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OBOMIOLMS KOHLENIUNA CTPATErHuecKOro yrpaBiIeHUs
Opranuzanus pazpaboTKu cTpaTeruy Ha NPeANpUsTUN
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1. Heapb u nepevyeHb MIAHUPYEMBIX Pe3yJILTATOB 00yUYeHHs 110
AUCUMIITIUHE, COOTHECEHHBIX C IVIAHUPYEMBIMH Pe3yJIbTATAMM O0CBOCHHS
o0pa3oBaTe/IbHOI MPOrPaAMMBbI

Llenpto wm3yueHuss aucHMIUIMHBL «CTparerus NOpeANpUsSTHS»  SBISAETCS
dopmupoBaHue y 00yUJaIONUXCsl YMEHUS MPOBECTH KOMIUICKCHBIN aHain3 (pakTopoB
BHEITHEW M BHYTPEHHEH Cpelbl W HaBBIKOB HCIIONH30BAHHS METOJIOB MOCTPOCHHUS
CTpaTeruy MpeaAnpusiTHs.

B pesynbrare ocBoenus OIIOIl OakanaBpuara oOy4aroUUiics TOJIKEH
OBJIAJIETh CJEAYIOUIMMU pe3yJibTaTaMd OOyYeHHs] 10 JAUCHMIUIMHE «CTpaTervs
HPEATPUITUSY:

Konst Pesynbrarsr ocBoenus OIIOIT IlepedyeHs UIaHUPYEMBIX PE3YyIbTATOB

KOMIIETEHIINH 00y4eHHsl 10 JUCLUILUIMHE

YK-10 CnocobeH mpuHUMAaTh VYK -10.1 3naet 6a30BbIe MPUHITUATIBI
000CHOBaHHbIE YKOHOMHYECKUE (YHKIIMOHUPOBAHUS S5KOHOMUKU U
peleHus B pa3InYHbIX 001acTsIX HKOHOMHYECKOTO Pa3BUTHS, MOTUBBI
KU3ZHEJEATENIBHOCTH MOBEJCHHS CyOBEKTOB SKOHOMHYECKON

NESATSIILHOCTH, LIETH U (DOPMBI
TOCyIapCTBEHHOT'O PETYIHPOBAHUS
SKOHOMUKH

VYK-10.2 YMeer npuMeHATh METOIbI
YKOHOMHYECKOTO ¥ (PHHAHCOBOTO
TUTAHUPOBAHUS 1711 00OCHOBAHUS
YKOHOMHYECKUX PEIICHHH B Pa3IMIHbIX
00J1aCTAX )KU3HENEATEILHOCTH

VK- 10.3 BnageeT HaBBIKAMH
MIPUMEHECHHS METOJIOB U HHCTPYMEHTOB
SKOHOMHYECKOTO, (MHAHCOBOTO aHATN3a
JUTS TIPUHATHS SKOHOMHYECKHX PEIICHUI
B PAa3UYHBIX 00JIACTSIX
KU3HEIEATETBHOCTH

2. Mecto nucuuninnbl B cTpykrype OITIOII 6akanaBpuara

HNuctuummaa b1.B.14  «Ctpateruss npeanpusTvs» OTHOCHUTCS K 4YacTH,
dbopmMupyemMoil yuacTHUKaMH 00pa3oBaTeIbHBIX OTHOIIICHUH.

N3ydenune maHHON MUCIUILIMHBI 0a3UpyeTCsl Ha 3HAHUW TaKOro MpeaMeTa Kak
«IKOHOMHKA OpTraHu3aiumny, < MUKPOIKOHOMUKAY, « IKOHOMUKA (UPMBD.

«CTparerus TpennpusTus» sBisieTcss 0azoi mis «busHec-TaHUpoBaHUS,
«YmpaBieHus 3arparamm», «BHyTpEHHETO0 3KOHOMHUYECKOr0 MEXaHu3May. Huraercs
B 7 cemectpe y ODO u 8 cemectpe O3DO.

3. O0beM IUCHUILUIMHBI B 32a49€THBIX €IMHULAX ¢ YKa3aHUEM KOJIUYeCcTBA
aKaJeMHM4YeCKUX YaCOB, BbII€JIEHHbIX HA KOHTAKTHYIO pa0oTy 00y4aloImnxcs ¢
npenojaasaresemM (M0 BUAAM 3aHATHI) H HA CAMOCTOATEIbLHYI0 padoTy
00y4Jamuxcs

OO6mast TpyA0eMKOCTh (00BEM) AUCHUILIMHBI COCTABIISIET S5 3aYETHBIX €IMHUIL
(3E), 180 akageMHu4eCcKuX 4acoB.



3.1 O6vem oucyunaunvt no eudam yueoHsIx 3anamuil (6 uacax)

st ouHout popMbl 00yUeHUsI

O0BEM TUCIUIIINHBI

Bcero uacos

OO611as TPYJT0EMKOCTh JTUCITUTIIMHBI 180
KonTtakTHas paboTa 88

AynauTtopHas pabota (BCero): 52

Jlexknuu 34

CeMHHAapBbl, NPAKTUYECKUE 3aHATUS 18

CamocTtosiTenpbHass paboTa oOydaromuxcs 82

(Bcero)

Kypcosas pabora 10

JK3aMeH 36

st ouHO-32049HO# GopMBI 00yUeHUS

O0BEM THCIUIIINHBI

Bcero uacos

OO611as TPYJT0EMKOCTh JTUCITUTIIIMHBI 180
KonTtakTHas paboTa /8

AynauTtopHas pabota (BCero): 42

Jlexnuu 28

CemuHaphbl, MPAKTUYECKUE 3aHATHS 14

CamocTtosiTenpbHass paboTa oOydaromuxcs 92

(Bcero)

Kypcosas pabora 10

JK3aMeH 36

4. Coaepxanue TUCHMILUIMHBI CTPYKTYPUPOBAHHOE M0 TeMaM
(pazmesiam) ¢ yKkazaHueM OTBEJ€HHOI0 HA HUX KOJIHYeCTBA
aKaJeMHYeCKHNX

YacoB U BUI0B YUeOHBIX 3aHATHIA

4.1. Pazoenvl oucyuniaunsvt u mpyooemKocms no 6UOAM y4eOHbIX 3aHuamuil (6
AKa0eMuuecKux 4acax)

Ne Bcero KonuuecTBo yacoB
T
MBI HaunmeHnoBaHme TeMbI
KonraktHas pabota Breaynur.
(aynuTopHas paboTa) pabota
OO | 03D Jlexun [TpakTrueckue CamMmocT.
O pabora
OP0O | O30 | ODPO | O3® | ODO | O3D
0] 0] 0]
1 Crparerust npeanpusThsL:
MOHSITHE U MECTO B 12 12 2 2 2 2 8 8
SKOHOMUYECKON HayKe




OBOJIIONS KOHIIEIIINH
CTPaTErnYECcKOro 14 14 2 2 - - 12 12
yIIpaBJICHUS
Opranuzanus pa3padoTKu
cTpaTeruu Ha npeanpusTun | 14 14 4 2 2 - 8 12
YCTaIU{OBJ'IeHI/Ie MHUCCHH U 14 14 4 5 5 5 8 10
el MPEeATPUSATHSI.
Crparernyeckuii KOHTEKCT 14 14 4 4 5 ) 8 10
MPEPUATHS
OreHka BHEUTHEHN CpeJibl 14 14 4 4 2 2 8 8
PEIPUSATHS
IIporaoszupoBanue
CTPAaTETUYECKUX JACHCTBUMN 12 12 4 4 2 2 6 6
KOHKYPEHTOB
AHaJIN3 CTPAaTeruuecKoro 14 14 4 4 2 2 8 8
MOTCHIIMAJA
Crpareruu 6musHeca: 14 14 4 9 9 9 8 10
TIOHSTHE U BUJIBI

10 | Crparerun
AMBEPCH QUKL 12 | 12 | 2 2 2 2 8 8
JESTEeITbHOCTH
TIPEPUSATHS
Bcero no nucuurnivne 134 134 34 28 18 14 82 92
OK3aMeH 36 36
Kypcogas pabora 10 10
Hroro 180 | 180

4.2 Cooepocanue oucyuniaunsl , CMPyKmypupoeanHoe no memam
(pazoenam)

Tema 1. CTparerusi npeanpuaTHs: MNOHATHE W MECTO B IKOHOMMYECKOi
HayKe

OOmiass xapaktepuctuka u npeamer kypca. CopepxkaHue M 3agadd Kypca.
Mecto yuebHol nucuuiuiMHbl «CTpaTeruss NOpeaupuaTds» B MOATOTOBKE
CIEIUAINCTOB JKOHOMMKHU MpEANpUATHs. TeopeTHd4ecKne M METOHOJOTHYECKUE
OCHOBBI Kypca. O01mue U cruenuaibHble METO/Ibl, UHCTPYMEHTAPUI CTPATETHYECKOTO
IUITAHUPOBAaHMUS  MPEAnpusTHss. MecTo  CTpaTernyeckoro  ymnpaBJIeHUS B
SKOHOMHUYECKON HAYKE.

[Tonsitue crparernn. COOTHOLIEHNE MTOHATUN CTPATETUH, OJIUTUKH, TAKTUKU.
Hepapxust ctpateruii. Otambl mpouecca ¢popMupoBaHus crparerud. OCHOBHBIE
XapaKTepUCTUKU  Mpoluecca  (OPMUPOBAHUS  CTpAaTeruu:  BapHATUBHOCTD,
aJanTUBHOCTb, HENpepbIBHOCTL W ap. KopnopatusHas crparerus. Jlenosas
ctparerus. yHKUMOHaNbHas cTparerusa. CouHalbHbIE, TOJUTUYECKHUE, TPAKIAHCKHE
U 1paBoBble (akTopbl. llpuBiIEKaTeTbHOCTh OTPACAM M YCJIOBHUSI KOHKYPEHIUH.
Crneunduyeckue pbIHOYHBIE BO3MOXKHOCTHM U yrpo3bl. Kpurepuum mnoOenHoi
CTpaTErvH.



Tema 2. IBoIOINSA KOHUENIIUA CTPATErHYe€CKOr0 YIIPaBJIeHUSA

DOBOJIIOLMS KOHIIENIIMU CTPATEruu pa3BuTuUs npeanpusatus. [IpornozupoBanue
KaK OCHOBa JIOJTOCPOYHOTO IIaHupoBanus. CTpaTerus Kak OCHOBHOM 3JIEMEHT
NEPCIEKTUBHOIO YIMPABICHUA MPEINPUATHEM. XapaKTepUCTUKA COBPEMEHHOIO
MEePCIIEKTUBHOTO TUIaHUPOBaHUs. PoJib U MECTO CTpaTernyecKoro IJIaHUPOBAaHUS B
yopaBieHun mnpeanpustueM. CBs3b CTPATETHYECKOT0 ITUIAHUPOBAHUS C JAPYTUMU
GYHKIHUSIMU YTIPABICHUS.

Tema 3. Opranusanusi pa3paéoTKu CTPaTeruu Ha NpeINnpPUsITHH.

[lonxonpl K BBIMOJHEHUIO 3alayd TO pa3paboTke crpaTeruu. OYHKIHMH
BBICILIETO PYKOBOJCTBAa MpU pa3paboTke cTpareruu. Pa3zpaboTka cTpaTerud Hu
CTPYKTypa YyHOpaBJ€HHUs NpeanpusTueM. MecTto M posib OTHAena CTPaTErH4ecKoro
IUIaHupoBaHuss B (GopMupoBaHuu cTpateruu. HMHpopmanumonHoe obecneueHue
npoliiecca pa3pabotku crparerud. Co3gaHue M yIpaBiI€HUE BbICOKONPOAYKTHUBHBIM
XO3MCTBEHHBIM  MOPTQENeM  CTPYKTYPHBIX  MOAPA3ACICHUA  MPEAIPUSITHS.
VYcraHOBIEHUE MHBECTUIMOHHBIX IPUOPUTETOB U HAMpaBIEHUE pPECYpPCOB B
HamOoJiee MpUBJIEKaTeIbHble cdepbl AesTenbHocTH. POpMHpOBaHHWE MEXaHU3Ma
pearupoBaHusi Ha BHEIIHUE H3MEHEeHHs. OObeAMHEHUE CTPATErMYEeCKUX IEHCTBUMN
OCHOBHBIX (DYHKIIMOHAJBHBIX MoapazfeneHuii. O030p, NpocMOTp U OOBEIMHEHHE
MPEIOKEHNM MEHEKEPOB Ha MecTax. /[eMCTBUA MO PENICHUIO Y3KOCHEIHAIbHBIX
BOIPOCOB U MPOOJIEM, CBSI3aHHBIX C IOCTHKEHUEM IIeJIel ToApa3AesieHus!.

Tema 4. YcTaHoB/IeHHEe MUCCHU M LeJIeld peInpPUsITHS.

CyTtb u 3HaueHue MHUCCHU Ui mpeanpustus. [loHstue u kimaccudukaims
uesien npeanpuaTus. JJoarocpounsie kpatkocpounsle nenu. [lonstue u onpenenexHue
muccuu. @DaxkTopbl (QOPMUPOBAHUS CTPATETUYECKOTO BHUACHUS M OOOCHOBAHUS
muccun. llenn u 3amaun  opMHpPOBAHMM MHCCUHU. YTpaBJICHUYECKass I[€HHOCTh
Muccuu npeanpusitusi. O00CHOBAHHOCTh CTPATETMUECKOTO BUJICHUSI — 00s3aTEIbHOE
ycioBue qisi oOecrieueHUst  3PEGEKTUBHOTO  CTPATETMYECKOTO  JIUJEPCTBA.
@opMynupoBKa MHUCCUU i (YHKIIMOHAIBHBIX ToApazaeiaecHuid. OO0beauHsomas
CTUMYJIUpPYIOIIasi W HalpaBisiollas poJib MHUCCUU Tpeanpusitus. Mwuccus u
NOATOTOBKA MPEANPUITUS K H3MEHEHUSIM BHEIIHEH U BHYTPEHHEH CpEJbl.
Crparerndeckue M (uHAHCOBBIC IeNd. J[ONTOCpOUYHBIE M KPATKOCPOYHBIC IIEJIH.
[locTtanoBka 1eneld Ha BCeX YPOBHAX yhpaBieHus. TpeOoBaHus K IEJsIM.
VYrpaBieHueckass ILIEHHOCTh YCTaHOBJIECHHBIX Iienei. llenmn kak 00s13aTenbCcTBO
YIPABJIEHUECKOTO anmnapara JT00UThCS ONpPeIeICHHBIX PE3YJIbTATOB B YCTAHOBIEHHOE
BpEMS.

Tema 5. CTpaTrernyecknii KOHTEKCT NpeANPUATHSA.

OpraHn3aliMOHHO - SKOHOMHYECKHM MEXaHW3M aJanTalydd NPEANpPUSATHS K
yCJOBUSIM pbiHKa. CTpaTerus u npeanpuHuMaTeabcTBo. CTparerust npeanpusiThus Kak
IUTAHOBBIA  TOKyMEHT. Opranu3anuoHHbIe (aKTOpsl (OPMUPOBAHUS CTPATETHH
npeanpustad.  [IpU3HakKW  HECTPATErMYECKOTO  MOAXOJa K YIPaBICHUIO
npeanpusitueMm. CTpaTerust IpeANpUsSTUS KaK HEIPEPbIBHBIN MPOIECC.

Tema 6. Onenka BHelIHeH cpeabl NPeANPUsITHSI.
CTpyKTypHBIE KOMIIOHEHThI BHEIITHEN CPEJIbl: MOJIUTHYECKUNA, SKOHOMUYECKHA,
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COIIMAJIbHBINA, MPaBOBOM, TeXHOJOTHYeCKUui. OrnepallioHHOE OKPYKEHHE U €ro
KOMIIOHEHTBI:  MOCTaBIIMKH, [OTpeOuTenu, pabouyas Ccuja, KOHKYPEHTHI,
MEXIYHApOAHAs JesATeabHOCTh. CKaHMpPOBaHME M MPOTHO3UPOBAHUE BHEIIHETO
OKpYXEHHUA. AHAIIU3 OTPacid U KOHKypeHlnH. OnpeeraeHre yrpo3 1 BO3MOXHOCTEH
BHelIHEeH cpenbl. OCHOBHbIE HSKOHOMHMYECKHE TIOKa3aTeld oTpaciu. BimsHue
KOHKYPEHTHBIX CHUJI B OTpaciii. M3MeHEeHHs B CTPYKType KOHKYPEHTHBIX CHUJI B
oTpaci W B OKpyxkarwmiei cpene. CuibHbie (claObie) MO3WIUMA TMPEITPHUSITHI-
KOHKYPEHTOB.

Tema 7. IIporuo3upoBanue CTpaTeri4ecKuX AeiCTBMH KOHKYPECHTOB

KmoueBsie  aktoper  ycmexa (K®Y) B koHkypeHTHOM  OopnOe.
[IpuBnEKaTETbHOCT M NEPCIEKTUBBI OTPOCIH M KOHKYpPEHIMH. MoJenb MATH CUII
KOHKypeHIuu. ConepHUYEeCTBO MEXIy NpoAaBUaMU. BiusHHe Ha KOHKYPEHLUIO B
OTpaciid TOBapoB — 3aMeHutelen (cyocturyroB). Konkypenius. Cusa mocTaBIIMKOB.
KonkypenTHas cuna nokymnareneid. CTpaTerH4eCKMil CMBICT IATH KOHKYPEHTHBIX
cuin.  OmnpeneneHue MNpeanpuUSATHH, KOTOpble OYIyT 3aHUMAaTh JIUJIUPYIOIIEe
MOJIOKEHUE B OTPACM B OyaymeM. MeToibl aHanu3a BHEIIHEN CpeJibl NPeTpUsSTHS.

Tema 8. AHaJIN3 cTPaTernyecKoro NOTeHIUAIA.

Cytb  u  3HaueHHe  (PYHKIIMOHAIBHOTO aHanu3za  OPEAIpUsTHS.
Meroponornyeckue KOHIEMIUUA TPOBEACHUS (PYHKIIMOHAILHOTO aHaiu3a. AHau3
OpraHW3allMOHHOW CTPYKTYPbl M KyJbTypbl mnpeanpuatuss. OLEeHKa CWIbHBIX U
cnabbIX CTOpOH mpeanpuatus. AHanu3 d()PEKTUBHOCTU NEUCTBYIOIICH CTPAaTETHH.
VYyet BHemHUX yrpo3 (omacHocTel) U Bo3MOoKHOCTEH. KOHKYpeHTOCTIOCOOHOCTD 1IeH
U usnepxkek mnpennpudtus. CTpaTerMyecKwil aHauu3 U3AEPKEK M IEenoyYka
neHHocted. BpiOop crTpareruu A AOCTMKEHHMS KOHKYPEHTOCHOCOOHOCTH IO
uznepxkkaMm. OIeHKa KOHKYpeHTHOW cumibl mnpeanpusatusa. SWOT-ananus kak
aHAIMTHUYECKUII MHCTPYMEHT CTPATErMuecKoro ympasieHHs. [ J1aBHbIE JOCTOMHCTBA
npennpusitus. CoBeplIeHCTBOBaHNE MH(POPMAITMOHHON 0a3bl I CTPATETHYEeCKOro
aHaIKM3a OpeaNnpUsTUs.

Tema 9. CtpaTterun OusHeca.

OOmiast cxema pa3pabOTKU CTpaTeruu AJisl CTPATErMYecKOro OW3HEC-LEHTpa
(CbLl). Opranmszanus mpolecca CTPAaTErMUECKOro IUIAHUPOBaHUs — OM3HeEca.
Knaccudukanus crpareruii mo M. Iloprepy, ux xapakrepucTuka.

Crparteruu pocra, CTaOMIM3allMU, COKPAILIEHUS U WX npuMeHnenue. Ctpareruu
nuBepcu(UIIMPOBAHHBIX  Kommanuil.  [loHaTHe W KpuTepuw  BBIJIEICHUS
ctparernyeckoro OusHec 1ieHTpa (CBLl). Meroasl mnoptdenbHOro aHamMsa.
Xapaktepuctuka 0a3oBbIX crpareruil. Crpareruum HU3KUX uzaepxek. Crpareruu
muddepeHanuy. Y CTaHOBICHHE MpEeUuMyIecTBa Mo wu3Aepxkam. KoHTpoib 3a
IBUKEHHEM u3nepxkeK. CTpyKTypHble M (DYHKIMOHAJIBHBIE MOKAa3aTed H3/CPIKEK.
DKOHOMHS WM MOTEPU Ha MaciTabax Mpou3BOACTBA. DPPEKT KPUBOM 00yUeHUS U
omnbiTa. COBMECTHOE HCMOJIH30BAaHMUE BO3MOXKHOCTEH CHMKEHMSI 3aTpaT oOydeHUs U
omnbiTa. COBMECTHOE MCIIONB30BAHHE BO3MOXKHOCTEH CHIDKEHUS 3aTpaT pa3inuHbIMU
IPOM3BOJACTBEHHBIMU  €IWHUIIAMH BHYTpU mpeanpusitus. [IpeumymiectBa u
HEJIOCTaTKU CTpaTerd BEPTHKAJIbHOW WHTerpauuu. lIpermymiecTBa U HEAOCTATKH
NEepBOMNPOXO/lEB. PelieHne MCHoONb30BaHUS TPOU3BOJICTBEHHBIX MOIIHOCTEH.
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CoBepIIEeHCTBOBAHNE IIETIOYKM IIEHHOCTEW. 3aliuTa JUAEpPCTBa MO M3ACpPKKAM OT
KOHKYPEHTHBIX CHJI. PUCKM cTpareruum IOCTMXKEHUS HU3KUX wu3aepxkek. Cdepsl
UCTOJIb30BaHUS BO3MOXKHOCTEeH auddepenunanuu. JlocTwkeHne KOHKYPEHTHOTO
OpEeuMyIIecTBa, OCHOBaHHOTO Ha  auddepeHumanud. Pucku  crpaTteruu
mudpdepennnannu. [lenecooOpazHOCTh UCHOJIB30BAHUS CTPATETUN (DOKYCHPOBAHUSI.

Tema 10. CrpaTeruu nuBepcuuKanum e TeJIbHOCTH NPeNPUSITHS.

[IpuBnEeKaTENTbHOCTh U PUCK CTPATETHM Y3KOM cnienmnanuzauuu. Kpurepun s
ouieHkH auBepcudukanuu. CTtpaTeruun BXOXKICHHS B HOBBbIE C(hepbl IEATEIbHOCTH.
[Tpuobperenue cymectByromero ousneca. Coznanue cOOCTBEHHOTO MPEINPUATHS B
HOBOM oTpacnu. Co3maHwe coBMecTHOTO mnpennpustus. JluBepcudukaus B
poncTBeHHble oTpociu. Crpareruu nuMBepcUUKALMU B HECBA3aHHBIE OTpPAaciu.
Crparerun mnpoaaku W JUKBUAauMU OusHeca. CTpaTeruu TpaHCHAMOHAJIbHOU
nuBepcupukanuu. KoMOMHUPOBaHHbBIE CTPATETUN AUBEPCUPUKALIIH.

4.3. Conep:kaHue NPAKTUYCCKUX 3aAHATHI (0uHasi popMma o0yueHus1)

Tewma 1: Ctpaterus npeAnpusiTUs: MOHATHE U MECTO B YKOHOMHUYECKOM HayKe
1.006m1as XxapakTepucTuKa U MpeaMeET Kypca.
2. MecTo CTpaTernyeckoro ynpaBJIeHHUs] B 3KOHOMUYECKOW HayKe.
3. [lonsiTue cTparerum.

Tema 3: Opranu3zanus pa3paOOTKH CTpaTeruu Ha NPEANPUITUN
1. Tloaxozas! K BHINOJHEHUIO 337a4u MO pa3paboTKe CTPATETUH.
2. Pa3paboTka cTpaTeruu U CTpyKTypa yInpaBiIeHUs MPEANPUITHEM.
3. ®opMHpOBaHUE MEXaHU3MA PEarHpOBaHUs HA BHEUTHHE U3MEHECHHUS.

Tema 4: YcTaHOBJIEHUE MUCCUU U LIEJIEN IPEATPUATHS.
1. CyTbh ¥ 3HaUYCHHE MUCCUU JIJISI IPEATTPUATHS.
2. Tlonstue u kiaccuduKanus ejie npearnpusTs.
3. IlocTanoBKa 11e71€#l Ha BCEX YPOBHSX YIPABJICHUS.

Tewma 5. Ctparernueckuii KOHTEKCT MPEAIPHUITHS
1. OpraHu3anMOHHO - SKOHOMUYECKUI MEXAHU3M aIaNTalUHd IPEANpPUATUS K
YCIIOBHSIM PBIHKA.
2. Crpaterus u npeAnpuHUMATENbCTBO.
3. Crpaterus npeanpusTHs Kak MIAHOBbIM JOKYMEHT.

Tema 6. OueHKa BHELIHEH Cpeabl TPEAPUITHS
1. CTpykTypHBIC KOMIIOHEHTHI BHEUTHEH CPEIbI:
2. AHanu3 oTpaciv U KOHKYPEHIIUH.
3. MeTopl aHaM3a BHEIIHEHW CpeJibl TPEANPUSITHUS.

Tema 7. [IporHo3upOBaHUE CTPATETUYECKUX IEUCTBUI KOHKYPEHTOB
1. Kirouessie akTopsl ycnexa (KDVY) B koHKypeHTHOU OophOe.
2. Mopenb nat Cuil KOHKYPEHITUH.
3. CusnpHble (cna0ble) TO3UIUH MPEANPUSTHI-KOHKYPEHTOB.

Tema 8. AHanmM3 CTpaTErMuYeCcKOro NOTeHINana
1. OnenHka CHIIbHBIX U CIIA0BIX CTOPOH MPEINPUATHUS.
2. Ananmu3 5(pheKTUBHOCTU IEUCTBYIONIEH CTPATETUH.
3. SWOT-ananu3 kak aHaJUTUYECKUH HWHCTPYMEHT CTPaTerHYecKoro
yIPABJICHHUS.
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Tema 9. Ctparerun Ou3Heca: IOHATHE U BUJIBI
1. OOmas cxema pa3pabOTKu CTpaTeruu
2. Knaccudukamus ctpaTerui.
3. Crpareruu pocta, CTaOMIN3AINN, COKPAIICHHUS W UX TIPUMEHEHHE.
4. Crparernu quBepcu(PpUIIMPOBAHHBIX KOMITAHUH.

Tema 10. Crpateruun auBepcudukanuy JesITIbHOCTH MPEANPUSITHS
1. Kputepuu ams oLleHKH JUBEPCUPHUKAIIH.
2. Crtpateruu BXOXICHHUS B HOBbIE C(ephl ACSITETLHOCTH.
3. Crpareruu auBepcuurKaluy B HECBA3aHHbBIE OTPACIIH.
4. KoMOMHUpOBaHHBIE CTPATETUH TUBEPCUPUKALINY.

4.4 Conep:kanue NPAKTHYECCKHUX 3AHATHI (04HO-3209HasA popmMa 00yUeHHU)

Tewma 1: Ctpaterus npeAnpusiTUs: MOHATHE U MECTO B YKOHOMHUYECKOI HayKe
1.006m1as XxapakTepucTuKa U MpeaMET Kypca.
2. MecTo CTpaTern4eckoro ynpaBJIeHHUs] B 3KOHOMUYECKOW HayKe.
3. [lonsiTue cTparerum.

Tema 4: YcTaHOBIIEHME MUCCUU U LENEN PEAIPUITHS.
1. CyTp u 3HaUYE€HHE MUCCHHU ISl IPEIITPUATUS.
2. Tlonsatue u xmaccudukaus e mpeampusTus.
3. IlocTaHoBKa Lie€il Ha BCEX YPOBHSIX YIPABJICHMUSL.

Tema 6. OueHKa BHELIHEH Cpebl TPEAPUSITHS
1. CTpyKkTypHBIC KOMIIOHEHThI BHEITHEH CPEIbI:
2. AHanu3 oTpaciv U KOHKYPEHIIUH.
3. MeTopl aHaNM3a BHEIIHEH CpeJibl IPEATPUSITHUS.

Tema 7. IIporHo3upoBaHue CTPATErHYECKUX IEUCTBUM KOHKYPEHTOB
1. Kimouessie hakTopsl ycnexa (KDVY) B koHKypeHTHON OophOe.
2. Mojenb naTu CUJl KOHKYPEHIIHH.
3. CusnpHble (cna0ble) TO3UIMH MPEANPUSTHI-KOHKYPEHTOB.

Tema 8. AHanmu3 cTpaTerunaeckoro MOTeHIMaIa
1. OreHka CHIIBHBIX U CIIA0BIX CTOPOH MPEIIPUSITHUS.
2. Anamm3 5(pheKTUBHOCTU JIEUCTBYIONIEH CTPATETUH.
3. SWOT-ananu3 kak aHAIMTHYECKUM HWHCTPYMEHT CTPATETHYeCcKOro
yTpaBJICHMUSL.

Tema 9. Ctpareruu 6u3Heca: HOHATUE U BUbI
1. O6mas cxema pa3pabOTKH CTPATETUU
2. Knaccudukanus cTpaTeruii.
3. Crpareruu pocta, CTaOMIN3ALNUN, COKPALICHHUS U UX IPUMEHEHHE.
4. Ctparernu quBepcu(PpUIMPOBAHHBIX KOMITAHUH.

Tema 10. Crpateruun auBepcupukannuy AesITEIbHOCTA MPEATPHUITHS
1. Kpurepuu ass olieHKUA JuBepcUpUKaIiu.
2. Ctpareruu BXOXKJIEHUS B HOBbIE CEepbl AEATEIHHOCTH.
3. Crparerun auBepcuuUKaiui B HECBA3aHHBIE OTPACIIH.
4, KoMOMHMpPOBaHHBIE CTPATETUH TUBEPCUDUKAIIUH.
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4.5 Conep:xxkanme caMOCTOSATEILHON PadOTHI

Tewma 1: Ctpaterus npeAnpusiTUs: MOHATHE U MECTO B YKOHOMHUYECKOI HayKe
1. Dramnsl npouecca GOpMUPOBAHUS CTPATETUU.
2. OCHOBHbIE XapaKTEPUCTHKU Ipoliecca (OPMHUPOBAHUSA  CTPATETHU:
BapUaTUBHOCTH, a/IallTUBHOCTb, HEMPEPBIBHOCTH U JIP.
3. KopmoparuBHas ctparerusi.
4. JlenoBas cTparerus.
5. OyHKIMOHAJbHAS CTPATETHsl.

Tema 2. DBoJIIOIMS KOHUENUUNA CTPATETNYECKOr0 YIPaBICHUS
1. DBonronus KOHLENLINN CTPATEruy Pa3BUTUS IPEITPUITHSL.
2. XapaKTepUCTUKa COBPEMEHHOIO NMEPCIEKTUBHOTO INIAHUPOBAHUSI.
3. Ponb u MecTO CTpaTernyeckoro IUIAaHUPOBAaHUS B  YIPaBJICHUU
OPEIIPUSITUEM.

Tema 3: Opranusaiiusi pa3pabOTKU CTPATETUU HA IPEATPUSTHH
1. NudopmarnmonHoe obecrieueHne mporecca pa3padoTKy CTPATETHH.
2. Co3manue W YIOpPaBIICHUE  BBICOKONPOMYKTUBHBIM  XO3SHCTBECHHBIM
nopTdeeM CTPYKTYPHBIX IMOAPA3ICICHUNA TTPEIITPHSITHS.
3. ®opMupOBaHHE MEXaHW3Ma PearnpoBaHMs HA BHEITHHE W3MCHCHUSI.

Tema 4: YcTaHOBIIEHME MUCCUU U LENEN PEAIPUITHS.
1. Crparernueckue u (PMHAHCOBBIE LEIH.
2. JloArocpouYHble U KPaTKOCPOYHBIE LIEIH.
3. TpebGoBanus K HEISIM.
4. llerm kak o00s3aTe€IbCTBO  YNPABICHYECKOIO  amnmapara J0OUTbCA
OIIpE/ICJICHHBIX PE3Y/IbTATOB B YCTAHOBIEHHOE BPEMSL.

Tema 5. Ctparernueckuii KOHTEKCT MPEANPUSITUS
1. Opraam3zanmoHHbie (PaKTOPEl GOPMUPOBAHUS CTPATETUN TIPEATPUSTHS.
2. Ilpu3Haku HECTPATETUYECKOTO MOAXO0Aa K YIIPABICHUIO MPEAITPHUITHEM.
3. Crparerus npeAnpusTvs Kak HEPEPBHIBHBIN MPOIIECC.

Tema 6. OuieHKa BHEIIHEN Cpeibl NPEATPUATHS
1. OnepalluoHHOE OKPY>KEHHME M €ro KOMIIOHEHTBhI: MOCTaBIIUKH,
norpeburenn, pabodas  cwia, KOHKYPEHTBI,  MEXIyHapoaHas
TEeSTEIIBHOCTD.
2. CkaHMpOBaHHUE U MPOTHO3UPOBAHUE BHEIIIHETO OKPYKCHHSI.
3. AHanm3 oTpaciii ¥ KOHKYPEHITUH.

Tema 7. [IporHo3upOBaHUE CTPATETUYECKUX IEUCTBUI KOHKYPEHTOB
1. Mopnenb nATH CUJI KOHKYPEHIIUH.
2. ComepHUYECTBO MEXTY MPOaBIIAMHU.
3. BiusHme Ha KOHKYpPEHIIMIO B OTpacid TOBAapOB — 3aMEHUTENEH
(cybcTutyTOB).

Tema 8. AHanmM3 CTpaTErMuYecKOro NOTeHINana
1. KoHKypeHTOCTIOCOOHOCTD LIEH U U3ACPKEK MPEITPUITHUS.
2. CrpaTterndeckuil aHaau3 U3AEpKEK U LENoYKa HEHHOCTEH.
3. Belbop crpaterum ans  AOCTHXKEHHS KOHKYPEHTOCIOCOOHOCTH 110
U3JIEPKKAM.
4. OueHKa KOHKYPEHTHOM CHJIbI IPEATPUSITHSI.

Tema 9. Crparerun Ou3zHeca: MOHITHE U BUJIbI




13

MeTtoas! TOpTheTHHOr0 aHAIH3a.
XapakTeprucTuka 0a30BBIX CTpaTETHH.
Crpaterun HU3KUX H3ACPKEK.

Crpareruu nuddepeHunaim.

Y cTaHOBIIEHUE MPEUMYIIIECTBA 110 U3JEPIKKAM.

abrwnE

Tema 10. Crpateruun auBepcuukanny AesITEIbHOCTH MPEAPUITHS
1. Crparerun BX0X/I€HUS B HOBbIE C(EPHI AEITETbHOCTH.
2. Ilpuobperenue cymiecTByIoIero OusHeca.
3. Coznanue cOOCTBEHHOTO MPEANPHUITHs B HOBOM OTpaciH.

S. KoHTpOJIb Ka4yecTBAa OCBOCHUS AUCHUIITIMHBI

Texkymmii KOHTPOJIb M NPOMEXYTOYHAs aTTeCTalus OCYILECTBISAIOTCS B
coorBercTBUM € «llomokeHMEM O TEKylleM KOHTpPOJIE YCIEBAEMOCTH W
MPOMEXKYTOUHOM aTTecTaluu oOydJaromuxcss B ABTOHOMHOM HEKOMMEpPYECKOU
opranmzanuu  «OOpa3zoBarefibHas ~ OpraHu3aldsl  BBICHIET0  OOpa30BaHUS»
«YHUBEPCUTET S3KOHOMUKH U YIIPABICHUS.

Bun npomexyTouHoil aTTecTanMd — 3K3aMeH, KypcoBas paborta. dopma
IIPOBEIEHUS IPOMEKYTOYHOU aTTECTAMU — IUCbMEHHBIN K3aMEH.

@oH/ OLIEHOYHBIX CPEICTB N0 NUCIUIUIMHE IPUBEIEH B IpwiiokeHnu K PIIJI.

6. Y4eOHo-MeTOAUYECKOE O0ecTIiedeHne I CHUIITHHbI

1. Mouwuceenko, /. J. Crparerus npennpustus: [lnaHel ceMUHApPCKUX U
npaktudeckux 3anatuit/ . 1. Mouceenko. - Cumdeponons: AHO "OOBO" "YOV",
2018 - 49 c.

2. Mouceenko, J1. JI. CtpaTerust npeAnpusITUs: METOIUYECKUE PEKOMEHIAIINN
10 OPTraHMU3allMM CaAMOCTOSATEIbHOW pabOThl CTYAEHTOB / .. Mouceenko —
Cumpeponons: AHO «OOBO» «YHUBEPCUTET IKOHOMUKHU U yrpaBiaeHus», 2021. —
38 c.

3. Mouceenko, [[. JI. Crpareruss npeanpustvs: MOCOOME MO HAMHCAHUIO
KkypcoBoii padotsl / JI. JI. Mouceenko. - Cumdepomnons: AHO "OOBO" "Y3V", 2020
-49 c.

7. IlepevyeHb OCHOBHOM M JONOJHUTEIBHOM Y4eOHOI TUTEPaATYPHI,
He00X0AUMOii VISl OCBOCHUS AUCHUIIIMHBI

@) OCHO6HAA yueOHan numepamypa:
1. Crparernueckoe ympaBieHHE NpeAnpusTheMm: Teopus W npaktuka / E.B.

MuxaneBa [u gp.].. — MakeeBka : JloHOacckas HallMOHaJbHAs aKaJeMUs
cTpouTenbcTBa U apxutekTyphl, DbC ACB, 2020. — 428 c. — TeKcT : 27eKTPOHHBIN
/" DOnextpoHHo-ombmuoreunas cuctema IPR SMART: [caiit] — URL:

https://www.iprbookshop.ru/114888.html (zara oopamenus: 01.10.2023). — Pexum
nocryma: 1 apropusup. [lomp3zoBarenen

2. Ctparernyeckoe ymnpasieHue : yaeOHuk st maructpoB / VK. JlapnoHoB [u
ap.].. — Mocksa : JlamkoB u K, 2021. — 235 ¢. — ISBN 978-5-394-03171-7. —
Tekct : anexkTpoHHBIN // DnekTpoHHO-O0MOMMoTeunas cuctema IPR SMART: [caiit].
— URL.: https://www.iprbookshop.ru/85630.html (mara oopamenus: 01.10.2023). —
Pexxum moctyma: 115t aBTOpU3HUP. MOJIH30BATENCH
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0) OononHumMenvHAaAA yueoOHaa Tumepamypa:

1. Haifnuc O.A. AHanu3 BHEIIHEH W BHYTPEHHEU Cpebl MPOMBIIICHHOTO
npeanpuaTus : ydyeOHo-meroauueckoe mnocodbue / Haiiauc O.A.. — Mocksa
MoOCKOBCKHI TOCyAapCTBEHHbIM TE€XHUYECKUU yHUBepcuTeT uMeHu H.D. baymana,
2021. — 40 c. — ISBN 978-5-7038-5174-6. — Texcr : anektponnslii / [IPR SMART

[caiit]. — URL: https://www.iprbookshop.ru/110608.nhtml (nata oGpamenws:
06.02.2023). — Pexwum octyna: jisi aBTOPU3UP. MTOJIb30BATEICH

2. Pamynkuna B.H. Teopus ynpaBiieHHss CTOMMOCTBIO TIPEANIPUSATHS : yIeOHO-
Metoaudeckoe mocodbue / Pamynkuna B.H., O6wenkoBa E.H., Tkauenko SA.JI.. —
MakeeBka : JlonOacckasi HaIfMOHAJIbHASI aKaJeMUsl CTPOUTEIHCTBA M APXUTEKTYPHI,
OBC ACB, 2022. — 245 ¢. — Tekcr : snekrponssii // IPR SMART : [caiit]. —
URL: https://www.iprbookshop.ru/123251.html (mata oGpamenus: 19.09.2022). —
Pexxum pgoctyna: miis aBTOpU3up. NOJIb30BaTENEH

8. Ilepeuennb pecypcoB HH(POPMAITMOHHO-TEJIEKOMMYHUKALIMOHHO ceTH
«HTepHeT» (HaJiee - ceTb «AHTEpPHET?), HEOOXOAMMBIX JIJIsI
OCBOECHHS TUCIHHIIINHBI

1. Undopmarmonno-npaBoBoii moptain «['apant»: opunuansubiii caint. — URL:
http://www.garant.ru — TekcT: 3J1eKTPOHHBIIA.

2. lludposoit obpazoBarenbHbiii pecypc «[PRsmarty: odunmanbubeiii cat. —
URL.: http:// www.iprbookshop.ru/ — TekcT: 31eKTpOHHBIA.

3. «lanmepest sxoHOMHUCTOBY» (Marepuansl 00 IKOHOMHCTaX U HAMPABICHUIX
IKOHOMHYECKOW Teopun) opunmanpHbii cait. — URL: http://gallery.economicus.ru
- TexkcT: 2eKTpOHHBIN.

4. Odunmaneupiii cailT denepanbHON CITyKObl TOCYJAPCTBEHHOM CTATUCTUKU
P® (Poccrar) ): odunmaneubiii caiit. — URL: https://rosstat.gov.ru/ - Tekcr:
DJIEKTPOHHBIM.

5. ObunmanpHeIil caiT TeppuTtopuaibHoro oprana denepanbHON CITYKObI
rocyaapctBeHHou ctatuctuku no PecnyOmuke Kpbeim (KpeimcTat): odunmanbHbIM
caiit. — URL.: https://crimea.gks.ru/- TekcT: 3JeKTPOHHBIH.

9. MeToauueckue YKazaHnud 1Jis oﬁyqamumxca M0 OCBOCHHUIO U CIIUITJIMHBI

[Ipyu nOpoBeneHud  JEKIUM, CEMUHAPCKUX (MPAKTUYECKUX)  3aHSITHUH,
CaMOCTOSITENIbHON paboTe 00y4arouuxcs NPUMEHSIOTCS HHTEPAKTUBHBIE (POPMBI
IPOBEJCHUS 3aHATUI C IIeNIbI0 MOTPYKEHUsI 00YyYaroIIUXCsl B pealibHyt0 atMochepy
npo(hecCHOHANBHOTO COTPYAHUYECTBA IO Pa3peUIeHHI0 MpoOJeM, ONTHUMAaJIbHOM
BbIPAa0OTKHM HABBIKOB M KadyecTB Oynyliero creuuanucta. MHTepakTuBHbIE (OPMBI
IPOBEICHUSI 3aHATHI MpeAnoaraloT o0ydeHue B COTpyIHUYECTBe. Bece yyacTHUKH
o0Opa3zoBaTenbHOr0 mpoiiecca (mpenogaBareib U 00ydJaromuecs) B3auMOJEHCTBYIOT
JIpyr ¢ JIpyroM, oOMeHHBAIOTCs HHGOpPMalKMEil, COBMECTHO pEIIAIOT MPOOJIEMBI,
MOJICIIUPYIOT CUTYAIIHIO.

B yueOHOM mpoliecce UCTIOIb3YI0TCA UHTEPAKTUBHBIE (POPMBI 3aHATHI:


http://www.garant.ru/
http://gallery.economicus.ru/
https://rosstat.gov.ru/
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- TBOpYECKOE 3a7aHue. BpIMoMHEHHWE TBOPUECKUX 3aJaHuil TpedyeT OT
oOyyJarouierocss BOCHPOU3BEJCHUE TIOJYy4YeHHOM paHee uHPopMauuu B (opme,
onpeessieMoi npenoaaBaTeieM, U TPEOyYIOIIel TBOPUECKOTO MOIX0/1a;

- TpymnmoBoe oOcyxkaeHue. I['pymnmoBoe o00CyXIeHHEe KOro-inbo Bompoca
HaIPaBJICHO Ha JOCTHKEHUU JIYUIIETO B3aMMOTIOHUMAHHUS U CIIOCOOCTBYET JIyUIlIEMY
YCBOSHMIO M3y4aeMoro Marepuara.

B xome ocBoeHHsS AUCHUIUIMHBI MOPH MPOBEACHUM KOHTAKTHBIX 3aHATUN
UCIIOJIB3YIOTCSL cienytomue (HopmMbl 00ydeHUs, CIOCOOCTBYIOIIHE (HOPMHUPOBAHUIO
KOMIIETCHIUN: JICKIMU-IUCKYCCUH; KEMC-METOJI; PELICHUE 3aJay; CHUTYAI[MOHHbIN
aHanu3; o0cyxaeHue pedepaTroB u JOKIAIOB; pa3paboTKa rPyNIOBBIX MPOEKTOB.

10. Ilepeyenb nHGPOPMAIUOHHBIX TEXHOJIOT Ui, HCIIOJIb3yEMBbIX NPH
OCYIIeCTBJICHMH 00Pa30BaTeJIbHOIO Npolecca Mo TUCHUILIHHE, BKIIYast
nepevYeHb MPOrPaMMHOI0 o0ecneYeHus1 1 MHPOPMAUOHHBIX CIIPABOYHbIX
cucreM (IPU HEOOXOAUMOCTH)

B nporuecce NEKIMOHHBIX U MTPAKTUYECKUX 3aHATUI HUCIIONB3YETCs CIEAYIOLEee
pOrpaMMHOE 00eCIeYeHHE:

*nporpammel, obOecrneunBaroue JI0cTyn B ceTh «MHTepHeT» (Hampumep,
«Google chrome»);

*IporpaMMsl, 1IEMOHCTpAIMU BUAEO MaTEpUajoB (HAIpUMeEp, IPOUTPHIBATEIb
«Windows Media Player»);

*mporpaMMbl JUIsl JE€MOHCTpAllMM W CO3/IaHusl Npe3eHTauui (Hampumep,
«Microsoft PowerPoint»).

11. Onucanue MaTepuaJIbHO-TEXHUYECKOTr0 o0ecreuyeHmsi, He0OX0AMMOro IS
oCylIeCcTBJIEHUS 00PA30BATEIBLHOIO MPOLECCa MO AUCIUIIINHE

Jlnis mpenogaBaHusl TUCHUIUIMHBI HE TpeOyeTcsl CHelHalbHBbIX MaTepHaIbHO-
TEXHUUYECKUX CPEACTB (1a00paTOpHOTO OOOPYOBAHMS, KOMIBIOTEPHBIX KJIACCOB U
T.1.). OgHaKo BO BpeMs JEKIHMOHHBIX 3aHATHI, KOTOpbIE MPOBOIATCA B OOJBIION
ayJUTOPUH, UCTIOIB30BaTh MPOEKTOP I JAEMOHCTpPALlMU CIANI0B, CXeM, TaOIuI[ U
IpoYero Marepuaia, MyJbTUMeaniHbIe TpoeKkTophl Epson, Benq ViewSonic; skpaHsl
JUISL IPOEKTOPOB; HOYTOYKH Asus, Lenovo, MUKpO(DOHBI.
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