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AHHOTAIMA

WHnexe AMCIMIUINHEI 10
yueOHOMY IUIaHy

HaumenoBanue JAHUCIUILTHHBI

b1.B.07 YIPABJIEHYECKASA JEATEJIBHOCTb
Llens uzyyeHus UzyueHne OCHOBHBIX MOHATHH Y4eOHOTO Kypca, (QOpMUpOBaHHE Y
JMCIMTUTAHBI OyayluX CIELHAJMCTOB 3HAHUM W HABBIKOB B 00JACTH YIpaBJICHUS.

JlocTimkeHrne BCECTOPOHHETO W TIYyOOKOrO0 TOHHWMAHUS CTyIEHTaMHU
CYIITHOCTH, MPHUPOALI U METOMOJIOTHU YIIPABICHUS HAa 0a3e HM3Y4YCHHUS
WCTOPHH HBOJIONUHN B3TJSIOB M TIOJXOAOB, COBPEMEHHOW TEOPHH H
NPaKTUKH MEHE/PKMEHTa KaK Onpeienstomnero pakropa 3pGeKTHBHOCTH
Ha BCEX YPOBHSIX OpraHU3allkH.

Mecto JUCHUILIINHBI B

Jucuurvaa OTHOCUTCS K vacth Onmoka 1., dopmupyemoi

crpykrype OIIOIT YYaCTHUKAMH  00pa30BaTelNbHBIX OTHOIICHHH  «J{MCIUILIMHEL
(Monynu)» yueOHoro rutana OITOIT maructparypa.
KommeTenmnun, YK-6;

dhopmupyeMBIEC B pe3yNIbTATE
OCBOCHUSI TUCIUIIIHHBI

ConeprkaHue JUCITUTUTMHBI

Tema 1. OCHOBBI yIpaBJI€HYECKOU JEATEIBHOCTH.

Tema 2. [IoHATHE M CYIIIHOCTh OpTraHU3ALIHM.

Tema 3. [ImaHupoBaHuE B yIPaBICHYECKOU IEATEIbHOCTH.

Tema 4. MoTuBanust U KOHTPOJIb B YIIPABIECHYECKON AEATEIBHOCTH.
Tema 5. Borpock!l Tpy1OBBIX OTHOIIEHUI B OpraHU3alUH.

Tema 6. [IpuHsTHE yIpaBIECHYECKUX PEIICHUH.

Tema 7. CornmanbHasi OTBETCTBEHHOCTh U ATHKA B yIIPaBICHYECKOMN
JeATEIbHOCTH.

OO6mrast Tpy10EMKOCTh
JCTTUTUTAHBI

OO6mas Tpym0eMKOCTh JUCITUIUIMHEI COCTaBIISICT 3 3a4ETHBIC €IMHUIIBI
(108 gacoB)

dopma IPOMEXKYTOUHOMN
aTTeCcTaIuu

3auer




COJEPKAHUE

1. Lenp u mnepeyeHb IUIAHUPYEMBIX pPE3YyJIbTAaTOB OOYYEHHUS [0 JIUCLUUIUIMHE,
COOTHECEHHBIX C TUIAHUPYEMBIMH pe3yJbTaTaMU OCBOEHUS ITPOTrpaMMbl MarucTpaTypa

2. Mecto mucuumiunsl B ctpykType OIIOII maructparypa

3. O0beM [UCHUIUIMHBI B 3aU€THBIX EAMHMUIIAX C YyKa3aHUEM KOJIMYECTBa
aKaJeMHUYECKHX YacoB, BBIICJICHHBIX Ha KOHTAaKTHYIO paboTy oOydaromuxcs ¢
npernoaaBaresnieM (1o BUAAM 3aHITHI) U Ha CaMOCTOSATENbHYIO PaboTy 00yJaroImuxcs

4. ConeprkaHue IUCUUIIIMHBI, CTPYKTYPUPOBAaHHOE 110 TeMaM (pa3zesiaM) ¢ yKa3aHHeM
OTBEJICHHOTO HAa HUX KOJMYECTBA aKaJEMUICCKIX YacOB U BUJOB YUCOHBIX 3aHSATHI

5. KoHTpoJib KauecTBa OCBOEHUS TUCIUIIITUHBI

6. YaeOHO-MeToIn4YecKoe 00ecredeHNe TUCIUTUTMHBI

7. IlepedeHb OCHOBHOM U JIOMIOJIHUTEIILHON y4eOHOM JUTepaTyphl, HEOOXOIUMOM ISt
OCBOCHMS AUCITUTUIMHBI

8. Ilepeuenp pecypcoB nH(PpOPMAITMOHHO-TEIEKOMMYHHUKAITMOHHOU ceTn «HTEepHETY,
HEOOXOUMBIX JIJIS OCBOCHUS TUCHUTITHHBL. . ... .vvveennennn.n.

9. Metoauyeckue yka3aHus sl 00y4Jaronuxcs Mo OCBOCHUIO TUCIUTIIHHBI

10. Ilepeuenr WHGOPMAIMOHHBIX TEXHOJOTHH, MCTIOIB3YEMBIX MPU OCYIIECTBICHUU
00pa30BaTeNbHOTO Mpollecca MO TUCHUIUIMHE, BKJIOYas IMepedeHb MPOTrpaMMHOIO
oOecrieyeHNs U MHPOPMAITMOHHBIX CIIPABOYHBIX CHCTEM (IIPU HEOOXOIUMOCTH)

11. Onucanme MaTepUaTbHO-TEXHHUYECKOTO OOECIeUYeHusl, HEeO0OXOIUMOTO IS
OCYIIECTBIICHUSI 00Pa30BaTEIBLHOTO MPOIIecca MO JUCIUILTNHE

[Tpunoxenue x PITJ]
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1. HEJIb U IIEPEYEHD IINTAHUPYEMBIX PE3YJIbTATOB OBYUYEHMUS 110
JUCHUIIVIMHE, COOTHECEHHBIX C INTAHUPYEMBIMHU PE3YJIbTATAMHM
OCBOEHMUSA TIPOT'PAMMBI MATUCTPATYPA

[enpro wusydeHus pucuuimivHbl B1.B.07 VYnopasieHueckas AEATEIBHOCTb SABIISETCS
W3y4eHUE OCHOBHBIX MOHATHH y4eOHOTrO Kypca, (OpMHpOBaHHE y OYAyIIUX CIECIHAIUCTOB
3HaHUH M HAaBBHIKOB B O0JIacTH ymHpaBieHusA. JlOCTHXKEHHE BCECTOPOHHETO M TIIyOOKOTo
MOHUMAaHUS CTYAEHTAMU CYUIHOCTH, MPHUPOJABI U METOAOJOTHH yIpaBieHUs Ha 0aze H3yueHUus
MCTOPHUH 3BOJIOLUY B3IVISI0B U MOJX0A0B, COBPEMEHHOM TEOPUHU U IPAKTUKU MEHEJDKMEHTA KaK
onpenenstomero Gakropa 3pGEeKTHBHOCTH Ha BCEX YPOBHIX OpPTaHHU3AIUH.

B pesymbrate ocBoenuss OIIOIl marumcrparypa oOydaromuiicss IODKEH OBIAICTh
CIIEYIOIIMMHU pe3yJIbTaTaMi 00yUYeHHs 110 AUCLUILIMHE!

Koapl Pe3yabTaTsl IlepeyeHb MUIAHUPYEMBIX Pe3yJbTATOB 00y4YeHUSs

KOMIIETEHIINH ocsoenus OIIOII 10 TMCIUIIINHE

YK-6 Crnocob6en onpenensats | YK-6.1. 3HaeT 0OCHOBBI, HANPaBIEHUS, HCTOYHUKH U
U peaIn30BbIBAThH CrocoObI COBEPIIEHCTBOBAHMSI MPO(HECCUOHATBLHOM
MPUOPUTETHI JESATEIBbHOCTH C YYETOM YCIIOBHM, CPEICTB, 3a1a4
cOOCTBEHHOM CaMOPa3BUTHUS U JIMYHOCTHBIX BO3MOXHOCTEN
JIeITEIbHOCTH U VK-6.2. YMeeT caMOCTOSTENLHO BBISIBISTH MOTHBBI
CII0COORI ee Y CTUMYJIBI JJIS CAMOPA3BUTHS, OTIPECIISIS peaTbHO
COBEPIIICHCTBOBAHUS HA | TOCTHIKUMBIE 1IETH MPO(EeCcCHOHAIBEHOTO POCTa
OCHOBE CaMOOIIEHKH VK-6.3. Baraageer HaBbIKaMU U IpUeMaMU

OIIPCACIICHU, TIIITAHUPOBAHUS, pCain3allui U
COBEPIICHCTBOBAHMSI MTPOGECCHOHATLHON
ACATCIIbHOCTU C YUCTOM yc.]’IOBHfI, CpCACTB, 3a1a4
CaMOPa3BHUTHUS M IUIHOCTHBIX BO3ZMOXKHOCTEH

2. MECTO JUCHUMIIJIMHBI B CTPYKTYPE OIIOIIMAT'UCTPATYPA

Hucrunmuaa b1.B.07 VYmpaBneHdeckass IeATeIbHOCTh OTHOCHUTCS K dYacTh Oyioka 1.,
dbopMupyeMoil ydacTHUKaMU OOpa30BaTeNbHBIX OTHOMICHUNA «JIUCHHUIUTUHBI  (MOIYJIH )>»
yaeoOnoro miana OITOIT maructparypa mo HanpasieHHO ToaArotoBku 38.04.02 «MeHeHKMEHT.
JucuumimHa «YHOpaBieHUYecKas: AEATENIbHOCT» H3ydaeTcss OOydJalolmMMHUCS OYHOU (HOpMBI
o0ydeHnus B 1 cemecTpe, 3a0uHO# (OpMBI 0OYICHHUS — BO 2 CEMECT]E.

JucuuruinHa YpaBiieHUecKas IesITeIbHOCTh M3y4aeTcsi 00y4JaromuMHUCs OYHON (OpMBI
o0ydeHnus B 1 cemecTpe, 3a0uHO# (OpMBI OOYUICHHUST — BO 2 CEMECT]E.

Obnacte  mpodeccHOHANbHON  NEATENbHOCTH, HAa  KOTOPYID  OpPHEHTUDPYET
JUCHUIUIMHA  YTpaBieHYECKass JIeSITENLHOCTD, BKJIIOYAECT: 40 CKBO3HEBIE BUEI
po(hecCHOHATLHOM IEATEIILHOCTH B IPOMBIIIIEHHOCTH.

Tunel 3amad u 3agaud TpOo(EeCcCHOHATBHOM NESATENbHOCTH, K KOTOPHIM T'OTOBUTCS
o0yyaromuics, onpeaeaeHbl y4eOHbIM TJIAHOM, & UMEHHO:



— Y4acTue B MPOLeccax TAKTUYECKOTO U ONIEPaTUBHOIO TUIAHUPOBAHUS JIESITEIIbHOCTIO
OpraHM3aIiy, pa3padoTKe U MPUHATHN TAKTHYECKUX M OTIEPATUBHBIX YIPABICHUYECKHUX PEIICHUIA,

— OpraHu3aLys B3auMOACHCTBUSA MEXKY CTPYKTYPHBIMU IIOAPA3ICIICHUMHU OpraHU3aLuy 1
3aMHTEPECOBAHHBIMH JIMIIAMH, OCYILIECTBIICHHE BCEX BUIOB KOMMYHHUKAIIMNA C HUIMHU;

— y4acTue B MPOIIECCAX CTPATErHIECKOro YIPABICHUS JeITeTbHOCTHIO OpraHU3allly,
pa3paboTKe U MPUHATHH CTPATETHUYECKUX YIPABICHUECKUX PEIICHUI

— OmpezeNieHNe MCTOYHMKOB M OCYIIECTBICHHE IOMCKAa HMH(pOpPMAIMH, HEOOXOIMMOM IS
MIPOBENICHUS MCCIIEIOBAHUN;

— BBISIBJICHHE aKTYaJIbHBIX NTPOOJIEM U TEHJICHIIMI B 00JIACTH yIIPaBJICHNUS;

— YIIpaBJICHUE TPOLIECCaMH HAKOTUICHHS 3HAHUH B TPOQIITHHON 00JIaCTH IEATEITbHOCTH;

3. ObBbEM JJUCHHUIIJIMHBI B 3BAYETHBIX EJMHUIIAX C YKASAHUEM
KO/INYECTBA AKAJEMHUYECKUX YACOB, BBI/IEJIEHHBIX HA KOHTAKTHYIO
PABOTY OBYUYAIOIINXCS C ITPEIOJIABATEJIEM (ITO BUJIAM 3AHATHIA) ©UHA

CAMOCTOATEJIBHYIO PABOTY OBYYAIOIIIUXCHA

OO6mast TpyaoeMKocTh (00beM) AUCHUILIMHBI COCTABISICT 3 3a4eTHHIE €AMHHUIBI (3.€.),
108 akageMHUUEeCKUX YacOB.

3.1. O0béM TMCHUIUIMHBI 110 BHAAaM Y4eOHbIX 3aHATHII (B Yacax)

Hdast ounoii popmbl 00yUeHus1
O06mas TpyA0EMKOCTh JUCIUIIINHBI COCTaBIsAeT 3 3auéTHble enuHuibl 108 gacoB

O0BEM THCHUIIINHBI Bcero yacos

OO11ast TPYA0EMKOCTb TUCIIUILIHHEI 108
KonrakTHas pabora 38
AynuTtopHas pabora (BCero): 38
Jlexun 26
CeMUuHAphl, TPAKTUYECKUE 3aHSATUS 12
CamocrosTenbHas pabota o0ydaronmxcs (BCero) 70
Kypcosast pabota -

3auer T

Jnst 3a0uHoi (popMbI 00yUEHUS
OO6mast TpyA0EMKOCTh AUCIUTIINHBI COCTaBISAET 3 3a4€THBIX equHuIlbl 108 yacos

O0BEM THCHUIIINHBI Bcero uacos

OO611ast TPYI0EMKOCTh JUCITUTITUHBI 108
KonrtakTHas pabora 8
AynautopHas pabora (BCero):

Jlexruu 6
CeMuHAphl, TPAKTUYECKUE 3aHSATUS 2
CamocrosTenbHas paboTta o0ydaronmxcs (BCero) 96
Kypcosast pabota -
3ayeT 4




4. COAEP) KAHUE JUCIUIIVIMHBIL, CTPYKTYPUPOBAHHOE 110 TEMAM
(PA3AEJIAM) C YKASAHUEM OTBEJEHHOI'O HA HUX KOJIMYECTBA
AKAJTEMAYECKHNX YACOB 1 BUJIOB YYEBFHBIX 3AHATHUI

4.1. Pa3nmesnl AMCOMINVIMHBI ¥ TPYAOEMKOCTh IO BHaM Y4eOHbIX 3aHATHI (B
aKaJeMH4YeCKHX 4acax)

Bcero KosmuecTBo yacos
KonrakTHas paGora Bueayaur.
= padora
qE) o o Jlekuun IpakTtuyec | Camocr.
ol S = KHe padora
= HaumeHoBaHHE TeMbI S ) = - = - o | o
S S S S =t S
C ) @) A (@) A
OCHOBBI YIIPaBJICHYECKOU 14 14 ) ) ) i 10 12
JIeSATEIbHOCTH.
[ToHsiTHE W CYITHOCTH OpraHu3anuii. | 16 14 4 - 2 - 10 14
[InaHnpoBaHue B ynpaBJIeHUYECKON 16 16 4 ) ) i 10 14
JIeSATEIbHOCTH.
MortuBanus u KOHTPOJIb B
YIPaBJICHUYECKOU IESITEIbHOCTH. 16 16 4 i 2 2 10 14
Bomnpock!l Tpy10BbIX OTHOIIIEHUH B
opraHu3aLIL. 16 16 4 2 2 - 10 14
. | IIpuHsATHE YyIIpaBICHYECKUX 16 14 4 ) ’ ) 10 14
peleHui.
ConuanbHast OTBETCTBEHHOCTh U
JTUKA B YIIPaBICHYECKON 14 14 4 - - - 10 14
JeATEIbHOCTH.
Bcero no mucrumnmite 108 | 104 | 26 6 12 2 70 96
KonTpons = 4
Hroro 108 | 108

4.2. CopepxaHue JMCOMILIMHBI, CTPYKTYPHPOBAaHHOE 110 TeMaM (pa3aeiam)

Tema 1. OcHOBBI ynIpaB/IeH4eCKOI 1eSITeIbHOCTH

Ienu u 3amaunM AMCUUIUIMHBL (OPMHPOBAHUE CUCTEMBbl 3HAHMH B cepe yrnpaBiIeHUs;
HN3YUCHUC KOHICHITYAJIbHBIX OCHOB CHUCTCMHOI'O YIIPABJIICHHUA OpraHU3allusaIMU; HpI/IO6peTeHI/Ie
HaBBIKOB pa3pa0OTKU M MPHUHITUS YIpaBIEeHYECKHX pemeHuid. [Ipenmer MeHemkMeHTa —
cucreMa ynpasieHHs opraHu3zauueil. [loHsTne ympaBieHMs Kak »3JeMeHTa M (DyHKIHH
OpPraHM30BaHHBIX CUCTEM pa3NIW4YHON mnpupoxabl. [IpuHLIMOBI  ynpaBieHUs: IPUHLMII
Pa3OMKHYTOIO YIpAaBICHHUSA; I[IPUHIUI 3aMKHYTOIO YIIPAaBICHHS; IMIPUHIUI OJHOKPATHOIO
ynpasieHus. KubepHeTnueckuil moaxo K METoaM yNpaBJICHUs: I€TCPMUHUPOBAHHBIN METOZ;
HpOI‘p&MMHO-L{GHGBOﬁ MCTOA, L[GHHOCTHO-OpHGHTHpOBaHHBIﬁ METOA.

Tema 2. IloHsiTHE M CYIIHOCTH OPraHU3ALUHA

OO0s13aTenbHbIE KPUTEPUU OpraHU3alliy: HajduuMe B HEM He MeHee JBYX YeNOBEK;
HaJU4KMe €IUHOM IEeNH; COBMECTHBIM TPYyH JUIsl NOCTHUXKEHUs eauHOoM menu. OpraHuzanus Kak
OTKpBITas cucteMa. BHyTpeHHnsis cpena. Buyrpennue nepemennsie. llenn u ux paznooOpaswue.
CrpykTypa: CTPYKTypa OpraHH3alll{; CIEIHaTU3UPOBAHHOE pacHpeieNieHne Tpyaa; o0beM




yIpaBlIeHUs; HEOOXOAMMOCTh KOOPAMHAIMU. 3afaHus: paboTa ¢ JIOABMH, TpPEeIMETaMH,
MallMHAMH, ChIpbeM, oOopynoBaHueM, HHpopManuedl. TexHomoruu: MOoCpeIHUYECKHE,
WHTCHCUBHBIC. JIOIM ¥ WX WHAUBUAYAIbHBIE XaPAKTEPUCTUKH: CIIOCOOHOCTH, MOTPEOHOCTH,
0’KMJIaHMSI, BOCHPHATHUS, TOYKA 3PEHMS, 3aBUCUMOCTb OT cpeabl. B3anMOCBSI3b BHYTPEHHMX
IIEPEMEHHBIX.

Tema 3. [InanupoBaHue B ynpaB/JIeHYeCKOH 1esITeTbHOCTH

CymHocTh GyHKIMM TUIAaHUpOBaHUs. Pacnipenenenue pecypcoB. Anmanramnusi K BHEITHEH
cpene. IlnanupoBaHue m ycnex opraHuzanvv. Muccus KOMMEPYECKMX M HEKOMMEPUECKHX
opranu3anuii. [{eHHOCTM W 1enu BBICIIETO PYKOBOACTBA. OpraHuzamusi 1ejied BO BPEMEHH.
Hoctmxumocts wneneit. JlepeBo wnenel. B3auMOCBSI3b  «MUCCHI», «UEIW», «CTpPaTErui»,
3amgaun» u «nonutukm». llens muauBuaa. OdunuanpHble, ONEpaTUBHBIE U ONEpaLlMOHHBIC
LEJIH.

Tema 4. MoTuBauusi M KOHTPOJb B YIIPABJIEHYECKOH 1eITeJIbHOCTH

[ToHATHE MOTHBAIIMH KaK Mpoliecca MOOYXIeHHs ceOs U IPYrux JIoAeH K AeATelIbHOCTH
JUISL JOCTHKEHUS JIMYHBIX LeJed WK 1esierd oprannsanuu. ConaepkareabHble U IpoLecCyalbHble
teopun MoTuBauuu. [lorpedbnoctu. IloOyxaenus. MoTuBanioHHOe NOBeJeHHE. BHyTpeHHUE 1
BHEIIHUE BO3HarpaxiaeHws. Teopuss moTpeOHOCcTedt A. Macnoy. Teopuss morpeOHOCTEH
. Mak-Knenanna. JIByxdaktopaas teopus @. I'epubepra.

[lonsatne KoHTposss. @DYHKIMM KOHTPOJISI: OLIEHKA JACSATENbHOCTH MPEAIPUITHS;
NpeAOTBpPALIEHUsI KPU3UCHBIX CHUTYallUi; MOJJEp)KKa ycrexa B ACSTENbHOCTH OpraHU3alluu;
CTUMYJHMpPOBAaHUE JESATeNbHOCTH pa0OTHUKOB. KOHTpOdb TpyHOBBIX, MaTepUaIbHBIX U
¢uHAHCOBBIX pecypcoB. Tekymmii KOHTPOJIb U cucTeMa 00paTHOM CBS3U. MITOTOBBIN KOHTPOJI.
Otanbl mpoliecca KOHTPOJIS: pa3paboTKa CTaHAApTOB M KPUTEPUEB; COMOCTABICHHE peallbHbIX
PE3yNbTAaTOB CO CTAaHAAPTAMH; MPUHSATHE HEOOXOAUMBIX KOPPEKTHPYIOIINUX JICHCTBUM.

Tema 5. Bonpochl TPY10BbIX OTHOIIICHUI B OPraHU3aUM.

Monens coBpeMeHHOTro MeHeKepa. CrocoOHOCTH MEHEeKepa B CHCTEME YIIPaBIICHUS U
UX COBEpIIEHCTBOBaHMs. PyKkoBOJICTBO B opraHuzauuu. BiusHHe W BiacTh; OallaHC BIIACTH.
Biacte ocHOBaHHas Ha NPUHYKICHUU; BIMSAHUE uepe3 cCTpax. Bilactb, OCHOBaHHas Ha
BO3HArpaxJeHUU. 3aKOHHAs BIIACTh; BIUSHUE Yepe3 Tpaaullud. Bracth mpumepa; BIMSHHE C
IIOMOILBIO Xapu3Mbl. Biacte 3kcrmepra; BIWSHUE 4Yepe3 pa3yMHyK0 Bepy. BiusHue nyrem
yoexpaenus. [IpakTuueckoe ucnonab3oBanue BIUSHUSA. [101X0bI K MOHATHIO JTUIEPCTBO: MOAXO]
C HO3I/IHHI>'I JJUMYHOCTHBIX KaydCCTB, HOBG,Z[GH‘-IGCKI/Iﬁ )41 CHTyaHHOHHBIﬁ IoaAXO0dhbI. Crunu
YIPaBJICHUS: aBTOKPATUYHBIN, TUOEPATTbHBIN, TeMOKPATHUECKH.

Tema 6. IlpuHsATHE yHpaBJeHYECKUX PelleHUi.

OpraHu3anoOHHbIE PEUICHUS: 3alIPOrPaMMUPOBAaHHBIC U HEe3almporpaMMupoBaHHbie. Tpu
BU/Ia DPEUICHWI B MCHEIKMEHTE: HHTYWTHBHBIC; OOOCHOBAHHBIC, DAIlMOHAIBHBIC. OTaIbl
palMOHAIFHOTO PELICHUs Mpo0JieM: AMAarHo3 MpoOiembl; (HOPMYIHPOBAHUE OTPAHUYCHUN U
KpUTEpUeB; (OPMYIMPOBAHHE OTPAaHMYCHWH M KPUTEPHEB; BIMSHHE ANbTCPHATHB; OLCHKA
QIbTEPHATUBHBIX BapUAHTOB; MPUHATHE pEIICHUs (BBIOOP albTEPHATUB); peaIn3alys PELICHUS;
oOpaTHas cBsA3b. DaKTOPHI, BIMAIONIME HA MPOLECC NMPHHATHS PEIICHUN: JTMYHOCTHBIE OIEHKH
PYKOBOIUTENSA; cpela MNPHUHATHS pelIeHuil (OmpenesieHHOCTh, PHUCK, HEONPEIeIeHHOCTb,
U3MEHSIONMICS (PaKTOp BpEMEHU U CPebl); MHPOPMAIIMOHHBIE U TIOBEICHUECKHE OTPaHHYCHNS;
HEraTHUBHBIE MTOCIIEACTBUS; B3aNMO3aBUCUMOCTD PELICHUH.

Tema 7. CounajibHasi OTBETCTBEHHOCTDb M 3THKA B YIIPaBJICHYECKOH AeATeJbHOCTH

DBOJIIONHS COIMAIBHOW OTBETCTBEHHOCTH B Om3Hece. bu3Hec kak MpoayKT 0OIiecTBa.
[Tpubes 1 3pdextuBHOCTb. [IpsiMble colpanbHble ASUCTBUS OpraHU3alMi B cdepax: 3amuTa
OKpY’Kalollel cpenbl; OXpaHa 370pOBbsS M 0€30IaCHOCTh; TpaKJaHCKHE IpaBa; 3alUTa
UHTEpecoB moTpeduteneid. [loHsATHE IOPUAMYECKOW W  COIMAJIBHOM OTBETCTBEHHOCTH.



ApryMeHTsl Ha TIONb3y COIMAIBHOW OTBETCTBEHHOCTH: CIIOCOOCTBYIOIIME [uid Ou3Heca
JOJITOCPOYHBIE MEPCIIEKTUBBL; YIOBIETBOPEHNUE MOTPEOHOCTEN U OKUAAHUN IIUPOKON MyOINKH;
HaJIMYMe PECypCcoB JJIsi OKa3aHMs MOMOIIM TPU PEIICHUH COLMAIbHBIX MpoOJeM; MOpallbHbIC
o0s3aTenbcTBAa. ApPryMEHTHl MPOTHB COLMAIbHOW OTBETCTBEHHOCTH: HapyIlEHHWE MPHUHIIMUIA
MaKCUMMJIU3AIMH TPUObUIN; 3aTpaThl HA COLMAIbHbIE TMOTPEOHOCTH; HEIOCTATOYHBIN YpOBEHb
OTUYETHOCTH IIUPOKOH MyOJIMKe; HEAOCTATOYHOE YMEHUE PelIaTh COLUANIbHbBIE MPOOIEMBI.

[Tpobnema coruanbHOM OTBETCTBEHHOCTH U JIMYHOCTHBIE XapAKTEPUCTUKU U YOSIKIACHUS
PYKOBOJUTENS OpraHu3alMd. OTUKA YOPAaBIEHUS OpraHu3anued Kak KOH(IUKT MEXIy
HPKOHOMHUYECKMMHU TIOKa3aTEeIIMU KOMIIAHMM M IIOKA3aTeIsIMH KOMIIAHMH M I10Ka3aTelsiMU
COIIMAIbHOM OTBETCTBEHHOCTH.

4.3. Coagepxanne NPpaAKTHYECKUX 3aHATHI (0uHast popma 00ydeHus1)

Pa3znennl, TeMbl, TUAAKTHYECKHE eJHHUIbI

Tema 1. YnpaBiieHuecKasi 1eITeJIbHOCTb: CYIIIHOCTh M XapaKTepHbIe 4epThl (24aca)
1. Yto Takoe ynpaBieHHEe, KAKOBBI €r0 OCHOBHBIC ()YHKIIMU M PA3HOBUTHOCTH.

2. [lonsiTue ynpapneHusi, BUABI M 3JIEMEHTHI IIpoIecca YIpaBIeHUsI.

3. 3aKOHBI ¥ 3aKOHOMEPHOCTH YIPABJICHHUS.

Tema 2. IlpuzHaku u o01IHe YepThHI OPraHu3anum (2 yaca)
1. Opranuzanys Kak OTKpbITask CUCTEMA.

2. BHyTpeHHsIsl M BHEIIHSA Cpella OpraHu3aliu.

3. Drtanbl KU3HEHHOTO LIUKJIa OPTaHU3aI1H.

Tema 3. [lnanupoBaHue B Opranusamum (2 yaca)
1. @yHKIMS MJIaHUPOBAHUS.

2. Muccus u uenu, AepeBo 1eiei.

3. [Iporiecc cTpaTernyeckoro miaHupPOBAHMSL.

Tema 4. MoTuBauusi ¥ KOHTPOJIb B OpraHu3anum (2 yaca)

1. ConepxarenpHble Teopun MoTUBaLMHU. IIponieccyanbHble TEOPUM MOTHBALIMY.
2. AHanu3 NOHATHUS «IIPOLECC KOHTPOJIS.

3. AcniekThl U 3P PEKTUBHOCTh KOHTPOJIS.

Tema 5. Bonnpochl TPyA0BbIX OTHOLLIEHUH (2 yaca)

1. Monenb coBpeMeHHOTo MeHemkepa. CocOOHOCTH MEHEIKEpa B CHUCTEME YIPABICHUS U HX
COBEpIICHCTBOBAHMSI.

2. BousHue u BlacTh; OanaHC BIACTH.

3. Bnactb ocHOBaHHasi Ha MPHUHYXAECHUU; HAa BO3HArpaXkJI€HWU. 3aKOHHAs BJAcTb; BIUSHUE
ucpes3 Tpaauinuu. Bnacte npuMepa; BIUAHUC C IMIOMOIIbIO XapU3MBI. Bnacte 9KCIICPTAa; BIUAHUC

4yepe3 pasyMHYIO Bepy.

Tema 6. YnpaB/jieHueckue peuienus (2 yaca)

1. ConeprxaHue v BUABI YIPABICHUECKUX PEUICHU, 3TAIbI IPOIECCA MPUHATUS PELICHHM.
2. MeTo bl IPUHATHS YIPABIEHYECKUX PEIICHUN.

3. Opranu3anusi ¥ KOHTPOJIb BBIOJHECHHS YIIPABICHYECKUX PEIICHUM.

4.4. Coagepxanue caMOCTOATEJIbHON PadoThI

Pa3znennl, TeMbl, THAAKTHYECKHE eJHHUIbI

Tema 1. OcHOBBI yNIpaBJIeHYECKOM AeSITeJIbHOCTH

1. Lenn u 3agayMl JUCHMIUIMHBL (OPMUpPOBAHHME CHCTEMBbl 3HAHUM B cdepe yIpaBICHUS;
U3Yy4YEHHE KOHIENTYaJbHBIX OCHOB CHCTEMHOTO YIPAaBIEHUS OpPTraHU3alMsIMH; MPHOOpEeTeHHe
HaBBIKOB pa3pabOTKH U NPUHATHS YIIPABICHYECKUX PEIICHUI.

2. [IpeameT MEHEIKMEHTA — CUCTEMA YIPABJICHUS OpraHU3aluei.

3. IlonsATHe ympaBiCHUs KaK d3JeMEHTa M (PYHKUIUM OPraHU30BAHHBIX CHCTEM pa3IMYHOU
IPUPOJIBI.




Tema 2. [lonsiTHe U CyIIIHOCTH OPraHU3aN U

1. OOsi3aTenbHbIE KPUTEPUHM OpPTaHHW3AIMK: HAJWMYWe B HEH HE MEHEee JByX YelIOBEK; HAIUYUE
€IMHOM 11€JI1; COBMECTHBIA TPYA IJI TOCTUKEHUS €IUHOU LIEIIH.

2. Opranu3anusi Kak OTKpbITasl CUCTEMA.

3. BuyTpenuss cpena. BHyTpeHHEe epeMeHHbIE.

4. Llenu u ux pazHoodpasue.

5. CtpykTypa: CTpyKTypa OpraHU3alllu; CIEHUAIU3HUPOBAHHOE paclpelelieHne TpyAa; o0beM
yIpaBIeHUS; HEOOXOAMMOCTh KOOPAMHAIINU.

Tema 3. [l1anupoBaHue B ynpaBJjeHYeCKOM 1eATeJIbHOCTH

1. [InanupoBaHue U ycrex OopraHu3aluu.

2. lleHHOCTH U 1IeJIM BBICIIETO PYKOBOJICTBA.

3. Opranu3zanus 1enei BO BpeMEHH.

4. B3auMOCBSI3b «MUCCHIT», «UETN», «CTPATETHIY, «3a4aun» U «ITOJTUTUKN.
5. Henb nnguBuaa. OdunuanbHble, ONEPATUBHBIE M ONEPANMOHHBIC TEIH.

Tema 4. MoTuBauusi ¥ KOHTPOJIb B YIIPABJIEHYECKOI AeSITeJIbHOCTH

1. ITorpebrocTH. [ToGyx)nenus. MoTHBaIMOHHOE TOBECHHE.

2. BHyTpeHHNE U BHEIIHUE BO3HATPAKICHHUSI.

3. Teopus notpedbHOCTEH A. Macnoy.

4. Teopus notpebHocteit J{. Mak-Knenanna.

5. JIByx¢akropHas teopus O. ['eprdepra.

6. Ilonarue xoHTponss. DyHKUMHM KOHTPOJSA: OLEHKA JEATENbHOCTH MPEeANpHUSITHS;
IPEIOTBPALICHUS] KPU3UCHBIX CHUTYalUil; NOJJEpXkKKA yclexa B JESITEIbHOCTH OpraHu3alliu;
CTUMYJIMPOBaHUE IE€ATEIbHOCTH PAOOTHHUKOB.

7. KOHTpOJIb TPYIOBBIX, MATEPHAILHBIX U (PMHAHCOBBIX PECYPCOB.

Tema 5. Bonnpochbl TPYA0BbIX OTHOILIEHUI B OPraHU3alum.

1. [IpakTHUecKo€e UCTIOIB30BAHUE BIIUSIHUS.

2. [Toaxopl K MOHSTHUIO JIUIEPCTBO: OAXO/ C MTO3UIUI TUYHOCTHBIX Ka4€CTB; MMOBEICHUECKUMN 1
CUTYallMOHHBIN MOAXO/BI.

3. CTwum ynpaBiieHHs: aBTOKPATUUYECKHUM, THOCPATTbHBIN, T€MOKPATHYECKHIA.

Tema 6. YnpaB/jieHueckue peuienus (2 yaca)

1. ®axTopsl, BAUIONINE HA TMPOLECC MPUHATHS PELICHU: JTUYHOCTHBIE OLEHKU PYKOBOJUTEIIS;
cpea MPUHATHUS pelIeHUH (ONpeIeIeHHOCTb, PUCK, HEOTIPEAETICHHOCTD, U3MEHSIOIIUICS (aKTop
BPEMEHU U CPEJIbl).

WndpopmanroHHble ¥ NOBEJCHYECKHE OTPAHUYCHHUS; HETaTUBHBIC.

3. IlocnencTBust; B3aMMO3aBUCUMOCTh PEIIEHUM.

Tema 7. CounajbHasi 0TBETCTBEHHOCTh M 3THKA B YIIPABJIEHYECKOM 1eATeIbHOCTH

1. DBorOIMs colMaIbHONW OTBETCTBEHHOCTH B OM3HECE.

2. busHec kak mpoayKT o01IecTBa.

3. IIpu6bu1b U 3¢p(HeKTUBHOCTE.

4. Tlpsmble comMaNbHBIC ACHCTBUSA OpraHu3auii B cdepax: 3aliuTa OKPYKAIIICH Cpessl,
OXpaHa 3/I0pOBbsI U O€30MACHOCTh; IPAKIAHCKUE MPaBa; 3alUTa HHTEPECOB MOTPEOUTENEH.

5. DTuka ympaBlieHHs OpraHu3auuedl Kak KOHQUIMKT MEXIy SKOHOMHUYECKHMMHM IOKa3aTelsiMu
KOMITAHUH M MOKa3aTeIsIMU KOMIIAHUH U MTOKA3aTEJSIMU COLIMAIbHOM OTBETCTBEHHOCTH.

5. KOHTPOJIb KAYECTBA OCBOEHMSA JUCIIAITJIMHBbI

Texymuil KOHTPOJIb U IPOMEXKYTOUHAsI aTTeCTalllsl OCYLIECTBISIOTCS B COOTBETCTBUHU C
«lTonmoxxeHneM O TEKyIIe W TPOMEKYTOUHOW aTTECTalid OO0ydJaromuxcsi B ABTOHOMHOMN
HEKOMMeEpUecKoi opranuzauuu «OOpa3zoBaTenbHass OpraHM3alys BbICHIETO 00pa30BaHUI»
«YHHMBEPCUTET 3KOHOMHKH U YIIPABICHUS.

Bun npomexxyrouHod arrecrauuu —  3ader. dopma NpoBeAeHUs IPOMEKYTOYHOMU
aTTECTallMy — IMCbMEHHBIN 3a4eT.
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@OoH/I OIIEHOYHBIX CPEJICTB MO AUCIUIIMHE MPUBEAECH B npuiioxkeHun Kk PITJI.

6. YHEBHO-METOJAUYECKOE OBECIHEYEHHUE JIUCHUITJINHBI
1 brames, M. B. OcHOBHI ynpaBiieHYECKON AEATENBHOCTH : yueOHOoe mocodue / M. B. brames.
— Mocksa : At [Iu Ap Menua, 2023. — 406 c. — ISBN 978-5-4497-2211-9. — Tekcr :
anextpoHHsi // Lludposoit oopazoBatenbubiii pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/131644.html (nara o6pamenus: 18.05.2025). — Pexxum nocrymna:
ISl aBTOpU3Up. mosk3oBareneit. - DOI: https://doi.org/10.23682/131644

7. NEPEYEHb OCHOBHOMH Y JOMOJHUTEJIbHOM YYEFHOM JINTEPATYPHI,

HEOBXOJUMOM JIJIsI OCBOEHUSA JUCITATLTAHBI
@) oCcHOBHAA TUmMepamypa
1. Menemxment opranusanuu : ydeOnuk / B. B. Jlopoduenko, JI. b. Koctposen, O. K.

WBanoBa [u np.] ; mox pemaknuerr B. B. Jlopoduenko. — [lonenxk : Jlonenkas akagemus
yIpaBJIEHUS! U TOCYAapCTBEHHOM ciyxkOb1, 2020. — 777 ¢. — Teker : 3MeKTpOHHBIH //
[Mudposoit  obpazomatenmpHBId  pecypc IPR SMART : [caiit] —  URL:
https://www.iprbookshop.ru/123485.html (mata oOpamenus: 19.01.2025). — Pexum

JOCTyMa: JIJIsl aBTOPU3UP. MOJIb30BaTEeH

2. Jlazapes, B. H. YnpaBnenue crparerndeckum pazputuem npennpustus / B. H. JlazapeB. —
VbsiHOBCK : YIIbSTHOBCKMI TOCYAapCTBEHHBIM TEXHUYECKUN yHUBepcuTeT, 2022. — 144 c.
— ISBN 978-5-9795-2193-0. — Texkct : snextpoHHbli // LudpoBoit obpazoBarenbHbIiA
pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/121283.html (mara
obpamienus: 19.01.2025). — Pexxum poctyna: [uis aBTOPU3UP. MOJIb30BaTeNei

3. Vmnpapinenuwe opraHuzanuen (mpeanpusTHeM) : ydeOHoe Mmocobwe s OakajaBpoB U
cneuuanuctos / FO. U. Cokonos, 1. M. JlaBpos, O. A. ABepbsiHOBA [H 1Ip.] ; IOJ peaKIuen
N. M. JlaBpoBa. — MockBa : Poccuiickuii yauBepcuteT Tpancnopra (MUUT), 2020. — 167
c. — Texcr : anexktponHsli // Ludpooii odpazosarensusblil pecypc IPR SMART : [caiit]. —
URL: https://www.iprbookshop.ru/116095.html (mara obpamenus: 11.01.2025). — Pexum
JIOCTYTIA: JIIsl aBTOPU3UP. TIOJIb30BaTENeH

0) oonoanumenvnas 1umepamypa

1. Kukuna, O. B. AHTHUKpU3UCHBIH MeHeIKMeHT. [IpaBoBoe peryaupoBaHue
OankpoTcTBa : yuebHoe mocodbue / O. B. Kukuna, T. B. Cmerannna. — Cankr-IletepOypr :
Cankr-IlerepOyprckuil  rocyiapCTBEHHBIH YHHUBEPCHUTET IPOMBIIUICHHBIX TEXHOJOTHHA H
nuzaitHa, 2020. — 83 ¢. — ISBN 978-5-7937-1535-5. — Texkcr : anektponHsiit // Ludposoii
o0pa3oBaTeNbHbII pecypce IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/103943.html (mara obpamenus: 15.01.2025). — Pexum moctyma:
JUTSE aBTOpU3Up. oib3oBateneid. - DOI: https://doi.org/10.23682/103943

2. FOcymnosa, C. M. KonTpommuar nepconana : yuebnuk / C. M. FOcymoBa. — Mockaa :
At [Tu Ap Menma, 2022. — 354 ¢. — ISBN 978-5-4497-1750-4. — TeKcT : 37IEKTPOHHBIN //
[Mudposoit  obpazomBatensHBIi  pecypc IPR SMART :  [caiit]. —  URL:
https://www.iprbookshop.ru/122509.html (mara oGpamenusi: 26.01.2025). — Pexum moctyma:
JUTsL aBTOpU3UP. mosb3oBareneit. - DOI: https://doi.org/10.23682/122509
3. Macanoga, l0. A. OpranuszaionHoe noseaeHue: yueoHoe nocodue / FO. A. Macanosa.
— HoBocubupck : HoBocubupckuii rocy1apCTBEeHHBI YHUBEPCUTET SKOHOMUKH M YIIPABIICHHS
«HUHX», 2020. — 264 c. — ISBN 978-5-7014-0952-9. — TekcT : SJCKTPOHHBIA //
DIIeKTPOHHO-OMOINOTEUHAS cucTeMa IPR SMART: [caiiT]. — URL:
https://www.iprbookshop.ru/106151.html — Pexxum nocryna: 1yis aBTOpU3Hp. MOJIb30BaTeNeH
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8. IEPEYEHb PECYPCOB UHO®OPMAIIMOHHO-
TEJTEKOMMYHUKALIMOHHO CETH «MHTEPHET», HEOBXOJJUMBbIX
JIUIS OCBOEHUSI IMCLATIJIVHBI

1. WndopmanmonHo-npaBoBoii nopran «lapant»: oduumanbueii caiit. — URL:
http://www.garant.ru — TeKCT: JIEKTPOHHBIH.
2. Hudposoit obpazoBarenbHblii pecypc «IPRsmart»: odunuansusii caiit. — URL:

http:// www.iprbookshop.ru/ — TekcT: 37eKTPOHHBIM.
3. Hayunsrii xxypHan «Mosonoi yueHslit» : opunmansabiii caiit. - URL: https://moluch.ru/ -
TeKCT: AIEeKTPOHHBIN
4. Poccuiickuii ®KypHaAII MEHEDKMEHTA : odunuanbablii caidT. - URL: https://rjm.spbu.ru/
- TekcT: 2IeKTPOHHBIN
5. Vnpasnenue ®enepanbHOil ciyXkObl TOCYAapCTBEHHOM cTaTHUCTUKU Mo PecmyOnuke
Kpemm u 1. CeBacronomo : opunmanbusiii caiit. - URL: https://crimea.gks.ru/ - Tekcr:
AJIEKTPOHHBIN

9. METOAUYECKUE YKA3AHUSA JJIS1 OBYYAIOIIIUXCSA
11O OCBOEHHUIO JTUCIUIIJIMHbI

[Ipu mpoBeneHmit KM, CEMHUHAPCKUX (MPAKTHUYECKUX) 3aHATHH, CaMOCTOSTEIHHOMN
pabote oOydaromUXCs MPUMEHSIOTCS MHTEPAKTUBHBIC (POPMBI MPOBEACHUS 3aHSATHI C IIENBIO
MOTPYKEHHSI 00YJaloNUXCsl B peasibHyt0 aTMocdepy npodhecCHOHATLHOTO COTPYIHUYECTBA T10
pa3penieHrto mpooieM, ONTUMATBHON BRIPAOOTKM HAaBBIKOB U KA4ECTB OYIYIIEro CIEIHAUCTA.
WuTepaktrBHBbIE (HOPMBI IPOBEACHUS 3aHATHI MpernoaaraloT o0ydeHue B coTpyaHuuectse. Bee
YYaCTHUKH 00pPa30BaTENbHOIO Ipolecca (MpernoaaBaTesib U 00yJaromuecs) B3auMOJCHCTBYIOT
JIpYyTr C ApyroM, oOMEHHBAIOTCS HMHGOPMAIMEH, COBMECTHO PEIIAIOT MPOOJIEMbI, MOJICTUPYIOT
CUTYAIHIO.

B yde6HOM mpoliecce UCTIONMB3YIOTCS HHTEPAKTUBHbBIE (POPMBI 3aHITHIA:

- TBOpYECKOE 3a/laHue. BBIMOIHEHHE TBOPUYECKUX 3aJaHuil TpeOyeT oT oOydaromerocs
BOCTIPOM3BEICHUE MOTYYCHHON paHee nHQopMmaluu B opme, onpeaensieMoil mpernoaBaTelieM,
U TpeOyroIel TBOPUECKOTO MOAX0/1a;

- rpymnmoBoe obcyxaeHue. ['pynmoBoe 06Cyx)aeHNE KOro-Tu00 BOIIPOCa HAMpaBJIeHO Ha
JOCTYIKEHUH JTYYIIEero B3aWMMOTOHMMAHUS M CHOCOOCTBYET JyYIIeMY YCBOCHHIO H3y4aeMOrO
MaTepuaia.

B xone ocBOeGHHS MUCHHIUIMHBI TIPH MPOBEICHUN KOHTAKTHBIX 3aHSATHUH HCIIONB3YIOTCS
ciaenyromuye (GopMbl 00ydeHUs, CIOCOOCTBYOMHKE (HOPMHUPOBAHUIO KOMIICTCHIIMM: JICKIIUH-
TUCKYCCUM;, KEHC-METOM; peIIeHHe 3a/lady; CUTYallMOHHBIA aHAIMU3; OOCyXKIcHHE pedeparoB U
JOKJIaJI0B; pa3paboTKa rpyHIOBbIX MPOEKTOB; BCTPEUU C MPEICTABUTENIIMU IOCYIapCTBEHHBIX U
OOIIECTBEHHBIX OpPTraHU3aIUN.

10. IEPEYEHb HH®OPMAIIMOHHBIX TEXHOJIOI' i, UCTIOJb3YEMBIX ITPA
OCYHIECTBJIEHUH OBPA3OBATEJIBHOI'O ITPOLHECCA 110 JUCHUIIJIMHE,
BKJ/IIOYAA IEPEYHEHD ITPOI'PAMMHOI'O OBECIIEYEHUSA U
NHO®OPMAIIMOHHBIX CITPABOYHbBIX CUCTEM (ITPM HEOBXOJANUMOCTHN)

B mpomecce JNEKIMOHHBIX W TMPAKTHUECKUX 3aHATHHA HCIOJB3YeTCs Cleayloliee
pOrpaMMHOE 0OecIieueHHe:

*mporpaMMel, obOecrieunBarone A0cTyn B cerb «MHTepHer» (Hampumep, «Google
chromey);

*IporpaMMel, IEMOHCTPAIMK BUEO MaTepUajIoB (Harpumep, npourpsiBaresb « Windows
Media Playery);
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*mporpaMMbl Ui JAEMOHCTpAallMd M CO3JaHusl Npe3eHTanui (Hampumep, «Microsoft
PowerPoint).

11. ONMCAHUE MATEPHAJBHO-TEXHUYECKOT'O OBECITEYEHMS,
HEOBXOJNMOT'O JUIS OCYIIECTBJIEHASA OBPA3OBATEJILHOIO ITPOLECCA
MO JUCHMUILINHE

Jnis  mpenojaBaHMsl JUCHMIUIMHBI He TpeOyercss CHelMalbHbIX MaTepHallbHO-
TEXHUYECKUX CPENCTB (Ja00paTOPHOTro 000PYAOBAaHUS, KOMIIBIOTEPHBIX KJIACCOB M T.11.). OTHAKO
BO BpEMs JIEKLIMOHHBIX 3aHSTUH, KOTOPbIE MPOBOJATCS B OOJIBLION ayIUTOPHH, UCIOIB30BAThH
IPOEKTOP AJIsi IEMOHCTPAIMU CIAiI0B, CXeM, Ta0JIMIl U MPOYEro MaTepraia, MyIbTUMEIUNHBIC
MPOEKTOPHI, HOYTOYKH Asus, Lenovo, MUKpO(dOHEI.
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