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WHaeKe TMCHUIUIHHEI 110
yueOHOMY TUIaHY

HanmeHoBanne IUCUMUILIAHEL

b1.B.13

YIHPABJIEHUE ITPOEKTAMMU

HGJ'H: N3YUCHUA JUCHUIIIIMHBI

BBenenue B npoOiieMaTHKy yNpaBlIeHUS POSKTaMU U
WU3Y4CHHE METOAOJIOTHUH YNPABICHUS IPOCKTAMH,
O3HAKOMJICHHE CTYJEHTOB C MHCTPYMEHTaMU U
METOJAaMHU YIPABJICHUSA INPOCKTAMU Ha BCEX JTalax
YKU3HEHHOT'O IMKJIA IPOEKTOB.

MecTo TUCHUIIINHEI B
ctpyktype OIIOIT

JlucturimHa OTHOCUTCS K 9acTh, GopMupyeMoi
y4aCTHUKaMU 00pa30BaTeNIbHBIX OTHOIICHUH O0Ka 1
nporpamMmbl OakajiaBpuata

KoMnereniun,
(hopMupyeMbIe B pe3ysIbTaTe
OCBOCHUS TUCIUTLIINHBI

YK-10

Coneprxanue TUCIUILIAHBI

Tema 1. BBenenue B ynpaBiaeHHUE MPOCKTAMH.

Tema 2. CTpyKkTypu3anus NpoexkTa

Tema 3. KitroueBble 3JIEMEHTHI U 3Tallbl IPOCKTA

Tema 4. llenenonaranue B IpoeKTax.

Tema 5. KanengapHoe mjiaHMpoOBaHWE U OpraHU3alUs
CUCTEMBI KOHTPOJIS ITPOEKTA.

Tema 6. Opranu3allMOHHBIE CTPYKTYPBI

Tema 7. YpaBineHue puckamu pOEKTa.

Tema 8. buzHec-npolecChl B yIPABICHUH MPOECKTaMHU
Tema 9. YrpaBieHue nepcoHaioM IpoeKTa

Tema 10. YnpaBieHre KOMMYHUKAIIUSAMH ITPOCKTA
Tema 11. UnpopmaliioHHbIe TEXHOJIIOTUH YIIPABICHUS
IIPOEKTaMU

Tema 12. 3aBepuieHue npoexTa

Tema 13. KopnoparuBnbslii CTaHIapT ynpaBiI€HUS
IPOEKTaMU

OO6m1ast Tpy10€MKOCTh
JTUCIUIIINHBI

OO0masi TpyI0eMKOCTh JUCUHUILIMHBI COCTaBiseT 4
3adeTHble eAMHUIBI (144 yacoB)

®opMa IPOMEKYTOUHOU
aTTecTaluu

3auer




COJEP)KAHUE

1. Lens u mepedyeHb IUIAHUPYEMBIX pE3yAbTaTOB OOYYEHHUS IO JUCIUILIUHE,
COOTHECEHHBIX C IUIAHUPYEMBIMU Pe3y/IbTaTaMH OCBOEHHS NPOrpaMMbl OakaaBpuaTa 5
2. Mecro nucuuruinnbl B cTpykrype OIIOII GakanaBpuara 5
3. OObeM JUCHMIUIMHBI B 3au€THBIX E€JMHHMLAX C YKa3aHMEM KOJINYeCTBa
aKaJeMUYECKHX 4YacOB, BBIJCIEHHBIX Ha KOHTAaKTHYIO paboTy oOydarommxcs ¢

npenoaaBarenieM (10 BUAAM 3aHATHI ) U Ha CAMOCTOSITEIIBHYIO paboTy 00yJaromuxcs 5
4. CopneprkaHue TUCHMIIIMHBI, CTPYKTYPUPOBAHHOE MO TeMaM (pazjiesiaM) ¢ yKa3aHHEeM
OTBEJICHHOTO Ha HUX KOJMYECTBA aKaJeMUYECKIX YacOB U BUJOB YU€OHBIX 3aHATHI 6
5. KoHTposb kauecTBa OCBOCHHMS TUCLIUILIUHBI 10
6. YuyeOHO-MeToanYeckoe odecreueHne JUCIUIUITHNHEI 11
7. IlepeueHb OCHOBHOW M JOTIOJHUTEIHHON Y4eOHOH TUTEpaTypbl, HEOOXOIUMON IS
OCBOCHHUS JUCIIUILINHEI 11
8. Ilepeuenp pecypcoB MHPOPMALMOHHO-TEIEKOMMYHUKAIIMOHHOW ceTn «VHTepHeT»,
HEOOXOAUMBIX IS OCBOCHUS JUCIHIAIUINHEL. .. ..eeeeeeennnnn... 11
9. Meronnyeckue yka3zaHus 1Jis 00yJaromuXcs 0 OCBOCHUIO TUCIIUILIHHBI 12

10. Ilepeuenp MH(OPMAITMOHHBIX TEXHOJOTUH, HMCIIOJIB3YEMbIX IpPH OCYIIECTBICHUU
00pa30BaTeNLHOrO Mpoliecca MO JUCHMIIMHE, BKJIIOYAs IEepeueHb MPOrpaMMHOIO

oOecrieyeHNs U MHPOPMAITMOHHBIX CIIPABOYHBIX CHCTEM (IIPU HEOOXOIUMOCTH) 12
11. Onucanme MaTepUaTbHO-TEXHHUYECKOTO OOECIeUYeHus, HEeO0OXOIUMOTo IS
OCYIIECTBIIEHUSI 00Pa30BaTEIBLHOTO MPOIlecca MO JUCITUILTNHE 12

12. Ipunoxennun x PITJ]

1. HEJIb U TIEPEYEHD IIVTAHUPYEMBIX PE3YJIBTATOB OBYYEHUA
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MO JMCIMIVIMHE, COOTHECEHHBIX C IIVTAHUPYEMbBIMU PE3YJIbTATAMU
OCBOEHMA ITPOI'PAMMBI BAKAJIABPUATA

enbro n3yuenus qucuumuinHel B.1 b.13 Ynpasnenue npoektamu gBisi€TCS BBEJICHHUE B
npoOJeMaTuKy YNpPaBJICHHUsS NMPOEKTaMU M HM3yYEHHE METOJOJOTMM YIPABJICHUS MPOEKTaMH,
03HAKOMJICHHE CTYACHTOB C MHCTPYMEHTAMH M METOJIaMU YIPABJICHHUS MPOCKTAaMH Ha BCEX
gTarax 1 KM3HCHHBIX ITUKJIa HpOCKTOB.

B pesynbrare ocBoenus OIIOIl OakanmaBpuara o0O0y4aromuics JODKEH OBJIAJIETh
CIIEITYIOIIMMH Pe3yJIbTaTaMy OOY4eHHs 10 JUCIUILINHE:

Koapl Pe3yabTaTrsl ocBoeHus | IlepedyeHb mIaHUPyeMbIX Pe3yJIbTATOB 00y4eHUs MO
KOMIIEeTeHITN OIIOoII JTUCIUIIINHE

Cnocoben  mpunumarts | YK-10.1. 3HaeT 0a30BLIE MIPUHLIUTIBI
000CHOBaAHHbBIE (GYHKIIMOHUPOBAHUS HSKOHOMHUKM W DKOHOMHYECKOTO
SKOHOMHYCCKHUE pa3BuUTHA, MOTHBEI IIOBEJICHUS CyOBEKTOB
pelieHusT B PAa3IMYHBIX | IKOHOMHYECKOW  JEATEIBbHOCTH, Ledu ©u  (HOpMBI
o0acTsax rocyAapCTBEHHOTO PETYJINPOBAHUS SKOHOMUKHI
KU3HEIEATEIbHOCTH VYK-10.2 YmeeT npuMeHsATh METOJbI SKOHOMHYECKOTO U

YK-10 (UHAHCOBOTO  TUIAHUPOBAaHUSA A OODOCHOBaHUS

DKOHOMUYECKHX pEHICHUH B PA3IMYHBIX O00JACTAX
KN3HCACATCIIBHOCTHU

VK-10.3 Brnageer HaBbIKAMU TPUMEHEHUS METOI0B M
WHCTPYMEHTOB 3KOHOMUYECKOT0, (PMHAHCOBOTO aHaIN3a
JUTSI TIPUHATHS SKOHOMHMYECKHX PEIICHUN B Pa3IUIHBIX
OGH&CTHX KHU3HCACATCIIBHOCTHU

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII BO

3.

Jucuumumaa B.1 B.13 YnpaBnenue mpoekTaMu OTHOCHUTCS K TUCIMIUIMHE IO BBIOOPY
omoka 1. «/luctummuabl (Moaynu)» ydeOnoro mana OITOIT GakamaBpuara 1Mo HampaBJICHHUIO
noarotoBku 38.03.03 «YnpaBieHue nepcoHATIOM».

Hucnunmuaa B.1 B.13 Vnpaenenwe npoektamu H3ydaeTrcss OOYYarONIUMHUCS OYHOM
¢dopmbl 00ydeHus B 7 cemecTpe, OYHO-3a04HOM POpMBI 00yUeHust — B 7 cemMecTpe.

O6mactp  mpodeccuoHaIbHOM
mucuuiuirHa OCHOBBI OpraHM3alldd TpyZda MEepcoHanoM, Bkimoyaer: 07 AIMHUHHCTPATUBHO-
ynpaBieHuecKast U opucHas 1eATeIbHOCTb.

Tunbl 3a7a4 U 3agaun NPOPECCUOHATBHOM JEATENBHOCTH, K KOTOPBIM TOTOBHUTCS
oOyyJarontuiics, onpeeaeHbl Y4eOHBIM IIJIAHOM, 2 HMEHHO:

- cobupath HHGHOPMALIHIO O MOTPEOHOCTIX OPTraHU3ALMH B TIEPCOHAIE;

- AHAJTM3UPOBATH SKOHOMUYECKYIO 3(P(PEKTUBHOCTH UCTIONH30BAHUS IIEPCOHANA;

- paspabarbBaTh M PEATM30BbIBATh MEPONPUSATUS TI0 TMOBBILECHUIO 3(PPEKTUBHOCTH
UCIIOIb30BaHMs TIEPCOHAA.

NesTeIbHOCTH,  Ha  KOTOPYKD  OPUEHTUPYET

3. ObBbEM JJUCHHUIIJIMHBI B 3BAYETHBIX EAMHUIIAX C YKASAHUEM
KO/INYECTBA AKAJEMHUYECKUX YACOB, BBI/IEJIEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIUXCH C TPEINIOJABATEJIEM (ITIO
BUJIAM 3AHATHI) U HA CAMOCTOSTEJBHYIO PABOTY OBYUAIOIIUXCS

OObmast Tpya0eMKOCTh (00BheM) TUCIUTUIMHEBI COCTAaBISIET 4 3a4eTHBIX €IUHUILI, 144
aKaJeMHYECKHX yaca.

3.1 O0béM TMCUMILUIMHBI 10 BUIaM Y4eOHbIX 3aHATHIl (B Yacax)
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st ounoii popmbl 00yUeHust
OO61mast TpyA0EMKOCTh TUCIUTIINHBI COCTaBIACT 4 3a4€THRIX equHuIbl, 144 daca

O0BEM THCHUIIINHBI

Bcero yacos

OO11ast TPYA0EMKOCTb TUCIIUILIHHEI 144
KonrtakTHas pabora 44
AynauTopHas pabora (BCero): 44
Jlekuun 28
CeMuHAphl, TPAKTUYECKUE 3aHATUS 16
CamMocTosiTenbHas pabora  oOywaromuxcs 100
(Bcero)

KypcoBas pabora -
3auer +
JK3aMEH -

st ouH0-32049HOI GopMBbI 00yUeHH S
OO61mast TpyA0EMKOCTh TUCIUTIIMHBI COCTABISAET 4 3a4€THRIX eqUHUIB], 144 vaca

O0BEM THCHUIIINHBI

Bcero uacos

OO611ast TPYI0EMKOCTh JUCITUTITUHBI 144
KonrtakTHas pabora 34
AynautopHas pabora (BCero): 34
JIexuu 22
CeMuHapbl, IPaKTUUECKUE 3aHATHS 12
CamocrosiTenbHas pabora  oOydarommxcs 110
(Bcero)

Kypcoas pabora -
3auer +
DK3aMeH -

4. COAEP) KAHUE INCHUIIJIMHBI, CTPYKTYPUPOBAHHOE I10 TEMAM
(PABJAEJIAM) C YKASAHUEM OTBEJIEHHOI'O HA HUX KOJIMYECTBA
AKAJAEMHWYECKHUX
YACOB 1 BUJIOB YYEBHBIX 3AHATHUI
4.1. Pa3gesbl JMCHUILVIMHBI U TPYI0EMKOCTb 10 BUAAM Y4eOHBIX 3aHATHI (B

aKaJeMHYeCKHUX 4acax)

HaumeHoBaHue TeMbI Bceero KoaunuyecTBO yacoB
KonTakTHas paéora Bueayaur.
2 pabota
5 o Qo Jexkuun IIpakTuyec | CamocT.
é = ?., KHe pabota
o o o Qe o o o o
¢ 1 212|828 |%|%
S|l o | 9| o| ©° |0
1. |BBenenue B yHpaBieHue | 12 ) ) ) ) 3 ]
MIPOCKTaAMHU.
2. |CTpyKTypu3aius npoekTa 12 10 ) 2 ) - 8 ]
3. |KimroueBbsle 2JIEMEHTHI W JTambl| |4 14 4 2 ) 2 8 10




IIPOEKTa
[lenenonaranvue B MPOEKTaXx. 12 12 2 2 2 2 8 8
KanengapHoe  rmiaHupoBaHue H
OopraHMsanus cucrteMel KoHTposs| 10 12 2 2 2 2 6 8
IIPOEKTA.
Opranu3aluoOHHbIE CTPYKTYPbI 10 12 2 2 2 2 6 8
VYipasineHue pucKaMu IPOEKTA. 10 10 2 2 - - 8 8
busnec-nporieccbl B ynpaBlICHUU 12 14 ’ 2 7 ) 8 10
IIPOEKTaMU
VYipasieHue IepcoHAIOM IIPOEKTa 12 8 2 - 2 - 8 8

10. | Yopasnenue KOMMYHUKAIUIMU
Hp(?eKTa I 10| 12| 2| 2| - - | 8 |10

.| MadopMarimoHHbIe TEXHOJNOTHU | 10 ’ 2 ) ) 8 ]

YIPaBJIEHUS] TPOCKTaMHU

12. | 3aBepiieHne MpoeKTa 10 10 2 2 - - 8 8

. | Kopmopatusueiii Ctangapt

yn}fa]snpeﬂm MIPOEKTAMU b 10 8 2 i i i 8 8
Bceero no gucuunmiiHe 144 | 144 | 28 22 16 12 100 | 110
KonTposb - -
Hroro 144 | 144

4.2 CopepxaHue ITMCHUILIMHBI, CTPYKTYPHPOBaHHOE 10 TeMaM (pa3aejam)

Tema 1. BBenenue B ynpapJjieHHe NPOEeKTAMU.

Ienun, 3amaum u crpykTypa Kypca. Hcropus ynpasnenus npoektamu. Cucrema
CTaHAapToOB B oOjacTu ympasieHus npoekramu. Kinaccudukanus npoexros. Llenu u crparerun
npoekta. Kpurepum ycnexoB M Heynad npoekta. IloHstue kputepueB ycnexa U Heyaad
npoekTa. @akTopkl, BIUAIOIME HA YCIIEX U HEYIaul ITPOEKTA.

Tema 2. CTpyKTYpH3anusi NPOEKTA

Oynkiuu ynpasienus. [logcucteMsl ynpaBieHusl MPOEKTaMU. Y TPaBICHUE TPEAMETHOU
00J1aCThIO, KaYeCTBOM, BPEMEHEM, CTOMMOCTBHIO, PHUCKaMHM, MEPCOHAJIOM, B3aUMOJICHCTBHEM C
NOAPATYMKAMHM, KOMMYHHMKauusMmH. WHrerpamus npoekra. MHMIManMs NOpoekTa W HTambl.
[Tacopt npoekra. busnec-nporiecc moAroToBKM 000CHOBaHUS MpoekTa. [ToaroToBka onvcaHus
poayKTa, 000CHOBaHHUS MpoekTa. Pa3zpaboTka miuana npoekta. CTpyKTypa IjiaHa MPOeKTa.

Tema 3. KitoueBble 3JIeMEHTBI M 3Tallbl IPOEKTA

[lonsiTe mpoueccoB B YNpaBieHWH MpoeKTaMHU. (OCHOBHBIE M BCIIOMOTaTeIbHBIE
IIPOLIECCHI B YIIPABICHUH NIPOECKTaMH.

KopnoparuBHas cuctema ynpapineHust npoektamu. Llenu, cTpykTypa, 3Tamnsl pa3padoTKu
CUCTEMBI yIIPaBJIECHUSI IPOEKTaMH B KOMITAHUHU.

KuzHeHHbIN UK U (Pa3el yIpaBiaeHUs MPOEKTOM. JTalbl MMPOCKTa pa3padOTKH HOBOTO
U3JIeNHsl. DTallbl MHBECTULIMOHHOIO ITPOEKTa

Tema 4. Llesienosiaranue B NpoeKTax.

[lenenonaranue: cymHOCTh U NpuUHLUIBL. DOpMynHpoBKa Iieyed. DTanbl ONpPEIEICHUs
uened mpoekta. Metonbl ompeneneHus ILened npoekTta. JIOKyMEHT, YTBEpKIAIOUIUNA €U
IIPOEKTA.

Tema 5. KajieH1apHoe IJIaHMPOBAHUE M OPTaHU3ALMSA CHCTEMbl KOHTPOJISI IPOEKTA.

KanenpmapHoe muaHupoBaHME W OpraHM3alMsl CHUCTEMBl  KOHTpPOJIA  IIPOEKTAa.
[TocnenoBaTenbHOCT IIATOB KaJEHAAPHOIO IUIAHUpPOBaHUsA. CTPYKTypHas JIE€KOMITO3UIUS
pabot. Marpuna oTBeTCTBEHHOCTH. Marpuua oTdeTHocTH. Bexu mpoekra. CereBasi MOAEIb.
Meron kpuTHueckoro nytu. [I[puHIUITBI HOCTPOEHUS CUCTEMBI KOHTPOJIS.

Tema 6. OpranusanuoOHHBIEC CTPYKTYPHI
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Tunbl cTpykTyp: (QyHKUIMOHANbHbIE, MaTpUYHbIE, NMPOEKTHBIC. BapwaHTBI CTPYKTYp.
BnusiHue CTpyKTypel Ha IpoLiecC yNpaBileHUs IpoeKToM. IIpuMepsl oOpraHM3anMOHHBIX
CTpyKkTyp komnauuid. IIpoekTHas opraHu3anus paOOThl KOMIAHHU. YTIpaBIEHUE pecypcaMu
komnaHuu. COBMECTHOE HCIIOJIB30BAHUE PECYPCOB.

Tema 7. YnpaBjieHHe pUCKaMHU IIPOEKTA.

CymHocTh ynpaBieHHs PUCKaMHU NpoeKTa. Pucku, ompeneneHue W KiacCH(UKaLUA.
[Inan ynpaBnenus puckamu. Unentudukanus, aHaius, IIIaHUPOBAHNE PEaripOBaHUs Ha PHCKH.
MOHHTOPHHT ¥ KOHTPOJIb PUCKOB.

Tema 8. Bu3Hec-npouneccsl B ynpaBjieHHH NPOEKTAMH.

B3auMoCBsI3p NMPOEKTHOrO M MpoLeccHOro mnoaxonoB. [IpaBunma ommcaHus Ou3Hec-
nporeccoB. Marpuna BX0A0B-BbIXOAOB. [lokazatenu mporecca. OOecriedeHne CHUKECHUS
TpeboBaHuil K KBalM(puKanuu nepconana. Mcrnonb3oBanue 1mada0HOB JOKyMEHTOB. [IpuMepsr
OM3HEC-TIPOIIECCOB.

Tema 9. YnpaBJieHre nepCcOHAJIOM MPOEKTA

VYnopasieHue nepcoHasoM B Ipoekre. OpraHu3alMOHHOE IIJIAHUPOBAHUE IIPOEKTA.
[Tonbop mnepconana. Pa3Butre KOMaHABI TIPOoeKTa. MoOTHUBAIMS YYACTHHUKOB TIPOEKTA.
Pacnpenenenue poseil B KoMaHze.

Tema 10. Ynpap/jieHue KOMMYHHUKAIMSIMHU MIPOEKTA.

VYipasneHue KOMMYHHKAlUsAMHU B IpoeKkTe. [lnmaHupoBaHMe KOMMYHHKAIUN IIPOEKTA,
pacnpesienieHue MpOeKTHOW MH(pOpMAlMM, MPEICTABICHHE OTYETHOCTH, aJMUHHUCTPATHBHOE
3aBepiueHue. PazpaboTka riana ynpapiaeHUs KOMMYHUKAIIUSIME [TPOEKTA.

Tema 11. UndopmManmoHHbIe TEXHOJOTHHN YIIPABJIEHUS MPOEKTAMHU.

NudopmannonHoe obecrieueHUe YOpaBICHUS MPOSKTaMH: COCTaB, CTPYKTYpa,
xapakTepucTuku. IIporpaMMHble cpencTBa Ui yrnpaBieHUU npoekramu. X ¢pyHKInoHaIbHbIE
BO3MOXXHOCTH M KPUTEPUH BbIOOpA NMPOrPaMMHBIX CPEACTB. XapaKTEPUCTUKA COCTOSHUS PHIHKA
IIPOrPaMMHBIX IIPOAYKTOB IO YIIPABICHUIO IPOEKTAMHU.

Tema 12. 3aBepuieHue nNpoeKkTa

3aBepUICHME IIPOEKTA: 3aKpbITHE KOHTPAKTOB, AaIMUHUCTPATUBHOE 3aBEPLICHHUE.
[lonBenenne wtoroB mpoekrta. Ompenenenne dpdexkTuBHOCTH  TpoekTa. Kaprouka
a/IMUHUCTPATUBHOTO 3aBepiueHus. KirtoueBsle mokaszarenu 3(ppeKTUBHOCTH.

Tema 13. Kopnoparusnselii CTaHaapT ynpasJieHUs] IPOEKTAMHU

Buenpenue mnpoektHoro ympasieHuss B kKomnanud. KoprnopatuBHbii CTaHaapT
yhnpaBiaeHus npoekTamu. KOHIENIus MpOeKTHOrO YIpaBJIEHUsA. YTPABICHUE IPOEKTAMU Kak
UHCTPYMEHT JOCTHXKEHMsI CTpPaTerMUeCKUX M TAaKTMYeCKMX weied kommnanHuu. Iloprdenn
npoekToB. CoBMECTHAsI peain3anysi IPOEKTOB C yYETOM OTPaHUYEHUH.

4.3. Conepskanue NpaKTHYECKUX 3aHATHIi (0uHast popma 00ydenus)

Pa3znenbl, TeMbl, TUAAKTHYECKHE eJHHUIbI

Tema 1. BBenenne B ynpasJieHHe NpoeKTaMu (2 yaca)

1. Ilenn, 3amaum U CTpyKTypa Kypca.

2. UcTopus ynpaBieHHs IPOEKTaMH.

3. Cucrtema CTaHAapTOB B 00JIACTH YIPABJICHHS TPOCKTaAMHU.

Tema 2. CTpykTypHu3anus npoexkra (2 yaca)
1. ®yHKUMM yIIpaBICHUSA.

2. CtpyKTypa Ij1aHa NpOEKTa.

3. IloxcucTtemspl ynpaBieHUs IPOCKTaMU

Tema 3. KitloueBble 3J1eMeHTHI M 3TAaNbI MPOEKTa (2 4aca)
1. TToHsiTHE MPOLIECCOB B YIPABICHUH MPOCKTAMH.

2. )Ku3HeHHbIH UK U (a3bl yIpaBIeHUs IPOSKTOM.

3. DTanbl MHBECTULIMOHHOTO TPOEKTA

Tema 4. Llenenonaranue B mpoekTax (2 4aca)
1. Ilenenosiaranue: CyniHOCTh ¥ MPUHIIUIIBI.




2. dopMynupoBKa 1eei.
3. Dransl onpeaeseHus Henel NpoeKTa.

Tema 5. KajieHnapHoe IUIaHMPOBAHUE M OPraHU3ALMs CHCTEMbl KOHTPOJS NMpoeKTa (2
yaca)

1. KanennapHoe riiaHupoBaHUe U OpraHU3aIUsl CUCTEMbI KOHTPOJISI IPOEKTA.

2. IlocnenoBarenbHOCTD MIAroB KaJIEHJAPHOTO IUIAHUPOBAHMSL.

3. CTpyKTypHas IEKOMIO3UIINS padoT.

Tema 6. Opranu3anuoHHBbIe CTPYKTYPHI (2 4aca)

1. Tunsl cTpykTyp: PyHKIMOHAIBHbIE, MATPUYHBIE, IPOEKTHBIE.
2. BapuaHTbI CTPYKTYP.

3. BausiHre CTpYKTypbl Ha MPOLECC YIIPABICHUS MPOEKTOM.

Tema 8. BusHec-nmpoueccsl B ynpaB/jieHHH NPoeKTaMu (2 4aca)
1. B3auMOCBsI3b MPOEKTHOI'O W MPOLIECCHOTO MOIX0/I0B.

2. IlpaBuia onucaHusi OU3HEC-TIPOIIECCOB.

3. Marpuinia BXOJ0B-BbIXO/IOB.

Tema 9. YnpaBJ/ieHue nmepcoHajioM npoekTa (2 yaca)
1. YopaBieHnue nepcoHajioM B MPOEKTE.

2. Opranu3anvoHHOE IUIAHUPOBAHUE ITPOEKTA.

3. [Tog6op nepconana.

4.4. Conep:xanue caMOCTOSTeIbHON padoThl

Pa3nenl, TeMbl, THIAKTHYECKHE eTHHUIbI

Tema 1. BBenenne B ynpasJieHHue POEKTAMH.

1. Kimaccudukamms mpoekToB.

2. llenu u cTpaTeruu NpoeKTa.

3. Kputepuu ycnexoB U HEyJjad MPOEKTa.

4. IlonsTHE KPUTEPHUEB YCIIEXa U HEYJa4 IPOEKTA.

5. @aKkTOpPHI, BIUSIONIME HA YCIIEX U HEYAaYl MPOEKTA.

Tema 2. CTpyKTypH3alusi IPOEKTA.

1. VYmpaBneHue mnpeaMeTHON 0OJacThIO, Ka4eCTBOM, BPEMEHEM, CTOMMOCTBIO, PHCKaMH,
MIEPCOHAJIOM, B3aUMOJICUCTBUEM C MOAPSIAYUKAMU, KOMMYHUKAIIUSIMU.

2. UnTerpanus npoekTa.

3. NHunmanus npoekTa v Tarbl.

4. [TacopT mpoekKTa.

5. buznec-mporecc moAroToBKM 000CHOBAHHS ITPOEKTA.

6. IloaroToBka onucaHus MPOayKTa, 00OCHOBAHMSI MPOEKTA.

7. Pa3zpaboTka miiaHa npoekTa.

Tema 3. KiroueBble 3J1eMEHThI M 3TANbI IPOEKTA

1. OcHOBHBIE U BCIIOMOTaTENIbHBIE IPOLIECCH] B YIIPABIEHUH TPOEKTAMH.

2. KopropaTuBHasi cuctema ympaBieHusi nmpoektamu. Llemu, cTpykrypa, 3Tambl pa3paboTKu
CHCTEMBI yIIpaBJICHUs IPOEKTaMHU B KOMIIAHUH.

3. DTamnbl npoekTa pa3pabOTKH HOBOTO M3/ETIHSL.

Tema 4. Llesienosiaranue B NpoeKTAax.
1. MeToapl onpeeneHus Henen MpoeKTa.
2. JIOKyMEHT, YTBEPAKIAIOIINI [ETU TPOEKTA.

Tema 5. KajiennapHoe nJiaHupoOBaHNe U OPTaHU3ALUS CUCTEMbl KOHTPOJISI IPOEKTA.
1. Marpuiia OTBETCTBEHHOCTH.

2. Matpuia OTYETHOCTH.

3. Bexu npoekra.

4. CereBast MOJEINb.

5. MeTo KpUTUYECKOTO TYTH.

6. [IpuHIMIIBI TOCTPOEHUSI CUCTEMBI KOHTPOJISL.
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Tema 6. OpranuzalMOHHbIE CTPYKTYPBI.

1. IlpoexTHast opranu3zaiyst paboTbl KOMIAHHH.
2. YnpaBieHue pecypcaMu KOMITaHUH.

3. CoBMECTHOE UCIIOJIb30BAaHUE PECYPCOB

Tema 7. YnpaBJjieHne pUCKaMH NPOEKTA.

1. CymHoCTh ynpaBiieHUs PUCKaMH IPOEKTA.

2. Pucku, onpenenenue u KiaccupUKaIU.

3. Ilnan ynpaBiaeHUs] pUCKAMH.

4. Unentudukanys, aHaau3, INIaHUPOBAHUE pearupoBaHMsl Ha PUCKU.
5. MOHUTOPHHT ¥ KOHTPOJIb PUCKOB.

Tema 8. busHec-npoieccsl B ynpaBJeHHH NMPOEKTAMM.

1. [Tokazarenu npoiiecca.

2. O0ecrieueHre CHIKEHUS TPEOOBaHUH K KBATH(UKAIIMHN TIEpCOHaa.
3. Vcnionb30BaHue M1a0JI0HOB JOKYMEHTOB.

Tema 9. YnpasiieHue epcOHAJIOM NMPOEKTA.
1. Pa3BuTHE KOMaH/IbI IPOEKTA.

2. MoTuBaiusi y4aCTHUKOB ITPOEKTA.

3. Pacnpenenenue posieil B KOMaH/e.

Tema 10. YnpaB/ieHne KOMMYHUKAUMSIMH MPOEKTA

1. YnpaBieHne KOMMYHUKALMSIMU B IIPOEKTE.

2. IlnanupoBaHMe KOMMYHHUKAIIMH TIPOEKTa, paclpelneieHue MPOCKTHOW HWH(POpMAIIHH,
nmpeaACTaBJICHUC OTUCTHOCTHU, AIMUHHUCTPATHBHOC 3aBCPIUICHUC.

3. Pa3paboTka miaHa ynpaBlieHHs] KOMMYHUKAIMSIMHU TIPOSKTA.

Tema 11. UndopmMannoHHbIe TEXHOJOTHH YIIPABJICHHUS MPOEKTAMHU.

1. HuadopmanmonHoe oOecrieueHHE  yINpaBJIEHUS  NPOEKTaMHU:  COCTaB, CTPYKTYpa,
XapaKTEPUCTUKH.

2. [IporpamMMHBI€ CpeaCTBa Ul yIpaBieHUH npoekTaMu. VX GpyHKIMOHaIbHBIE BO3MOKHOCTH U
KPUTEPHH BbIOOpA MPOTrPaMMHBIX CPEJICTB.

3. XapaKTepuCTUKA COCTOSIHUS PhIHKA POTPAaMMHBIX IIPOJYKTOB I10 YIIPABJICHHUIO IPOCKTAMH.

Tema 12. 3aBepiieHue npoexra.

1. 3aBepiIeHNE IPOEKTA: 3aKPhITHE KOHTPAKTOB, aIMUHHUCTPATUBHOE 3aBEPLICHHUE.
2. IlonBenenue UTOroB MPOEKTA.

3. Onpenenenne 3PGHEKTHBHOCTH MPOEKTA.

4. Kaprouka afIMUHUCTPAaTUBHOI'O 3aBEPILECHUSI.

5. KirroueBnie mokazatenu 3QpheKTHBHOCTH

Tema 13. Kopnopatusnsbliii CTaHAapT ynpasJieHUs] IPOCKTAMH.

1. BHenpeHne npoeKTHOTO YIIPaBICHUSI B KOMITAHUH.

2. Kopnoparusssiii CTaHAapT yIpaBiIeHUs IPOEKTAMHU.

3. KoHuenuusi mpoeKTHOTO yIpaBJICHUS.

4. YrpasieHnue NpoeKTaMy KaK MHCTPYMEHT JOCTH)KEHMSI CTPATETUYECKUX U TAKTUYECKHX Lesen
KOMIIaHUH.

5. llopTdenu npoeKToB.

6. CoBMecTHas peanu3aliys IPOCKTOB C YIETOM OTPaHUYCHUHN

5. KOHTPOJIb KAYECTBA OCBOEHMUSA JUCIIAIIJIMHBI

Texylmuii KOHTPOJIb U IPOMEXKYTOUHAsI aTTECTALlUsl OCYIIECTBISAIOTCS B COOTBETCTBUHU C
«lTonoxenneM O TeKylmeM KOHTPOJE YCHEBAEMOCTH W MPOMEKYTOUHOM aTTecTaluuu
oOyyaromuxcss B ABTOHOMHOM HeKOMMep4eckoi opranuzanuu «O0pazoBaTenbHasi OpraHU3aIus
BBICILIET0 00pa30BaHUM» «Y HUBEPCUTET SKOHOMUKHU U YIIPABICHUS.

Bun npome:xyTo4HON aTTecTaluy — 3a4er.

dopma nTpoBEAEHUS TPOMEKYTOUHON aTTeCTAllM — TUCbMEHHBIN 3a4eT.
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@OH OLIEHOYHBIX CPEICTB 10 AUCLUIUIMHE IPUBEIEH B NpuioxeHuu k PII/I.

6. YYEBHO-METOIAMYECKOE OBECIHEYEHHUE JUCIIUIIJIMHbI

1. Ma3zunuenko, B.JI. VYmpaBiaeHue mnpoekTamu: METOAMYECKHUE PEKOMEHAAIUU K
cemuHapckuMm 3aHatusiv /| B.JL. Masanuenko — Cumdeponons: AHO «OOBO» «YHuBepcurer
HPKOHOMHUKH U ynipaBieHus», 2022. — 32 c.

7. MIEPEYEHb OCHOBHOM 1 rI;[OHO.JIHI/ITE.JII)HOI‘/'I YUYEBHOU JIMTEPATYPBI,
HEOBXOJINMOMU JJIsA OCBOEHUA JTUCHUIIJINHBI

@) OCHOGHaA Tumepamypa:
1. BanoBa, N.B. YnpaBnenue npoekTamu: ydeOHO-MeToanueckoe nmocobue/ MBanosa
N.B.— DnekTpoH. TekctoBbie nanHble.— MockBa: Ail [Iu Ap Meaua, 2024.— 80 c.— Pexum

noctyma:  https://ipr-smart.ru/145953.— IPR  SMART, mno mapomo. - DOL
https://doi.org/10.23682/145953
2. JlucoBckmii, A. JI. VYmpaBieHHe HWHBECTUIMOHHBIMU IPOCKTaMH : Y4YCOHO-

Meroaudeckoe nmocooue / A. JI. JIucoBckuii, T. A. Hukepona, JI. A. IlImeneBa. — 2-¢ u3m. —
Mocksa : Hayunslii koHcynbTant, 2024. — 72 c¢. — ISBN 978-5-6040844-5-8. — Tekcr :
anektpoHHb // Lludposoit obpazoBatenbubiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/140455.html (mata obpamenus: 15.01.2025). — Pexum nocrtyma:
JUTSL aBTOPU3UP. TIOJB30BaTENeH

0) OononnumenvHaa Tumepamypa:

1. Inakcun, B. W. AxryanbHble mpoOJIEeMBI B COBPEMEHHOW CHUCTEME SKOHOMUKHU:
yIpaBiieHHe poekTamu : yaeoHoe nocobue / B. U. Ilnakcun, @. B. Y3ynos, B. B. Y3yHoB ; ox
penakmueit B. H. Y3ynoBa. — Cumdeporions : YHUBEPCUTET SKOHOMUKHU | yrpaBieHus, 2024.
— 182 ¢. — Tekcr : snextponusid // Ludposori obpaszoBarensHblii pecypc IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/140006.html (mara oGpamenus: 15.01.2025). —
Pexxum goctymna: ajist aBTOpU3HUP. MOJIb30BaTeNeH

2. YropaBlieHHe WHHOBAIMOHHBIMU U MPEANPUHUMATEILCKUMH MTPOCKTAMHU: MPAKTUKYM :
yaebnoe nmocobue / H. B. Brnacosa, A. M. I'y6epnaropos, . A. JIbBoB [u ap.]. — 2-€¢ uzg. —
Mocksa : Hayunslii koHcynbrant, 2024, — 122 ¢. — Tekct : anekrponusiid // LludpoBoii
00pazoBaTenbHBIN pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/140403.html (mata oGpamenusi: 15.01.2025). — Pexum nocryma:
JUTsL aBTOPU3UP. TIOJIb30BaTeNel

8. MIEPEYEHb PECYPCOB UH®OPMAIIMOHHO-TEJIEKOMMYHUKAIIMOHHOM
CETH «<MHTEPHET», HEOBXOJIHUMBLIX /I OCBOEHUA JUCHUITVINHBI

1. DnexrponHas 6mbmmoreunas cuctema «IPRsmarty [Onextponnsiii pecypc]. — Pexxum
nocryna: http://www.iprbooksshop.ru.

2. eLIBRARY .RU: nayunas snektpoHHas 6ubnuoreka: cat. — Mocksa, 2000. — URL:
https://elibrary.ru. — Pexxum goctyna: 1uis 3aperucTpup. noib3oBarteseil. — TeKCT: 3JeKTpOHHBIHI

3. Hayunsiii >xypHan «Momomol yueHbIi» : odunmanbHbii caiWt. - URL:
https://moluch.ru/ - TekcT: 37eKTPOHHBIHA

4. Poccuiickuii )xypHall MEHEDKMEHTa : opunnaibHblil caidT. - URL: https://rjm.spbu.ru/
- Tekcr: anexkTpOHHBIN

5. OdummanpHeiii cait denepanbHON CIIyKObI TOCyaapcTBeHHOM cTtatucTuku. — URL:
http://www.gks.ru.
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9. METOAUYECKUE YKA3ZAHUSA JJI1 OBYYAIOIIIUXCA
IO OCBOEHUIO JTUCHUITJIMHbI

[Ipu mpoBeneHmil KU, CEeMHUHAPCKUX (MPAKTHUYECKUX) 3aHATHH, CaMOCTOSTEILHOMN
pabore 00OydaromUXCs MPUMEHSIOTCS MHTEPAKTUBHBIC (POPMBI MPOBEACHUS 3aHSATHI C IIENBIO
MOTPYKEHHSI 00YJaIONIUXCsl B peasibHYyt0 aTMochepy nmpodhecCHOHATLHOTO COTPYIHUYECTBA T10
pa3pemieHnto mpooieM, ONTUMATBHON BRIPAOOTKM HAaBBIKOB U KA4eCTB OYIYIIEro CIEIHaUCTA.
WnuTepakTrBHBbIE (HOPMBI IPOBEACHUS 3aHATUI MpernoaaraloT o0ydeHue B coTpyaHuuecTse. Bee
YYaCTHUKH 00pPa30BaTEIBHOIO Ipolecca (MpernoaaBaTelib U 00yJaromuecs) B3auMOACHCTBYIOT
JIpyr C ApyroM, oOMEeHHBAIOTCS MHGOPMAIUEH, COBMECTHO pEHIatoT MPOOJEMbI, MOJACITHPYIOT
CUTYAIHIO.

B yueGHOM mpoliecce UCTIONB3YIOTCS HHTEPAKTUBHbBIE (POPMBI 3aHITHIA:

- TBOpYECKOE 3a/laHue. BBIMOIHEHHE TBOPUYECKUX 3aJaHui TpeOyeT oT oOydaromerocs
BOCIPOM3BEICHUE MOTYYEHHON paHee nHPopmaluu B opme, onpeaensieMoil mpernoaBaTeliemM,
U TpeOyroIel TBOPUECKOTO MOAX0/1a;

- rpymnmoBoe obcyxaeHue. ['pynmoBoe 06Cyx)aeHNUE KOro-TM00 BOIPOCca HAMpaBIeHO Ha
JOCTHIKEHUH JTYYIIer0 B3aWMOTIOHMMAHUS W CHOCOOCTBYET TyYIIEMY YCBOCHHIO H3y4aeMOro
MaTepuana.

B xone ocBOCHHS MUCHMIUIMHBI IPU MPOBEICHUH KOHTAKTHBIX 3aHSATHI HCIOJB3YIOTCS
ciaenyromue (GopMbl 00ydeHUs, CIOCOOCTBYOIMKE (OPMHUPOBAHUIO KOMIICTCHIIMM: JICKIIUH-
TUCKYCCUM;, KEHC-METOM; peIIeHHe 3a/iady; CUTYAllMOHHBIA aHAIMU3; OOCykKIeHHe pedeparoB U
JTOKJIaJI0B; pa3pabOTKa IPYNIOBLIX MPOEKTOB; BCTPEUHU C MPEACTABUTEISIMU FOCYAAPCTBEHHBIX U
OOIIECTBEHHBIX OpPTraHU3aIUN.

10. IEPEYEHb HH®OPMAIIUOHHBIX TEXHOJIOI' Ui, UCIIOJb3YEMBIX ITPA
OCYHIECTBJIEHUU OBPA3OBATEJIBHOI'O ITPOIECCA 110 JUCHUIIJINHE,
BKJUIIOYAS IIEPEYEHD ITPOI'PAMMHOI'O OBECIIEYHEHUSA U
NHOOPMALNIMOHHBIX CITPABOYHbBIX CUCTEM (ITPM HEOBXOJANUMOCTHN)

B 1mpouecce NEKUMOHHBIX M MPaKTUYECKUX 3aHATUH MCIOJIb3YETCA CIENYIOIIee
IporpaMMHOE 0OecrieueHHe:

1) mporpammsbl, obecneunBaronie aocTyn B ceTh «MHTepHer» (Hampumep, «Google
chromey);

2) mnporpammbl, JIEMOHCTPAalMd BHJEO MaTepUaNOB (HalpUMEp, IPOUTPHIBATEND
«Windows Media Playery);

3) mporpammsl IS JAEMOHCTpAallMd M CO3JaHMs Mpe3eHTanui (Hampumep, «Microsoft
PowerPoint).

11. OIIMCAHUE MATEPUAJIBHO-TEXHUYECKOT'O OBECIIEYHEHUAA,
HEOBXOJIMMOTI'O JJIAA OCYINECTBJEHUSA OBPA3OBATEJIBHOI'O ITPOIECCA
O AMCIUIIJIMHE

Jlns  mpenonaBaHus JIUCHUIUIMHBL HE TpeOyeTrcs CHeNHalbHBIX MaTepHabHO-
TEXHUYECKUX CPENICTB (J1a00paTOPHOTO 000PYI0OBaHMSI, KOMIIBIOTEPHBIX KJIACCOB U T.I1.). OJTHAaKO
BO BpeMs JIEKIIMOHHBIX 3aHATUH, KOTOPHIC MPOBOJATCS B OOJIBIION ayTuTOPHH, UCIOIB30BAThH
MPOCKTOP ISl IEMOHCTPAIMH CIIAMIOB, CXeM, TAaOJIHIl M TIPOYETO MaTepHralia, MyITbTUMEIUIHBIC
npoekTopsl Epson, Benq ViewSonic; skpansl a1 mpoekTopoB; HOyTOyku Asus, Lenovo,
MHUKPO(]OHEI.

[lepeyeHb  JMUIEH3HOHHOTO M CBOOOJHO  PAaCHpOCTPAHIEMOTO  MPOrPaMMHOIO
obecrieueHrsi, B TOM YHCIIE OTEUYECTBEHHOrO mpou3BojcTBa: Microsoft, Windows, Microsoft
Office, LibreOffice, ApxuBarop 7-zip, Adobe Reader, Koncynsrantllmoc, Kaspersky Security,
VLC, Media Player, ITpomereii.
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