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1. OHEHOYHBIE CPEJACTBA JJIA TEKYIIET'O KOHTPOJIA

CpencTBa OLICHMBAHHS B XO/I€ TEKYIIEr0 KOHTPOJIS:

— YCTHBIE ONPOCHI B X0/ CEMHHAPCKHX 3aHATHH;

— pedepartsr;

— TECTHPOBAHMUCE;

— IMPAKTHYCCKUC W CHUTYAalUOHHBIC 3aJlaHUs, BBIIIOJIHACMBIC B XOAC CCMHUHAPCKOI'O
3QHSTHSI WM PEKOMEH/TyeMBbIe JUIsSi CAMOCTOSITEIILHOM PaOOTHL.

Komnerenmusi IIK-7 - CnocobGeHn pa3paboTarh KOMIUIEKT MPOEKTHO- TEXHOJIOTHYECKOM
JIOKYMEHTAIlMU NPEANPUITUN UHTYCTPUH MUTAHUS

IIK-7.1. 3uaer IIK-7.2. Ymeer IIK-7.3. Bnageer
[Tpumensier nporpaMmMmubie | PazpabateiBaeTr TexHHKO- | OOecreunBaeT
IPOAYKTHl B TIPOCKTUPOBAHUU | SKOHOMUYECKOE uH(OPMAIIMOHHOE
PEITPUATHIA WHAYCTPHUH | 00OCHOBAHHE MPOCKTA COIPOBOXKCHHUE MTPOSKTHOMN
MMUTAHUA, JCATCIIBHOCTHU
1.1 Ne 1-30 1.2 Ne 1-43 1.4 Ne 1-30
1.3.Ne 1-30

1.1 Bonpocs! Kk TeKylemMy KOHTPOJIIO
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JaiiTe onpeneneHne NOHATUIO «IIpoeKT». HazoBuTE €ro OCHOBHBIE TPU3HAKY.

UYeM NpoeKT OTAMYAETCS OT ONEPALIMOHHON (TEKYILEH) eI TeNbHOCTH MPEATIPUSITUS ?
Ilepeuncimte OCHOBHBIE XapaKTEPUCTUKU ITPOEKTA.

Uro Takoe KU3HEHHbIN LUK IpoekTa? HazoBuTe ero ocCHOBHbIE (ha3bl.

Kakne Bupl mpoexToB Bbl 3HaeTe? [IpuBennTe npumepsl.

Uro Takoe ycTaB IpOeKTa U KaKOBO €ro Ha3HaueHue?

JlaiiTe onpeneneHne MOHATUIO «YIIPABICHUE IIPOEKTAMID.

Kro Takoit MeHexep MpoeKTa U KaKOBBI €10 OCHOBHbIE (DYHKIINU?

Yro Takoe crelikxonaepsl npoekTta? Kak ¢ HUMu pabotars?

[epeuncnmTe OCHOBHBIE POIIECCHI yIipaBieHus npoekramu 1o PMBOK.

Yro Takoe conepxanue npoekra? Kak oHo onpenensercsa?

Haiite onpenenenue noustuto «MICPy (nepapxuueckasi CTpykTypa pador).

KaxkoBa 1iens iekomMno3uiuu padot B IpoekTe?

UYro Takoe rpaduk npoekta? Kakue MeTo/1bl €ro NoCTPOEHUs! BbI 3HaeTe?

Omnummre metox kputudeckoro mytu (CPM). Jlns yero on ucnonb3yercs?

Uro takoe quarpamma ['anTta? Kakyto nHpopmainio oHa Coaepx uT?

B uém pasHuna Mexy pecypcaMu U 3aladaMH B IIPOEKTE?

Uro Takoe oIeHKa JTMTENLHOCTH oneparuii? Kakue MeTopl OIeHKH CyIIeCTBYIOT?
Jaiite onpeneneHne MOHATHIO «OrokeT mpoekTa». Kak oH ¢popmupyercs?

Uro Takoe ynpaBieHue puckamu B ripoekte? HazoBure aTansl yrpapieHus: pucKamu.
IIpuBennTe npuMepsl BHYTPEHHHUX M BHEIIHUX PUCKOB IIPOEKTA.

UTto Takoe KaueCTBEHHBIN M KOJIMYECTBEHHBIN aHAIN3 PUCKOB?

Kak ocymecTBiseTcs KOHTPOJIb UCIIOIHEHHSI IPOEKTa?

UYro Takoe 0TUETHOCTH 110 MPoeKTy? Kakne BUIbI OTYETOB CYIIECTBYIOT?

Jaiite onpeneneHue MOHATHIO «KayecTBO MpoekTa». Kak oHo obecrnieunBaercst?

UYro Takoe ynpaBieHne KOMMYHHUKALMSIMU B TIPOEKTE?

B uém 3axiroyaercst yrpasieHue 3aKylKaMy B IPOeKTe?

Uro Takoe 3akpbiTHe poekTa? HazoBuTe OCHOBHBIE 331241 Ha ITOM JTaIle.

Kakne mnporpamMMHble CpENCTBAa MCIONB3YIOTCS JUIA  YIPABICHUS IPOEKTaMu?

IIpuBenure npuMepsl.



30. KakoBbl cOBpeMeHHBIC TEHACHIMH B yrpaeiaeHuu mpoekramu (Agile, Scrum,
Kanban)?

1.2 Tembl pedepaToB

DBOJTIOLHS TOAXOI0B K YIPABJICHUIO MPOCKTAMHU: OT KJIACCHYECKHUX MeTo/10B K Agile.

Ponb 1 QpyHKIIMH MEeHemKepa MPOeKTa B COBPEMEHHBIX OpraHU3alUsIX.

JKu3HEeHHBIN UK TPOEKTA: OCHOBHBIE (Da3bl M X COJEpIKAHUE.

Mertonp! IIaHUpOBaHus U ynpasieHus cpokamu rpoekta (CPM, PERT, muarpamma I'anTa).

YnpasiieHre pucKaMH B MPOSKTaX: METObI UACHTH(DHUKAIINH, aHATN3a 1 MUHUMHU3AIIHH.

VYnpaBreHue KaueCTBOM IPOEKTa: CTaHJapThl, HHCTPYMEHTBI K METO/IBI.

KoMmMmyHMKaIu B MPOEKTE: TUNIAHUPOBAHKE, OPTaHU3AIHs K KOHTPOJIb.

VYnpasneHre KOMaHI0M MPOEKTa: MOTUBALIWS, PA3BUTHE U pa3pelieHre KOH(IUKTOB.

BropkeTnpoBaHue 1 yrpaBJieHHEe CTOMMOCTBIO MPOSKTA.

0. MudopmanimoHHble CUCTEMBI U IPOTPaMMHOE 00ecTiedeHre IS yIPaBIeHHs IPOESKTaMH.

11. OcoGennoctyu ynpapiaeH!s] ”HHOBAIIMOHHBIMU | | T-TipoexTamu.

12. YnpaBieHue npoekTaMu B CTPOUTENIBCTBE: CIIEU(HKA U OCHOBHBIEC BBI30BBL

13. MexayHapoHbie crannapThl ynpasieHus npoekramu (PMBOK, PRINCEZ2, 1SO 21500).

14. YnpaBieHue 3aKylkaMi ¥ KOHTPaKTaMH B IIPOEKTE.

15. YnpagrieHre n3MEHEHHUSIMHU B TIPOCKTE: MPHYUHBI, TIPOIIECCHI U HHCTPYMEHTEI.

16. Tubkre METOMOJOTHH yIpaBiieHUsT Tpoekramu: SCrum, Kanban, ux mnpeumyiiectBa u
OrpaHHYCHUSI.

17. Ynpasnenue noprdenem MpoeKToB: LeNH, 3a]Ja4l U METObIL.

18. CornmanbHbie B SKOJIOTMIECKUE ACTICKThI YIIPABIICHHUS IIPOSKTAMHU.

19. Onenka 3ppeKTHBHOCTH peain3aliy MPOEKTOB: KITFOUEBBIE MOKA3aTENN U METO/IbI aHAJIH3A.

20. Byaymiee ynpaBieHHs TMPOSKTaMH: TPEHIBI, LU(QPOBH3ALIUS ¢ HOBBIC KOMIICTCHIIUU
MEHEKEPOB.

BOoo~NoOarWNE

1.3 TecToBBIE 3aaHUA

Yro Takoe nNpoexT?

a) [locTosiHHAsL ACSITETLHOCTD MTPEANIPUSTHS

0) YHUKaIbHBIA KOMIUIEKC paboT C OnpeeEHHBIMUA CPOKAMH U PECYPCAMH.
B) Exxe/tHEBHBIC Oomepaliuy KOMITaHUH.

r) OUHAHCOBBI IJ1aH OpraHU3ALINH.

Ortger: 6.

Kakas u3 nepeducjieHHbIx xapakrepucTuk HE oTHocuTcs Kk mpoekry?
a) YHUKaJIBHOCTb.

0) OrpaHU4eHHOCTH 10 BPEMCHH.

B) [locTostHCTBO.

r) Hanmnuue nenu.

OrtBer: B.

KTo0 siB/IsieTcs IVIaBHBIM JIMIIOM, OTBETCTBEHHBIM 32 JI0OCTHKEHUE LeJieil
npoekra?

a) CrioHcop mpoeKTa.

0) MeHekep MpoeKTa.

B) 3aKa3uuK.

r) Kypatop.



Ortger: 0.
4. Yro Takoe ycTaB npoexkrta?
a) OUHAHCOBBIN OTYET.
0) JlokymeHT, (hopMaIbHO aBTOPU3YIOITHIA TPOEKT.
B) [Iman KOMMyHUKaLIW.
r) CIIMCOK PUCKOB.
Ortger: 6.
5. Kakoii meTox ucnoJib3yercs 1Jisl onpeiesieHusi MUHUMAJIBLHO BO3MOXKHOI
NJIMTEJIbHOCTH NPoeKTa?
a) SWOT-ananus.
0) Metoa kputudeckoro mytu (CPM).
B) ABC-ananus.
r) PEST-ananus.
Ortger: 6.
6. Yro orodpa:kaer quarpamma I'anra?
a) Mepapxuto pucKoB.
0) I'paduk BeIIOTHEHUS pabOT MO BPEMEHHU.
B) OpraHu3aiuoOHHYI0 CTPYKTYPY.
r) bromxker npoekra.
Ortger: 6.
7. Kaxkoii npouecc HE BxoauTt B ynpasjieHue puckamu?
a) Unentudukaius puckos.
0) AHanmu3 pucKOB
B) [InanupoBanue 3aKymnox.
r) PearnupoBanue Ha pucCKu.
OrtBer: B.
8. Urto Takoe WBS (MCP)?
a) CTpykTypa ynpaBieHHUs] KAYECTBOM.
0) Mepapxuueckasi CTpyKTypa padoT MpOEKTa.
B) CucreMa ynpaByieHUs] pUCKaMHU.
r) CTpyKTypa ynpaBieHHus IePCOHATIOM.
Ortger: 6.
9. Kakoii u3 10KyMeHTOB onpe/eisieT, Kak Oy1eT 0CyleCTB/IATHCA KOHTPOJIb
KAa4eCTBA B poeKTe?
a) YcraB IIpoeKTa.
0) [lnan ynpaBieHus Ka4eCTBOM.
B) BroxeT npoekra.
r) Peectp 3aMHTEpECOBAHHBIX CTOPOH.
Otser: 0.
10.Yro Takoe Agile?
a) Knnaccuueckast METOI0JIOTUS YIIPABICHUSI TPOEKTaAMH.
0) 'mOkmii moaXo/ K yIpaBJIeHUIO TPOEKTaMHU, OPUEHTUPOBAHHBIN HA UTEPALIUU U
U3MEHEHMUSL.
B) MeTo/1 O1leHKH CTOUMOCTH.
r) MHCTpYMEHT 1 TOCTPOEHUSI CETEBBIX IPa(UKOB.



Ortger: 6.
11.Kak Ha3bIBaeTCsl NPOLECC 3aBepPIIeHUs BCeX padoT Mo npoeKry?
a) Maummanmus.
0) [nanupoBanue.
B) Mcnonnenue.
r) 3aKpbITHE MPOEKTA.
Otser: 1.
12.Y10 Takoe cTeiiKkxoJiiepbl NpoeKTa?
a) UseHbl KOMaHbl MPOEKTA.
0) 3auHTEepecOBaHHBIC CTOPOHBI, BIUSIONINE HA MPOEKT WM UCTIHITHIBAIOLINE €TI0
BIIMSIHUE.
B) ToJIbKO 3aKa3YMKH MPOEKTA.
r) TosbKO CIOHCOPBI TPOEKTA.
Ortger: 6.
13.Kakoii noka3arejib 0Tpa)kaeT OTHOIIIEHHE OCBOEHHOT0 00bEMa K aKkTHUYeCKOi
CTOMMOCTH padoT?
a) CPI (uHIeKC BEIIOJTHEHUS CTOUMOCTH).
0) SPI (MHIEKC BBITOIHEHUS CPOKOB).
B) CPI (MHIEKC BBITIOJTHEHNS CTOUMOCTH).
r) EAC (TIporH03 10 3aBEpIICHNHN).
Ortger: B (IIpuMeuanue: B TeCTax 4aCTO BCTPEUAETCs MOBTOP, HO IPABUIIHHBIN OTBET
— CPI).
14.YT0 AiBJIsSIETCA OCHOBHOM IIJIBIO YNIPABJIE€HUA KOMMYHUKAIIMSIMH B NpoeKTe?
a) MUHUMH3UPOBATH KOJIMYECTBO BCTPEY.
0) ObecnieunTh CBOEBPEMEHHBIN 00MEH UH(OPMAITUEH MEXKTy YIaCTHUKAMU
MPOEKTA.
B) CokpaTtuTth OO/DKET MPOEKTA.
) YBEITUYHUTH CPOKH peaTU3aIliy MPOSKTA.
Ortger: 6.
15.Kakoii u3 nepeuncieHHbix MeTo10B HE oTHOCHTCSI K MeTOIaM OLIEHKH
NJIMTEJbHOCTH Onepanuii?
a) DKCIepTHas OIICHKA.
0) AHanoroBas oleHKa (110 aHAJIOTUH C MPOULIBIM ITPOEKTOM).
B) Orienka «cHu3y BBepXx» (Bottom-up).
r) SWOT-ananus.
OtBer: T.

16. YHukanbHbIH KOMITIEKC MEPOTIPUATHI, UMEIOIINI ONPeeNEHHYIO 11eJb, CPOKH U PECYPCHI,
HAa3bIBACTCS . OTBeT: IPOEKT.

17. JlokyMeHT, KOTOpBIi (pOpMaIbHO aBTOPU3YET CYIIECTBOBAHUE MIPOEKTA U HAJIENIIeT MEHEKepa
MIOJTHOMOYMSIMH, Ha3bIBAETCSI npoekra. OTBeT: ycTaB.

18. Hepapxuueckas CTpyKTypa paboT, KOTopasi pa30MBaeT MpOoeKT Ha 0ojiee MEJIKUE U yIIpaBiIsieMble
KOMITOHEHTBI, Ha3bIBAETCS . Oret: WBS (i ICP).



19.

20.

21.

22.

23.

24.

25.

A)
b)
B)
I)

A)
b)

I)

A)
b)
B)
I)

A)
)
B)

Merto, NCTIONb3yeMBIN ISl ONpeIeNICHIs] MUHUMATBHO BO3MOKHOM JJTUTEIILHOCTH MPOEKTA,
HAa3bIBAETCSI METO/ mytd. OTBeT: KPUTHUECKOTO.

3auHTEpECOBAHHBIE CTOPOHBI, KOTOPHIE MOTYT BJIMATH HA IPOEKT UJIM UCIIBITHIBATH €0 BIUSHHE,
Ha3bIBAIOTCS . OTBeT: CTEUKXOJJIEPHIL.

ITporecc BbISIBICHUS], aHATIM3a U PearipoBaHus Ha HEONpeeaEHHbIE COOBITHS, KOTOPbIE MOTYT
IIOBJIUATH HA IPOEKT, HA3bIBACTCS YIIPABJICHUE . OTBeT: prCKaMu.

['padmueckoe npeacrasineHre rpaduka MpoeKTa, MOKa3bIBAOIIEE 331a41 U UX JUTUTEIILHOCTh BO
BpPEMEHHU, Ha3bIBAETCs AUarpaMMa . OtBer: ['anTa.

JInio, OTBETCTBEHHOE 3a JOCTH)KEHUE LIeJIe MPOeKTa U yIpaBJIeHue KOMaHI0M [IPOEKTa,
Ha3bIBACTCSI MEHEIKED . OTBeT: npoekTa.

ITpouecc 3aBepieHns Bcex padoT 0 IPOEKTY, CIauu pe3yIbTaTOB U JIOKYMEHTHPOBAHUS YPOKOB
OIIbITA HAa3bIBACTCS npoekTa. OTBeT: 3aKpbITHE.

[Toaxo K YIpaBIICHHIO TPOSKTAMH, OPUCHTUPOBAHHBIN Ha THOKOCTh, HTEPALIUH U OBICTPYIO
aJIanTanuio K U3MEHEHUSIM, Ha3bIBACTCS . OtBer: Agile.

26. Tlocie1oBaTeIbHOCTD MPOILECCOB YIPABJIEHHS PUCKAMU

3amaHue: paccTaBbTE ATAIIBI YIIPABICHUS PUCKaMH B IPABIIILHOM MOCIIEI0BATEILHOCTH.
W nenTudukaiysi pucKoB.

KauecTBeHHBII aHaIN3 PUCKOB.

[ImanupoBanue pearupoBaHus HA PUCKH.

MOHHUTOPHUHT ¥ KOHTPOJIb PUCKOB.

OtBer: 1 > 2 >3 -4,

27. TlocJienoBaTeIbHOCTH Pa3padoTKU nepapxuieckoii crpykrypbl padot (UCP)
3amanue: onpenenuTe NpaBUIbHYIO IIOCIEI0BATENBHOCTD AeUCTBUM ITpy coznannu MCP.
Onpenenenrie OCHOBHBIX 3TAIOB MPOEKTA.

JIekOMITO3UIHS 3TAlOB HA MAKETHI PadoT.

[TpucBoeHue K0 10B M Ha3BaHUH Kaxkaomy 3iemeHty CP.

IIpoBepka MOIHOTHI ¥ KOPPEKTHOCTU CTPYKTYPBI.

OtBer: 1 > 2 —>3 —4.

28. [locyie10BaTEILHOCTH HIATOB NPU MOCTPOEHUHU ceTeBOro rpaguka (Meronq CPM)
3aanme: pacrosokuTe ASHCTBUS B IPABWIILHOM MOPSAIKE A7 TOCTPOEHUsI CETEBOTO Ipaduka.
Onpenenenrie Bcex padoT MPOEKTa.

YcTaHOBIIEHUE JIOTHUECKUX CBSA3EH U 3aBUCHUMOCTEN MEXTY paboTaMH.

OrieHKa JUTUTENBHOCTH KaX 10 padoThI.

Pacuér panHero u no3jHero crapra/puHuIIa, onpeeeHue KpUTHIECKOTrO MyTH.

OtBer: 1 52 >3 —4.

29. IlocsienoBaTeIbHOCTD (pa3 ;KM3HEHHOI'0 IINKJIA MPOEKTa

3ananme: paccraBbTe (Da3bl JKU3HEHHOTO IIUKJIA MPOEKTA B UX JIOTUYECKOM MOPSIKE.
Nunnpmanyst.

IInanupoBanue.

Hcnonuenue.

3aBeplIcHHE.

OrBer: 1 -2 —>3 —4.



30. ITociien0BaTEIHLHOCTD JIEHCTBHIA PH 3aKPBITHH MPOEKTA
3amanue: onpeaenuTe NPaBUIbHYIO IOCIEI0BATEILHOCTD ICHCTBUM MTPU 3aKPHITUH ITPOEKTA.
A) ®uHanpHas NpUEMKa PE3yJIbTATOB 3aKA3YUKOM.
b) ApxuBupoBaHHE IPOSKTHON JTOKYMEHTAIIHH.
B) BeicBoOOK1€HNE PECYPCOB U POCITYCK KOMAH/IbI.
I') IIpoBeneHre UTOrOBOIO aHAIM3a M M3BJIcUeHHe ypokos (Lessons Learned).
OtBer: 1 -4 —2 —3.

1.4 IlpakTr4yeckune 3aJaHUA
3anaua 1. Meron kputndeckoro mytu (CPM)/lanbr paboThI MPOEKTA U UX AU TEIBHOCTH:
e A:5 nuen
B: 3 nus (mocne A)
C: 2 nus (mocne A)
D: 4 nus (mocie B)
e E: 6 nueii (mocine C)
Bonpoc: Onpenenure KpuTHYECKUH ITyTh U OOIIYIO JUIMTEIBHOCTD IPOEKTA.
Pewenue:
1.yt 1: A—>B—>D=5+3+4=12 nnuei.
2. llytb 2: A—> C— E=5+2+6=13 nneii.
Kpurnuecknii myTb — caMblii JUTMHHBIAE 10 BpemeHH. Jto myTth A-C-E. OOmas
JUTUTEIILHOCTD MTpoeKTa — 13 JHEei.

3anaya 2. Pacuer pannero crapra (ES) u punuma (EF)

Pabora B mmeer mmurensHOCTh 4 mHsA. Ee mpemmiecTBeHHUK, pabora A, 3aKaHYMBACTCS B
neub 10.

Bomnpoc: Onpenenure ES u EF st pabots B.

Pemenue:

e ES (Pannuii cmapm) = Jlens okoH4aHus npeAmecTseHanka = 10.

e EF (Pannuii ¢ounuw) = ES + JlnurensHocth - 1 =10+ 4 -1 =13.

3amaua 3. CBoOoaHbIH pe3epB (Slack)Pabora F umeer anurensHocts 3 qus. Ee panHuii crapt
(ES) — newnb 15, a no3nawmii crapt (LS) — news 18.

Bormpoc: Paccunraiite o0muii peseps (Total Float) pabotsr F.

Penrenne: O6mmmii peseps = LS - ES = 18 - 15 = 3 nHs.

3anaua 4. CereBoii rpaduk

[TocTpoiiTe TOruYecKyro Mociae0BaTeNbHOCTD ISl IPOEKTa CTPOUTENLCTBA A0Ma:
1. 3aknaaka ¢pynnamenta (F)

2. Bossenenue cre (W)

3. MonTax kpbi (R)

4. Buytpennss otraenka (I)

5. baroyctpoiictBo Teppuropun (L)

Pemenue: IlocnegoBarenbHOCTh 3aBucuMocTeii: F— W — R — [ R — L.

brok 2. YipaBiieHre CTOMMOCTBIO U OF0JKETOM

3anaya 5. Onenka cronmoctu «CHu3y BBepx» (Bottom-up)IIpoekT cocTout U3 Tpex 3a1ad:
e 3amauga 1: 50 000 pyO.

e 3amaua 2: 80 000 py0.

e 3anaua 3: 70 000 py6.Pe3eps Ha HenpenBuieHHBIE pacxoibl — 10% oT cyMMBbI 3a1a4.
Bomnpoc: PaccuuTaiite npeaBapuTebHbIN OIOIKET MPOEKTA.



Pemenne:

1. Cymma 3amaq = 50 + 80 + 70 =200 000 pyO.

2. Pezeps =200 000 * 0,10 =20 000 py0.

3. bropker = Cymma + Peseps = 200 + 20 = 220 000 py6.

3amaya 6. [Tokazarens ocBoeHHoro oosema (Earned Value)Ha otuernyto nary:

e IlnaHoBast CTOMMOCTH BbIOJIHEHHBIX padot (PV) — $5,000.

o ®dakTHyecKas CTOMMOCTH BbIoHEHHBIX padot (AC) — $5,500.

e OcBoennbiii 00beM (EV) — $4,800.Bonpoc: Paccumraiite OTKIOHEHHE MO CTOUMOCTH
(CV).

e Pemenne:CV=EV-ACCV=EV-ACCV=$4,800—%5,500=—$700CV=5$4,800—$5,500=—870
0.OrpurnarenbHOE 3HaYCHUE O3HAYaeT repepacxon Oromkera Ha $700.

3amaua 7. Wnnexc soimonHenuss croumoctu (CPI)Mcnonb3ys nanHele w3 3amaun 6
(EV=%4,800EV=%4,800, AC=%5,500AC=$5,500).Bomipoc: PaccunTaiite CPI.

Pemmenne:CPI=EV/ACCPI=EV/ACCPI=$4,800/$5,500~0,87CPI=$4,800/$5,500~0,87.3naue
HUe MeHbIe |1 o3HauaeT Hed(h(hEeKTUBHOE UCTIONIL30BAHUE CPEACTB (IIEpEepacxo).

brnoxk 3. Ynpasnenue pecypcamul U mepcoHaIoM

3anava 8. BeipaBHuBaHue pecypcoB (PecypcHblil KOH(IHUKT)

VY Bac ectb 1Ba pazpadorunka (Pecypc A u Pecypc b).

e 3amaua X (mmmTensHOCTh 4 1Hs1) TpeOyeT Tosbko Pecypea A.

e 3amaya Y (mmurensHOCTh 3 aHs) TpeOyer Pecypca A u Pecypca b omnoBpemenHo.O6a
pecypca poctynssl ¢ [H. 1.

Bomnpoc: KakoBa MuHMMasbHas [UIMTENLHOCTD BHITOJTHEHUs 00eHX 3a1a4?

Pemenue: [lockonbky Pecypc A HykeH B 00eHX 3a7a4ax OJHOBPEMEHHO, UX HEJb3sl JA€IaTh
napauieabHoO.

1. Bemonasiem 3agauy X (4 ams).

2. 3arem BomonasieM 3anauy Y (3 aws) .OOmast mmTensHoCTh: 7 aHel. Pecype b Oymer
MPOCTaMBaTh ITEPBEIC 4 THS.

brnoxk 4. Ynpasnenue puckamu

3amaya 9. Oxxumaemas nenexnas croumoctsb (EMV) prcka

Puck 3aiepkku ocTaBKu 000PYJOBaHHUS HMEET:

e BepositHocTh Bo3HukHOBeHHs: 30% (vu 0,3).

o OunancoBoe BaustHUE pu peanm3armn: $15,000 yobITka.

Bormpoc: Paccunraiite EMV storo pucka.

Pemenne: EMV=BepositHocTs X BimssarneEMV=BepositHocTh X Bnussaue EMV=0,3%(—$15,00
0)=—%4,500EMV=0,3%x(—$15,000)=—$4,500.910 cymma, KOTOPYIO HYXHO 3aJ0KHTh B PE3epPB Ha
CIIy4ail peanm3aly pucka.

3amaya 10. B wmarpuuHON CTPYKType OpraHM3allMM Yy COTPYAHHMKA JIBa HAYaJIbHUKA:
(YHKIMOHATBHBIA MEHE/DKEp U MEHEJDKEp MpoekTa. BO3HMK KOH(IMKT MPHOPUTETOB 33/1a4.

Bompoc: Kto nomkeH paspemmTh KOH(MIMKT COTJIACHO KJIIACCHYECKOW MAaTpUYHOM
CTpyKType?

Pemenne. OOBIYHO 3TO JemaeT MEHEKEp NPOEKTa, TaKk KaK OH OTBEYAeT 3a ycCHex
KOHKPETHOTO IMPOEKTa U UMEET MPUOPHUTET B PACHPENICTICHUH PECYPCOB JUIS HETO.

3amava 11. B mpoekre yuyactBytoT 3aka3zuuk, Crioncop u Komanna u3 8 uenosek. CKOJIBKO
KOMMYHHKAITHOHHBIX KaHAJIOB JJOOABIIIOCH MOCIIE TOTO, Kak CIIOHCOP TMIOKHHYJT ITPOEKT?

Pemenne. N3navanpao Obuio N=1+1+8=10n=1+1+8=10 uyenomek (4545 kanayoB). Crayo
n=9n=9 yenorek (3636 xanas0B). Paszuuiia: 99 KaHaI0B UCUE3IIO.



12. 3amava: KauecTBeHHBIN aHAIM3 PUCKOB. Y Bac €CTh JIBA PUCKA:

e Puck A (Texuuueckast mosiomka): Bepositaocts 20%, Yiep6 $10,000.

e Puck b (3amep:kka nmocraBku): BepostHocts 80%, Yiep6 $2,500. Bomnpoc: Kakomy prcky
BBI yzienuTe OoJibliie BHUMAHUS MPY IUIAHUPOBAHUH PEarupOBaHus ?

13. 3apmava: IlnanupoBanme pearupoBanus. Puck: «Kiro4eBOil MOCTaBIIMK MOXKET
obankpotuThes». Bompoc: Tlpemnoxkure cTpareruro pearnpoBaHus IS 3TOrO pHcka (u3beranue,
niepeiaya, CHIKEHUE WU IPUHSTHE).

14. 3anaua: Metox kputudeckoro mytd (CPM). Ber ctpouTte cereoit rpaduk. BeisicHsercs,
yro y 3amaun «TectupoBanue» ecthb 5 queit cBodoHOr0 pesepna (float). Bompoc: Uto 310 03Havaer
JUTSL MeHeKepa poekTa? Mo)KHO JIM UCTIONB30BaTh PECypce 3TOU 3aaur st APYTUX padoT?

15. 3agaua: OcBoennsiii 00eM (EVM). Ha otdyetHyro ary:

o ITmanossiii 06bem (PV): $50,000.

o Ocsoennslii 00nem (EV): $45,000.

o ®@akruueckas croumocTsb (AC): $55,000. Borpoc: Omnummre cratyc mpoekTa (1o CpoKam
oromkety) u paccuuraiite CPI u SPI.

16. 3amaua: KoMMyHHMKaIIMOHHBIN TU1aH. B npoekTe y4acTByOT 3 rpymiibl JII0el: 3aKa3uuK
(1 wen.), Komanma (5 uen.), Buemmnue koHcynbTantsl (2 den.). Bompoc: CkoOJbKO BCero
NOTEHIMABHBIX KaHATOB KOMMYHHKAIIMM B 3TOM TpoekTe? Kak gacTto Hy)KHO MPOBOIUTH OOIIUE
coOpanus?

17. 3apaua: Ynepkanue 3HaHuil. I[Ipoekt 3aBepuieH ycnemHo. Bcee uieHbl KOMaH[IbI
pacxopdarcs mo ApyruM mpoektam. Bompoc: Kakue neiicTBHs Bbl JOJKHBI MPEINPUHATH HA dTare
3aKpBITHUS, YTOOBI COXPAHUTh HAKOTUICHHBIN OTBIT B KOMITAHUU?

18. 3amava: ledumr Oromxera. Jlo koHIa mpoekTa ocraincsi Mecsil. [IporHo3 nokasbiBaer,
YTO TPH TEKYIIMX 3aTpaTax BbI MPEBBICUTE YTBEpKAEHHBINH Oromker Ha 15%. Bompoc: Bamm
BapUaHThI ACUCTBUM [T UCTIPABIICHUS CUTYaIUU?

19. 3amaua: Cwmena cmoHcopa. B cepemmne mpoekra yxomutr CHOHCOpP, KOTOpPBIA
VMHULIMUPOBAT M TojyiepKuBai mpoekt. HoBwiit CroHcOp HE BUAMT B HEM IIeHHOCTH. Bompoc:
KakoBbl pucku? Uto BbI IpeAnpuMETe 15 CIACEHUS ITpOoeKTa’?

20. 3apmaua: HeodurmanbHoe pacnopspkeHue. Baie Bbiciiiee pyKOBOJCTBO IMPOCHUT Bac
«HEo(UIMATBHOY» ClIeNaTh HEOONIBIIYIO PAa0OTY /Ul UX Jpyra B paMKaX Balllero KpyImHOro MpoeKTa,
UCIIOJIB3Ys BalM pecypebl. Borpoc: Kak Bbl oTpearupyere Ha 3Ty npocs0y?

21. 3amagya: HoBelii coTpyaHuK. B KOMaHIy NpHUXOIUT HOBBIM COTPYJHHK C BBICOKOM
KBamu(uKamend, HO oueHb KOH(MIMKTHBIA xapakTep. OH KpUTHKYET TNPHUHATBIE PELICHUS U
npeuiaraer Bc€ mepenenarb. Bompoc: Kak mHTErpupoBarte €ro B KOMaHAy M HAIPaBUTh €TO
SHEPIHUI0 B KOHCTPYKTUBHOE PyCII0?

22. 3amaya: MotuBanus. Komanma pabotaer HaJl CKyYHBIM, HO 00s13aTEIbHBIM TIPOEKTOM 10
OOHOBJICHUIO JIOKyMeHTauuu. MotuBauus magaer. Bompoc: Kakue Meronsl HemaTepuaibHOM
MOTHBAIIMH BbI IPUMEHHTE?

23. 3apmaya: HemocTwkuMble OXUIaHUSA. 3aka3uuk TpeOyeT 3alyCTUTh  CIIOKHBIMA
(GyHKIMOHANT Yepe3 2 HeeN, XOTS TEeXHWYECKH 3TO HEBO3MOXKHO ClieNaTh ObIcTpee 4yeM 3a 2
mecsna. Borpoc: Kak BeicTponTs auanor ¢ 3akazunkoM? Kak 060cHOBaTh peajibHble CPOKH?

24. 3amaga: Beibop meromornornu. BaM mopydmim mpoekT 1O pa3pabOTKE COBEPIICHHO
HOBOT'O TMPOAIYKTa, TPEOOBaHUS K KOTOPOMY HESICHBI U OyIyT MEHAThCS B mpolecce padoTsl. Kakyro
MeTooJorHio yrpasienus npoekramu (Waterfall, Agile/Scrum) B BeiOepere u mouemy?

25. 3anava: [lpuemka pabot. 3aka3zumKk OTKa3bIBaeTCs MOMANMKMCHIBATH aKT MPUEMKU paloT,
CCBUIAsCh HA MENKHE HeNOoYeThl (HampuMep, [BET KHOMKH HE TOT), XOTS OCHOBHAs
(GyHKIMOHATBHOCTL paboTaeT wuaeansHo. Bompoc: Kak mpoBectd mnponemypy caauu-pueMKd
(bopManbHO U FOPUANYECKU TPaMOTHO?

26. 3anmaya: [IpropureTHOCTh. Y Bac OIHOBPEMEHHO BO3HHUKIIM TPH POOIEMBI:

1. Cpounslii 3ampoc OT TON-MEHEeKepa (HE TI0 TIPOCKTY).

2. CpbIB MOCTaBKH Ba)KHOTO KOMIIOHEHTA OT MOCTABIIMKA.



3. Kondmukr Mexmy nByms KIFOUYEBBIMH pa3paboTyrikamMu B KoMaHze. Bamm neiictBusa? B
KaKOM IopsifiKe OyeTe permarh npooiemMbl?

27. 3aoaua: Omuueckas ouremma. Bbl oOHapyxwimm omuOKy B pacderax OFODKETa,
JIOMYILEHHYI0 (PUHAHCOBBIM OT/AENOM. McrpaBieHne OmmMOKHM MOKaXET Hepepacxoj CPencTs, 3a
KOTOpBIA MOTYT HakaszaTh Ballero koyviery u3 ¢uHotnena. Ommbka He KpUTHUYHA IJIST TEKYLIEro
jTama, HO BaKHA Uil UTOroBoro ordera. Bompoc: CooOmmTe a1 BBl 00 OMIMOKE PYKOBOJCTBY
HEMEJIEHHO?

28. 3adaua: Ynpaenenue yoanenuot komanoou. llomoBuHa Bamield KOMaHIBI paboTaeT
yIOaJeHHO W3 Apyroro 4acoBoro mosica (+4 wyaca). BO3HHMKAIOT 3aIep)KKM B KOMMYHHKAIIMH U
HeJIoMOHMMaHue 3a1a4. Bornpoc: Kakue MHCTpyMEHTBI U TipaBiiia KOMMYHHKAIIUU BBl BHEIpHUTE?

29. 3aoaua: "3onomoe nokpvimue" 3aKa3duuK MOCTOSHHO MPOCUT J00aBUTH "HeOonbiIue"
yAy4IIeHHUs, KOTOpble He ObUIM B IiaHe. Kaxaoe M3 HUX MO OTAEIbHOCTH HE3HAYUTEIHHO, HO B
CyMME OHH MOTYT 3aJepKaTh MPoeKT Ha wMecsn. Bompoc: Kak Gopotbes ¢ "mom3yuum"
cozieprxanreM (SCope creep)?

30. 3a0aua: Kpusuc. B nenb ¢puHaIBbHOIN MPE3EHTALMU JEMO-BEPCUH MPOAYKTA MIPOUCXOIUT
c0oii cepBepa, U Mpe3eHTanus cpbiBaeTcs. Bonpoc (ciieHapHbIil): Onuimmre Banm nepebie 3 mara B
9TOI KPU3UCHOW CUTYAIHH.



2. KPUTEPUU OHEHUBAHUA ITPU ITPOBEJEHUU TEKYIIEI'O KOHTPOJIA

Bun

HaunmenoBanue paboTsbl
KOHTPOJIS

Haumenosanue
OIICHOYHBIX CPEJICTB

Ikana oneHUBaHUA

Bonpocsr st 06cyxnenus Ha
3aHATHUAX;

YcTHBIE ONPOCHI IO paHee
M3YYEHHOMY MaTepuainy;
[TucemeHHBIE PAOOTHI:

Texymuit
KOHTPOJIb

O1ieHKa BBICTYTUICHUH
Ha MPaKTUYECKOM
(ceMuHAPCKOM)
3aHSTUH, IPOBEPKA
3aJJaHuM U ayAUTOPHBIX

OTJINYHO

XOPOIIIO

pedepatsl, TECTOBBIC 3aaHUS;
CutyalMoHHbIE U
MPAKTUYECKHUE 3a/IaHUS;
Pedepars! u nokansl no Temam
(BompocaM), BBIHECEHHBIM Ha
CaMOCTOSITENIbHYIO padoTy.

M YIAOBJIETBOPUTEIBHO
paboT, yCTHBIN Onpoc,

OLCHUBAaHUEC NJOKJIad0B,

pedeparos HEYJIOBJIETBOPUTEITHHO

Kputepuu onieHnBaHusl YCTHBIX OTBETOB 00Yy4YalOLIHXCH

[Ikama
OLICHUBAHUA

XapakTeprucTHKa OLIEHUBAHUS

OTJINYHO

OLICHUBAETCA OTBET, KOTOPBIM IIOKA3bIBAECT IIPOYHBIE 3HAHUS OCHOBHBIX
IPOLIECCOB M3ydyaeMOW IpeAMETHOH 00JacTH, OTJIMYaeTcss INIyOMHOW W
IIOJIHOTOM PACKPBITHSL TEMBI; BIIAJICHHE TEPMUHOJIOTMYECKUM aIllapaToM;
yMEHUE OOBACHATh CYIIHOCTb, SIBJICHUH, MPOLIECCOB, COOBITHI, J1eaTh BBIBOJIbI
u 0000mIeHUs, JaBaTh apryMEHTHPOBAHHBIE OTBETHI, NPUBOJUTH IPUMEPHI,
cBOOOHOE BJIaJICHUE MOHOJIOTHYECKON peyblo, JIOTUYHOCTh u
IIOCJIE0BATEIbHOCTD OTBETA.

XOpOIIIO

OLICHUBAETCS OTBET, OOHAPYKUBAIOIIMI MTPOYHbIC 3HAHUS OCHOBHBIX MPOIIECCOB
W3y4aeMoOl TMpeJAMeTHOH o0nacTH, OTIHYaeTcsl TIyOMHOH W IOJHOTOU
PacKpbITUS TEMbI; BIAJEHUE TEPMHUHOJOTMYECKMM alllapaToM; yMEHHue
OOBSACHITH CYIIHOCTh, SIBJICHHI, MPOILIECCOB, COOBITHUM, J€NaTh BBIBOJIBI U
00001IeHNs, NaBaTh apryMEHTHPOBAaHHBbIC OTBETHI, MPUBOIUTH MPUMEPHI;
cB00OO/IHOE BJIa/ICHUE MOHOJIOTHYECKOM  Peublo, JIOTUYHOCTh u
MOCJIeI0BATENBbHOCTh OTBeTa. OQHAKO JOMYCKAaeTCsl OJIHA - JIB€ HETOYHOCTH B
OTBETE.

YAOBJICTBO-
PUTCIIBHO

OLICHUBAETCA OTBET, CBUAECTEIBCTBYIOIIMHA B OCHOBHOM O 3HAaHHUM IPOILIECCOB
M3y4aeMoi mpeaIMeTHONW 00JacTH, OTIMYAIONINICS HEOCTaTOUYHOM TTyOuHON U
MOJIHOTOM PACKPBITHS TEMbI; 3HAaHWEM OCHOBHBIX BOIPOCOB TEOpHH; clabo
c(hOpMUPOBAHHBIMA HABBIKAMH aHANIM3a SIBJICHUH, MPOIIECCOB, HEIOCTATOUYHBIM
YMEHHMEM J1aBaThb apryMEHTUPOBAHHBIE OTBETbl W NPUBOAUTH IPUMEPHI;
HEJIOCTATOYHO CBOOOJHBIM BJIQJICHHEM MOHOJIOTHYECKON PEUbl0, JJOTUYHOCTHIO
U TIOCIENOBAaTENbHOCTBIO OTBeTa. JlomyckaeTrcs HECKONbKO OIMMOOK B
COJICpKaHUU OTBETA.

HEYJIOBJIET-
BOPHUTEIBHO

OLICHMBAETCS OTBET, OOHAPYXHUBAIOUIMI HE3HAHHE MIPOLECCOB H3ydaeMOM
IpEeIMETHOM 007acTH, OTIUYAIOUIMICA HETITyOOKHM PAacKpBITHEM TEMBbI;
HC3HAHUEM OCHOBHBIX BOIIPOCOB TCOPHH, HeC(bOpMI/IpOBaHHI)IMI/I HaBBIKaAMH
aHaJIM3a SIBJICHUH, [TPOLIECCOB; HEYMEHHUEM J1aBaTh apryMEHTHUPOBAHHBIE OTBETHI,
c1labbIM BIIQJICHUEM MOHOJIOTUYECKOW peubl0, OTCYTCTBUEM JIOTMUHOCTU U
M0CJIe/I0BATENbHOCTH. JIOMYCKAIOTCs CEphE3HbIE OIMOKHU B CO/IEPKaHIH OTBETA.




Kpurepum oueHuBanusi padoTbl 00y4alOIIMXCH HA MPAKTHYECKNX U CEMHUHAPCKUX

3aHATHAX
[MIxana
[Tokazarenu Kpurepuu
OLICHUBAHUs
Otan4nHo . Ilonnotra 3aganue peiieHo caMmocTtosTenbHo. [Ipu 3TOM coctaBieH
BBIITOJIHEHUS MPaBUJIbHBIN AJITOPUTM PELICHUS 3aJaHusl, B JOTHYECKUX
IIPaKTUYECKOI0 U paccyXIeHHusX, B BblOOpe (opMysn M pemeHuu Het
TECTOBOI'O 3aJIaHUsl |OLIMOOK, TOJY4YeH BEPHBI OTBET, 3a/laHue PEeIICHO
(moyHOTa OTBETA); | PAllMOHAIBHBIM CIIOCOOOM.
. CBoeBpeMeHHOCTh |/laH TMpaBWIBHBIA M HCUEPHBIBAIOIIMNA OTBET HA|
BBITIOJTHEHUS IIOCTABJIEHHBIE TEOPETHUYECKHE U TECTOBBIE BOIPOCHI, B
3a/1aHMS; KOTOpBIX  oOydaromuiicss  moka3al  BCECTOPOHHEE]
. IlocnenoBaTenpHOCT | CUCTEMHOE 3HAHHWE NPOTPAMMHOIO MaTepuasa, YCBOCHHE]
b ¥ PALIMOHAJIBHOCTh [OCHOBHOM M JIONOJIHUTEJIBHOM JINTEPATyphbl, YETKOE
BBITIOJTHEHUS BJIa/ICHUE OHSITUMHBIM alIapaToM.
Xopo1o MIPaKTUYECKOIrO 3ajaHue pemeHo ¢ NoMouIbko npenoaasaress. [Ipu aTom
3a/laHus COCTAaBJICH NPAaBUJIBHBIM aNrOPUTM pELICHMs 33JaHUS, B
(Jtoru4HOCTH U JIOTUYECKOM  pacCyXJA€HUUM W  pEUIeHUH  HET
YETKOCTh OTBETA);  |CYIIECTBEHHBIX OLIMOOK; MPABUIBHO CHCNaH BHIOOP
. IIpaBuibHOCTD dbopMyn Ans peuieHus; ecTh OOBSICHEHHE pPELIeHUs, HO|
OTBETOB Ha 3aJlaHue PELIEHO HEepallMOHAJIbHBIM CIOCOOOM WY
BOITPOCHI; JIOTIYIIEHO He Oojiee BYX HECYIIECTBEHHBIX OMIMOOK,
. CaMOCTOATENBHOCTD | TOJY4€H BEPHBI OTBET.
peuienus (BnageHue |Ha mocraBieHHbIC TEOPETHYECKUE U TECTOBBIC BOMPOCHI,
JIONIOJIHUTEBHBIM  |TIPpU  KOTOPBIX OOYYarOMIMKCS TIOKAa3al JIOCTaTOYHBIN
MaTepuaIoM); YPOBEHb 3HAHHMII OCHOBHOI'O IPOrPaMMHOrO Marepuaa:
. 3HaHUe OCBOCHHE MH(OpMAINK JIEKIIMOHHOTO Kypca W y4eOHBIX|
HOPMAaTUBHO- nmocobuii,  OBJIaJeHWE  TOHATUUHBIM  alIapaToM,
3aKOHOIATEIbHOU METOJIMKOM MCCIENOBAaHMM NpPH MONBITKE aHaIU3a
6a3bl 1 Pa3IUYHBIX CUTYALNH.
VY nosnetso- TEPMHUHOJIOTUU 3ajaHue pemeHo ¢ MOJCKa3KaMH  IpernojaBaTers.
PHUTEIIBHO Kypca 3ajaHue perieHo B o01eM BUe.
OOyuaromuiics TMoOKa3al CpeAHMM YpPOBEHb 3HAHUM
OCHOBHOI'O IPOrPaMMHOI0 MaTrepuaja, HO HE MOI)
yOeIuTeNbHO apryMEHTUPOBAaTh CBOM OTBET, omuOCs B
WCIOJIb30BAaHUN  TOHATUMHOrO  amnmapara, IoKasajy
HEJ0CTAaTOYHbIE 3HAHUS JUTEPATYPHBIX HCTOYHHUKOB.
Heynosier- 3aJaHuE HE PEILEHO.
BOPHUTEIBHO OOyuaromuiicss  TTPOJEMOHCTPUPOBAT  3HAYUTEIHHBIC
npobensl B 3HAHUAX  OCHOBHOTO  NPOTPaMMHOIO
MaTtepuanga, HEe apryMEHTHpOBal CBOM OTBET, IOKa3ajy
HEYJIOBJIETBOPUTEIbHBIE 3HAHUS MOHATUHHOIO anmnapara
U CHEIHUAJIbHOM JIUTepaTyphl.
Kpurepun ouennBanus pedeparos
®opam Kpurepun onennBanus [Ixana
KOHTPOJIS OLICHMBAHMsI
Pedepar |BrimonHeHbl Bce MeToauyeckue TpeOOBaHMS K  HaIlMCAHUIO 3a4TEHO
pedepara:  ompeneneHa TeMa, aKTyaJbHOCTb,  COJIEp)KaHHE
COOTBETCTBYET TeMe U IUlaHy pedepaTa; chaenaH KpaTKUN aHalu3
pa3NUYHBIX TOYEK 3peHMs TI0 paccMarpuBaeMoil  mpoOlieme;




JI0Ka3aTelbCTBAMH;
0(pOpMIICHHIO.

rpaMOTHO HUCIIOJIb30BAaHBI
coziepyKaHHs1; BBIBOABI C(HOPMYITHPOBAHBI JIAKOHUYHO C JIOTHYECKUMHU
coOmoaeHsl  TpeOoBaHuUs

Tema pedepara packpbITa B IOJTHOM 00bEME.

MNEPBOUCTOYHHUKN

IpY  aHauu3e

110 BHCIIHCMY

Hapymens! Tpe6oBaHUsS MO HAMUCaHUIO U OPOPMIICHHIO pedepara. |He 3a4TeHO
HecoorBercTBue Tembl pedepara. B TekcTte HE OTpakeHBI
CYILLIECTBEHHbIE MOMEHTHI. Tema pecdepara HE pacKpbiTa IO KOHIA.
Cnenanbl HEOOOCHOBAHHBIE BBIBOJIBI.

Kpurtepuu onieHHBaHHUs TeCTOB

CpencTBo KOHTpOJIA

Kputepuu oniennBanust — mpoIeHT
MOJIOKUTEIBHBIX OTBETOB

[IIxaa onieHUBaHUs

TecTupoBanue 90-100 OTJINYHO
70-89 XOPOIIIO
40-69 YIOBIICTBOPUTEIIHHO
<39 HEYJIOBJICTBOPUTEIBHO

3. OIEHOYHBIE CPEJICTBA JJ5 MIPOMEXYTOUYHOM ATTECTALIUU

CpencrtBa OlIEHMBaHMS B X0/1€ IPOMEXKYTOUHOM aTTecTallu:

— BOIIPOCHI 4JIAd 3a4€Ta,

—IHPAKTUYCCKUC 3adaHus IJId 3a4€Ta.

Komnerennus IIK-8 - Pa3pabaTbiBaeT MmpoeKThI

PCKOHCTPYKIHU U  TCXHOJIOTHMYCCKOI'O

IIEPEBOOPYIKEHUS JEUCTBYOLIMX IPEANPUATUNA UHAYCTPUU IIUTAHUS

IIK-8.1. 3naer IIK-8.2. Ymeer IIK-8.3. Biageer
OCHOBHBIC HpI/IHHI/IHI)I OCHOBHBIC HpI/IHHI/IHBI HpI/IHIII/IHaMI/I IIOTOYHOCTHU
PEKOHCTPYKIIUU  TPEANPUITHNA | COCTaBICHUS TEXHOJIOTHYECKOr0 Mpoliecca
I/IHILYCTpI/II/I IIUTaHUA, HpOI/ISBOI[CTBeHHOI\/JI HpOI/ISBOJICTBa Ky.]'II/IHapHOI\/JI

IpOrpamMMbl IIPEIIPUATHS,
OpraHu3alu
IIPOU3BOJICTBA

MIPOIYKLIMH IIpU
IIPOEKTUPOBAHUU
NpEANPUATUI

3.1. Bonpocsl k 3auerty

1. Jlafite ompeseneHne MOHITUIO «pOeKT». Ha30BUTE M oxapakTepu3yHWTe €ro OCHOBHBIC

IIPU3HAKH, OTJIIMYAIOIIKE €TI0 OT OIEPALMOHHOM EATEIILHOCTH.
2.UYro Takoe ympapieHue mpoekrtamu? KakoBBI OCHOBHBIC IIEJM W 3a[a4dl MPOEKTHOTO

ynpasieHus?

3. Onumwre >KU3HEHHBIM IMKI TpoekTa. Ha3oBUTe W KpaTko oOXapaKTepH3yHTe ero
OCHOBHBIE (ha3bl (MHUIIMAIINS, TUTAHUPOBAHUE, UCIIOJTHEHNE, MOHUTOPHHT U KOHTPOJIb, 3aBEPIIICHHE).

4. Kto Takoit meHemkep mpoekta? llepeuncinre ero KitoueBbIe POJH, OOS3aHHOCTH M

HCO6XOI[I/IMLIG KOMIICTCHIIH.




5. Yro Takoe cTeHKXonmephl (3aMHTEPECOBAaHHBIE CTOPOHBI) Mpoekra? Kak mpoBomuTcs mx
uaeHTH(UKAIWS U aHATTU3?

6. JlaiiTe onpeneneHne NOHATHIO «yCTaB MpoekTay. KakoBo ero Ha3HaueHHE M KaKoe JIUIO
OOBIYHO YTBEPXKIACT ITOT JOKYMEHT?

7. Yro Takoe coaepskanue mpoekTa (Scope)? OOBSICHUTE PasHHILy MEXKIY COJAEP:KaHHEM
NPOJYKTA M COAEPKAHUEM ITPOCKTA.

8. Uro takoe nepapxuueckas crpykrypa pabot (MCP / WBS)? KakoBbI 1€ 1 TIPHHIIHIIBI €€
JEKOMIO3ULH?

9. Onummre mporecc ynpaBieHUs Cpokamu NpoekTa. Kakue HMHCTPYMEHTBI M METOAbI
UCTIONB3YIOTCS ISl pa3pabOTKH pacriucaHus (HalmpuMep, METOJ KPUTUYECKOTo IyTH, JHarpaMma
["anTa)?

10. Yro Takoe kpuTMueckuidi myTh mpoekra? Kak ero ompeneneHue MOMOraeT B
yIpaBICHUU CPOKaAMHU?

11. [aiiTe ompeneneHHe NOHATHIO «CTOMMOCTb IpOoeKTa». ONMIIMTE MPOLECC OLIEHKU
CTOMMOCTH U OIpe/ieTieHus OI0/pKeTa.

12. Yo takoe 6a3oBbIi miaH mo ctoumoct (Cost Baseline) u Oromker 1o 3aBepiicHUH
(BAC)?

13.  Yro Takoe ympapieHHE KadueCTBOM INpoekTa? B ueMm pasHHIla MEXIy KauyecTBOM U
copToM (rpaaanueii)?

14. OnummTe mpolecc YNpaBieHUS pecypcaMu IpoekTa. B uyeM pasHuma Mexity
pecypcaMu TUIa «MaTepHab), «000PYA0BAHUE» U «IIEPCOHAID)?

15.  Yro Takoe ympapieHHe KOMMYHHUKAIUSIMU B IIpoekTe? KakoBbl OCHOBHBIE TpeOOBaHMS
K TUIaHy yTpaBlIeHUsS KOMMYHUKAIHSIMU ?

16. OObsicaute Meron ocBoeHHoro oonema (Earned Value Management). [aiite
onpenenenns mokaszarensm PV, EV, AC u paccunraiite Ha UX OCHOBE MHIEKCHI BbimojHeHus (CPI,
SPI).

17.  Yro Takoe ynpaBieHHe 3aKynKkaMH B IipoekTe? OMUIINTE OCHOBHBIE TUITI KOHTPAKTOB
(Harpumep, ¢ (GPUKCUPOBAHHOM IIEHOM, C BO3MEIICHHEM 3aTpar).

18. Kak ocymecTBisercss mpoiecc MOHUTOPUHra W KOHTpOJs Han mpoekTom? KakoBa
POJIb OTYETOB O CTaTyce MmpoekTa?

19. Onummre nporecc yrpaBieHHs H3MEHEHHSMH B mpoekTe. [loueMy BaXHO HMeETb
(hopmanuzoBaHHyt0 nporieaypy (Harnpumep, CoBet 1o KoHTposto u3Menennii — CCB)?

20. [laiire ompereneHue MOHATUIO «PUCK MpOeKTa». B deM pasHuIa MEXTy PUCKOM M
npoOnemMoi?

21. OnummTe OCHOBHBIE ATambl TpolEcca YHPaBICHUS PUCKAMH: HICHTH(UKaLus,
KAueCTBEHHBIN 1 KOJIMYECTBEHHBIN aHAJIN3, INTAHUPOBAHUE PEearnpoOBaHMs, MOHUTOPHHT.

22. Yrto Takoe MaTpula BeposTHOCTM M BiausHMA? Kak oHa wucnomesyercs s
MPUOPUTU3AIMN PUCKOB?

23. Ha3oBuTe OCHOBHBIE CTpaTerMM pearMpoBaHUSl HA HETaTUBHbBIE PUCKHU (YTpo3bl) U
NPUBEUTE TIPUMEPHI TS KAKIO0H U3 HUX (YKIOHEHHE, CHIKEHHE, Tiepeiada, IIPHHSTHE).

24. Kakue peHCTBUsS BBINOJHAIOTCSA Ha OJTame 3aBepilieHus mnpoekra? UYro Takoe
aIIMIHHUCTPATHBHOE 3aKphITHE U Tiepeiada IpoyKTa’?

25. UYro Takoe «wu3BieueHHble ypokm» (Lessons Learned)? Kakyro IeHHOCT OHU
TPENICTABIISTIOT JJIsl OPraHU3aIiuN ?

26. CpaBuure wiaccudeckuii (Waterfall) u rubkmit (Agile) moaxompl K ympaBiICHHIO
npoekTaMu. HazoBHTE MX KITIOUEBBIE PA3THIHSI.

27. Yto takoe SCrum? OnuimMTe OCHOBHBIE POJHM, apTedakThl U COOBITHS B SCrum-
dpeitmMBOpKe.

28. Yto Takoe moprdens MPOeKTOB M IMporpamMMa IMpoekroB? B yem ux orminume ot
OTJICJIEHOTO TIPOEKTA?

29. Jlaiite KpaTKyl0 XapaKTEpUCTHUKY MEXKIyHApPOIHBIX CTaHAApPTOB  YIpaBJICHUS
npoekramu: PMBOK (PMI), PRINCE2, 1SO 21500.



30. KakoBbl COBpeMEHHBIC TEHICHIMM B PAa3BUTHU IPOEKTHOTO  yIIPABICHUS
(dpoBu3aLust, rHOPUAHBIC TOXObI, PA3BUTHE THOKUX KOMIICTEHIINI)?

3.2. [IpakTHyeckue 3aJaHUA K 324eTy

1. 3apmaua: YcraB mpoekta. Bel — MeHemKep MpoeKTa MO pa3pabOTKe MOOHMIBHOTO
NPUIOKEHHS. 3aKa34yuK (BHYTPEHHUIN) IPOCUT HaYaTh paboTy HEMEAJICHHO, HO HE TOTOB MOMKCATh
(opManbHBINA TOKYMEHT, OTPaHMYHMBASICh YCTHBIM COTJIACHEM.

Bormpoc: Kakue pucku Bbl BuanTe? Kakoe Balie nepBoe JeHCTBUE KaKk MEHEHKepa MpoeKTa?

2. 3amaua: Onpenenenne coaepkanusi. CIIOHCOp MPOEKTA MO CTPOUTENBCTBY CKJIaa TIPOCUT
Bac «cjenatb BCE MO BbiclieMy paspsay». B Texuuyeckom 3amanuu (T3) HET KOHKpETHKH IO
OTAENKe W cucTeMam Oe3omacHocTu. Bompoc: Kak Bbl yrounure TpeOoBaHUS U 3aduKCHpyeTe
TpaHHUIIBI TIPOEKTA, YTOOBI M30€XKATh «pa3ayBaHUsD» COJEP KaHUs?

3. 3amaya: Jlexomnosunusi pabor (MCP). Bam mopyueHO OpraHm3oBaTh KOPIIOPAaTUBHOE
meporpusitie Ha 100 yenoBek. Bam Hy>KHO COCTaBUTH MEPBbI YPOBEHb HEPAPXUUECKOM CTPYKTYPHI
pabot (MCP). Bonpoc: [Ipenoxure 5-7 0CHOBHBIX MTAaKeTOB paboT aj1st BepxHero yposus VICP.

4. 3amaua: Ouenka pecypcoB. st BbimonHeHus 3anaun «Hamucanue koga» BaM HYKHO 2
pa3paborurka Ha 10 mHeil. B xomaHge ecTh TOJNBLKO OIUH CBOOOMHBIN paspaborumk. Bompoc:
KakoBb! Bam BapuanTsl AerictBuii? Kak 3To nmosnusier Ha rpaduk npoekra?

5. 3amaga: Pabora co creiikxommepamu. B mpoekre o BHenpeHnto CRM-cuctemsr otaen
IPOJIAK aKTUBHO COMPOTHBISIETCS W3MEHEHHsM, TaK Kak MM yno0HO paborarts B EXcel. Bompoc:
Kakyto cTpareruto ynpasieHus creiikxosnaepamu Bbl Bbioepete? Kakue nelictBus npeamnpumere?

6. 3amaua: YnpamineHue KoMmaHa0i. Bamn mydmmii pa3paOoT4MK CHCTEMAaTHUECKH CPBIBAET
CPOKH, OOBSICHSIS 9TO BBICOKOW CJIOKHOCTBIO 331au. KoMmaHna neMOTHBHpPOBaHA €rO MOBEICHUEM.
Bomnpoc: Kak BbI mpoBenieTe paszroBop ¢ corpyanukom? Kak pemmre npo6iieMy cpbpiBa CpOKOB?

7. 3agaya: YnpaBieHHEe M3MEHEHUsSMH. 3aKa3uuK B CEpelMHE MPOEKTa MPOCUT J00aBUTh
HOBYIO (DyHKIHMIO, KOTOpas He Obula B IepBoHa4dadbHOM T3. Peammsamus 3aiimer 2 Henenu u
noTpeOyeT T0NOIHUTENbHBIX 3aTpat. Borpoc: KakoB Barir anroputm JefCTBUI COTTacHO MmpoLeaype
yIIpaBJICHHUsT H3MEHEHUSAMU?

8. 3amaua: Pemenune koHdmukra. [IBa BeAylIMX HHXKEHEpa HE MOIYT JIOTOBOPUTHCS O
TEXHUYECKON apXuTekType pemieHus. Crop mepexoauT Ha JIMYHOCTH W TOPMO3HUT paboTy Bceit
KoMaHIbl. Borpoc: Bamm 1maru kak MeHepkepa npoekTa sl pa3perieHns: KoHQIUKTa?

9. 3amaua: OtyerHoCcTh. CIOHCOP TPEOYET €XKEAHEBHBIC OTUYETHI O X0l MPOeKTa B (hopmate
MHOT'OCTPaHUYHBIX TaOJMLL, XOTs MMPOEKT UJET 10 IuiaHy. Bompoc: Kak Bbl MoXkeTe ONTUMHU3UPOBATH
MpOLIECC OTYETHOCTH, HE TEPSIst TOBEPHsI CIIOHCOpa?

10. 3agaya: MOHUTOPUHT CPOKOB. BbI 0OHapyX WM, YTO KpUTHYECKas 3ajaya OTCTaeT OT
rpaduka Ha 3 ;mHSA. Y Bac €CTh pecypc, KOTOPBIA MOXHO IEepeOpOCUTh C JPYTO, HEKPUTUIHOM
3agaun. Borpoc: [Ipumere 1 Bbl pelieHue o nepepacnpesenaeHin pecypcoB? OOoCHyiTe OTBeT.

11. 3apava: Mnentudukanus puckoB. Bbl HaumHaeTe MPOEKT MO OTKPBITUIO (QuiIMaia
KOMIIAHUM B JIpyroM ropoje. Borpoc: HazoBute 5 0CHOBHBIX pUCKOB (BHYTPEHHHX U BHEIIHUX) IS
9TOTO MPOEKTA.

12. 3anaya: KauecTBeHHbII aHaMN3 pUCKOB. Y Bac €CTh JIBa PUCKA!

o Puck A (Texuuueckas mosomka): Bepostaocts 20%, Yiep6 $10,000.

e Puck b (Bazepskka nocraBku): Bepositrocts 80%, Yiep6 $2,500. Borpoc: KakoMy pricky
BBI yzienuTe O0JIbIIie BHUMAHUS MPH TUTAHUPOBAHUH PEarnpOBaHNs?

13. 3apmawa: IInanupoBanue pearupoBaHusa. Puck: «KiroueBoil MOCTaBIIMK MOXKET
obaHkpotutbes». Bormpoc: I[peanoxure crpaTteruto pearupoBaHus Ui 3TOT0 pucka (u3deraHue,
nepeaya, CHIKEHUE WM IPUHSATHE).



14. 3amaua: Meton kputnueckoro mytd (CPM). Ber ctpouTte cereBoii rpaduk. Beisicusiercs,
uto y 3aga4n «TectiupoBanue» ectb 5 aHeid cBoboaHoro pesepsa (float). Bonpoc: Uto 310 03Hauaer
JUIsl MeHekepa rmpoekTa? MOoKHO JIM HCHOJIb30BaTh Pecype 3TOU 3a/1auu IIst APYTUxX padoT?

15. 3anaya: OcBoennsiii 00beM (EVM). Ha otyetHyto nary:

o ITnanoseii oo6nem (PV): $50,000.

o OcBoennsiii 06beM (EV): $45,000.

e ®dakrrueckas croumoctsb (AC): $55,000. Borpoc: Onuimte cratyc mpoekTa (1o CpoKam
oromxery) u paccumnraiite CPl u SPI.

16. 3agaua: KoMmMyHUKaIMOHHBIN TU1aH. B mpoekTe ydacTBYIOT 3 rpynmbl JOACH: 3aKa3urK
(1 uwen.), Komanma (5 uen.), Buemmwme koHcymbranthl (2 wuen.). Bompoc: Ckoibko Bcero
MOTEHLMABHBIX KaHAJIOB KOMMYHHUKAIIUK B 3TOM mpoekTe? Kak 4acto Hy)XHO NMPOBOIUTH OOIIHe
coOpanusi?

17. 3amaya: Ynepkanuwe 3Hanwid. I[IpoexT 3aBepiieH ycmemHo. Bcee wieHbl KOMaHbI
pacxoasircs no ApyruM rnpoekram. Bompoc: Kakue neicTBust Bbl JOJDKHBI MPEANPUHATD HA 3Tarie
3aKpbITHSA, YTOObI COXPAHUTh HAKOILJICHHBIN OIBIT B KOMITAHUH?

18. 3amava: Jledpurmr Oromxera. Jlo KoHIa MpoeKTa ocTtaicsi Mecsil. [Iporao3 mokasbiBaer,
YTO MpPU TEKYIIMX 3aTpaTax Bbl MPEBbICUTE yTBEp)KACHHBIN Oromker Ha 15%. Bompoc: Bamm
BapUaHThI AEUCTBUM JUIS UCTIPABIIEHUS CUTyalUn?

19. 3apmaua: Cwmena cmoHcopa. B cepemune mnpoekta yxomuT CHoOHCOp, KOTOPBIi
WHUAIMAPOBAT M TopaepkuBan npoekT. Hoeri CrioHCOp HE BHIMT B HEM LIEHHOCTH. Bormpoc:
KakoBbl pucku? Uto BbI IpeAnpuMeTe 15 CIaCeHUs poeKTa’?

20. 3amaga: HeodwunmanmpHoe pacnopsbkeHue. Barne Bbiciiee pPyKOBOJICTBO TPOCHT Bac
«Heo(UIMaTbHOY C/IeNaTh HeOObIYI0 padoTy Ul UX JIpyra B paMKax Balllero KPYImHOro MpoeKTa,
MCMOMB3ys Balm pecypcsl. Borpoc: Kak BeI oTpearupyere Ha 3Ty mpock0y?

21. 3apmava: HoBblil coTpynHuK. B KOMaHAy NPHUXOAUT HOBBIM COTPYJHHMK C BBICOKOM
KBATU(UKAIMEl, HO OYeHb KOH(PIHMKTHBIA XapakTep. OH KPUTUKYET NPHHATHIC PEIICHUS |
npeanaraeT Bcé mepenenarb. Bompoc: Kak uHTErpupoBaTh €ro B KOMaHIy M HalpaBUTb €ro
SHEPTHUI0 B KOHCTPYKTUBHOE PYCII0?

22. 3amava: MotuBanus. Komanna paboTtaer HaJ CKyYHBIM, HO 00SI3aTEIbHBIM MPOEKTOM T10
OOHOBJIEHUIO JOKyMeHTauumu. MotuBauus mnagaer. Bompoc: Kakue meronpl HemaTepuanbHON
MOTHBAIIMHU BbI IpUMEHUTE?

23. 3amaya: HemoctmkuMbie oXumaHus. 3aka3uuk TpeOyeT 3alyCTUTh — CIIOXKHBIHA
(byHKIMOHAN yepe3 2 HEeleNU, XOTS TEeXHWYECKH 3TO HEBO3MOXHO clienaTh ObIcTpee 4yeM 3a 2
Mmecsaua. Borpoc: Kak BeicTpouts nuanor ¢ 3akazunkom? Kak 060CHOBaTh peasbHbIE CPOKH?

24. 3anauva: Beibop meromonoruu. Bam mopydmim mpoekT mo pa3pabOTKe COBEpIIEHHO
HOBOTO NPOAYKTa, TpeOOBaHUs K KOTOPOMY HESICHBI U OYyIyT MEHSThCA B nporecce padbotsl. Kakyro
Metoonoruto yrpasnenus npoekramu (Waterfall, Agile/Scrum) Be1 BeiOepeTe u modemy?

25. 3anmaua: [lpuemka pabot. 3aka3zumK OTKa3bIBACTCS TOMAIKCHIBATH aKT MPUEMKH paloT,
CChUIAACh HA MENKHE HeIoueThl (HampuMep, LBeT KHONKM HE TOT), XOTS OCHOBHAs
(GYHKIIMOHATBHOCTE paboTaeT wmaeansHo. Bompoc: Kak mpoBectd mponemypy caadu-mpueMKd
(bopMabHO U FOPUIMIECKH TPAMOTHO?

26. 3amaya: [IprroputeTHOCTh. Y Bac OIHOBPEMEHHO BO3HHUKIIM TPH POOJIEMBI:

4. CpouHBIif 3apocC OT TOTM-MEHeIKepa (He 10 MPOEKTY).

5. CpsIB MoCTaBKH BaKHOTO KOMIIOHEHTA OT MOCTABIINKA.

6. Kondmukt Mexy AByMs KIIOYEBBIMU pa3paboTdyuMKamMu B Komanze. Bamm neiictBus? B
KaKOM TOpsiJIKe OyaeTe pemars mpooaeMbl?

27. 3aoaua: Omuyeckas Ounemma. Bbl OOHapyXwau OIIMOKY B pacdeTax OFO/KeTa,
JIOTYIIEHHYI0 (PUHAHCOBBIM OT/AENOM. McrpaBiieHne OMMOKH IMOKaXET Mepepacxo]] CPEencTB, 3a
KOTOpPBI MOTYT Haka3aTh Ballero koyviery u3 ¢unoraena. OmmoOka HE KPUTHYHA JUIS TEKYIIEro
JTama, HO BakHa JJIsl utorosoro ordera. Bompoc: CooOmuTe i Bbl 00 OMIMOKE PYKOBOJCTBY
HEMEJIEHHO?



28. 3aoaua: Ynpaenenue yoanenuou xomanoou. IlomoBuHa Bamieli KOMaHIBI pabOTaeT
yIOaJeHHO W3 Apyroro 4acoBoro mosica (+4 yaca). Bo3HHKAIOT 3alepKKM B KOMMYHHKAIIMU U
HeJIONIOHMMaHue 33j1a4. Borpoc: Kakue HHCTpyMEHTHI U ITpaBiiia KOMMYHHKAIIUH Bbl BHEIPUTE?

29. 3aoaua: "3onomoe nokpvimue” 3aKkazdMK MOCTOSHHO TPOCUT J00aBUTH "HeOObIIHe"
YIyYIIeHUsI, KOTOpble HEe ObUIM B IUIaHe. Kakaoe W3 HUX MO OTACIBHOCTH HE3HAYUTEIHHO, HO B
CyMME OHH MOTYT 3aJiepKarh MPOEKT Ha wMmecsa. Bompoc: Kak 06opotbes ¢ "momydum"
cozeprxanreM (SCope creep)?

30. 3a0aua: Kpusuc. B nenp QpuHaIbHON MPE3EHTALUH IEMO-BEPCHU MPOIYKTA IPOHCXOIUT
cOoli cepBepa, u Mpe3eHTaIus cpbiBacTcs. Borpoc (cuieHapHsbiil): OnuImmTe Balm nepBbie 3 mara B
3TOM KPU3UCHOU CUTYAallHH.

4. KPUTEPUU OLIEHUBAHMUSI ITPU MTPOBEJIEHUY ITIPOMEXKYTOYHOM
ATTECTALIIUA

IIxaJja oueHUBAaHHUA YPOBHS ¢()OPMHUPOBAHHOCTH KOMIIeTeHUMI (3a4eT)

[Ixana YpoBeHb ocBoeHHE KomnereHnn | Kpurepuu onieHuBaHus

OLICHUBAaHUS

3auer bazoBblii  ypoBeHb ~ OCBO€HHMs | [[aH TIpaBWIBHBII M WCYEPHBIBAIOLIUI
KOMIIETEHIIUU orBeT Ha  Bompoc.  OOyuarouuiics

JICMOHCTPUPYET 3HAHUE TEOPETUYECKOrO
Marepuana,  H3JI0KEHO  IPaBUIIBHOE
IOHMMaHHE BOIIPOCA, JTAHO JOCTATOYHO
HOAPOOHOE OINMMCAHUE MpEJMETa OTBETa,
IPUBEICHBl M PACKpPBITHL B TE3HCHOU
(bopMe OCHOBHBIC TOHSTHUS, OTHOCSIIUECS
K npeaMmery orBeTa. OOydarommmcs
YCBOCHA B3aMMOCBSI3b OCHOBHBIX MOHSATHI
JMCUUIUIMHBL B WX 3HAYCHUU  JUIA
npuobperaemoit mpodeccun.  Mmeercs
0a30BBbIii ypPOBEHb OBJIaJICHUS
NPaKTHYECKUMH YMEHHSIMH M HaBBIKAMHU
10 JTAaHHOW JWCIMIUIMHE B COOTBETCTBHUHU
c ®drocC.

Hezauer HeynonerBoputenbHblil ypoBeHb | OTCYTCTBYET OTBET WJIM B OTBETE €CTh
rpyOble OIIMOKH, CBUIETENLCTBYIONINE O
OTCYTCTBUM 3HaHHUM COOTBETCTBYIOIIETO
MPOrPaMMHOI0 MaTepualia; OTCYTCTBUE
YMEHUH W  HaBBIKOB 10  JAHHOU
mucaummae B coorBercTBUU ¢ DPI'OC

u/unu ¢parMeHTapHble 3HAHUS
OCHOBHOT'O y4eOHO-TIPOrPaMMHOT0
MaTepuana.

TeKyn.[Hﬁ KOHTPOJIb U MPOMECIKKYTOYHAA aTTCCTAUA OCYIICCTBIAOTCA B COOTBCTCTBHUU C




«IlonoxenneM O TeKylleM KOHTPOJE YCIEBAEMOCTH M IPOMEKYTOYHOW aTTECTALlMH
oOyyaromuxcs B ABTOHOMHOM HeKOMMep4ecKoi opranuzanun «O0pa3zoBaTeiabHasi OpraHu3aIus
BbICLIIEr0 00pa30BaHUM» «Y HUBEPCUTET SKOHOMUKH U YIIPABICHUS.

Bua npomexyTo4HON aTTecTalluy — 3a4er.

dopma NpoBeneHN TPOMEKYTOUHOHN aTTeCTallui — IUCbMEHHBIN 3a4€T.



Kiarouun k Tectam AJIA TEKyHIero KOHTpPoJIsd

1 2 3 4 5 6 7 8 9 10
2 1 2,45 1,2 2 2 1,24 3 1,34 AB
11 12 13 14 15
Cmena pabouwx | [Icuxomormueckuii | [uzaii, HECOOTBETCTB | AHTPOIIOMETPHU
o3 Kaxzasle 15 Oxpana us YECKUU
MUHYT Tpyaa KOHCTPYKTHUB
HBIX
0COOEHHOCTE
1 TEXHUKHU
BO3MOXKHOCTS
M YeJIOBEeKa.

16 17 18 19 20
1-B;2-I';3-A; |1.5,2.1,3.A 1-B;2-A; |1-B,T; 1-B;2-T;3-
4-1;5-b 3-T;4-1; A;4-B

5_B 2-A,b,J1;

21.
1 2 3 4
B A b r
22.
1 2 3
b r A B
23.

2 3 4
B r b A
24.
1 2 3 4




25,
1 2 3 4
r i} A B

26. [Tatonornyeckoe
27. IlpoexTupoBaHus
28. bezonacHOCTh
29. DpronoMuka

30. IIpenynpexnenue 3a00aeBaHN HAa MPOU3BOJICTBE, 00ECIIEUEHNE BEICOKOM
paboTOCIIOCOOHOCTH






