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Nnaexc 1ucuunInHbI
10 y4eO0HOMY ILIAHY

HaumenoBanue JAUCHHUIIIMHBI

®T/1.02

IlnannpoBaHue HA MPeANPUATHH (OPTraHU3AIHH)

enp nzyyenus
JucuunnuHbl

Henpro quctumnuasl «[lmaHupoBanue Ha MPEANPUATHN
(opranu3zanum)y» SBISETCS MPUOOpPETEHNE CTYICHTaMH HEOOXO0IUMBIX
3HAHWW OCHOBHBIX IIPHHIIUIIOB M METOJIOB TUIAHUPOBAHHUS, METOJIOB U
TEXHOJIOTUH 00OCHOBAHHUSI IIJIAHOBBIX PEIICHUI HA MPEANIPHUSITUH,
(hopMUpOBaHHUSI Y CTYJICHTOB HABBIKOB Pa3pabOTKU CTPATETHUSCKHUX,
TAKTUYECKUX U ONEPATUBHBIX IJIAHOB, PACCMOTPEThH IIIAHUPOBAHHE
KaK BaXHYIO (DYHKIIUIO YIIPABICHUS MPEATPUATHEM, OCBOUTH
HEOOXOIMMbIC HABBIKU TUIAHUPOBAHHS 00BEMOB, CPOKOB U IPYTHUX
MOKAa3aTeJeH 1Mo MPOU3BOICTBY, POU3BOAUTEIHLHOCTH TPYA,
YHCJICHHOCTH, 3apa00THOM TIIATHI.

MecTo AUCIUAIIINHEL B

I[I/ICI_II/IHJ'II/IHa OTHOCHUTCA K Q)aKy.]'IBTaTI/IBHbIM JUCHUIIIIMHaAM yqe6Horo

ctpykrype OITOIIT TJIaHa.
Copepxanue 1. Teopus u MmeTononorus rianupoBaHus. CucTema IIaHUPOBAHUS HA
JTUCIUTUTAHBI MPEIIPUATHH.
2. Crtparerunyeckoe IIaHUPOBAHHE.
3. OCHOBBI TAKTUYECKOTO TJIAHUPOBAHHUS.
4, [TmanupoBaHue MPOU3BOJICTBA U PEATH3AINHU TTPOTYKIIHH.
[TnaanpoBaHue MOTPEOHOCTH B MAaTEPUATBHO-TEXHUUYECKUX pECypcax.
5. [TnaHupoBaHue KayecTBa MPOAYKIIHH.

[InanrpoBaHNE TEXHUYECKOIO U OPTaHU3ALIMOHHOTO Pa3BUTHUS
PEIIPUATHSL.

6. [1nanupoBaHue MapKETUHTA HA IPEIIPUSITHH.
[InanupoBaHue cObITa HA MPEANIPUITUH.

1. busnec ninanupoBanue.

8. [InanupoBanue pucka.

9. [1nanupoBaHue 0OHOBIEHUS POAYKLIUU.

10.  IInaHupoBaHUE YMCIECHHOCTH PAOOTHUKOB MPENTPUATHUS.
ConuanbHoe MIIaHUPOBAaHUE Ha MPEATNPUATHH.

11.  IInaHupoBaHUE U3JEPKEK MPEATIPHUITHS.

[1nanupoBanue npuOBLIM HA TPEITPUITHH.

12.  IlnaHupoBaHUe CPEJCTB Ha OIJIATy TPYAA.

13.  IInanupoBaHME KOHKYPEHTOCHOCOOHOCTH MPEATIPHSTHSI.
14.  Cucrema (prHaHCOBOTO IUTAHUPOBAHUS HA MPEANPHUITHH.
[1nanupoBanue pUHAHCOB Ha MPEATPUATHH.

BropxeTnpoBaHue Ha IPEANIPUATHH.

OO6mast Tpy10€MKOCTh

OO6mmast TpyA0EMKOCTh TUCIUIUIMHBI COCTABIISIET 4 3auéTHBIE

UCHUIIINHBI enuHUNbI 144 gaca.
dopma

IIPOMEKYTOUHON 3auer

aTTeCTallluU
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1. IEPEYEHD IINTAHUPYEMBIX PE3YJIbTATOB OBYUYEHUS 110
JUCIHUIIVIMHE, COOTHECEHHBIX C INTAHUPYEMBIMUA
PE3YJbTATAMHU OCBOEHUS OBPA3OBATEJIbHON ITPOI'PAMMBI

Ienbto gucuumiaueel «llnanupoBanue Ha npeaupUITHH (OpraHU3aLUMU)»  SBISETCS
IpUOOpPETEHUE CTYJEHTAMHU HEOOXOJUMBIX 3HAHUH OCHOBHBIX IPHUHIUIIOB U METOJOB
IUTAHUPOBAHMSI, METOJOB M TEXHOJIOTUM OOOCHOBAHHUS IUIAHOBBIX PEIICHUH HA MpeNNpUsTHH,
(opMHPOBaHUA y CTYIEHTOB HAaBBIKOB Pa3pa0OOTKU CTPATETUUYECKUX, TAKTUYECKUX U ONEpaTUBHbIX
IUTAHOB, PAcCMOTPETh IUIAHUPOBAHME KaK BAXKHYIO (YHKIHIO YIPABICHUS MPEANPHITHEM,
OCBOMTHh HEOOXOJMMbIE HABBIKM IUIAHUPOBaHMA OOBEMOB, CPOKOB W JpPYrux IOKazaTesied Mo

MIPOU3BOJICTBY, TPOU3BOIUTEIILHOCTH TPY/a, YUCICHHOCTH, 3apab0THOMN TUIATHI.
2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII BAKAJIABPUATA

Hucuunnuna OT/.02 «I[lnanupoBaHue Ha OpPEANpPUATHN» OTHOCUTCS K (PaKyJIbTaTUBHBIM
muciuminaam  yaebHoro minana OIIOIl GakanaBpuara mo HampaBieHHIO moarotoBku 38.03.02
«MeHeIKMEHT.

HucuunnuHa «llnaHupoBaHue Ha MNPEANPUSITHU» OCHOBBIBACTCS Ha 3HAHUM TaKHUX
JIUCIHATIINH KakK «MUKPOIKOHOMHKAY, «MakpoIKOHOMUYECKOE MJIAaHUPOBAHKE i
MIPOTHO3UPOBAHUEY», « IKOHOMUKA OPTaHU3AIUN .

Ha guctunnmny «IlnanupoBanue Ha OpEaNPUSATHNY OMUPAIOTCS TAaKUE TUCHHUIUIUHBI, KaK
«ITpoexTHblil aHaNN3Y, «bU3HEC-TIIaHUpOBaHUE», «KOHTPOJITUHTY.

Obnacte  mpodeccHoHaNTBHOM NEeSITeIIbHOCTH, Ha KOTOPYIO OpPUCHTUPYET
nucuurinHa, BroyaeT: 08. duHaHCH M 3KOHOMHKA (B cdepax: UCCIEIOBaHUM, aHAIHM3a U
MPOTHO3UPOBAHUS  COIMAIBHO-DKOHOMHYECKHX MPOILIECCOB U SBIEHWH HAa MHUKPOYPOBHE U
MakpOYpPOBHE B JKCIEPTHO-aHAIUTUYCCKUX CIIy)kO0axX (IEHTpaX 3KOHOMHUYECKOTO aHalln3a,
MPaBUTEILCTBEHHOM CEKTOpE, OOIIECTBEHHBIX OpraHU3allusX); MPOW3BOJACTBA MPOIYKIUU U
yCIyT, BKJIOYAs aHaIM3 CHOpoca Ha TPOAYKIMIO W YCIYrH, W OIEHKY HX TEKYyIIero u
MEPCTIIEKTUBHOTO MPEIJIOKEHHS, TPOJBUKEHIE MPOAYKIIMUA U YCIYT Ha PHIHOK, TUIAHUPOBAHUE U
O6CJ'IY)KI/IBaHI/I€ q)HHaHCOBBIX IIOTOKOB, CBi3aHHBIX C HpOH?;BOI[CTBGHHOﬁ ACATCIBbHOCTBIO,
KpeAUTOBAHUS; CTPaXOBaHUs, BKIIOYasi IEHCUOHHOE W COIMANIbHOE Omepanuii Ha (PUHAHCOBBIX
pBIHKaX, BKJItOYas yrpaBjieHHe (PMHAHCOBBIMU PUCKaMH; BHYTPEHHETO U BHELIHETO (PMHAHCOBOTO
KOHTPOJIS U ayInTa, PUHAHCOBOTO KOHCYIHTHPOBAHUS; KOHCAITUHTA).

Tunpl 3agad u 3aga4yud HpO(i)eCCI/IOHaJ'ILHOI\/'I ACATCIIBHOCTH, K KOTOPBIM TOTOBUTCH
o6yqa}0m1/11710${, OIIPEACIICHBL y‘Ie6HBIM IJIaHOM, @ UMCHHO!

1. AHaIUTHYECKHIA,
- IPOBeJIeHUE O0YUYAIONIMMICS aHaTN3a CUTYAIlUU B PEATbHBIX COIMABHBIX YCIOBHUSIX TS,

- MOMCK MH(OPMALIUU MO MOJIYYEHHOMY 3aJJaHUI0, cOOp M aHallu3 AAHHBIX, HEOOXOAUMBIX
JUIsL IPOBEIEHUS] SKOHOMUYECKUX U (PUHAHCOBBIX PACUYETOB,
- 00pab0TKa MacCUBOB SKOHOMUYECKHX JIaHHBIX B COOTBETCTBHUHU C TIOCTABJIIEHHOU 3aj1aueil,
aHaJIn3, OIICHKA, UHTEpIpeTaIlHs MOTYYeHHBIX PE3yIbTaTOB U 000CHOBAHHE BHIBOIOB.
2. PacueTHO-2KOHOMHYECKHUM,
- MOATOTOBKA UCXOJIHBIX JIAHHBIX JJI IPOBEIEHUS paCU€TOB IKOHOMUYECKUX, (DUHAHCOBBIX
Y COLMAIbHO-DPKOHOMUYECKUX [TOKA3aTEIEeH, XapaKTEPU3YIOIINX AEATEIbHOCTD X03SMCTBYOIINX
CyOBEKTOB,
- pa3paboTKa 5KOHOMUYECKHX Pa3/IeNIOB IJIAHOB XO3HCTBYIOIINX CYOBEKTOB Pa3InYHbBIX
($hopM COOCTBEHHOCTH, OPTraHU3AIUA U BEIOMCTB
- IPOBEICHUE PAacueTOB YKOHOMHUYECKUX, (PMHAHCOBBIX U COLMAIbHO-I)KOHOMHUYECKUX
rokasareseil Ha OCHOBE TUITOBBIX METOHK C YUETOM JICHCTBYIOIIEH HOPMATHBHO-TIPABOBOI 0a3kbl,
- IOJITOTOBKA HH(OPMALIMOHHBIX 0030pOB, AaHAIUTHYECKUX OTYETOB
- IOCTPOCHUE CTAHJAPTHBIX TEOPETUYECKUX U IKOHOMETPHUYECKUX MOZECIEH HCCIENYEMBIX
MPOIIECCOB, SBICHUA U OOBEKTOB, OTHOCSIIUXCSA K 00JacTH NMpOo(hecCHOHATBHON AEATENbHOCTH,
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aHaJIM3 U UHTEPIIPETALUs TOJIyYeHHBIX PE3yIbTaTOB

3. OFBbEM JUCHUILINHBI B 3AYETHBIX EANHNAIAX C YKAZAHUEM
KOJIMYECTBA AKAJJEMUYECKHX YACOB, BbIIEJTEHHBIX HA KOHTAKTHYIO
PABOTY OBYYAIOIINXCS C IPENOJABATEJIEM (IIO BUJIAM 3AHSITHIN) U HA

CAMOCTOSITEJIBHYIO PABOTY OB YUYAIOIUXCS

OO6u1ast Tpy10€MKOCTh (00BEM) TUCIUIUIMHBI COCTABIISIET 4 3aYETHBIE €MHUIIBI
(3E), 144 akageMU4yeCcKUX 4acoB.

3.1 O0béM qUCHMILUTHHBI (MOYJIS1) IO BUAAM Y4eOHBIX 3aHATHH (B
yacax)
Jlsis1 0uHOI (hopMBI 00yUeHUA
O6mmas Tpy10EMKOCTh AUCIUTIIMHBI COCTaBIIsACT 4 3auéTHBIC eMHUIBI 144 gacoB

O0bEM TMCHUIINHBI Bcero yacos

OO61ast Tpy10€MKOCTh JUCITUTUIMHBI 144
KoHnrakTHas pabota 44
AynutopHasi paboTa (Bcero): 44
Jlexknuu 28
CeMuHApHI, MPAKTHYCCKUE 3aHATHUS 16
CamocrosiTennbHast  paboTa 100
o0yJaromuxcsi (BCcero)

3auet +

/11 04HO-3204HOM POpPMBI 00yUeHH S
O6m1ast Tpy10EMKOCTh AUCHUILIMHBI COCTaBIsAeT 4 3auéTHhIC eauHuIbl 144 4dacos

O0bEéM TMCHUTIIHHBI Bcero yacosn

OO61ast Tpy10€MKOCTb AUCIUIIIMHBI 144
KonTakTtHas pabota 34
AynutopHas pabota (Bcero): 34
Jlekiu 22
CemuHapbl, NPAKTUYECKUE 3aHATHS 12
CamocTtosiTenpHass  padboTa 110
oOyyarommxcsi (BCero)

3auet +




4. COJEP KAHUE JUCHUIIVIMHBI, CTPYKTYPUPOBAHHOE 110 TEMAM
(PA3JEJIAM) C YKASAHUEM OTBEJAEHHOI'O HA HUX KOJIMYECTBA
AKAJEMUYECKHUX YACOB 1 BU1OB YYEBHbBIX 3AHATUH

4.1 Pa3nesbl JUCHUILUIMHBI (MOIYJIS) M TPYAOEMKOCTH IO BHAAM Y4eOHBIX
3aHATHH (B aKaJleMHYECKHUX YacaXx)

Ne Bcero KonunuecTBo yacos

T

M HaumeHnoBanue TeMsl

o KonrakTHas pabora Bueaynur.

(aymuTopHast pabota) paborta
O®O0 | 03D Jlexumm ITpaktnueckue | Camoct. pabota
O |O0®O |[03® | ODO | 0300 | OPO | 0300
O
1 | Teopus u merogonorus 11 11 2 2 2 1 7 8
TJIAHUPOBAHUSL.

Cucrema miaHupOBaHUs
Ha [PENPHUITUH.

2 | Crparermueckoe 10 10 2 1 1 1 7 8
IUIAHUPOBAHHE.

3 | OCHOBBI TAKTUYECKOTO 10 10 2 1 1 1 7 8
IUIAHUPOBAHUS.

4 | IlnanupoBanue 12 12 2 2 2 2 8 8
IIPOU3BOJICTBA U
peauzanuu
MPOAYKIHH.
[InanupoBanue
MOTPEOHOCTH B
MaTepuaIbHO-
TEXHUUYECKHX pecypcax.

5 | [InanupoBanue 11 11 2 2 2 1 7 8
KauecTBa MPOAYKLHUH.
[InanupoBanue
TEXHUYECKOTO U
OpraHU3alMOHHOIO
pa3BUTHS IPEITPUSITHSL.

6 | [InanupoBanue 11 12 2 2 2 1 7 8
MapKeTHHTA Ha
PEIIPUATHH.
[InanupoBanme  cObITa
Ha NMPEeANPUSITUH.

7 | busHec miaHupoBaHue. 10 10 2 1 1 1 7 8

8 | [ImanupoBaHue pHCKa. 10 10 2 1 1 1 7 8

9 | [InanupoBaHue 10 10 2 1 1 1 7 7
OOHOBJICHUS
POJTYKIIHH.

10 | IlmanupoBanue 11 11 2 2 2 1 7 8
YUCIJIICHHOCTHU
pabOTHHKOB
MPEAIPUATHA.
ConmanbHoe




IIJIJaHUPOBAHUE Ha
HPEAIPUITUH.

11 | TlmanupoBanue 9 9 2 2 7 8
U3JePKEK

MIPEeANPUSATHS.
[InanupoBanue
PUOBLITN Ha
MIPEPUSITHH.

12 | IlnanupoBanue cpencts | 10 10 2 2 1 1 7 8
Ha OIUIaTy TpyJa.

13 | IlnmanupoBanue 9 9 2 1 7 7
KOHKYPEHTOCIIOCOOHOCT
Y TIPEATPHSITHS.

14 | Cucrema d¢unancoBoro | 10 10 2 2 8 8
TUTAHUPOBAHUS Ha
MIPETPUSATHH.
IInanupoBanne
¢duHaHCOB Ha
MPEANPUSITHH.
broxkernpoBanue Ha
MIPEPUSITHH.
Bcero no agucnuriune 144 | 144 28 22 16 12 100 110
3auer
Utoro 144 | 144 28 22 16 12 100 110

4.2 Conep:kaHue TUCHHUILUIMHBI (MOAYJIsl), CTPYKTYPHPOBAHHOE MO TeMaM
(pa3znenam)

Tema 1. Teopus u meTogoJiorust NJIAHUPOoBaHudA. CucreMa IJIAaHUPOBAHUS

HA NpeanpUATHH.

[InanupoBanre kak Hayka. CyIIHOCTh U HEOOXOAUMOCTb IUIAHHUPOBAHUS
NEATENIBHOCTH TNpeanpuATus. Poilb W MeECTO IUIaHMPOBAaHMS B  YIPABICHUU
npeanpusaTieM. MeTo1bl 1 HHCTPYMEHTHI TUIAHUPOBAHUSL.

@®opMbl TIaHUPOBAHMUST W BUABI IaHOB. Kiaccudukanus miiaHUpOBaHUS.
Opranuzaiusi BHyTpUPUPMEHHOTO IJIAHUPOBAHUSI.

Tema 2. CTpaTernyeckoe njiaHupoOBaHNE.

CyIHOCTb, Ha3HAYEHUE U (PYHKIIMU CTPATErMUECKOr0 IUIAaHUPOBaHUsI. MeToabl
nopT(derTbHOTro aHaIu3a.

Tema 3. OCHOBBI TAKTHY€CKOT'0 NJIAHMPOBAHUS.

CyIHOCTh TAKTUYECKOTO TUIAHUPOBAaHUA. TaKTUUECKHII TUIaH U €ro CTPYKTYpa.
OnepaTUBHO-IIPOM3BOJACTBEHHOE TUIAHUPOBAHNE HA NIPEANIPUSATHUN.

Tema 4. IlnanupoBanue NPOU3BOACTBA U PeATM3aLUM MPOAYKIMH.

IlnanupoBaHue NOTPEOHOCTH B MATEPHAJIbHO-TEXHUYECKHUX pecypcax.

CrpykTypa © TIOKa3aTelnu IPOM3BOACTBEHHOW mporpaMmbl. MeToanka
IUIAHUPOBAHUSI NPOU3BOACTBEHHOW mporpammbl. [lnaHupoBaHue BBINOJHEHUA
IIPOU3BOJICTBEHHON ITPOTrPaMMBL.

[lenn u conepkaHue TMJIaHA MAaTEPUATIBLHO-TEXHUYECKOrO OOecCHedeHusl |
MOCJIEIOBATEIBHOCTh €ro pa3paborku. I[lmaHupoBaHue mnoTpeOHOCTH B 3amacax
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CBhIpbsl, MATEPUAJIOB U TOBApHBIX 3amacax. [[maHupoBaHWE MOCTYIUIEHUS U 3aKyIKH
CBIPbsI, MATEPUAJIOB U TOBAPOB.

Tema 5. IlnanupoBanume kavecrBa mnpoaykuuu. IlinanupoBanue
TEXHHUYECKOr0 M OPraHNU3alMOHHOI0 Pa3BUTHS NPEANPUATHSIL.

[lonsiTne kavectBa. KoHuenuuu # CHCTEMBl YHOPABICHHS KAaYECTBOM.
[TocTpoenue cucTeMbl yrpaBiaeHUs] KAYECTBOM Ha IMPEINPUATHUH.

Conepxanue W TOPSJAOK  pa3pabOTKM  IJIaHA ~ TEXHUYECKOr0 U
OpraHU3allMOHHOTO  pa3BUTHS npeAanpusTtvs. HaydHo-TeXxHUYEcKass IOJIUTHKA
MpEANPUSTHUS.

Tema 6. IllanupoBanue MapkeTuHra Ha npeanpustuu. IlnanupoBanue
cObITA HA MPEeANPUSITHH.

Ha3naueHne n copep’aHue MapKETUHIOBOrO IuIaHa. OCHOBHBIE HAIPABIICHHUS
Y METOJIbI TUIAHUPOBAHUS MapKETUHra. AHAIN3 CIIPOCA U IPEIIIOKEHHUS.

[Menn u 3agaun W 1IaHupoBaHUs npodax. [lmanupoBaHue oObema Hu
CTPYKTYpBI IpPOJaX Npeanpustus. HampaBieHuss COBEPIICHCTBOBAHMS CHCTEMBI
cObITa.

Tema 7. busHec niiaHupoBaHue.

OcHoBHbIC MOHATHUS OM3Hec-TuiaHa. Knaccudukarus 6uszHec-muiaHoB. OOmias
CTPYKTypa Ou3HEeC-TIJIaHa.

Tema 8. [lnanupoBanue pucka.

Bunae! puckoB. Metoibl onpeaenennst puckoB. [limanupoBanue pucka.

Tema 9. IlnanupoBanue 00HOBJICHHUS NPOAYKLMH.

CoctaB u CTpykTypa IulaHa OOHOBJEHHMS mpoaykuuu. HopmatuBHas Oa3za
IUTAHUPOBAHMUSL, MMOJATOTOBKU U OCBOEHHUSI HOBOW MpOAyKIUH. MeTonuka pa3paboTKu
IUIaHa MOJArOTOBKY U OCBOEHUS HOBOU NMPOJYKIIMH.

Tema 10. [l1anupoBaHHue YUCJIEHHOCTH PAOOTHUKOB MpPeINPUATHSA.

CouuajibHOE VIAHMPOBAHME HA NPEeANPUSATHH.

CymHocTh KagpoBoro IuiaHupoBaHus. IlokasaTenn ABMXKEHHMS IEpCOHAIIA.
[TnanupoBanue nmpoheccnoHaIbHOr0 COCTaBa paOOTHUKOB MPEITPUSITHSL.

[Mlenrm w 3amaum  conuManbHOro IulaHupoBaHus. CoaepkaHue IUIaHa
COLIMAJIBHOTO Pa3BUTHUS KOJUIEKTHBA. OpraHu3alnuoHHas padoTa MO COLUATbHOMY
MJIaHUPOBAHMUIO.

Tema 11. [linanupoBanue usaep:kexk npeanpuatus. [linanuposanue

NpUObLIN HA NPeANPUATHH.

[enp u 3a1aun UIaHUPOBAHUS U3AEpKEK npeanpusaTus. [Inanuposanue 3aTpar
npeanpusatud. [InanupoBanue cHUKEHUS c€0€CTOMMOCTH MPOAYKIIMH.

CylmHOCTh  yHpaBieHUS  MNPUOBLIBIO. OnepauuoHHBIA  JIEBEPUIK.
[TnanupoBanwue 1eI1eBON TPUOBLTH MPEITPUITHS.

Tema 12. [lianupoBaHue CPpeACTB HA OILIATY TPY/A.

[lenp, 3amaum W Tanbl [UIAHUPOBAHUS CpPEACTB Ha omuiary Tpyaa. Cocras
CpEeICTB Ha oruiaty Tpyaa. [lnanuposanue ¢poHa OmIaThl Tpya.

Tema 13. Ils1annpoBaHNe KOHKYPEHTOCIOCOOHOCTH NPeANPUATHS.

Ananmu3 (akTOpoB KOHKYpPEHTHOro mnpeumyiiectBa nmo M. Iloprepy. Anamms
KOHKYPEHTHOM TMO3WLHMA M KOHKYPEHTHBIX NPEUMYIIECTB NPEANPUATUA. AHAIU3
KoHKypeHTocrocooHocTH 1o XK. K. JlamOeny.
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Tema 14. Cucrema (UHAHCOBOIO0 IUVIAHUPOBAHUS HAa MPeINPUATHMN.
IlnanupoBanue puHAHCOB HA npeAnpusaTUM. brogxKkeTupoBanue Ha

npeInpUusiTHH.

Crparernyeckoe  (uHaHCOBO€  IUIaHMpoBaHue. Tekymiee  (QUHAHCOBOE
iaHupoBanue. OnepatuBHOE (PMHAHCOBOE TUIAHUPOBAHUE.

Lemn, 3amaun u ¢yHKUuM (QuHAHCOBOro IUiaHupoBanusa. CoxaepkaHue
¢unHancoBoro rana. Meronuka pa3zpaboTKu (PUHAHCOBOTO IJIaHA.

bropketnpoBanue  KaKk ~ HMHCTPYMEHT  KpPaTKOCPOYHOrO  (pUHAHCOBOTO
ianupoBanus. Kinaccudukanus 6romkeToB npeanpustus. Cucrtema Ol0IKEeTUPOBAHUS
KaK MHCTPYMEHT peaJli3aliy CTPATETHH.

4.3. TeMbl NpaKTH4YECKUX padoT

Tema Ne 1. Bpegenme B mnpeaMer IUIAHMPOBAaHME HA MPeINPUSTHH.
Il1aHupoBaHue HA NPeANPUSITHHN, €r0 OCHOBHbIE XapPaKTEePUCTHKU.

1.CymHOCTh TPOTHO3UPOBAHUSL.

2.1IporHo3upoBaHuEe U TUIAHUPOBAHUE.

3.MeTon0n0rNs NPOrHO3UPOBAHMSL.

4.Buppl 1IaHOB, LIEJIM U 331a4H TUIAHUPOBAHUS.

5.DopMbI TPOBEACHMSI TUTAHUPOBAHUS.

6.0cy1iecTBiIeHNE IJIAHUPOBAHHUS B OPTaHU3AIINN.

Tema Ne 2. Crparermyeckoe M TaKTH4YecKOe IUIAHUPOBAHHME, MX OCHOBHbBIE
COCTABJISIIOIINE.

1.Pecypchl 1ipu cTpaTernyecKoM IJIAaHUPOBAHUH.

2.0co0eHHOCTH TIaHUPOBAHHUS Ha MPOU3BOACTBAX C(ephl yCIIyT.

3.1lenm npu cTparernyeckoM IIaHUPOBAHUH.

4. TakTHueckoe TUTaHUPOBAHKE KaK 4acTh OOITUX TUTAHOB.

5.JloHsTHE TAKTUYECKOTO IUIAHUPOBAHMUSI.

6.1lenm npu TaKTUYECKOM TUTAHUPOBAHUH.

Tema Ne 3. IliianumpoBaHMe HA NPOM3BOACTBE U OCYLIECTBJIEHHE MEXaHM3MOB
peaju3auMud  NPOAYKIMH. MaTepuajibHO-TeXHHMYECKHE pecypcbl M HX
0COOCHHOCTH.

1.Tlopsiiok muIaHUpOBaHUS HA MPOU3BOJICTRE.

2.1Tpou3BocTBEHHASI MOUTHOCTD MPEATPUSATHSI.

3.0Tarnbl NTpOU3BOJICTBEHHOTO IJIAHUPOBAHMUSL.

4.00ecrieueHre MaTepUaTbHBIMUA PECYpCaMU MIPEATPUSTHS.

5.AHanmm3 00eCIEYeHHOCTH MaTEePHUATBHBIMU PECYPCAMU.

6.YnpaBieHue MaTeprualibHO-TEXHUYECKUMU PECYPCaMHU.

Tema Ne 4. KauecTBO NPOXYKINH, YIIPABJIEHHE KA4€CTBOM MPOXYKIUM.
TexHn4yeckoe ¥ OPraHM3alMOHHOE PA3BUTHE NMPEANPUITHS.

1.ITonaTne kauecTBa MPOAYKIIHH.

2.Knaccudukaius Kka4yecTBa MpoIyKIUH.

3.IloBbllIeHME KOHKYPEHTOCIIOCOOHOCTM TOBapa IIyTeM TOBBIIICHHUS KayecTBa
MPOAYKIIUU.

4 1lnaHnupoBaHuE OPraHU3AIMOHHO-TEXHUYECKOTO Pa3BUTHSI.

5.I1naH TeXHUYECKOro pa3BUTHUS U OpraHU3alys MPOU3BOJICTB.
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6.1lenn 1 NpUOPUTETHI TEXHUYECKOTO Pa3BUTHSL.

Tema Ne 5. MapkeTuHr, ero poJjib B AesiTeJbHOCTH npeanpusitusa. CObIT, ero
POJIb B X03AHCTBEHHOM 1eATeJIbHOCTH NPeANPUSTHSA.

1.IToHsITHE M CYITHOCTh MAPKETHHTA.

2.Knaccnukanusi MapKeTUHTA.

3.MeToapl MapKETUHTOBOU AESATEIIBHOCTH.

4.1lnmannpoBaHue cObITAa MPOTYKLIUU.

5. [InanupoBanue ToBapooOOPOTa HA TIPEITPHUITHH.

6.1lonroToBKa MPOrH030B peaanu3alu TOBapOB.

Tema Ne 6. buzHec-11aH, ero MecTo B 1eSITeJIbHOCTH MPeANPUSITHS.
IlnaHupoBaHue PUCKOB.

1.Ilenu u 3anaun OU3HEC-TUIAHUPOBAHUS.

2.OcHOBHBIE MTPUHITUITBI OHM3HEC-TNIAHUPOBAHUSI.

3.OyHKIMKU OU3HEC-TITAHUPOBAHUSI.

4..PucKku 1 X 0COOECHHOCTb.

5.Metononorus onpeaeaeHus pucKoB.

6./1306eranne prucKoB.

Tema Ne 7. KagpoBoe mianupoBanue Ha mnpeanpusatud. CouuajabHas
COCTABJSAIOIIASA B 1eSITEJIbHOCTH (PMPMBI.

1.CymHOCTh KagpOoBOIo INIAHUPOBAHUS.

2.Ilepconan BHYTpHY NPEANPUATHUS, EM0 OCHOBHBIE XapaAKTEPUCTHUKHU.
3.IIpodeccronanbHas cocTapisoNIas BHyTPU pabOyero KOJIJICKTUBA Ha MPEANPUITHH.
4.1lnan no conraibHOMY 00eCreYeHUI0 pabOTHHUKOB

5.Pabota no conuaipbHOMY IJIAHUPOBAHUIO BHYTPH NPEANPUSTHUSL.

Tema Ne 8. OcBoeHume HOBOM MNPOAYKUUM HpeanpusitueM. 3arparbl Ha
NPOU3BO/ACTBE.

1. OcBoeHUE HOBOW MPOAYKIMH MPEITPUITHEM.

2.I11naH o yCOBEPIIEHCTBOBAHUIO UMEIOILICHCS U OCBOCHUE HOBOM MTPOAYKIIHH.
3.HopmaTtuBHas 0a3a niaHupOBaHUsS IPU OCBOSHUU HOBOM MPOAYKIIUU.

4. ITonsTre 3aTpaT HAa NPOU3BOJICTBE.

5.IlocTosiHHBIE, IEPEMEHHBIE 3aTPATHI.

6.YMeHbIIICHUs YPOBHS 3aTpar.

4.4. CoaepxaHue cCaMOCTOSITEIbHON padoThI

Tema Ne 1. Teopusi 1 MeTog0/10THs IIaHMPOBaHusA. CucreMa IMJIAHUPOBAHMUS HA
NpeAnpPUsTHMN.
1.®opmbl MIIAHUPOBAHUS U BUJIBI TIJIAHOB.

2. Knaccudukanus miaHupoBaHusl.

3.0Opranu3zanus BHYTpU(GUPMEHHOTO TUTAHUPOBAHUS .

Tema Ne 2. CtpaTrernyeckoe nJIAHUPOBAHUE.
1. Metonbl mopThenpHOro aHaan3a.

Tema Ne3.
1. OnepaTuBHO-NPOU3BOCTBEHHOE INIAHUPOBAHUE HA TIPEANPHUATHH.

Tema Ne 4. IlnanupoBaHue TNPOU3BOJACTBA M peaju3alUd  NPOAYKIUM.
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IInanupoBaHue NOTPeOHOCTH B MATEPHAIBLHO-TEXHHYECKHUX pecypcax.
1Ienm wu coxepkaHUE IUIaHA MAaTEPHUATBHO-TEXHUUYECKOTO OOECHeUeHHus] U

IIOCJIEA0BATEIBHOCTD €70 Pa3padOTKH.
2.I1nanupoBanue MOTPeOHOCTHU B 3alacax ChIpbs, MaTEPUAJIOB U TOBAPHBIX 3aracax.
3.I1mannpoBaHme MOCTYIUICHHS U 3aKYTIKH CHIPbsI, MATEPUAJIOB U TOBApOB.

Tema Ne 5. IlnanupoBanmne kauecrtBa npoayknuu. IliiaHupoBanne TeXHMYECKOr0
Pa3BUTHS NPEANPUATHS.
1.Conepxanre W TOPSIOK pa3pabOTKU IJlaHA TEXHUYECKOTO W OPTaHW3AIMOHHOTO

Pa3BUTHA IPCAIIPUATHUA.

2.HayuHo-TexHH4YecKas MOJIUTUKA MPEITPHUITHS.

Tema Ne6. IlnanupoBanue MapkeruHra Ha npeanpusaTuu. IliianupoBanue cobiTa
HA NPEeANPUATHH.
1.1enu v 334244 U IUIAHUPOBAHMS POJAK.

2.IlnanvupoBanue o0beEMa U CTPYKTYPHI MIPOJIAXK TPEIPUSATHUS.
3.Hampapnenus coBeplIeHCTBOBaHUS CUCTEMBI COBITA.

Tema Ne7. buzHec miianHupoBaHue.
1.Knaccuduxanus 6u3HecC-TIJIaHOB.

2.0061as cTpyKTypa OM3Hec-TIaHa.

Tema Ne8. IlnnanupoBanue pucka.
1.MeToibI OTnIpeieIeHHs] PUCKOB.
2.IInanupoBaHue pucka.

Tema Ne9. IlinanupoBanue 00HOBJICHUS NPOAYKIHH.
1.HopmaTuBHas 0a3a niaHUpOBaHUS, MOATOTOBKH U OCBOCHUSI HOBOM MPOTYKIUH.

2.Metoauka pa3pabOTKH MIaHa TMOATOTOBKH M OCBOCHHSI HOBOM MPOTYKITUH.

Tema Nel(. IlnanupoBaHMe YMCJICHHOCTHM PAa0OTHHUKOB  MNpeANPUATHS.
ConuajibHOE VIAHMPOBAHME HA NPeANPUSITHM.
1.1enu 1 331244 COLMATBHOTO IJIAHUPOBAHUSI.

2.ConmepkaHuie TIaHa COIMAIBHOTO Pa3BUTUA KoJUleKTHBa. 3.OpraHu3arioHHAs
paboTa 1o coruaaIbHOMY TIIAaHUPOBAHMIO.

Tema Nell. IlnannpoBaHue U3ePKeK NMPeINPUATHS U TPUOBLIH.
1.CymHocTh ynpaBieHus: IpUObLUIbIO.

2.0nepalmoHHBIN JICBEPUIK.
3.IlnanupoBanue 11eaeBON MPUOBUIUA MPEITPUITHS.

Tema Nel2. IlnannpoBaHue CpPeACTB HA OILIATY TPYyAA.
1.CoctaB cpeACTB Ha OIIaTy TpyAa.

2.I1nanupoBanue ¢oHIA OTUIATHI TPYAA.

Tema Nel3. IlnanupoBaHue KOHKYPEHTOCIIOCOOHOCTH NPeANPUSTHS.
1.AHanu3 KOHKYPEHTHOW MO3ULIMHA U KOHKYPEHTHBIX PEUMYIIECTB IPEIPUATHUS.
2.Anamm3 koHkypenrocrocobHoctH 1o XK. XK. JlambGeny.

Tema Nel4. IlnanupoBanue pHMHAHCOB, cucTeMa (PMHAHCOBOIO IVIAHUPOBAHMS HA
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npeanpusaTuu. broaxer.

1.Coneprkanue (pHAHCOBOTO IIJIaHA.

2.Metoirka pa3paboTKy (PMHAHCOBOTO IJIaHA.

3.bromxeTrpoBanne Kak HHCTPYMEHT KPaTKOCPOYHOTO (PMHAHCOBOTO TUTAHUPOBAHMUS,
4. Kmaccudukarys 0r0/pKeTOB MPEIITPHUSTHS.

5.Cucrema O10/PKETHPOBAHUS KAK MHCTPYMEHT peasIn3allii CTPATETHH.

5. KOHTPOJIb KAYECTBA OCBOEHUSA JUCHUIIJINHBI

Tekylmuii KOHTPOJIb W MPOMEXKYTOUHAs aTTeCTalMs OCYIIECTBIAIOTCS B COOTBETCTBUH C
«[TonoxeHnem o TeKyIeM KOHTPOJIC YCIIEBAEMOCTH U MPOMEKYTOYHON aTTECTAlluN O00yUJaIOITUXCS
B ABTOHOMHOH HEKOMMEpUYECKoi opraHuzanuu «OOpa3oBaTenbHas OpraHU3AMS BBICIIETO
00pa3zoBaHus» «YHUBEPCUTET SKOHOMUKH U YIIPABICHUS».

Bun npomexytouHoil attectanuu — 3auer. Gopma npoBeAeHUs: MPOMEKYTOUHOU aTTeCTALlI
— IIMCHhMEHHBIN 3a4eT.

@DoHJ| OIICHOYHBIX CPEJICTB MO IUCIUILIMHE MPUBEACH B NpuiiokeHuu K PIT/I.

6. YYEBHO-METOJUYECKOE OBECIIEYHEHUE JUCHUIIVIMHbI
[Tanepun, A. B. [InanupoBanue Ha npenpusaTUy (OpraHu3alim) : KpaTKUil Kypce JeKUni st

crynerToB / A. B. I[Tagepun. — Cumdepornos : YHUBEPCUTET SKOHOMHKH | yripaBienus, 2021. —
200 c. — Texkcrt : anekrponnbiit / Ludposoii odpazoBarensHbiid pecype IPR SMART : [caiir]. —
URL: https://www.iprbookshop.ru/83937.html (nata ooparuenus: 19.01.2025). — Pexxum gocryma:
g apropusup. [lons3oBareneit

7. MEPEYEHBL OCHOBHOM M JOMOJHUTEJAbHON YYEBHOM JUTEPATYPLI,
HEOBXOJIUMOI 1JI51 OCBOEHUSA U CHUTIIMHBI

@) OCHOGHAA yueOHasn numepamypa:

1. busnec-mnan npeanpustus : yueobnoe nocobue / O. I'. Kaparaesa, T. B. Usnesa, T. C.
Kykxymxkuna, A. A. Manoxuna. — CapatoB : Ait [Iu Op Meaua, 2021. — 74 ¢. — ISBN 978-5-
4486-0541-3. — Tekcr : snekrponnsiid // Ludposoit obpasosarensublii pecype IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/86503.html (mata o6pamenuns: 19.01.2025). —
Pexxum noctyna: mis aropusup. [lonb3oBareneit

2. Oproga, I1. U. busnec-nnanupoBanue : yueOHuK 1ist 6akanaspos / I1. 1. Oprnosa ; mon
penakuueir M. U. I'myxoBoit. — 4-e uzn. — Mocksa : lamkoB u K, A#t [Tu Op Memna, 2021. —
285 c. — ISBN 978-5-394-04354-3. — Tekct : anektponusiii // Ludposoii obpazoBaTenbHbII
pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/102270.html (maTta
obpamenus: 19.01.2025). — Pexwum goctyma: Ui aBTOPU3UP. TOJIb30BATEINEH

0) oonoanumenvHan yyeonas aumepamypa:

1. Monoxkoga, E. U. [InanupoBanue nesTenbHOCTH NpeaAnpusaTus : yueOHoe nocodue / E. U.
Momnoxkoga, H. I1. KoBaienko. — 2-e¢ uzn. — CapatoB : By3oBckoe obpazoBanue, 2022. — 194 c.
— ISBN 978-5-4487-0418-5. — Texkcr : anexTponHslii // Lludposoit o6pazoBatensHblit pecype IPR
SMART : [caiiT]. — URL: https://www.iprbookshop.ru/79780.html (nara o6pamenus: 19.01.2025).
— Pexum nocryna: miig asropusup. Ilons3oBareneit

8. IEPEYEHb PECYPCOB HHO®OPMAIIMOHHO-
TEJEKOMMYHUKAIIMOHHOUCETU«MHTEPHET» (JAJIEE - CETb
«MHTEPHET»), HEOBXOJUMBIX JJIs1 OCBOEHUSA JUCIIAIIJIMHBI

1. Undopmanmonno-npaBosoii  mopran  «[apanrt»: o¢uuuansHeii  caiit. — URL:
http://www.garant.ru — TekcT: 3JIeKTpOHHBII.

13



http://www.garant.ru/

2. Ludposoii obpazoparenbHblii pecypc «IPRsmart»: ouumansusiii caiit. — URL: http:/
www.iprbookshop.ru/ — Tekct: 351eKTpOHHBI.

3. Caiitr Munucrepctpa punancos P® [DnekTpoHHslii pecype]. — Pesxknum gocryna:

Caiit xypra www.minfin.ru jga «3Oxkcnept» [DneKTpoHHBIH pecypc]. — Pexxum pocryna:
WwWw.expert.ru

4. «Ianepest 5KOHOMUCTOBY» (MaTepuaibl 00 SJKOHOMUCTAX M HAIPABICHUAX SKOHOMUYECKOM
teopur) [DreKTpoHHbIH pecype]. — Peskum mocrtyma: http://gallery.economicus.ru

5. OduuuanbHBI MHTEPHET-NIOPTAN MPaBoBol uH(opManun PD [Dnekrponusii pecypc]. —
Pexxum mocryma: http://pravo.gov.ru./

6. Odunmanshelii caiit deepanbHOI CiTy)Obl TOCYIaPCTBEHHON cTaTucTUku PO (Poccrar)
[OnekrponHslii pecype]. — Pexxum nocrymna: https://rosstat.gov.ru/

9. METOJIMYECKHUE YKA3AHUS 1J151 OBYYAIOIUXCS IO OCBOEHMIO
JUCHUTIIMHBI

[Tpu mpoBeneHNH JIEKIUH, TaOOPAaTOPHBIX 3aHATHH, CAMOCTOSTEIBHOW paboTe CTYICHTOB
IMPUMCHAIOTCS MHTCPAKTHBHBIC q)OpMBI IMPOBCACHUA 3aHATHH C LECJIBIO IMOIrPY>KCHUA CTYACHTOB B
peanbHyl0 arMochepy NpopecCHOHATBHOTO COTPYIHHYECTBA II0 PA3pELICHUIO IPOOIeM,
ONTUMAJILHOW BbIPaOOTKHM HABBIKOB U KayecTB Oynyiiero cnenuanncra. IHTepakTuBHbIE (hOPMBI
NPOBEJCHUS 3aHATUH MpPEANoJiaraloT oOydeHue B COTpyAHMYECTBE. Bce ydacTHUKH
00pa3oBaTeNbHOTO Tpoliecca (MpernojaBaTenb U CTYACHTHI) B3aUMOAEHCTBYIOT APYT C IPYroM,
00MeHUBarOTCsl HH(YOPMALIUEH, COBMECTHO PEIIAlOT IPOOIEMbI, MOJCTUPYIOT CUTYAIHIO.

B yueOHOM mporiecce UCTIONb3YIOTCSI HHTEPAKTUBHBIEC (DOPMBI 3aHSATHIA:

1. Tsopueckoe 3anaHue. BpImosHEeHWE TBOPYECKUX 3aJaHUK TPEOYIOT OT CTyAEHTa
BOCIIPOM3BEICHUE TTOJIyYCHHON paHee nHpopMaIiy B hopme, onpeensieMoi mpernojaBarenem, u
TpeOyIoILEeH TBOPUECKOTO MOAX0AA.

2. T'pymmoBoe oOcyxaenue. I'pynmoBoe o0CyxIeHHe KOT0-T1M00 BOIPOCa HATPABICHO Ha
JOCTH)KEHUM JTy4IlIero B3aWMOIIOHMMAHHUS M CIIOCOOCTBYET JIydllIEeMY YCBOCHHIO H3Y4aeMOro
Marepuana.

10. MIEPEYEHb HH®OPMAIIMOHHBIX TEXHOJIOT Ui, UCTTIOJIb3YEMBIX ITPU
OCYHECTBJIEHUU OBPA3OBATEJIBHOI'O ITPOIECCA 110 JUCHUIIJIMHE,
BKJIIOYAS IEPEYEHDB ITPOI'PAMMHOI'O OBECIIEYEHUA U
NHOOPMANIMOHHBIX CITPABOYHbBIX CUCTEM (ITPM HEOBXOJAUMOCTHN)

B niporiecce JIEKIMOHHBIX M MPAKTHYECKHUX 3aHATHI UCITOIB3YETCS CIIEAYIOIIEe TPOrPaMMHOE
obecrieyeHue:

- MporpaMMbl,  OOECTeYHMBAIOIINE JIOCTYym B ceThb MHTepHeT  (Hampumep,
«Google chromey);

- IPOrPaMMBI, JEMOHCTPAIIMK BHICO MaTepraioB (Hanpumep, npourpeiBatens «\Windows
Media Player»);

- ImporpamMMbl Ui JEMOHCTpPAIllMM W CO3JaHusA Mpe3eHTaiwi (Hampumep, «Microsoft
PowerPointy).

11. OMUCAHUE MATEPHAJILHO-TEXHUYECKOT'O OBECITEYEHMS,
HEOBXOJIAMOTO JUIA OCYIIECTBJIEHUS OBPA3OBATEJBLHOT'O MTPOIIECCA
MO JUCHMILINHE

Jlns mpenojaBaHusl AUCUUIUIMHBL HE TpeOyeTcsl ClelHaIbHBIX MaTepUaIbHO-TEXHUYECKUX
cpencTB (JaboparopHoro o0OpymOBaHUs, KOMIBIOTEPHBIX KIACCOB U T.M.). OZHAKO BO BpeMs
JICKIMOHHBIX 3aHATHH, KOTOPbIE TIPOBOAATCA B OOJBILON ayJUTOPHH, UCIIONB30BATh MPOEKTOP IS
JEMOHCTpAIINH CIAiI0B, CXeM, TAOIHII U TPOYETO MaTepHaa.
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