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AHHOTAIA

Wuiekc TUCHUIIIVHEL 1O
yaeOHOMY IIIaHy

HanmenoBanne QUCHUITIMHEI

b1.0.24 WHHOBAIIMOHHBIA MEHEJ)KMEHT
Henp uzyuenus ®dopmupoBaHue y 00YJAOIIMXCS 3HAHUN O CYIIHOCTH W COACPKaHUU
JMCIMTUTAHBI MHHOBAITMOHHBIX TIPOIECCOB B DKOHOMHKE, NPHHIMIIAX W METOaax

MHHOBAallMOHHOTO  MEHEKMEHTa, MEXaHU3MaX  HMHHOBAILIMOHHOTO
yHIpaBJIeHUS

MecTo TUCHUIIIIMHEI B
ctpykrype OITOIT

JucoumnirHa OTHOCUTCS K 00s13aTelIbHOM YacTH 010Ka 1. «IuCIUILIHHEI
(MomymnH)» mporpaMMbI 6aKaaBpuarta

KommeTenmun,
(hopMupyeMbIe B pe3ysIbTaTe
OCBOCHUS TUCIHILINHEI

OIIK-4

ConeprkaHue TUCITUTUTHHBI

Pa3nen 1. TeopeTuyeckue 0CHOBbI HHHOBALMOHHOTO MeHEI)KMEHTAa
Tema 1. CymHOCTb, CTaHOBJIEHHE U pa3BUTUE WHHOBAIIMOHHOIO
MEHE/DKMEHTA

Tewma 2. HoBoBBeeHNs Kak 00BEKT MHHOBAITMOHHOTO YIIPABICHUS

Tema 3. UWaTemrekryanpHass COOCTBEHHOCTh KaK COCTaBIISIONIAS
(yHIaMeHTa MHHOBAILIMOHHOTO Mpoliecca

Pazjnen 2. Opranu3anusi HHHOBAIIHOHHOTO0 MEHEIKMEHTA

Tema 4. Opranuzanusi ”HHOBAIIMOHHOM JESITEIbHOCTH

Tema 5. 'ocynapcTBeHHasi MHHOBAIIMOHHAS TTOJIUTUKA

Tema 6. IHHOBaIIMOHHBIN MPOEKT U MOPAAOK €ro pa3paboTKu

Pa3nen 3. MexaHu3Mbl MHHOBAIIMOHHOTO yIIPaBJIeHUS

Tema 7. YrpaBieHne HHHOBAIIMOHHBIME TIPE0Opa30BaHUSIMH

Tewma 8. [IporHo3upoBaHne B ”THHOBAITMOHHOM MEHEPKMEHTE

Tema 9. Bei6op u peanu3zanys HHHOBALIMOHHON CTpaTeruu

Tema 10. Pucku B UHHOBAIIMOHHON AEATEILHOCTHU

Paznen 4. VIHHOBaNMOHHBINI MeHeI:KMEHT B  YNpaBJeHUHU
NMepcoHaIoM

Tema 11. IHHOBAITMOHHBIH TOIXO/T B YIIPABICHUH TIEPCOHATIOM

Tema 12. CruMmynupoBaHue€ pPe3yJIbTATHBHOCTH HHHOBAL[MOHHOM
JIEATENBHOCTH

Tewma 13. IHHOBaIMOHHBIE TEXHOJIOTUU B pa0OTE C MEPCOHAIOM

OO6mrast Tpy10EMKOCTh
JCTTUTUTAHBI

OO6mmas TpyAO0eMKOCTh JUCIUIUIMHEI COCTaBIISICT 3 3a4ETHBIC CIMHHIIBI
(108 gacoB)

dopma IPOMEXKYTOUHOMN
aTTecTarun

3ayeT ¢ OLEHKO’




Conepxanue

1. Lenp u mnepeyeHb IUIAHUPYEMBIX pPE3YyJIbTAaTOB OOYYEHHUS [0 JIUCHUUIUIMHE,
COOTHECEHHBIX C IJIAaHUPYEMbIMHU pe3yIbTaTaMH OCBOCHHUS IPOTPAMMEBI OakaliaBpuaTa

2. Mecrto auctumuabl B ctpykType OITOIT 6akanaBpuara

3. O0beM [UCHUIUIMHBI B 3aU€THBIX EAWHHUIIAX C YyKa3aHUEM KOJIMYECTBa
aKaJeMHUYECKHX YacoB, BBIICJICHHBIX Ha KOHTAaKTHYIO paboTy oOydaromuxcs ¢
npernoaaBaresnieM (1o BUAAM 3aHITHI) U Ha CaMOCTOSATENbHYIO paboTy 00yJaroImuxcs

4. ConeprkaHue IUCUUIIIMHBI, CTPYKTYPUPOBAaHHOE 110 TeMaM (pa3zesiaM) ¢ yKa3aHHeM
OTBEJICHHOTO HAa HUX KOJMYECTBA aKaJEMUICCKIX YacOB U BUJOB YUCOHBIX 3aHSATHI

5. KoHTpoJib KauecTBa OCBOEHUS TUCIUIIITUHBI

6. YaeOHO-MeToIn4YecKoe 00ecredeHNe TUCIUTUTMHBI

7. IlepedeHb OCHOBHOM U JIOMIOJIHUTEIILHON y4eOHOM JUTepaTyphl, HEOOXOIUMOM ISt
OCBOCHMS AUCITUTUIHBI

8. Ilepeuenp pecypcoB nH(PpOPMAITMOHHO-TEIEKOMMYHHUKAITMOHHOU ceTn «HTEepHETY,
HEOOXOUMBIX JIJIS OCBOCHUS TUCHUTITHHBL. . ... .vvveennennn.n.

9. Metoauyeckue yka3aHus sl 00y4Jaronuxcs Mo OCBOCHUIO TUCIUTIIHHBI

10. Ilepeuerr WHGOPMAIMOHHBIX TEXHOJOTHUH, MCTIOIB3YEMBIX MPU OCYIIECTBICHUU
00pa30BaTeNbHOTO Mpollecca MO IUCHUIUIMHE, BKIIOYas IMepedeHb MPOTrpaMMHOIO
oOecrieyeHNs U HHPOPMAITMOHHBIX CIIPABOYHBIX CHCTEM (IIPU HEOOXOIUMOCTH)

11. Onucanme MaTepUaTbHO-TEXHHUYECKOTO OOECIeYeHUsl, HEeOOXOIUMOTo IS
OCYIIECTBIIEHUSI 00Pa30BaTEIBLHOTO MPOIIecca MO JUCITUILTNHE
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15
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1. esb 1 nepevyeHb MJIAHUPYEMbIX Pe3yJ1bTATOB 00y4eHHUS MO JUCHUILIUHE,
COOTHECEHHBIX € IVIAHUPYEMbIMH Pe3yJIbTATAMHU OCBOEHHS MPOTrPaMMbl 0aKajaBpuaTa

[enpro  wn3yyeHus  AUCHUIUIMHBL  «/IHHOBaMOHHBIM  MEHEKMEHT»  SBIIECTCS
(bOpMHpOBaHI/Ie y 06yqa10umxc;1 3HAHUN O CYIIHOCTH MU COACPKAHWU HWHHOBAIWOHHBIX IIPOLICCCOB B
OKOHOMUKE, IPUHOHUIIAX W METOAAaX HWHHOBAIIMOHHOTO MCHEIKMCHTA, MCXaHHW3MaxX HWHHOBAIIMOHHOTI'O
YIIPABJICHUSI.

B pe3ynbrare u3ydeHus AUCHUILUIMHBI O0YYarOIUIACS TOIDKEH:

— 3HATh: TEOPETUYECKUE OCHOBBI HHHOBALIMOHHOIO MEHEKMEHTA, OCHOBHBIE JTAIlbl €r0
CTAHOBJICHUS U PA3BUTHSA; KJIACCU(PUKALMIO MHHOBALIMN U UX POJIb B 3KOHOMUYECKOM Pa3BUTHH;
MEXaHU3M OpraHu3allM¥ HWHHOBALlMOHHOM JCATEIBHOCTH; MEXaHU3Mbl HMHHOBALIMOHHOIO
YIpaBJIEHUS U METObI YIPABIECHUS NHHOBAIMOHHBIMU PUCKAMU; CIELU(PUKY HHHOBALIMOHHOTO
MEHEKMEHTA B YIPABICHUHN I1EPCOHAJIOM.

— YMeThb: OCYLIECTBIATH YIPABIECHUYECKYI0 padOTy, CBS3aHHYIO C HHHOBAllMOHHOH
NeSITeIbHOCTBI0 B OpraHM3alMy; pa3paldaTbiBaTh YIPAaBICHUYECKUE PEIICHUS HUCXOIsi W3
KPUTEPHEB COLIMATBHO-3KOHOMUYECKOM 3()(h)eKTUBHOCTH MHHOBALINY;

— BJaJeTh: METOJaMM aHallM3a COCTOSHHUS WHHOBALMOHHOW CQepbl OpraHu3aIiiy;
METOAAMHU YIPaBJIECHUS MEPCOHAJIOM MHHOBALMOHHOM cepbl OpraHu3aluu; METOAAMU OLIEHKH
HSKOHOMHUYECKOW A(P(PEKTUBHOCTH HHHOBALMOHHBIX IPOEKTOB; METOJAMH  YIPABJICHUS
VMHHOBAIIMOHHBIMHA PUCKaMH OPTaHU3ALNH.

B pesynbrare ocBoenuss OIIOIl OakanmaBpuata oOydaroUIuiics IOJDKEH OBIAIETh
CIIETYIOLIMMHU Pe3yIbTaTaMU OOy4EeHUs [0 JUCLUILINHE:

Koanl Pe3yabTaThl IlepedyeHb MIaHMPyeMbIX Pe3yJbTATOB 00y4YeHUSs

KOMIIeTeHIM U ocoenus1 OIIOII 10 JUCUMILJIMHE

OIIK-4 Crioco6en BeisBnATh 1 [OIIK-4.1. 3Haer TeopeTHueckue OCHOBBI OM3HeECH
OLICHUBATh HOBBIE [IaHUPOBAHUS C Y4YETOM BO3MOXKHOCTH CO3JaHUS U]
PBIHOYHEIC [Pa3BUTHSI  HOBBIX  HAMpaBICHUU  JIEATEIBbHOCTH]
BO3MO>KHOCTH, OpraHu3aIiy;
pa3pabateiBath Ou3Hec- [OIIK-4.2.  ¥Ymeer  aHamu3MpoBaTh  PHIHOYHBIC
MJIaHBI CO3/IaHUS U BO3MO>KHOCTH OpTraHU3alni;
[Pa3BUTHSI HOBBIX OIIK-4.3. Baaneer HaBbIKaMH pa3pabOTKu OU3HEC-
HaIpaBJICHUI [JaHOB CO3JAaHMSI U Pa3BUTHUS HOBBIX HaIpaBlIEHUH]
e TeTbHOCTH U e TeIbHOCTH OPraHU3aIUi.
OpraHu3aIuu.

2. Mecto nucuuminnsl B ctpykrype OIIOII 6akanaBpuara

Jucuumnuaa bl. O.24 «/HHOBaIMOHHBIA MEHEIKMEHT» OTHOCUTCS K 00s3aTCIbHOI
gyactu Onoka 1. «/ucummumasl (Momymm)» ydeOHoro mana OIIOIl GakanaBpuata 10
HanpasieHuio noarotoBku 38.03.02 «MenemxkmenT». [Ipodune «CrienuanucT no ynpaBiIeHUIO
opranuzamueiy. JucruniamHa «/HHOBAaIlMOHHBIA MEHEIKMEHT» H3y4aeTcsl OO0yJaroIIMMUCS
OYHOHU M 0YHO-3204HOM (hopMbI 00yUueHHs B 4 cemecTpe.

[Ipn u3ydyeHWH MAHHOW IUCUMIUIMHBI OOYYArONMMKCA HMCIOJb3yeT 3HAHUS, YMEHHS W
HABBIKH, KOTOPBhIE CPOPMUPOBAHBI B MPOIIECCE U3YyUSHUS MPEAMISCTBYIOMUX (MIJIM OCBaWBAEMBbIX
napajuieIbHO)  JUCHUIUIMH:  «YTpaBiaeHue  oducom», «IKOHOMHKA  OpraHU3AIUN,
«MeHeTKMEHT».

3HaHUs, YMEHUS U HaBBIKH, TIOJYUYCHHBIC TIPH U3YUCHUU JUCITUTUIMHBI «ITHHOBAIIMOHHBII
MEHEDKMEHT», OyIyT HEOOXOAMMBI il YIIyOJEHHOTO U OCMBICIIEHHOTO BOCIIPHUSTHUS



JucuunnH: «IIpou3BOACTBEHHBI MEHEIKMEHTY, «Y IIPABICHUE TPOCKTAMM.

3. O6beM AUCHMILVINHBI B 324€THBIX €IMHUIIAX € YKA3aHHEM KOJMYecTBAa aKaJeMHYeCKUX
4acoB, BbIIE€JEHHBIX HA KOHTAKTHYIO pa0oTy 00y4alIIHUXCs ¢ MpenojaBaresieM (10 BUIAM
3aHATHIA) M HA CAMOCTOAATEIbHYI0 padoTy 00y4aroIumxcst

OO6mas Tpy10eMKOCTh (00beM) NMCIHUIUIMHBI COCTABISCT 3 3a4eTHBIE €IUHHUIBI (3.€.),
108 akageMHUyecKuX 4acoB.

3.1. O0béM TMCUMITMHBI IO BUAAM Y4eOHBbIX 3aHATHH (B Yacax)

st ouHo popmbl 00yUeHust
OO6mas TpyA0€MKOCTh AUCIUIUIMHBI COCTABIISET 3 3a4éTHBIC eArHUIIbI, 108 gacos

O0béM THCHHMILINHBI Bcero

OO11ast TPyA0EMKOCTh TUCIUILIHHEI 108
KonrakTtHas pabora 38
AynutopHas pabora (BCero): 38
Jlexun 26
CeMuHapbl, IPaKTHYECKUE 3aHITHS 12
CamocrosTenbHas ~ paboTa  oOydaromuxcs 70
Kypcosast paborta -
3ader (C OLIEHKOIN) +
OK3aMeH -

st 0uHO0-3204HOI hopMBbI 00yUeHMSI
OO6mast TpyA0EMKOCTh AUCIUTIINHBI COCTaBIsAeT 3 3a4éTHbIe enuHulibl, 108 yacos

O0béM THCHHUILINHBI Bcero

OO011ast TpPyA0EMKOCTh JUCIUILIHHEI 108
KonrakTHas pabora 28
AynutopHas pabora (BCero): 28
Jlexun 18
CeMuHaphl, TPAKTUYECKUE 3aHSATHS 10
CamocrosarenbHass ~ pabora  oOydarommxcs 80
Kypcosast pabota -
3a4eT (C OLEHKOM) +
DK3aMeH -

4. ConepskaHue IMCHUILVIMHBL, CTPYKTYPUPOBAaHHOE 110 TeMaM (pa3jaesiaM) ¢
YKa3aHUEM OTBEJeHHOr0 Ha HUX KOJIMYeCTBA aKaJleMUYeCKNX YaCOB U BH/I0B
YUeOHbIX 3aHATHI

4.1. Pa3genapbl JMCHUILUIMHBI M TPYA0EMKOCTH 10 BUAAM Y4eOHBbIX 3aHATHH (B
aKaJeMUYeCKHUX 4acax)

HauMenoBanue TeMbl Bcero ‘ KoanuyecTBO 4acos ‘




KonrakTHas pabora Bueayaur.
padora
o Qo Jeknun IIpakTtuyec | Camocr.
= g KHe padora
o C o (@) o Qo o o
¢ 218 | 82|¢|8
Sl o | 9| o] ©° |0
Pasnen 1. Teopernueckume OCHOBBI 24 24 6 4 2 2 16 18
HMHHOBAIlMOHHOI0 MEHEIKMEHTA
1. |CymHOCTh, CTAHOBJICHUE U
pa3BUTHE UHHOBALIMOHHOTO 10 10 2 2 2 2 6 6
MeHEIKMEHTA
2. |HoBoBBeneHUS KaKk 00OBEKT
6 8 2 2 - - 4 6
WHHOBAIIMOHHOTO YITPABJICHHS
3. |nTemnexkTyanbHass COOCTBEHHOCTh
KaK COCTaBJIAomas pyHaaMeHTa 8 6 2 - - - 6 6
WHHOBAIIMOHHOTO TTpoIiecca
Paznen 2. Opranuszanus 2 24 6 4 4 2 16 18
HMHHOBAIlMOHHOI0 MEHEIKMEHTA
4. |Opranu3zanus ”HHOBalIMOHHON 3 10 ) ) ) ) 4 6
ESITENLHOCTHA
5. |I'ocymapcTBeHHass HHHOBAaLlMOHHAS ] ? ) ) i i 6 6
MMOJIMTHKA
6. %
VHHOBaIIMOHHBIN MPOEKT M MOPSIIOK 10 6 ) i ) i 6 6
ero pa3paboTKHu
Pa3zgen 3. MexaHu3MbI 36 38 3 6 4 4 24 28
WHHOBALIMOHHOT'O YIIPABJICHUS
7. | YupasineHnue WHHOBAIMOHHBIMH | | 12 ) ) ) ) 6 2
npeoOpa3oBaHMUSIMU
8. |IIpornosupoBanue B ] 6 ) i i i 6 6
MHHOBAI[MOHHOM MEHEKMEHTE
9. |Boibop u pea3sans 10 10 5 ) 5 ) 5 6
WHHOBAIIMOHHOM CTPAaTEeTUU
10. | Pucku B MHHOBAIIMOHHON ] 10 ) ) i i 6 3
ESITENLHOCTHA
Paznen 4. UHHOBAIIMOHHBII
MeHEe/>KMEHT B YIIPaBJIeHUHU 22 22 6 4 2 2 14 16
NMEePCOHATIOM
11 |MHHOBAIIMOHHLIN HOAXO/ B 6 3 ) ) ) ) 4 6
YIPaBJICHUH TIEPCOHATIOM
12 | CtumynupoBanue
pe3yJIbTATUBHOCTH MHHOBAITMOHHOMN 8 8 2 2 2 2 4 4
JIESITENLHOCTH
13 | MHHOBAIIMOHHBIE TEXHOJIOTUH B ] 6 ) ) i ) 6 6
paboTe ¢ mepcoHarIoM
Bcero mo qucuunanHe 108 | 108 26 18 12 10 70 80

4.2. Cogepxxanmne TUCUMILIMHBI, CTPYKTYPUPOBaHHOE 110 TeMaM (pa3esiam)




PA3JIEJI 1. TEOPETHYECKHUE OCHOBBI NMHHOBAIIMOHHOI'O
MEHE/I’KMEHTA

Tema 1. CymHOCTb, CTAHOBJICHHE U PA3BUTHE HHHOBAIMOHHOI0 MEHEIKMEHTA.

CymHocTh HTHHOBAIMOHHOTO MEHEIKMEHTa. OTIu4usi MHHOBAIIMOHHOTO MEHEIKMEHTA
OT TpaAUIIMOHHOTO0. IHHOBALIMOHHBIN MEHEKMEHT KaK HayKa W BUJ JEATEIbHOCTH.

Ienp ¥ 3a7auu UHHOBAIIMOHHOTO MEHEKMEHTa. CyOBEKThl U OOBEKTHI YIPABICHUS B
MHHOBAIIMOHHOM MEHEKMEHTE. Posib MeHeKepa B UHHOBALIMSX.

Cucrema 1 B3auMOCBSI3b OCHOBHBIX (DYHKIIMH MHHOBAIIMOHHOTO MEHEKMeHTa. DyHKIINN
cyOBekTa ympaBiieHHs (MPOTHO3UPOBAHHWE, TUIAHMUPOBAHUE, OpraHU3aIus, pPETYIUPOBAHHE,
KOOpJMHAIIHSI, CTUMYIUPOBaHUE, KOHTPOIIb). DYHKIIMU 00BEKTa YIPABICHUS.

Pa3BuTne u coBpeMEHHOE COCTOSIHME WHHOBALIMOHHOTO MEHEIKMEHTA. DTarbl Pa3BUTHS
WHHOBAIIMOHHOTO  MEHEKMEHTa  ((akTOpHBIH TOAXOJ, (YHKIMOHATbHAS  KOHIICTIIIHS,
CHUCTEMHBIN TTOJIX0/1, CUTYaIlMOHHBIN MOAXOM) U UX XapaKTePUCTHKA.

Tema 2. HoBoBBeeHUsI KAK 00beKT HHHOBALIMOHHOI'O YIIPABJICHHUS.

OmnpeneneHue MOHATHA «UHHOBAIUS», «HOBOBBEICHUEY», «U300PETCHHUE», OTKPBHITHEY.
DKOHOMMYECKAsi CYIIHOCTh U CBOMCTBA MHHOBALMM. ICTOYHUKM MHHOBAILIMOHHBIX UICH.

Ilenn w BUABI WMHHOBANMMA, MX Kiaccudukamus. basucHbIe, yIydlIaroniie WHHOBAIIUH,
NCEeBIOMHHOBAUUUA.  VHHOBAUMSA-IPOAYKT M WHHOBALUA-TIPOLIECC.  YTPaBIIEHYECKHE,
MAapKETHHIOBbIE, COLUAJIBHBIE M TEXHOJIOTUYECKUE WHHOBALIMKM. PEaKTUBHBIE M CTpAaTErMYeCKUe
WHHOBAIUH.

DKOHOMHYECKHE YCIOBUA (OPMUpPOBAHUS BOCIPUUMYUBOCTH K HOBOBBEICHHSIM.
DKOHOMHYECKHUE U COLIUATIbHBIE PE3YJIbTAaThl HHHOBAIUH.

CyIIHOCTh M CTPYKTYpa HHHOBAILIMOHHOTO Tipornecca. JKU3HEHHBIN UK HHHOBALIVH.

Tema 3. HHTe/UIeKTyalbHasd COOCTBEHHOCTh KAaK COCTaBJAKOIIAA (yHIaMeHTa
HHHOBALMOHHOIO Ipouecca.

OcHOBHBIE  TIOHSTHS ~ HMHTEJUIGKTYaAIbHOH  cOOCTBEHHOCTH.  MHTeNeKTyanbHas
COOCTBEHHOCTh KaK OOBEKT MEXIYHApOJHOTO TpaBa. MeEXIyHapOJIHOE COTPYIHUYECTBO B
00J1aCTH UHTEIJICKTYAIbHOM COOCTBEHHOCTH.

OcHoBHBIE pa3fenbl (MHCTUTYTHI) WHTEIUIEKTYaJIbHOW COOCTBEHHOCTH. ABTOPCKOE M
cMexxHoe paBo. OOBEKTHI ABTOPCKOTO U CMEXHOTO TIpaBa.

[TarentHoe mpaBo. OOBEeKTH MmMaTeHTHOro mpaBa. M3o0perenus. I[lonesHpie Mopaeny.
[IpombinnieHHBIE 0Opa3IBL.

3HaKM WHIWBUAYATH3alUA YYaCTHHUKOB TPAXKIAHCKOTO 000pOTa M MPOM3BOJUMON MU
npoaykuuu. ToBapHble 3HaKM U 3HaKW oOciTyxuBaHus. DUpPMEHHBIE HAMMEHOBAHUA.
HanmeHnoBanusi Mecta MpOUCXOKICHUS TOBApa.

HerpanuiimonHble BUIBI HHTEIUIEKTYATbHONW COOCTBEHHOCTH.

Kommepumanuzamnuss MHTEINIEKTYaTbHOH COOCTBEHHOCTH. JIMIIEH3MOHHBIA JOTOBOD,
BUABI ITATEHTHBIX JTUICH3UN U IIATEKEH.

PA3JIEJI 2. OPTAHU3AIIUA UHHOBAIIMOHHOI'O MEHEJI’)KMEHTA

Tema 4. Opranusanusi MHHOBAIIUOHHOM 1eITeJIbHOCTH.

NuHOBaMOHHAs NEATEIBHOCTD, €€ BUAbL. [IoHATHE OpraHU3aluy UHHOBALIUH.

Opranu3anuoHHbie HOpMbI HHHOBAIIMOHHOMN NEATELHOCTH. TEeXHOMAPKOBBIE CTPYKTYPhI
U crienuuKa UX IeATeIbHOCTH. bru3Hec-WHKYOAaTOPhI, TEXHOMAPKH, TEXHOMOIUCH. Haykorpan
KaK POCCUUCKUI BapUaHT TEXHOIOJIHCA.

WNunoBanmonHass wHQPACcTPyKTypa, €€ 3aJayd W OCHOBHBIE MOACHCTEMBI. DaKTOpHI,
CIOCOOCTBYIOIINE CO3JaHUI0, OCBOCHHIO M PACIPOCTPAHEHUIO WHHOBAIMN (IKOHOMHYECKHE,
OpraHU3aIMOHHEIC, (DMHAHCOBBIE).
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Bnusinue pasmepa nmpeanpusTHs Ha €ro MHHOBALIMOHHBIA MoTeHIHall. CpaBHUTENIbHbBIN
aHAJIU3 TPEUMYIIECTB M HEIOCTAaTKOB KPYIMHBIX M MajiblX HWHHOBAIIMOHHBIX (GupM. Marbiit
OW3HEC ¥ MHHOBAIUH.

BenuypHhblii Ou3Hec kak HOBas ¢opMa OpraHU3alMUd WHHOBAIIMOHHOTO MEHEIKMEHTA.
Cucrema BEHUYpPHOTO MpEAIpUHUMATENLCTBA. BHYTpeHHNE W BHEUIHUE BEeHUYphl. BeHuypHble
boHIBL.

Tema S. I'ocynapcTrBeHHAsi MHHOBAUMOHHAS MOJTUTHKA.

[IpaBoBBIE OCHOBBI pa3BUTHS MHHOBALMOHHOW JEATEIBHOCTH, 3aKOHOIATEIbHO-IIPABOBAs
0aza. OCHOBHBIC HANpAaBICHUS TOCYAAPCTBEHHOTO PETYIUPOBAHUS B O0JACTU TOIACPKKU
WHHOBaIMi. PoJib rocymapcTBa B CTUMYJIMPOBAHUYA HMHHOBALIHM.

locynapcTBeHHass MHHOBAIIMOHHAS TTOJIUTUKA, €€ I1elb, 3a/1a4i U NPUHIHIBI. CIoco0bI
roCy/IapCTBEHHOTO BO3AEUCTBUSA HA 3(PPEKTUBHOCTh MHHOBAIMOHHBIX MEeXaHU3MOB. [Ipsimble u
KOCBEHHBIE METO/bI TOCYJAPCTBEHHOTO PETYIUPOBAHUSI MHHOBAIIMOHHON JESATEIHHOCTH.

HannoHaneHass WHHOBAllMOHHAs CUCTEMA M €€ DIIEMEHTBL. PervoHalbHBIE ACHEKTHI
WHHOBALIMOHHOTO MpolLiecca.

Tema 6. UHHOBAUMOHHBIN NMPOEKT U NMOPAIOK €ro pa3padoTKu.

ConepxaHnve  TMOHATUS ~ «UHHOBALMOHHBIA  mpoekT».  OCHOBHBIE  3JIEMEHTHI
WHHOBALIMOHHOTO NIPOEKTA. YYaCTHUKH peaM3aliy 3aMbICiia WHHOBALIMOHHOIO ITpoeKkTa. Buasl
WHHOBAIIMOHHBIX TIPOEKTOB. XapaKTepHbIE 0COOCHHOCTH HHHOBAITMOHHOTO MPOCKTA.

CtpykTypa MHHOBAallMOHHOTO MpoekTa. CTaauu 1UKiIa U creuu@uueckue HHCTPYMEHTHI
YIPaBJICHUS] MHHOBALIMOHHBIM MPOEKTOM. OCHOBHBIE TPUHIIUIIBI YIIPABIECHHUS] UHHOBALMOHHBIMU
IIPOEKTaMHU.

busHec-1naH HTHHOBAIIMOHHOTO MIPOEKTa U MOPSAO0K €ro pa3padoTKH.

OKcnepTu3a W KPUTEPUH OLEHKM HWHHOBAIMOHHBIX IPOEKTOB. METOIbl 3KCIEpPTU3bI
WHHOBALIMOHHBIX MPOEKTOB: OMUCATEIbHBIM, METOJ CPABHEHUS MOJOXKEHHUH «I0» U «IOCIE»,
COMNOCTABUTENbHAS IKCIIEPTU3A.

PA3AEJI 3. MEXAHU3MbI UTHHOBALIMOHHOI'O YIIPABJIEHUSA

Tema 7. YnpapJ/ieHne HHHOBALMOHHBIMHM MPe00OPa30BAHUSIMM.

NHHOBaLMOHHBIE LIEJIM: MOHATHUE, UX XapaKTepUCTHKA, MNpUMEpbL. JlepeBo 1enen.
[IpyuHIMIIBI TOCTPOCHUS AEpEBa LIETEH.

VHHOBAIIMOHHBIN TOTEHIIMAT OpraHW3allid M €ro COCTaBismomue ((QUHAHCOBBIH,
WHTEJUIEKTYAJIbHbIM, HAay4HO-HUCCIEAOBATENIbCKUN, IPOU3BOJCTBEHHBIN, OPraHU3alMOHHO-
ynpasieHuYeckuil moreHnuan). Ilokasarenu, XapakTepu3yrolMe WHHOBALMOHHBIA NMOTEHLIMAI.
Meronvka OlleHKA HMHHOBAIIMOHHOIO MTOTEHIMAala OPraHU3allH.

NHHOBAaLMOHHBIM KJIMMAT M €ro CcocraBistomme. VHHOBALMOHHBIM MAaKpPOKIMMAT
(monuTHUyecKkas, HKOHOMHYECKas, COLMalbHas, TexHosornueckas cdepsl). VHHOBaMoOHHAs
MUKpocpena opraHuzanuu. Kpurtepuu omnpezneneHuss ypoBHS HWHHOBALIMOHHOTO PAa3BUTHUSA
MPEATPUITHS.

IIppeMbl WHHOBAalMOHHOTO MEHEKMEHTAa. MapKeTUHI WHHOBAUUi. beHuMapKuHT.
NHXUHUPUHT U PEUHKUHUPUHT HHHOBaLMK. bpeH-ctparerusa. @paHyaii3uHr.

Koopaunaiiust 1 KOHTpOJIb UHHOBAIIMOHHOM 1€ATEIbHOCTH.

Tema 8. IIporno3upoBanue B HHHOBALIMOHHOM MEHeE/IKMEHTe.

CymHocTh M BHIABI NMPOrHO30B. HampaBieHus: TPOTrHO3UPOBAHUS B HMHHOBAIIMOHHOU
ACATCIIbHOCTH.

Meroasl W mnpueMbl NPOrHO3UPOBAHMS B HMHHOBAILMOHHOM Ipouecce. MeTobl
SKCTpanoJAnu, MCETOAblI SKCICPTHBIX OLCHOK (I/IH,Z[I/IBI/II[ya.HBHaH W TpYyIIoBadg 5SKCIICpTU3A,
METO/]I «MO3TOBOM aTaku», MeTo]l Jlenb(u), METOAbI MOJEIUPOBAHHUS.

UrpoBeie MeTOABI BHIPAOOTKH HOBBIX HeH (IleNieBble OOCYXKICHHS, WHBEHTAPU3ALUS
«cnmabbIX MECT», METOJ] BOIPOCHHUKA, METOJ CBOOOIHBIX aCCOLMALINMA, IBPUCTUYECKUNA METON U
Ap.).

[InannpoBaHve MHHOBAIMOHHOW ESITENbHOCTHU. [[pUHIIMIIBI TUTAHUPOBAHUSI MHHOBALIUH.
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Tema 9. Boi0op u peaim3anusi MHHOBAIIMOHHOM CTPaTernu.

CymHocTh M cnienn(uka HHHOBAMOHHON cTpateruu. dopMupoBaHie HHHOBALMOHHBIX
CTparerui mnpeanpusaTvs. XapakTepUCTHKA MPENNPUATAA IO THUILY CTPAaTErHYeCcKOro
KOHKYPEHTHOTO IIOBEJCHUS: BUOJICHTBI, IAaTUECHTHI, KCILIEPEHTHI, KOMMYTAHTBHI.

Bunsl mHHOBanMoOHHBIX cTpateruii. IIpoaykToBble, (QYHKIHMOHAJIBHBIE, PECYPCHBIE,
OpPraHU3alMOHHO-YIIPABIEHYECKUE CTPATETUN.

TexHonorus BbiOOpa M peanu3alii WHHOBALMOHHOW cTpateruu. ba3oBble cTpaTeruu
pocta (cTparerus KOHIEHTPUPOBAHHOIO POCTa, CTPATErusl MHTETPALlMOHHOTO POCTa, CTPATErys
JTUBEpCU(PUKAIIN, CTpATerst cokparienus). CTparerus Juaepa u cTpaTerus nociae 0BaTes.

Tema 10. PucKM B HHHOBAIIMOHHOM AeATEJILHOCTH.

CyIIHOCT, MHHOBAIMOHHOTO pucka. (OCHOBHBIE COCTaBISIOLIME BO3HUKHOBEHHUS
MHHOBALIMOHHOI'O PUCKA. Buabl pUCKOB. AKTHBHBIE U ITACCUBHBIC PUCKH.

Lenu u 3amaun ynpaBiaeHUsT pucKaMyd. MeToIbl OLIEHKU M yIIpaBJICHUS] pUCKaMH (METO.
pacrpesieNieHusi pUCKOB, METOA AMBEpCHU(PUKALMU, TpaHchep pHCcKa, METOH JIMMUTHPOBAHUA,
XEIKUPOBAHUS, PE3EPBUPOBAHUS, METOJI CTPAXOBAHUS).

KoHnuenmnus ynpasiieHUs KaJpOBBIMU PUCKAMH.

VHHOBAIIMOHHBIN MEHEDKMEHT B POJIM aHTUKPU3UCHOTO YIIPABJICHUS.

PA3JIEJl 4. MHHOBAIIMOHHBIA MEHEJKMEHT B YIIPABJEHUH
INEPCOHAJIOM

Tema 11. UHHOBAUMOHHBINA MOAX0/ B YIIPABJEHUH MEPCOHAJIOM.

NHHOBaIIMOHHBI ~ MEHEKMEHT B  KaapoBoil pabote: crenudpuka, QyHKIIHH.
Heo6xonnMocTs MHHOBAIMOHHOTO YIpaBieHus TpyaoM. KanpoBble HOBOBBEIEHHS: CYIIHOCTb,
KJaccupuKarus.

VHHOBaLIMOHHBIM MOAXOA B  YOPABIEHUM IIEPCOHAJIOM M €r0  HAaIlpaBJICHHUS
(pa3BuTHE MEPCOHATA, YIPABICHUE JIEJIOBON Kapbhepol; MOCTPOCHHE CHUCTEM TPAJAULMOHHON U
HETPaJIMLIMOHHON KOMIIEHCAalluu; (OpPMUPOBAaHHE KOPIOPATUBHON KYyJIbTYpbl; pa3paboTka
MOJEIM KOMIETEHIMH 11 KOHKPETHOM KOMIIAHWHU; HCIIOJIb30BAHME KOMIIBIOTEPHBIX
TEXHOJIOTUH B yIIpaBJIEHUH IIEPCOHATIOM).

VIHHOBaIIMOHHBIA MOTEHIMAl pabOTHUKOB. DaKTOPHI, BIUSIOLUINE HA MHHOBAIIMOHHYIO
aKTUBHOCTh mepcoHana. DakTopsl, CTHUMYIHMPYIOIIME U CAEPXKHUBAIOLUIME HOBAaTOPCKYIO
nesTeabHOCTh. Kitaccudukanus TUIIOB TPYIOBBIX KOJUIEKTHBOB B 3aBUCUMOCTU OT CIIOCOOHOCTH
K NHHOBAILIMOHHOM J1€ATENBHOCTH.

Tema 12. CTumyiupoBaHue pe3yJIbTATUBHOCTH HHHOBALIMOHHOM 1eATEJIbLHOCTH.

Tunsl cnenuanucToB, 3aHATBIX B WHHOBAILMOHHOM JEATEIBHOCTH. HHOBanMOHHBIE
MeHekepsl. Kagposas snura.

ConpoTuBieHne MepcoHajda HMHHOBALlMOHHBIM IPeoOpa3oBaHUSIM U METOABl €ro
IIPEOIOJICHUS.

MortuBanys U CTUMYJIMPOBaHUE PAOOTHUKOB B c(epe MHHOBALMOHHOW IESTEIbHOCTH.
CopepxaTenpHble W TpOIECCyalbHbIE KOHLEMIUH MOTHBanMU. CrocoObl CTUMYIUPOBAHMS
Tpy/Zla B ”HHOBAIIMOHHOH cepe.

Metonel  akTMBM3auuMu ~ TBOpYeckoro Tpyaa. Ilcuxomormdeckas — akTUBU3ALKA
TBOPUYECKOTO MBIIUICHUS.

Tema 13. UHHOBAUMOHHBbIE TEXHOJOTMH B PadoTe ¢ MEePCOHATIOM.

CoBpemeHnHble TpeOOBaHMS, MPEABIBISEMbIE K TEXHOJOTHSIM pabOThl C MEPCOHATIOM.
Copnepxanue, NMPUHLMIB U (YHKIMM KaJpOBBIX TEXHOJOTMH. VHHOBallMOHHBIE KaJpOBbIE
TEXHOJIOTHH U YCIOBUS UX PEAIU3ALNH.

CoBpeMeHHbIE TEXHOJOTHHM MOA00pa MepcoHala. BHelmHNe U BHYTPEHHHE MCTOYHUKHU
npuBIIeYEHMS epcoHana. CoBpeMEHHbIE TEXHOJIOIMHY BpPEMEHHOI0 HaliMa IIEpCOHaIA.

MHHOBaIIMOHHBIE TEXHOJIOTMH Pa3BUTHS IEPCOHAIA.

4.3. Coagepxanue NPpaAKTHYECKUX 3aHATHI (04Hast popma 00ydeHus1)
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PA3JIEJI 1. TEOPETHYECKHUE OCHOBbI NHHOBAIIMOHHOI'O
MEHE/KMEHTA

Tema 1. CymHOCTb, CTAHOBJIEHHE U PA3BUTHE HHHOBAIIMOHHOI0 MEHE’KMEHTA.
1. CYH_IHOCTI:, IICJb U 3aJa4YU MHHOBAIIMOHHOI'O MCHC[PDKMCHTA.

2. CucremMa 1 B3aMMOCBSI3b OCHOBHBIX (DYHKITUH WHHOBAIIHOHHOTO MEHEKMEHTA.

3. Pa3BuTHE U COBpEMEHHOE COCTOSIHHE MHHOBAIIMOHHOT'O MEHEPKMEHTA.

PA3JIEJI 2. OPTAHU3AIIUA HHHOBAIIMOHHOT'O MEHE/IZKMEHTA

Tema 4. Opranu3anusi HHHOBAIlMOHHOM 1€ TeJIbHOCTH.

1. THHOBalIMOHHAS IEATEIBHOCTD, €€ BUIbL. [IoHATHE OpraHu3aluy HHHOBALIHIA.

2. lnHOBamoHHast ”HPACTPYKTYpa, €€ 3a/1a4i U OCHOBHBIE MOJICUCTEMBI.

3. BeruypHnslii On3HeC Kak HOBasi popMa OpraHu3aIllii HHHOBAIIMOHHOTO MEHEKMEHTA.

Tema 6. UHHOBAIMOHHBII MPOEKT U MOPAIOK €ro pa3padoTKu.

1. CymHOCTb ¥ CTpYKTYpa MHHOBAaLlMOHHOI'O IIPOEKTA. Buabl MTHHOBALIMOHHBIX MPOEKTOB.
2. bu3Hec-njaaH HHHOBAIMOHHOTO IPOEKTA U MOPSIIOK €ro pa3paboTKy.

3. DKcnepTu3a U KpUTEPUU OLIEHKH HHHOBAIIMOHHBIX IIPOEKTOB.

PA3JIEJI 3. MEXAHMU3MbI HTHHOBALIMOHHOI'O YIIPABJIEHUS

Tema 7. YnpaBieHre HHHOBAIMOHHBIMH NIPe00pPa30BaHUSIMU.

1. THHOBAaLIMOHHBIE LETU: XapaKTEePUCTUKA, MpUMEPHL. [[pUHITUTIBI TOCTPOCHUS JepEBA LIEJICH.

2. I/IHHOBaI_[I/IOHHHﬁ IIOTCHII KA, €TI0 II0Ka3aTCJIM U MCTOAMKA OLICHKU.

3. Ilpuembl UWHHOBAIIMOHHOTO MEHEIKMEHTa (MapKeTMHI WHHOBAlui, OEHYMapKUHT,
WH)XKUHUPUHT U PEUH)KUHUPUHT WHHOBAIIMK, OpeHI-cTparerus, GpaHyai3uHr).

Tema 9. Bb10op u peain3anusi MHHOBAIMOHHOM CTPATEerum.

1. CyurHocTs, crierduka 1 BUABI MHHOBAIIMOHHBIX CTPATETH.

2. XapakTepucTHKa NPEANpUATUNH MO THUIYy CTPATETHMYECKOT0 KOHKYPEHTHOI'O IIOBEIEHUS:
BUOJICHTBI, MATUCHTLI, SKCIIJICPCHTBI, KOMMYTAHTHI.

3. TexHomorust BLIOOpA U pean3allii WHHOBAIIMOHHON CTPAaTETHH.

PA3JAEJ] 4. WHHOBAIIMOHHBIH MEHEIJ)KMEHT B  YIPABJEHHHU
INEPCOHAJIOM

Tema 12. CTumyMpoBaHue pe3yJIbTATHBHOCTH HHHOBAIIMOHHOM 1eATEJILHOCTH.

1. TuIBI CISUANIMCTOB, 3aHATHIX B MHHOBAIIMOHHON IEATCILHOCTH.

2. ConpoTuBieHHE IEPCOHAIa HHHOBAIIMOHHBIM NPE0OPa30BaHUSIM U METOJIBI €TI0 MPEO/I0TICHHUS.
3. MoTuBanus ¥ CTUMYJIMPOBAHNE PAOOTHUKOB B cepe MHHOBAIIMOHHOM 1€ TEIbHOCTH.

4.4. Conep:kaHue cCaMOCTOSAITEIbHOU padoThI

PA3JIEJI 1. TEOPETHYECKHUE OCHOBbI NHHOBAIIMOHHOI'O
MEHE/KMEHTA

Tema 1. CymHoOCTb, CTAHOBJIEHHE U PA3BUTHE HHHOBAIIMOHHOI0 MEHE’KMEHTA.

1. I/IHHOBaHI/IOHHEJﬁ MCHCIPKMCHT KaK HayKa 1 BUJ ACATCIIBHOCTHU.

2. OTnuuust ”THHOBAIMOHHOTO MEHE/HKMEHTA OT TPAJAUIIHOHHOTO.

3. Ponp MeHemkepa B MHHOBALIMOHHOM ITPOILIECCE.

4. DTtanbl pa3BUTHS WHHOBAIIMOHHOTO MEHEMKMeHTa ((haKTOpHBIN MOaXoJ, (pyHKIIMOHAIBHAS
KOHIENIMS, CHCTEMHBIN IOJIX0JI, CHTYalIMOHHBIN ITOAX0/1) M UX XapaKTEpPUCTUKA.

Tema 2. HoBoBBeeHUS KAK 00beKT MHHOBAIMOHHOTO YIIPABJICHUS.

1. DxoHOMUYECKasl CYIIIHOCTh U CBOMCTBA MHHOBAIIUH.

2. ICTOYHMKY MHHOBAILIMOHHBIX HICH. DKOHOMUYECKHE U COI[UATIbHBIC PE3YIbTAaThl NHHOBAIIUM.
3. Knaccudukariys "HHOBAIIUH.

4. J)Ku3HeHHbBIH MK UHHOBAIH.

5. CyuHoCTh ¥ CTPYKTYpa MHHOBAI[MOHHOTO MPOIIECcca.
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Tema 3. MHHTeJUIeKTyadbHas COOCTBEHHOCTb KAaK cocTapjiasomas (yHIaMeHTa
HHHOBALIMOHHOIO Npolecca.

1. OCHOBHBIE MOHATHS HHTEIUIEKTYaIbHOW COOCTBEHHOCTH.

2. MexayHapoaHOE COTPYIHUYECTBO B 00JACTH WHTEIUICKTYyaTbHONH COOCTBEHHOCTH.

3. ABTOpcKoe U cMexkHOe TTPaBo. OOBEKTHI AaBTOPCKOTO U CMEKHOTO TIPaBa.

4. ITatenTHOE MpaBo. OOBEKTHI MATEHTHOTO MPaBa.

5. 3HaKM WHAMBHIyaJIH3allMd YYAaCTHUKOB TPa)XJAHCKOTO0 000poTa M TNPOU3BOAMMON HMHU
MPOIYKLIHUH.

6. HerpaguioHHble BUIbI MHTEIUIEKTYaJIbHONW COOCTBEHHOCTH.

7. JIn1IeH3MOHHBIN TOTOBOP, BUbI MATEHTHBIX JIMIICH3UH U TIJIATEKEH.

PA3JIEJI 2. OPTAHU3AIIUA HHHOBALIMOHHOI'O MEHE/KMEHTA

Tema 4. Opranu3anusi MHHOBAIMOHHOM /1eSITEeJIbHOCTH.

1. TexHOMapKOBBIE CTPYKTYPHI U CeUU(UKA UX ACATEITbHOCTH.

2. Haykorpaja Kak poCCHICKUI BapUaHT TEXHOMOJIUCA.

3. ®axTophl, CIMOCOOCTBYIOIIME CO3AAHHUIO, OCBOCHHIO M PACHPOCTPAHCHUIO WHHOBAIUI
(3KOHOMHYECKHE, OPraHU3alUOHHBIE, PUHAHCOBBIC).

4. CpaBHUTENBHBIM aHAIU3 MPEUMYILIECTB U HEAOCTATKOB KPYMHBIX M MaJIbIX MHHOBALlMOHHBIX
bupm.

5. CucteMa BeHUYpHOT'O IpeANPUHUMATENbCTBA. BenuypHble GoHbI.

Tema 5. I'ocynapcTBeHHAasi MHHOBAIMOHHAS MOJIMTHKA.

1. ITpaBOBBIE OCHOBBI Pa3BUTHSI MHHOBALIMOHHOM JESATEIBHOCTH.

2. Ponb rocygapcTBa B CTUMYJIMPOBAHUM MHHOBALIUH.

3. FOCy,Z[apCTBeHHaSI HWHHOBAIIMOHHAA IMMOJIMTUKA, €€ LICJIb, 3aa4X U ITPUHIIUIIBI.

4. IlpsiMble M KOCBEHHBIE METOAbl TOCYAAPCTBEHHOTO PETyJIWPOBAHHUS WHHOBAIIMOHHOM
ACATCIIBHOCTH.

5. HanmonanpHass MHHOBAIIMOHHAS CUCTEMA U €€ DJIEMEHTEI.

6. PernoHanbHbIE aCIIEKTEI HWHHOBAITMOHHOTO ITponccca.

Tema 6. UHHOBAIMOHHBII MPOEKT U MOPAIOK €ro pa3padoTKu.

1. XapakTepHble 0COOEHHOCTH WHHOBAIIMOHHOTO MPOEKTA U €r0 OCHOBHBIC AJIEMEHTHI.

2. Craguu 1MKJIA U cHeU(pUIECKre HHCTPYMEHTHI yIIpaBiIeHHs] HHHOBAIMOHHBIM MPOEKTOM.

3. OcHOBHEBIE MPUHIUIIBI YIIPABJICHUA MHHOBAIIMOHHBIMU MTPOCKTAMMU.

4. Meroabl SKCIEpPTH3bl HMHHOBAIMOHHBIX IPOEKTOB: OIUCATENbHBIN, METOJ CpaBHEHUs
MOJIOKEHUH «J10» U «II0CJIe», COMOCTAaBUTEIbHAs SKCIEPTU3A.

PA3JIEJ 3. MEXAHU3MbI MTHHOBAIIMOHHOI'O YIIPABJIEHUSA

Tema 7. YnpaBjieHue HHHOBAIIMOHHBIMH MPe0OPa30BAHUAMMU.

1. VIHHOBaLMOHHBI TOTEHIMAJA OpPraHM3alUMUd W €ro cocTaBisoume ((pUHAHCOBBIM,
MHTEIUICKTYyAJIbHBIN, HAyYHO-UCCIEI0BATEIIbCKUI, TMPOU3BOJACTBEHHBIN, OpraHU3alMOHHO-
YIPaBICHUYECKUM MOTEHIINA).

2. VHHOBalMOHHBIA  MaKpOKIWMAT  (TOJIUTHYECKAs, HSKOHOMHYECKas,  COLMAJIbHAs,
TeXHOJoru4ecKas cpepsr).

3. lHHOBalIMOHHAsA MUKPOCpPEAa OpraHU3alluH.

4. Kputepuu orpeziesieHust ypOBHSI HHHOBAIIMOHHOTO Pa3BUTHUS MPEAIPUSITHS.

5. KoopnuHanus ¥ KOHTPOJIb HHHOBAIIMOHHOM €SI TEIbHOCTH.

Tema 8. IIporHozupoBaHue B MHHOBAIIMOHHOM MEHEIKMEHTe.

I. CymHocTh W BHIBI TPOTHO30B. HampaBieHHss NpPOTrHO3MPOBAHUS B HMHHOBALIMOHHOM
JEATENBHOCTH.

2. Metoabl ¥ IpUEMBI TPOrHO3UPOBAHMSI B HNHHOBAILIMOHHOM ITIpoLiecce (METO/bl IKCTPAIOJIALMH,
METO/Ibl SKCIIEPTHBIX OLEHOK, METO/IbI MOJEJINPOBAHMS]).

3. UrpoBbie MeToaBI BEIPAOOTKH HOBBIX HJICH.

4. IInannpoBaHuEe MHHOBALIMOHHOMN AeATEeNbHOCTU. [[pUHIIMIIBI IIIaHMPOBAaHHSI HHHOBALIMH.
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Tema 9. Boi0op u peann3anusi HHHOBALIMOHHOM CTpPaTernu.

1. ®opMupoBaHUE MHHOBAIIMOHHBIX CTPATErUi MPEANPUATHSI.

2. bazoBble cTpareruum pocta (cTpareruss KOHLEHTPUPOBAHHOIO pPOCTa, CTpaTerus
MHTETPALMOHHOIO POCTA, CTpaTerus IUBEpCUUKALIH, CTPATETUs COKPALLICHHS).

3. Ctparerus nujepa U CTpaTerus nocieoBaTes.

Tema 10. Pucky B HHHOBAIIHOHHOM NeATEJILHOCTH.

1. CymHOCTh MHHOBALIMOHHOTO pUCKa. BUIbl MFHHOBAIIMOHHBIX PUCKOB.

2. OCHOBHBIE COCTABJIAIOLINE BOSHUKHOBEHNSI HHHOBAIIMOHHOIO PUCKA.

3. Meroapl OLIGHKH U YIpaBICHHUS pPHUCKaMU (METOJI pAacCIpeieNieHUusT PUCKOB, METO]
nuBepcuUKanuy, TpaHchep pucka, METO/ JTUMUTUPOBAHUS, XEIDKUPOBAHUS, PE3CPBUPOBAHMUS,
METO/I CTPaXOBaHUs).

4. KoHienuus yrnpaBJIeHUs KaJpOBbIMU PUCKAMHU.

5. HHOBAaIMOHHBIN MEHEPKMEHT B POJIM AHTUKPU3UCHOT'O YIIPABIICHUS.

PA3JIEJI 4. HWHHOBAIIMOHHBIA MEHEJ)KMEHT B  VYIPABJIEHUU
INEPCOHAJIOM

Tema 11. UHHOBAUMOHHBIH MOAX0/ B YIIPABJIEHHH MEPCOHAIOM.

1. NTHHOBAIIMOHHBII MEHE)KMEHT B KaJpoBOil paboTe: cenuduka, QyHKIIHH.

2. KagpoBbie HOBOBBEJIEHHUS: CYIITHOCTb, KJIIACCH(PUKAIIHS.

3. IHHOBaLIMOHHBIN OAXO0/ B YIIPaBJICHUHU NIEPCOHATIOM U €r0 HaIPaBJICHHUS.

4. V'HHOBalIMOHHBIN MOTEHIIUA PAOOTHUKOB. DAKTOPHI, CTUMYJIUPYIOIIUE U CICPKUBAIOIINEC
HOBaTOPCKYIO ACSITEIbHOCTD.

5. Knaccudukamusi THUIIOB TpPYHOBBIX KOJUIEKTUBOB B 3aBUCHMOCTH OT CIIOCOOHOCTH K
WHHOBALIMOHHOM JESITEIbHOCTH.

Tema 12. CtumyJMpoBaHue pe3yabTATUBHOCTH HHHOBALIMOHHOM 1eSITeJIbHOCTH.

1. NunoBanmonnsie MeHekepbl. Kagposas snura.

2. CriocoObl CTUMYJTUPOBAHUS TPYJa B MHHOBAIIMOHHOM cdepe.

3. MeToapl akTHBH3AIMM TBOpYECKOro Tpyaa. [lcuxomormdeckas akTUBU3ALUS TBOPUYECKOTO
MBIIUICHHUS.

Tema 13. UHHOBAUMOHHBbIE TEXHOJOTMH B padoTe ¢ IEPCOHAIOM.

1. CoBpeMeHHBIE TPEOOBAHHUS, TPEIBSIBISIEMbIC K TEXHOJIOTHSAM PaOOThI ¢ IEPCOHAIOM.
2. ConepxaHue, IPUHIUIBI U (DYHKITMU KaIPOBBIX TEXHOJIOTHH.

3. NHHOBaLIMOHHBIE KAJIPOBBIE TEXHOJIOTMH M YCIOBUS UX pEaTU3allUH.

4. CoBpeMeHHBIE TEXHOJIOTUH TTOA00pa MepcoHaIa.

5. lHHOBaLIMOHHBIE TEXHOJIOTMU PA3BUTHUS IEPCOHAIIA.

5. KoHTpoJIb KayecTBa 0CBOCHHS M CHUILIHHBI

Texymuii KOHTPOJIb U MPOMEKYTOUHAS ATTECTALMS OCYLIECTBIISIIOTCS B COOTBETCTBUU C
«ITomoxxeHneM O TEKyIIe W TPOMEKYTOUHOW aTTECTalid OO0ydJaromuxcsi B ABTOHOMHOMN
HEKOMMepueckoil opranm3anuu  «OOpa3oBarenbHas OpraHW3aIUs BBICIIETO 00pa30BaHUS»
«YHHMBEPCUTET 3KOHOMUKH U YIIPABICHUS.

Bung npomexyrouHod arrecrauMud  — 3ader ¢ ouneHko. dopMa 1mpoBeaeHHUS
MPOMEKYTOYHOM aTTECTallMU — MMCbMEHHBIN 3a4eT.

@oHJ OLIEHOYHBIX CPEICTB 10 AUCLUIUIMHE IPUBEIEH B NpuioxeHuu K PII/I.

6. YueOHO-MeTOAMYECKOE 00ecTeueHue TN CIUIIINHBI
1. Cepkos, JI.LH. UnHoBarmoHHbIi MeHeHKMEHT: OnopHbiil koHcnekT yekmwid / JILH.
CepkoB. — Cumdepomnons: AHO «OOBO» «VOVYy», 2018. — 85 c.
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2. CepkoB, JI.LH. VIHHOBanMOHHBII MEHE)KMEHT B YIPABIECHUU IEPCOHAIOM
[DnexTpoHHbIN pecypc]: MeToa. mocobre Mo CeMUHAPCKUM M TpakTUdecKkuM 3ansatusim / JILH.
CepxoB. — DnekTpoH. TekcToBbIe 1aH. — Cumdeponons: AHO «OOBO» «Y2VY», 2019. —41 c.

7. IlepeyeHb OCHOBHOM M JONOJHUTEJIBHOI y4eOHOM JUTEPATYypPbl, HEO0X0AMMOM A
OCBOCHMS JUCIHIIIMHBI

@) OCHOGHaA Tumepamypa:

1. THHOBaIMOHHBIA MEHEPKMEHT Ha npeanpustuu: yuyeOunuk / W.I1. benukosa [u ap.]..
— CraBpononb: CTaBpONnoJdbCKUNA TOCYAapCTBEHHBIN arpapHblii yHUBepcurteT, 2020. — 248 c.
— Tekcer: AJIEKTPOHHBIN // IPR SMART: [caiiT]. — URL:
https://www.iprbookshop.ru/109378.html (mara obpamenus: 28.09.2023). — Pexum moctyma:
JUIS aBTOPHU3UP. TOJIb30BaTeNei

0) OononnumenvHaa 1umepamypa:

8. Ilepeuenn pecypcoB HH(POPMAITMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH « UHTEpHETY,
HEO0XOAUMBIX JIJIS OCBOCHUSI JUCIUINJIMHBI

1. MudopmanmonHo-npaBoBoii moptan «l'apant»: odunuaneHeii caiit. — URL:
http://www.garant.ru — TeKCT: 3JIEKTPOHHBIH.

2. Ludposoii obpazoBarenbHbIl pecypc «IPRsmart»: odunmansueii caidt. — URL:
http:// www.iprbookshop.ru/ — TekcT: 37eKTPOHHBIH.

3. Hayunwii sxypHan «Momnogol yd4eHblit»: o¢unuaneHbelii  cait. - URL:
https://moluch.ru/ - TekcT: aMeKTpOHHBIH

4. Poccuiickuii ’KypHaI MEHEKMeHTa: opuuuaibabiil caidT. - URL: https://rjm.spbu.ru/ -
TeKCT: AIeKTPOHHBIN

9. MeToguyeckue yKkasaHHus 1J1s1 00y4ar0IMXCsl
10 OCBOCHHIO JUCHHIIJIHHBI

[Ipu mpoBeAcHUSAX JICKIIUH, CEMUHAPCKHUX (MTPAKTUUYECKHX) 3aHATHH, CaMOCTOATEIbHON
pabore 0OydaromuUXCs MPUMEHSIOTCS MHTEPAKTUBHBIC (POPMBI MPOBEACHUS 3AHSATHI C IIENBIO
MOTPYKEHHSI 00YJaIONIUXCsl B peasibHYyt0 aTMochepy npodhecCHOHATBLHOTO COTPYIHUYECTBA T10
pa3penieHnto mpooieM, ONTUMATBHON BRIPAOOTKM HAaBBIKOB U KA4eCTB OYyIYIIEro CHEeIHaluCTa.
WnuTepaktuBHBbIe (HOPMBI IPOBEACHUS 3aHATHUI MpernoaaraloT o0ydeHue B coTpyaHuuectse. Bee
YYaCTHUKH 00pPa30BaTENbHOIO IMpolecca (MpernoaaBaTesib U 00yJaronuecs) B3auMOACHCTBYIOT
JIpyr C ApyroM, oOMEHHBAIOTCS HMHGOpMAIMEH, COBMECTHO PEIIAIOT MPOOJIEMbI, MOJICTUPYIOT
CUTYAIHIO.

B yueGHOM mpoliecce UCTIONMB3YIOTCS HHTEPAKTUBHbBIE (POPMBI 3aHITHIA:

- TBOpYECKOE 3a/laHue. BBIMOIHEHHE TBOPUYECKUX 3aJaHuil TpeOyeT oT oOydaromerocs
BOCTIPOM3BEICHUE MOTYYCHHON paHee HHPopMmaluu B hopme, onpeaensieMoil mpernojaBaTeliem,
U TpeOyrolei TBOPUECKOTO MOAX0/1a;

- rpymnmoBoe obcyxaeHue. ['pynmoBoe 00Cyx)aeHNuE KOro-Tu00 BOIpOCa HAMpaBiIeHO Ha
JOCTVIKEHUH JTYYIIEr0 B3aWMMOMOHUMAHUS M CHOCOOCTBYET Jy4IIEeMY YCBOCHHIO H3y4aeMOrO
MaTepuaia.

B xone ocBOCHHSI TUCHHIUIMHBI TIPU MPOBEICHUN KOHTAKTHBIX 3aHSATHUH HCIIONB3YIOTCS
ciaenyromuye (GopMbl 00ydeHUs, CIOCOOCTBYOMKE (HOPMHUPOBAHUIO KOMIICTCHIIMH: JICKIIUH-
TUCKYCCUM;, KEHC-METOM; peIIeHHe 3a/iady; CUTYallMOHHBIA aHAIMU3; OOCyXKAeHHE pedeparoB U
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JIOKJIA/IOB; pa3pabOTKa rPyMIOBBIX MPOEKTOB; BCTPEUYH C MPEICTABUTEISAMHU FOCYJapCTBEHHBIX U
OO0IIECTBEHHBIX OpraHU3aIHil.

10. ITepeyennb HH(POPMAIIMOHHBIX TEXHOJIOTHIi, HCII0Jb3YEeMbIX IIPH OCYIIECTBJICHUH
o0pa3oBaTeIbHOIO Mpolecca Mo JMCHUILINHE, BKJIYas epedyeHb NPOrpaMMHOro
olecrieyeHnst 1 HHPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM (IIPH HEOOXOAMMOCTH)

B mpomecce JNEKIMOHHBIX W MPAKTHUECKUX 3aHATHHA HCIIOJIB3YyeTCs Cleayloliee
pOrpaMMHOE 0OecIieueHHe:

*mporpaMMel, obOecrieunBarone A0cTyn B cerb «MHTepHer» (Hampumep, «Google
chromey);

*IporpaMMel, AEMOHCTPAIMK BUEO MaTepUajIoB (Harpumep, npourpsiBaresb « Windows
Media Playery);

*mporpaMMbl Uil JAEMOHCTpAallMM M CO3JaHusl Npe3eHTanui (Hampumep, «Microsoft
PowerPoint).

11. Onucanue MmaTepuaabLHO-TEXHUYECKOT0 o0ecneyeHusi, He00X0IUMOro sl
ocyuiecTBJIeHHs 00Pa30BaTeIbLHOI0 MPOIecca MO0 JUCHUILINHE

I[J'DI npenoaaBaHusa  JUCHUIINIMHBI  HC Tp66yeTC$I CIICHUAJIBHBIX ~ MATCPUAJILHO-
TEXHUYECKUX CPENICTB (J1a00paTOPHOTO 000PYI0BaHMSI, KOMIIBIOTEPHBIX KJIACCOB U T.I1.). OJTHAaKO
BO BpeMs JIEKIIMOHHBIX 3aHATUH, KOTOPBIC MPOBOJATCS B OOJIBLION ayTuTOPHU, UCIOIH30BAThH
MPOEKTOP JJIsl IEMOHCTPAIMH CIIAiIOB, CXeM, TAaOJIHIl M TIPOYETO MaTepHralia, MyITbTUMEIUIHBIC
npoekTopsl Epson, Benq ViewSonic; skpansl a1 mpoekTopoB; HOyTOyku Asus, Lenovo,
MHUKPO(]OHEI.





