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Ilens n3ydeHNS TUCIATTAHBI

@opMUPOBAHUE CUCTEMBI 3HAHUNU O POJIM YEJIOBEKA B Op-
TaHU3allMM, COBPEMEHHON KOHUEMIUU YIPABICHUS Tep-
COHAJIOM, OCHOBax (OPMUPOBAHHS W OPraHU3AIUU CHUC-
TEMBI YIIPaBIEHUS NIEPCOHATIOM, TEXHOJIOTHH YIIPABIECHUS
MIEPCOHAIOM W €ro pa3BUTHs, OUEHKHA 3()(PEeKTHBHOCTH
CHCTEMBI YIPABJICHUS MEPCOHAIOM, a TaKKE€ OCHOBHBIC
HABBIKM TPAKTUYECKON peanu3aliy yKa3aHHBIX Halpas-
JICHUH JESITEIbHOCTH.

MecTo AMCUUIIINHEI B CTPYK-
Type OIIOII

Jucuunnuna oTHOCUTCA K 00s3aTeNbHOIN yacTu Onoka 1.
«ducuunnunel (MOIYJIH)» MPOrpaMMBbl OakaIaBpraTa

Komnerenuuu, ¢popmupyemoie
B pe3yJbTaTe OCBOCHHUS IIUC-
LUILIVHBI

OIIK-4

Coz[epxcaHI/Ie JUCHUIIIIMHBI

Tema 1. MeHeDKMEHT nepcoHana, Kak coluaibHas CUC-
TeMa.

Tema 2. PecypcrHoe obecrieueHue yrpaBieHHs TIepCcoHa-
JI0M

Tema 3. KanpoBast momuTHKA OpraHA3aIiit

Tema 4. ITnanupoBanue u hopMupoBaHue nepcoxana Tema
5. YmpaBieHue nporeccoM pa3BUTHA MEpCOHANA

Tema 6. YpaBieHre MOOMIBHOCTBIO KaIPOB, TPYIOBas
Kapbepa.

Tema 7. Ouenka paboT U paOOTHUKOB

Tema 8 OnieHrBaHME U aTTECTAITUS TIEPCOHANA.

Tewma 9. Pa3BuTre nepcoHana B cucreMax mpogeccuo-
HaJILbHOH MOJATOTOBKU

Tewma 10. KapbepHbie 11en1 1 IIIaHUPOBAHNUE Kaphephl
Tema 11. IIpodeccuonanbnas opueHTalusl U BEIOOP MPoO-
(beccun

Tema 12. Crientuduka yrpaBieHUs] Kapbepou OT/ICIBHBIX

KaTeropuil pabOTHUKOB

Tema 13 MotuBarus 1 CTHMY/IMPOBAHKE TIGPCOHATIA

Tema 14 YrparsieHre pabourM BpeMeHeM PabOTHHKA

Tema 15. ®opMupoBanre OnaronpusSTHBIX YCIOBHH TPY-
Ja

Tema 16YmpaBieHue npoueccoM BEICBOOOKACHUS Mep-

COHaJa.
OO6mmas TPYIOEMKOCTh OO0mas TpymOEeMKOCTh ITUCITUIUIMHBI COCTABIISIET 5 3a-
JUCIUATUTIHBI yeTHbIe eauHUIGI (180 vacoB).

dopma MTPOMEKYTOUHOM DK3aMeH

aTTeCTaITuN Kypcogas pabora
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1. Ilepedyenb mIaHupyeMbIX pe3yJbTATOB 00y4eHHUs] MO JMCHHUILJIMHE, COOTHe-

CEHHBIX C IVIAHUPYEMBIMH pPe3yJIbTaTaMHU OCBOCHHS 00pa30BaTe/1bHOM IPOrpaMMbl
LeasiMu OCBOCHHUS AMCHUIUIMHBI «YTIPaBICHUE NMEPCOHAIOM OpPTaHU3ALUN» SBISAIOTCA (op-
MHUpOBaHHE y OyIyIUX CHEUATUCTOB B 001aCTH YIPABICHUS IEPCOHATIOM IIPEJICTABICHHS 00
OCHOBHBIX HalPaBJICHUSAX U METOJaX aHAIUTHUECKOW U MPAKTUYECKOH paboTHI B cdepe yrpas-
JIEHHUs Kapbepol MepcoHajna. JTU 3HAHUS M HaBBIKM HEOOXOIUMBI UM B OyAyIIEeM IpU IUIaHH-
POBaHUU U NPOABMKECHUH Kapbepbl epcoHana. Hanuuue y criennanucra yCTONYUBBIX 3HAHUM
U HaBBIKOB B ATOH 00JIACTH JTa€T €My BO3MO>KHOCTb 3HAYMTEIBHO MOBBICUTH 3(P(PEKTUBHOCTD
pa3BuTHs U QYHKIIMOHUPOBAHUS CBOCH OpraHU3ally.

B pesynbrare  ocBoenusst ~ OIIOIl  GakanmaBpuaTa 00yYaroImuics JOJKEH OB-
JafeTh CIETYIOIMH pe3yabTaTaMi 00y4eHHs 10 AUCHUIUIMHE «YTIpaBICHHE MEPCOHAIOM Op-
TaHU3aALUN:

Konbt Pe3ynbTaThl OCBOE- [TepeveHs IaHUPYEMBIX PE3YIHTATOB 00Y-
KOMIIET aus OIIOIT YEHUS 10 JUCLHUILINHE
EHLUU CopnepxaHue KOM-
[eTeHIni*
OIIK 4 Cnocoben mpumensatb co- | OIIK 4.1 3naer TeopeTHUecKue U METOI0JIOT Y-
BPEMEHHBIE TEXHOJIOTMM M | CKHE OCHOBbBI W TEXHOJOTMU OIEPATUBHOIO

MCTOABI OIICPaTUBHOT'O

yIpaBiIEHUS  MEPCOHANIOM,
BECTH JIOKYMEHTAIIHOHHOE

COIIPOBOKACHUC U YUCT,

yIpaBJIeHUs] IEPCOHATIOM
OIIK 4.2 YMmeer pazpabaTbeiBaTh U PEATU30BBIBAThH
KOHKPETHBIC TEXHOJIOTHH U METO/bl ONEPATHBHO-
Tro praBHeHI/IH HepCOHaJIOM B OpFaHI/ISaL[I/II/I HpI/I-
MEHUTENIBHO K KOHKPETHBIM 3a7auaM Mpogeccro-
HaJILHOU JIEITENbHOCTH

OIIK 4.3 Bnaneer HaBbIKaMU COCTaBJICHUS JIOKY-
MEHTAIlM U YMEET BECTH HAOKYMEHTOOOOPOT IO
CBA3aHHBIM C

MCPOINPUATHAM, OICPpaTUBHBIM

yIIpaBJICHUEM ITEPCOHATIOM




2. Mecto nucuuninnabl B cTpykrype OIIOII 6akanaBpuara
Hucuumumna b1.0.29. «YnpaieHue nepcoHaioM OpraHU3allMu» OTHOCUTCS K 00s3a-
TeIbHOU YacTH, 610ka 1 mporpammsl OakanaBpuaTa, KOTOpbIE MPEAINIECTBYIOT U3YUEHHIO JaH-
HOM auciUIUINHBL: «OCHOBBI OpraHU3alMU TpyAa mepcoHanay, «OpraHu3alloHHOE MOBEJe-
Huey, «Ympasienue opucom», «MeHemrmeHT», « [Icuxonorus oOIeHU.
3. O0beM IMCUMILUIMHBI B 324€THBIX €IMHULAX € YKa3aHHEM KOJINYeCTBA aKa-
AeMHYeCKHX YaCOB, BblJIeJIEHHBIX HA KOHTAKTHYIO padoTy 00y4yalommxcs ¢ npemnojgaBare-
JieM (110 BHAM 3aHSITHIT) 1 HA CAMOCTOSAITEIbHYI0 pa0oTy 00y4arIHUXCs

OO0mass  TPyIOEMKOCTh (00beM)  TUCIUIUIAHBI COCTAaBJISIET 5 3a4eTHbIX
equaull (3E), 180 akageMudecKkux 4acos.

3.1. O6vém oucyunaunsl no euoam yueoOHvIX 3anamuil (6 uacax)
st ouHo¥ popmbI 00yUeHUsI

Oo6mas TpyA0€MKOCTh TUCIUTUIMHBI COCTABIAET 5 3a4€THBIX equHull 180 yacoB

O0BEM THCHUIIINHBI Bcero uacos
OO6m1ast TpyI0€MKOCTh JUCITUTITUHBI 180
KonraktHas pabora 52
AynutopHas pabora (BCero): 52
Jlexun 34
CeMuHapbl, IPaKTUUECKUE 3aHATHS 18
CamocrosiTenbHas pabora  oOydaromuxcsi (BCero) 92
Kypcosast pabota 10
DK3aMeH 36

J1st 04HO-3204HOMH (opMBI 00yUeHHS

OO6mas Tpya0€MKOCTh AUCITUIUTHHBI COCTABIAET 5 3a4€THBIX eaunuI] 180 yacoB

O0béM THCHUIINHBI Bcero yacos
OO01mast Tpy10eMKOCTh TUCITUTLIAHBI 180
KonrakTtHas pabora 42
AynautopHas pabora (BCero): 42
Jlexiuu 28
CemuHaphl, TPaKTUYECKUE 3aHSATUS 14
CamocTosiTenbHas pabora oOyuwaromuxcs (Bcero) 102
Kypcogas pabora 10
DK3aMeH 36

4. Conep:xkanue IMCHHILIMHBL, CTPYKTYPHPOBAHHOE 10 TeMaM (pa3esiaM) ¢ yKa3aHu-
€M OTBEJeHHOI0 Ha HUX KOJIHYeCTBA aKA/leMHYECKUX YACOB U BH/A0B Y4eOHbIX 3aHATHH



(6 akademuueckux uacax)

4.1 Pazoenvt oucyunaunvt u mpyooemKocms no 6uOAM Y4eOHbIX 3aHAMUIL

No HaumenoBanue Tembl Bcero KonuuecTBo uacos
TEMBI
KontakTHas padoTa Baeayaur.
paboTa
@) Jexknnn I[MpakTuuec Camocr.
O A KHe abora
& | o P
) =) S | & S | & Q | &
g |20 | & | 90| & |20
) = o = © |©
1. | Tema 1. MeHemKMEHT nepcoHana, Kak
10 10 2 2 2 2 6 6
colpagbHas CHCTEMA.
2| Tema 2. PecypcHoe obecrieuenue
8 10 2 2 - - 6 8
YIpaBJICHHS MTEPCOHAIIOM
3| Tewma 3. Kagposas monutuka
N 6 10 2 2 2 2 4 6
OpraHu3anui
4 Tema 4. IlmanupoBanue u o OBa-
M: JIaHUPOBAHKME U POPMHUPOB 0 10 4 5 5 5 6 6
HHE TIepcoHana
5 Tema 5. YnopasieHue npoieccoMm pas- ] 10 5 5 5 ) 4 ]
BUTHS IIEPCOHAJA
6 Tema 6. YpaBieHue MOOMIIBHOCTBIO ] 10 ) 2 ) ) 6 ]
KaJIpOB, TPYIOBas Kapbepa.
, Tema 7. OnieHka padboT U pabOTHUKOB 10 6 5 ) ) ) 6 6
8 Tema 8 OuneHuBaHWe W aTTECTAlMA 10 12 ) ) ) ) 6 ]
nepcoHasa
9. | Tema 9. Pa3BuTHe nepcoHaiia B CHC-
TeMax MpoeCcCHOHAIBHON OATOTOB- 8 10 2 2 - - 6 8
KH
10 | Tema 10. KapbepHble 1IeIH U IUTAHH- ] 10 ) ) ) ) 4 6
pOBaHKE Kaphepbl
11.| Tewma 11. IIpodeccrnonansHas opueH-
Tanus 1 BEIOOP Tpodeccru 8 8 2 2 - - 6 6
12.| Tewma 12. Cnenuduka yrnpapiaeHus
Kapbepou OTJEIbHBIX KaTEropuii pa- 8 10 2 2 2 2 4 6
OOTHUKOB
13.| Tema 13. MotuBarwisi U CTUMYJTUPOBAHUE
10 6 2 2 2 - 6 4
TIepcoHaa
14 | Tema 14 YnparmeHue pabounM BpeMeHeM
pab 10 8 2 2 2 2 6 4
15| Tewma 15. ®opmupoBaHue O1aronpu-
N 10 8 2 2 - - 8 6
SITHBIX YCJIOBHH Tpy/ia
16.| Tema 16. YmparieHHe MPOIECCOM 10 6 5 ) ) ) ? 6
BBICBOOOYKIICHUS TIEPCOHAIA.




Bcero no auciunivne 144 144 34 28 18 14 92 102
KonTposnb 36 36
Uroro 180 | 180

4.2 Cooeporcanue OucyuniuHnsvl, CMPYKmypupoeanuoe no memam (pasoe-
aam)

Tema 1. MeHeqKMEHT MEPCOHAJIA, KAK COIUATBHAS CHCTEMA.

OOmras xapakTepHUCTHKa MpeaMeTa Kypea «YrpasieHnue nepconanom». CopepkaHue u
3amaun Kypca. TeopeTudeckue U MEeTOI0JI0OTHUECKHEe OCHOBBI Kypca. MeTo bl ynpasiie-
HUS TIepcoHajoM. ['Jo0anbHble Lenu IUCHUIUIMHBL «YTpaBieHue nepcoramom». Oc-
HOBHAsl LIeJb YMpPaBICHHUS MEPCOHANOM. 3aJayd yIpaBleHHs NepcoHanoM. Bzammo-
CBsI3b CyObeKTa U 00beKTa ympasieHHs nepcoHasoM. CyOBbeKT ympaBieHUs MepcoHa-
aoM u ero ¢yHKuH. OOBEKT ympaBieHHS MEPCOHAIOM U ero ¢yHKuud. Mecto
«YTpaBieHus IEPCOHATIOM» B SKOHOMHUYECKON HayKe. DBOJIOLHUS MOJXO0J0B B YIIPaB-
JICHUH TIEPCOHAIIOM OPTaHU3AINU: KOHIETIIHS UCTIONh30BaHUS pab0oveil CHUIIbI; KOHIIETI-
IIUsl HAYYHOTO aJIMUHUCTPUPOBAHUS; KOHIEHIUS YIIPABICHHUS YEJIOBEUYECKUMH PECyp-
caMM; KOHLICTIIUS YIPaBJICHHUS YeIOBEKOM (mepcoHanom). ['ymaHucTrdeckass KOHIICTI-
IIUS1 PYKOBOJICTBA COTPYAHUKAMH. TpymOBBIE pecypchl M pabodasi cruiia Kak SKOHOMHUYe-
ckue kareropun. [lonsTHE «IIepcOHAT OpraHu3aLumy.

Tema 2. PecypcHoe o0ecnieuyeHne ynpaBJieHUsI MePCOHAIOM

ConuanpHas cpena GUPMbI KaK OKpPY>KaIOIIHE YeI0BEKa YCIOBUS €ro CYIIECTBO-
BaHUs, (GOPMHUPOBAHMS M JEATEIBHOCTH Ha pabore. J[MarHOCTUpOBaHHE COIMATBLHON
cpenbl GUPMBI Kak MPOILECC CUCTEMATUYECKOr0 U MEePUOAMYECKOr0 MCCIEIOBAHMS €e.
CounanpHoe pas3Butue kosuiektuBa. ConuansHeie npuopurersl MOT. Ilnan conumans-
HOT'O Pa3BUTHS NIEPCOHAIIA.

Cucrema ympasieHus TpyJ10BbIMU pecypcamu. [loHsATHE «colMalbHOE yIpaBiie-
Hue». CoumanbHas cTpykTypa nepcoHana. Kilaccupukanuss kaapoB IO YPOBHSAM
YIIPABIIEHUs, COTJIACHO JOJKHOCTH, MO CIELHMAIBHOCTH, 110 OTPACISM 3KOHOMUKH, I10
Yy4acTUIO B MPUHATUU U PEATU3ALMU pelieHUi. PykoBoauTEnM BBICLIETO, CPENHETO U
HU31ero 3BeHa. CnenuanucTbl U TeXHUYeCKue ucnonHuTeny. ConuanpHas CTpyKTypa
NepcoHajga B COOTBETCTBUM CO IITATHBIM pacHHCaHUEM M KiaccuukatopoM mnpodec-
cuil. TToHATHS «KBaTH(pUKALMY, «CIEUUATBLHOCTY, «podeccus». ObecnieueHne Map-
KETUHIa [epCOHANIa YeJIOBEYECKUMHU pecypcamu. [IpuHIMIBI MapKkeTHHIa MepcoHaa.
Oranbl OCYIIECTBIEHUS MaPKETUHIOBOM JESTENBHOCTH B 00JACTH YNpPaBIEHUS NEPCO-
HasioM. Mcrounuky uH@opManuu. AKTUBHBIE M TACCUBHBIE TYTH MOKPBITHS OTPEOHO-
CTH B nepcoHalie. VICTOUHMKH ITPUBJIEUYEHNUS [IEPCOHAIA.

Tema 3. KagpoBasi mnoJimTHKAa OpraHu3amuii.
KanmpoBbie Mepsl B pa3HBIX CTPATETUSX OPraHHW3AIUU. YCIOBUS Pa3padOTKH

KaJpOBOH IOJIUTUKHA B CUCTEME KOMMEPUYECKOU ACATENbHOCTH. PYHKIMH YIIPABICHUS
MEPCOHANIOM B (hUpMax pa3BUTHIX CTPaH MHpA.
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[Tonstue u nenb kaapoBor mouTHKU. CTpaTernyecKkue U TeKyIIUe 3aJaHus KaJIpoBOil
nonuTuku. CpencTBa peain3aluy KaapoBOW MOJUTUKHU. KOMIIIEKCHBIM M CUCTEMHBIN
IIOAXOJ B YIIPaBJICHUU IepcoHana. TUIbl KagpoBOW MOJUTHUKM opraHu3auui. Ilaccus-
Hasl, peaKTUBHAasA, IPEBEHTUBHAs, aKTUBHAs, aBaHTIOPUCTUYECKAsT KaJApOBas IOJUTHKA.
OTkppITass ¥ 3aKpbITasg KaJapoBas IOJMTHKA. JTallbl CO3JAaHUS KaJpOBOU IMOIUTUKH.
HopmupoBanus Tpyna, nporpaMMHUpOBaHrE, MOHUTOPUHT nepcoHana. [lonarue «crtpa-
TErM4eCKoe yIpasieHue nepconanom». [Ipusnaku crparernueckoro ynpasienus. [Ipu-
3HAKU ONEpaTUBHOrO ympaieHusi. CylHOCTh OOIIEH cTpaTeruu AesTeIbHOCTH Opra-
HU3alUU. JTalbl CTPATETMYECKOr0 YIpaBJIeHUs. AHaIU3 BHEIIHEW U BHYTPEHHEH cpe-
nel. Onpenenenre muccuu W 1eneid. Beibop crparerun opranusanuu. Mcnomnenue
CTPATETHUH, OLICHKA U KOHTPOJIb BBIIIOJIHEHUS CTPATETUU. BUIBI cTpaTeruil yrpasieHUs
IIEPCOHAIOM

Tema 4. IlnanupoBanue n GopMupoOBaHUE NEPCOHAJIA

KanpoBoe mrannpoBanue Kak COCTaBHAs 4acTh IUIAHUPOBAHHS Ha TPEATPHUSITHH.
Oransl KaJpoBOro IMIAHUPOBAHU: WH(OPMAIIMOHHBI; pa3paboTKa MPOEKTOB KaJpOBOI0
IUIaHA; MOHSTHUE PEIICHUH; ONpeaeseHre HEOOXOIMMBIX 3aTpar; KaJpOBBIH KOHTPOJIb.
WcxonHble maHHBIC IS IUIAHUPOBAHHS: PACCTAHOBOYHBIM COCTaB MEPCOHANA; SIBOYHBIN
COCTaB IEPCOHANA; COIMCOYHBIN cocTaB nepcoHana. [lnanupoBanue notTpedGHOCTH PUPMBI
B IIEpcoHale: pa3paboTKa MPOrHo3a ooue MoTpeOHOCTH B MEepCOHaje B IJIAHOBOM Ie-
puojie; MPOrHO3 HAJIWYHOTO OOECHEeYeHUs KaJpoB; pacyeT IUIAHOBOM JOMOJHUTEIbHOU
noTpeOHOCTH B mepcoHane. [lnaHupoBaHUe YHMCIEHHOCTH paboydux MO TpyAo3aTparam
(TpyZOE€MKOCTH) U 1O BbIpaOOTKe. PacueT 4MCIEHHOCTH HMHKEHEPHO-TEXHUYECKHUX pa-
OOTHHUKOB U ciyKalmx. VMcxoJHble JaHHBIE IS ONPEJENIEHUS] YUCIEHHOCTU pabOTHU-
koB. O011ast HOTpeOHOCTh B CHELUANINCTAX U cayKauux. /lonoaHuTensHas noTpeOHOCTh
B Kkaapax. Coznanue 0a3bl JTaHHBIX KBAIU(PUIMPOBAHHBIX KaHIUIATOB JIA OTOOpA.
B3aumopeiicTBue MeHepKepa o MEepCoHaly ¢ JIMHEHHBIMU MEHEIKepaMy OpraHu3aluil.
MeTomp! npuBIeUYeHUS! KaHAUIATOB HA paboTy

Tema 5. anaB.ﬂeHne mpoueccomM pa3sBuTUd NepcoHalia

CymHocTh mporecca pa3BuTus nepconana. Llenn u 3agaun nmpodeccnoHaabHOTO
pa3BuTHs nepcoHana. dakTopel, BAMSIOMKE Ha (OPMUPOBAHUE TMOJUTUKUA B 0OJIACTH
pa3BuTHs TepcoHana. Metonasl pa3BuTus mepcoHana. [lonsatue «mpodopueHTarusy.
Onementsl npodopueHTanuu: npopuHPOpManug, MpPoGHKOHCYIbTAIHH, TPOGOTOOP.
[Tonsarue «mpopoOydenuey. Jtansl npododyuenus. Knaccuduxanns uenerr npodoly-
yeHus. [IpuHIMOBl 00yueHHs B3pOCHbIX JioAel. KoHuenmms HempepbIBHOTO U omnepe-
karomero o0ydyenus. [lepBuuHoe oOydeHue kak (GopMupoBaHHE 3HAHUN M HABBIKOB.
Bropuunoe oOyuenue kak nepexBainudukaims. ®opmel o0yueHus: oOyueHue Kak Ie-
pexBanmupuxanms. @opmel 00yueHus: odOyueHue Ha pabodyeM mecte; o0y4yeHHe BHE pa-
00Thl. Buapl 1 OCHOBHBIE METO/IBI TPOGECCHOHANBHOTO 00yUeHHS KaJpoB Ha MPEIIpH-
ATUU: YYEHUUECTBO; MPEABAPUTEIIbHOE 00YUCHHE; PENETUTOPCTBO M O0CYXKIEHHUE; Te-
PENoAroTOBKa; MepeBOAbl U poTauus. Mcrnonp30BaHNe HHTEHCUBHBIX TEXHOJOTHI 00Y-
YeHUs B TOBBIIICHUN KBAIM(UKAWK TMEPCOHANA: KEHC-METOJ, AENOBBIE WTPHI, MPO-
onemHoe oOyuyenue. CriocoObl MOBEAEHUS MPOOJIEMHBIX 3aHATHI: cocod KoHdepeH-
[IUU; TPYIIIOBOM CIIOCO0; UTPOBOI CIOCO0; CIIOCOO BHICTYILICHHS; CITIOCOO BOCIIPOU3BE-
JICHUS; CIIOCO0 MHIMICHTA; CIOCO0 BBISBICHUS SMOIMI; CITOCO0O IMapajuieIbHON JuC-
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Kyccur. MeTo bl TEOPETHIECKOI MOArOTOBKH: CEMHHAPHI; KYPCHI MO TMOBBIIIEHUIO KBa-
muduKanum; TporpaMMHoe o0ydeHHe; TUCTaHIIMOHHOEe 00y4YeHne; oOyueHne 3a TpaHu-
uei. Tpenunru u MoaenupyemMoe oOydeHue.

Tema 6. Ynpapiienne MOOHJIbHOCTHIO KA/IPOB, TPYA0Basi Kapbepa.

VYnpaBiieHre ABMKEHHEM IE€pPCOHAjA: MOBbINIEHHE (IOHMKEHUE) B JIOJKHOCTH;
IIEpEBOJ] BHYTPU OpraHu3aluH, YBOJbHEHHs. [lenoBas kapbepa Kak HHIWBUAYAIBHO
OCO3HAHHBIE MO3ULMU MOBEJACHUS COTPYJHUKA OpraHu3auuu. Buasl 1enoBoi Kapbepsl:
npodeccruoHallbHas ¥ BHYTPUOPTraHUW3alnoHHAas. HanpaBineHus kapbepbl: BEPTUKAIBHOE;
TOPU30HTAIBHOE M LEHTPOCTpEMUTENbHOE. OCHOBHBIE KapbEepHBIE IPOLIECCHI: MPOrpec-
CUBHBINA, PErpeCCUBHBIN, JMHEWHBIM, HEIWHEWHBINH, MO CHUpaAIM, CTarHauus (3acToil).
Mopnenn Kapbephl: «TPAMIUIAHY, <JIECTHULIAY, «3MesD», «IIepenyThe». GaKkTophl, KOTOPbIE
BIIMSIOT HA pa3BUTHE Kapbepbl. PaKkTOPbl TOPMOKEHHSL. DTalbl KapbePhbl U ATAIbI KU3HH.
Bri6op kapbepsl. [IpuHiunel kapsepHoro npouecca. KapbepHas ctparerus U KapbepHas
TakThKa. [ [maHupoBaHue u pa3BUTHE Kapbepbl B COBPEMEHHOM opranusanuu. Kiorouessie
MOMEHTBl ~ Kapbepbl: TEXHUKO(QYHKIIMOHAIbHBIN;  YyIpaBIEHYECKHII; TBOPYECKO-
VHUIMATUBHBIA aBTOHOMHBIN; CIIOHTaHHbIA. MOJIesb MapTHEPCTBA MO IUIAHUPOBAHUIO U
pa3zBuTHio Kapbepbl. OnieHka 3Q(HEeKTUBHOCTU IJIaHa pa3BUTHs Kapbepbl. CocTaBlieHUE
KapbeporpaMmmsl. IlnaHupoBaHme M MOArOTOBKa pe3epBa pykoBoauTeneu. McecxonmHsle
naHHble A7 GOpMUPOBaHUS pesepBa: NpodecCHOHANbHBIN O0TOOp; Mojenu paboumx
MecT; puinocopust IpeaAnpUsATUS; KaIpOBbI€ Jejla COTPYIHUKOB; IITATHOE pacIIMCaHHeE.

Tema 7. Ouenka pador u pa0OTHHKOB.

AHanu3 pa3IUyHBIX METOJUK OlleHKU. OmpeneneHue mnopsjaka npoBeACHUs oOlle-
HOK. AHaJM3 MCIOJb30BaHUS PE3yJbTaTOB OLICHOK. PaHroBble u ['paduueckue miKasbi
otieHku. [IpunynurensHas oT00opoyHas oueHka. OIeHKa ¢ TOMOIIBI0 CUCTEM, OTMPAIOIIHXCS
Ha XapaKTepHbIe TMYHOCTHBIE 4epThl. OlleHKa paOOTHUKOB 10 pe3ylibTaTaM TpyAa. OUeHKu
HaYyaJIbHUKA CO CTOPOHBI MOAYMHEHHBIX. OEHKA 110 KPUTUYECKUM CUTYALUSIM M TEXHOJIOTUS
MaHEJIbHBIX UCCIIEI0BAaHUMN.

Tema 8. OuennBanue U aTrecTalus MePcoHaIA.

CyImHOCTh MOHATHUS «OLeHKa» mnepcoHana. CrnocoObl OLIEHKH MepcoHaia: OLleHKa
NOTEHIIMajda pabOTHHKA, OLEHKAa MHAUBUAYaJbHOIO BKJIaAa, aTTecTanus Kaapos. Llemun
CUCTEMBI OLIEHKH INepcoHana. VlcxoaHple JaHHbIE U1l OLEHKH nepcoHana. OCHOBHBIE 3a-
JlauM OIIeHKHU mepcoHana. [loka3zaTenn oleHKH MepcoHaja: BHIMOJIHEHHE HOPM BbIpaOOT-
K{; IPOU3BOIUTENBHOCTD TPYAa; 3)PEeKTUBHOCTS TPy/1a; Ka4eCTBO BBINOJIHAEMOM pabdo-
TBI; TPYAO3aTPaT MO KOJMYECTBA OTPAOOTAHHBIX YEIOBEKO-YaCOB; JIOTIOJHUTENbHBIE T10-
Ka3zaTenu. Buibl OlIeHKH KOHKYPEHTOCIIOCOOHOCTH YEJIOBEUECKHX PEeCypCOB: MCUXOJIOTH-
yeckasi, collalibHas npodeccuoHanbHas. MeTo/ibl OLICHOK: aHKETHBIH, anmnapaTypHbIi,
TecTOBBIA. KpuTepuu OmEHKU COTPYAHHKOB (UPMBI: (paKTUUECKUE NaHHBbIC (BHEIIHUN
BU/I, OJICXK]Ia, IOBEJICHUE, MaHEPhI, MPOUCXOXKIEeHHUE, 00pa3oBaHUe, KBaTU(UKAIIUS); WH-
TEJUIEKT; 3aHATHSI B CBOOOJHOE BpEMs; COOTBETCTBHE TPEOOBAaHUSAM OpraHU3allKi; MOTH-
BaIlUsl CTPEMJICHHE K BBIMOJIHEHUIO paboThl; ycepaue, sHTy3ua3M. OrpeneneHue UHIu-
BUAYalIbHON 3HAUMMOCTH paboTHHKOB. HopmupoBanue Tpyaa. Cpoku OCYIIECTBICHHUS
OLICHKH TepCOHAaJIa: €XXEIHEBHO, EPUOINYECKHU. OCHOBHBIE HEJOCTATKH MPOLIECcCa OLIEH-
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KU nepcoHana. TpanuimuonHas arrecranus. [[opsamnok m 3ramnbl NOBEICHHS aTTECTAlUU
MEHEKEPOB U CHEUHNATIMCTOB.

Tema 9. PazButHe nepconasna B cucreMax npogecCuoHAIbLHONH MOATOTOBKH

YpoBHU NTPoPeCcCHOHANTBEHOTO 00yUeHUs paOOTHUKOB. AHAU3 0COOEHHOCTEH Mo~
TOTOBKU PA3JIMYHBIX MPOGECCHOHANBHBIX Tpynn paboTHUKOB. CUCTEMBI Pa3BUTHUS Tep-
coHaya opranu3anuu. OnpeneneHre CyTH CUCTEMBI OBBITIICHHsI KBamndukarmu. OneHka
pa3BUTHUSl CUCTEM TMOATOTOBKM M MEPENOATrOTOBKM KaJApoB Ha mepcrnekTuBy. Cucrema
npodeccuoHanbHOM moaAroToBku B Poccuiickoit deneparuu

Tema 10. KapbepHble neu ¥ INIAaHUPOBAaHHUE KapbepPbl

AHanu3 NpUMEHUMOCTH M 3HAUYEHHs TEOPUH YEJIOBEYECKOTO KamuTana Jjisi WHIUBU-
NyaJbHOTO yNpaBiieHus: Kapbepoil. IIpobieMbl MOCTaHOBKU KaphepHBIX Lieiel pabOTHU-
KOB. JI0JIroCpoUYHBI€ M CPEIHECPOUYHBIE LIEIU Kapbepbl. METOAMKN HHANBUIYAJILHOTO TLIa-
HUpPOBaHUS Kapbepbl. TeopHsi 4elloBEYEeCKOTro KamuTala M WHAMBUIYyaJbHas Kapbepa.
Craguu Kapbepbl U 3a1IpOChl pAOOTHUKOB

Tema 11. IIpodeccuonanbHasi opueHTaMs U BIOOP npodeccuu

Ananu3 npogeCCHOHATBHBIX METOAHK, IPUMEHSEMBIX B MIPAKTUKE OLICHKU H Ca-
MOOIICHKH. [IpHHIUIIBI paccCMOTpeHUsT OOIIENPHUHATHIX TMOHSATHH «IIpOoQeccus», «cre-
[MUATBHOCTEY, «KBadU(UKAIMs». AHAIU3 TPOUEAYphl MPOGECCHOHAIBHOTO BBIOOpA.
Cocrasnenue anropuTMa GOpMUPOBAHUS YCIIEUTHONW Kapbephbl

Tema 12. Cnennduka ynpasiieHusl Kapbepoil 0TAeJbHBIX KaTeropuii pador-
HHMKOB

OcobeHHOCTH ympaBJeHUsI Kapbepoul PYKOBOASIIMX PabOTHUKOB. OCOOEHHOCTH
yhopasiaeH4YecKoro tpyaa. OnpeneneHrue MOHATHUS «PE3EpB YNPABICHUYECKUX KaJIpoB» H
pabota ¢ HUM. OCOOCHHOCTH BBOJA B JOJDKHOCTH PYKOBOJIUTENSA. AHAIN3 HEOOXOIMMO-
CTH M BO3MOYKHOCTH JaibHEHIIed paboThl ¢ PYKOBOAMUTEISAMU CIYXKO IO YyNpaBiICHUIO
nepcoHanoM. Kanposslii pezeps u pabora ¢ Hum. Crienuduka yrnpapieHus: Kapbepoil Mo-
JOBIX CHELHATUCTOB.. AHAIU3 KOMIUIEKCA 3TUYECKUX MPOOIEeM B MOJIOJSKHOH cpene,
CBSI3aHHBIX C KApPhEPHBIMHM OXHJIAHUSAMH.. DTHUYECKUE MPOOJIEMBI Kapbepbl MOJIOJBIX
cnenuanuctoB Kapeepa keHIIMHBI- cienuduka U npodiaemMsl pa3BuTHs. OpraHu3alioH-
HbI€ MOMEHTBI Pa3BUTHUS Kapbephl KeHUIUH. [IpuunHbl cienu@ukyu KapbepHBIX Mpolec-
COB Yy JKEHIIMH-MeHeIKepoB. OpraHuM3alllOHHbIE MOMEHTBHI MOJATOTOBKH JKEHIIUH Ha
yIpaBlieHYeCKUEe AOHKHOCTH.. [IpoOieMbl pa3BUTHS Kapbepbl >KEHIIUH-MEHEIKEPOB.
I'ennepHbIe acnieKThl pa3BUTHUA Kapbephl. [ enaep, reHaepHsle POk U CTEPEOTHIIBI. | eH-
JiepHble 0OCOOEHHOCTH MOTHMBALIMU JIOCTHXKEHUS! U KapbepHbIX OpHeHTauui. ['eHnepHbie
aCIEKThl JUAEPCTBA U PYKOBOACTBA. V3MEHEHHE IeHAEepHBbIX I'paHull. [3MeHeHue reH-
JIEPHBIX KOHTPAKTOB B TOCTCOBETCKUI MEPHO/I.

Tema 13 MoTuBanys ¥ CTUMYJIMPOBAHNE IIEPCOHATIA

MoTuBanus Kak COBOKYIMHOCTh MOOYXJAIOIIMX BHYTPEHHUX WU BHEIIHUX ABUXKY-
IIMX CWI. BHYTpeHHSs peryisius Tpya0BOro MOBEACHMS; PaCIIOI0KEHNE; YIOBIETBOPEH-
HOCTh pa0OTOM; MPUBEPKEHHOCTb (UPME; LIEHHOCTH; NMpUHUMIBIL. CUCTeMa MOTHBALUU
Tpyna. Mcnonp3oBaHue Teopuy MOTUBALMU B YIIPABIEHUU NtepcoHanoM. CozeprkaTeabHble
Teopun motuBanuu. Mepapxust norpedHocreil no A. Macnoy. @usnosnoruyeckue norpeo-
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HocTH. [loTpeObHOCcTH B Oe3omacHocTH. IloTpeOHOCTh B MPUHAIEKHOCTH K COLMAIbHON
rpynne. [lorpe6HocTh B yBaxkenuu. [lorpebHocTh B camoyBaskeHuu.Mojiens npuoOpeTeH-
HbIX noTpednocteit [I. MakKnennanna. JIByxdakropuas moaens @. ['epubdepra. [Iporec-
CyaJIbHbIE T€OpUM MOTHBaUMU. Teopus oxunanuii B. Bpyma. Teopus cnpaBemyimBOCTH.
KommiekcHas npoueccyanbHast Teopust motuBauuu [loprepa — Jloynepa. CymHocTs Mo-
TuBauuu Tpynaa. [lpouecc MoTuBauuu: MOTPEOHOCTH, IieJIEHANIPaBICHHOE IOBEJCHUE,
ynoBieTBopeHue norpedHocreit. [lcuxodusnonorndeckre ocoOEHHOCTH YernoBeka. Mate-
puanbHast MotuBanus. MopanbHas MoTuBanus. PazpadoTka 3(pPeKTUBHBIX MOOMIPUTETb-
HBIX cucteM. KpaTkocpouHble U JoJrocpouHbie noomnipenus. HanbaBku kak mooiipeHue.
Harpaxzaenne Benymmx coTpyaHukoB. [IpoGieMbl pa3paboTKu cucTeM MOOUIPEeHUs. Y4a-
CTHE COTPYAHHMKOB B IIPUHATUH PEIICHUN U B ynpasieHUU. COBpEMEHHbBIE TEOPUH TPYIO-
BOM MOTHBALMM. 3HAYEHUE TPYAOBOM MOTUBAIMHU JJIs1 BO3ACHCTBUS HA TPYAOBOE MOBEIE-
HUE JIIOJICH.

Tema 14 YnpapiieHne pabouuM BpeMeHeM pa00THUKA

Pabouee BpeMs1 kKak OCHOBa OmpeiesieHUs] TOTPEeOHOCTH B IiepcoHalne. BapuaHTsl
MCIIOJIb30BaHMs paboyero BpeMeHH: CBepXypouHas paboTta, cMeHHasi pabora, pabota B
pexxuMe rudkoro pabodero BpeMeHH, padoTa Ha YCJIOBMSX JIM3UMHIA MEPCOHANA, Bpe-
MeHHas pabota, OpuraaHas pabora, HemoJHOEe pabouee Bpemsi, HagoMHas padoTta. [pe-
UMYIIECTBA U HEJOCTATKU BapHMAHTOB HCIOJIb30BaHMs pabouero BpemeHu. Omnpenerne-
HUe QoHIa paboyero BpPEMEHM; CPEJAHEr0/I0Bas YHMCIEHHOCTh PabO4MX; KOJIUYECTBO
OTpabOTaHHBIX JHEH M YacoB 3a roJl OAHUM pabounM. OCHOBHBIE (PAaKTOPHI MITAHUPOBA-
HuUsl pabouero BpemeHu. Kiaccuduxamus 3atpar pabodyero BpeMeHU MO OTHOILIEHUIO K
TpeM 3JIeMEHTaM IPOU3BOJICTBEHHOIO Mpollecca: MPeAMETY Tpyia, pabOTHUKAM U 000-
pynoBanuto. LlenoaHeBHbIE U BHYTPUCMEHHBIE TIOTEpH pabodero BpeMmeHu. Hempous-
BOAMTEIBHBIE 3aTPAThl pabOuero BpEMEHU U UX COKpauleHue. Merozsl yuera pabodero
BpeMeHH: XpoHOMeTpaxk; dotorpadust pabouero BpemMeHu; GoToxpoHOMeTpax. Mero-
Ibl IJIaHUPBOAHUsl pabodero Bpemenu: npuHuun Ilapero, ananus ABC, npuniun Oi-
3eHxayepa.

Tema 15. ®opmupoBanue 6J1aroNPUsSTHBIX YCJIOBHIl TPyAa

ApnanTarys Kak Mmporecc B3aMMHOTO MPHUCIOCOOJIeHUsT paOOTHUKA U OpraHu3a-
Y. ACHEKThl aJanTaluu: MCUXO(PHU3NOIOTHUECKUI; COLMATbHO-TICUXOJIOTHUECKHUIA;
npo¢eCcCUOHAIBHBIN; OPraHU3alUOHHBIN. DTanbl aanTallid U UHTErPallui: 03HAKOMHU-
TEJIbHBIN; ACCUMWJIALIMS;, NEPEX0] K CaMOCTOSTEIbHOM NESITEIbHOCTH; IOJIHAsA CaMO-
CTOATENBHOCTD; UJeHTU(UKalMs. Mojaenb B3aUMOJEHCTBUS YeJlOBEKa U OpraHU3alu-
OHHOTO OKpykeHus. [Ipo0Giema ycTaHOBIIEHUS B3aUMOJICHCTBUS YeIOBEKa U OpraHu3a-
[IMOHHOTO OKpYykeHus. OOydeHune npu BXOXKIACHUN B OpraHu3anuio. BiusHue opraHu-
3allMy Ha MPOLECC BXOXKJCHM. 3aJaull OpraHU3allMi Ha 3Tare BXOXJIEHHUs] HOBOTO pa-
OOTHHMKA B OPraHU3AIMOHHOE OKPYKEHHE: pPa3pylIUTh €ro cTapble MOBEICHYECKHE
HOPMBI; 3aMHTEPECOBATh €r0 B pabOTe OpraHU3aIlii; IPUBUTH €My HOBBIE HOPMBI I10-
BesieHUs. Pa3BuTHe 4yBCTBAa OTBETCTBEHHOCTHU MEpPE]l OpraHu3aiueil. 3aBepuieHue npo-
1ecca BKIIFOUECHHS] HOBOTO YEJIOBEKAa B OPTaHU3ALMI0. Y CBOCHHE HOPM M LIEHHOCTEH Op-
raHU3aluu HOBBIM coTpynHUKOM. [loHsiTHe «opranu3anus Tpyna». Obecneuenue 6e30-
MacHBIX ycioBuid Tpyaa. Knaccudukanus ycioBuidl Tpyna: IpOU3BOJICTBEHHBIE; CaHU-
TapHO-TUTUEHUYECKHUE; TICUXO(MU3HOJIOTHYECKUE; ICTETUUYECKUE; COoIMalibHble. Dazbl
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TPYJIOCIIOCOOHOCTH YEJIOBEKA: CTAHOBJIEHUE; PA3BUTHUE; PACLIBET; 3aTyXaHUE; MpPEKpa-
nierre. CteneHu yTpatbl pabOTOCIIOCOOHOCTH: BpeMeHHasl; ycTohuuBas; noiHas. Oc-
HOBHBIC (DAKTOPHI MPOU3BOACTBEHHON CPEJIBI.

Tema 16 YnpapieHnune npoueccoM BbICBOOOKIECHHS NEPCOHAJIA.

TpynoBon JOroBOp, KaK OCHOBHOM JAOKYMEHT IIpOLIECCa YIPABJICHUS IEPCOHATIOM.
[Tonsitue «mpaBocyObekTHOCTH». KoHTpakT, kak (opma TpynoBoro moroopa. Cpoku
TPYIAOBOTO J0roBopa. Buibl TpyAaoBoro aoroBopa: OeccpoyHBbIM, Ha OIpe/eleHHBIN
CPOK, YCTaHOBJIEHHBIN IO COIIACOBAaHHMIO CTOPOH, 3aKIIIOYAEMbIM Ha BPEMsI BBIIIOJIHEHUS
ornpenencHHo padotel. [IpaBa n 00s3aHHOCTH COOCTBEHHHKA 1O TPYAOBOMY JIOTOBODY.
[IpaBa u 06s13aHHOCTH PabOTHHKA MO TPYAOBOMY JoroBopy. O0s3aTebHbIE YCIOBUS KOH-
TpaKTa: CPOK €ro JAEeUCTBUS; IpaBa U 00sI3aHHOCTH CTOPOH; OTBETCTBEHHOCTh CTOpPOH. [ a-
paHTHUU TIpU 3aKIFOYEHUH, U3MEHEHUM U NPEKpallleHUuH TpyAoBoro gorosopa. lloHsaTue
«HEe0OOCHOBaHHBIN 0TKa3y. [Iporeaypa 3akimoueHne TpyaoBoro norosopa. OcodeHHOCTH
3aKJIFOYEHHS TPYIOBOIO JAOroBOpa ¢ (PM3MYECKUM JHILIOM. Perucrpauust TpyJoBOro J10ro-
Bopa. CymHoCTh U (PyHKIMU KOJJIEKTUBHOTO JIoroBopa. Cdepsl 3aK/II0YeHNsT KOJIJIEKTHB-
HOro a0ropopa. CTopoHbl KOJUIEKTUBHOIO Aorosopa. CoaepskaHue KOJUIEKTUBHOIO JI0TO-
Bopa. KonnekTuBHbIE NEperoBopskl, pa3paboTKa U 3aKIIF0OYEHHE KOJUIEKTUBHOTO JI0r0BOpa,
OTBETCTBEHHOCTb 3a €ro BbINOJHEHUE. [Ipolieaypa 3aKitoueHus] U perucTpauuy KOJUIeK-
TUBHBIX JIOTOBOPOB.

4.3. Conep:kanue NpaKTHYECKHX 3aHATHI (0uHast popMa 00yUeHus)

Tema 1. MeHEKMEHT TIEpCOHAIA, KaK COIMAIbHAS CUCTEMA.
1. O6mas xapakTeprCTHKa TIpeaMeTa Kypca «YTIpaBiIeHus IepcoHaioM». UemoBeKk Kak 0ObEeKT MEHEK-
MEHTa epcoHana °©
2. DBodronys KOHIENNIWH yrpaBieHus nepconana. COBpeMEHHBIE HAIPaBIICHUS Pa3BUTHS YIIPaBICHUSI
MIEPCOHATIOM
3. TocynapcTBeHHOE ypaBlIeHHE TPyJOBBIMHU pecypcamu B PO
OcCHOBHBIE TIOHATHS YIPaBICHU IEPCOHANIOM: TPYIOBBIE pecypchl, pabodasi cuia, mepcoHal, Kaapsl
OpTraHH3aIINY.

Tema 3. KagpoBas monuTHka opraHu3anuit
Crparerus 1 NOJIUTUKA YIPABJICHUS [1€PCOHATIOM

2. Ciryx0bI TIepcoHaa: BUABI U QYHKIIAN

3. KaapoBoe enonpou3BoACTBO B OpraHU3aIuu
4. KagpoBas MONMTHKA B CTPAaHAX C Pa3BUTOW SKOHOMHKOM

Tema 4. [InanupoBanue u GopMHUPOBaHHE NIEPCOHAIA

CymHOCTb 1eNH 1 33791 KaAPOBOTO TUIAHUPOBAHUS
2. Meroapl MIaHUPOBAHUS MOTPEOHOCTH B Kampax. DakTophl, BIUSHAC Ha Oymymiue MOTPEOHOCTH B
nepcoHae.
3. Ompenenenne MOTPEOHOCTH B TIEpCOHANE, YUCICHHOCTH IIEpPCOHAa, 3aTpar, HEOOXOMMMBIX IS
oOecrniedeHus] OpraHu3alui KaJpamu.
4. BuyTpudupMeHHOE cOlMaNbHOE TNIAHUPOBAaHUE

Tema 5. YnpasieHue nporeccoM pa3BUTHsI IEpCoHAaa
1. CymHocTh npoheccHOHaIBHOTO Pa3BUTHS MepcoHaia. [IpodopueHTarus.
2. TpodeccuonanbHoe 00y4eHHE BAKHOE CPEACTBO MPOPECCHOHATEHOTO PA3BUTHS
3. Mertoasl mpodoOyueHus nepconana

OmnpeneneHre NHANBHAYATLHOW COOCTBEHHOCTH paOOTHHUKA

Tema 8 OnieHMBaHUE M aTTECTAIUS TIEPCOHATA
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1. ConeprxaHue, 3aJ1a4i 1 OCHOBHBIE TIOJIXO/IBI K OIIEHKE pa0OThI MIEpcoHala
2. Artrecrarus nepconana. Buapl aTTectammm.
3. HerpaauunoHHbIe MOAXOABI K OLICHKE MIEPCOHANA.

JenoBas olileHKa KauecTBa YeJ0BEUECKIX PECYPCOB

Tema 10. KapsepHble 11e11 U ITIaHUPOBAHUE KapbePhI

CyIIHOCTb NOHATHSL, TUIIBI U (PAKTOPBI Kapbepbl. JTallbl KAphePhl U 3TAIlbl KHU3HH.

2. Be10op Kapbephl. IPUHLUIIBI YIPABICHUS 1 TNIAHUPOBAHHS KapbePHOI CTpaTEeTHH.
3. TexHOIOTUSA YIIPABIECHUS KapbePOH.

4. @akTopsl ycliexa pa3BUTHsL Kapbephbl.

Tema 12. Crientuduka yrpapiieHUs Kapbepoi OTACIBbHBIX KaTErOpHUii paOOTHUKOB
1. Ocobennoctu ympapieHUecKoro Tpyaa. OCOOEHHOCTH yNpaBlieHHS Kapbepod PYKOBOMSIIMX
pabOTHHUKOB
2. OmpeneneHue MOHATHS «PE3EPB YIIPABICHUSCKUX KaIpoB» U paboTa ¢ HAM.
3. Oco0eHHOCTH BBOJA B JOJDKHOCTH PYKOBOAMTEIS

Tema 13. MoTuBaLs 1 CTUMYJIMPOBAHKE TIEPCOHANA

1. Teopun MOTHBAITUH

2. PyxoBoacTBO IEpCOHAIOM U MOTHUBALMS TPyla
MoTuBanys TpyJOBOr0 MOBEJCHHS PaOOTHHKA

Tema 14 YnparrieHue pabounM BpeMeHeM pabOTHHKA
1. PabGouee Bpems v HAIIPABJICHHSI €0 UCIIOIb30BAHMS.
2. Meroapl y4yeTa v IUIAaHUPOBAaHUS HCIOIB30BaHMUs pab0Yero BpeMeHH.
3. PesepBsl ucnonp3zoBanus pabouero BpeMeHH.
[Tytn noBbleHns 3 (HEKTUBHOCTH HCHOIB30BAHMUS TPYIOBOTO BpeMEHH paObOTHHKA

4.4. Conep:kanue caMOCTOSATENbHOI padoThI

Tema 1. MCHC,I[)KMCHT NEepCoOHaJIa, KaK CollualibHasA CUCTEMaA.

1. YopaBneHue nepcoHaqIoM B CTpaHax MHUpa
2. PeiHOK Tpyna B PO
3. Meronosioruieckue OCHOBBI AUCLUILIMHBI «Y IIPaBICHUE IEPCOHATIOM)

Tema 2. PecypcHoe obecrieueHue yrpaBaeHUs IEPCOHATIOM

1. MapkeTuHT niepcoHalla B YCIOBUSAX PHIHOYHON 3KOHOMHKH. VICTOUHUKY MOKPBITUS MOTPESOHOCTEH B
MepcoHare.

2. ®opMupoBaHUE KOJUICKTHBA OPTaHU3aIlnN

3. ConnanbHO-IICUXO0JIOTHYECKUI KJIIMMAT B KOJIJIEKTUBE

4. DTHKA AeJI0BOro OOIIEHUS

Tema 3. KanpoBas monuTHka opraHu3anuit

1. KagpoBas HoauTHKA OpraHu3alui
2. HanpaBneHust KaZipoBOI'o IJIAHUPOBaHUS
3. Ompexaenenre YUCICHHOCTH padounX HA MPEATIPUITHN

Tema 4. [InanupoBanue u GopMHUPOBaHHE NIEPCOHAIA
1. . IlnanmpoBaHue HaboOpa IMepcoHaIa

2. [IpodeccuonansHbIi MOI00P KaapoB

3. Opranusanus npodeccuoHaasHOro oTdopa

Tema 5. YnpapiieHre NpolieccoM pa3BUTHS MEPCOHAlIA
4. CymHocTs npoecCHOHaTBLHOTO pa3BUTHs nepcoHana. [Ipogopuentanus.
5. IpodeccuonaabHoe 00yUeHHE BaXKHOE CPEACTBO IMPOPECCHOHAIIBHOTO Pa3BUTHS
6. Merons! npodhoOydIeHHUS TIepcoHaTa

OrmpezienieHue UHIMBUAYaIbHONW COOCTBEHHOCTH Pa0OTHHUKA.

Tema 6. YpaBieHne MOOIIBHOCTHIO KaJApOB, TPYAOBAs Kapbepa.
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1. CyurHocTh NOHSTHSA, TUITBL ¥ (PaKTOPBI Kapbepbl. DTambl Kapbepbl U ATAIIbl KU3HU.
2. Be10op Kapbephl. IPUHLUIIBI YIPABIECHUS U INIAHUPOBAHUS KapbepHOl CTpaTeruH.
3. TexHOIOTUSA YIIPABIECHUS KapbepPOH.

Tema 7. Ouenka paboT u pabOTHUKOB

1. TlpunymurenpHas OTOOpPOYHAS OIICHKA.

2. OreHKa ¢ IOMOIIIBIO CHCTEM, OTMPAFOIINXCS HA XapaKTEPHBIC JIMYHOCTHBIC YEPTHI.

3. OreHka paOOTHUKOB IO pe3yJIbTaTaM TPyIa.

OreHKY HaYaIBHYKA CO CTOPOHBI MOAYUHEHHBIX. OIeHKa M0 KPUTHIECKUM CUTYAIMAM U TEXHOJIOTHS TTa-
HEJILHBIX UCCIICIOBAHUN

Tema 8 OuieHrBaHUE U aTTECTAlMs IEPCOHANA
1. TIIpodeccuoHanbHas MOArOTOBKA repcoHaia. ®opmel mpoGoOyUueHuUs.
2. Copnepxanue, 3a7]a94 1 OCHOBHBIE ITOIXOJIbI K OIICHKE PabOThI IepCOHAIa
3. Arrtecrauus nepconana. Buasl arrectanuu.

Tema 9. Pa3zBurre nmepcoHanta B cucTeMax MpodecCHOHaTBLHON MOATOTOBKU

1. VYporHU npodeccrnoHaTbHOr0 00ydeHUs paOOTHUKOB.

2. Ananmms ocoOeHHOCTEH TTOATOTOBKH Pa3IMYHBIX TTPO(HECCHOHATBHBIX TPYIIT PAOOTHUKOB
3. OrmpeneneHre CyTH CUCTEMBI TIOBBIINCHHS KBATH(UKAIIN

Tema 10. KapsepHsle 1111 ¥ IIIaHUPOBAHHUE KaphePhI

1. TIpoGnembl TMOCTAHOBKH KapbepHBIX IIEEH PAOOTHUKOB.
2. Jonrocpoussle ¥ CpeJHECPOUHBIE LIETIH Kapbephl.
3. Craanu Kapbsepsl U 3apockl padOTHUKOB

Tema 11. IIpodeccruoHanbHas opueHTaLUA U BEIOOP mpodeccuu
1. Amnanus npodeccHOHANBHBIX METOIMK, IPUMEHIEMBIX B IIPAKTUKE OLIEHKU U CAMOOILIEHKH.

2. TlpuHIMIEI pacCMOTPEHHUS OOIIENPUHATBIX TOHATHH «IIPOQECCHs», «CIENUATBHOCTEY, «KBATU(H-
Karmsy.

3. Awmanu3s npoueaypsl Ipo)eCCHOHATBLHOTO BEHIOOPA.

Tema 12. Criettuduka yrpapiieHUsT KapbepOl OTACIBbHBIX KaTErOpHUii paOOTHUKOB
1 .OcobeHHOCTH yrIpaBiIeHUs Kapbepo PyKOBOISIINX PAOOTHHKOB

2. KazpoBslii pe3eps 1 paboTa ¢ HUM.

3. Cneuuduka ynpasieHUsI KapbepOld MOJIOJIBIX CIIEIHATNCTOB

4. TlpobGieMbl pa3BUTHS Kapbephl )KCHIIIMH-MEHEKEPOB.

5. T'enpepHble acTieKThl pa3BUTHS KapbEPHI.

Tema 13. MoTuBarmst ¥ CTUMYIIFPOBAHHE TTEPCOHATIA
1. MoruBanus Kak COBOKYITHOCTb MOOYkKIAIOMINX BHYTPEHHUX U BHEITHHUX JBHKYIIHAX CHIL

2. BHYTpeHH}I}I peryidanusa Tpya0oBOro rnmoBCACHU A, PACIIOJIOKCHUC, YAOBJICTBOPCHHOCTD pa60T0ﬁ;
MMPUBCPKCHHOCTDH (prMe; HCHHOCTH; IPUHIIUIIBI.

3. Cwucrema MOTHMBAIUHK TPY/a.

4. Wcnonb30BaHWE TEOPUH MOTHBALMK B YIPABIECHUH IIEPCOHAIOM

Tema 14 Yrpasnenre pabodriv BpeMeHeM pabOTHHKA

1. PaGouee Bpems Kak OCHOBa ONPE/ICIICHUS TIOTPEOHOCTH B IIEPCOHAIIE.

2. BapumaHThI HCIIOIBE30BaHMS pabOUEro BpEMEHHU.

3. Omnpenencuue ponma pabouero BpeMeHU; CPEIHETOI0BAS YUCIICHHOCTh PA00YNX; KOJTHYECTBO OT-
paboTaHHBIX JHEH U YacOB 3a TOJI OJJHUM paboyvnM.

4. OcHoBHbIC (PaKTOPHI INIAHUPOBAHMS padOUIEro BPEMEHU

Tema 15. @opmMupoBaHue 0IaroONPUATHBIX YCIOBHHA TPyIa

1. Apmanranms Kak npolece B3aMMHOTO HPHCIIOCOONEHUS paOOTHHKA M OPraHU3AIHH.
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2. ACHEKTHI afianTauyu; ICHX0(QU3HOIOrHYECKUI; COLMATEHO-TICHXOJIOTMYECKHIA; TIPO(ECCHOHANb-
HBII; OpraHu3aluOHHBINA

3.  DTansl aganTanyy U HHTErPaLUH.

4. Mopenb B3aMMOIEHCTBHS Y€I0BEKa M OPTaHU3alIMOHHOTO OKPYKEHHS.

Tema 16. YpaBiieHHE TTPOIIECCOM BHICBOOOXKICHHUS ITIEPCOHAIA.

1. TpymoBoii 1OroBop, Kak OCHOBHOM JOKYMEHT IIPOLIECCA YIIPABIEHHS IIEPCOHATIOM.

2. TlonsTne «1paBoCyOBEKTHOCTEY. KOHTpaKT, Kak (popMa TpyJI0BOTO JJOTOBOPA.

3. IlpaBa u 06S3aHHOCTH COOCTBEHHHUKA 110 TPYAOBOMY J0roBopy. IIpaBa M 00sS3aHHOCTH pabOTHHUKA IO
TPYZIOBOMY JIOTOBOPY

4. OcoGeHHOCTH 3aKII0YEHHS TPYI0BOTO 0T0BOPa C (PH3HUECKUM JIMIIOM.
5. Peructparus Tpy10BOro 10roBopa.

6. CyI]_IHOCTI: u (bYHKI_[I/II/I KOJUUICKTUBHOT'O AOr0OBOpPA. Hpoue;[ypa 3aKJIFOYCHUA U PECrucTpanuu
KOJIJICKTUBHBIX JJOTOBOPOB.

5. KoHTpoJib KauecTBa OCBOCHUS 1M CHUTIIHHBI
Texymuil KOHTPOJIb U MPOMEKYTOUHAsL ATTECTALMS OCYLIECTBIISIIOTCA B COOTBETCTBUU C
«ITonoxxeHueM 0O TEKyIEeM KOHTPOJIE YCIIEBAEMOCTH U IPOMEKYTOUHON aTTeCTAI[H 00Y4atoINX-
csi B ABTOHOMHON HEKOMMeEpYecKOoW opraHuzamuu «OOpa3oBareibHas OpraHU3aIus BBICIIETO
o0pa3oBaHus «YHUBEPCUTET SKOHOMHUKHU U YIIPABICHUS.
Buna nmpomexyTodHOM aTTecTanMu — 3K3aMeH, KypcoBas pabora. dopma mpoBeneHHs
IIPOMEKYTOUYHON aTTECTALUU — IMCbMEHHBIN K3aMEH.

@DOHJI OLIEHOYHBIX CPEACTB IO IUCUUIIMHE ITPUBEICH B IpUIIo)KeHUH K PIT/]

6. YueOHO-MeTOANYeCcKOe o0ecniedeHne AU CUUIIIMHBI
1. Umxuesa .M. YmpaBieHue nepcoHAJIOM OpraHU3alliy: METOJIMYECKHE PEKOMEHa-
UK K ceMuHapckuM 3ansatusiv /  JI.M. UmxueBa — Cumdeponons: AHO «OOBO» «YHusep-
CUTET SKOHOMUKHU U yrnpaBiaeHus», 2022. — 32 c.

2. UnxueBa .M. YnpasieHue NepcoHaloM OpraHU3alliu: METOAMYECKHE pPEKOMEHMa-
IIUH TI0 OPTaHMU3ALUU CAMOCTOSATENILHOW paboOThl CTYACHTOB / J.M. Unxuea — Cumdepo-
noib: AHO «OOBO» «YHuBEpCUTET SKOHOMUKH U yIipaBieHus», 2022. — 32 c.

7. IlepeyeHb OCHOBHOW U JONOJHUTEIbLHON YU4eOHOW JuTEepaTypbl, HEOOXOAUMOI ISl OC-
BOEHUSI TN CHUIJIMHBI
@) OCHOGHaA yueOHan 1umepamypa:

4. Enxun, C. E. YnpasneHnue nepcoHajiom opranuzanuu. Teopus ynpaBieHHs YellOBe-
yeckuM pazButHeM : yueOHoe nocodue / C. E. Enkun. — Capatos : Aii [Tu Ap Meaua, 2019.
— 236 ¢. — ISBN 978-5-4497-0202-9. — Tekcr : anexrponnsiii / [IPR SMART : [caiiT]. —
URL: https://www.iprbookshop.ru/86681.html

5. Ky3pmuHOB, A. B. YnpaBieHue nepcoHaaoM OpraHu3aluy . METOAMUYECKOe mocodue
/' A. B. Ky3pMuHOB. — Cumdeporons : YHUBEPCUTET SKOHOMUKH | yripaBieHus, 2019, — 135
c. — Tekcr : omekrponnsii / IPR  SMART : [caiir] —  URL:
https://www.iprbookshop.ru/89499 .html

6. [Tan¢unosa, O. B. YnpasieHue nepcoHaioMm: OCHOBBI TEOpUH : yueOHOE rocodue /
O. B. Ilandpunoa. — Poctos-Ha-Jlony : JIOHCKOI rOCy1apCTBEHHBIH TEXHUYECKUA YHUBEPCH-
teT, 2020. — 56 c¢. — ISBN 978-5-7890-1842-2. — Tekcr : anektponnsiii / IPR SMART :
[caiiT]. — URL.: https://www.iprbookshop.ru/118110.html

0) Oononnumenvhasn yueoHasa iumepamypa:
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7. Mazunkuna, E. U. VickyccTBO ycrenrHoi nmpe3eHTauu : npakrudeckoe nocodue / E. . Ma-
3uikuHa. — 2-¢ u3a. — CapatoB : A [Iu Op Meaua, 2019. — 151 c. — ISBN 978-5-4486-
0469-0. — Texker : 2MeKTpOHHBIA // DnekTpoHHO-OMOMMoreynas cucrema [PR BOOKS :
[caiiT]. — URL: http://www.iprbookshop.ru/79633.html
8. I'muk, /1. . DddexruBHas pabora ¢ nepcoHanoM : npakrudeckoe mocodue / [{. . I'nuk. —
2-e u3a. — Caparos : Ail [1lu Op Meaua, 2019. — 144 c. — ISBN 978-5-4486-0472-0. —
Tekcr : AIEKTPOHHBIN /! IPR SMART : [caliT]. — URL:
https://www.iprbookshop.ru/79699.html
9. . Macanoga, }0. A. IHHOBalMOHHbBIE TEXHOJIOTUU YIIPABICHUS IMEPCOHAIOM : ydeOHOe
nocobue / FO. A. MacanoBa. — Mocksa : Aii [Iu Ap Menua, 2021. — 323 ¢. — ISBN 978-
5-4497-1161-8. — Tekct : omekrponnbii // IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/108225.html

8. Ilepeuenn pecypcoB HH(POPMAITMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH « UHTEpHET),
HEO00XOIUMBbIX /IJI5l OCBOCHUS THCIHUTLINHBI
1. HudopmarnmonHo-npaBoBoii moptan «[apant»: odunmanbabii caiit. — URL:
http://www.garant.ru — TeKcT: 3TeKTPOHHBIH.
2. ludposoii obpazoBatenbHblii pecypc «IPRsmarty: odunmansneiii caiit. — URL:
http:// www.iprbookshop.ru/ — TekcT: 2IeKTpOHHBIH.

3. Hayunsii >xypHan «Momogoii ydeHslil» : odunmanbHbi caiit. - URL:
https://moluch.ru/ - TekcT: 3MeKTPOHHBIHA
4. Poccmiickuii KypHal MeHeKMeHTa : odumumanpHeii  caWt. - URL:

https://rjm.spbu.ru/ - TekcT: 3MeKTPOHHBIN
5. Vnpasneane DenepanbHON CIyKObI TOCYAapCTBEHHOM CTATUCTUKH 10 Pecrybmuke
Kpeim 1 1. CeBacrononio : opunmansueiii cait. - URL: https:/crimea.gks.ru/ - Tekcr: amek-
TPOHHBIN

9. MeToguyeckue yKazaHHs 1J1s1 00y4ar0IMXCsl
10 OCBOCHHIO JUCHHIIJIMHBI

[Ipu mpoBeneHuii JIEKIUH, CeMHUHAPCKUX (MTPAKTUYECKHUX) 3aHATHHA, CAaMOCTOATEIbHON
paboTe oOydaromuxcsi MPUMEHSIOTCS HHTEPAKTUBHBIE ()OPMBI MPOBEACHUS 3aHSITHI C IENBIO
MOTPY>KEHHST 00YJaIONIUXCSl B pealibHyI0 atMochepy mpodecCHOHAIBHOTO COTPYITHUYECTBA 110
paspeleHuto mpoodiieM, ONTHMAIFHOW BBIPAOOTKH HABBIKOB M KAueCTB OyYIIEro CIeIHalu-
cta. InTepakTuBHBIE (JOPMBI MPOBEACHUS 3aHATUI MpeanoiaraloT 00y4yeHue B COTPYIHUYECT-
Be. Bce yuacTHukH 00pa3oBaTeiabHOro mporecca (mpenoiaBareinb U 00yJaronrecs) B3auMo-
JEUCTBYIOT JIPYT C APYroM, OOMEHHBAIOTCSA WH(OpMAIUE, COBMECTHO PEIIAIOT MPOOJIEMBI,
MOJICTTUPYIOT CUTYAITHIO.

B yue6HOM mpoliecce UCTOIb3YIOTCS HHTEPAKTUBHBIE (JOPMBI 3aHSITHIA:

- TBOpUYECKOE 3aJaHKe. BHIMOTHEHNE TBOPUSCKUX 3aaHuil TpeOyeT OT 00ydaromerocs
BOCIPOU3BE/ICHUE TOJy4YeHHOUW paHee MH(OpManuu B GopMme, ompeneisieMol MpernojaBaTe-
7ieM, U TpeOyroIIel TBOPUYECKOTO MOIX0a;

- TpymmoBoe o0cyxaeHue. ['pynmoBoe 00CyX)aeHHE KOro-ITu00 BOIPOCAa HAIMPaBICHO
Ha JOCTHIKEHUH JIYYIIIETO B3aUMOIIOHUMAHUS U CIIOCOOCTBYET JTy4IIeMy YCBOCHUIO U3ydaeMo-
ro MaTepuala.

B xome ocBOCHHS TUCIUIUIMHBI TIPH MPOBEICHUN KOHTAKTHBIX 3aHSATUN HCIIOJIB3YIOTCS
cnenytomue (HopmMbl 00ydeHHUs, CIOCOOCTBYIOIMKME (GOPMHUPOBAHUIO KOMIETEHIIUN: JICKIIUH-
JTUCKYCCUU; KEHC-METO; pelIeHne 3a/1a4; CUTYallMOHHBIA aHaiu3; oOCcyxKJaeHue pedeparoB u
JIOKJIaJI0B; pa3paboTKa rPyNIOBBIX MPOEKTOB; BCTPEUH C MPEACTABUTENSIMU TOCYJapCTBEHHBIX
1 OOIIIECTBEHHBIX OpraHU3aIni.


http://www.iprbookshop.ru/79633.html
https://www.iprbookshop.ru/108225.html
http://www.garant.ru/
https://www.iprbookshop.ru/
https://moluch.ru/
https://rjm.spbu.ru/
https://crimea.gks.ru/
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10. Ilepeyenb nHGOPMANMOHHBIX TEXHOJIOTHA, MCIOJIb3yeMbIX P OCYIIECTBJIEHHH 00-
pa3oBaTebHOIO NMpolecca Mo TUCHUILINHE, BKIIYAs NepedyeHb NPOrpaMMHOro odecme-
YyeHus] U HHPOPMANMOHHBIX CMIPABOYHBIX CHCTEM (IMPH HEOOXOAMMOCTH)

B mporecce JIEKIMOHHBIX U MPAKTHYECKUX 3aHATHI HCIOIB3YETCs CIEAyIoIIee Mpo-
rpaMMHOE 0OecIieueHue:

*mporpaMMmsbl, obOecrieunBarome A0cTyn B ceTb «MHTepHeT» (Hampumep, «Google
chromey);

*MporpaMMbl, T€MOHCTpAIlMA BHUJIEO MaTepUaloB (HAampuUMep, mpourpeiBatesb «Win-
dows Media Player»);

*mporpaMMBbl U1 IEMOHCTPAIIMK M CO3JaHMs Tpe3eHTanuil (Hampumep, «Microsoft
PowerPoint).

11. . Onucanne MaTepuaIbHO-TEXHUUECKOTO 00eCTiedeH s, HEOOXOMMOTO JIJIsl OCYIIECTBIIE-
HUS 06pa3OBaTeanoro HpOL[GCCB. 10 JUCIIUITJIINHEC

Jns  npenojgaBaHMs —JUCHMIUIMHBI HE TpeOyercs CHEeUUalIbHBIX MaTepHaIbHO-
TEXHUYECKHUX CPeACTB (1abopaTopHOTO 000PYyIOBaHMS, KOMITBIOTEPHBIX KJIACCOB W T.IL.). Of-
HAKO BO BpEeMsl JICKIIMOHHBIX 3aHATUH, KOTOPBIE MPOBOAATCS B OOJBINON ayTUTOPUHU, HCIIOIb-
30BaTh MPOEKTOP LIS JIEMOHCTPAIUU CIIAIIOB, CXeM, TaOJUI] U TIPOYEro MaTepuaa, MyJIbTH-
MenuiiHble TpoekTopbl Epson, Benq ViewSonic; 3kpaHbl Uil IPOEKTOPOB; HOYTOYKH Asus,
Lenovo, MUKpO(OHBI.
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