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1. OHEHOYHBIE CPEJACTBA JJIAA TEKYIIET'O KOHTPOJIA

CpenctBa OlIeHMBaHMS B X0/1€ TEKYILIETO KOHTPOJISL:
— YCTHBIE OIPOCHI B XO/I€ CEMUHAPCKUX 3aHATHH;

— pedeparsr;
— TECTHPOBAHMUCE;

— IMPAKTHYCCKUC W CHUTYAalUOHHBIC 3aJlaHUs, BBIIIOJIHACMBIC B XOAC CCMUHAPCKOI'O
3aHATUA U PEKOMCHAYCMBIC IJIA CaMOCTOATEIbHON pa6OTBI.

Komnerenmust YK-3 - Crioco6eH 0CyIIecTBIATh COIMAIIBHOE B3aMMOICHCTBHE U

PCaIM30BBIBATE CBOKO POJIb B KOMAaHIC

YK-3.1. 3uaer

YK-3.2. Ymeer

YK-3.3. Baageer

- 3HaeT IPUHILUIIBI KOMaHIHOMN
paboThl; MpoOJIeMbl, CBSI3aHHbBIC
¢ 2¢GheKTUBHOH KOMaHIHOMN
paboToii; OCHOBBI COLIMATIBHOTO

- ¥YMeert peann3oBaTh
MIPUHIIAITEI KOMAHTHOM
paboThl; BEIPaOATHIBATH
KOMaHHYIO CTPATETHIO;

- Bi1ageer HaBbIKaMU
KOMaHAHOU padoThI Npu
pelIeHUH TOCTaBICHHBIX
3aJ1a4; COIUAIbHOTO

B3aUMOJICCTBUSL  JIIOJIEH B | OMPEIEIIATH CBOIO POJIb U B3aHMMOJICHCTBHSA B
KOMaHJIe COLIMAILHOE KOJUICKTHUBE KOMAaH/IbI;
B3aHMMO/JICHCTBHE B peanu3anuu KOMaHIHON
KOMaHIHOU paboTe CTpaTeruu U CBOEH poJiv B
KOMaHJIe
1.1 Ne 1-30 1.2 Ne 1-55 1.4 Ne 1-30
1.3.Ne 1-30

1.1 Bonpochl K TeKylieMy KOHTPOJIIO

Cy1mHocTh ¥ 3HaueHne MeHepKMeHTa. OOBEKT, IpeIMET U CyObEKT yIpaBlIeHHs.
XapakTepucTuKa, IeJIH U 337]aui COBPEMEHHOT0 MEHEKMEHTA.

Busl 1 pyHKIIMM COBPEMEHHOTO MEHEIKMEHTA, UX XapaKTepUCTHKA.

[TpyHIMIIBI ¥ METOJIbI COBPEMEHHOT'O MEHEKMEHTA.

[IIkona «HAy4HOrO YyIpaBJIEHUS». AJIMHHHUCTPATHBHAS «KJIacCHYECKass LIKOJIay
ynpasnenus. (Ilepuon, npeacraButenb, OCHOBHbBIE MOJIO0XKEHUS, TOCTOMHCTBA, HEJJOCTATKH).

6. Illkoma wuenoBeueckux OTHOWIEHMH M  moBeaeHdeckux Hayk. (Ilepuon,
XapaKTepUCTHKa, JOCTOMHCTBA, HexoctaTku). KomuuectBennbit  moaxox  (Ilepuop,
XapaKTepUCTHKA, JOCTOMHCTBA, HEIOCTATKN).

7. CoBpeMeHHbIe KOHIENIMU M TOAXOAbl K ympaBieHHto. KpaTkas cpaBHUTENbHas
XapaKTEpUCTHKA.

8. IlpuumHBI pa3BUTHS TEOPUH W NPAKTUKU TPUHSATHS YIPABICHUYCCKUX PEIICHUH Ha
COBPEMEHHBIX MPEINPUITHSIX.

9. KoHTpoMIMHT KaK ciyk0a MOAEeP>KKU MPUHATHS YyIIPABIEHUYECKUX PEILICHHH.

10. CpaBHHTeNBbHAS XapaKTEPUCTUKA PEATNPHHUMATEIST M MEHEDKEpa.

11. 3amporpamMMHMpOBaHHBIE U HE3ANPOrPAMMHPOBAHHBIE OPraHU3allMOHHbBIE PEIICHUS.
KomnpomuccHele pemenns.

12. Dransl palMoHAIBHOTO PELICHUS MPOOJIEM U UX XapaKTePUCTHKA.

13. Mertoabl TpPUHSATHS PEIICHWUH: IBPUCTUYECKHE, KOJUICKTHBHBIC, KOJIHMYECTBEHHBIC.
KpaTkas xapakrepucTuka, IpeMMyLIeCTBa, HEAOCTATKH.

14. XapakrepucTrka KOJUIEKTUBHBIX METOJIOB IIPUHATHS PEILICHHUH

15. CymHocTh ¥ 3HaYeHne BHYTPU(PUPMEHHOTO TUTAHUPOBAHUS B YCIIOBHX PhIHKA.

16. Buabl miiaHOB U WX XapaKTEPUCTHKA.

17. busnec-man. CylIHOCTb, 11€J1b, 3HAUCHHUE.
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18. Drambl pa3pabOTKH MJIAHOB.

19. Cymmnocts opranuzanuu. Opranuzamnus Kak CHCTeMa.

20. CymHocTh M THUIBl OpPraHU3alMOHHBIX CTPYKTYp Ha mpenmpustuu. Cxema u
XapaKTepUCTHKA TMHEHHON U (PYHKIMOHAIBHON OpreTpyKTyphl. IlpenmymiecTBa, HEOCTATKH.

21. CymHoCTh JUMHEHHO-(YHKIIMOHATIBHOW OpraHU3allMOHHONW CTPYKTYyphl. (Cxema,
XapaKTepUCTHKA, TPEUMYIIECTBA, HEJJOCTATKH.

22. XapaKTepucTuKa OFOPOKpAaTHUYECKHX (MEXaHWYECKHMX) OPTraHU3aI[MOHHBIX CTPYKTYP
ynpasieHus npeanpustueM. [IpenmymiecTa, HEIOCTATKH.

23. XapakTepuCTHKa  aJalNTUBHBIX  OPraHMU3AIMOHHBIX  CTPYKTYp  YIpaBJICHUS
npeanpusitueM. [IpenmyiecTBa, HEAOCTATKH.

24. CymHOoCTh MOTHBAIlMM, XapakTepucTuka. llorpeOHoCTH: MepBUYHbBIC, BTOPUYHEIE.
Boznarpaxxnenue: BHyTpeHHEe, BHEIIHEE.

25. CopnepkarenbHble TEOPUU MOTHBAIMM: Hepapxus mnoTpeOHocTel mo A. Macnoy.
XapakTepuCcTUKa, IPEHMYIIECTBA, HETOCTATKH.

26. Vcnonb3oBaHUe TEOpU MOTUBALIMK B yIpaBieHUH. ONTUMaIbHBINA CIOCO0 (TEopHs).
O6ocHOBaTH OTBET.

27. CymHocTb KOHTPOJIs. BUibl 1 XapakTepucTrKa KOHTPOJIS.

28. D(PPeKTUBHOCTD pPA3NUYHBIX CTWJIEH pPYKOBOACTBA. 3aBUCHMOCTb CTHJISL OT
pe3ynbTaToB Tpyaa. ONTUMAaNbHBIA CTUIIb.

29. CymHOCTh CHUTYallHOHHOTO TIOAXO0Ja. Teopus >KM3HEHHOTO ITUKJIA. YPOBEHb
3penocTH. XapaKkTepUCTUKA, TPEUMYIIECTBA, HEAOCTATKH.

30. CoBepuieHCTBOBaHHE KOMMYHHKAIIMN B YIIPABICHHH.

1.2 Temsbl pepepaToB
1. AHanu3 pe3ynbTaToOB BHEIPEHHS 3apyOeKHOTO OMbITa MEHEPKMEHTA Ha OTEUECTBEHHBIX

NPEANPUITHUSIX.

N

DTanbl CTAaHOBJIECHUS MCHC/PKMCHTA U X XapaKTCPHUCTHUKA.

w

OneHka NpakTUKU NPUMEHEHHS] MEHEPKMEHTa — KaK OCHOBHOE YCIJIOBHE YCHEIIHOTO
(GyHKIIMOHUPOBaHUS OU3HEca.

HcTopust GopMupoBaHUs HAYKH MEHEKMEHTA.

OneHka 3TanoB BOJIIOLIMNA MEHEIKMEHTA.

Pa3Butue ynpasieHdeckon MbIciu B Poccun.

Opranuzanus u ee OKpyKEHUeE.

Oco0eHHOCTH MEHEPKMEHTa Ha MEeKAyHapOIHOM YPOBHE.

© oo N gk

OpranuzanyoHHasl KyJbTypa KaK HCTOYHUK TapaHTHIl O€30MacHOCTH W HaJeKHOCTH

Jena.

10. ITytu ycoBepuieHCTBOBaHUS OPM U CIIOCOOOB JETTOBOTO OOIICHHS.

11. Ponbp koMMyHUKalLMi B ”HPOPMAITMOHHOM O0OECIIEUEHUU MEHEKMEHTA.

12. PerynupoBanue  MH(QOPMAIMOHHBIX  IOTOKOB M ONTUMH3AIMS  CHCTEMBI
JIOKYMEHTO000pOTa.

13. Ocobennoctn MH(pOpPMAIMOHHOTO obecneueHust (KOMMYHHKalui) Ou3Heca Ha Bcex
JTarax ero peaau3aui.

14. Pemenus, npuHUMaeMble B YCIOBHSIX ONPEAEIEHHOCTH, PUCKa U HEONIPEAEIEHHOCTH.

15. Ucnonb30BaHNne COBPEMEHHBIX TEXHOJIOTUN MTPH pa3pabOTKe YIPaBICHYECKOTO PELICHHUS.

16. CooTHouIeHNE TEOPUU U TPAKTUKH MPUHATHUS YIPABICHYECKUX PEIICHUI.

17. CoBpemeHHBIE TTOAXO/BI K OIICHKE Pe3yJbTaTOB (IIOCIEACTBUN) peaTn3alui MPUHITOTO
YIPaBJIEHYECKOTO PEIICHUSI.

18. TexHonorus BeIpaOOTKU U PUHATH perieHuii B coBpeMenHbix THK.
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Mertonbl NpUHATUS YNPABICHUECKUX PELICHUH B YCIOBMSX HECTAOMIIBHBIX PBHIHOYHBIX
OTHOILICHUH.

Oco0OeHHOCTH UCHOJb30BAaHUS AHAIUTHYECKHUX, CTATUCTHUYECKHUX, TEOPETUKO-UIPOBBIX
METOJI0B, a TaKKe€ METOJ0OB MAaTeMaTH4YEeCKOro0 IPOIpaMMHUPOBAHUS B IPAKTHKE
yIpaBIEHUS.

HNucTpyMeHTBI 000CHOBaHHUs YIPaBICHYECKUX peleHui, IIPUMEHSIEMBbIE
PYKOBOJUTEISIMU PAa3HBIX YPOBHEU yIPABICHUS.

KoHTpomumHr kak HH()OpPMAaMOHHO-aHAINTHUYECKAs CIIy)K0a MOAJNEPKKU HPUHATHS
YIPaBIEHYECKUX PELICHUM.

CoBpeMeHHbIE MOJENN YIPABIEHUS U UX CTPYKTYpHU3aLIUs.

HckyccTBO M HayKa IPOTHO3UPOBAHUSL.

Ponb MeTo10B IPOrHO3UpOBaHUs B IPOLIECCE PUHATHS MEHEKEPCKOTO PELLICHUS.
MeTtouka cocTaBieHus: OU3Hec-IJIaHa.

CpaBHUTENBbHASA XapaKTEPUCTUKA KOHKYPEHTHON U 3 KOHOMUYECKON CTPaTeruu
XapakTepHUCTUKa OTAEIbHBIX acleKTOB peanu3auuu crpareruii B CHIA u SInonun.

D¢ dexkTnBHOCTH B3aUMOJEHCTBUS U TOJIHOMOYUI B PHIHOYHOM SKOHOMHUKE.
[Tpeanoceuiku 3¢ HeKTHBHOrO NeerupoBaHusl.

JlenernpoBanue, OTBETCTBEHHOCTh U KJIaCCUYECKask KOHUEMIHS Mepeaayu MOTHOMOYUH.
@YHKIMOHAIbHBIE CTPYKTYPBL: X JTOCTOMHCTBA U HEJOCTATKHU.

XapakTepuCTUKA U OTBIT IPUMEHEHUS IMBU3MOHHBIX OPIaHU3aLIMOHHBIX CTPYKTYP.
MecTo 1 posib KOHTPOJUIMHTA B OPraHU3aLMOHHON CTPYKTYpe IPEeAIpUITHUS.

[TocTpoeHue u aHanK3 MOJIENH COJEPKAaHUS PadOT U MOTUBALIUY TPYJa.

Hepapxus nmoTpedbHOCTEN Npu paboTe B MHOTOHAIIMOHAILHOW BHEIIHEH cperie.
CoBpeMeHHbIe TPO0IJIEMBI B chepe MOTHBALIUU PAOOTHUKOB.

JIunepctBo U 3PPEKTUBHOCTD yIPaBIECHUS.

TpaguiMOHHBIE KOHLENUMU JIMAEPCTBA M HX MHCIOJNb30BaHME B  YNPABICHUU
OpraHU3aIUEN.

CoBpeMeHHbIE TEOPHUH JTUACPCTBA.

Ponb neperoBopoB B yrpaBieHUN KOH(IUKTOM.

MexaHu3M cTaOMIN3alii OTHOIIIEHHH B KOJIJIEKTHUBE.

[Tyt wm Metonsl paspemieHuss KOHGUIMKTOB. Poib MeHemkepa B paspelieHHH
KOH(JIUKTOB.

Mertoap! 0TOOpa KaApOB HA MPEANPHUATAN B YCIOBUSIX PHIHOYHON SKOHOMUKH.

Buspl 5 GeKTHBHBIX CUCTEM BO3HArPaXIEHHUs Ha pa3MUYHBIX Npeanpusatusx Poccun.
AHaI13 METOJI0B MOATOTOBKH PYKOBOJISIINX KaJpOB.

MoTtuBanus COTpyAHUKOB U 3P GEKTUBHBIN TPYI.

Opranu3zanys npou3BOJCTBA 10 IPUHLIUITY «TOYHO BOBPEMSI.

MeTo/ b1 MOBBILIEHUS TIPOU3BOAUTEIHLHOCTH B ChEpe yCIyT.

[Tpu3Haku npeanpusTHs OyIyIIero.

CpaBHUTENBHBIN aHAIW3 aMEPUKAHCKOTO M SAMNOHCKOTO IIOAXOJ0B K OpraHMU3alyH
yIpaBIEHUS.

MotuBanuu, NOBEAECHNUE U LICHHOCTH.

OO1eMupoBblE TEHAEHIMM B COBEPLICHCTBOBAHMU YIPABICHHUS IPOMBIIIICHHBIMU
IPEIIPUATHIMH.

Metoauku onpeneneHus Ka4ecTB MEHEKepa.

[InanupoBaHue BpeMEHU PyKOBOIUTEIS.



1.3 TecToBbI€ 3a1aHUA

1.  VpoBeHs ynpaBieHUs], ONPEACISIOMNNA CTPATETHIO U MOJIUTUKY TIPEIIPUITHS:
A) TeXHUYECKUH;
b) nHCTUTYIIMOHATBHBIN;
B) ynpasnenueckuii;
I') uCTIOTHUTENBCKUT.

2. OyHKIMS yIpaBlIeHUs, OTBEYAIOIas 3a CO3JaHKHe OTAEIOB U CIIyXk0:
A) rutaHupoBaHue
b) koHTpOJIH
B) moTuBanus
I') opranuzanus

3. @OyHKIMS  MEHEIKMEHTa, o0ecreurBaomas MNoBbiieHHE  A()HEeKTUBHOCTH
JIeSATETbHOCTH paOOTHUKOB:
A) TUTaHUpPOBaHKE
b) opranuzanus
B) moTuBanus
I') konTpOIH

4. Tun opraHu3allMOHHOW CTPYKTYpbI, KOTOPBIH SIBISETCS aAalTHBHBIM:
A) Jluneinsrii
b) JluBu3noHHbIN
B) ®yHK1MOHATBHBIN
I') JIuneiiHo-pyHKIIMOHATBHBIN

5. B ycroBusix pplHOYHON IKOHOMUKH:
A) niaHupoBaHUE HEOOXOAUMO I10 3aKOHOIATENBLCTBY
b) Her HeoOXOoIMMOCTH COCTaBIATH IUIAHBI B YCJIOBHUSX HECTaOWJIbHOW BHEIIHEW
CUTYyaIlH
B) nocraTouno pa3zpaboTarh MOBEPXHOCTHBIH MJIaH
I') HeoOxomuma JeranmbHas pa3pabOTKa IUIAHOB, OCOOEHHO Ui  KPYIHBIX
MPEANPUATHI.

6. JlomoJHHUTH: OprasuszanuoHHas CTPYKTYpa, oaHa u3 MIPOCTEUIINX
OpPraHU3aIlMOHHBIX CTPYKTYp YIpaBJICHHUS, UMEET BHUJ TPEYrojbHUKA, B KOTOPOM KaXKIbIM U3
pyKOBOAMTENCH o00namaeT BCEH TMONMHOTONW BIACTH, HO OTHOCHUTEIHHO HEOOIBITHMMH
BO3MOXXHOCTSIMU ~ pelieHus] (YHKIMOHAJIBHBIX TPoOJieM, CTPYKTypa XapakTepHa s
MIPOU3BOJICTBEHHBIX MOAPA3ACICHUA — ITO (...).

7. Jdomonnuth: CTUIb PYKOBOJACTBA, KOTJa PYKOBOAMUTEIb MPEIOCTABISET CBOUM
MOYMHEHHBIM MOYTH MOJHYI0 cBOOOAY B BEIOOpE pabouMX 3aad U KOHTPOJIE 3a CBOel paboToi

—9710 (...).

8. Jomoauuth: ['pynma monmei, KoTopas pabOTaeT BMECTE C IIEJbI0 BBITTOJHCHHS
OTIpeNIeICHHOM 3a]]auu, U B Pe3yJIbTaTe BOZHUKACT CHHEPreTUYeCKU AP PeKT — 3710 (...)

9. Jdomoauuth: «OTIIOM» HAYYHOTO MEHEPKMEHTAa HA3bIBAIOT (...)



17.

18.

10. Homoanuthb: OCHOBATENIEM IIKOJIBI «HAYYHOTO MEHEKMEHTa) SIBISETCS (...).

11. Jomoanuth: Cnyx0a MOIACPKKH MPHUHATUS YIPABICHUYCCKUX PEIICHUH, KOTOpas
pa3pabaThiBacT allbTePHATHBHBIC BAPUAHTBI M TPEICTABISICT WX IS MPUHSATUS BBICIIEMY
PYKOBOJACTBY — 3TO (...).

12. Bnucatp Hy:KHOe ¢J0BO: HMHbpopmamus, KoTopas MOXKET OBITh IOJIE3HA IS
MPHUHSITHS KOHKPETHOTO PEIICHUs B OMPEACIICHHOW CUTYAIUH - 3TO (...) HHPOpMAIs

13. Jomoanuth: HekoTopas mETOCTHOCTH, COCTOSINAS W3 B3aMMO3aBHCHMBIX YacTeH,
KOTOpBIC OpPraHW30BaHbl OMNPEICICHHBIM 00pa3oM, HMMEIOT CBSI3M M OPHCHTUPOBAHBI Ha
JOCTHIKEHHE O0IIEeH 1eJI B YCIOBUSIX HECTAOUIBLHOM BHEITHEH cpebl — 37O (...)

14. Jomoanutb: IlpodeccroHanbHOE yNpaBiIeHHE XO3SNUCTBEHHOW JESATEIbHOCTHIO
OpraHu3alM, KOTOPOE OCYLIECTBISETCA B YCIOBHUSX PHIHOYHBIX OTHOIIEHHM M HANpaBIEHO Ha

M3BJICUCHHE MAKCUMAJIbHON MPUOBUIH MPU PAIIMOHATIEHOM UCIIOJIb30BAHUU PECYPCOB — 3TO (...)

15. Bnucath HY’KHOe CJI0BO: ['pynma jirojei, co3maHHas 1Mo BOJIE PYKOBOJCTBA s
JOCTHIKEHUS 1IeJiel OpraHu3aiuu — 3710 (...) OpraHu3anus

16. YcraHoBuTE COOTBETCTBHE:

1 | CpennecpouHsblil A) 1 ron

2 | OnepaTUBHO-TIPOU3BOJICTBEHHBINH b) o 10 ner

3 | Crparernueckuit B) Mecsu, n1ekana, CyTKH
4 | Texymuit I 3-5 ner
1-T72-B;3-b;4-A

YcTranoBuTeE COOTBETCTBHE:

1 | ABropurtapHsIii HeoOxoaumocTh ruOKoro 1moaxo/ia K ynpaBieHUIO
(aBTOKpaTUYECKUI) CTUIIb A | IPUMEHEHNE BCEX M3BECTHBIX CTWJIEH yNIpaBJICHMUS,
PYKOBOJCTBA METOJIOB M CTIOCOOO0B BIMSIHUSI Ha JII0/IEH, CO00pasysich

C KOHKPETHOH CUTYaLUEM.
2 PykoBoauTesnb He BMEHIIMBAETCS B JIEATEIbHOCTh

JleMoKpaTH4ecKuii CTUiIb

PYKOBOJICTBA b KOJIJICKTHBA, a pa6OTHI/IKaM NpeaAOCTABIISACTCA MMOJIHAA

03060)121, BO3MOXHOCTb TBOPUYCCTBA.

3 | JIuGepanbHbIi CTHIIB PykoBoauTens OONBIIMHCTBO BOIPOCOB PEIIAET
PYKOBOJICTBA KOJUIETHAJIbHO, TPaBUJIBHO pearpyeT Ha KPUTHKY

4 | AnanTuBHBIA CTUIIb IlenTpanu3anus BIacTH B pyKaxX OJHOTO PyKOBOJIUTEIS
PYKOBOJICTBA

YceraHoBuTe COOTBETCTBHE:

1 | K GropokparuyeckuM (MU MEXaHUIECKHIM) A JIuneitnbie
OpTaHU3AIMOHHBIM CTPYKTYpaM yIPABJICHHS
MPEANPUSITHEM OTHOCSTCS:

2 | K aganTuBHBIM (MM THOKHM) b [IpoekTHBIE
OpTaHU3AIMOHHBIM CTPYKTYpaM yIPaBJICHHS
MPEANPUSITHEM OTHOCSTCS:

3 B (hyHKIIMOHATIbHBIE

4 r MaTpUYHBIC

5 ji| IUBU3NOHHEBIE

6 XK | nuneliHO-(pyHKIIMOHAILHEIE
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19. V¥YcraHoBHUTe NPABWILHYI0 MOC/I€I0BATEIbHOCTh (YHKIMNA MEHEIKMEHTa B
MOPSAIKE UX BBITOJIHEHUS
A) KoHTpous;
b) MoTuBanus;
B) Opranuzanus;
I') [InanupoBanue

20. YcraHoBHTE MPABUJILHYIO MOC/I€10BATEILHOCTD TOSBICHUS U PA3BUTHS HAyYIHBIX
IIKOJI MEHEIKMEHTA:
A) KonnuecTBeHHBIN MOIX0/T
b) IlIxoia yenoBeUYeCKUX OTHOIICHUH M MOBEICHYECKHUMA TTOIX0/T
B) AnqmuHucTpaTBHAS 1LIKOJIA
') Hlkona «HAy4yHOTO YIpaBICHUS;

21. YcraHoBHTE NPABUIBHYIO OC/I€10BATeIbHOCTH OCHOBHBIX BUJIOB MEHE[)KMEHTA:
A) OniepaTuBHBIN
b) TakTnueckwuii (TeKymuii)
B) Crparernueckuii
I') Oprann3aniMOHHBIN MEHEIHKMEHT

22. YcraHoBHTE NPaBHIbHYIO NOCJIeI0BATEIbHOCTD OCHOBHBIX BUJIOB
OpraHU3aLMOHHBIX PELIEHUN 110 MEpe CHUKEHUSI ONIPEICIIEHHOCTH :
A) HezamporpaMMHpOBaHHbIE PELICHUS
b) Komnpomuccst
B) 3anporpaMMupoBaHHbIE pelIeHUs

23. YcraHoBHuTE COOTBETCTBHE:

1. Opranuzanus A | JlokyMmeHT ¢ nH(popmanuei o CTpyKType KOMIIaHUH, YHCITEHHOCTH

IIPOU3BOJCTBA pabOTHUKOB, UX TOJDKHOCTSX, KBATM(UKALIMH, OKJIa1aX U Ha/l0aBKax.

2. Texnonorus b | CoBokynHOCTb (paKTOPOB MPOU3BOACTBEHHOI Cpeibl U TPYIOBOTO

JeATEIIbHOCTH npoliecca, OKa3bIBalOIUX BIMSHUE Ha pa00TOCIIOCOOHOCTD U
310pOBBE paOOTHHKA.

3. Opranuzanus B | Cucrema Mep, HallpaBJIEHHBIX Ha PallMOHAJILHOE COUETAaHUE CPE/CTB

TpyJa IIPOU3BOJCTBA, IIPEIMETOB TPY1a U ACATEIBHOCTH YEIOBEKA B €JUHOM

IpoLecce MPOU3BOICTBA MIPHU OMPEIEICHHBIX COLIMAIBHO-
SKOHOMUYECKUX YCIIOBHUSIX.

4. YcnoBus I' | Coueranue KBaTUPHUIMPOBAHHBIX HABBIKOB, 000PYAOBAHNUS,

Tpyaa UHPPACTPYKTYPHI, HHCTPYMEHTOB U COOTBETCTBYIOLINX TEXHUUYECKUX
3HAHUU, HEOOXOAMMBIX ISl OCYILECTBIICHHUS KEJIaeMbIX
npeoOpa3oBaHuil B MaTepuanax, HHGOpMAaIUU HIH JTIOJSX.

5. llltatnoe I | HesTenpHOCTH, OJJHA U3 YIPABICHUYCCKUX (PYHKITUH, IO CO3/IaHHUIO,
pacnucanue MOJJEPKAHUIO, YIIOPSAIOUECHUIO U PA3BUTHIO CUCTEMBI OpraHU3aln1

TpyJa, 110 ee Ipeodpa3oBaHHIo.

. YCTaHOBHUTE COOTBETCTBHE:
1 | OcHoBaTtenb MIKOJbI «HAYYHOTO A I1. dpyxep
MEHEKMEHTa»

2 | «OTtermy HayYHOTO MEHEPKMEHTA b J.Mak-I"perop




B A. ®aiionnp

®. Teitnop

25. YceraHoBuTE COOTBETCTBHE:

1| A. ®ations A [IIxoma dYegOBEYECKUX OTHOIIEHHHA W IIOBEIECHUYECKUHU
MOXO/
2 | J1.B. KantopoBuu b I1Ixona «HAy4YHOrO yIpaBICHUSD)
3 N .
®. Teinop KonnuecTBeHHBIN TOAXOT
4 AJIMUHHCTpAaTUBHAS LIKOJIA
A. Macnoy r p

26. YcTaHOBUTE COOTBETCTBHE:

1 | [lIxona «HAYYHOTO YIPABICHUS A Oco0oe BHUMaHHE YIENsIeT MOJCIUPOBAHUIO
MIPOIIECCOB YITPaBJICHUS
2 | AAMUHUCTpaTUBHAS IITIKOJIA 5 W3y4yeHre MOTHBAIINH, JTUIEPCTBA, COLIMATBLHOTO
B3aHUMOJECHCTBHUS
3 | IIxoaa yemoBeYeCKUX OTHOLIEHUH B Pa3zpaboTansr byHKIIN u TIPUHITUTIBI
W IOBEJAECHYECKHI MOAXO0/ MeHEeIKMEHTA
4 . VYrpaBineHue BBIIEICHO B CAMOCTOSITEIbHYIO
KonngecTBeHHBIH ITOIXO0/T r o
CIIENUATTBHOCTh, KOTOPOM HA/I0 YUYUTHCS

27. YcTaHOBUTE COOTBETCTBHE:

1 | IIpoueccHslii A MeTo1b1, TOAXO0/IbI ¥ TPUHIIMIIBI JIJIS1 TOCTUKEHUSI KOHKPETHBIX
HOJIXO0[ 1[eJIeH 3aBUCST OT KOHKPETHBIX YCIOBUI
2 | CucTeMHBIH Opranuzanus paccMaTpuBaeTcsi Kak HEKOTOpas IeJOCTHOCTD,
MOJIXO[ b | cocTosmas u3 B3aMMO3aBUCHMBIX 4YacTell (Hampumep: LENH,
pabOTHUKHU, CTPYKTYpA, 3a/1a4, TEXHOJIOTHUs)
3 CrTyanmoHHbIi PaccmaTpuBaer ynpasieHue Kak HEIPEPLIBHYIO CEPHIO
HOMXOT B | B3auMoCBs3aHHBIX yIpaBlieHYeCKUX (DYHKUIUMN: TUIAHUPOBAHUE;
OpraHM3alysl; MOTUBALUS; KOHTPOJIb

28. YcraHoBUTE COOTBETCTBHE:

1 | [Ipou3BoOICTBEHHBIH OnHO W3 HampaBlI€HUN CTPATETMYECKOTO MEHEIKMEHTA,

MEHEKMEHT A | cB3aHHOE C BHEJPEHUEM HOBBIX TOBapOB, IIPOU3BOACTBEHHBIX
MPOIECCOB U IKOHOMUYECKUX OTHOIICHUH.

2 | ®uHaHCOBBIN B Pa3paboTka 1 BOTUIONIEHHE JONTOCPOYHBIX IeNel U AeHCTBUIA,
MEHE/DKMEHT MO3BOJISIIOIIMX JIOOUTHCS BBICOKHX TOKa3aTesied B OyayiemM

3 | Crparermueckuit B VrnpaBneHne OE€HEXHBIMH ITOTOKaMH, YNPABICHHE PUCKaMH,
MEHEDUKMEHT yIIPaBICHUE NHBECTULIMOHHBIMU IIPOEKTAMHU

4 . JlesaTenbHOCTh, KOTOpass OTHOCUTCS K CO3JAHHIO TOBapoOB U
M HHOBaIMOHHLIN

I' | yenyr myrem mpeoOpa3oBaHusi BXOJ0B (HEOOXOAMMBIX

MEHEIKMEHT

PECYPCOB BCEX BHUJIOB) B BBIXOJIbI (TOTOBBIE TOBAPHI U YCIIYTH)

29. YcTaHOBHTE COOTBETCTBME:

‘ 1 ‘ Onpenensier J10JArocpoyHble

LIeJIM OpraHU3alliy, HAXOJIUTCS B ‘ A ‘ OnepatuBHbII




30.

HCHTPC BHUMAHMA BBICHICTO PYKOBOJACTBA OpraHu3alun MCHCIZKMCHT

2 | PazpaboTka CTPYKTYppl UM CHCTEMBl YIIpaBIEHHS  €IO, TakTnueckuii
OCYILECTBIICHHSI  yNpaBJIeHYeCKUX  (YHKIMHA, BBIPAOOTKH | b | MEHEKMEHT
CTaHapTOB, OJIOKEHUN, HHCTPYKIIUH

3 | Pa3zpabarbiBacTcsi Ha ypOBHE PYKOBOJACTBA CPEIHEr0 3BEHA, B OpranuzanvoHHbIN
paccuuTaH 00bIYHO Ha 1 rox MEHE/PKMEHT

4 | IlpuHATHe  peumleHu [0 YIpPaBJICHHUIO  TPYJIOBBIMU, Crparernyeckuit

(bHHaHCOBBIMI/I n IMPOU3BOACTBEHHBIMU ImpoueccaMu B| I MCHCI>)KMCHT
KOHKPCTHO CKJIAJAbIBAIOIINXCS B HaHHBIﬁ MOMCHT CUTYyaluAXx.

YcTaHoBUTE COOTBETCTBHE:

1 | Hayaimo XX Beka A KomnuecTBeHHBIN TOAXO0N
2 | 40-e ronpr XX Beka B | Ixona yenoBe4ecKHX OTHOLIEHHUI
3| 1920-1950rT.
B | AamunKcTpaTiBHAs (KJ1accU4ecKasi) IKOJIa yIpaBIeHUsS
4 Teopus NpUHATHS yIPaBICHYECKUX PELICHUN
1930-1950 r
5 IIxoa «Hay4IHOT'O yIIPaBJICHUIY
¢ 1950r. — no Hacr. Bpems | 1 Y yip
1.4 IlpakTHyecKue U CUTYallMOHHbIE 32 IaHUS
1. 3apmaua.
JlaiiTe XapaKTEpPUCTHKY KaueCTB, KOTOPBIE OTIUYAIOT MEHEKEpa OT APYTUX paOOTHUKOB
OpraHu3aIiu.

2. 3amaua.
CocTaBUTh «IIOPTPET» COBpeMeHHOT0 MeHekepa XX| Beka.

3. 3amaua.
PaccmoTpuTe KOHKpeTHblE cHUTyaluu (GopMaibHOrO M He()OpPMaTbHOTO JIUJAEPCTBA.

XapakTepucTuKa, IpeuMyIIecTBa, HEAOCTAaTKU. Y cJI0BUS 3(PPEKTUBHOTO YIIPABJICHUS.

4, 3apmauga.
Kpartko omummmTe Tpu MIKOIBI YIPABICHYECKOW MBICITH, KOTOPBIE MOTYUNUIN PA3BUTHE B
nepBoi nosioBuHe 20 Beka.

5. 3amaua.
Ha npumepe mo0oif opraHu3aiuu pacKpouTe W JaiTe XapaKTepUCTHKY COBPEMEHHBIM
KOHIIETITUSAM YITPaBJICHUS

6. 3amaua.
Onpenenure OTIWYME OCHOBHBIX KOHICNTYAJIbHBIX HAYYHBIX HJEH KIACCHYECKOM

(aAMUHUCTPATUBHOM) IIKOJBI U IIKOJIBI YEJIOBEYECKUX OTHOILICHUN

7. 3anmaua.




B opranmzanmusx Bce aKTHBHEE BHEIPSIOTCS HOBBIE TEXHOJOrHH. YTO, MO Bamemy
MHEHUIO, SBIISICTCS  TPHUOPUTETHBIM:  YIPABICHHWE  YEIOBCUYECCKHM  DJIEMEHTOM
OpraHM3aIN¥ UM YIIpaBiieHue TexHonorusmu? O0ocHyHTe.

8. 3amaua.
Ha npumepe KOHKPETHOTO MPEANPUATHS JaiiTe XapaKTePUCTUKY (QYHKIIUAM YIIPaBICHHUS

9. 3amaua.
HeoOxoauMo OCYIIECTBUThL IOATAIHOE IUIAHUPOBAHUE JACSITEILHOCTH IPEIITPHUSITHS.
VYka3arh, KakoBa poJib KOHTPOJUIUHTA TIPH [IJIAHHPOBAHHH.

10. 3amaua.

Masioe mpeanpusTHe paccMaTpuBaeT BOMPOC O HEOOXOIUMOCTH IUTAHUPOBAHHUS, BUAAX
IUIAHOB, OTBETCTBEHHBIX JHUIAX. [IpMBeauTe MNpUMEp KOHKPETHOH (HUpMBI, paiiTe
pPEKOMEHIalUK 0 HEOOXOIMMOCTH IaHupoBaHus. OOOCHYHTE CBOW OTBET.

11. 3anmaua.
Ob6ocHoBaTh pemieHue 00 APPEKTUBHOCTH HCIIOIB30BAaHHUS PECYPCOB, €CIHM IUIAHOBBIH
pacxox pecypcoB coctaBmi 250 MiH. pyo0., a haktrueckuii — 270 MiH. pyo.

12. 3amaua.

HeoOxoauMo mpHUHSATH CTaHIAPTHOE PEIIEHHE B YCIOBHUSIX HEOIMPENEICHHOCTH U pUCKa
Ha cpenHeM mpeAnpusatuu. PaspaboraTe mpoiecc MpuUHATHS pemieHus. [IpennoxuTs
METO/Ibl U YYaCTHUKOB MPUHATHUS PEIICHUSI.

13. 3amaua.

Bbl sBIsSleTeCh JUPEKTOPOM KPYIHOTO TPEANPHUATHSA. BHemHss cuTyanwsl KpaitHe
HecTabuibHa. HeoOXoauMo 1 TUTaHWPOBAaHKE HA MPEANPUATHH. Ecu 1a, ToO Ha CKOJIBKO
OHO JOJKHO OBITh JeTaJbHBIM, KaKu€ BHUJIBl IUIAHOB HEOOXOAMMO pa3padoTarh?
OO6ocHyliTe CBOM OTBET.

14. 3apaua.
Pa3paboraTes OnNTHUMAalbHYI0 OPraHU3alMOHHYIO CTPYKTYpPY YIMpaBICHHS B HM3BECTHOM
Bawm opranuszaiuu. Yka3aTh THIT CTPYKTYPBI.

15. 3anauqa.
CrpoekTupyiiTe OpraHu3alMOHHYIO0 CTPYKTYPY OpPTaHHU3aIliy JII000TO TUTA. YKa3aTh THIT

CTPYKTYPBHI.

16. 3apaua.
Pa3paborate cxemMy JMHEHHOW OpraHM3allMOHHOW  CTPYKTyphl. Kakuwe BHIBI
JeSTeIbHOCTH BBITIONHSIOTCS B IMHEWHBIX TTOIPA3/ICIICHUSX ?

17. 3anaua.
PazpabGorate OropokpaTHdeckylo (MEXaHHYECKYI0) OPraHHU3aIMOHHYIO CTPYKTYPY
yIIpaBJICHUS MIPEANPUATHEM, KOTOpas ABJsieTcss Hanboee 3PeKTUBHOM.



Vka3zatb: 1) Ha3BaHHE OPTaHU3AIMOHHON CTPYKTYPHI;
2) IpUYMHBI CO3[JaHUSI OPTaHU3ALUOHHON CTPYKTYPBI;
3) npeuMyIIecTBa U HEAOCTATKU OPTaHU3ALIMOHHON CTPYKTYPBI.

18. 3anaua.
OnpenenuTb CpeAHECITUCOUYHYIO YUCICHHOCTh pa0OTAIOIIMX HAa KOHCEPBHOM 3aBOJIC 3a
nocienHue 4 roaa, €CIM YUCICHHOCTh PAaOOTHUKOB yIIpaBieHuUs coctapisuia: 36, 40, 38,
45 gyenoBek.

19. 3apaua.

OmnpenenuTbs CpPeIHECIMCOYHYIO YHCICHHOCTh paOOTalomMX Ha MOJIOKO3aBOJE 3a
MOCIICAHNE 3 TO/Aa, €CJIM YUCIIEHHOCTh PaOOTHUKOB YIIpaBJICHUs cocTaBiisiia: 46, 53, 58
YEeJIOBEK.

20. 3amaua.

Paspaborats mTaTHOEe pacmucaHue —amnmapara ympaBienus (AVII)  Oanka,
CPEIHECITUCOYHAsT YUCIICHHOCTh KOTOpOro cocrasiser 70 uenoBek. Paccunrath 3aTpaThl
Ha YIIPABJICHHUE TTPEIMTPUSITHEM.

21. 3apaua.

PazpaGorare mTaTHOE pacmucaHHe TYPUCTHYECKOW (UPMBI, CpeIHECTTHCOYHAs
YHUCIEHHOCTh paOOTHUKOB KOTOPOIl cocTaBisieT 9 yenoBek. OnpenenuTs rofoBoi (HoH.
3apa0OTHOM MIaThl (PUPMBI.

22. 3amaya.
Pa3paboraTe MOTUBALIMOHHBIA MEXaHU3M PAOOTHUKOB CHIIOBBIX CTPYKTYP.

23. 3amaua.
Pa3pa60TaTL MOTI/IBaIH/IOHHHﬁ MCXAaHHNU3M IIcAaroroB BBICIHINX U CpGI[HI/IX yLIe6HI)IX
3aBEJIEHUI.

24. 3anmaya.
Pa3paboraTe MOTHBAIIMOHHBIN MEXaHNU3M PAOOTHUKOB 37]PaBOOXPAHECHHUS.

25. 3amauva.
Pa3zpaboraiiTe cutyanun, KOTOpble OOBSICHSIOT, IOYEMY OJWH M TOT YK€ CTHJIb TTOJIXOJAUT
HE BCEM IOPA3CICHISIM OpraHUu3aIiH.

26. 3anaua.

VYuuThIBas MPOUCXOJAIINE B HAllleM OOILECTBE NMEPEMEHBbl B KYJIbType M TEXHOJOIMH,
o0ocHyiiTe, Kakol CTWIb pPYKOBOJACTBa, Mo Bamemy wMHeHuto, Oyaer Hauboiee
3¢ dexTUBHBIM B Omkaiiiie rojsl. OTBeT 000CHOBATh HA KOHKPETHOM IIpUMEpE.

27. 3amaya.
['pymnma moAYMHEHHBIX UMEET JOCTAaTOYHO HHM3KHKM KYJbTYPHBIA U TPOodecCHoHaIbHBII
YpPOBEHb, HE TMPOSBISLET jkenaHus S(PPeKkTuBHO paboTaTh, MMEET HHU3KHA YPOBEHB



OTBETCTBEHHOCTH. MoeT JH OBITh HpUMEHEH sl S((GEKTUBHOTO yIpaBICHHS
JIEMOKpATUYECKUH CTHIIb B JaHHOM citydae? OnpeenuTh YPOBEHb 3PEIOCTH KOJUICKTHBA.
O6ocHOBaTH CBOE PEIICHHE.

28. 3anaua.

B mogpazneneHnn y moaYMHEHHBIX HAOJOJAETCsl BHICOKUH YPOBEHb OTBETCTBEHHOCTH,
3HaHUs, OIBIT U XellaHue pabotark. Kakoil cTHiIb pyKoBOJCTBa HEOOXOAMMO TIPUMEHHUTH
s 3hdekTuBHOrO ynpaBieHus moxapasaencHueM? VCmonp3ys TEOpUIO >KU3HEHHOTO
[UKJIa, YyKa3aTh YPOBEHb 3penocTH paboTHUKOB. (OOOCHOBAaTH CBOE pEUICHHUE.
([lemoxpamuueckuti).

29. 3amaua.

B nonpaznenenun paboraeT rpymma, KOTopas He UIMEeT JOCTaTOYHO OIbITa M 3HAHUH, HO
uMeeT keinaHue padortarh. Kakoil crtuib ympasieHuss Bbl Obl pUMEHWIM B JTAaHHOH
cutyaiuu? OOGOCHOBaTh OTBET, UCIOJIb3Ys CUTYallMOHHBIE MOJENU JUAEPCTBA. YKa3aTh
YpPOBEHb 3pPENIOCTH MOAYUHEHHBIX. (Omeem: nodoepicka, nomoub, NOOCKA3Ka).

30. 3amaua.

B nonpaseneHun opraHu3anuy MoAYNHEHHBIC UMEIOT IOCTATOYHBIN OIBIT ¥ 3HAHUS IS
¢ dexkTrBHON PabOTHI, HO HE XOTAT Oparh Ha ceOsl OTBETCTBEHHOCTh. Kakoi CTHIb
PYKOBOJACTBAa BBl OBl mpuMeHWIM st 3()QPEKTUBHOTO  YIpPaBICHUS JIaHHBIM
noapazaenenueM? OO60CHOBATh OTBET, UCIIONB3YsI TEOPUIO KU3HEHHOTO IMKJIa. YKa3aTh
YpOBEHb 3pEJIOCTH TMOAYUHEHHBIX. (Omegem: OemoKpamuyecKuti, m.e. pYKO8OOUMENIO
HeobX00UMO NpusIeKams NOOYUHEHHBIX K NPUHAUIO peuleHUll, MOMUBUPOBAMb UX).



2. KPUTEPUU OHEHUBAHUA ITPU ITPOBEJEHUU TEKYIIEI'O KOHTPOJIA

Bun

HanmenoBanue paboThbl
KOHTPOJIS

Haumenosanue
OIICHOYHBIX CPEJICTB

Ikana oreHUBaHUA

Bonpocsr st 06cyxnenus Ha
3aHATHUAX;

YcTHBIE ONPOCHI IO paHee
M3YYEHHOMY MaTepuainy;
[TucemeHHBIE PAOOTHI:

Texymuit
KOHTPOJIb

OueHka BBICTYIUICHUH
Ha MPaKTUYECKOM
(ceMuHAPCKOM)
3aHSATUH, IPOBEPKA
3aJlaHuM U ayAUTOPHBIX

OTJINYHO

XOPOIIIO

pedepatsl, TECTOBBIC 3aaHUS;
CutyalMoHHbIE U
MPAKTUYCCKHE 3a/IaHUS;
Pedepatsl u nokiaasl mo Temam
(BorpocaM), BBIHECEHHBIM Ha
CaMOCTOSITENIbHYIO padoTy.

N YAOBJIETBOPUTEIIHHO
paboT, yCTHBIHN ompoc,

OLCHUBAHUEC NOKJIAd0B,

pedeparon HEYIOBJIETBOPUTEIILHO

Kputepuu onieHnBaHusl YCTHBIX OTBETOB 00Yy4YalOLIHXCH

[Ikama
OLICHUBAHUA

XapakTeprucTHKa OLIEHUBAHUS

OTJINYHO

OLICHUBAETCA OTBET, KOTOPBIM IIOKa3bIBAET IIPOYHBIE 3HAHHUS OCHOBHBIX
IPOLIECCOB M3ydyaeMOW IpeAMETHOH 00JacTH, OTJIMYaeTcss INIyOMHOW W
IIOJIHOTOM PACKPBITHSL TEMBI; BIIAJICHUE TEPMUHOJIOTMYECKAM aIllIapaToM;
yMEHUE OOBACHATh CYIIHOCTb, SIBJICHUH, MPOLIECCOB, COOBITHI, J1eaTh BBIBOJIbI
n 00001IeH s, J1aBaTh apryMEHTHPOBAaHHBIE OTBEThl, MPUBOAUTH IPUMEPHI;
cBOOOHOE BJIaJICHUE MOHOJIOTHYECKOU peyblo, JIOTUYHOCTh u
IOCJIEOBATEIBHOCTD OTBETA.

XOpOIIIO

OLICHUBAETCS OTBET, OOHAPYKUBAIOIINI MPOYHbIE 3HAHUS OCHOBHBIX MPOIIECCOB
M3yyaeMol TMpeaMeTHON o01acTH, OTJIMYaeTcs TIyOMHOW U TMOJHOTOU
pPacKpbITHSl TEMBbI; BIIAJIEHUE TEPMUHOJIOTMYECKMM almnaparoM; YMEHHE
OOBSACHITh CYIIHOCTb, SIBJICHHH, MPOILIECCOB, COOBITHUI, J€NaTh BBIBOJALI M
00001IeHNs, NaBaTh apryMEHTHPOBAaHHBbIC OTBETHI, MPUBOIUTH MPUMEPHI;
cB00OO/IHOE BJIa/ICHUE MOHOJIOTHYECKOM  Peublo, JIOTUYHOCTh u
MOCJIeI0BATENbHOCTh OTBeTa. OJHAKO JOMYCKAaeTcsl OJHA - JIBE HETOYHOCTH B
OTBETE.

YAOBJICTBO-
PUTCIIBHO

OIICHUBAETCA OTBET, CBHUJAECTEIHCTBYIOIIMHA B OCHOBHOM O 3HAaHWM MPOLIECCOB
M3y4aeMoi mpeaMeTHOW 00IacTH, OTIMYAIONINICS HeOCTaTOUYHOM TTyOuHOU U
MOJIHOTOW PACKPBITUS TEMbI; 3HAaHHEM OCHOBHBIX BOIPOCOB TEOPHUH; CIIabo
c(hOopMUPOBAHHBIMA HABBIKAMH aHAJIM3a SIBJICHHUH, MPOIECCOB, HEIOCTATOUYHBIM
YMEHHMEM J1aBaTh apryMEHTHUPOBAHHBIE OTBETHI W NPUBOAUTH IIPUMEPHI;
HEJIOCTAaTOYHO CBOOOJHBIM BJIQJICHMEM MOHOJOTHYECKON PEUbl0, JJOTUYHOCTHIO
U TIOCIENOBaTENbHOCTBIO OTBeTa. Jlomyckaercs HECKOJNBKO OIMMOOK B
COJICpKaHUU OTBETA.

HEYJIOBJIET-
BOPHUTEIBHO

OLICHMBAETCS OTBET, OOHAPYXHUBAIOUIMI HE3HaHHWE TPOIECCOB HU3y4aeMoil
IpEeIMETHOM 007acTH, OTIUYAIOUIMICA HETITyOOKHM PAacKpBITHEM TEMBbI;
HC3HAHUEM OCHOBHBIX BOIIPOCOB TCOPHH, HeC(bOpMI/IpOBaHHI)IMI/I HaBBIKaAMH
aHaJIn3a HBHCHHﬁ, MponecCoB; HCYMCHUCM 1aBaTh apryMCHTUPOBAHHBIC OTBCTEI,
cl1a0bIM BJIQJICHUEM MOHOJIOIMUYECKONW pEeUbl0, OTCYTCTBUEM JIOTUMHOCTH MU
MOCTIeIOBATEIbHOCTH. JIOMYCKAIOTCs CEpPhE3HbIC OMMOKHU B COICPIKaHIH OTBETA.




Kpurepun oueHuBanusi padoTbl 00y4aOIIMXCH HA MPAKTHYECKUX U CEMUHAPCKUX

3aHATHUAX
[MIxana
[Tokazarenu Kpurepuu
OLICHUBAHUs
Otan4nHo . Ilonnotra 3aganue peimieHo caMmocTtosTesnbHo. [Ipu 3TOM cocTaBieH|
BBIITOJIHEHUS MPaBUJIbHBIN AJITOPUTM PELICHUS 3aJaHusl, B JIOTUYECKHUX]
IIPaKTUYECKOI0 U paccy X JeHHsIX, B BbIOOpe GOpMyNl W PEIICHUU HET
TECTOBOI'O 3aJIaHUsl |OLIMOOK, TOJY4YeH BEPHBI OTBET, 3a/laHue PEeIlICHO
(moyHOTa OTBETA); | PAllMOHAIBHBIM CIIOCOOOM.
. CBoeBpeMeHHOCTh |/laH TMpaBWIBHBIA M HCUEPHBIBAIOIIMNA  OTBET HA|
BBITIOJIHEHUS MOCTaBJICHHBIE TEOPETHUYECKHUE M TECTOBBIE BOMPOCHI, B
3a/1aHMS; KOTOpBIX  oOydaromuiicss  moka3al  BCECTOPOHHEE]
. TlocnenoBaTenpHOCT |CUCTEMHOE 3HAHHWE MPOTPAMMHOIO MaTepuasa, YCBOEHHE]
b U PALIMOHAJILHOCTh [OCHOBHOM M JIONOJIHUTEIBHOM JIUTE€pPATyphbl, YETKOE
BBITIOJTHCHUS BJIaJICHUE TTOHSTUHHBIM alnapaToM.
Xopo1o MIPaKTUYECKOTO 3ajaHue peleHo ¢ NoMollbko npenoaasatesns. [Ipu sTom
3a/laHus COCTaBJICH NPAaBWJIBHBIM QJITOPUTM PEIICHUS 3aJaHUs, B
(Jtoru4HOCTH U JIOTUYECKOM  pacCyXJACHUU U peueHuu HET
YETKOCTb OTBETA);  |CYIICCTBEHHBIX OMIMOOK; MPAaBUIBHO CJIEJIaH BBIOOP
. IIpaBuibHOCTD dbopMyn Ans peuieHus; ecTh OOBSICHEHHE pPELIeHUs, HO|
OTBETOB Ha 3aJlaHue PELIEHO HEepallMOHAJIbHBIM CIOCOOOM WY
BOITPOCHI; JIOTIYIIEHO He O0ojiee BYX HECYIIECTBEHHBIX OMIMOOK,
. CaMOCTOSITENIBHOCTD | [IOJIYYCH BEPHBII OTBET.
peuienus (BnageHue |Ha mocraBieHHbIC TEOPETHYECKUE U TECTOBBIC BOMPOCHI,
JOIOJIHATEABHBIM  |TIPU  KOTOPBIX OOydYaromuiics TmoKa3aldl JOCTaTOYHBIN
MaTepuaIoM); YPOBEHb 3HAHHMII OCHOBHOT'O MPOrPaMMHOr0 Marepuana:
. 3HaHUe OCBOEHHE MH(OpPMAINK JEKIMOHHOTO Kypca U y4eOHbIX|
HOPMAaTUBHO- mocoOuii,  OBIaJieHWE  TOHSATUWHBIM  ammapaToM,
3aKOHOIATEILHOU METOJIMKOM MCCIENOBAaHMI MpH TMOMBITKE aHaIU3a
6a3bl 1 pa3JIMYHBIX CUTYyaIUH.
VY nosnetso- TEPMHUHOJIOTUU 3ajaHue pemeHo ¢ MOJACKa3KaMH  IIperojaaBaTers.
PUTENBHO Kypca 3ajaHue perieHo B o01eM BUe.
OOyuaromuiics TMoOKa3al CpeAHMM YpPOBEHb 3HAHUM
OCHOBHOTO IPOTPaMMHOI0 MaTepuana, HO HE MOI]
yOeIuTeNbHO apryMEHTUPOBAaTh CBOM OTBET, omuOCs B
WCIONB30BAHUM  TOHATUWHOIO  amnmapara, IoKa3ad]
HEJIOCTATOYHBIC 3HAHUS JTUTEPATYPHBIX HCTOYHHUKOB.
Heynosiner- 3aaHue HE PEILIEHO.
BOPUTEIIBHO OOyuyaromuiics  MPOJEMOHCTPUPOBAT  3HAUUTEJIBbHBIE
mpoOenbl B 3HAHUSAX  OCHOBHOTO  MPOTPAMMHOTO
MaTepuaiga, He apryMEHTHpOBal CBOM OTBET, IOKa3ajy
HEYJOBJIETBOPUTEIbHBIE 3HAHUS MOHSATHUITHOTO armapara)
U CHEIHaJIbHOM JIUTepaTyphl.
Kpurepun ouennBanus pedeparos
®dopam Kputepuu onenuBanust [IIxana
KOHTPOJIS OIICHUBAHMUSI
Pedepar |BrimonHeHsl Bce MeToauyeckue TpeOOBaHMS K  HaIlMCAHUIO 3a4TE€HO
pedepara:  ompeneneHa Tema, aKTyalbHOCTh;  COJEpKaHUE
COOTBETCTBYET TeMe U IUlaHy pedepaTa; chaenaH KpaTKUH aHalu3
pa3IMYHBIX TOYEK 3pEHHs MO0 paccMaTpuBaeMoil mpobieme;




rPaMOTHO  WCIIOJIb30BaHbl ~ IMEPBOMCTOYHUKM  TNPU  aHAIU3E
COZIep KaHMUs; BBIBOJIBI C(OPMYIIUPOBAHBI TAKOHHYHO C JJOTMYECKUMHU
J0Ka3aTeJIbCTBAMH;  COONIOJICHBI ~ TpeOOBAaHUS TI0  BHEIIHEMY
0(pOpMIICHHIO.

Tema pedepara packpbITa B IOJTHOM 00bEME.

Hapymens! Tpe6oBaHUsS MO HAMUCaHUIO U OPOPMIICHHIO pedepara. |He 3a4TeHO
HecoorBercTBue Tembl pedepara. B TekcTte HE OTpakeHBI
CYILLIECTBEHHbIE MOMEHTHI. Tema pecdepara HE pacKpbiTa IO KOHIA.

CI[CJI&HH HEOOOCHOBAHHBIE BBIBOJbI.

Kpurtepuu onieHHBaHHUs TeCTOB

Kputepuu onieHnBanust — mpoIieHT

[IIxasa orieHUBaHUs
HOJIOKUTEIHLHBIX OTBETOB

CpencTBo KOHTpOJIA

TecTupoBanue 90-100 OTJINYHO
70-89 XOPOIIIO
40-69 YIOBIICTBOPUTEIIHHO
<39 HEYJIOBJICTBOPUTEIBHO

3. OIEHOYHBIE CPEJICTBA JJ5 MIPOMEXYTOUYHOM ATTECTALIUU

CpenctBa OlIEeHMBaHMS B X0/1€ IPOMEXKYTOUHOM aTTeCTallu:

— BOIIPOCHI JUIS 3a4€Ta,

—HPAaKTUYCCKUC 3adaHW IJId 3a4€Ta.

Komnerenuus YK-3 - Cnoco6eH ocynecTBIsTh COLUATbHOE B3aUMOIEHCTBHE U

PCaJIM30BBIBATE CBOKO POJIb B KOMAHIC

YK-3.1. 3uaer

YK-3.2. Ymeer

YK-3.3. Baageer

- 3HaeT MPUHIUIIBEI KOMaHIHOMN
paboThl; MpoOIeMBbl, CBSI3aHHBIC
¢ 2¢GheKTUBHON KOMaHIHOMN
paboToii; OCHOBBI COLUATHHOTO

- ¥YMeeT peanu3oBaTh
MPUHIUIBI KOMaHIHOM
paboThI; BEIpaOaThIBATh
KOMaHJIHY1O CTPaTeTuIo;

- Biageer HaBBIKAMH
KOMaHAHOU paboTHI MpU
pCHIeHI/II/I ITIOCTABJICHHBIX
3aJ1a4; COIHAILHOTO

B3aUMOJICUCTBUSL ~ JIIOJIEM B | ONPEAENATh CBOKO POJIb U B3aNMOJICHCTBHUSA B
KOMaH/Ie COILIMAJIbHOE KOJIJIEKTHBE KOMaH/bI;
B3aUMO/ICICTBUE B peanu3anuyu KOMaHIHON
KOMaHJHOU paboTe CTpaTEruy U CBOEHN POJIU B
KOMaH/Ie
3.1 Ne 1-30 3.2 Ne 1-30 3.2 Ne 1-30

3.1. Borpocsl K 3a4eTy ¢ OLEHKOM

1. PackpoiiTe CymHOCT, W 3HAYCHHE MEHEIKMEHTa, OOBEKT, MPEAMET M CyOBEKT

yIIpaBJICHUS.

2. OmnpenenuTe XapakTEPUCTUKY, LIETU U 33/1a4l COBPEMEHHOI'O MEHEKMEHTA.

3. Packpoiite
XapaKTePUCTHKY.

BU/IBI

u  (yHKIUN

COBPCMCHHOT'O

MCHCIXKMEHTA,

4, VYxaxure IMPUHIOUIBI U METOJAbI COBPEMCHHOI'O MCHCIPKMCHTA.

IaluTe UM



5. JlaiiTe XapakTEpUCTHKY UIKOJE «HAYyYHOI'O YIPABIECHUS» M aJIMUHUCTPATUBHOU
«xinaccuyeckol mikose» ynpasiaeHus. (Ilepuoxn, mnpencraBuTenb, OCHOBHBIE IOJIOXKEHMS,
JIOCTOUHCTBA, HEJIOCTATKN).

6. JlaiiTe XapakTepHCTHUKY IIKOJE YEIOBCUSCKUX OTHONICHUI U MOBEICHUYECKUX HaYK.
(ITepuon, xapakTepucTHKa, JOCTOMHCTBA, HEAOCTATKN), U KosindecTBeHHOMY noaxony (Ilepuon,
XapaKTEpUCTHUKA, JIOCTOUHCTBA, HEJOCTATKH).

7. PackpoiiTe coBpeMeHHbIE KOHLENIUN U MOAXOJbl K ynpasieHuto. [laiite kparkyro
CPAaBHUTEJIBHYIO XapaKTEPUCTUKY .

8. Omnpenenute NpUYMHBl Pa3BUTUS TEOPUU U INMPAKTUKH NPUHATHUS YHPABICHUYECKHX
pelIeHUI Ha COBPEMEHHBIX MPEATIPUATHSAX.

9. Oxapaktepusyiite  KOHTpo/uIMHr  Kak  CiOykOy  NOAJNEPKKU  NPUHATHA
YIIPaBICHYECKUX PELICHUM.

10. laiiTe cpaBHUTENbHYIO XapaKTEPUCTUKY MPEIIPUHUMATENS U MEHEIDKEPA.

11. PackpoiiTe 3anporpaMMHpOBaHHbIE M HE3alpOrpaMMHUPOBAHHbIE OPraHU3ALMOHHBIE
pemenus. KomnpomuccHsle penieHus.

12. Omnpenenute 3TaIbl PAMOHATHLHOTO PEHICHUS MIPOOJIEM B UX XapaKTEPUCTHKA.

13. Vkaxure MeTOAbl MNPHUHATUS  PEIIEHWH: 3BPUCTUYECKHE, KOJUIEKTUBHBIE,
KOJIMUECTBEHHbIE. J[aliTe KpaTKyto XapakTEepUCTUKY, OIIPENEIUTh IPEUMYILIECTBA, HEAOCTATKU.

14. JlaiiTe XapaKTepUCTUKY KOJUICKTUBHBIX METOJIOB IPUHATHS pEeILICHUH

15. Ompenenute CylHOCTh U 3HAUEHUE BHYTPU(PUPMEHHOTO IIIAHUPOBAHUS B yCIOBUSIX
PBIHKA.

16. PackpoiiTe BU/BI TNIAHOB U MX XapaKTEPHCTHUKA.

17. Onpenenurte CyUIHOCTb, L€JIb, 3HAUECHHE OM3HEC-TUIaHA.

18. PackpoiiTe 3Tamns pa3paboTKH TUIAHOB.

19. Omnpenenure CymHOCTh OpraHu3aluu. PackpeiTh mnoHsTHE «OpraHuzanus Kak
CUCTEMAY.

20. OnpenenuTe CYIHOCTh U THUIBI OPraHU3allMOHHBIX CTPYKTYp Ha MPEeINIpUSTHH.
Pa3paboraiiTe cxemy M JaliTe XapaKTepUCTUKY JMHEWHON M (YHKIIMOHAIbHONW OPIrCTPYKTYpBHI.
Onpenenuts NpeMMyILIECTBA, HEJOCTATKH.

21. OmpenenuTe CYNIHOCTh JTUHEHHO-()YHKIIMOHATHLHOW OPraHU3alMOHHOW CTPYKTYPHI.
PazpaOoraiiTe cxemy, aiiTe XapakTepUCTUKY, OIPEAETIUTE IPEUMYIIECTBA, HEJOCTATKH.

22. JlaiiTe XapaKTEPHCTUKY OIOPOKpATHUECKMX (MEXaHWYECKHX) OpraHW3allMOHHBIX
CTPYKTYp yHnpaBieHHs npeanpusatueM. OnpeaennTs IpeUMyIIecTBa, HEIOCTATKH.

23. JaiiTe XapaKTepUCTUKY aJanTHBHBIX OPTaHW3AIMOHHBIX CTPYKTYp YIpPaBICHUS
npennpustTieM. OnpenenuTs NpeuMyLECTBA, HEAOCTATKH.

24. OnpenenuTh CyIIHOCTh U XapaKTEPUCTUKY MOTHBAIMH. ONpeeuTh MOTPEOHOCTH:
NIEPBUYHBIE, BTOPUYHBIE; BO3ZHAIPAXACHNUE: BHYTPEHHEE, BHEILIHEE.

25. PackpoiiTe comep)kaTelbHbIE TEOPUH MOTHBAIMH: HEpapXus MOTpeOHocTel 1o A.
Macnoy. JlaiiTe XapakKTepUCTHKY, OIPEAEIUTh IPEUMYIIIECTBA, HENOCTATKH.

26. PackpoiiTe HCIONB30BaHWE TEOPHH MOTHBALIMM B  YNPABICHUH. YKaXHUTE
ONTUMAJIbHBIN c11oco0 (Teopus). O6G0CHOBATH OTBET.

27. OnpenenuTe CyIHOCTh KOHTPOJIS, €T0 BUJBI U TAITE XapaKTePUCTUKY KOHTPOIIO.

28. Packpoiite 3(h(}eKTUBHOCTh  pa3IMyHBIX  CTHJIEH  pYKOBOJICTBA.  YKaXHTe
3aBHCUMOCTb CTUJISI OT Pe3yJIbTaToOB Tpyaa. OnpeaennuTe onTUMaibHbINA CTUITb.

29. PackpoiiTe CYIIHOCTh CHTYallMOHHOTO Mojaxoza. JlaiiTe XapakTepHCTUKY TEOpHH
KU3HEeHHoro mnukia. Jlaiite onpeneneHue ypoBHSA 3pEIOCTH, YKaXHUTE MPEUMYIIECTBa,
HEJO0CTaTKH.

30. PackpoiiTe moHsATHE «COBEPIICHCTBOBAHUE KOMMYHHKAIIUN B YIIPABICHUI.

3.2. [IpakTHYecKkue 321aHUS K 32a4eTy C OLEHKOMH



1. 3amaua.
Pa3paborats cuieHapwii, Mo KoTopoMy HedopMaibHas opraHu3anms OyJeTr paboTaTh Ha
MeHepKepa (opManbHOM OpraHu3aluy.

2. 3apgauda.
Pa3zpaboTaTe KOHKPETHBIM HpHUMEpP, KOTOPBIA IOKA3bIBACT OTIMYUE YIPABICHYECKON
paboThI OT APYTUX BUJOB TPYAOBOH AEATEIBHOCTH.

3. 3apgaua.

ObocHoBath  pemieHue 00  3(G(EKTUBHOCTH  HCIONB30BaHMUSA  PECypcoB  Ha
IPOU3BOACTBEHHOM MPEANPHUATHH, €CIIU IUIAHOBBIN pacxo] pecypcoB coctaBui 450 miH. pyo.,
a pakrtuyeckuit — 470 miH. pyoO.

4. 3apaua.

Heo0xo1uMo MpUHSTH HECTaHAAPTHOE PEIICHUE B YCIOBUSIX HEONPEIEICHHOCTH M PUCKA
Ha KPYITHOM NpeAnpustuu. Pa3paborars mporecc npuHsATHS perneHus. [IpenokuTs MeToasl U
Y4aCTHUKOB NMpUHATUA pemieHusi. OO0CHOBATh pelieHHue 0 HEOOXOAUMOCTH BHEJIPEHHS CITY>KOBbI
KOHTPOJUTMHTA.

Omeem: T.x. npednpusmue KpynHoe, a cumyayuss HecmaHoapmuas  (m.e.
HeonpeoeenHas, Malo UHpopmayui), mo 8 CUMyayuy HeonpeoereHHOCMuU U PUCKAd HeoOX0OUMO
BHEOpeHUe CYHCObl KOHMPOIUHeA OJisi NPUHAMUS 000CHO8AHH020 pewenus. Heobxooumo
UCNONb308AMb PAYUOHAIbHBIE PEUleHUs, KOmopble npedcmasiaiom cobol npoyecc ¢ OOTbuUM
KOJUYEeC80M NOCIe008AMENbHbIX 83aAUMOCEA3aHHbIX Oeticmauti. Taxoce cozoaemes omoen ACY
(a6momMamu3uposanHas cucmema yYnpaeieHus) 6 Ccocmage CryxHcOvl KOHMpOIuHed, 20e
NPOCYUMBIBAIOMCS  ANbMEPHAMUBHbIE BAPUAHMbL  KOIUYECMBEHHBIM MeMmOoO0OM. YUacmHuxu:
Bovicuiee pykogoocmeo, ciyic6a KOHMpPOLIUHEA.

5. 3amaua.

HeoOxonumo pa3paboTarh CTpaTerwr0 Ha KPYIMHOM MPEANPUSTHH B  yCIOBHSIX
HCOHpeI[CJ'ICHHOCTI/I 158 pI/ICKa. HpeI[J'IO)KI/ITB METOAbBI N yLIaCTHI/IKOB HpI/IHﬂTI/ISI pemeHI/m.

Omeem: npeonpusamue KpynHoe, cCumyayusi HeCmaHoapmuas m.e. HeonpeoenreHHas, Mao

unghopmayuu) - Heo6x00UMO 8HeOpeHUe CTLYHCObI KOHMPOJLIUHEA.
Memoowl: payuonanvhvle pewienus ¢ OOTbUUM KOIUYECNBOM IMANOB.
Yuacmnuxu: Bvicuiee pyko8oocmeo, cyxcoa KOHMpOIIUHeA.

6. 3amaua.

HeoO6xomumo  pa3paboraTh  omepaTHUBHBIM ITUTaH  OpraHU3alWHM. YKa3aTh  BUJ
JESITENIbHOCTH, 11€J1b, CPOKH pealli3alliy TIaHa.

Omeem: Buo oesmenvnocmu — mypucmuyeckasn opeanuzayus. Llenv — paspabomams
HOBble mypucmuieckue Mmapupymsl, cpox pearuzayuu — 10 oueil.

7. 3anmaua.

ObocHoBath penieHne 00 3()(PEKTUBHOCTH HCHOJB30BAHUS PECYPCOB HA KPYIMHOM
MOPEINPHUATHH, €CIH TUIAHOBBIA pacxoa pecypcoB coctaBun 450 muH. pyo., a paKkTUIECKUl —
500 mutH. pyO. [IpuHATE pemenne 0 He0OXO0AMMOCTH BHEAPEHHUS CITyKObI KOHTPOJUTMHTA.

Omeem: Pp=(P¢/Pnn)x100%=(500/450)x100=111%. Ilepepacxoo pecypcos ua 11%,
umo eosopum o0 HedppexmusHocmu ux ucnoavzosearus. Heobxooumo eneOpenue Ccuyxncob
KOHMPOJLIUHA, M.K. Npeonpusamue KpynHoe u ynpagierue neagpghexkmusHoe.

8. 3apgaua.



Heo6xomumMo ocCymiecTBUTh TUIAHUPOBAHUE ACATEIHBHOCTH HEOOJBIION TYPUCTHYECKOM
¢bupmel Ha caenyromuil roa. Pazpaborars mporece npunATus pemenus. [IpeuioxxnTs MeToas! u
YYaCTHUKOB ITPUHSATHUS PEILICHMUS.

9. 3apgaua.

HeoOxoquMo MpUHSATH pelIeHHE MO BOMPOCY YBEIMYEHHUs CIpOca Ha TYPUCTHUCCKHE
YCIIyTH MaJIOTo MpeanpusaTus. PaspaboraTh mpomecc NpuHATHS perreHus. [IpeaoxuTs MeToabl
Y YYaCTHHKOB MPUHSTHS PEIICHHUS.

10. 3anmaua.

Pa3paboraTh cTpaTerMyeckwii IUIaH MPEANPHATHSA. YKa3aTh pPOJ  JACITCIbHOCTH
HpeI[HpI/ISITI/ISI, Ooejabp ACATCIIbHOCTH, CpOKH JOCTHOKCHUA LICIIN, HO[[KOHTpOJIBHbIe I10Ka3aTciiu,
OTBETCTBEHHBIE JIUIIA.

11. 3agaua.

Pa3paboraTs opraHM3aMOHHYI0 CTPYKTYPY (PUPMBI JUISl KPYITHOTO MTPEATTPUSATHS.
YkazaThb:

1) THI CTPYKTYpBI

2) Ha3BaHHE OPraHU3AIMOHHON CTPYKTYPHI,

3) NPHUYKHBI CO3IAHUS OPraHU3ALUOHHON CTPYKTYPHI;

4) mpeuMyIIecTBa U HEAOCTATKH OPraHH3aIMOHHON CTPYKTYPHI.

12. 3agaua.
Pa3paboraTs OpraHM3aMOHHYIO CTPYKTYPY (DUPMBI IS MATIOTO TIPEIITPHUSITHSL.
YKka3ars:

1) THI CTPYKTYpBI
2) Ha3BaHWE OPTraHU3AIMOHHON CTPYKTYPHI;

3) TpPUYMHBI CO3[aHUS OPTaHU3AIIMOHHON CTPYKTYPHI,
4) TnpeuMyIIeCTBA U HEJAOCTATKU OPraHM3alHOHHON CTPYKTYPBI.

13. 3agaua.

Pa3paboraTe opraHM3alMoOHHYIO CTPYKTYPY (UPMBI, B KOTOPOU (PYHKIIMOHUPYET CIIyk0a
KOHTPOJUIMHTA. YKa3aTh, K KaKOH IpyIie OTHOCUTCS NpeANnpusTie (Manoe, CpeaHee, KpymHoe).
VYkas3aTb TUI CTPYKTYpHI.

14. 3amava.
Omnpenenuts GyHKIMOHATBHBIE 00SI3aHHOCTH TI0 CIEAYIOIIUM JOIKHOCTSIM:

- IPE3UJICHT KOMITaHUU;
- [JIaBHBIN OyXxranrep;

- HaYaJIbHUK CITYObl KOHTPOJUINHTA;
- MapKeTOJIOT.

15. 3anaua.
Onpenenutb PyHKITMOHAITBHBIE 00SI3aHHOCTH TI0 CIEAYIOIINM JTOHKHOCTSIM:

- Menemkep BBICILIETO 3BEHA;
- Menemxep cpelHero 3BEHa;
- MeHekep HU30BOTO 3BEHA.

16. 3amaya.
Onpenenuth GyHKIMOHATBHBIE 00SI3aHHOCTH TIO CIEIYIOIIUM JOJIKHOCTSIM:

- Menemkep MHCTUTYLIMOHAIIBHOTO YPOBHS;



- MeHnemxep ynpaBlIeHYECKOTO YPOBHS;
- Menemxep TEXHUUECKOTO YPOBHSI.

17. 3amaya.
Onpenenuth PyHKIIMOHAITBPHOE Ha3HAYCHHUE CTPYKTYPHBIX T0Ipa3ICICHUN:

- IJIAHOBBIM OTAEIT;

- MapKETHHIOBBIN OT/EN;
- Oyxranrepus;

- OTJEJI KaJIpOB.

18. 3amaya.

Omnpenenuth GYyHKIMOHATBHOE HA3HAYCHNUE CTPYKTYPHBIX MOJIPa3/ICICHUI:
- BHYTPHU3aBOJICKOH 0aHK;

- KOHTPOJIJIMHTOBas CIIyK0a;

- IPOM3BOACTBEHHBIN 1IEX.

19. 3agaua.

Paspaborate miTaTHOe pacrnucaHue —ammapata  ynpaeineHus  (AVYII)  3aBoxa,
CPEIHECITUCOYHAs YUCIEHHOCTh KOTOporo cocrarisieT 120 denoBek. Paccumrarh 3aTpaThl Ha
yIpaBlIeHUE MPEIATPUITHEM.

20. 3amaya.

Pa3paborats mratHoe pacnucanue annaparta yrpasienus (AYII) ctpourensHoit GpupMmsl,
CpPEeIHECTHCOYHAasl YUCICHHOCTh KOTOpo#l coctaBiser 105 uenoBek. Paccuurtarh 3aTparhl Ha
yIpaBJi€HUE NPEINPUATHEM.

21. 3agauya.

Onpenenuth CPeAHECTUCOUYHYIO YHUCICHHOCTh paboTHUKOB AVYII mpOMBIIIIEHHOTO
MPEINPUATHS, €cli 001Iee KOIMYEeCTBO paboTaroIMX 3a oCIeAHne 5 neT coctaBuio: 356, 340,
364, 382, 361 uen.

22. 3amaua.

Onpenenutb  CpeJHECHHCOYHYIO 4YHMCIEHHOCTh paboTHukoB AVYII B cocTaBe
MIPOU3BOJICTBEHHOTO OOBEIUHEHHUS, €CIIM O0Iee KOJIMYECTBO PabOTAIOMUX 3a TOCIEIHUE 5 JIeT
cocTaBuiIo: 656, 640, 764, 882, 761 ue.

23. 3anauva.
Pa3paboTaTs MOTHBAIIMOHHBINA MEXaHU3M PAOOTHUKOB OaHKa.

24. 3apauya.
Pa3zpaboraTh MOI0XKEHHUS MOPATHHOTO M MaTEPHATHLHOTO CTUMYJIUPOBAHUS PAOOTHUKOB
TypUCTUYECKOU (DPUPMBL.

25. 3anauda.
PazpaboraTe MOTHBAIMOHHBI MEXaHW3M pAOOTHHKOB KPYMHOW CTPOMTEIIBHON
KOMITaHUH.

26. 3amayva.
['pynma mOAYMHEHHBIX UMEET JOCTATOYHO HHM3KHKM KYJbTYPHBIA W TPodecCHoHaTbHBII
YpOBEHb, HE TPOSBIAET KemaHusd HPQPeKTHBHO padoTaTh, HUMEET HHU3KUI ypOBEHb



OTBETCTBEHHOCTH. [Icnonb3yss TOBEAEGHYECKHME W CUTYallMOHHBIE MOJEIH  JIHJIEPCTBA
ONpeNeNNuTh, KAaKOH CTHJIb PYKOBOJACTBA HEOOXOoAMM Uit A(PQPEKTHBHOTO YIpPaBICHUS
nozapaszaenenueM. OnpeaenuTs YpoBeHb 3peIocTu KouieKTuBa. OG0CHOBATh CBOE pPEIICHUE.

27. 3agauda.

B nonpa3znenenuu BblAENAETCS OAHA IpyMIa JIOAEH, KOTOPbIE HMEIOT BBICOKYIO CTEIIEHb
OTBETCTBEHHOCTH, OIBIT, 3HAHUS U )KeJlaHUE paboTaTh, a Ipyras TpyIia He UMEeT HE0OXOIUMOM
MOTHBALIUM, HE XOTAT WJIM HE MOTYT BBINOJHUTH 3ajaHue. Kak B JaHHOW CUTyallMM MO>KHO
s dexTrBHO ynpaBisaTh noapasaeneHuem? Kakoii creneHbio 3pesiocTy 061aaaeT Kaxkaas rpyrra
Y KaKoi CTWJIb PYKOBO/ICTBAa HEOOXOIMMO IPUMEHUTD?

Omeem: 1 epynna — 0eMOKpamu4ecKuii Cmujtb, 8blCOKULL YPOBEHb 3pelocmu, 2 epynna —
aA8MoOpUMAapHbIli CMUlb, HUSKULU YPOBEHb 3PEN0CU.

28. 3anaua.

B nonpazaenenun BblenseTCs OJIHA TpyINa JIOACH, KOTOpble UMEIOT HU3KUN YPOBEHb
3pENIOCTH, a Apyras rpymnia MMeeT BRICOKHU YPOBEHbB 3pesiocT. Kak B JTaHHON CUTyalli MOXKHO
s dexTrBHO ynpaBnsaTh nojapazaeneHuemM? JlaiiTe XxapakTepUCTUKY MOHATHIH «BBICOKHI YPOBEHb
3pENOCTH» U «HU3KUHN ypOBEHB 3penocTi». Kakoit cTiiib pyKoBOACTBAa HEOOXOAUMO TPUMEHHUTH?
OtBet o0ocHOBaTh. (Omeem: I epynna — asmopumapHulii cmuis, 2 2pynna — 0eMOKpamu4eckuil
CMub).

29. 3anauqa.

B Bamem noapasneneHun mnosBWICA HeQOpPManbHbBIM JHMAEp, KOTOPBIM yBIIEKaeT
KOJUIEKTUB CBOMMH HUJESIMH, BEJET 3a co00il M akTUBHO BiusieT Ha uX MHeHue. Kak Bbl, kak
PYKOBOJUTEIb, OLIEHUBAETE JAHHYIO CUTYALIMIO: TTOJIOKHUTEIBHO WU OTpULaTenbHo. Crenyer nu
YTO-HUOYb NPEANPUHATE M5 3PPEeKTUBHOTO yrpaBieHus. O60CHOBAaTh OTBET.

30. 3amaua.
PaccMoTpuTe KOHKpETHBIE CUTyaluu (GOpMajIbHOTO M He()OPMAIBHOTO JIHAEPCTBA.
XapakTepucTuKa, IpeuMyIIecTBa, HEIOCTaTKU. Y cJI0BUS 3(pPEKTUBHOTO YIIPABICHUS.

4. KPUTEPUU OIIEHUBAHWUSI ITPU ITPOBEJIEHUY ITPOMEKYTOYHOM

ATTECTAIIUA

IlIkana oueHUBaHUs YPOBHA C()OPMUPOBAHHOCTH KOMIIETEHIIUH
(Mo mATHOALTLHOI cucTeMe) (3a4eT ¢ OIEeHKOH)

®opmupyemsle ypoBHu | Kpurepuu oneHnuBaHus [Tkama
OCBOEHMS KOMITETCHIINN OLICHUBAHUS
Bricokuit ypoBeHb CchopmupoBanbsl 4eTKHE UM CHCTEMAaTUYECKHE | OTIUYHO

3HaHUS W TnpenctaBieHusa. OTpaxaeT yCIelHOe U
CHUCTEMaTUYECKOE NMPUMEHEHUE HABBIKOB U YMEHUU
o JaHHoOM mucuuiuiniae B cootrBeTcTBHU ¢ PI'OC.
JlaHbl OTBETHI HA MIOMOJHUTEIbHBIE BOMPOCHI BHE
OCHOBHOTI'O Kypca.

ba3oBblii ypOBEHb N3n0xeH0 mpaBWIbHOE MOHMMAHUE BOMPOCA, TAHO | XOPOLIO
JOCTaTOYHO  TMOAPOOHOE  OINHCaHUE TpeaMeTa
OTBETa, MPUBEICHBI U PACKPBITHI B TE3UCHOU (popme




OCHOBHBIC TOHSTHS, OTHOCSIIMECS K TpEeIMeTy
orBeta. OTBET OTpakaeT MOJHOE 3HAaHUE y4yeOHO-
IpPOrpaMMHOTO  MaTepuaiga,  CHCTEMaTHYeCKHii
XapakTep 3HAHUM 1O JUCLUUIUIMHE, a TaKKe
HaJM4yue, C He3HAUUTENbHBIMU MTPoOeIaMu, YMEHUI
Y HaBBIKOB MO JaHHOW JUCIMILTUHE B COOTBETCTBUH
c ®IocC.

mucuuiuiige B coorBercTtBUM ¢ PI'OC  w/wium
(dparMeHTapHbIE 3HAHUS OCHOBHOTO  y4eOHO-
MPOrPaMMHOTO MaTepHuaia.

IToporoBslif ypoBeHb [IpeanonaraeT HEAOCTATOYHOE HAJIWYME 3HAHUM | YIOBJIETBOPUT
OCHOBHBIX ONpPENEICHUNA U [OHATHH, OTMEYEH | €JIBbHO
HayalbHbI YPOBEHb OBJIAJICHUSA MPAKTHUYECKUMU
YMEHHUSIMH Y HaBbIKAMU MO JAHHOW JUCUUIUIMHE B
cootBercTBuu ¢ I'OC.
HeynosnerBopurensueiii | [Ipu OTBETE oOyyaromierocs 0o0HapyKEHO | HEYIOBJICTBOP
YPOBEHb OTCYTCTBHE 3HAHUW, YMEHUI U HABBIKOB 110 IAHHOW | UTEJIBHO

TCKYH_IHﬁ KOHTPOJIb U MPOMECIKKYTOYHAA aTTCCTAlUA OCYILICCTBIIAOTCA B COOTBCTCTBHUU C

«IlonoxeHnneM O TEKyIIEM KOHTpPOJE

YCIIEBAEMOCTH W NPOMEKYTOUYHOW  aTTECTALUU

oOyudaronuxcsi B ABTOHOMHON HeKOMMepueckoil opranmuzaiuu «O0Opa3oBaTenbHas OpraHU3alus
BBICIIETO 00pPa30BaHU) «YHUBEPCUTET SKOHOMHUKH H YIIPABICHUS.

Bun npomexyTouHOM arTecTaluy — 3a4€T C OLIEHKOM.

dopMa poBeACHUS IPOMEKYTOUHON aTTECTALIMU — IMCbMEHHBIN 3a4eT.




Kuarouu k Tectam A1 TeKylero KOHTPOJIs

Kiaroun k Tectam aj1s TEKYLIECT0 KOHTPOJIA

7

10

JIubepan
BbHBIN

KoMa
HIa

daii
oA

Teiin
op

11

12

13

14

15

17

KonTpon
JIMHT

PeneBan
THas

Cucr
eMa

Menemx
MEHT

dopman
bHas

1
B .
4

(-
> w
|
o

19.

23.

24.

1-T,2-B

25.




1 4
r A
26.

1 4
r A
27.

1

B

28.

1 4
r A
29.

1 4
r A
30.

1




