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1. HOEJIb U IIEPEYEHD IINTAHUPYEMBIX PE3YJIBTATOB OBYYEHUA 110
JUCHUIVIMHE, COOTHECEHHBIX C IINTAHUPYEMbBIMU PE3YJIbTATAMMU OC-
BOEHUA ITPOI'PAMMBI BAKAJIABPUATA

]_IGJIBIO HU3YyUCHUSA JUCHUIIIINHBI «OcHOBBI YIIPABJIICHYCCKOI'O KOHCYJIbTHPOBAHUS) SABJISACTCSA
(dbopMHpoBaHUE y 00YJAIOIINXCS TEOPETHUECKUX 3HAHUN O CYIIHOCTH U 3aJla4ax yIpaBJICHUYECKOTO
KOHCYJIbTUPOBAHHMS, a TAKXKE B (POPMUPOBAHUH Y CTYJICHTOB MPAKTHUYECKMX HABBIKOB MO OpraHHU3a-
[IUH ¥ TIPOBENICHUIO YIIPABICHYECKOTO KOHCYJIbTHPOBAHUS

B pesynbsrate ocBoenusi OIIOIl GakanaBpuara 0O0y4aromuiics ITOMKEH OBIAJETh CIEIYIO-
HIMMH pe3yJTbTaTaMy OOYUCHUS 10 JUCIUIUINHE:

Konsi Pe3yabTarhl 0cBOCHMA IlepeyeHb MJIaHUPYEMBIX Pe3yJIbTATOB 00y4eHHs
KOMIIeTCHLIM U OIIoII 10 JMCHHUILINHE

Crniocoben ocymectBaTh [[1K-4.1

ITOKyMEHTaTbHOE 0POpM- [3HAET OCHOBBI JICTIOBOM JOKYMEHTAIUH, JISIIOMPOU3BOICT-
JICHHUE PEIICHUH B YIIpaB- [Ba, HOPMaTUBHOW 0a3bl, pErIIaMEHTHPYIOLICH e TEIb-
NICHUH ONIepallMOHHON HOCTh YKOHOMHUYECKOTO CYyOBEKTa

(TIpOM3BOICTBEHHOM ) IMK-4.2
e TEIIbHOCTHIO OPTaHH- |YMeeT pa3padaThiBaTh OTYETHBIC JOKYMEHTBI O JeSTEIb-
3aruit HOCTH CTPYKTYPHBIX MOJIPA3/ICIICHUI OpraHu3aIuu B CO-

IIK-4 OTBETCTBUU C HOPMATUBHOW 0a3011 SKOHOMHUYECKOTO

CyOBbeKTa M BHYTPEHHUMHU pPerjaMeHTaMu

MK-4.3

Brnazneer HaBbIKaMU pyKOBOJICTBA pa3pabOTKON OTUETHBIX
ITOKYMEHTOB O JIEATEIbHOCTH CTPYKTYPHBIX T0JIpa3/iese-
HUI OpraHu3alliu, pealn3aui OTAeIbHBIX OU3HeC-
MIPOLIECCOB

2. MECTO AMCHUIIVIMHBI B CTPYKTYPE OIIOII BO

Juctumummaa b1.B.05 «OCcHOBBI yIIpaBIIeHYECKOTO KOHCYIBTHPOBAHUSATY» OTHOCUTCS K Yac-
T (HOPMUPYEMOM ydacTHUKAMH 00pa30oBaTEIbHBIX OTHOIIEHUH Oyioka. «/{MCIUMIIUHBI (MOIYIN)»
yueOHoro mana OITOIT 6akanaBpuara o HanpasiieHH o moarotoBku 38.03.02 MeHeKMEHT

JIMCLUIUIMHA «OCHOBBI YNPaBJIEHYECKOTO KOHCYJIBTUPOBAHUS» M3YydaeTcsl 00ydyarolmuMuUcs
O04YHOM PopmbI 00yUeHus BS ceMecTpe, OUHO-3a04HOM (popMbl 00yueHus — B 5 ceMecTpe.

JlucuuiuinHa sBIsieTcs HEOOXOIMMON OCHOBOM JUIsl MOCIEIYIOLIEro MPOXOXKICHUS MpPOU3-
BOJICTBEHHOH MPAKTUKH U MOATOTOBKH K TOCYAapCTBEHHOM UTOTOBOM aTTecTaluu.

Ob6nacte mpodeccuOHATbHONW JIeATEIbHOCTH, Ha KOTOPYIO OpPHEHTUPYET JAMCLUIUIMHA
OCHOBBI YIPaBJICHYECKOTO KOHCYIhTHPOBaHUS , BKItodaeT: 40 CkBO3HBIE BUIBI POPECCHOHATH-
HOM JIeATENBHOCTH B MpOMbIIIIeHHOCTH, 08 DUHAHCH 1 SKOHOMUKA

Tunsl 3ama4 1 3aga4u TpodhecCHOHATBHON 1eATEeIbHOCTH, K KOTOPBIM TOTOBHUTCA 00ydYaro-
HIMHCS, ONpeieTIeHbl Y4eOHbIM TUIAHOM, @ UMEHHO:

- cOop, 0OpaboTka 1 aHaKM3 MHGOPMAITUH O (DAKTOpaxX BHEIIHEW W BHYTPEHHEW Cpe/bl OpraHn3a-
LIMX JUIS IPUHATHS YIIPABIEHUECKUX PELLIEHUH;

— HUCTOJTb30BaHUE PE3yJIbTaTOB IKOHOMUYECKHUX HUCCIIEA0BaHUM /11 pa3pabOTKU U COBEPIIICHCTBO-
BaHUS METOZIOB YIIPABJIEHYECKOH AEATEIbHOCTH;

— BBISIBJICHUE aKTyaJIbHBIX MPOOJIEM U TEHIECHIIMI B 00JIaCTH YIPaBJICHHS;

— aHAJIM3 PUCKOB AESTEIIbHOCTH OpraHU3aL|HU IIPU OCYIIECTBICHUH OM3HEC-TIPOLIECCOB;

— OCYIIECTBJIEHHE MPO(ECCHOHATFHOIO MPUMEHEHHSI 3aKOHOATENbCTBA U MHBIX HOPMATHBHBIX
npaBoBbIX akTOB PD B npodeccronanbHO AesITeTbHOCTH OpraHu3alyst YIIpaBlieH!s OM3HEC-TIPOLIeccaMy,

C YYETOM PUCKOB, IPUCYLIUX ITUM IpOIECccaMm;

— y4acTHe B OCYILIECTBICHUM KOHTPOJISI BBHITOJHEHHUsSI OU3HEC-TIPOLIECCOB OPTaHU3aAllUH, BBINOJ-
HEHUsI TUTAHOBBIX MOKa3aTesiel B MPOQUIbHON 00JIaCTH IESITENTbHOCTH;

y4acTHe B yperylIMpOBaHNM OPraHU3aIMOHHBIX KOH(IMKTOB Ha YPOBHE MOApA3IeieHus 1 pado-
Yell TPYIIbL;
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— yJacTue B Pa3padOTKe MPOSKTHBIX PEIICHUH B 001aCTH PO(PEeCCHOHATEHON IS TeTbHOCTH, TiIa-
HUPOBAHNE U IIOATOTOBKA ITPEIJIOKEHUM U MEPOIIPUATHHN 110 UX pealu3aliiy;

— OpraHu3alus JOKyMEHTATbHOro O(OpMIIEHHS pElICHU B MPOQPEeCCHOHATBHON JIeSITebHOCTU
OCYIIIECTBIICHUS [TPEAIPUHUMATENBCKON IEATEIbHOCTH;

— MIOUCK U OLICHKA HOBBIX PHIHOYHBIX BO3MOKHOCTEIH;

— OopraHu3auysi IpeIPUHUMATEIILCKOM IESITENTbHOCTH.

3. OFBEM JIUCHUIIYINHBI B 3AYETHBIX EJIUHUIIAX C YKA3AHUEM KO-
JMYECTBA AKAJEMHUYECKHUX YACOB, BBIJIEJIEHHBIX HA KOHTAKT-
HYIO PABOTY OBYYAIOIIUXCHA C ITIPEITIOJABATEJIEM (I1I0 BUJIAM 3A-

HATUN) U HA CAMOCTOSTEJBHYIO PABOTY OBYYAIOIUXCS

OO6mast TpynoeMKocTh (00bEM) MUCIUIUTMHBI COCTABISET 3 3a4eTHHIX equHUIb! (3.€.), 108
aKaJIeMUYECKHX Yaca.

3.1. O0béM QMCUMILTHHBI 0 BUAAM YYeOHBbIX 3aHATHH (B Yacax)
Juis1 ouHoii popmbl 00yUeHUs

O6mas TpyA0EMKOCTh AUCHUIUIMHBI COCTaBisIeT 3 3a4€THHIX equHuibl 108 yacoB

O0BLEM TUCHHUIIINHBI Bcero yacos

OO6miast Tpy10€MKOCTh JTUCIUTIITUHBI 108
Konraktnas pabora 38
AynuropHas paboTta (Bcero): 38
Jlexuun 26
CeMuHapbl, MpaKTUYECKUE 3aHATHS 12
CamocTosiTenbHas pabota  oOywaromuxcs 70
(Bcero)

3aueT ¢ OLEeHKOMN +

151 04HO-3204HOI (hopMBbI 00yUeHHSA

O6m1ast Tpy10EMKOCTh TUCIUIUIMHBI COCTABIISIET 3 3au€THBIX enuHullbl 108 yacoB

O0BbéM TUCHUILTHHBI Bcero yacos

OO011ast TpPyA0€MKOCTh TUCIIUILIIHHBI 108
KonrakrHas pabota 28
AynutopHas pabota (Bcero): 28
Jlexun 18
CeMUHApBI, TPAKTUIECKUE 3aHATHUS 10
CamocTosiTenbHas pabotra  oOyyaromuxcs 80
(Bcero)

3a4er ¢ OLEeHKON +
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4. COAEP)KAHUE JUCIUAIIJIMHBI MOAYJIs), CTPYKTYPUPOBAHHOE 110
TEMAM (PA3JEJIAM) C YKASAHUEM OTBEJIEHHOI'O HA HUX KOJIMYECTBA
AKAJEMHUYECKHUX YACOB 1 BUJ1OB YYEBHbBIX 3AHATUU

4.1. Pa3nespl JUCUMILVIMHBI M TPYAOEMKOCTH M0 BUAAM Y4eOHbIX 3aHATHH (B aKaje-
MHYECKHX Yacax)

Bcero KonunuecTBo yacos
No AynutopHas pabora Biz?éﬂ;f'
Te- 03- Cawmocr. pa-
ML HaiMeHOBAHNE TEMbI (01010) DO Jlexuuu [IpakTrueck. Sora p
OO | 03- | ODO | 03- | ADO | O3-
DO O dO
1 Tema 1CyimHOCTS U cOmepIKa- 8 10 2 2 2 2 8 8
HHE KOHCYJIbTAIIMOHHOM Jiesi-
TEJLHOCTH
2 Tewma 2 TIpodeccroHambHBIE 10 6 4 - - - 8 8
KOHCYJIbTaHTHI. [IpuduHbI 1
OCHOBAHUSI TSI OOPAIEHHS K
KOHCYJIbTaHTaM
3 Tema 3 BbiGOp KOHCY/IBTAIH- 8 10 2 2 2 2 6 8
OHHOM (PUPMEBI (KOHCYIIbTaHTa
4 Tema 4 TTouck KOHCYIITAI[HOH- 10 8 2 2 - - 8 8
HOU (UPMBI (KOHCYIBTAHTA)
5 Tema 5 TexHUYECKOE 3a/1aHKE 8 6 2 2 - - 8 8
KOHCYJIbTAIIHOHHON (hupme
6 Tema 6 AHanu3 npeuIoKeHuni 8 10 2 2 2 2 6 8
KOHCYJIbTAIIHOHHBIX (PUPM
7 Tema 7 TIpUHIUIIBI OpraHU3a- 8 10 4 2 2 2 6 8

85051 OTHOILICHUH MCXKAY KIIMCH-
TOM 1 KOHCYJIbTAHTOM

8 Tewma 8 TIporecc KOHCYIBTHPO- 10 6 2 2 2 - 8 8
BaHMsS M OPTaHU3AIUsI BITIOJI-
HEHUs paboT

9 Tema 9 Konrposs 3a xomom 8 10 2 2 - 2 6 8
pean3aIiy KOHCYJIbTAIIHOHHO-
0 MPOEKTA

10 Tema 10 Pe3ynbTaTHBHOCTD U 8 8 4 2 2 - 6 8
3¢ (heKTUBHOCTH KOHCYIBTHPO-
BaHMs
Bcero no aucuurmiize 108 18 26 18 12 10 70 80
3adeT ¢ OIleHKOU + +
Hroro 108 108 26 18 12 10 70 80

4.2 ConepxxaHue JMCUHMILIHHBI (MOYJIfA), CTPYKTYPHPOBAHHOE 110 pa3iesam (TeMam)

Tema 1. CymHocTs U cofepx’aHue KOHCYJIBTallMOHHOMN 1€ATEIbHOCTU

HcTtopuueckuii 0630p yrnpaBieHUECKOro KOHCYIbTHpOBaHUs. [InoHepsl HaydHOrO yrpasiie-
HUs. 30JI0ThI€ TOJbl KOHCYJIbTUPOBAHUs. ATrpecCUBHAs CTpAaTervs CTUMYJIMPOBAHHUS AEJIOBOW ak-
TUBHOCTH. [I0BBINIEHNE KOMIIETEHTHOCTH KJIMEHTOB B HCIOJIb30BAHUN KOHCYJIBTAHTOB. [/lesoBBIE yC-
ayru. [ToHATHE KOHCYIBTALMOHHON AeATenbHOCTH. OCOOEHHOCTH KOHCYIBTAllMOHHBIX yciyr. Bu-
JIbl KOHCYJIbTAlIUOHHBIX yCIIYT.

Tema 2. IIpodeccuonanbuble KOHCYNbTaHTHI. [IpyuuHBI 1 OCHOBaHUS AJ1s1 oOparie-

HUS K KOHCYJIBTaHTaM

Omnpenenenue TepMUHA «KOHCYNbTaHT». Kputepun mnpodeccrnoHamu3Ma KOHCYJIbTAHTA.
Ananu3 npoGieM KIMEHTHOW opraHu3anuu. BHelHue KOHCYIbTaHThI (CHUJIbHBIE U cl1adble CTOPO-
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HbI). BHyTpeHHUE KOHCYIbTaHTHI (CHUJIBHBIE U CJa0ble CTOPOHBI). AHAIN3 MPOOJIEM KIMEHTHOU Op-
ranuzanuu. Onpenenenue npoOiaeMbl U Kputepuu ee kKBanupukaruu. [IpuHsaTre pemeHus o npu-
[JIalIeHUH KOHCYIbTaHTOB. TpeGoBaHus Kk npodeccnoHalibHON KoMmeTeHuu. [IpuunHbl 1 ocHOBa-
HUS JUTsE 0OpaleHust K KOHCYJIbTaHTaM.

Tema 3. Be160p KOHCYIbTaIMOHHOW (DUPMBI (KOHCYJIHTAHTA).

Bunst KOHCYJIbTallHOHHBIX OopraHu3anui u OopraHu3anus BHELIHETO
KOHCyNbTaHTa. Mojenb 1eHTpa oocnyxuBanus. Mojens nentpa 3atpar. Mojenb 1eHTpa IpuObLIH.
Opranu3zanus BHyTPEHHEr0 KOHCYJIbTaHTa. AccolMalus KOHCYJIbTaHTOB.

Tema 4. [Touck KOHCYIbTaIIMOHHON (PUPMBI (KOHCYIIBTAHTA)

Uctounuku undopmanuu. OnpeneneHre NOTEHIHAIBHBIX KOHCYJIbTAlMOHHBIX (GupM. Mo-
JieNb TIpoliecca MOUCKa M BbIOOpa KOHCylbTaHTa. Kputepuu BbIOOpa KOHCYJIBTAIMOHHOW (DUPMBI
(KOHCYJIbTAHTA).

Tema 5. Texanueckoe 3ajaHre KOHCYJIbTAIMOHHON (rpme

CopneprkaHue MpUIIALIEHHs K YYaCcTUIO B KOHKYypce. TexHuueckue U (PMHAHCOBBIE KPUTEPUU
orOopa. Haznauenune texnuueckoro 3anaHusi. CTpykTypa U cOAEpkKaHUE TEXHUUYECKOTo 3aJaHMsl.
Hudopmarus o KIMEHTHOW OpraHu3aluy. Y 4acTUe MepcoHasa KIMeHTHON OpraHu3alny B IPOEKTe.

Tema 6. AHanu3 NpeaIoKeHUN KOHCYJIbTallMOHHBIX (PUPM

Omnpenenenue npemioxenus. CTpyKTypa U cojiepKaHHe TEXHUYECKOro W (PMHAHCOBOTO

npeiokeHus. Mojenb KOHCYJIbTAllMOHHOTO IpeuioKeHus. TexHuueckre npeaoxKeHusl Ha paspa-
0O0TKy MporpamMMbl PECTPYKTYypU3allud KOMIAaHUU. Pe3yabTaThl OLIEHKH KOHCYJIbTAIMOHHBIX (UPM.
Onenka npemiokeHnid. LleHa KOHCYNbTallMOHHOM ycimyrd. MeTonsl 1eHooOpa3oBaHus U (HOPMBI
OILIIAThI TPYAA KOHCYNIbTaHTOB. PEUTUHTOBAs OI[EHKA TEXHUYECKUX MPEITI0KEHUH.

.Tema 7. [IpuHuuIbl OpraHu3anyyu OTHOIIEHUN MEXAY KIMEHTOM M KOHCYJbTAaHTOM

®opwmsbl cornamenuid. OnpeneneHue KoHTpakTa. CTpyKTypa U cofepkaHue KoHTpakra. Mo-
JIeJId KOHCYJIbTUPOBAHUU. DKCIIEPTHOE KOHCYNbTHpoBaHue. KoHcynbTupoBanue no npoekry. Kon-
CyJbTHPOBaHUE MO Mpoleccy. Bo3amoxHble (yHKINH, BHITOIHIEMbIE KIMEHTOM B Pa3HBIX MOJENSAX
KOHCY/IbTUpOBaHUsA. OCHOBBI B3aMMOJIEHCTBHUS KOHCYJIBTAHTA C KIMEHTOM. KOHTpakT Ha KOHCYIb-
TauMoHHbIE yciayrd. IIpuHnmnel opranmsanuu orHowmeHuil. IloBeneHdeckue acnekTsl. Monenu
KOHCYJbTHpoBaHUs. OpraHu3anus BeIOJIHEHUs padoT. [IpuunHbl pazodyapoBaHuil.

Tema 8. IIporiecc KOHCYJIBTUPOBAHUS U OpraHU3alMs BBITOIHEHUS PaboT.

[Tporecc KOHCYIBTUPOBAHUS U CTPYKTYpa KOHCYJIbTAIIMOHHOTO IIpoekTa. OCHOBHBIE CTa-

JIMM TIpoliecca KOHCYIbTHpoBaHUs. DakTopsl ycnexa KOHCYJIbTallMOHHOTO Ipolecca. Y ciaoBus 3¢-
(eKTHBHOI0 KOHCYJIbTAHTA MO yIpaBiIeHUI0. Mojienp nporecca KOHCYIbTUPOBAHHUS.

Tema 9. KoHTposb 32 X010M peanu3anuy KOHCYJIbTALIHOHHOTO ITPOEKTa

Mopnens mnpouecca koHTposs. OCHOBHBIE HarpaBiieHUS KOHTpois. Hampasienuss u nenu
KOHTpOJIs1. OCHOBHBIE BUJIBI U COIEP>KAHUE KOHCYJIBTAL[MOHHBIX OTYETOB.

Knaccudukanus MeTo0B KOHCYIbTUPOBaHUS MeTo/Abl KOHCYJIBTUPOBAHMSI, HAllpaBJI€HHbIE
Ha pelIeHue yrnpasieHdeckux npobiiem. @opmupoBanue GoH10B MeToA0B KauecTBo KOHCyIbTa-
IUOHHBIX ycnyr OT4eT O pe3ynbTarax KOHCYJIbTUpoBaHMs lIpencraBieHue pe3ynbTaToB pabOThHI
KJIMEHTY. Pe3ynbTaTuBHOCTD U 3()(PEeKTUBHOCTH KOHCYIBTUPOBAHUS

Tema 10. Pe3ynbratuBHOCTH ¥ 3()(PEKTUBHOCTH KOHCYIBTHPOBAHUS

Onenka BbITOJ], NOJYYEHHbIX KIMEHTOM. IIpsimble pesynbprarbl. KoCBEHHBIE pE3yabTaThl.
Onenka npoiiecca KOHCYJIbTUpoBaHUs. OlLeHKa BBITOJI, OJIy4aeMbIX KOHCYJIbTaHTOM. Cucrema u3-
MEPUTENEN U OLICHOK B KJIMEHTHOW OpraHu3anuu. MeToasl OpraHu3alliOHHONW CaMOJMAarHOCTUKH.
[IpenBaputenbuble 3ameuanusi OpraHnuszanonHas narosnorus. Meton «metadopa». Meron «koi-
JEKIHs OIMO0K». MeToJl «opHeHTalus opranu3auuny. [1oTpeOHOCTh B KOMITJIEKCHON TUarHOCTH-
Ke. AHanu3 pemeHuid. Tunonorus npoGiem opranusanuii Jlnarnocrnyeckoe nurepsbro. Habmroze-
Hus. [locTpoeHne MaTpuilbl 3HAUUMBIX NpoOsieM. MHauBuayanbHble Tpadbl IpoOIEMHOTO IMOJIS.
®dopmupoBaHUEe OJIOKOB MPOOIIEM.

4.3. TeMbl NPaKTUYECKUX 3aAHATHI

Pa3penpl, TeMbI, IMAAKTHYECKHE eTHHHIbI

Tema 1. CymHOCTD U cOJepKaHUE KOHCYJIbTANMOHHOM 1eITeJIbHOCTH:
1. CymHoCTb U coJiepsKaHnue KOHCYIbTAlIMOHHON J1EATEIbHOCTH:
2. Ucropudeckuit 0030p ynpaBieHYECKOT0 KOHCYIbTUPOBAHUS




s

JlenoBele yciyru
Kputepuu npodeccnonannzMa KOHCYIbTaHTA
[IpuurHbI 1 OCHOBaHUSA Ui 00pallleHUs K KOHCYJIbTaHTaM.

Tema 2. IlpodeccnonanibHble KOHCYJAbTAaHTbI. IIpMUMHBI 1 OCHOBaHUA JIs oOpale-

HHS K KOHCYJbTAHTAM:
1.Bp160p hpupMBI-KOHCYJIbTaHTA

2.
3.

Bupl KOHCYIBTalMOHHBIX OPraHU3aLHi
Opranuzanysi BHEIIHETO KOHCYJIbTaHTa

4 VicToyHuKH WHGOPMALIUU 7S TIOMCKA KOHCYIIBTATMOHHON (DUPMBI
5.Monens npoiiecca moucka U BbIOOpa KOHCYJIbTaHTa

Tema 3. Bb100p KOHCYJIbTAUOHHON GUPMBI (KOHCYJIbTAHTA):
1.CTpyKTypa U CoAepKaHUE TEXHUIECKOTO U (PMHAHCOBOTO MPEIOKCHHUS.
2. Mopeinb KOHCYIbTallMOHHOTO MPEII0KEHUS

3. PeliTMHrOBasl OLIEHKA TEXHUYECKUX MPEIJIOKEHHUIM.

4. OdopmiieHre KOHCYIbTaHT-KIMEHTCKOTO COTPYAHHYECTBA

Tema 6 Ananus npeioKeHU KOHCYIbTAIIMOHHBIX (GUpM

1. AHanu3 KOHCYJbTAallMOHHBIX MPEIJI0KEHUIN

DOopMBI COralIeHU.

CrtpyKTypa U coliep>KkaHue KOHTPaKTa

MeTob1 IeH000pa3oBaHus U GOPMBI OIUIATHI TPYIa KOHCYJIHTAHTOB.
Mopenu KOHCYIbTUPOBAHUS:

u h~hWN

Tema 7 IIpuHUUMIIBI OpraHyU3allMi OTHOLLIEHUN MEXy KIMEHTOM U KOHCYJIBTAHTOM

1.
2.

PaboTa KOHCyNbTaHTa ¢ KIMEHTCKOW OpraHu3aIien.
[ToBeneHYECKME aCIEKThI KOHCYIbTALIMOHHOTO MPOLIECCa.

3. Dtuka KOHCYJIbTAllTUOHHBIX OTHOIIICHHUH.

4,

JlokyMeHTalMoHHOE o0ecreueHne KOHCYIbTallHOHHBIX MPOIIECCOB.

Tema 10 Pe3ynabTatuBHOCTB ¥ 3(pPEKTUBHOCTH KOHCYJIBTUPOBAHUS
1. ITonaTre npouecca KOHCYJIbTUPOBAHUS.
2. OCHOBHBIE CTaJIUU TPOLECCa KOHCYJIBTUPOBAHUS
3. Opranu3zanus paboT B npolecce KOHCYJIbTUPOBAHUS
4. PacnipesieneHus paboT MO 3TanaM MPOeKTa U CPOKaM.
5. Ouenka nporecca KOHCYJIbTUPOBAHUS

4.4. Conep:kanue caMOCTOATEIbHON padoThl

Pasnem)l, TEMbIl, JUJAKTHYCCKHUEC €IUHHUIbI

Tema
1

2.
3.
4.

1. CymHocCTh M coepkaHHe KOHCYJIbTAIMOHHOM 1eATeJIbHOCTH:
HCTOPUYECKHI 0030p yIpaBIeHYECKOTO KOHCYIbTHPOBAHUS,
JIEJIOBBIE YCIIYTH, IOHATHE KOHCYJIbTAMOHHOM 1eATETbHOCTH,
0COOEHHOCTH KOHCYJIbTAllMOHHBIX YCIIYT,

BU/JIbl KOHCYJbTAllMOHHBIX YCIIYT.

HHUA K KOHCYJIbTAHTaM:

Tema 2. IIpodeccnonaibHble KOHCYAbTAaHThI. [IpHYMHBI M OCHOBaHUSA 1JIA o0pale-

1. xputepun npodeccnoHann3Ma KOHCYJIbTaHTa, BHEITHUE  BHYTPEHHNE KOHCYIIBTAHTHI
2. aHanu3 npo0JieM KIMEHTHOH OopraHu3aluy,
3. IPUHATHE PEHICHUsI O MPUTJIAICHUH KOHCYJIBTaHTOB.

Tema 3. Bb10op KOHCY1bTANMOHHON GUPMBI (KOHCYJIbTAHTA):

1.BUzBI KOHCYBTAIIMOHHBIX OpPraHU3aLUI U OPraHN3alUs BHEIITHETO KOHCY/IbTAHTa,
2.0praHu3alysi BHyTPEHHEr0 KOHCYJIbTaHTa,

3.acconuanys KOHCYJIbTaHTOB
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Tema 4. [Iouck KOHCYIbLTAUMOHHOH (PUPMBI (KOHCYJIbTAHTA):
1. wucrounuku uH(OPMALINHU, OTIPEACTICHUE MOTCHIIMATLHBIX KOHCYIhTAIIMOHHBIX (QUPM,
2. MOJelb Ipoliecca MoMcKa U BbI00pa KOHCYJIbTaHTA.
Tema 5. Texunueckoe 3alaHue KOHCYJIbTAllMOHHON pupme:
1. conepkaHue mpUIIAlIEHUS K yYaCTHIO B KOHKYypCE,
2. TexXHW4YeCKHe U (PMHAHCOBBIE KPUTEPUU OTOOPA,
3. Ha3HAUYeHHE TEXHUYECKOTO 3a/IaHUs, CTPYKTYypa U CoepaHHe TEXHNUYECKOTo 3aJaHusl.
Tema 6 AHaIU3 NPeAJI0KEHUI KOHCYIbTAIMOHHBIX (pUpM:
1. cerpykTypa u coaep:kaHue TEXHUYECKOro U (PUHAHCOBOTO MPEAIOKEHUH,
2. OLIEHKA MPETI0KEHHM, IIeHa KOHCYIbTAIlMOHHOHN YCITyTH,
3. Merofbl IeHo0OpazoBaHus U GOPMBI OILIATHI TPYJA KOHCYJIBTAHTOB
Tema 7. [IpuHUMIIBI OPTAHU3AIUN OTHOILIEHUH MEXKIY KJIHMEHTOM M KOHCYJIbTAHTOM:
1. ¢dopwmsbl cornamenuii, CTpykTypa u cojep>kaHue KOHTPAKTa,
2. MoJieNY KOHCYJIbTUPOBAHUSA, SKCIIEPTHOE KOHCYIBTUPOBAHUE,
3. KOHCYJIBTHPOBAHHE I10 MPOEKTY, KOHCYIHTHPOBAHHE 110 MPOIIECCY. .
Tema 8. IIponecc KOHCYJILTHUPOBAHUS M OPTraHU3AIUSA BHINOJHEHUs PadoT:
1. mMozens npouecca KOHCYJIbTUPOBAHUS,
2. npumep pacnpezesieHus padoT 1o 3TaraM IpoeKTa U CpoKam
Tema 9. KOHTpPoJIb 32 X010M peajin3alui KOHCY/JIbTAIlHOHHOTIO NPOEKTA:
1. mMopens mponecca KOHTPOISA
2. OCHOBHBIC HAMPaBICHUSI KOHTPOJIS.
3. OIIeHKa Iporecca KOHCYJIbTUPOBAHHS
Tema 10 Pe3yabTaTHBHOCTD U 3()PEeKTUBHOCTh KOHCYJIbTHPOBAHMS:
1. oneHka BbIroJi, HOJYYEHHBIX KIMEHTOM,
2. TpsiMble U KOCBEHHBIE PEe3yIbTaThl, OLIEHKA MIPoliecca KOHCYIbTHPOBAHUS, OLIEHKA BBITOI,
MOJIy4aE€MbIX KOHCYJIbTaHTOM,

3. cucrema I/ISMepI/ITeHeﬁ U OIIEHOK B KJIMEHTHOM OpraHu3alnu.
4.

5. KOHTPOJIb KAYUECTBA OCBOEHUSA IUCHHUIIJINHBI

Tekylmuii KOHTPOJIb U IIPOMEXYTOUYHAS ATTECTALMS OCYIIECTBISAIOTCA B COOTBETCTBUU C
«ITonoxeHuem o TEKyIIeM KOHTPOJIE YCIIEBAEMOCTH U TPOMEKYTOUYHOM aTTECTAIlUU 00YJarOIIUXCs B
ABTOHOMHOU HeKOMMepYeckol opraHuzanuu «O0pa3oBarenabHasi OpraHU3alus BBICIIETO 00pa3oBa-
HUS» «YHUBEPCUTET SKOHOMUKH U YIIPABICHUSY.

Bun nmpomMexyTodHOM arrecTanuMy — 3adeT ¢ OUeHKou. dopma MpoBENEeHUS MPOMEKYTOY-
HOM aTTECTAallUHd — NUCHbMEHHEIN.

@DOoHJ OLIEHOYHBIX CPEACTB M0 IUCLUIUIMHE ITPUBEIECH B IPUiI0KeHUU K PI1/]

6. YYEBHO-METOJAUYECKOE OBECHHEYEHHUE JUCHUIIJIMHbBI

7. MEPEYEHb OCHOBHOI1 M IOTIOJTHUTEJIBHON YUEBHOM JIMTEPATYPBI, HE-
OBXOJIMMOI1 JJ1s1 OCBOEHUS JUCLUATIIMHBI

a a) OCHOBHAasl JIMTeparypa:

bapanosa, C. A. Ilcuxosorus ynpaBiIeHYECKOTO KOHCYJIbTUPOBAaHUA : MpakTukym / C. A.
Bapanosa, A. A. CmupHoBa. — Coun : CounHCKHIA TOCyI1apCTBEHHBIN yHUBepcuteT, 2020. — 48 C.
— Texcr : anexrponnsiit // [ludposoit oopazoBarensHblil pecype IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/106583.html (mata o6pamenus: 10.01.2026). — Pexum mocryma: ass
aBTOPHU3UP. MOJIH30BATENICH

AHTHKpU3HCHOE yrpaBiieHue : ydyeOHoe nocobue / H. B. Mupomnunyenko, U. @. Jlenioxu-
Ha, H. B. Epemenko [u ap.]. — CraBponoiib : CTaBpONnodbCKUA TOCYJaPCTBEHHBIN arpapHbIil YHHU-
Bepcutet, 2021. — 140 ¢. — Tekcer : snekrponuslit // Lludposoii oOpasoBarensHblii pecype IPR
SMART : [caiit]. — URL: https://www.iprbookshop.ru/121661.html (mata oGparenus:
10.01.2026). — Pexwum qoctyma: sl aBTOPU3UP. TOJIb30BaTeIeh
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Aynany, O. ®@. AHTUKpHU3UCHOE yrpaBiieHue : yueOHuk / D. ®. AyHamy. — 2-¢ u3a. —
Capatos : Aii [Tu Dp Menua, 2019. — 313 c. — ISBN 978-5-4486-0452-2. — TekcT : IEKTPOH-
veii  //  LudpoBoit  obpazoBarensHbii  pecypc IPR - SMART @ [caiit]. — URL:
https://www.iprbookshop.ru/79765.html (nata obpamenus: 10.01.2026). — Pexum mocryma: amis
ABTOPH3UP. MOJIb30BaTENICH

0) 10IOJIHUTE/IbHAS JIUTepaTypa:

Kupimos, A. B. Metoapl TpUHITHS YIpaBIeHYECKUX pelieHui : nmpaktukyMm / A. B. KHbI-
moB. — Mocksa : Poccuiickas tamoxxenHas akagaemus, 2019. — 92 ¢. — TekcT : 37eKTPOHHBIH //
[udposoit 00pasoBaTeNbHBIN pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/93196.html (mata o6pamenus: 10.01.2026). — Pexum moctyma: amis
aBTOPU3HP. MOJIb30BATENEH

Pyrta, H. A. MeTonbl 1 MOETTY IPUHATHS ONITUMATBHBIX PEIICHUA B SKOHOMHKE : YIeOHOE
nocobue s 6akanaBpoB / H. A. Pyrra. — Mocksa : Al [Tu Ap Menua, 2022. — 87 c. — ISBN
978-5-4497-1534-0. — Texkcr : anextponHsIii // Ludposoii oopazosarensHblil pecype IPR SMART
: [caiir]. — URL.: https://www.iprbookshop.ru/118015.html (nata o6pamienus: 10.01.2026). — Pe-
JKUM JIOCTYTIA: U1 aBTOPU3HP. IMOJIh30BaTEINCH

Hemunona, E. B. [Icuxonorus ynpasieHus : yaeOHOe mocobue Ajsi CTyeHTOB OaKanaBpua-
Ta 10 HampasjcHuio moaArotToBku 38.03.02 «MeHemxkmeHT» Beex GopMm oOyuenus / E. B. Jlemumo-
Ba. — KpacHosipck : Cubupckuii rocyapcTBEHHbIM YHUBEPCUTET HAYKH M TEXHOJIOTUI UMEHU aKa-
nemuka M.®. Pemernena, 2020. — 244 ¢. — ISBN 978-5-86433-804-9. — TekcT : 3J1eKTpOHHBIH //
[udposoi 00pazoBaTeNbHBIN pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/107220.html (mata ob6pamenus: 10.01.2026). — Pexum mocryma: as
aBTOPU3HP. MMOJIb30BATENEH

8. MEPEYEHb PECYPCOB UH®OPMAIIMOHHO-TEJEKOMMYHUKAIIMOHHOM
CETU «<MHTEPHET», HEOBXOIUMBIX /IUIs1 OCBOEHUSA JUCHUIIJIIMHBI

1. WudopmanmonHo-npaBoBoii mnoptan «l'apant»: odunumanbHbii cant. — URL:
http://www.garant.ru — TekcT: 3JeKTPOHHBIIA.
2. ludposoit obOpazoBarenbHbli pecype «IPRsmarty: odunmanenbeii cait. — URL:

http:// www.iprbookshop.ru/ — TekcT: 31eKTpOHHBII.

3. Hayunsrlit xypHan «Momozoit yueHslit» : opunmansubiii caiit. - URL: https://moluch.ru/ -
TekcT: 21eKTpOHHBIH

4. Poccuiickuii )KypHaJI MEeHeKMeHTa : odunmanbueiid caitr. - URL: https://rjm.spbu.ru/ -
TekcT: 21eKTpOHHBIH

5. VYmopasnenue @enepanbHON CiIy)KObl TOCYJapCTBEHHOW cTaTHUCTHKU 1o PecmyOmuke
Kpsim 1 1. CeBacromnounto : opunuanbhbiii caiit. - URL: https://crimea.gks.ru/ - Tekcr: anexkTpoH-
HBII

9. METOAUYECKHUE YKA3AHUA J1JIS1 OBYYAIOHIUXCS
ITO OCBOEHUMIO N CHUITJIMHBI

[Tpu npoBeneHuit JeKIMA, CEMUHAPCKUX (MIPAKTUYECKUX) 3aHITUH, CAMOCTOSTEILHON pabo-
T€ 00y4aronMXcs MPUMEHSIOTCS HHTEPAaKTUBHBIE (POPMBI IPOBEACHUS 3aHITHI C LIETBIO0 TOTPYXe-
HUS 00Y4JaloLINXCs B pealbHyI0 atMochepy npoecCHOHAIBLHOIO COTPYAHUYECTBA 110 Pa3peIIeHUI0
npo0JieM, ONTUMAaJIbHOM BbIPaOOTKH HAaBBIKOB U KauecTB OyAyliero crenuanicra. IHTepakTHBHBIE
(dbopMBbl TIpOBEIEHUS 3aHATHH MpeanoiaraloT o0ydeHue B coTpyaHndecTBe. Bee ydactHuku obpa-
30BaTeNILHOTO Tporiecca (IpernoaBaresib 1 00yJaroirecs) B3auMOJACHCTBYIOT APYT ¢ APYrom, 00-
MEHMBAIOTCS HHPOPMALIMEH, COBMECTHO PEIIAIOT MPOOIEMBI, MOJAETUPYIOT CUTYAIIHIO.

B yueGHOM mpoliecce UCTIOIb3YIOTCS HHTEPAKTUBHBIE (POPMBI 3aHATHH:

- TBOpPUYECKOE 337aHue. BrInmonHeHne TBOpUeCKuX 3agaHuii TpedyeT oT 00ydaromerocsi Boc-
MIPOM3BE/ICHUE MOYYeHHOMN paHee HHpopMa B popme, onpeaensieMoil mpernoaaBareieM, U Tpe-
Oyrolieit TBOPUECKOTO MOIX0/1a;

- TPYIIoOBOe oOCyxkaeHue. ['pymnmoBoe oOCyXIeHHe KOro-inOo BOIpOca HaIpaBlIeHO Ha


http://www.garant.ru/
https://www.iprbookshop.ru/
https://moluch.ru/
https://rjm.spbu.ru/
https://crimea.gks.ru/
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JOCTIHKEHUH JIYUYIIETO B3aMMOTIOHUMAHHUS U CITIOCOOCTBYET JIYYIIEMY YCBOSHHUIO N3y4aeMOro MaTe-
puana.

B xoze ocBOeHUS JUCHIUILUIMHBI PH TPOBEICHUHN KOHTAKTHBIX 3aHSATHUI UCIIONB3YIOTCS Clie-
nyromue Gopmbl 00ydeHHs, CIOCOOCTBYOMNE (HOPMHUPOBAHUIO KOMITETEHIIH: JICKIIMH -TUCKYCCHH;
KelC-MeTOI; pellieHHE 3a/1a4; CUTYallMOHHBIN aHan3; o0cyxaeHue pedeparoB U JTOKIAI0B; pa3pa-
00TKa TPYIIIOBBIX TPOEKTOB; BCTPEUH C MPEICTABUTEISIMHA FOCYIAPCTBEHHBIX U OOIIECTBEHHBIX Op-
raHu3arui.

10. IEPEYEHb UTH®OPMAIIMOHHBIX TEXHOJIOT Ui, UCITIOJIb3YEMBIX ITPH
OCYHECTBJIEHUU OBPA3OBATEJIBHOI'O IMTPOIECCA 110 JUCHUIIIMHE,
BKJUIIOYAS IEPEYEHD ITPOI'PAMMHOI'O OBECIHHEYEHUSA U THOOPMALIMOH-
HBIX CIIPABOYHBIX CUCTEM (ITPU HEOBXOJUMOCTH)

B mporiecce JIEKIIMOHHBIX ¥ MPAKTUYECKUX 3aHSATUI UCIIOIB3YETCsl CIEAYIOLIee MPOrpamMm-
HOE o0ecTIeyeHue:

*mporpammsbl, oOecreynBarone Aoctyn B ceTb «MHTepHer» (Hampumep, «Google
chromey);

*IpOrpamMmel, JAEMOHCTpPAIMU BHICO MarepuajoB (Hampumep, npourpbiBatenb «Windows
Media Playery);

*IpOrpaMMmel JJIsl ICMOHCTPALUK M CO3aHus npe3eHTauii (Hanpumep, «Microsoft Power-
Pointy).

11. . OMMCAHUE MATEPUAJBHO-TEXHUYECKOI'O OBECIIEYEHU S, HEOBXO-
JUMOTO JIJIS1 OCYIECTBJEHHUSI OBPA30OBATEJBLHOI'O MMPOLIECCA IO JUC-
ATIJINHE

JInst mpernofaBaHusl AUCIUIUIMHBI HE TPEOYeTCsl CHEeNUaNbHBIX MaTepUATbHO-TEXHUYECKIX
cpenacTB (1abopaToOpHOTO 000PYIOBaHUS, KOMIBIOTEPHBIX KJIAcCOB U T.IL.). OTHAKO BO BpeMs JIeK-
IIMOHHBIX 3aHSATHH, KOTOPBIC IPOBOAATCS B OOJBIION ayJUTOPHH, UCIIOIB30BATh MIPOSKTOP VIS J1e-
MOHCTpALUH CIAiIOB, CXeM, TaOJHIl ¥ MPOYEro MaTepHraia, MyJIbTUMEIUIHBIE TPOSKTOpEl Epson,
Beng ViewSonic; skpansl i IpoeKTopoB; HOyTOyKH ASUS, Lenovo, MUKpO(OHBI.



