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AHHOTAIMA

WHaeKe TUCIUTUIAHEI 110
yaeOHOMY IIIaHy

HanmenoBanne QUCHUITIHHE

b1.B./1B.01.02 YupagiieHne npoekTaMmu HH(popMaTH3aUA
Llens nzyuenus dopmupoBaHHe y 00YJaIOUINXCS CUCTEMBl 3HAHUH, YMEHUH M HaBBIKOB
THCIUTUTNHBI B O0JIaCTM YINpaBJCHHMA MPOEKTaMU (Ha BCEX OJTamax XU3HEHHOTO

LUKIa), pPa3pabOTKM WMHHOBAMOHHBIX pEIICHWH NpH yNpaBICHUU
NPOEKTaMH H IpoleccaMi B chepe HHPOPMAITHOHHBIX TEXHOJIOTHI

MecTo JUCHUILIMHEI B

JuctunnuHa OTHOCHUTCA K 4YacTd, (QOpMHpPYyeMOil ydYacTHHUKaAMHU

ctpykrype OITOIT 00pazoBaTeNbHBIX OTHOIMCHUH, Onoka 1. «/lucturimaer (MOTyIH)»
MPOTPaMMBbI MarucTpaTypsl
KoMmmnerenmuu, VK-2; YK-3; YK-6; T[IK-2

(hopMupyeMbIe B pe3ysIbTaTe
OCBOCHMSI TUCLUILITUHBI

ConepkaHue JUCITUTUIMHBI

Tema 1. BBeneHue B ynpaBlieHUE TPOSKTAMU

Tema 2. J)Ku3HEHHBIN ITUKIT IPOEKTA

Tewma 3. YrpaBieHue BHEIPSHUEM U PA3BUTHUEM HH(POPMAIIMOHHBIX
CUCTEM

Tewma 4. [InanupoBanre U KOHTPOJIb B YIPABICHUH MTPOEKTAMHU
Tema 5. YpaBiieHH€ BBITIOJIHEHUEM MTPOEKTOB

Tewma 6. UaTerpupyromue GyHKIMY YIPaBICHHUS MTPOSKTAMHU

OO6mrast Tpy10€MKOCTh
JCTTUTUTAHBI

OO0mas TpyAOEMKOCTh IHUCIUTIIMHBI COCTaBISET 4 3a4eTHBIX €IUHUIL
(144 qaca)

dopma IPOMEXKYTOUHOMN
aTTecTarun

3ayeT ¢ OLEHKO’




Conepxanue

1. Lenp u mnepeyeHb IUIAHUPYEMBIX pPE3YyJIbTAaTOB OOYYEHHUS [0 JIUCLUUIUIMHE,
COOTHECEHHBIX C TUIAHUPYEMBIMH pe3yJbTaTaMU OCBOEHUS IPOTPaMMbl MarucTpaTypbl
2. Mecto aucuuminssl B ctpykType OIIOII maructpatypsl

3. O0beM [UCHUIUIMHBI B 3aU€THBIX EAWHHUIIAX C YyKa3aHUEM KOJIMYECTBa
aKaJeMHUYECKHX YacoB, BBIICJICHHBIX Ha KOHTAaKTHYIO paboTy oOydaromuxcs ¢
npernoaaBaresnieM (1Mo BUAAM 3aHITHI) U Ha CaMOCTOSATENbHYIO PaboTy 00ydaroImuxcs

4. ConeprkaHue IUCUUIIIMHBI, CTPYKTYPUPOBAaHHOE 110 TeMaM (pa3zesiaM) ¢ yKa3aHHeM
OTBEJICHHOTO HAa HUX KOJMYECTBA aKaJeMUIECKIX YacOB U BUJOB YUCOHBIX 3aHATHI

5. KoHTpoJib KauecTBa OCBOEHUS TUCIUIIIIUHBI

6. YaeOHO-MeToIn4YecKoe 00ecredeHNe TUCIUTUTMHBI

7. IlepedeHb OCHOBHOM U JIOMIOJIHUTEIILHON y4eOHOM JUTepaTyphl, HEOOXOIUMOM ISt
OCBOCHMS AUCITUTUIMHBI

8. Ilepeuenp pecypcoB nH(PpOPMAITMOHHO-TEIEKOMMYHHUKAITMOHHOU ceTn «HTEepHETY,
HEOOXOUMBIX JIJIS OCBOCHUS TUCHUTITHHBL. . ... .vvveennennn.n.

9. Metoauyeckue yka3aHus sl 00y4Jaronuxcs Mo OCBOCHUIO TUCIUTIIHHBI

10. Ilepeyenr WHGOPMAIMOHHBIX TEXHOJOTHUH, MCIOIB3YEMBIX MPU OCYIIECTBICHUU
00pa30BaTeNbHOTO Mpollecca MO TUCHUIUIMHE, BKJIOYas IMepedeHb MPOTrpaMMHOIO
oOecrieyeHNs U MHPOPMAITMOHHBIX CIIPABOYHBIX CHCTEM (IIPU HEOOXOIUMOCTH)

11. Onucanme MaTepUaTbHO-TEXHHUYECKOTO OOECIeUYeHusl, HEeO0OXOIUMOTO IS
OCYIIECTBIIEHUSI 00Pa30BaTEIBLHOTO MPOIIecca MO JUCITUILTNHE
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1.

Ilenb ¥ nepeyeHb NUIAHUPYEMBIX Pe3yIbTATOB 00y4eHHsI 110 JMCIHILIMHE,

COOTHECEHHBIX C IUIAHUPYEMbIMH Pe3yJIbTATAMH 0CBOEHHS MIPOrPAMMbI MATHCTPATYPHI

Lenbto u3yyeHUs] TUCHUILIMHBI «YTIpaBieHHE MPOeKTaMu HUHQOpMATH3ALUN SIBISETCS
dbopMupoBaHHEe y 00YJAIONIMXCSI CUCTEMbI 3HAHUHM, YMEHUI M HABBHIKOB B 00JaCTH yIpPaBICHUS
poeKkTaMu (Ha BCeX ATamnax >KU3HEHHOTO IUKJA), pa3paboTKW MHHOBAIMOHHBIX PEIICHUH Mpu
yIpaBJICHUH NPOEKTAaMH U IpolieccaMu B chepe HHPOPMAIIMOHHBIX TEXHOJIOTHA.

B pesynmprate ocBoenus OIIOIl maructpaTypbl 0O0y4aromuiCs JOJKEH OBJIAJIETh
CIIEITYIOUIMMH Pe3yIbTaTaMH OOYUSHHUS M0 JUCIUIIIUHE:

NEATENLHOCTH U
CIIOCOOBI €€
COBepHIeHCTBOBaHI/IH
Ha OCHOBE
CaMOOILIEHKH

Koani Pe3syabTaTsl Ilepeyenb MIaHNPyeMbIX Pe3y/JdbTATOB 00yUYeHUS
komnerenuun | ocsoenusi OIIOII 10 JUCUMILJIMHE
YK-2 Cnoco0en ympaBmsts | YK-2.1 3naer npuHuunsl GopMUpoBaHUS KOHIETIIMU
MIPOEKTOM Ha BCEX npoeKTa B  paMKax O0O3HAUEHHOW  MPOOJIEMBI,
JTamnax ero OCHOBHblE ~ TpeOOBaHUS U  KPUTEPUU  OLICHKH
JKU3HEHHOTO IIUKJIa | pe3yJbTaToOB
VK-2.2 ¥Ymeer pa3pabaTsiBaTh KOHIICTIIIUIO TIPOCKTa B
pamMkKax O0O3HA4YeHHOW NPOOIEMbl;, aHATU3UPOBAThH
anbTepHATUBHBIE  BapHaHTBl A JOCTH)KCHHUS
HAMEUYCHHBIX  pE3YNIbTAaTOB; IUIAHHPOBATH  JTaIlbl
peanuzaiuu npoexTa
YK-2.3 Baapneer HaBbIKaMU s dexTUBHON
OpraHM3alMil U KOOPAUHAIIMM STAaloB peaiu3yeMoro
MIPOEKTA C IeJIbI0 JOCTHXKEHHUS HAWTYUIIEro pe3ysbTaTa
YK-3 Cnocoben VK-3.1 3Haer OCHOBHBIE TpaBWJIa W YCIOBUS MIJIst
OpraHHu30BaTh U opranuzaiu  3((EeKTUBHOW KOMAaHJHOH  paboThI;
PYKOBOAMUTH pabOTOM |0a30BbIe TPHUHIUIIBI, ONPEACISIONINE TUIaH ACHCTBUI
KOMaH/Ibl, JUTSL IOCTUKEHUS TTOCTaBICHHOM 11eJn
BBIpaOaThIBas VK-3.2 ¥YMeeT OCyHIECTBIATH PYKOBOJACTBO PabOTOM
KOMaHIHYIO KOMaH/JIbl, TMPEOJ0JeBaTh BO3HUKAIOIIME CIOpPHI U
CTpaTeruio s pasHorjacusi,  pacupeneniartb U JIeJerupoBaTth
JOCTHKCHUS MOJTHOMOYMS ~ MEXIy  WICHAMH  KOMAaHIbl  JUIS
MOCTABJICHHOM L€ | IOCTHKEHHUS ONTUMAJIBLHOTO pe3yibTaTa
VK-3.3  Buaageer  HaBblkaMM ~ IDaMOTHOW U
3 PeKTUBHOW  OpraHU3alMH,  KOOPAWHALUA  H
PYKOBOJCTBAa KOMaHIHBIM B3aUMOJICUCTBUEM TpHU
pemieHny npodeccuoHalbHbIX 3a/1ad [ JAOCTHKEHUS
IIOCTaBIICHHOH 1LIEJIN
YK-6 Cnocoben VK-6.1 3Haer OCHOBBI, HalpaBiCHUs, UCTOUYHUKU U
OTIPENICTTUTh U CrocoObI  COBEPIICHCTBOBaHUS  MPOGECCHOHATBHOU
peanu3oBaTh JEATEIbHOCTH C YYEeTOM YCJIOBHM, CpEeACTB, 3aaad
PUOPUTETHI CaMOpPa3BUTHUS U JTUUYHOCTHBIX BO3ZMOKHOCTEHN
COOCTBEHHOM VK-6.2 ¥YMeeT caMOCTOSATENbHO BBISIBISTH MOTHUBBI U

CTUMYJBl [UIS CaMODPA3BUTHUSA, OIpPEAEIAs PEAIbHO
JOCTHKUMBIE 1IeTTH TPO(eCCHOHAIIBHOTO POCTa

VYK-6.3 Biageet HaBbIKaMH U IIpUEMaMu ONpEeIEHus,
IUIAHUPOBAHMS, pEalu3alud W COBEPIICHCTBOBAHMS
npo¢eCCHOHATLHON JESTEILHOCTH C YYETOM YCIIOBHH,
CPEICTB, 3aJad CaMOPAa3BUTUSA M  JUYHOCTHBIX
BO3MOXKHOCTEHN
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IK-2 Cnoco0en ympaBnsrts | [IK-2.1 3HaeT KoHIeNTyallbHbIe OCHOBBI YIPaBIICHUS
[IPOEKTaMU B HUT-npoexramu;
oOactu [IK-2.2 ¥Ymeer mnpuMEHSTH OCHOBHBIE METOIOJIOTHUU
uHpopMannoHHbIX  |ynpasienus UT-mpoexramu;
TEXHOJIOTUH [1K-2.3 Buageer HaBbIKaMU CHUCTEMHOI'O MOAXOJA MPHU
ynpasieauu U T-npoexkramu

2. Mecro nucuumiuibl B cTpykrype OIIOII marucrpatypbi

Hucrunmmaa b1.B.JIB.01.02 «YnpaBnenue npoektamu HHGOpMATH3AUU» OTHOCUTCS K
YacTH, (GOpMUPYEMOM yYacTHHKAMU O0Opa3oBaTelbHBIX OTHOLIEHHH, Oyoka 1. «JIUCIUIIIIUHBI
(Momymu)» ydeOnoro miuaHa OITOIl maructparypsl mo HampaBieHuro moarotoBku 38.04.05
busnec-undopmaruka. Jucuurmba «YmpaBieHHEe NPOEKTaMHU HH(OpMaTH3AIMM» H3ydaeTcs
obOyJaronuMucs o4HOU (opmbl 00ydeHUss B 3 cemecTpe, 3a04HOM (popmbl 00yueHus — B 3
ceMecTpe.

[Ipy m3ydyeHunm NaHHOW TUCHUIUIMHBI OOYyYaroUIMiicsl MCMOJb3yeT 3HAHUS, YMEHHUSA U
HaBBIKHM, KOTOpbIE (OPMHUPYIOTCS B TMpolecce H3y4eHHs IUCHMIUINH «YmpaBienue WT-
HH(PPACTPYKTYypOll MpeanpusaTus», «YmupaBieHHEe >Xu3HEHHbIM mukiIoM HWC (mpoaBuUHYTHIN
ypoBeHb)», «HQOPMALMOHHBIA MEHEIKMEHT», «YIpaBlIeHHE B3aUMOOTHOIICHUSIMH C
KJINEHTaMKn», «bU3HEC-MOENMPOBAHNE U HHTEPHET-IIPEAIIPUHUMATEIBCTBOY.

3HaHMsI, YMEHUS ¥ HaBBIKH, ITOJIYYEHHBIE IIPU U3YYEHUH TUCHUIUIMHBI «Y paBienue UT-
pPOEKTaMuy, Oy1yT HEOOXOAUMBI JJisl YTAyOJIEHHOTO U OCMBICIIEHHOTO BOCIPUSATHUS JUCIUILINH:
«Ctpareruueckoe  ympaeieHHMe M OusHec-aHanmu3»,  «CTpaTeruuecKkoe  YIpaBJCHHE
uHHOBaMsIMI», «[Ipon3BoacTBeHHAs MpaKTHKa (MIPaKTUKa MO MOJIYYEHHUIO MPOodeccrOHATbHbBIX
YMEHUH U ONbITa MPO(ECCUOHATBEHON AEATEIBHOCTH ).

3. O0beM AUCHUNJIMHBI B 324€THBIX ¢IMHUIIAX € YKA3aHUEM KOJIUYeCTBA aKaleMHUYeCKUX
4YacoB, BbIIeJIeHHbIX HA KOHTAKTHYI0 pa0oTy o0y4aloluxcs ¢ npenojaasaresieM (1o BUIam

3aHATHH) U HA CAMOCTOSAITEJIbHYI0 Pa00Ty 00yUYar0IIUXCsl

OO6mast TpyaoeMKocTh (00beM) AUCHUIIIMHBI COCTABISICT 4 3a4eTHBIX €AMHHUIBI (3.€.),
144 akameMHUYECKHUX YacoB.

3.1. O0béM NMCHUILUIMHBI 110 BUAAM Y4eOHbIX 3aHATHH (B Yacax)

st ounoii popmbl 00yUeHus1
OO6mmast TpyA0EMKOCTh TUCIUTUIMHBI COCTABIACT 4 3a4€THRIX equHUIBI 144 yaca

O0BbéM IMCUMIIIMHBI Bcero yacos

OO11ast TPYA0EMKOCTh IUCIUILTUHBI 144
KonrakTHas pabora 54
AynuTtopHas padora(Bcero): 54
Jlexun 18
CeMuHapbl, NPaKTUYECKUE 3aHATUS 36
CamocrosiTenpHast paboTa o0ydaronuxcs (BCero) 54
Kypcosast pabota -

3a4yeT C OIEHKOU +

OJK3aMEH -




st 3a09Ho0i popmbl 00yueHust
OO6mas Tpya0€MKOCTh AUCITUIUTHHBI COCTABIISAET 4 3a4€THBIX eMHUIIBI 144 yaca

O0béM THCHMIINHBI Bcero yacos
OO11ast TPYA0EMKOCTh IUCIUILTUHBI 144
KonTaktHast paborta 12
AynuTtopHas padora(Bcero): 12
Jlexun 4
CeMuHaphl, TPAKTUYECKUE 3aHIATHUS 8
CamocrosiTenpHas paboTa o0yqaronuxcs (BCero) 126
Kypcosast pabota -
3a4yeT C OIEHKOU 4
OJK3aMEH -

4. Coneprxkanue IMCHUILIMHBI, CTPYKTYPHMPOBAHHOE 10 TeMaM (pa3jejiaM) ¢ yKa3aHueM
OTBEJCHHOI0 HA HUX KOJMYeCTBA aKaJeMUYeCKHX YACOB U BHA0B Y4eOHBbIX 3aHATHH

4.1. Pa3znenbl TUCHMILIMHBI M TPYA0EMKOCTD M0 BUIaM Y4eOHbIX 3aHATHI
(B akaleMHUYeCKHMX 4acax)

Bcero KosmuecTBo yacos
KonrakrtHas pa6ora Breayaur.
o pabota
=
& HanmeHoBaHMe TeMbl @) g Jlexuun HpakTudec | Camocr.
2 = I KHe padora
S Tlglglglzglelg
2| 818 8|88
1. |BBeneHue B ynpaBiieHHE IPOEKTaMHU | 14 12 2 2 2 10 10
2. | ’Ku3HEHHBII UK IpOeKTa 28 28 2 6 2 20 26
3. |YmpaBieHue BHEAPEHUEM U
pa3BuTHEM HH(GOPMALIMOHHBIX
CUCTEM 26 22 2 4 20 | 22
4. |IlnanupoBaHue U KOHTPosb B YII 28 24 2 6 2 20 22
5. |YnpaBieHue BbIOJHEHUEM
IIPOEKTOB 32 32 4 2 8 2 20 28
6. |HuTterpupyronue ¢yHKIIHH
YIIPABJICHUS IPOCKTaMU 16 22 2 4 10 22
Bceero nmo aucumnae 144 | 140 | 14 4 30 6 | 100 | 130
KonTposb 4
Hroro 144 | 144 | 14 | 4 | 30 | 8 | 100 | 126

4.2. CopeprxaHue JMCHMILIMHBI, CTPYKTYPHPOBAaHHOE 110 TeMaM(pa3aejam)

Tema 1. BBenenune B ynpapJieHHe IPOEKTAMHU

BBenenne B ympaBnenue mnpoektamu. OOmue cBefeHUsS 00 YIpaBICHUH HPOCKTOM.
Knaccudukanmst meponpustuii  OW3HEC-TVIAaHA OTHOCHTENIPHO peaju3alud  Ou3Hec-HACH.
OcCHOBHBIE XapaKTEPUCTUKH MPOCKTA.
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Knaccudukanus u oxpyxkenue mnpoektoB. Kiaccuduxamms mnpoekroB. Cpena u
3aMHTEPECOBAHHBIE CTOPOHBI MPOEKTA. 3a/1a4U U CUTYyalLUH.

Tema 2. 7JKu3HeHHBIH HUKJ IPOEKTA

JKvizHeHHbIN UK npoekTa. Jloruka ¢popMupoBaHus U BHEIPEHUs On3Hec-uaeu. JKu3HeHHBII
IIVKJI pa3BUTHUsI On3Hec-uien. JKU3HEHHBIHN UK IPOEKTa.

CtpykTypa nmnpoekta. KOMIOHEHTBI CTPYKTypuU3alMH MpoekTa. Meromgonorus
CTPYKTYpHU3allUH, €€ XapaKTepUCTUKa U 3HaueHue. CodeTanne CTPyKTyp IPOEKTa.

Opranuzanus CUCTEMbl YIpaBieHUs NpoekTamu. lIpoexThpoBaHue OpraHuU3alMOHHOU
CTPYKTYpbl YIpaBICHHUS IMPOEKTaMH. YTPABICHUE MPOEKTaMU C HCIOJb30BAHHWEM BHEIIHEH
OpraHU3aI[MOHHOM CTPYKTYpHI IpoekTa. JlekoMmno3unns GyHKIUN B yIIPaBICHUH TPOESKTAMHU.

Opranuzanus MPOEKTHO-OPHEHTUPOBAHHOHN aeaTenbHOCTH. OCOOEHHOCTH YIpPaBICHUS
MIPOEKTHON JIeATENbHOCThIO. [IpeumyiiecTBa M HEOOCTAaTKH Pa3IMYHBIX OPraHU3aLMOHHBIX
CTPYKTYP.

Tema 3. YnpasBiieHue BHeJpeHHeM U Pa3BUTHEM HH(POPMAIIMOHHBIX CHCTEM

Ha3nauenue u cocrtaB MeTONOJOTHI BHenpeHHss HMH(OpManMoHHBIX cucreM. OOmias
XapaKTepUCTHKA MPOEKTOB BHEAPEHUS HHPOPMAIIMOHHBIX CUCTEM.

Mogenu KU3HEHHOTO LHUKIA MH()OPMAIMOHHOW CUCTeMBI VMcroib30BaHME CTaHIIAPTOB
KU3HEHHBIX LHUKIOB WHGOPMAIMOHHBIX cHucTeM. OpraHu3alloHHas CTPYKTypa IMPOEKTa.
OcHoBHBIE (a3bl TNPOEKTUPOBAHHS HHPOPMALMOHHOM cucTeMbl. CopepikaHHe MPOEKTOB
BHeApeHus: UC B pa3nM4HbIX METOIOIOTHSIX.

Tema 4. IlnanupoBanue 1 KOHTPoJIb B YII

Ocob6ennoctu ympasieHuss UT-npoektamu. [lnanupoBanue B ympaBiIeHUH MPOCKTAMH.
[Iponeccrl ympasienusi npoekrtamu. Pa3zpabotka miaHa mpoekta. CTpyKTypa pacmpeencHHs
(mexommo3suius) padoT.

KonTpons B ympaBiaeHun npoektamu. CucTeMa OLEHKM M KOHTPOJIS B IIPOEKTE.
OmnopHslii maH npoekTa. [Tokazarenu BeIMOIHEHUS PadoT.

Tema S. YnpasJjieHue BbIIIOJTHEHUEM IPOEKTOB

VYrnpapneHue BBIIIOIHEHUEM MPOEKTOB. JleTanbHOE KaJleHAAPHO-CETEBOE IJIaHUPOBAHUE.
B3aumocBsI3b MEX1y CMETHBIM M KaJIEHJAPHBIM IJIAHUPOBAHUEM.

VYnpasnenue npeametrHoit cepoit nmpoekra. [Ipeagmernas o6macts npoekrta. CTpyKTypa
pa3buenus paboT npoekTa. YpaBieHHe IPeIMETHON 001aCThIO IPOEKTA.

VYmpaBineHue BpeMeHEM B TMpOEKTe. 3ajlaHue IOCIeN0BaTeIbHOCTH paboT. OreHka
JUIMTeNbHOCTH  paboT. PaspaGorka kamenmapHoro raHa. KoHTponb 3a coOmroneHueM
KaJICHJJTapHOT0 TUIaHA.

VYmpasineHne cToMMOCTbIO npoekrTa. llmanupoBanue pecypcoB. OleHKa CTOMMOCTH
pecypcoB. Omnpenenenne Oromkera. KoHTposib croumocTu. [IporHo3upoBanue OKOHUATEIHHOM
CTOMMOCTH IpOoeKTa. MOHUTOPUHI M 3KCIEPTU3a MPOEKTOB. DKCIEPTU3a TOCYAAPCTBEHHBIX
WHBECTUIIMOHHBIX MPOIPAMM.

VYnpasiaeHnue kayecTBOM B rpoekre. OOmiee TMOHSATHE YIPABICHUS KAayeCTBOM.
[TnanupoBanue kauecTBa. Ob6ecnevyeHune kadectBa. KoHTpoib kauecTBa.

Tema 6. UnTerpupyromue ¢pyHKInu ynpabJjieHus NPOeKTaMu

WuTerpupytomniyie QyHKIMN YIPaBICHUS MPOSKTOM. YTpaBleHUE MEPCOHATIOM MPOEKTa.
VYipasineHue KOMMYHUKALUSIMU IIPOCKTA. YTIIPABICHHUE KOHTPAKTAMM IIPOECKTA. Y IIPABICHUE
PUCKOM IIPOEKTA.

ABroMartu3anus (YHKIMA YOpaBiIeHHs TPOEKTaMU. ABTOMAaTH3allUsl CTaHIapTa
ynpaBieHus npoektamu. [Ipouenypa cornacoBanusi JOKYMEHTOB U IPUEMKH padoT.



4.3.Conepxanue NPaKTHYECKUX 3aHATHH (04HasA popMa 00ydeHHUs )

IIpakTyeckoe 3ansaTHe 1. BBenenue B ynpasieHue npoexkTamu. (2 yaca)

1. OO6mme cBeneHus 00 YIPABICHUH MPOEKTOM.

2. Knaccuduxauus meponpustuii Ou3Hec-IIaHa OTHOCUTENBHO peain3alui OU3HEC-UIeH.
3. OCHOBHBIE XapaKTEPUCTUKH MPOECKTA.

IpakTnueckoe 3ansitue 2. Kinaccudpukanus npoexros. (2 yaca)

1. Knaccudukauus u okpyxenue npoektoB. Kiaccuduxamnus npoexTos.

2. Cpepa 1 3aMHTepecoBaHHbIE CTOPOHbI NPOEKTa.

3. 3agauu un cutyaumm.

IIpakTnyeckoe 3ansiTue 3. JKU3HeHHbI UK/ MPoeKTAa.(2 yaca)

1. JKuzHeHHBI UK ipoekTa. Jlorrka hopMUpOBaHUS U BHEAPCHUS OM3HEC-UJICH.

2. JXwuzHeHHBII UK pa3BUTHS On3Hec-uaer. JKU3HEHHBIN UK TPOEKTA.

3. CranpmapTsl )KU3HEHHOTO IUKJIAa WH()OPMAIIMOHHON CUCTEMBL. MOIEH KU3HEHHOTO KA
WH()OPMAITMOHHOW CHCTEMBI.

IIpakTyeckoe 3anaTne 4. CTpykTypa npoekra.(2 yaca)

1. Crpykrypa npoekra. KOMOOHEHTHI CTPYKTYpHU3aIMU TPOEKTA.

2. Merononorus CTpyKTypU3aluu, €€ XapaKTepUCTUKa U 3HAUCHHE.

3. CoueraHue CTPYKTYp IPOEKTA.

IIpakTyeckoe 3aHsitue S5-6. YnpaBieHHMe TNPOEKTAMHM BHEJIPEHHSl M Pa3BUTHA
HH(OPMAMOHHBIX cucTeM (4 yaca)

1. Metononoruu BHeAPEHUs: HHPOPMALIMOHHBIX CHCTEM.

2. OpraHusanys ynpaBjieHUs pa3BUTHEM HH(OPMAIIMOHHBIX CUCTEM.

3. TIpumep onmcanus npoekra no paspadborke UT-crparerun.

4. Meroas! popmupoBanust UT-0romkera.

IIpakTyeckoe 3ansitue 7. OpraHu3anus NPOEeKTHO-OPMEHTHPOBAHHON JeATEJbLHOCTH.
(2 yaca)

1. Opranuszanus NpOEKTHO-OPUEHTUPOBAHHOM 1€ATENBHOCTH.

2. OcoOeHHOCTH yIpaBJICHUS TPOCKTHOM EATEITLHOCTBIO.

3. IlpeumyiiecTBa U HEAOCTATKH Pa3IMUHBIX OPraHU3ALMOHHBIX CTPYKTYP.

IIpakTnyeckoe 3ansaTue 8-9. [llilaHupoBaHue B ynpaBJieHMH NPoeKTaMu. (4 yaca)

1. IlnmanupoBaHue B ynpaBieHHH IpoeKTaMHU. [Iporieccsl yrpaBiaeHHs IPOEKTaMHU.

2. Pa3paboTtka miaaHa mpoekTa.

3. Crpykrypa pacnpeaeneHus (IeKOMIo3uIus) pador.

IIpakTnyeckoe 3ansitue 10. KoHTpoJb B ynpasjieHnu npoekramu (2 yaca)

1. KoHTpoib B yIpaBlIeHUH IPOEKTAMH.

2. Cucrema OIIEHKHM ¥ KOHTPOJISI B MPOEKTE.

3. OmnopHuslii tuian npoekra. [TokazaTenu BeIOTHEHNUS Pa0oT.

IIpakTnyeckoe 3ansiTue 11. YnpasjieHue BbINOJHEHHEM NMPOEKTOB (2 Yaca)

1. YmnpasieHue BBHIIOJHEHUEM NIPOEKTOB. JleTaabHOE KaJIEHAAPHO-CETEBOE MJIaHUPOBAHUE.

2. VYmpasieHue npeameTHou cdepoil mpoekta. [Ipenmernas obnacte mpoekrta. CTpykTypa
pa3bueHus paboT npoekTa. YpaBieHHe IPeIMETHON 001aCThIO IPOEKTA.

3. VYmopaBneHue BpEeMEHEM B TpoeKTe. 3aJaHue IMocjeaoBarelbHOCTH paboT. OreHka
JUIMTENbHOCTH paboT. Pa3paboTka kanmenmapHoro uiaHa. KoHTposnb 3a coOmropeHuem
KaJICHJapHOTO IJIaHa.

IIpakTyeckoe 3anaTHe 12-13. YnpasijieHHne CTONMOCTBIO M Ka4eCTBOM IpoeKkTa (4 yaca)

l. VYnpaBnenue cTouMOCThIO TipoekTa. IlmaHupoBanwe pecypcoB. OIll€HKa CTOMMOCTH
pecypcoB. Ompenenenue Oromkera. Koutpoms  croumoctu.  IlpornosmpoBanue
OKOHYATEJIbHOW CTOMMOCTH MPOeKTa. MOHUTOPHUHT M DKCHEPTU3Aa MPOEKTOB. DKCIEPTU3A
rOCY/IapCTBEHHBIX MHBECTUIIMOHHBIX IPOTPaMM.
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2. VYmpaBiaeHue KadecTBOM B TmpoekTe. OOIee TMOHITHE YIPABICHHS Ka4eCTBOM.
[MnanupoBanue kauectBa. Obecreuenne kauectsa. KOHTpoIb KauecTBa.

IIpakTnyeckoe 3ansitue 14. UnTterpupyromme GpyHKIUU yHpaBJeHUs MPOEKTOM (2 yaca)
1. Harerpupyromue GyHKIIUU YIIPABICHUS TPOSKTOM.

2. YnpapieHue MepCOHATIOM MPOEKTa. Y IPaBJICHUE KOMMYHHUKAIIUSIMH ITPOCKTA.

3. VYmpaBieHHe KOHTPAKTaMM NIPOEKTa. Y IPaBIEHUE PUCKOM IIPOEKTA.

IIpakTnyeckoe 3ansitue 15. ABTomaTuzauus GyHKIuUi ynpaBjieHUus MpoeKkTaMu (2 yaca)
1. ABromaru3zanus QyHKIUI ypaBIeHUs TPOCKTaMHU.

2. ABToMaru3alMs CTaHJapTa yIpaBJICHUS TPOCKTAMH.

3. Ilponenypa cormacoBaHusi JOKYMEHTOB U IPUEMKH paloT.

4.4. Conep:kaHue caMOCTOSITEJIbHOH PadoOThI

Tema 1. BBenenue B ynpapJieHHe IPOEKTAMHU
Knaccudukanms u  okpyxkeHue mnpoektoB. Kiaccudukamms mpoektoB. Cpema u
3aMHTEPECOBAaHHBIE CTOPOHBI NPOEKTA. 3a/1a4l U CUTYalLlUU.

Tema 2. 7Ku3HeHHBIH HUKJ IPOEKTA

Hcnonp30BaHME CTaHAAPTOB JKU3HEHHBIX IHMKJIOB WH(OpMAIMOHHBIX cucteM. OCHOBHBIC
¢da3pl MpoeKkTUpoBaHMA WHGOPMAIMOHHON cucTteMbl. CTaHIapThl KU3HEHHOTO IIHKJIA
nH(pOpMAITMOHHON cHCcTeMBbl. MOIeNN KU3HEHHOTO IUKJIa HHGOPMAIIMOHHONW CHCTEMBI.
CtpykTypa  mOpoOeEKTa. KoMnoneHTHI CTPYKTYpHU3aLIHHU MIPOCKTA. MeTrononorus
CTPYKTYPHU3AINH, €€ XapaKTepUCTUKa 1 3HaUeHHe. CoueTaHne CTPYKTYp MPOCKTa.

Tema 3. YnpaBiieHue BHeApeHHeM M Pa3BUTHEeM HHGOPMALMOHHBIX CHCTEM
Jexomrosuius GyHKIHA B YITpaBICHUU TPOCKTaMHU.

[IpeumymiecTBa M HEAOCTaTKM  pA3IMYHBIX OPraHM3ALMOHHBIX CTPYKTyp. Moxenu
B3auMoiecTBus cyk0bl T ¢ opranuzamueii.

JlokymeHTanmonHoe obecnieyenue ciyxont UT.

Tema 4. IlnanupoBanue 1 KOHTPoJb B YII
KoHnTpons B ynpaBiaeHuun npoexkrtamu. Cucrema OLIEHKM M KOHTPOJsA B NpoekTe. ONOpHbIN
11aH npoekTa. Ilokaszarenu BelnosHEeHMs! paloT.

Tema 5. YnpaBiieHue BbINIOJTHEHUEM MIPOEKTOB

VYnpasienue mnpenmeTHoil cdepoit mpoekta. IIpenmernas obmacts mpoekTa. CTpykTypa
pazbuenus paboT mpoekTa. YIpaBieHUuEe IPEAMETHON 00JIaCThIO TIPOSKTA.

VYnpasiaeHue BpeMeHeM B IpoeKTe. 3aJaHue IMocjenoBaTelbHOCTH pabor. OueHka
JUINTENIbHOCTH paboT. Paszpaborka kanmennmapHoro maHa. KoHTpomb 3a coOumoaeHHeM
KaJICHJJTapHOT0 TUIaHA.

VYnpasieHne cTouMocTbio npoekTa. [lnannpoBanue pecypcoB. OLieHKa CTOUMOCTH PECYPCOB.
Omnpenenenne Owmkera. KoHTponmb croumoctu. [IporHo3upoBaHue OKOHUYATEIHHOM
CTOMMOCTH NPOEKTa. MOHUTOPUHI M IKCHEPTU3A MPOEKTOB. DKCIEPTU3A I'OCYIaPCTBEHHBIX
WHBECTUIIMOHHBIX MPOIPAMM.

VYnpasieHue kauecTBoM B npoekte. OO0Iee MoHsATHE yrpaBieHus: kauecTBoM. [inanupoBanue
kadectBa. O0ecrnieuenne kauectBa. KOHTposib kadecTna.

Tema 6. Unrerpupywimme GyHKUUM yIPaBJIeHUSA IPOEKTAMU

VYrnpaneHue KOHTpaKTaMH MPOEKTA. Y IpaBICHUE PUCKOM MPOEKTA.

ABTomaTH3anus QyHKUMNA yIpaBlIeHHs MpPOeKTaMU. ABTOMAaTH3alUsl CTaHAApTa YIpaBiICHUS
npoektamu. [Iponeaypa corisacoBanus JOKYMEHTOB M IPUEMKHU PadoT..
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5. KOHTpOJIb KadeCcTBa 0CBOCHUA JUCHUITIMHBI

Texymuii KOHTPOJIb U MPOMEKYTOUHAsL ATTECTALMS OCYLIECTBIISIIOTCA B COOTBETCTBUU C
«llonoxkeHneM O TEKyIIEM KOHTpOJIE YCIIEBAEMOCTH M IPOMEXYTOUHOM aTTecTaluu
oOy4Jaronuxcsi B ABTOHOMHOW HeKoMMepueckor opranu3anuu «OOpa3oBaTeibHasi OpraHu3aIus
BbICIIETr0 00pa30BaHus» «Y HUBEPCUTET SKOHOMUKH M YIIPABICHUS».

Bun npomexyTouHOM aTTecTalluy — 3a4€T C OLIEHKOM.

@OHJ1 OLIEHOYHBIX CPEICTB 10 AUCLUIUIMHE IPUBEJEH B NpuioxeHuu k PIT/I.

6. YueOHO-MeTOaAMYECKOE o0eceyeHue U CIMIIINHEI

1. SIxoBenko, JI. B. Ynpasnenue npoekramu nHpopMaTuzanuu [ IIEKTPOHHBINA pecypc]:
Omnopueiii koHCTeKT Jiekiuii/ JI. B. SIlkoBeHKko. — DnekTpoH. TekcToBble MaH. — CumMdeponons:
AHO «OOBO» «YDVY», 2018. - 51 c.

7. IlepeyeHb OCHOBHOI M IONIOJHUTEJIbHOH y4eOHOM JUTEPATypPbl, He00X0AMMOM
AJIS1 OCBOCHMS JUCHHUIIIHHBI

@) OCHOGHaA Tumepamypa:

1. TI'pexyn, B. . Metoanueckue ocHOBHI ynpasienus UT-npoekramu : yaeOHuk / B. U.
I'pexyn, H. JI. KopoBkuna, FO. B. KynpusinoB. — 3-e uza. — Mocksa : IHTepHeT-YHUBEepcUTET
HNndpopmanmonnsix Texnomoruit (MHTYUT), Aii [Tu Ap Menua, 2021. — 467 c. — ISBN 978-
5-4497-0894-6. — TekcT : AIMeKTPOHHBIH // DnekTpoHHO-O0nbmoreunas cuctema IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/102019.html (mara obGpamenus: 16.01.2024). —
Pexxum goctymna: ajist aBTOpU3HUP. MOJIb30BaTeNeH

2. benwiii, E. M. Ynpasnenue npoekramu : KoHcnekT jekuuii / E. M. benwiit, 1. b.
PomanoBa. — Mocksa : Ait [Iu Ap Menua, 2023. — 100 c. — ISBN 978-5-4497-1879-2. —
Texcr : anextponHsiit // Ludposoit odpazoBarensHblil pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/127576.html (mara obpamenus: 16.01.2024). — Pexum moctyma:
JUIS aBTOPHU3UP. TOJIb30BaTeNei

3. TIpexyn, B. W. VYmpaBnenue BHeapeHueM HHPOPMAIMOHHBIX CHCTEM : Yy4eOHOe
nocobue / B. U. I'pexyn, I'. H. Jlenumenko, H. JI. KopoBkuna. — 3-e u3zg. — Mocksa :
HNurtepuet-Yuausepcutetr Undopmarnmonnsix Texunonoruit (MHTYUT), Aii [Tu Ap Menua, 2021.
— 277 c¢. — ISBN 978-5-4497-0910-3. — Tekctr : osnekrtponnsiii // Iludpooit
00pazoBaTenbHbBIN pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/102073.html (mara oGpamenus: 16.01.2024). — Pexxum pocryna:
JUTsL aBTOPU3UP. TIOJIb30BaTeNel

4. Bacunbes, P. b. Ynpasienue pa3ButueM nH(GOPMAIMOHHBIX cUCTeM : yueOHuk / P. b.
Bacunwes, I'. H. Kansnos, I'. A. JleBoukuna. — 4-e u3a. — MockBa : IHTepHET-Y HUBEPCUTET
HNndpopmammonnsix Texnomoruit (MHTYUT), Aii [Tu Ap Menua, 2022. — 507 c. — ISBN 978-
5-4497-1654-5. — Texkcr : anektpoHubi // [ludposoii oopazoBarensHblil pecypc IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/120490.html (mara obGpamenus: 16.01.2024). —
Pexxum goctymna: ajist aBTOpU3HUP. MOJIb30BaTeNeh

5. Kpymuna, K. B. Ynpasnenue npoekramu : yueOnoe nocodue / K. B. Kpymuna, C. I'.
[TonkoBHUKOBa. — OMCK : OMCKHI1 TOCYJapCTBEHHBIN TeXHUYECKU yHuBepcuTeT, 2020. — 118
c. — ISBN 978-5-8149-3133-7. — Texkct : snextponHblid // L{uppoBoil oOpa3oBaTenbHbIM
pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/115453.html (mata
obpamienus: 16.01.2024). — PexxuM poctyna: Juis aBTOPU3UP. MOJIb30BaTeNei

6. Myprazuna, M. III. Ynpasnenue npoekramu B chepe HHPOPMAITMOHHBIX TEXHOJIOTUN
: yaue6Hoe nocobue / M. III. Mypraszuna. — HoBocubupck : HoBocuOupckuii rocyiapcTBEHHbBIH
TeXHu4eckul yHusepcuter, 2022. — 64 c. — ISBN 978-5-7782-4618-8. — Tekcr :
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anexkTpoHHbI // Lludposoit obpazoBarensbHbli pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/126640.html (mara obpamenus: 16.01.2024). — Pexum moctyma:
JUIS aBTOPHU3UP. TOJIb30BaTeNei

0) oonoanumenvHan aumepamypa:

7. Jlaroxa, A. C. ®opmanuzanus npeAMETHOH o001acTH Kak 0a30BBIA HIIEMEHT
peamuzanuu IT-ipoekToB : ydeOHO-meTomuueckoe mocoome / A. C. Jlaroxa. — bapnayn :
AnTaiickuil rocyaapcTBEHHbIM mnegarornueckuii yHusepcuter, 2019. — 46 c. — Tekcr :
snexktpoHHbrd // IludpoBori obOpazoBatenbHbli pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/102796.html (nara oGpamenus: 16.01.2024). — Pexxum pocryna:
JUTsL aBTOPU3UP. TIOJIb30BaTeNel

8. Marmunen, 0. A. Ananu3 TpeOoBaHMII K aBTOMaTH3UPOBAHHBIM MH()OPMAIIMOHHBIM
cucreMaM : yueoHoe ocobue / FO. A. Marnuner. — 3-e u3a. — Mocksa, Caparos : aTepHeT-
VYuusepcurer Mudopmanmonnsix Texnonoruit (MHTYUT), At Ilu Ap Menua, 2020. — 191 c.
— ISBN 978-5-4497-0301-9. — TexkcT : 2NeKTpOHHBIN // DIEKTPOHHO-OMOIMOTEUHAs CUCTEMa
IPR BOOKS : [caiiT]. — URL: https://www.iprbookshop.ru/89417.html (mata oOpameHus:
16.01.2024). — Pexxum noctyma: ajisi aBTOPU3UP. TOJIb30BaTeNICH

8. Ilepeuenn pecypcoB HH(POPMANTUOHHO-TEJIEKOMMYHUKAIIMOHHO ceTH « UHTEpHET),
HEO0XOAUMBIX JIJIS OCBOCHU Sl JUCIUIJIMHBI

1. UndpopmannonHo-npaBoBoii mopran «[apant»: oduuuanbubii caiit. — URL:
http://www.garant.ru — TeKCT: JIEKTPOHHBIH.

2. Hudposoii obOpaszoBarenbhblii pecypc «IPRsmart»: odpunmansusiii caifit. — URL:
http:// www.iprbookshop.ru/ — TekcT: 37E€KTPOHHBIMN.

3. Hayunas snextponHas 6ubanoTeka «elibrary.ruy»: opunmaneusiii caiit. — URL: http://
www.elibrary.ru — TekcT: 37IeKTpOHHBII.

9. Meronuyeckue YKa3aHUs I 00y4al0UIUXCH M0 OCBOECHHUIO TUCHMILIHHBI

[Ipu mpoBeneHnH JEKIH, CEMHUHAPCKUX (MPAKTHUECKUX) 3aHATHH, CaAMOCTOSTEIbHOMN
pabore 0OydaromUXCs MPUMEHSIOTCS MHTEPAKTUBHBIC (POPMBI MPOBEACHUS 3aHSATHI C IIENBIO
MOTPY)KEHHSI 00YJaIoONUXCsl B peasibHyt0 atMochepy npodhecCHOHATLHOTO COTPYIHUYECTBA T10
pa3pemieHnto mpodiieM, ONTUMATBHON BRIPAOOTKM HAaBBIKOB U KA4eCTB OYyYIIEro CIEIHaUCTa.
WnuTepakTrBHBbIE (HOPMBI IPOBEACHUS 3aHATHI MpernoaaraloT oo0ydeHue B coTpyaHuuecTse. Bee
YYaCTHUKH 00pPa30BaTENBHOIO IMpolecca (MpernoaaBaTesib U 00yJaromuecs) B3auMOJACHCTBYIOT
JIpyr C ApyroM, oOMEHHBAIOTCS HMHGOPMAIUEH, COBMECTHO PEIIAlOT MPOOJIEMbI, MOJICTUPYIOT
CUTYAITHIO.

B yde6HOM mpoliecce UCTIONB3YIOTCS HHTEPAKTUBHbBIE (POPMBI 3aHITHIA:

— TBOpYECKOE 3a/laHue. BhIMoNHEeHnEe TBOPUECKUX 3aJaHUN TpeOyeT OT 00ydJaromerocs
BOCIIPOM3BEICHUE MOTYYEHHON paHee HHPopmaluu B (hopme, onpeaensieMoil mpernoaBaTeiemM,
U TpeOyroIel TBOPUECKOTO MOAX0/1a;

— rpymnmoBoe obcyxaeHue. ['pynmoBoe o0CykaeHne KOro-Tu00 BOIpoca HAIPaBICHO Ha
JOCTHIKEHUH JTYYIIEro B3aWMMOMOHUMAHUS W CIHOCOOCTBYET JyYIIEeMY YCBOCHHIO H3y4aeMOrO
MaTepuaia.

B xone ocBOCHMSI TUCHHMIUIMHBI TIPU MPOBEICHUN KOHTAKTHBIX 3aHSATHUH HCIIONB3YIOTCS
ciaenyromuye (GopMbl 00y4deHUs, CIOCOOCTBYOMHKE (OPMHUPOBAHUIO KOMIICTCHIIMH: JICKIIUH-
TUCKYCCUM;, KEHC-METOM; peIlieHHe 3a/iady; CUTYallMOHHBIA aHaIMU3; oOCykAeHHe pedeparoB U
JOKJIaJI0B; pa3paboTKa rpyHIOBbIX MIPOEKTOB; BCTPEUU C MPEICTABUTENIIMU IOCYIapCTBEHHBIX U
OOIIECTBEHHBIX OpPTraHU3aIUN.
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10. ITepeyennb HH(POPMAIIMOHHBIX TEXHOJIOTHIi, HCIIO0JIb3YEeMbIX IIPH OCYIIECTBJICHUH
0o0pa3oBaTeIbHOI0 Mpolecca Mo JMCUUILVINHE, BKJIYas epedyeHb IPOrpaMMHOro
olecrieyeHnst 1 HHPOPMAIMOHHBIX CIPABOYHBIX CHCTEM (IIPH HEOOXOANMOCTH)

B mpomecce JNEKIMOHHBIX W TMPAKTHUECKUX 3aHATHHA HCIIOJIB3YeTCs Cleayloliee
pOrpaMMHOE 0OecIieueHHe:

*mporpamMMel, oOecrmeuuBaromue JAocTyn B cetb  «MHTepHeT»  (Hampumep,
«Googlechromey);

*IporpaMMel, AEMOHCTPAIMK BUEO MaTepUajIoB (Harpumep, npourpsiBaresb « Windows
MediaPlayery);

*mporpaMMbl  JUIs  JEMOHCTPAllMM M CO3JAaHUS  NIpe3eHTaluid  (Hampumep,
«MicrosoftPowerPointy).

11. Onucanue MmaTepuajibLHO-TEXHUYECKOT0 o0ecneyeHusl, He00X0IUMOro sl
ocyuiecTBJIeHHs 00Pa30BaTeIbLHOIO MPOIEecca MO0 JUCHUILINHE

Jins  mpenojaBaHMs JIUCHHUIUIMHBI He TpeOyeTcss CHeUHalbHBIX MaTepHallbHO-
TEXHUYECKUX CPENCTB (Ja00paTOPHOTro 000PYAOBaHUS, KOMIIBIOTEPHBIX KJIACCOB M T.11.). OIHAKO
BO BpeMs JIEKLIMOHHBIX 3aHATUH, KOTOPbIE MPOBOJATCS B OOJIBLION ayIUTOPHUH, UCHOIB30BAThH
IPOEKTOP AJISi IEMOHCTPAIMU CIAiI0B, CXeM, TaOJIMIl U MPOYEro MaTepraia, MyIbTUMEAUNHBIC
npoekTopbl Epson, BenqViewSonic; skpaHbl ms NpOeKTOpoB; HOyTOykm Asus, Lenovo,
MHUKPO(OHBI.
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