INIAHY

HanMeHoBaHue JUCHMILJIMHBI

b1. B.02

CTPATEI'MYECKOE YIIPABJIEHUE YEJIOBEYECKUMMH
PECYPCAMM

Ienb uzyuenus

®opMHUpOBaHUE MPEICTABICHUI 00 YIIpaBICHUHU YEIOBEUECKUMHU PECypcaMu

AACTIUTIMHBL KaK BaKHOM cTpaTernyeckoi cepe ku3HU OpraHu3aluu.

MecTto JIuCcUMIIIIMHA OTHOCUTCS K YacTH, (POPMHUPYEMOI ydaCTHHKaMH 00pPa30BaTEIbHBIX

JTUCLUILINHBI B OTHOLIEHUH MarucTpaTypsbl.

CTPYKType

OIIOII

KommeTenmun,

dhopmupyembic B

pesynbTaTte [IK-3

OCBOEHUS

JUCLUIIIHBL

Coneprxanue Tema 1. OCHOBBI CTPATETHYECKOTO YIIPABICHUS YETOBEYECKUMHU PECYpPCaMu

AACTIMTIMHBI Tema 2. Ilogxoael K CTpaTerMyecKOMY YIPABICHHUIO YEIOBEUYECKUMHU
pecypcaMu
Tema 3. @opMynupoBaHUE U peain3alysl CTpaTeruii pa3BUTHsI IEPCOHAA.
Tema 4. Cucrema CTpPaTerMYeCKOro  YIPaBICHUS  YEJIOBEYECKUMHU
pecypcaMu.
Tema 5. Crparernueckue acneKkThbl pa3BUTHS YEJOBEUECKHUX PECYpPCOB
OpraHu3aluu.

OOmas

TPYJAOEMKOCTb 53.e. 180 yacos

JUCLUIIMHBI

®dopma

MPOMEKYTOUHOH | IK3aMeH

aTTeCTaluu




COJEPKAHUE

1. Lens ¥ mepedyeHb IUIAHUPYEMBIX pE3yAbTaTOB OOYYEHHUS IO JUCIUIUIUHE,
COOTHECEHHBIX C IUNIAHUPYEMBIMU PE3yJIbTaTaMH OCBOEHHSI IPOrPaMMbl MArUCTPATYPhbI
2. Mecto aucuumiauHsel B ctpykrype OITOII MmaructpaTypsl

3. O0beM [IUCHUIUIMHBI B 3aU€THBIX EAMHMUIIAX C YyKa3aHUEM KOJIMYEeCTBa
aKaJeMUYECKHX 4YacOB, BBIJCIEHHBIX Ha KOHTAaKTHYIO paboTy oOydaroummxcs ¢
npenoaaBaresieM (10 BUAAM 3aHATHI) U Ha CAMOCTOSITEIIBHYIO paboTy 00yJaromuxcs
4. CopneprkaHue TUCHUIUIMHBI, CTPYKTYPUPOBAHHOE IO TeMaM (pazfeniaM) ¢ yKa3aHHEeM
OTBEJICHHOTO Ha HUX KOJIMYECTBA aKaJeMUYECKIX YacOB U BUOB YU€OHBIX 3aHATHI

5. KoHTpo:b KauecTBa OCBOCHUS JUCHUTUIMHBI

6. YueOHO-MeToanyeckoe o0ecneueHue UCLUILTHHBI

7. IlepeueHb OCHOBHOW M JOTIOJHUTEIBHON Y4eOHOH TUTEpaTypbl, HEOOXOIUMON st
OCBOEHUS JUCLUIIINHBI

8. [lepeuenp pecypcoB MHPOPMALMOHHO-TEIEKOMMYHUKAIIMOHHOW cetu «VHTepHeT»,
HEOOXOAUMBIX JUISl OCBOSHHS JUCHUIUIMHBL. . ... .vueneneee..

9. Meronnyeckue yka3zaHus 1Jis 00yJaromuXcs 0 OCBOCHHUIO TUCIIUILIHHEI

10. Ilepeuenp MH(OPMAITMOHHBIX TEXHOJOTUH, HMCIIOJIB3YEMbIX IpPH OCYIIECTBICHUU
0o0pa30BaTeNpHOTO Mpollecca MO TUCHUIUIMHE, BKJIOYas IMepedeHb MPOTrpaMMHOIO
oOecrieyeHns U MHPOPMAITMOHHBIX CIIPABOYHBIX CHCTEM (IIPU HEOOXOIUMOCTH)

11. Onucanme MaTepUaTbHO-TEXHHUYECKOTO OOeCIeYeHusl, HEeO0OXOIUMOTo IS
OCYILECTBIICHHS 00pa30BaTEILHOTO MPOLIECCa MO JUCIUTUINHE

12. Ipunoxenue x PITJ]

10
10

11

11
12

12

12
13



1. HEJIb XU IIEPEYEHD IINTAHUPYEMBbIX PE3YJIbTATOB OBYUYEHMUS 110
JAUCHUIIVIMHE, COOTHECEHHBIX C INTAHUPYEMBIMHU PE3YJIBTATAMHU
OCBOEHMS TPOTPAMMbBI MATUCTPATYPBI

Henpto nzydenus aucumminHel CTpaTErnyecKoe ynpaBiIeHUE YEIOBEYECKUMU peCcypcaMu
aBnseTcss (HOpMUpPOBAHHME TpPEACTAaBIECHUN OO0 yNpaBiICHUH YEJIOBEUECKUMU pECypcamMH Kak
BA)XHOMH cTparernyeckoit cepe KU3HU OpraHu3alty.

B pesympratre ocBoenus OIIOII maructparypsl oOydYaromuics JOJKEH OBJIAJIETh
CIIETYIOIIMMH pe3yJIbTaTaMy 00yYeHHs 0 JUCHHILIMHE:

Pe3yabTaTnl
Koabt 0CBOCHISI IlepeyeHb MIAHNPYEMBIX Pe3yJIbTATOB
KOMIIeTeHIUH OIIOI 00y4eHHUSs MO JUCHUILINHE
[IK-3.1 - 3Haer OpPUHOUIBI W METOJbI
YIOpPaBIE€HYECKOW  JIEATENbHOCTH,  METOABl U
TEXHOJIOTUHU yIpaBIeHUS MEPCOHATIOM B
OpraHu3alH.
Crnocoben  ympasnsate | [IK-3.2 - Ymeer dopmynaupoBath Leinu U 3a4a4u
OpraHu3alusIMH, paboTel  moOApa3AeNeHUss U COTPYAHMKOB,
[K-3 MOJIpa3/IeICHUSIMH, OLICHUBATh M KOHTPOJIUPOBATH PE3yIbTATHBHOCTH
rpymnmnaMu (KOMaHJIaMH) | HUX ACSITEIBHOCTH.

COTPYAHHUKOB IIK-3.3 - Brnageer HaBblKaMu  YIIpaBJICHUS
MEPCOHANIOM B OpraHu3aIuiy, HaBbIKaMU
pa3paboOTKM  TPEUIOKEHUH MO0  MOBBILICHUIO
s dextuBHOCTH  pabOTHI  COTPYIHUKOB |
MOJpa3/IeJICHU OpraHu3aluu

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOIIMAT'UCTPATYPbI

Jucnummza 51.B.02 Ctparerndeckoe yrnpaBieHHE YEI0BEUECKUMHU PECYPCAMHU OTHOCUTCS
K 9acTH, (GopMHUpyeMoOill ydacTHHKaMH 0Opa3oBaTelbHbIX oTHOmmeHn# ydeOHoro turana OITOIT mo
BBEIOOPY MpOTrpaMMbl MarucTpaTypbl 1o HampasiaeHHio moarotoBku 38.04.02 MeHemKMEHT
npodunp  «Menemkep — opraHuzanuiiy.  Jucnummaa ~— CTpaTrerndyeckoe  yIpaBieHUE
YEJIOBEUYECKUMHU pecypcaMu M3ydaeTcss 00ydJaromuMucs o9Hoi Gopmer o0ydeHust B 1 cemectpe,
3a049HOM (OpMBI OOYUIECHHS — BO 2 CEMECTPE.

[lpu wu3ydeHWH MaHHON JUCIUIUIMHBI OOYYAIOUIMICSA WCIOJb3YeT 3HAHHS, YMCHHUS H
HaBbIKH, KOTOPbIC Cq)OpMI/IpOBaHBI B IIpoHeCcCC HU3YUYCHHUA MNPCAUICCTBYIOIINUX MUCHHILIINH:
CrpaTerust yrpaBJeHHUS Y4eIOBEYSCKUMH PECYPCaMHU.

3HaHI/I$I, YMCHHA U HABBIKH, MOJYYCHHBIC IMPU U3YYCHUU AOUCHUILIUHBI CTpaTeFquCKOC
yIpaBJICHUE YEIOBCUSCKHMMHU pecypcamu, OyayT HEOOXOIMMbI Ui YIIyOJEHHOTO U
OCMBICJIICHHOT'O BOCIIpUATHUA AJUCHUIIIINH: I/IHHOBaHI/IOHHBIe TEXHOJIOTUHU pa3p360TKI/I,
00OCHOBaHHMS H TPHUHATHS KAJAPOBBIX PEHICHUH, AJMHUHUCTPUPOBAHUE U  KaJIpOBBIH
JIOKyMEHTOOOO0POT.

3. OFBEM JIUCHUIIVINHBI B BAYETHBIX EAMHUIIAX C YKA3ZAHUEM
KO/INYECTBA AKAJEMHUYECKHUX YACOB, BBI/IEJIEHHBIX HA KOHTAKTHYIO
PABOTY OBYUYAIOIIIUXCA C MPENOJABATEJEM (IIO BUJIAM 3AHATUN) NUHA

CAMOCTOATEJIBHY IO PABOTY OBYYAIOIUXCA

OO6mas Tpy10eMKOCTh (00BhEM) AUCIUILIMHBI COCTABIAET 5 3a4eTHBIX enuHuIl (3.e.), 180
aKaJeMUYECKHX Jaca.



3.1. O0béM TMCUMITUHBI 0 BUAAM Y4eOHBIX 3aHATHH (B Yacax)

st ouHo popmbl 00yUeHust
OO6mmas TpyA0€MKOCTh AUCITUIUIHHBI COCTABISET S 3a4€THRIX eauHuI] 180 yacoB

O0BEM THCHUIIINHBI Bcero yacos

OO611ast TPYT0EMKOCTh JUCITUTITUHBI 180
KonrtakTHas pabora 52
AynautopHas pabora (BCero): 52
Jlexuu 34
CeMuHapbl, IPaKTUUECKUE 3aHATH 18
CamocTosiTenbHast paboTta o0ydaronmxcs (BCero) 92
KypcoBas pabota -

DK3aMeH 36

Jnst 3a0uHoi (popMbI 00yUEHUS
OO6mast TpyA0EMKOCTh TUCIUTUINHBI COCTaBIsACT S5 3a4€THBIX equnull 180 yacoB

O0BEM THCHUIIINHBI Bcero yacos

OO611ast TPYI0EMKOCTh JUCITUTITUHBI 180
KonrtakTHas pabora 12
AynautopHas pabora (BCero): 12
Jlexun 8
CeMuHAphl, TPAKTUYECKUE 3aHSATUS 4
CaMocTtosiTenbHast paboTa o0yyaronuxcs (BCero) 162
Kypcosast pabota

DK3aMeH 6

4. COAEP) KAHUE JUCIUIIVIMHBL, CTPYKTYPUPOBAHHOE 110 TEMAM
(PA3JAEJIAM) C YKASAHUEM OTBEJEHHOI'O HA HUX KOJIMYECTBA
AKAJTTEMAYECKHNX YACOB 1 BUJIOB YYEBFHBIX 3AHATHUI

4.1. Pa3mennbl AMCHMINVIMHBI M TPYA0EMKOCTb IO BHAAM Y4YeOHBIX 3aHATHH (B
aKaJeMH4YeCKHX 4acax)

HavumeHoBaHUE TeMBbI Bceero KoanuecTBo yacos
KonrakTHas pabora Bueayaur.
=2 padora
qf, o o Jlekuun IIpakTuyec | Camocr.
< = S KHe padora
1% lololo o] o]c
218 888 8
. | OCHOBBI CTPATETUYECKOTO
YIPaBIEHUS YEI0BEUECKUMU 26 34 6 2 2 - 18 32
pecypcamu.
. |Ilogxoabl K CTpaTernuecKkoMy
YIIPABJIEHUIO YEIIOBEUYECKUMU 30 36 8 2 4 2 18 32
pecypcamMu.
. | PopmMyIHpOBAHUE U peaTU3alUs 28 34 6 2 4 - 18 32




CTpaTerui pa3BUTHUS NIEPCOHAIA.

Cucrema CTpaTern4eckoro

YIPaBIEHUS Y€I0BEUECKUMU 30 36 8 2 4 2 18 32
pecypcami.

Crparernyeckue acieKThl pa3BUTHUS

YeJI0BEYECKHX PECypPCOB 30 34 6 - 4 - 20 | 34
OpraHu3aIluu

Bcero mo pucrumnimae 144 | 174 | 34 8 18 4 92 | 162
Kontpons 36 6

Hroro 180 | 180

4.2. CopepxaHue JMCUMILIMHBI, CTPYKTYPHPOBAaHHOE 10 TeMaM (pa3aeiam)

Tema 1. OcHOBBI CTPATErM4YeCKOro yrnpaBJjeHHUs YeJ0Be4eCKUMH pecypcaMmu

IloHsATHE CTpPATErMYECKOro YIPAaBJICHUS YEIOBEYECKUMHU pECYypcaMM M IIEPCOHAIIOM,
pa3BUTHE  KOHUENIUM  CTPAaTETMYECKOTO  YIPABIEHUS  4YEJIOBCUYECKMMM  pecypcami,
HEOOXOMMOCTh M3MEHEHHS MapaurMbl YIPaBICHHUS YEIOBEYECKHMHU pECypcaMH, MOJENU
YIIPaBICHUS YEJIOBEYECKUMHU PECYPCAMU: MOJENb COOTBETCTBHS, TapBapAcKas cxema, Mozeis P.
Yontona u JI. I'ecta. OCHOBHBIC BHBI JESITEIBHOCTH B Cepe CTPATErMYecKOro yrnpaBlICHHS
yejnoBeueckUMM  pecypcamu.  Llenw, 3agaum, cdepa  CTpaTErHMYecKoro  YHIpaBICHHS
4yeJloBeYeCKUMH pecypcaMu. CTpaTeruueckoe yIpaBiICHUE YEIOBEUYECKMMH pecypcaMu Kak
TEOpUs U KaK MIPaKTUKA.

Tema 2. Ilogxoasl K cTpaTern4ecKOMY yNpaBJIeHHIO YeJ0Be4YeCKHMH pecypcaMu

Beigenenne moaxogoB K CTPATErMUYECKOMY YIIPABICHHIO YEJIOBEUECKHMH PECYPCaMH.
ITogxon, OpUEHTUPOBAHHBIA HA PECYPCHl M UX INOTeHLMan. Monenb «IIOTEHIHUAl PECypCcoBy,
MOJIENIb  «CTpATErMuecKoe cOoOTBETCTBHE». OCHOBHBIE MOIXOABI K pa3pabOTKe cTpaTerui
pa3Butus nepconana no P. Puuapacony u M. Tomricony. Moaenu «Haumydiinee TpakTHYecKoe
pelieHne», «HauIydllee COOTBETCTBHE», «KOH(QUTYPAIIMOHHBIA MoaAxoy. OrpaHHueHHS
KOHILIETIIIUM CTPAaTErMuecKoro YIpPaBICHHUs ueloBedYecKUMH pecypcamu. Kiaccuduxanms
METOJIOB YIPABJIEHUSI YEJIOBEUECKMMH pecypcamu. CoaepxkaHue aJMUHUCTPATUBHBIX METOAOB
YIIPaBICHUS YEJI0OBEYECKMMH pecypcaMu U uX pasButue. ComepkaHue 3JKOHOMUYECKMX METON0B
yIpaBJIEHUS] YEJOBEYECKUMH pecypcaMh U HX pa3BuThe. OCOOCHHOCTH COIMAIbHO-
IICUXOJIOTMYECKUX METOJIOB YIPABJICHUS Y€JI0BEUECKUMHU pecypcamu. COBpEMEHHBIE TCHACHINN
U TOAXOJbl K Pa3BUTHI0 METOJOB YIPaBICHUS YEIOBEUECKMMHU pecypcaMmu. Peanmzanus
aIMVHHMCTPAaTUBHBIX, YKOHOMHYECKUX M COLUAIBHO-IICUXOJIOIHYECKAX METONOB YIPABIICHUS
YEJIOBEYECKUMH PECypCaMHu.

Tema 3. @opmy,iMpoBaHHe M peajU3alMsl CTPATeruii pa3BUTHS YeJOBEYECKHX
pecypcos.

Ponp crpatermu B ynpaBlieHHMM 4YellOBEUECKUMH pecypcamu. PaspaboTka crparerun
YIPaBICHUS YEJIOBEUECKUMHU PECYPCAMH, €€ LIEJIU U 3aJaud. YIPaBJIE€HUE, OPUEHTUPOBAHHOE HA
BBICOKHME IIOKa3aTeslu paboThl. Mojenb ynpaBieHUs, OPUEHTUPOBAHHOE HA BBICOKMH ypOBEHb
npuBepxkeHHocTH. CorylacoBaHUE CTpPATEerHMil OpraHu3allid CcO CTpaTerued  yIpaBlIeHUs
yenoBeueckuMH pecypcamu. [Ipoueaypa u mpoOneMsl peanu3ani CTPATEeruy YIpaBICHUS
YEJIOBEYECKUMH pPeCcypcaMy. YIIpaBJIEHHE YEJIOBEYECKMMH PECypcaMy IPU Pa3IMuYHBIX BHJAX
cTpareruu opranuszanuu. lloHATHe, menu M 3ama4M CTPATErMYECKOrO pa3BUTHs IEPCOHAIIA.
PecypcHble BO3MOXKHOCTH U MHTEIUIEKTYaJbHBIN KanuTaid. HeoOxoaumoe KauecTBO mepcoHana.
Pa3BuTie KOMIIETEHIMI NEPCOHANA B YCIOBUAX CTPATETMYECKOrO YIPABICHUS. YIIPaBICHHE
KOMIIETEHIIMSIMA TIepCOHANa. OJIEMEHTHl Pa3BUTHUS IEpPCOHANA: «HAY4YeHHE», OOpazoBaHHE,
pa3BuTHe, OOyUCHHE.

Tema 4. CucreMa cTpaTern4ecKoro ynpapJjieHHs 4YeJ10Be4eCKHMHU pecypcamMu

[ToHsiTHE CHCTEMBI CTPATErMYECKOTO YNPABICHHUS YEJIOBEUYECKMMM PECypCaMu, LENH U
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3a1aun ee co3faHus U QyHKUMOHHMpOBaHUS. OCHOBHAs CTPYKTYpPA, BJIEMEHTHI M IOJICHUCTEMBI
CUCTEMBI CTPATETUUYECKOr0 YIpaBJICHMs YEeOBEUECKUMH pecypcaMmu. Poib u mMecTo crpareruit
pa3BHUTHS TIEPCOHATIA, 4 TAK)KE METOJIOB U MOAXOJA0B CTPATETUIECKOTO YIIPABJICHUS MIEPCOHANIA B
CUCTEME CTPATETHUYECKOro yIpaBJIeHUS YeJIOBEUECKUMH PECYPCAMH.

Tema 5. CTpaTernueckue acneKThl pa3BUTHS YeJI0BEYECKUX PECYPCOB OPraHU3aluu

OcHoBHbBIE 3Talbl B OpraHU3alMy 00y4deHHs nepcoHana. Buasl oOydeHus mnepcoHaia
(Ha‘laﬂBHaH u ClicUaAJIN3UPOBaHHAA IoaAroToBKa, IIOBBIIICHUEC KBaJII/I(bI/IKaI_[I/II/I,
npodeccuoHalIbHAs Tepenoarotobka). @opmel ¥ MeToAbl oOydeHms mepcoHana. OreHka
3 PEKTUBHOCTH OOYYEHHUsI MEpCOHaja. YPOBHU JOCTIKCHHMS YYEOHBIX IeJied MporpaMmmbl
o0ydeHust («rakcoHomusi bmymay). Onenka OusHec-uieneli oOydeHHs TepcoHana (MOJEIb
Kupknarpuka).

4.3. CopepxaHue NPaKTHYECKUX 3aHATHI (04Has ¢opma o0yueHust)

Pa3znennl, TeMbl, TUAAKTHYECKHE eJHHUIbI

Tema 1. OCHOBBI CTPATErM4YeCKOro ypaBJjeHHUs YeJI0BeYeCKUMH pecypcamu (2 yaca)

1. [ToHsATHE CTPATErMUECKOTO YIPaBICHUS YEIOBEUECKUMU PECYpCaMu U IEPCOHATIOM

2. Pa3BurHe KOHLENIMU CTPATETMYECKOTO YIPABICHUS YEIOBEYECKUMHU PECYpPCaMHU,
HEO0OXOIMMOCTh U3MEHEHUS MapaIuTMbl YIIPABJICHHS YEIIOBEYCCKUMHU PEeCypcaMu.

3. Mogenu ynpaBieHUs YEJIIOBEUECKMMU PECYPCAaMU: MOJIENb COOTBETCTBUS, TApBAPACKas CXeMa,
Mozenb P. Yonrona u /l. I'ecta.

Tema 2. Iloaxoabl K cTpaTernyecKoMy yIpaBJIeHUIO YeJ0Be4eCKMMHU pecypcamu (4 yaca)

1. BelneneHue MNOAXONOB K CTPATETMUYECKOMY YIPABICHHUIO YEIOBEUECKHMHU PECYPCaMHU.
[Toaxona, OpuEeHTUPOBAHHBIN HA PECYPCHI U UX MTOTEHIIHAL.

2. Mogenb «moTeHIuan pecypcoB», MOJIENb «CTPATETUYECKOE COOTBETCTBUEY.

3. OcHOBHBIE TTOAXOJBI K pa3paboTKe cTpaTeruii pa3Butus nepconaia no P. Puuyapacony nu M.
Tomncony. Mojenu «Hauaydlee NPAKTUYECKOE PEIICHUE», «HAWIYUIIee COOTBETCTBHUER,
«KOH(UTypalmOHHBINA TOIXOI.

Tema 3. @opmyJIpoBaHue H peajin3anus CTpPaTeruii pa3BUTHs YeJ0BeYeCKHX pecypcos (4
yaca)

1. Ponmp crpareruu B yHOpaBICHHWM YeEJIOBEUECKMMHU pecypcamu. PaszpaboTka crpareruu
yIpaBJICHUS YEJIOBEYECKUMHU PECYpPCaMU, €€ LeNU U 3a/lauH.

2. YnpaBieHue, OPHEHTUPOBAHHOE HA BBICOKHME MOKa3aTeau paboTel. Mopenb ynpaBieHHS,
OpPUEHTHPOBAHHOE HA BBICOKUI YPOBEHb IPUBEPHKEHHOCTH.

3. CormacoBaHue CTpaTeruil OpraHU3alMM CO CTpaTerued YIpPaBIEHUS YEJIOBEUECKUMU
pecypcamu. Ilpoueaypa um mpoOneMbl peanu3aly CTPATErHy YHIPABICHHS YEIOBEUECKUMHU
pecypcamu.

Tema 4. CucreMa cTpaTeru4yecKoro ynpapJjeHus YeloBeyecKMMHU pecypcamu (4 yaca)

1. TIoHsATHE CUCTEMBI CTPATETMUYECKOIO YIPABIICHUS YEIOBEUYECKUMHU PECYPCAMM, LIEIU U 3a1a4U
ee co3/laHus U PYHKIIMOHUPOBAHUS.

2. OcHoBHas CTPYKTYpa, 3JCMCHTBI W MNMOACHCTCMbI CHCTCMBI CTPATCTHYCCKOTO YIIPABJICHUA
YeJI0BEYECKMMH pecypcamu.

3. ®opMHPOBAHUE CUCTEMBI CTPATETUYECKOTO YIIPABICHUS YEJIOBEYECKUMH PECYpCamH.

Tema 5. CTparernyeckue acneKTbl Pa3BUTHA 4YeJOBEYECKHX pecypcoB opranusauuu (4
yaca)

1. OcHOBHBIE ATaNbl B OPTaHU3ALMKA 00YUYEHUS TIEPCOHAIA.

2. Bugsl o0yyeHus nepcoHaja (HadaldbHas W CHELMATM3MPOBAHHAS TMOATOTOBKA, IOBBIIICHHUE
KBaTHUKAIKK, MPodecCHOHATbHAS TIEPETIOITOTOBKA).

3. ®opMBI U METO/IbI 0OYYEHUS IepCOHAIA.

4.4. Conep:kaHue cCaMOCTOSITEJIbHOM padoThl

Pa3neinl, TeMbl, THIAKTHYECKHE eIHHUIbI

Tema 1. OcHOBBI CTPATErH4YeCKOr0 YNpaBJeHHUs YeJI0BeUYeCKHMH pecypcaMu
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1. OcHoBHbIE BHABI NEATENBHOCTH B c(epe CTpaTeruvyeckoro yrpaBiIeHHUS YeIOBEYECKUMU
pecypcami.

2. lenu, 3amaun, chepa cTpaTerHYecKoro yrnpapieHUs YeTOBEUECKUMHU PECYPCAMH.

3. CtpaTernyeckoe ynpaBJIeHUE YEIOBEUECKUMHU PECYpPCaMHU KaK TEOpHs U KaK MPaKTHKA.

Tema 2. [loaxoabl K cTpaTernyeckoOMy yIpaBJIeHUI0 YeJI0BeYeCKUMH pecypcamu

1. OrpanndeHust KOHLIENIUHU CTPATETMYECKOT0 YIIPABICHUS YEIOBEUECKMMU PECYPCAMH.

2. Knaccudukanus METoI0B YIIpaBJICHUS YEIIOBEYECKUMH PEeCypcaMu.

3. ConepkaHue aJIMUHUCTPATUBHBIX METOJOB YIPABICHHUS YEJIOBEYECKUMHU pECYypcaMHM U HX
pa3BUTHE.

4. CopaepkaHue SKOHOMHMYECKMX METOJOB YIPABJIEHUS YEJIOBEUECKMMM pPECYypcaMH U HX
pa3BUTHE.

5. OCOOEHHOCTH COIMAILHO-TICUXOJIOTUYECKUX METOJIOB  YIPABICHHUS  YEIOBEYECKUMU
pecypcami.

6. COBpeMeHHBIe TCHACHIUNW W IMOAXOAblI K PA3BUTHIO MCTOAOB YHPABJICHUSA YCIOBCUCCKUMU
pecypcami.

7. Peanmaum{ AIMUHUCTPATUBHBIX, SKOHOMHUYCCKUX W CONUAJIBHO-TICUXOJOTUYCCKUX MCTOI0OB
yIpaBJICHUS YEJIOBEUECKUMHU PECYPCAMHU.

Tema 3. @opmyTupoBaHHe U peaJu3alHsA CTPATErnil pa3BUTHS YeJI0BeYeCKHX PeCypCoB.
1. YrpaBneHue 4eioBeYeCKMMU pecypcamMu IPH pa3IMUHbIX BUJAX CTPATETUH OpPraHU3aliu.
2. IlonsTHe, nenu u 3aa4y CTPATErMuecKOro pa3BUTHUS IIEPCOHANIA.

3. PecypcHbie BO3MOKHOCTH U MHTEIJIEKTYaJIbHBIN KaluTal.

4. Heo6xouMoe KayecTBO MepcoHara.

5. Pa3BuTre KOMIIETEHIIMH MTEpCOHAlA B YCIOBUSX CTPATETUYECKOTO YIIPABICHHUS.

6. YnpapieHue KOMIETEHIUAMHU [IEPCOHAA.

7. DneMeHTHI pa3BUTHS MIEPCOHANA: «HAyUYEeHHUEy», 00pa3oBaHue, pa3BUTHE, O0yUEHUE.

Tema 4. Cucrema cTpaTern4ecKoro ynpapJjieHusl 4eJ10BeYeCKUMH pecypcaMu

1. Posib 1 MecTO cTpaTeruii pa3BUTHUSI IEPCOHAIIA.

2. Metonpl M MOAXOIBl YNPABIEHUS IEPCOHAJIA B CUCTEME CTPATETMYECKOTO YIPABIICHUS
YeJIOBEYECKMMH pecypcamu.

Tema 5. CTpaTernyeckue acneKkThbl pa3BUTHS YeJI0BEYECKUX PeCypCcOB OPraHu3auuu
1. Ouenka 3¢ HeKTUBHOCTH 00YUCHHS TIEpCcoHaa.

2. YpOBHHM JOCTHKEHHS YUEOHBIX I1eJIel MporpaMmbl 00ydeHus («rakconomus biymay).
3. Ouenka 6uzHec-1es1ei o0ydeHus nepconana (Moaens Kupknarpuka).

5. KOHTPOJIb KAYECTBA OCBOEHMA JUCIIUITJIMHbI

Texkymuil KOHTPOJIb U MPOMEXKYTOYHAsI aTTECTAlUsl OCYLIECTBISIOTCS B COOTBETCTBUM C
«[lonoxxeHneM o TeKylled W MPOMEKYTOUHOW aTTecTalH OOydarouuxcs B ABTOHOMHOM
HEKOMMepuecKoil opranmzauun «OOpa3oBaTenbHas OpraHM3alis BBICHIETO OOpa30BaHUA»
«YHHUBEPCUTET SKOHOMUKH U YIIPABIICHUSI.

Bun npomexyTtouHoW arrectanuu — dk3aMeH. dDopMa mpoBeneHUs MPOMEKYTOUHOMU
aTTECTallMy — MUCbMEHHAsI.

@oH/| OLIEHOYHBIX CPEJCTB MO IUCIUILIMHE NMPUBEACH B puiioxkeHuu K PITJI.

6. YHEBHO-METOAUYECKOE OBECIIEYEHHUE JUCHUIIJINHBI

1. CtpaTterndeckoe yrpasiieHHe mepcoHaioM: yueOHoe mocodue / U.H. Anekcanapos [u

np.]. — Cankr-IlerepOypr: Canxrt-IleTepOypreckuii monurexHudeckuil ynusepcuteT llerpa
Benukoro, 2021. — 166 c. — ISBN 978-5-7422-7358-5. — Texkct: snextponnsni // IPR
SMART: [caiir]. — URL: https://www.iprbookshop.ru/116151.html (mara obpamienus:

17.01.2025). — Pexxum mocTtyma: ajisi aBTOPU3UP. TOJb30BaTeNICH




7. MIEPEYEHb OCHOBHOM U glOHOJIHPITEJIBHOfI YUYEBHOU JIUTEPATYPBI,
HEOBXOJIMNMOMU JJIs1 OCBOEHUA JUCHUITJINHBI

a) OCHOGHaA Tumepamypa:
1. ITogsepOubix O.E. CTpaTernueckoe yrnpapieHHE YeTOBEUSCKUMH PECYPCAMU: PYCCKO-

anrmiickuii yueOHuk / IlomBepOubix O.E. — KpacHospck: Cubupckuil rocymapCTBEHHBIN
YHMBEPCUTET HayKM M TEXHOJOruMil uMeHM akanemuka M.®. Pemernesa, 2020. — 200 c. —
ISBN 978-5-86433-849-0. — Texkct: amektponnsiii // IPR SMART: [caiit]. — URL:

https://www.iprbookshop.ru/116656.html (nara oGpamenus: 17.01.2025). — Pexxum pocryna:
JUTsL aBTOPU3UP. TIOJIb30BATENEH.
0) Oononnumenvhan a1umepamypa:

1. Yepkamun I1.A. Ctparerust ynpaBiaeHus: B3auMOOTHOIICHUsIMU ¢ KiaueHTtamu (CRM) :
yuebHoe nocobue / Yepkamun I1.A.. — Mocksa: UnTepuer-YHuBepcuter MHpopmManmoHHbIX
Texnonoruit (MHTYUT), Aii [Tu Ap Menua, 2020. — 420 c. — ISBN 978-5-4497-0695-9. —
Texct: snekrponnsiii // IPR SMART: [caiit]. — URL: https://www.iprbookshop.ru/97585.html
(mata obpamenus: 17.01.2025). — Pexum goctymna: Jyisi aBTOPU3UP. MOIB30BaTEICH

2. JIazapeB B.H. YnpaBnenue ctparernueckuM pazsutuem npeanpustus / Jlazapes B.H.
— YIbSIHOBCK: YIIbSIHOBCKUM IOCYAapCTBEHHBIM TEXHUYECKUH YHUBEpCUTET, 2022. — 144 c. —
ISBN 978-5-9795-2193-0. — Texkcr: snektponusiii // IPR SMART: [caiit]. — URL:
https://www.iprbookshop.ru/121283.html (mara obpamenus: 17.01.2025). — Pexum moctyma:
JUIS aBTOPHU3UP. TOJIb30BaTeNei

8. IEPEYEHb PECYPCOB HH®OPMAIIMOHHO-TEJTEKOMMYHUKAIIMOHHOM
CETH «<MHTEPHET», HEOBXOJUMBbIX JJI1 OCBOEHUA JUCHUIIJIMHBI

1. Hudopmanmonno-npaBoBori moprtan «lapant»: odumuansubeii cait. — URL:
http://www.garant.ru — TekcT: 371eKTpOHHBII.

2. Iudporoii obpazoBatenbHbIl pecypc «IPRsmarty: odunmaneubeiii caiitt. — URL:
http:// www.iprbookshop.ru/ — TekcT: 31eKTpOHHBIH.

3. Hayunwni sxypHan «Monogoii yueHbli»: odumuaneHeii  caiit. - URL:
https://moluch.ru/ - TekcT: 37eKTPOHHBII

4. Poccuiickuii )XxypHaAJI MEHEeDKMeHTa: odurmansaeiid caiiT. - URL: https://rjm.spbu.ru/ -
Tekcr: 2IeKTpOHHBIN

9. METOAUYECKUE YKA3ZAHUSA JJIS1 OBYYAIOIIINXCSA
11O OCBOEHHMIO JTUCIUIIJIMHbI

[Ipu mpoBeneHWM JIEKIMH, CEMUHAPCKUX (TIPAKTUYECKUX) 3aHATHM, CaMOCTOSTEIHHOU
pabote oOydaromUXCs MPUMEHSIOTCS MHTEPAKTUBHBIC (POPMBI MPOBEACHUS 3aHSATHI C IIENBIO
MOTPYKEHHSI 00YJaIONIUXCsl B peasibHyt0 aTMochepy nmpodhecCHOHATBLHOTO COTPYIHUYECTBA T10
pa3pemieHnto mpooiieM, ONTUMATBHON BRIPAOOTKM HAaBBIKOB M KA4eCTB OYIYIIEro CIEIHaUCTa.
WnuTepakTrBHBbIE (HOPMBI IPOBEACHUS 3aHATHUI MpenoaaraloT o0ydeHue B coTpyaHuuecTse. Bee
YYaCTHUKH 00pPa30BaTENbHOIO IMpolecca (MpernoaaBaTesib U 00yJaromuecs) B3auMOJACHCTBYIOT
JIpYyTr C ApyroM, oOMEHHBAIOTCS MHGOpMAIMEH, COBMECTHO PEIIAIOT MPOOJIEMbI, MOJICTUPYIOT
CUTYAIHIO.

B yuebGHOM mpoliecce UCTOIb3YIOTCS HHTEPAKTUBHBIE (JOPMBI 3aHSITHIA:

- TBOpYECKOE 3a/laHue. BhIMONHEHNWE TBOPYECKHX 3aJaHui TpeOyeT OT 00y4aromierocs
BOCIIPOM3BEICHUE MOTYYCHHON paHee HHPopMmaluu B opme, onpeaensieMoil mpernojaBaTelieM,
U TpeOyroIel TBOPUECKOTO MOAX0/1a;

- rpymnmnoBoe o0cyxaeHue. ['pynmoBoe oO0CykIeHHEe KOro-Tubo BOIpOCa HAMpaBlIeHO Ha
JOCTVIKEHUH JTYYIIEr0 B3aWMMOTOHMMAHUS W CIHOCOOCTBYET JyYIIeMY YCBOCHHIO H3y4aeMOro
MaTepuaia.
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B xone ocBoeHHs MHUCHUIUIMHBI MPU MPOBEICHUU KOHTAKTHBIX 3aHSATHUI HCHOJB3YIOTCS
ciaenyromuye (GopMbl 00ydeHUs, CIOCOOCTBYOMHKE (HOPMHUPOBAHUIO KOMIICTCHIIMM: JICKIIUH-
TUCKYCCHM;, KEHC-METOM; pelIeHHe 3a/iady; CUTYallMOHHBIA aHAIMU3; OOCYXKIcHHE pedeparoB U
JIOKJIAJIOB; pa3padOTKa rPYIITOBBIX MPOEKTOB; BCTPEUH C MPEICTABUTEISIMU TOCYIaPCTBEHHBIX H
OOIIECTBEHHBIX OpPTraHU3aINN.

10. TIEPEYEHb HH®OPMAIIMOHHBIX TEXHOJIOT U, UCTTOJIb3YEMBIX ITPU
OCYHECTBJIEHUHU OBPA3OBATEJIBHOI'O ITPOLHECCA 110 JUCHUIIJIMHE,
BKJUIIOYASA IEPEYEHDB ITPOI'PAMMHOI'O OBECIIEYEHUA U
NHOOPMANMNOHHBIX CITPABOYHbBIX CUCTEM (ITPM HEOBXOAUMOCTHN)

B mpomecce JEKIMOHHBIX ¥ TPAKTUYECKUX 3aHATHH HCHOJIB3YeTCs Cleayroliee
porpaMMHOe 0OecTieyeHHeE:

*mporpaMMmbl, obOecneunBaromue A0cTyn B ceTh «WHTepHeT» (Hampumep, «Google
chromey);

*[MporpaMMBbl, IEMOHCTpAIlMA BUACO MAaTepUaIOB (Hampumep, nmpourpeiBatenb «Windows
Media Player»);

*mporpaMMbl Ui JEMOHCTpAallMd M CO3JaHUs Tpe3eHTauui (Hampumep, «Microsoft
PowerPoint).

11. ONMCAHUE MATEPHAJBHO-TEXHUYECKOT'O OBECIIEYEHMS,
HEOBXOJNMOTO JUIS OCYIIECTBJIEHASA OBPA30OBATEJIBLHOIO ITPOLECCA
MO JUCHMUILINHE

Jis  mpenojaBaHMs —JUCHMIUIMHBI He TpeOyercss CHelMalbHbIX MaTepHallbHO-
TEXHUYECKUX CPENCTB (Ja00paTOPHOTrO 000PYAOBAaHUS, KOMIIBIOTEPHBIX KJIACCOB M T.11.). OIHAKO
BO BpEMs JIEKLIMOHHBIX 3aHSTUH, KOTOPbIE MPOBOJATCS B OOJIBLION ayIUTOPHUH, UCHOIB30BAThH
IPOEKTOP AJIS AEMOHCTpALMU CIai0B, CXeM, TaOJHIl M MpOUYero mMarepuaia, HOyrOyku Asus,
Lenovo, MUKpOQOHBL.

[lepeyeHb  JTUIEH3MOHHOTO M CBOOOJHO  PAacCHpOCTPAHIEMOTO  MPOrPaMMHOIO
obecrieueHrsi, B TOM YHCIIE€ OTEUYECTBEHHOrO mMpou3BojcTBa: Microsoft, Windows, Microsoft
Office, LibreOffice, Apxusarop 7-zip, Adobe Reader, Koncynsrantllintoc, Kaspersky Security,
VLC, Media Player, [Tpomereii
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