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Nuaexe AucuunJIMHbI 10
Y4eOHOMY ILIAHY

HaunmeHnoBanue JUCHHUIIHHEI

b1.B./1B.04.02 IOPPEKTUBHOCTb HHO®OPMALIMOHHBIX CUCTEM
Lenb n3yyenus ®opmupoBanue y o0y4yaromuxcsi yMEHUH U HaBBIKOB BBHIOUPATDH U
JUCLUIIIUHBI OPUMEHATh METOJbl pacyeTa HKOHOMHUYECKOW 3((EeKTUBHOCTH

WH(OPMAIIMOHHBIX CHCTEM, BBIMOIHITH TEXHUKO-DKOHOMUYECKOE
000CHOBaHHE MPOEKTHBIX pPelIeHui

MecTo TUCHUATUINHEIL B

JucuurumHa oTHOCUTCS K «JluciumiuuaaM 1o BeIOOpY 4» yactw,

ctpykrype OITOIT dbopMupyeMOil  ydyacTHUKaMH  00pa3oBaTENbHBIX  OTHOIICHHUI
6soka 1 mporpaMMbl OakagaBpuara

KommeTenmum,

(dbopmupyembie B K-1

pe3ylbTaTe OCBOCHUS

JUCIUTUTUHBI

Copepxanue Tema 1. CocTosiHUE U NTEPCIEKTUBBI Pa3BUTHSI HHPOPMAITMOHHBIX

JUCIUTUTUHBI CHUCTEM YIpaBJIeHUs] OU3HECOM

Tema 2. Meroauku onenku 3 dpekruBHoctr UT-mpoekToB

Tema 3. MeTtonuku KOHTpOJIA 3aTpar. METOAMKH, OCHOBAaHHBIE Ha
YIPaBIECHUHN PUCKAMHU.

Tema 4. CoBpeMeHHbIE€ TeHACHIIMU B olleHKe 3 pexTuBHocTr C
Tema 5. Ouenka 3¢ppeKTUBHOCTH MTPOEKTa PA3BUTHUS
MH(OPMALIMOHHON CUCTEMBI Ha CTAJNH SKCILTyaTalluu

Tema 6. Opranuzanus OpoeKTa pa3BUTHI UHPOPMALMOHHOM
CHCTEMBI U €ro SKOHOMHIYEecKas 3 PeKTHBHOCTD

OO61mas TpyA0eMKOCTh
JTUCIUATUTHHBI

OO0mass TpyAOEMKOCTh JUCHUIUIMHBI COCTaBiseT 4 3aueTHBIC
enuHUIbI (144 gaca)

dopma TPOMEKYTOUHOU
aTTeCTalluU

IK3aMeH




COJEPKAHUE

1. Lenp ¥ mnepeyeHb IUIAHUPYEMBIX pE3yJIbTaTOB OOyYEHUsS 10 JIUCLUIUIMHE,
COOTHECEHHBIX C IJIAHUPYEMBIMU pe3y/IbTaTaMi OCBOCHUS MTPOrpaMMbl OakajaBpHuara

2. Mecto aucuuiuinasl B crpykrype OITOIN 6akanaBpuara

3.00beM UCUMIUIMHBI B 3a4€THBIX €IMHUIAX C YKa3aHUEM KOJIMYEeCTBa
aKaJeMUYECKHX YacOB, BBIJCICHHBIX HAa KOHTAKTHYIO paboTy oOydarommxcsi ¢
npernogaBaresnieM (110 BUAAM 3aHITHI) U Ha CAMOCTOSITENIbHYIO Pa00Ty 00 yUJarouXcst

4. ConeprkaHue TUCHUIUIMHBI, CTPYKTYPUPOBAaHHOE IO TeMaM (pa3jienam) ¢ yKa3aHUuEM
OTBEJICHHOTO Ha HUX KOJMYECTBA aKaJIEMUYECKHX YacOB U BUJOB YU€OHBIX 3aHATUI

5. KoHTpoJib KauecTBa OCBOEHUS TUCLIUIIIIMHBI

6. YueGHO-MeToIn4YecKkoe 00ecredeHre TUCIUIINHBI

7. IlepeyeHh OCHOBHOMW M JIOTIOJHUTEIHHOW yu4eOHOU JIMTEPATyphl, HEOOXOIUMOM st
OCBOGHUS JUCIUILITUHBI

8. [lepeyenp pecypcoB HHPOPMALMOHHO-TEIEKOMMYHUKAITMOHHON ceTn «HTEepHETY,
HEOOXOUMBIX JIJIsl OCBOCHUS IUCIUTUIMHBI

9. Meroanueckue ykazanusi 1jisi 00y4aronuxcsi 0 OCBOSCHUIO TUCIIUILIAHBI

10. Ilepeuenr MHGOPMAIMOHHBIX TEXHOJOTUH, HMCIONB3YyEMbIX IMPHU OCYIIECTBICHUU
00pa30BaTeNbHOIO MpoIecca IO JIUCUUIUIMHE, BKJIOYas MEepeYeHb NPOrpaMMHOIO
obecrieueHrss © THPOPMAITMOHHBIX CIIPABOYHBIX CUCTEM (IIPU HEOOXOTUMOCTH )

11. Omnwucanue MaTepuaIbHO-TEXHUYECKOTO OOecreyeHus, HEO0OXOAUMOro s
OCYIIIECTBIIEHUSI 00Pa30BaTEIBLHOTO MPoLiecca MO AUCIUILTUHE

12. ITpunoxenue k PI1J]
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1. EJIb U TIEPEYEHD IVNTAHUPYEMBIX PE3YJIbTATOB OBYYEHUS 11O
JUCHUIIVIMHE, COOTHECEHHBIX C INTAHUPYEMbBIMU PE3YJIbTATAMU
OCBOEHMUS TPOI'PAMMBI BAKAJIABPUATA

Lenbro nzyueHus: TUCHMILIHHBI «()(HEKTUBHOCTE MHPOPMAIMOHHBIX CUCTEMY SIBJISCTCS
dbopmupoBaHue y 00y4aroIuXcss YMEHUN U HABBIKOB BEIOMPATh M MPUMEHITH METOJIBI pacyeTa
SKOHOMHUYECKOH d(pdexkTuBHOCTH HWHGOPMAIMOHHBIX CHCTEM, BBIIOJHATh TEXHUKO-
PKOHOMHUYECKOE 000CHOBAHHE MPOEKTHHIX PEIICHUH.

B pesymerare ocBoenus OIIOIl OakanaBpuara o0OydYarOIIUKCS IOMKCH OBJIAJCTh
CIICITYIONIMMH Pe3yJIbTaTaMH OOYUCHUS M0 TUCIUILIHHE:

Koani Pe3yabTaTrnl 0ocBOCHUS IlepeyeHb MIaHNUPyeMbIX Pe3yJbTATOB
KOMIIETeHIMHU onolIi 0o0y4eHHs M0 JUCHHUILINHE
[K-1 CnocoGen BeiOupatrs  |[IK-1.1 3naet metoast Beidbopa UC u UKT-pemenuiy

pauuoHanbHble UC M |[Ha  pasnMyHBIX  YpOBHSX  XO3SIMICTBOBaHHSA B
UKT-pewenus ans PKOHOMMKE U OOILECTBE;

ynpasienus ouznecom [[IK-1.2. Ymeer ocymectsisate Beioop MC u UKT-
pelieHUH Ui NPEANPUATHS, B TOM YHCIIE C YUYETOM
X IKOHOMHYECKOU Y PEKTHBHOCTH;

[TK-1.3. Brageer HaBbIKaMy MPUHATHS PELICHUHN 10
BeI00pY MIC 1 UKT niist ynpasneHust 6u3Hecom

2. MECTO JUCIHUIIJINHBI B CTPYKTYPE OIIOIl BAKAJTIABPUATA

Huctmmumaa b1.B.JIB.04.02 D¢ddexkTnBHOCTS MHPOPMAITMOHHBIX CHCTEM OTHOCHUTCS K
«ducuummHam no BeiOOpy 4» wyacTH, QopMHpYeMOH Yy4YacTHHUKaMH 0Opa30BaTENIbHBIX
oTtHomeHnH Onoka 1 «Jucrumimeel (Moxgymu)» ydebHoro rutaHa OINTOIT OakanaBpuara 1o
HanpasyieHuto noArotoBku 38.03.05 «busnec-unpopmaTuka». JucuumimHa D¢EdeKTUBHOCTh
MH(POPMALIMOHHBIX CHUCTEM H3ydyaeTcs oOydaromuMucs oyHoi ¢opMbl oOyueHHs B 8 cemecTpe,
OUYHO-3a04HON (hopmbl 0OyueHus B 9 cemecTpe.

IIpy W3ydyeHUM AaHHOW IUCHUUIUIMHBI OOYYalOUIMHCS HCHOJb3yeT 3HAHUS, YMEHUS U
HaBbIKM, KOTOpbIE C(OPMHUPOBAaHbI B MPOIECCE H3YYEHUs MPEALIECTBYIOIINUX AUCLUUIUINH!
OKOHOMUKa opraHuzanuu, HHpopMalMoHHBIE CHCTEMBI M TEXHOJOTMM B 53KOHOMHUKE H
ynpasieHud, WHdopMannoHHbIE CHCTEMBl YIOpPaBIEHUS MPOM3BOACTBEHHON KOMIIaHUEH,
[TpoexTrpoBaHue M JIu3ailH MH()OPMAIMOHHBIX CUCTEM, YIpaBJIeHHWE KU3HEHHBIM LUKIOM
nHpopmanmoHHbIX cucteM, KommproTepHbsie cetH, Apxutektypa u WT-uHbpacTpykTypa
npeanpustus, Cranpaptuzanus, CcepTUQUKANMSI W TEXHMYECKOE JIOKYMEHTOBECHHUE,
HNudpopmannonHasi 6e30macHOCTH M 3aIIuTa HHPOpMAIUH.

3HaHus, yMEHUsI M HABBIKHU, MOJTYYEHHBIC MIPU U3YUYEHUH AUCHUILTUHBI D(HEeKTHBHOCTH
MH(OPMALIMOHHBIX CHUCTEM, OyayT HeoOXOOuMBbl HJsi YIIyOJIEHHOTO M OCMBICIEHHOTO
BOCTIPUATHA JTUCHMIUIMH OCHOBBI LU(POBONW SKOHOMHUKH, B IPOU3BOJICTBEHHON NPAKTHUKE,
MOJIFOTOBKE BHIMTYCKHON KBaTU(UKALNOHHON paOOTHI.

Ob6nacte npodeccHOHAbHONW NeATeNbHOCTH, Ha KOTOPYIO OPHUEHTHPYET TUCIMILIMHA
D¢ dekTuBHOCT, WHGOPMAIIMOHHBIX CHUCTeM, BKIoudaeT: 06 CBs3b, MHPOPMAIMOHHBIE |
KOMMYHHKAIIUOHHBIE TEXHOJIOTHH.

Tunsl 3amay  u  3agad  OpodecCHOHANBHOW  JIeATENbHOCTH  (OpraHU3al[MOHHO-
yIpaBJIEHYECKUIi), K KOTOPHIM TOTOBUTCS OOYYalOUIMiiCs, ONpeneseHbl y4eOHBIM IUIAHOM, a
UMEHHO:

— BeIOMpath paunonaigbabie UC u UKT-pemenus muis yrpaBieHus: OU3HECOM;

— B3aMMOJEHCTBHE C MNPO(UIBHBIMHU CIELUAINCTAMHU B IpOLECCe pEUIeHUs 3aaady
yIpaBJICHUS )KU3HEHHBIM IIMKJIOM WH(POPMAIIMOHHBIX CHCTEM;

— odopmiieHHEe JOKYMEHTAIlMd Ha pa3paboTKy, NPHOOPETEHHUE WU IOCTaBKY
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WH(OPMAIIMOHHBIX CUCTEM HIIM TEXHOJIOTUYECKUX PEIICHUN;

— pa3paboTKa perJaMeHTOB JAESITEIbHOCTU MNPEANPUATHS MU YIPaBICHUS >KU3HEHHBIM
nukinom MC;

— ynpasinenue UT-cepBucamu.

3. OBBbEM JUCHUILINHBI B 3AYETHBIX EAMHNALIAX C YKAZAHUEM
KOJIMYECTBA AKAJJEMUYECKHUX YACOB, BBIIEJTEHHBIX HA KOHTAKTHYIO
PABOTY OBYYAIOIIUXCS C HIPENOJABATEJIEM (IIO BUJIAM 3AHSITHI) 1
HA CAMOCTOSITEJBHYIO PABOTY OBYUAIOIUXCSI

OO6mas TpyJa0eMKOCTh (00beM) NUCHMIUIMHBI COCTAaBJISET 4 3aUeTHBIX CIUHHMIBI (3.€.),
144 akanemuueckux ydaca.

3.1 O0BbéM QMCUUILIHMHBI 110 BUAAM Y4eOHBbIX 3aHATHH (B Yacax)

st ouHO# hopMBI 00yUeHH S
O6m1ast Tpy10EMKOCTh TUCIMIUIUHBI COCTABIISIET 4 3au€THBIX enunuiibl, 144 gaca.

O0BLEM THCHUILINHBI Bcero uyacos
OO01as TpyA0eMKOCTh TUCIUTUIMHBI 144
KoHnrakTHas pabora 44
AynuropHas padora (Bcero): 44
Jlexuuu 16
CeMI/IHapI)I, MIPaKTUYCCKUEC 3aHATHUS 28
CamocrosrenbHas paboTa 00ydaronuxcs (BCero) 64
KypcoBas pabota
3auer
DK3aMEeH 36

JJ1st 04HO-3204HOI (OPMBI 00ydeHHS
Ob6mas TpyA0EMKOCTh TUCHUIUIHHBI COCTaBIsAeT 4 3a4€THRIX eqUHUIIBI, 144 gaca.

O0BéM TMCHUIIIMHBI Bcero yacos
OO6m1ast TpyA0€MKOCTh JUCITUTUIHHBI 144
KonraktHas pabora 34
AynuropHas pabora (Bcero): 34
Jlexnun 12
CeMuHapbl, NPAaKTUYECKUE 3aHATUS 22
CamoctosiTenbHas paboTta o0yyaromuxcs (BCero) 74
Kypcosast pabota
3ager
DK3aMeH 36




4. COAEP) KAHUE JUCIAIIJIMHBI, CTPYKTYPUPOBAHHOE 110 TEMAM
(PA3AEJIAM) C YKASAHUEM OTBEJAEHHOI'O HA HUX KOJIMYECTBA
AKAJJEMAYECKHX YACOB Y BUIOB YYEBHBIX 3AHATUI

4.1. Pa3menbl AUCHMIUIMHBI M TPYA0EMKOCTb IO BHJAAM Y4YeOHBIX 3aHSATHH
(B akaieMHYeCKHUX Yacax)

No teMbI

Bcero Koaun4vecTBO 4acoB
KonrakTHas padora Bueayaur.
pabora
HaumeHoBaHue TeMbI o g Jlexnun ITpakruyec | Camocr.
S s KHe paGora
C © Qo Q o Q ) @
& | 2128 | 2| ¢ |2
=) o o o =) o

CocTosiHHME U TIEpCIIEKTHUBbI
pa3BuTHs HHOOPMAITMOHHBIX cUcTeM | 12 12 2 2 2 2 8 8
yIpaByieHUs] ON3HECOM

Metoauku orieHKH 3 PEKTUBHOCTH 26 28 4 9 6 6 16 20
NT-npoexToB

Mertoauku KOHTPOJIS 3arpar.
Meroauku, OCHOBAaHHBIE Ha| 16 16 2 2 6 4 8 10
yIPaBJICHUU PUCKAMH.

COBpCMeHHI)IG TCHACHIIMU B OLICHKC

>¢pextusrOoCcTH C 14 14 2 2 4 4 8 8

Onenka 3¢ (HeKTUBHOCTH MPOEKTA
pa3BUTHS HHPOPMALIMOHHOM 14 12 2 2 4 2 8 8
CHCTEMBI Ha CTa/INU DKCIUTyaTalluy

OpFaHI/BaHI/IS{ MMPOCKTA PA3BUTHUA

WH()OPMAIITMOHHON CHCTEMBI U €ro 26 26 4 2 6 4 16 20
HSKOHOMHUECKas 3 (PeKTHBHOCTD

Bcero no aucrummunae 108 | 108 | 16 12 28 22 64 | 74
Kontpons 36 36

Hroro 144 | 144

4.2. Copep:xanue y4eOHOMH JUCHUILINHBI, CTPYKTYPHPOBaHHOE 110 TeMaM (pa3jejiaM)

Tema 1. CocTosiHMe M NepCHEKTHUBbI Pa3BUTHA MHPOPMALMOHHBIX CHCTEM
ynpaBJieHHs1 6M3HECOM.

[Tpobnembl oueHkH 3((HEeKTUBHOCTH (UHAHCOBBIX BIOXKEHUH B HWH(POPMAlMOHHbIE
TEXHOJIOTUH U CHUCTeMBI. Poib MH(MOPMAIIMOHHBIX TEXHOJIOTHHA W WH(OPMAIMOHHBIX CHCTEM B
ylnpaBjieHUW  opraHuzanued.  O(PQPEeKTUBHOCTH  KaK  KOMIUIEKCHas  XapaKTepHUCTHKa
MHQPOPMAIIMOHHON CHCTeMBbl mpennpusatusi. OCHOBHBIC HANpaBICHUS ONEHKH A(PQPEKTHBHOCTH
UT.

Tema 2. MeToauku oueHKU 3¢ PpeKTUBHOCTU UT-NIPpOEKTOB.

Poccuiicko-coBeTckass Meroauka pacuera 3KoHomuueckod sddextuBHoctn ACVYIL
Tpanunuonnsie (pUHAHCOBBIE MeTOIMKH. Pacuer mpocroro cpoka okymaemoctu — PP (Payback
Period). Pacuer wumcroit mpuBenennoir croumoctu — NPV (Net Present Value). Pacuer
BHyTpeHHel Hopmbl jgoxomHoctn — IRR (Internal Rate of Return). MoaudumupoBanHas
BHYTpeHHss HopMa goxoaHocTH — MIRR (Mo-dified Internal Rate of Return). Pacuer maroparuu
(D). Pacuer morpeGHOcTHM B amomnoiHuTenbHOM (uHaHcupoBanuu (/AIID). Pacuer wmHmekca




npubsuibHOCTH — PI (Profitability Index). Pacuer cpenneit Hopmer noxonnoctu ARR (Average
Rate of Return). Pacuer pentabenpnoctn muBectunuii ROI (Return on Investment). OcHoBHast
dopmyna ROI. TIpuHIune! 1 mpeuMyiiecTBa ucnoias3oBanus ROL.

Pacuer sxonomuveckoit nob6asnennoi croumoctd EVA (Economic Value Added).

HoBrble (¢unancoBele MeTonuku oOueHKH d¢dexktuBHoctH WT-mpoekros. Pacuer
coBokynHoi ctoumoctu BiageHus — TCO (Total Cost of Ownership). HMHCTpyMeHTHI
KadecTBeHHOro ananm3a. (COamaHcupoBaHHas cuctema mnokaszareneid (Balanced Scorecard).
C6anancupoBanHnas cucrema mokaszarenci st UT — ITS (IT Score-card).

Tema 3. Metoauku KOHTpPoJisi 3aTpaTr. MeToANMKH, OCHOBaHHbIE HAa YNpPaBJIEHUU
pHCKaMHU.

Metoauku KOHTpoJsi 3arpaT. PyHKUMOHANbHO-cTOUMOCTHOM aHamu3 (PCA) — ABC
(Activity Based Costing). OcHoBHble noHsATHST MeTonojorun MCA — 0OBEKT 3arpat, pecypc,
¢ynkuums, dakrop 3arpar. Iloctpoenne wmoxmenn @PCA. Hcnonb3oBanue OCA s
skoHoMuueckoionenku UT- nmpoekra. Pacimpenns u moaudukanuu moaenu OCA.

Meton wuccienoBanmsi 3aTparHo-BpeMeHHBIX Tmokasareneir C/SCSC (Cost/Schedule
Control Systems Criteria).

Meroavky, OCHOBaHHBIE Ha YIPAaBICHUM pPUCKaMH. Pacder crnpaBemIMBOW IIEHBI
omunonoB — ROV (Real Options Valu-ation). Merox mnpukiagHoii uHGOPMAIMOHHON
sxoHomuku — AlE (Applied In-formation Economics). [lepepacuer ¢puHaHCOBBIX MOKa3aTenei ¢
Y4ETOM pHUCKA.

Tema 4. CoppeMeHHbIe TeHIeHIIUM B olleHKe 3¢ dexTuBHocTH UC.

CoBpemennbie TeHaeHIuu B oreHke 3ddextuBHocT MC. CoBpeMeHHbIE METOAMKHU
oneHku 3pdexruBHoctr MC. Pacuer coBokymHoi nenHoctu Bo3MoxkHocTer TVO (Total Value
of Op-portunities). MeToanka pacuera COBOKymHOro skoHomuueckoro s¢dexra TEI (Total
Economic Impact). Meton ObicTporo skonomuueckoro obocHoBanus REJ (Rapid Economic
Justification). BpiGop meromuku onenku s¢dexruBHoctn MC. OneHka 5KOHOMHUYECKOTO
a¢deKTa BHEAPEHUS apXUTEKTYPHBIX PELLICHUH.

Tema 5. Ouenka 3(pGpeKTHBHOCTH NPOEKTA Pa3BUTHS HHAOPMANMOHHOW CHCTEMbI
HA CTAMH IKCIIyaTaAlUH.

ITpoexThl, OpUEHTHUPOBAHHBIE Ha CO3JaHNE HOBBIX CEPBHCOB /sl OM3HEC-T0Ib30BaTeNIeiH
(6usnec-tipoekTsl). MHPpacTpykTypHble mpoekThl. KpymHomacmTaOHbIe TPOEKTHl pPa3BUTHUSA
OPEINpUATHS: PEUMHXUHUPUHT OusHec-mpoleccoB. OueHka 3(p(EeKTUBHOCTH MPOEKTa Pa3BUTHUS
UH(POPMAIIMOHHON CUCTEMBI Ha CTAIMH YKCILTyaTalluu

Tema 6. Opranmsanusi NpoeKTa pPa3sBUTHS HHPOPMALMOHHOW CHCTEMbI H €ro
IKOHOMHUYecKast 3P PeKTUBHOCTD.

DOKOHOMHYECKUH aHadu3 TMPOEKTa BHEAPEHHS KPYMHOW (PUHAHCOBO-3KOHOMHUYECKOM
UHPOPMAMOHHON cucTeMbl. CTaHIapTHBIE METOIUKH BHEIPEHUS HHPOPMAITMOHHOW CUCTEMBI H
UX HUCIOJIb30BAHUE JJIS TIOBBIIECHUS (PMHAHCOBOTO pe3ysbTaTa MPOeKTa BHEIPEHUS. YUeT 3aTpar
U OIOKETHBIM KOHTPOJb B MPOEKTE BHEIpEHHs] MHPOpPMAIMOHHOW cucteMsbl. Pacmpenenenue
3aTpar Mo CepBUCAM 10 OKOHYAHUH MTPOEKTA.

4.3. Coaepxanue NPaKTHYECKHUX 3aHATHI (0uHast popmMa 00yueHuUs1)

Pa311e.111)1, TEMbI, JHJAKTHYCCKHC ¢IUHHUIbI

IIpakTnyeckoe 3ansitue 1. IPPeKTHBHOCTH KaK KOMILUIEKCHAsi XAapaKTepPHUCTHKA
HH(OPMALMOHHOH CHCTEMBbI NPEANPUATHSA

1. DOddexkTuBHOCTP Kak KOMIUIEKCHAas XapaKTepPUCTHKA HMH()OPMAIIMOHHONW  CHCTEMBI
IPEIITPUATHS.

2. OcHOBHbIE HanpaBieHus oueHku 3¢dexruBaoctu UT.

IIpakTHyeckoe 3ansTHe 2-3. MeToANKA pacyeTa IKOHOMUYECKOii Y (peKTUBHOCTH
1. Pacuer mpocrtoro cpoka okymaemMoctu — PP. Pacyer umcToil mpuBeneHHONW CTOMMOCTH —
NPV. Pacuer BHyTpeHHel HOpMBI noxonHocTH — IRR. MoauduuupoBanHas BHYTpeHHsS




Hopma noxogHocta — MIRR.

2. Pacuer mopammm (D). Pacuer morpebHOCTH B pononHuTEeNbHOM (puHancupoBanuu (I1D).
Pacuer unaexca npudsibHOCTH — Pl.

3. Pacuer cpenneii Hopmbl goxomHoctu ARR. Pacuera pentabenpHocTn mHBecTurmii ROL
Pacuyer sxoHOMHYECKON H00OaBiIeHHON cTouMocT EVA.

IIpakTyeckoe 3ansitue 4. HoBrle (pHaHCOBbIe MeTOAUKH oneHKH P pexTuBHOCTH UT-

NMPOEKTOB

1. Pacuer coBokynHo# croumoctu BiaaeHust — TCO (Total Cost of Ownership).

2. HWHcTpyMeHTHI KaueCTBEHHOTO aHaAIH3a.

3. CoOamancupoBanHas cuctema mokasareneii (Balanced Scorecard). CoOamancupoBaHHas
cucrema nokasareneit st UT — ITS (IT Score-card).

IpakTuyeckoe 3aHsaTHE 5-6. MeTOTUKH KOHTPOJISI 3aTpaT

1. ®yukiumonanbHO-cTonMocTHoM aHanu3 (PCA) — ABC (Activity Based Costing).

2. Mertoa uccnenoBanus 3aTpaTHO-BpeMeHHbIX nokaszareneir C/SCSC (Cost/Schedule Control
Systems Criteria).

IIpakTuyeckoe 3ausaTHe 7. Meroauka pacyera 3IKOHOMHYECKON J(PPEeKTHBHOCTH,

OCHOBAHHAsI HA YNIPaBJIeHHU PUCKAMHU

1. Pacuer cripaBemnuBoii nensl onmonoB — ROV (Real Options Valu-ation).

2. Meron npuknagnoi wuH(pOpManuonnoi skonomumku — AIE  (Applied In-formation
Economics).

3. Tlepepacuer GHUHAHCOBBIX MMOKA3aTEINCH C YIETOM PHUCKA.

IIpakTnyeckoe 3ansaTue 8-9. CoBpemeHHble MeTOAUKH oLeHKH 3¢ pexTuBHocT UC.

1. Pacuer coBokymHo# 1ieHHOCTH Bo3moxkHocTel TVO (Total Value of Op-portunities).

2. Meronuka pacdera coBokymHoro skoHomudeckoro agdekxra TEI (Total Economic Impact).
3. Mertoz GsicTporo skoHOoMu4eckoro obocHoBanust REJ (Rapid Economic Justification).

4. OueHka S5KOHOMUYECKOTo 3(exra BHEAPEHNS apXUTEKTYPHBIX PEIICHU.

IIpakTnueckoe 3ansitue 10-11. Onenka J(P¢eKTUBHOCTH NpPOEKTa  Pa3BUTHA

MHPOPMALMOHHON CHCTEMbI HA CTAJAUM IKCILIyaTalluu

1. TIpoexTsl, OpMEHTUPOBaHHbIE Ha CO3/IaHHME HOBBIX CEPBUCOB Ui OHM3HEC-MOJIb30BaTENeH
(On3HEC-TIPOEKTHI).

2. WubpacTpyKTypHbIE IPOEKTHI.

3. KpymHomacmraGHbIe TPOEKTH Pa3BUTHSI MPEIIPUSATHS: PEHHKUHUPHHT OU3HEC-TIPOIIECCOB.

IIpakTnyeckoe 3ansiTue 12-13. IxoHoMHUecKkuii aHan3 npoexkTa BHeapenus UC

1. DxoHOMUYeCKHI aHATN3 IPOEKTa BHEAPEHUS KPYIHON (PUHAHCOBO-2KOHOMUYECKON
UH(POPMALIMOHHOM CUCTEMBI.

2. CranmapTHBIE METOJMKH BHEPEHUS HHOOPMAIIMOHHON CHCTEMBI M UX MCTIOJIB30BAHUE JIJIS
MOBBIIIIEHUS (PMHAHCOBOTO pe3yJIbTaTa MPOEKTA BHEAPECHHUS.

IpakTnyeckoe 3ansaTue 14. Yuer 3aTpar B NpoeKTe BHeJAPeHUS HH(OPMAIUOHHOMI

CHCTEeMBbI

1. Vuer 3arpaT u GI0/)KETHBII KOHTPOJIb B MPOEKTE BHEAPEHUS HHPOPMAIIIOHHOM CHCTEMBI.

2. PacnpezneneHue 3aTpat 1o cepBUCaM 0 OKOHYAHUU MPOEKTA.

4.4 ConeprxaHue caMOCTOSITEIbHOI PadoThI

Pa311e.111)1, TEMbI, JHJAKTHYCCKHEC € INHUIbI

Tema 1. CocTosiHMe W NEPCHEKTUBBI Pa3BUTHS MH(OPMANMOHHBIX CHCTEM YNPABJICHHUS
OoM3HECOM

OcHOBHBIE HanpaByieHUs olleHKH 3¢ dexktuBHOCTH UT.

Tema 2. MeTtoauku oueHkH 3¢ PpekTHBHOCTU UT-POEKTOB.

Hosrle ¢unancoBbie MeToauku oneHku 3¢ ¢dextuBHOocTH WT-npoektoB. Pacdyer coBOKymHOM
croumoctu BnageHus — TCO (Total Cost of Ownership). MHCTpyMEHTBI KayeCTBEHHOTO
ananmu3a. COanmaHcupoBaHHas cucrtema nokasarened (Balanced Scorecard). CoamancupoBanHas
cucrema mokasareneit st UT — ITS (IT Score-card).
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Tema 3. MeToaukn KOHTPOJIA 3aTpaT. MeTOAMKH, OCHOBAHHbIE HA YIIPABJIEHUU PUCKAMHU.

Tema 4. CoBpeMeHHbI€e TeHIeHIIUN B oneHKe dppextuBHoctu UC.

Meron npukiaaHoii nHGopmannonHoi sxonomuku — AlE (Applied In-formation Economics).
ITepepacueT (MHAHCOBBIX [TOKA3aTENEH C YUSTOM PUCKA.

Tema 5. Ounenka 3¢¢eKTHBHOCTH NPOEKTA pa3BUTH HHGOPMALMOHHON CHCTEMBbI HA
CTA/AMH IKCILTyaTAlHHU

Merton OeicTporo 3xoHoMudeckoro obocuoBanus REJ (Rapid Economic Justification). Beibop
metonuku oneHku sdpdexktuBHoctH MC. Onenka skoHomMuueckoro sddexra BHenpeHUs
APXUTEKTYPHBIX PEIICHUI.

Tema 6. Tema 6. Opranuzaumusi NpoexkTa pa3BUTUS MHGOPMAIMOHHOW CHCTEMbI U €ro
IKOHOMUYeCKasA I(P(PEeKTHBHOCTD.

VY4er 3arpar W OIOPKETHBI KOHTPOJb B IMPOEKTE BHEAPEHUS HH(OPMAIIMOHHON CUCTEMBI.
Pacnipenienenue 3arpar 1o cepBucaM 10 OKOHYaHUU IPOEKTA.

5. KOHTPOJIb KAYECTBA OCBOEHMA JUCIUAITJIMHbI

Texkymuil KOHTPOJIb U IIPOMEKYTOUYHAsl ATTECTALMS OCYILIECTBISIOTCS B COOTBETCTBUHU C
«llonoxkeHneM O TeKylmleM KOHTPOJIE YCIEBAEMOCTM U  IPOMEXYTOYHOM aTTecTaluu
oOyyaromuxcs B ABTOHOMHOH HeKoMMepueckol opranm3anuu «OOpa3oBaTenbHasi OpraHu3aIus
BbICLIEr0 00pa30BaHUA» «Y HUBEPCUTET SKOHOMUKH U YIIPABICHUS».

Bun npomexyrouHod arrecranuu — 3Kk3aMeH. DopMa MpOBENCHUS MPOMEKYTOUHOU
aTTeCTalluy — MUCbMEHHBIN YK3aMEH.

@OH/1 OLIECHOYHBIX CPEJCTB 110 JUCLMIUIMHE IIPUBEJEH B ITpuiioxkeHnu Kk PIIJI.

6. YYHEBHO-METOAUYECKOE OBECIIEYEHUE JUCIHUIIJINHBI

1. Sxosenko, JI.B. MHdopManuoHHBIE CHUCTEMBI M TEXHOJOTMM B SKOHOMHUKE U
yIpaBiIeHUH: ONOpHbIN KOHcHekT Jekuuid / JI. B. SIkoBenko. — Cumpepomnons: AHO «OOBO»
«YHUBEPCUTET IKOHOMUKH U yripaBieHus», 2021. — 105 c. — TekcT : 31eKTPOHHBIH.

2. YrpaBieHUE JXKU3HEHHBIM IMKIOM HH(OPMAIIMOHHBIX CHUCTEM @ KypC JEKIHMHA IS
CTYAEHTOB Bcex (hopM o0ydeHus: HarpasieHus nmoarotoku 38.03.05 «busnec-undpopmaruka /
cocrasurenu JI. B. fIkoBenko, A. B. Ilnucko. — Cumdeponons : YHUBEPCUTET SKOHOMUKH U
ynpasnenus, 2020. — 195 ¢. — Tekcr : anexrponHsIit // Lludposoit oOpazoBarenbHbIi pecypc
IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/108064.html (mara oOparieHus:
16.01.2026). — PexwuM ocTyma: uisi aBTOPU3UP. MOTb30BATEICH.

3. TepMHHONIOTHYECKHN CIIOBaph IO mpeaMeraM Kadeapsl «busHec-uHpopMaTHKa» /
cocraButrenn 1. A. Jlonuenko [u ap.]. — Cumdepornons : YHUBEpPCUTET SKOHOMHUKU U
yrpasnenus, 2020. — 240 ¢. — Tekcr : anekrpoHHbIN // LludpoBoit 00pa3oBaTeIbHBIN pecypc
IPR SMART : [caiir]. — URL: https://www.iprbookshop.ru/108063.html (mara oOpamenwus:
16.01.2026). — Pexxum qocTyma: Ajisi aBTOPU3HP. MOJIb30BATEIICH.

7. MEPEYEHb OCHOBHOW U JONOJIHUTEJbHON YYEFHON
JIATEPATYPBI, HEOBXO/IJMUMOM 1JIs1 OCBOEHUS U CIUIIINHBI

@) OCHOGHaA Tumepamypa:

1. Bacunses, P. b. Ynpasnenue pa3ButremM HHPOpPMAIMOHHBIX cucTeM : yueOHuk / P. b.
Bacunwes, I'. H. Kansiros, I'. A. JleBoukuna. — 4-e¢ uzn. — MockBa : HTepHET- Y HUBEpCUTET
Nudopmanmonnsix Texnonorutt (MHTYUT), Aii ITu Ap Menua, 2022. — 507 c. — ISBN 978-
5-4497-1654-5. — Texkcr : anextponnslii // Lludposoit o6pazoBarenshslii pecypc IPR SMART :
[caiir]. — URL: https://www.iprbookshop.ru/120490.html (mara oGpamenus: 16.01.2026). —
Pexxum octymna: 1 aBTOPU3HP. MOJIb30BATEIICH.

2. Tonosursiaa, M. B. MHpopManimoHHbIE TEXHOJIOTHH B SKOHOMHUKE : yueOHOE TTocoOue
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/ M. B. T'onoBunpiHa. — 4-¢ u3n. — Mocksa : MHTepHeT-YHuBepcuter MHpOpMannoHHbIX
Texnomoruit (MHTYUT), At ITu Ap Menua, 2024. — 589 ¢. — ISBN 978-5-4497-2401-4. —
Texcrt : anekrponnbiit // LludpoBoit odpazoBarensHbiil pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/133942.html (mara o6pamenus: 16.01.2026). — Pexum goctyrma:
JUISL aBTOPHU3HP. TOJIb30BATEICH.

3. Cyxos, B. JI. DxoHomMuueckoe 000CHOBaHHE pa3pabOTKU MPOTPAMMHOIO MPOIYKTA :
yueOHOo-MeTomdeckoe mocobue st 6akanaBpos / B. /1. Cyxos, A. A. Kucenes, A. 1. CazoHoB.
— Mocksa : A#t [Im Ap Menua, 2022. — 108 c. — ISBN 978-5-4497-1706-1. — Tekcr :
anektpoHHblt // Ludposoit obOpaszoBarenbublli pecypc IPR SMART : [caiir]. — URL:
https://www.iprbookshop.ru/122612.html (mara o6pamenus: 16.01.2026). — Pexum goctyrma:
JUISL aBTOPHU3HP. TTOJIb30BATEICH.

4. TI'pexyn, B. W. VYmpaBnenue BHeApeHHEM HWHOOPMAIMOHHBIX CHCTEM : Y4eOHOE
nocobue / B. U. I'pexyn, I'. H. Hdenumenko, H. JI. KopoBkuna. — 4-e u3n. — Mocksa :
Wntepuer-Yuusepcurer Mudopmanmonnsix Texnomnoruit (MHTYUT), Ait [Tu Ap Meaua, 2026.
— 277 c¢. — ISBN 978-5-4497-0910-3. — Tekct : onektpoHHbli // Lludposoit
o0pa3oBaTeNbHbII pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/146408.html (nara oOpamenus: 16.01.2026). — Pexum mocryma:
JUTSL aBTOPU3UP. TIOJIB30BaTEINCH.

5. TemnoBa, H. K. KopnoparuBHbie nH(opMaimoHHbIE CUCTEMEI | yaeOHOoe ocobue / H.

K. TemnoBa, H. B. PoxnectBenckas, T. B. SIxoneBa. — CankTt-IlerepOypr : M3natenscTBo
PITIY um. A. WU. T'epuena, 2022. — 160 c. — ISBN 978-5-8064-3193-7. — Tekcr :
anekTpoHHsld // Lludposoit obpazoBarensHbli pecypc IPR SMART : [caiitr]. — URL:

https://www.iprbookshop.ru/131717.html (mata oGpamenus: 16.01.2026). — Pexxum noctyna:
JUISL aBTOPHU3HP. MOTb30BaTENeH

0) oononnumenvHan

6. Marnunen, 0. A. Ananu3 TpeOoBaHM K aBTOMAaTU3UPOBAHHBIM MH()OPMAIIMOHHBIM
cucremaMm : yuebHoe mocobue / }O. A. Marnunen. — 4-e uzn. — Mocksa : MHTepHer-
Yuusepcuter Mupopmarmonnsix Texnonoruit (MHTYUT), At IIu Ap Meaua, 2024. — 191 c.
— ISBN 978-5-4497-2436-6. — Tekcr : anmextponHbIi // [{udpoBoit 00pazoBaTenbHBIN pecypc
IPR SMART : [caiitT]. — URL: https://www.iprbookshop.ru/133919.html (nara obGpamenus:
16.01.2026). — Pexxum pocTyma: Ajisi aBTOPU3HP. MOJIb30BATEIICH.

8. MNEPEYEHb PECYPCOB UH®OPMAIMOHHO-TEJEKOMMYHUKAIIMOHHOM
CETU «<MHTEPHET», HEOBXOJIUMBIX JIsA OCBOEHUSA AUCIHUITJIMHbI

1. ndopmarmonHo-ipaBoBoii moptan «[apanT»: oduumanbHbii caidt. — URL:
http://www.garant.ru — TekcT: 3JIeKTpOHHBII.

2. lndposoii oopazoBatenbHblil pecypc «IPRsmarty: opunmansusii caiir. — URL: http://
www.iprbookshop.ru/ — Tekct: 371eKTpOHHBII.

3. Hayunas snexrponHas 6ubnmnotexka «KubepJlennnka»: odpunmansueiii caift. — URL:
https://cyberleninka.ru/ — Tekct: 31eKTPOHHBINA.

4. Poccuiickuil HHTEpHET-OPTal U aHaJUuTH4YecKoe areHTCTBO TAdviser: opuIMaIbHbIHN
caiit. — URL: https://www.tadviser.ru/ — Tekct: 3JeKTPOHHBIH.

9. METOJUYECKHUE YKA3AHUSI /151 OBYYAIOLIUXCSI IO OCBOEHUIO
JUCHMUIIIAHBI

[Ipu mpoBeneHUM JEKIUH, CEMMHApPCKHUX (MPAKTUYECKHX) 3aHATUH, CaMOCTOATENbHOM
paboTe 00ydarOMIMXCSl TPUMEHSIOTCS WHTEPAKTHUBHBIE (OPMBI MPOBEACHUS 3aHATHHA C ILEIBIO
HOTPYKEHHUsST 00y4aroIuXxcs B pealbHyI0 aTMochepy MpodecCHOHATbHOIO COTPYAHUYECTBA I10
pa3penieHnto mpodIeM, ONTHMAIBHON BHIPA0OOTKH HABBIKOB M Ka4eCTB OYAYILEro CICIUAUCTA.
WuTepakTuBHBIE (GOPMBI POBEICHHS 3aHATUN MPEANONaraloT o0ydeHue B COTpyiHu4ecTBe. Bee
YY4aCTHUKHA 00pa3oBaTebHOTO Tpoliecca (MpernojaBaTeiab U 00yJaromuecs) B3auMOICHCTBYIOT
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Jpyr ¢ IpyroMm, oOMEHHUBAIOTCS HWH(pOpPMAIMEeld, COBMECTHO PEIIAlOT MPOOJIeMbl, MOJCIUPYIOT
CHUTYaIHIO.

B yueOHOM mporecce UCTIONb3YIOTCSI HHTEPAKTUBHBIE (DOPMBI 3aHSATHIA:

— TBOpYECKOE 3ajJaHue. BrImonHeHne TBOPUECKUX 3aJaHuil TpeOyeT OT 00ydaroIierocs
BOCIIPOM3BEICHUE IOJIy4eHHOH paHee nHpopMaruu B Gopme, onpeaensieMoi IpernogaBaTeiem,
U TpeOyIoIei TBOPYECKOTO TOAX0a;

— rpymmnoBoe o0cyxeHue. ['pynmoBoe o0CyxaeHue KOro-1mbo BOIpoca HANpaBiIeHO Ha
JOCTHKCHUH JIY4IIEr0 B3aMMOIIOHMMAHHS M CIOCOOCTBYET JyYIIEeMy YCBOCHHIO H3y4aeMOro
Marepuana.

B xone ocBoeHMS MUCHUILIMHBI MPH MPOBEJCHUN KOHTAKTHBIX 3aHATHH HCIIOIB3YIOTCS
cienyompe (HopMbl 00ydeHHS, CIIOCOOCTBYIOIINE (OPMUPOBAHUIO KOMIECTCHIIMN: JICKIMH-
JMCKYCCUH; KelC-MeTOJ; pelIeHHe 3a/1a4; CUTYallMOHHBIN aHanm3; oOCyXIeHue pedeparoB U
JIOKJIaJI0B; pa3paboTKa rPYIIOBBIX IPOSKTOB; BCTPEUH C MPEACTABUTEISIMHE IOCYJapPCTBCHHBIX U
OOIIECTBEHHBIX OpPTraHU3aIHH.

10. MIEPEYEHb HH®OPMAIIMOHHBIX TEXHOJIOT M, UCITOJIb3YEMBIX ITPH
OCYHECTBJIEHUU OBPA30OBATEJIBHOI'O IPOLECCA 11O JUCIUIIVIMHE,
BKJUIIOYASA HIEPEYEHDB ITPOI'PAMMHOI'O OBECIIEYEHUA U
NHOOPMALNMOHHBIX CITPABOYHbBIX CUCTEM (ITPM HEOBXOAUMOCTHN)

B nmnpomecce NEKUMOHHBIX M MPAKTUYECKUX 3aHATUN HCIIOIB3YETCS CIEAyIolee
porpaMMHOe oOecriedeHue:

*mporpammel, obecneunBaromue Aoctyn B ceTh «MHTepHer» (Hampumep, «Google
chromey);

*[porpamMMsl, IEMOHCTPAIIMU BHIEO0 MaTepUAIOB (Hampumep, mpourpeiBatesib «Windows
Media Player»);

*mporpaMmbl I IEMOHCTPAIlMM ¥ CO3JaHUs Mpe3eHTanuii (Hampumep, «Microsoft
PowerPoint).

11. ONMCAHUE MATEPHAJILHO-TEXHUYECKOT'O OBECITEYEHMS,
HEOBXOJUMOT'O /151 OCYIECTBJIEHUSI OBPA30BATEJILHOI'O MPOLIECCA
MO JUCHUIIIMHE

Jlna mpenofaBaHusl TUCHUILUIMHBI TPEOYIOTCS ClielMadbHble MaTepPUATbHO-TEXHUUECKUE
cpencTBa (KOMIBIOTEPHBIN KJIacc | T.I1.). Bo BpeMs JIEKIIMOHHBIX 3aHSATUH, KOTOPBIC TPOBOISATCS
B OOJBINON ayTUTOPUU, MOTYT HCIIOJIB30BAThCS MPOEKTOp AJIS IEMOHCTpAIMH CIAiIOB, CXEM,
TabJIMIl U MPOYEro MaTepuana, MyJlbTUMeIuitHbIe TpoekTopbl Epson, BenqViewSonic; sxpanbl
JUTSI IPOEKTOPOB; HOYTOYKHU Asus, Lenovo, MUKpO(OHBI.

[lepeyeHp  JIMIIEH3MOHHOTO W CBOOOJHO  PacHpOCTPAHSAEMOrO  IPOTPAMMHOTO
obecrieyeHrs, B TOM YHCJIE OTEUECTBEHHOro mpom3BojacTBa: Microsoft, Windows, Microsoft
Office, LibreOffice, ApxuBarop 7-zip, Adobe Reader, Koucynsrautllatoc, Kaspersky Security,
VLC, Media Player, TTpomereii.
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