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WHaeKke TMCHUIUIHHEI 110
yuyeOHOMY TIaHy

HanMmeHoBanne IUCUMINIAHEL

Bb1.0.29

YIIPABJIEHUE IIEPCOHAJIOM
OPI'AHM3 AU

]_IGJ'IB N3YUCHUA TUCHUIIIIMHBL

@opMHUpOBAaHNE CUCTEMBI 3HAHUM O POJIM YEJIOBEKAa B
OpraHM3alK, COBPEMEHHON KOHLICNIUU YIPAaBICHUS
MEPCOHAJTIOM, OCHOBaX ()OPMHUPOBAHUS M OPTaHU3ALUU
CUCTEMBl  YIPABJICHHUA IE€PCOHAIOM, TEXHOJOTUHU
yIIpaBJICHUS IEPCOHATIOM U €TO Pa3BUTHS, OLIEHKU 3(-
(EeKTUBHOCTH CUCTEMbI YIPaBJIEHUS I[EPCOHAIOM, a
TaK)K€ OCHOBHBIC HABBIKM IIPAKTUYECKOM pean3aluu
YKa3aHHBIX HaIIPABJICHUH NEATEIbHOCTH.

MecTo AUCUUIUIMHBI B CTPYK-

JlucuuIinHa OTHOCUTCS K 00s13aTEIbHON YacT OJIoKa

type OIIOIT 1. «/Iucuunnmuel (MomymH)» MIPOTPaMMBbI
OaxanaBpuara
Komnerenmuu,  ¢gopmupye- | OIIK-4

MBIE B pE3yJbTaTe€ OCBOCHUS
JACIIUILTUHBI

ConeprxkaHue TUCIHUILIAHBI

Tema 1. MeHnemxMeHT niepcoHala, Kak ColUaibHas
cCUCTEMA.

Tema 2. PecypcHoe o0ecrieueHue yrpaBiieHHs 1epco-
HaJIOM

Tema 3. KagpoBas noauTvka opraHu3zanui

Tema 4. IInanupoBanue u popMupoBaHue epcoHaIa
Tema 5. YmpaBiieHHE TPOLIECCOM Pa3BUTHUA MEPCOHAIIA
Tewma 6. YpaBineHre MOOUILHOCTBIO KaJIPOB, TPYIO-
Bas Kapbepa.

Tema 7. Ouenka paboT 1 pabOTHUKOB

Tema 8 OnieHnBanue U aTTeCcTalMs EPCOHANIA.

Tema 9. Pa3zBuTHe nepcoHana B cucremax mnpogeccuo-
HaJIbHOU NOJTOTOBKU

Tema 10. KapbsepHble 11€71 ¥ IIJIaHUPOBAHUE Kapbephl
Tema 11. IlpodeccuonanbHass OpUEHTALUsI U BBIOOD
npodeccun

Tema 12. Crneunduka ynpaBieHus: Kapbepoil OTAeNb-
HBIX KaTeropuii paboTHUKOB

Tema 13 MotuBaiist 1 CTUMYITPOBAHHE IEPCOHATIA

Tema 14 Yriparienue pabourm BpeMeHeM pabOTHHKA

Tema 15. ®opmupoBaHue OJIaronpUsATHBIX YCIOBUIH
Tpyaa

Tema 16YmipaBiieHre poIeccoM BEICBOOOKICHUS

TepcoHara.
Obmas TpyaoeMkocTh | O0mIass TPyIOEeMKOCTh AMCHUILITUHBI COCTAaBISET 5
NUCIUTLTNHE] 3adeTHbie enuHUITHI (180 gacoB).
®dopma MPOMEKYTOUHOMN | DK3aMEeH
aTTecTalluu KypcoBas pabota
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1. INEPEYEHb IIVIAHUPYEMBbBIX PE3YJIBTATOB OBYYEHUSA 110
JUCIHUIVIMHE, COOTHECEHHBIX C IINIAHUPYEMBIMU PE3YJIIbTATAMM
OCBOEHUA OBPA30OBATEJIBHOM ITPOI'PAMMBI

Henssmu ocBoenus qucuuminHel b1.0.29 YnpasneHue nepcoHasoM OpraHu3alyd SBIISIOTCS
¢dbopMupoBaHue y OyIylIMX CHEIHAIMCTOB B OOJACTH YIPaBJICHUS MEPCOHAJIOM Mpe/CTaBlie-
HUS 00 OCHOBHBIX HANpaBJICHUSIX U METO/IaX aHATUTUYECKON U MPaKTUYeCKON paboThI B cepe
yIpaBJeHUs Kapbepoi nepcoHana. ITU 3HAHUS M HABBIKM HEOOXOIUMBI UM B OyIylleM Mpu
IUIAHUPOBAHUM U TNPOJIBUKEHUM Kapbepbl nepcoHana. Hannuume y cnenuanucra yCTOWYMBBIX
3HAHUW U HABBIKOB B ATOM 0OOJACTH JaeT eMy BO3MOXKHOCTbh 3HAYUTEIHHO MOBBICUTH 3 dek-
TUBHOCTH Pa3BUTHS U QYHKIIMOHUPOBAHUS CBOCH OpraHMU3allHu.

B pesymprate  ocBoenus ~ OIIOIl  GakamaBpuara 00ydJaronuics T0KEH OB-
Ja/leTh CIEIYIOIMMHU pe3yJibTaTaMu 0OydeHMs 10 JUCLUUIUIMHE «YTIPaBICHUE NEPCOHAIOM Op-
TaHU3AIUN.

Konpt PesynbTarer  ocBoe- [Tepedens IaHUPYyEMBIX PE3YIHTATOB 00Y-
kommer | Hus OITOIT YEHUS M0 TUCIUILIINHE
eHLUU CoaepxxaHnue KOM-
neTeHnuin*
OIIK 4 Crnocoben npumensats co- | OIIK 4.1 3naer TeopeTndeckue U METOJ0IOrHYe-

BPEMCHHLIC TCXHOJIOTMHU U
MCTOJBbI OIICPaTUBHOI'O
YIIpaBJICHUA

BECTH JOKYMCHTAlIMOHHOC

IEpCoOHAIOM,

COIIPOBOKACHUC U YUCT;

CKHE€ OCHOBbl U TEXHOJOTMH OIEPATUBHOIO
yIpaBJICHUS IEPCOHATIOM

OIIK 4.2 YMmeet pa3pabaTbiBaTh U PEaTu30BbIBATD
KOHKPETHBIE TEXHOJIOTMH U METOJIbl ONEePAaTUBHO-
ro ynpaBJI€HUs] IEPCOHAIIOM B OpraHU3ALMH MPH-
MEHUTENbHO K KOHKPETHBIM 3a/iadaM mpodeccuo-
HAJIBHOM JIESITEIbHOCTH

OIIK 4.3 Bnageer HaBbIKaMU COCTaBJICHUS JOKY-
MEHTAIlMl U yMEET BECTH IOKYMEHTOOOOpOT IO
MEPOTIPUSITHSIM,

CBJA3aHHBIM C  OIICPATUBHBIM

YIIpaBJICHHUEM II€PCOHATIOM




2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII BAKAJIABPUATA

Huctumumaa 51.0.29. Ynpapnenue mepcoHATIOM OpPraHU3AlMH OTHOCHTCS K YacTH,
(bopmHpyeMoil ydacTHUKaMH 00pa30BaTeJIbHBIX OTHOLIECHHUH Osioka 1 mporpamMsel OakanaBpua-
Ta, KOTOPBIE MPEAMIECTBYIOT U3YUYCHHUIO TAaHHON AUCHUIUIUHBL: «OCHOBBI OpraHU3alUU TPyIa
nepcoHana», «OpraHu3alMOHHOE MOBEAEHUE», «YIpaBieHue opucom», «MEHEIKMEHT», «
[cuxomorust OOIIECHUS.

JlucuuiuinHa sIBJIseTCsl HEO0OXOAMMOM OCHOBOW JJIsl NOCIEAYIOIIEro MPOXOKICHUS
IIPOU3BOJCTBEHHOM IIPAKTUKH U IIOJTOTOBKH K FOCYAAapCTBEHHOM UTONOBOM aTTECTALIUM.

OO6nacte npohecCHOHAIBHOW JEATENbHOCTH, Ha KOTOPYKD OPHEHTUPYET [ucC-
IUIUIMHA YTIpaBlIeHUE IEePCOHAIOM opraHu3amuu Bimoyaer: 07 AJMUHUCTPaTHBHO-
ylpaBieH4YecKas U o(pucHast JesITeIbHOCTb.

Tunbl 3ama4 1 3amaun MpopECCUOHATBHON AEATEIbHOCTH, K KOTOPBIM TOTOBUTCS
o0yyaroIuiics, onpeieaeHbl ydeOHbIM IJIAHOM, 3 UMEHHO:

- IPEJICTABIIATH IOKyMEHTHI I10 TIEPCOHAITY B TOCYJAPCTBEHHBIEC OPTaHbl;

- cobupath HHAOPMALIMIO O MOTPEOHOCTIX OPraHU3AlMK B TIEPCOHAIIE;

- OCYILECTBIISATH JOKyMEHTOOOOPOT IO OpraHU3alliK TPY/a U OILIATe TPYy/Ia MepCoHaa;

- aHAIM3UPOBATh SKOHOMUYECKYIO 3P (PEeKTUBHOCTD UCIIONIB30BAHMS [IEPCOHANA,

- OpraHM30BBIBATh TPY/ U OILIATy TPYZa EpCOHANa;

- aJIMUHUCTPUPOBATH MIPOLIECCHI OPraHU3ALMHU U OILIaThl TPY/1a IEPCOHAA;

- pa3palaThIBaTh M PEATHM30BBIBATHE MEPOIIPHUSTHS IO MOBBIIICHUIO 3(PEKTUBHOCTH HCIIONb-
30BaHUsI MIEPCOHATIA.

3. OBBbEM JUCIUAIIJIMHBI B 3BAYETHBIX EITMHUIAX C YKA3AHU-
EM KOJIMYECTBA AKAJEMHUYECKHUX YACOB, BBIIEJIEHHbBIX HA KOH-
TAKTHYIO PABOTY OBYYAIOIIUXCSA C TPEITOJABATEJIEM (ITO BUJAM
3AHATUN) UHA CAMOCTOSATEJILHYIO PABOTY OBYUAIOIIUXCS

OOmass  TPyIOEMKOCTb (o0beM)  TUCIUIIMHBI COCTAaBJISIET 5 3audeTHbIX
enunul (3E), 180 akagemMrueckux 4yacos.

3.1. O0béM TMCUMILUIMHBI 1O BUAaM Y4eOHbIX 3aHATHIl (B yacax)
st ounoii popmbl 00yueHust

O6m1ast Tpy10EMKOCTh TUCIMIUIMHBI COCTABIISIET 5 3auéTHbIX enuHull 180 yacos

O0bEéM TUCHHMIIITHHBI Bcero yacoB
OO11ast TpPyA0€MKOCTh TUCIIUILIHHEI 180
KonraktHas pabora 52
AynuropHas paboTa (Bcero): 52
Jlexun 34
CemuHaphbl, MPAKTUYECKUE 3aHATHUSL 18
CamocTosiTenbHas pabotra oOywaromuxcs (Bcero) 92
Kypcogas pabora 10
OK3aMeH 36




st ouHo0-32049HOI hopMbI 00yUeHM S

OO6mmas Tpya0€MKOCTh JUCIUIUIMHBI COCTABISIET 5 3a4éTHBIX enuuull 180 yacoB

O0béM TUCHUIINHBI Bcero yacos
OO01mmast Tpy10€MKOCTh TUCITUTLIAHBI 180
KonrakTHas padora 42
AynutopHas pabora (Bcero): 42
Jlexnun 28
CemuHapbl, IPAKTHYECKUEC 3aHATH 14
CamocrosiTenbHas pabotra  oOyuarommxcs (BCero) 102
KypcoBas pabota 10
DK3aMeH 36

4. CONEP)KAHUE JUCHUILJIUHBIL, CTPYKTYPUPOBAHHOE 10 TEMAM
(PA3JEJIAM) C YKASAHUEM OTBEJEHHOI'O HA HUX KOJIMYECTBA AKA-
JEMHUYECKHUX YACOB 1 BU1IOB YYEBHbIX 3AHATHUU

4.1 Pa3jenbl AUCHUIIMHBI M TPYAOEMKOCTH N0 BHAAM Y4eOHBbIX 3aHATHH
(B akaJileMHYeCKHX Yacax)

Ne Haumenosanue Bceero KonnuecTBo yacos
TEMBI TEMBI
KonrakTHas paGora Bueayaur
. pabora
=) Jlexnumn [paktuue | Camocr.
8 2 CKHe pabora
=) o o | & Q | & Q |8

MmO 7~ O n O
g |18°| 8 [8°] & |8

1. | Tema 1. MeHemxMeHT IepcoHana,
Kak collMajbHas CUCTeMa.

10 10 2 2 2 2 6 6

2| Tewma 2. PecypcHoe obecnieueHune
yIpaBIeHUS TEPCOHATIOM

3| Tema 3. KaspoBas nonuTuka
OpraHu3aun

4 | Temad4.IlnanupoBanue u GopMu-

12 10 4 2 2 2 6 6
pOBaHME IepcoHana

5 Tema 5. YmpamneHue mporeccoMm

8 10 2 2 2 - 4 8
pa3BHTHS MTEPCOHANIA
6 | Tema 6. YpasieHne MOOWIBEHO- 8 10 5 5 i i 6 8
CTBIO KaJIpOB, TPY/IOBasi Kapbepa.
Tema 7. Ouenka pabot u paboTHH-
10 6 2 - - - 6 6

KOB

Tema 8 OueHuBanue U arTecTanus 10 12 2 2 2 2 6 8




nepcoHana

9. | Tema 9. Pa3ButHe nepcoHaia B
cucTemMax npohecCUOHATLHOM 8 10 2 2 - - 6 8
MOJITOTOBKH

10| Tema 10. Kapbepnble 1ienu u 1ia- 8 10 5 5 2 5 4

HUPOBAHUE KapbEPhI

11.| Tema 11. IlIpodeccuonanpHas
OpHeHTaIus U BeIOOp mpodeccuu 8 8 2 2 - - 6

12.| Tewma 12. Cneunduka ynpapiieHus
Kapbepou OTIIENbHBIX KATErOpUid 8 10 2 2 2 2 4
pabOTHUKOB

13.| Tema 13. MoruBaImst ¥ CTAMYJIUPOBA-
HUE TIepCoHaTIA

10 6 2 2 2 - 6 4

14 | Tema 14 Ynpapienre pabounm Bpeme-

HeM paB N 10 8 2 2 2 2 6 4

15| Tema 15. ®opmupoBanue 6iaro-

. 10 8 2 2 - - 8
NPUATHBIX YCIOBHI Tpya
16.| Tema 16. YnpaBieHue mporeccom 10 6 5 ) i i 8
BBICBOOOYKICHUSI TIEPCOHAIA.
Bcero no aucuumne 144 144 34 28 18 14 92 102
Konrposn 36 36
HUroro 180 | 180
4.2 Coaep:kaHue JMCUMIIMHBI, CTPYKTYPHPOBaHHOEe MO TemaMm (pa3ae-

Jlam)

Tema 1. MeHeKMEHT NEPCOHAIA, KAK COLUAJIBHAS CHCTEMA.

OO0mas xapakTepucTUKa MpeaMeTa Kypca «YmpaBieHue nepconanomy. Coaepikanue U 3a1adu
Kypca. TeopeTnueckue U METOA0JIOTMYECKHE OCHOBBI Kypca. MeTojbl yIipaBieHUs MepcoHa-
nom. ['mobanpHbIe ey AUCHUILTUHBI «YTIpaBieHHe nepcoHanoMy». OCHOBHAS IeNb yIpaBie-
HUS [IepCOHANOM. 3aJlauM YIpaBlieHUs MepcoHanoM. B3anumocBs3bs cyObekTa U 00beKTa yIpas-
neHus nepconanoMm. CyObeKT ympaBieHHUsS MepCOHANOM U ero GyHKIH. OOBEeKT yInpaBleHuUs
nepcoHasioM M ero ¢yHKkuuu. Mecto «YTpaBieHUs MEPCOHATIOM» B SKOHOMHUYECKOW HayKe.
DBOJIIOLMS MOAXO0J0B B YIPABJICHUH MEPCOHAIOM OpraHU3alMK: KOHLIEMNIUS HCIOJIb30BaHUS
pa60qe171 CUJIBI; KOHICTIIUA HAYYHOI'0 aAMHUHUCTPHUPOBAHUSA, KOHUOCTILIUA YIIPABJICHUSA YC€IOBC-
YEeCKUMH pecypcaMu; KOHIETIHS YIpaBlIeHUs YeIOBEKOM (mepcoHanoM). ['ymaHuctudeckas
KOHIIETIIINST PYKOBOJICTBA COTPYIHUKAMU. TpyIoBBIe pecypchl U pabouasi cujia Kak SKOHOMH-
yeckue kateropuu. [loHsTue «mepcoHan opraHu3anum.

Tema 2. PecypcHoe o0ecnieueHne ynpasJjieHHsl IEPCOHAIOM

CornmanbHas cpena GUPMBI KaK OKPYKaOIIMe YeJIOBeKa YCIOBHUS €ro CYIIECTBOBAHUS,
dhopMHUpOBaHHS U JCATEINHHOCTH Ha paboTte. JlMarHOCTHpOBaHUE CONUAIBLHON Cpeabl (hUPMBI
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KaK MpoLecCc CUCTEMAaTUYECKOr0 U MEPUOUYECKOro uccienoBanus ee. CounanbHOe pa3BUTHE
koyektuBa. Conuanbubie npuoputersl MOT. Ilnan conmanbHOro pa3BUTHS NEpcoHana.

Cucrema ympaBiieHUs TPYAOBBIMU pecypcamu. [IoHSTHE «COIMaIbHOE YIPABICHUEY.
ConmanbHas cTpykrypa mnepconana. Knaccudukanus kaapoB MO YpOBHSM YIpaBi€HUs, CO-
[JIACHO JIOJKHOCTH, MO CHEIUATBHOCTH, IO OTPACISM 3KOHOMHKH, 110 YYaCTHIO B MPUHSITHH U
peaMzanuu peueHni. PykoBoguTenu BbICIIEro, CpeAHEro U Hu3Iero 38eHa. CrenuaaucTsl U
TCXHHUYCCKHUEC UCIIOJIHUTCIIN. COI_II/IaJILHaSI CTPYKTYpa MnepcoHaia B COOTBECTCTBUU CO HITATHBIM
pacnucanueM u KiaccudukatopoMm rmpodeccuit. IlonaTus «kBanudukanusy, «Crnenuaib-
HOCTBY», «mpodeccusi». OOecriedeHne MapKeTHHIa IMEepPCOHANIa YEIOBEUECKUMH PECypPCaMHU.
[IpuHIMIIBI MapKEeTUHTa MEePCOHaa. DTambl OCYIIECTBICHHUS] MAPKETUHTOBOM /IEATEILHOCTH B
obnactu ympaBiieHusi nepconanoM. Mcrounuku uHpopMmanmu. AKTHBHBIC U TTACCUBHBIC MTYTH
MOKPBITUSI TOTPEOHOCTH B MepcoHane. MIcTOYHNKY mpUBIIeYeHHSI TIepCOHAA.

Tema 3. KagpoBasi NoJIMTHKA OPraHU3AIHUIA.

KanpoBbie Mephl B pa3HBIX CTpAaTErvsX OpraHU3aluu. Y CIOBHS pa3pabOTKU KaapoBOil

IIOJINTUKNA B CHUCTEME KOMMEPUYECKOW AeATENbHOCTH. PYHKIMM YIIPABIEHUs IIEPCOHAIIOM B
(bupmax pa3BUTHIX CTPaH MHpA.
[TonsTre n nenb KagpoBoi NOAUTUKH. CTpaTernyeckue U TEKyIIUe 3aJaHus KaJIpoBOil mosu-
tuku. CpeacTBa peanu3aluu KaJpoBoW MOMUTUKUA. KOMIUIEKCHBIM U CUCTEMHBIH MOAXOJ B
YIIPaBJICHUU TepcoHana. TUIlbl KaJpoBOW MOJIUTUKU opraHu3auuii. IlaccuBHas, peakTuBHas,
MIPEBEHTHUBHAS, AKTHBHAs, aBAHTIOPUCTUYECKAs KaJpoBas NoJUTUKA. OTKpbITas U 3aKpbITas
KaJIpoBas MOJUTUKA. DTalbl CO3/IaHUs KaapoBoil nonutuku. HopmupoBanus tpyna, nporpam-
MUpOBaHUE, MOHUTOPUHI NepcoHana. [loHsTHE «CcTpaTrernyeckoe yIpaBiIeHUE MEPCOHATIOM.
[Ipusnaku crtpareruueckoro ympasieHus. [IpusHaku onepatuBHOro ynpasieHus. CylIIHOCTb
o01Iei cTpaTeruu IesTeIbHOCTH OPraHU3allK. DTalbl CTPATErHUeCKOro yrpaBieHus. AHAIN3
BHEIIHEN U BHyTpeHHEW cpefbl. OnpeneneHue Muccuu U nenei. Beibop crparerun opranusa-
uuu. McronHenue crpareruu, OLeHKa U KOHTPOJb BBHIIIOJHEHUs CTparerud. Bunasl crpareruit
YIPaBJIEHUS IEPCOHATIOM

Tema 4. IlnanupoBanue u popMUPOBaHUE NEPCOHATA

KanpoBoe miianupoBaHue Kak COCTaBHas YacTh IUIAHWPOBAHMS HA MPEANPUATUH. DTarbl
KaJpOBOTO TUTAHUPOBAHMS: HH(POPMAIIMOHHBIH; pa3paboTKa MPOEKTOB KaJPOBOTO IJIaHa; MOHSI-
TUE pELIeHUl; onpeeNeHne HEOOXOAUMBIX 3aTpaT; KaJpoBbli KOHTposb. VcxoaHble NaHHBIE
JUTSI TUTAHUPOBAHUS: PACCTAHOBOYHBIM COCTaB MEpPCOHaNa; SBOYHBIA COCTaB MEPCOHANA; CIIHCOY-
HBII cocTaB rnepcoHana. [lnanupoBanue nmoTpeObHOCTH (GUPMBI B MEpcOHANE: pa3paboTKa Mpo-
rHO3a 001Iell TOTpeOHOCTH B MEpCOHaNe B MJIAHOBOM MEPUOJIE; MPOTHO3 HATMYHOTO olecreue-
HUS KaJIpOB; pacueT IJIAHOBOH JOMOJHHUTEIBHOW MOTPEOHOCTH B IepcoHaie. [lmaHupoBaHue
YHCIEHHOCTH paboyuX MO Tpyao3arparaM (TPYIOEMKOCTH) U O BbIpaboTke. Pacuer uncieHHo-
CTU MHKCHCPHO-TEXHUYCCKHUX pa6OTHI/IKOB " ClIy)KalluXx. I/ICXO}IHBIG JaHHBIC JIA OMPEACIICHUA
YHCIEHHOCTH PabOTHUKOB. OO0IIas MOTPpeOHOCTh B CHEIUANINCTAX M CIyXaluX. JlomoIHUTENb-
Has HOTpe6HOCTB B Kaapax. COS)IaHI/Ie 0a3el JaHHBIX KBaJ'II/I(bI/IIII/IpOBaHHI)IX KaHIUaaToOB IJIsA OT-
Oopa. B3zaumonelicTBue MeHemKepa Mo MepcoHany ¢ JMHEHHBIMU MEHEIKEepaMHu OpraHU3alni.
MeTopl TpUBJICUCHHS KaHIUIATOB Ha paboTy

Tema 5. YnpaBiieHue npoueccoM pa3sBuTHS MEPCOHANIA

CymHocTs nporecca pa3Butus nepconaia. Leau u 3agauu npodeccuoHaabHOro pa3Bu-
TUS nepcoHana. akTopsl, BAUSIONKE HA (POPMUPOBAHKE MTOJUTHKH B 00JaCTH Pa3BUTHS Mep-
coHasia. MeTtozsl pa3BuTus niepconana. [lorstue «mpodopueHTarmss». aeMeHTs TpodopueH-
tTaiu: npoduHpopmarus, npopkoHcynsTanuu, npodotdop. IlonsTne «mpododydeHue.
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Oransl npodobyuenus. Knaccupukanus neneit npopoOyyenus. [lpunimmner oOyueHus B3poc-
neIX moaei. KoHrenius HenmpephIBHOTO U omnepeskaromiero ooydenus. [lepsuanoe oOyueHue
Kak (hopMUpOBaHME 3HAHUW M HaBBIKOB. Bropnynoe oOyuenue kak nepexBanuduxanus. Dop-
MBI 00y4eHHs: 00ydeHne Kak nepekBamudukamnus. @opmbel oOydeHus: odydyeHne Ha pabodem
MecTe; oOydeHue BHE pabOThHl. Buabl U OCHOBHBIE METO/BI MPO(ECCHOHATBHOTO OO0yYEeHHUS
KaJI[pOB Ha MPEANPHUATHH: YYEHUYECTBO; MpeABapUTEIbHOE 00yuyeHHUE; PEIETUTOPCTBO U 00CY-
KJIEHUE; TEePEToAr0TOBKA; MEePeBObl U poTauus. Vcrnoib30BaHEe HHTEHCUBHBIX TEXHOJIOTHNA
oOyueHus B MOBBIIICHUH KBATU(DUKAIIUK ITEPCOHANA: KeHC-METO/, EI0BbIE UTPbI, MPOOIEMHOE
ob0yyenne. CriocoObl MOBeneHUs] MPOOJEMHBIX 3aHATHUN: CIOcO0 KOH(EpeHIMH; TPYHIIOBOM
CIoco0; UTPOBOM CTIIOCO0; CITOCOO BBICTYIUICHUS; CIIOCOO BOCIIPOU3BEACHUS; CIIOCOO MHITUICH-
Ta; CIOCOO BBIABICHHS SMOIMMI; CIIOCO0 MapauienbHON AUCKycCHU. MeTolbl TeOpEeTHYECKON
MOATOTOBKU: CEMHHAPhI; KypChl IO IMOBBIIMICHUIO KBaNU(UKALUK; TPOrpaMMHOE OOy4YeHUE;
JTMCTAaHIIMOHHOE 00y4eHune; 00y4yeHue 3a rpanuiei. TpeHuHrH 1 MoJienupyeMoe 00y4eHue.

Tema 6. YnpaBieHne MOOMJIBLHOCTHIO KaIPOB, TPY/A0Basi Kapbepa.

VYrpaBneHue ABMKEHUEM MEPCOHAJIA: MTOBBIINICHUE (IOHUKEHUE) B JOIKHOCTH; TEPEBOJ]
BHYTPHU OpraHu3alluy, yBOJIbHEHUs. [[enoBas kapbepa KaK MHIWBUAYaJIbHO OCO3HAHHBIE IMO3H-
[IUU TIOBEJICHUS COTPYIHUKA OpraHu3alud. BUIbl NEN0BOI Kapbepbl: NpodecCHOHATbHAS U
BHYTpHOpraHu3aluoHHasA. HampaBieHus: Kapbepbl: BEPTUKAIbHOE; TOPU3OHTAIIBHOE U LIEHTPO-
cTpeMuTenbHoe. OCHOBHBIE KapbepHBIE MTPOLIECCHI: TPOIPECCUBHBIM, PErPECCUBHBIH, JIMHEHHBIH,
HEJIMHEHHBIHN, 10 CIMpaId, CTarHaus (3actoil). Moaenu Kapbephl: «TPaMILIUH», «JICCTHUIIAY,
«3Mesy, «repenyTtbe». DakTopel, KOTOPBIE BIUSIOT HA Pa3BUTHE Kapbepbl. PAaKTOPBI TOPMOXKE-
HUs. DTalnbl Kapbepbl M ATalbl XU3HU. BbIOOp Kapwephl. I[IpuHIMIBI KapbepHOTro Iporiecca.
Kapsepnas crparerust u kapbepHas Takthka. [llaHnpoBaHue U pa3BUTHE Kapbepbl B COBPEMEH-
HOUM opraHu3zanuu. KiroueBble MOMEHTHI Kaphepbl: TEXHHUKO(PYHKIIMOHAIBHBIN; yIpaBieHYE-
CKUH; TBOPYECKO-UHUIIMATUBHBIA aBTOHOMHBII; CIIOHTaHHBIN. Moenp napTHEPCTBA MO IUIAHU-
POBAaHMIO U PA3BUTHIO Kapbephl. O1ieHKa 3P PEeKTUBHOCTH TUTaHA Pa3BUTHUS Kapbephl. CocTaBiie-
HUE KapbeporpaMmsbl. lInaHupoBanue u MoAroToBKa pe3epBa pykoBoaurtenei. cxoaHeie naH-
HBIE 11 GOPMUPOBAHUS pe3epBa: MPO(hecCHOHANBHBIN 0TOOP; MOJENH PadOUnX MECT; (PHIOCO-
bus npeanpusaTHs; KaJpOBBIE Je]a COTPYIHUKOB; IITATHOE paclucaHue.

Tema 7. Ouenka padot u pabOTHUKOB.

AHanu3 pa3IMYHBIX METOIUK OoleHKU. OnpeeneHne nopsika nNpoBeAeHNs OleHOK. AHa-
JIU3 MCIIOJIb30BaHMs Pe3yiIbTaToOB OlleHOK. PanroBele u I'paduueckue mxansl oneHku. [Ipunyam-
TelbHAsE O0TOOpoYHasi oreHKa. OLeHKa ¢ TMOMOIIBIO CHCTEM, ONUPAOIIMXCS HA XapaKTepHbIE JIMY-
HOCTHBIE 4epThbl. OreHKa pabOTHUKOB MO pe3yibTataM Tpyaa. OIEeHKM HayalbHUKA CO CTOPOHBI
NOAYMHEHHBIX. OIIEHKa 110 KPUTUYECKUM CUTYaLUsIM U TEXHOJIOTHS TaHEIbHBIX UCCIIEI0BaHHMA.

Tema 8. OueHuBaHue U aTTecTAlMS NEPCOHAJIA.

CyIHOCTh MOHATHUS «OLIEHKa» rnepcoHasa. CriocoObl OIIEHKH NepCoHaa: OlleHKa MOTEeH-
1uana paboTHUKA, OLIEHKa MHJIMBUYaJIbHOTO BKJIa/a, aTTecTauus Kajapos. Llenu cuctemsl oneH-
KM nepcoHana. Mcxonnsle qanHble Ui OLEeHKH nepcoHana. OCHOBHBIE 3a/1a4M OLIEHKH IIEpCOHa-
na. [lokazarenu OlLlEHKHU MepcoHasa: BBHIIIOJHEHUE HOPM BbIPAOOTKH; MIPOU3BOIUTEIBHOCTD TPY-
na; 3G PEeKTUBHOCTH TPy/a; KAUeCTBO BBIOIHAEMOMN pabOThI; TPYA03aTpar 1Mo KOJINYeCTBa OTpa-
OOTaHHBIX YEJIOBEKO-4acoB; JIOMOJHUTENbHbIE MOKa3aTelu. Buibl OlIEeHKH KOHKYPEHTOCIOCO0-
HOCTH YEJIOBEYECKHUX PECypCOB: ICHXOJOTHMUYECKas, colManbHas mpodeccuoHambHas. MeToabl
OLICHOK: aHKETHBIH, anmnapaTypHblid, TecTOBbIi. Kputepun oneHKu cOTpyAHUKOB (UPMBI: (pak-
TUYECKUE JaHHbIC (BHEIIHUM BUJ, OZCKa, TOBECHUE, MaHEPHI, IPOUCXOXKJICHHE, 00pa30BaHue,
KBaATM(UKAIIKS ); UHTEIUICKT; 3aHATHSI B CBOOOJIHOE BpEMsI; COOTBETCTBUE TPEOOBAHUSM OpraHH-
3alliy; MOTHUBAIM CTPEMJICHHE K BBINIOJHEHHIO paloThl, ycepaue, sHTy3uazM. OmnpexneneHue
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UHIMBUYAJIbHOW 3HauMMoOcTU paboTHHKOB. HopmupoBanue Tpyna. CpokKH OCYIIECTBICHUS
OLICHKH IIEpCOHAJIA: €KEIHEBHO, IEPUOJANYECKHA. OCHOBHBIE HEJOCTATKU IIPOLIECCA OLEHKH IIEp-
coHana. TpagunuonHas arrecrauus. [IopsAanok M 3Tanbl NOBEACHUS aTTECTAllMA MEHEIKEPOB U
CIIELUAIIUCTOB.

Tema 9. PazBuTHe nepcoHajia B cucreMax npogeccuoHaJIbHOM MOATr0TOBKH

YpoBHHE TTpohecCHOHATEHOTO 00y4YeHHsI paOOTHUKOB. AHAIIM3 0COOEHHOCTEH TOrOTOB-
KU Pa3IUYHbIX TPOodEeCCHOHATIBHBIX TPYII pabOoTHUKOB. CHUCTEMBI Pa3BUTHS [IEPCOHANIA OpTraHU-
3anuu. OmnpeneneHue CyTH CHCTEMbl MOBBINICHUs KBan(pukaiuu. OIEeHKa pa3BUTUS CHUCTEM
MOJTOTOBKU U MEPENOArOTOBKH KaJpoB Ha mepcrekTuBy. Cuctema npodeccuoHanbHON MOJAr0-
TOBKH B Poccuiickoit @enepannu

Tema 10. KapbepHble ne/iu U IVIAHUPOBAHUE KApbepbl

AHamm3 NPUMEHNMOCTY U 3HAYEHHs TEOPUH YEJIOBEYECKOTO KaruTajia sl MHAWBUIYaJIbHO-
ro ynpasiieHUs! Kapbepoil. [Ipobiembl MOCTaHOBKM KapbepHBIX LieJeld padoTHUKOB. Jloarocpou-
Hbl€ U CpEIHECPOUHbIEC LIE€IH Kapbepbl. METOIMKM WHIMBUAYAIBHOIO IUIAHUPOBAHHS Kapbephl.
Teopus yenoBeyecKkoro Kamnurana 1 UHAUBUAyallbHas Kapbepa. CTaaiuu Kapbepsl U 3alpochl pa-
OOTHUKOB

Tema 11. IlpodeccuonanbHasi opueHTANUA U BLIOOP npodeccuu

AHanm3 npogecCHOHaTbHBIX METOAWK, MPUMEHSEMBIX B MPAKTUKE OLEHKH U CaMo-
OLEHKH. [IpHHIMIIBEI paccMOTpeHHs] OOILEIPHHATHIX TMOHATUH «Ipodeccus», «Crennuab-
HOCTBY», «KBaIM(UKaIUsD». AHamu3 npoueaypsl npodeccruoHanbHoro Beioopa. CocraBieHue
anropuT™Ma GOPMUPOBAHUS YCIICIIHOW Kapbephl

Tema 12. Cnenuduka ynpapjeHusi Kapbepoi 0TAeJbHbIX KaTeropuii pa0OTHUKOB

Oco0eHHOCTH YIPABJICHHS Kaphepol PyKOBOAAIINX PaObOTHUKOB. OCOOCHHOCTH yIpaB-
neHdeckoro tpynaa. OnpeseneHue MOHATUS «Pe3ePB YIPaBIEHUYECKUX KaIpoB» U paboTa C HUM.
OcoOeHHOCTH BBOJIa B JIOJKHOCTH PYKOBOAMTENS. AHall3 HEOOXOAWMOCTH U BO3MOKHOCTH
JanbHenIel paboThl ¢ PyKOBOAUTEISIMH CIIYXO MO ympaBlieHH0 TiepcoHanoM. Kaaposerii pe-
3epB U pabora ¢ HuMm. Crienuduka ynpaBieHHs Kapbepoil MOJIOABIX CIEIUATUCTOB.. AHAIN3
KOMIUIEKCa ITHUYECKUX MPOOJIeM B MOJIOACIKHOM Cpelle, CBI3aHHBIX C KapbepHBIMU OXKUIAHUSI-
MHU.. DTHYECKHE TPOOIIEMBI Kapbephl MOJIOABIX criennanucToB Kapeepa »eHIMHbI- crienuduka u
npo6sieMbl pa3BuTHs. OpraHU3alMOHHBIE MOMEHTHI Pa3BUTHS Kapbhepbl )KeHIUH. [[puunHbI crie-
IU(UKH KapbepHBIX MPOLIECCOB y JKEHIIMH-MEHeKepoB. OpraHu3alioOHHbIE MOMEHTHI MOJr0-
TOBKM JKEHIIMH Ha yIMpaBleHUYECKHUEe MOKHOCTU.. [IpoOnembl pa3BUTHS Kapbephbl >KEHIIHH-
MeHeKEpOB. ['eHepHbIe aclIeKThl pa3BUTHS Kapbephl. ['eHaep, reHepHbIe POJIU U CTEPEOTHIIBI.
['ennepHbie 0OCOOCHHOCTH MOTHMBAIIMM JIOCTHIKEHHUSI U KapbepHBIX OpueHTanuil. ['eHaepHble ac-
MEKTHI JINACPCTBA U PYKOBOJICTBA. N3menenue TCHACPHBIX I'PAHUIL. N3menenue TCHACPHBIX KOH-
TPAKTOB B IOCTCOBETCKUI MEPUOI.

Tema 13 MoTuBauusi ¥ CTUMYJIMPOBaHHE IIEPCOHAIIA

MoTuBamus Kak COBOKYIHOCTh MOOYX/JIAIOMINUX BHYTPEHHUX M BHEUIHHUX JIBUXKYIIUX CHIL
BHyTpeHHss perynsuusi TpyJIOBOIO MOBEIEHUS; PACIOIOKEHHUE; YAOBIETBOPEHHOCTh pabOTOii;
MPUBEP)KEHHOCTh (UpMe; HEHHOCTH; NMpHHUUIBL. CHcTeMa MOTHBAaUMHU Tpyaa. Vcrmonb3oBaHue
TEOPUM MOTHBALIMM B ynpaBieHUH nepcoHasioM. ConepxkarenbHsle Teopun MotuBanuu. Mepap-
xust motpedHocTel o A. Macnoy. @usnonoruueckue norpednoctu. [lorpedbHocTH B 6e30macHO-
ctu. [loTpeOHOCTh B MPUHAIICKHOCTH K connanbHOl rpymme. [lorpebnocts B yBaxkenuu. Ilo-
TpeOHOCTh B camoyBakeHMH.Mozens npuoOpereHHbx notpednocreit JI. MakKnemnanna. /IByx-
(dakTopHas monens @. ['eprdoepra. [IponeccyanbHble TEOPUHM MOTUBALMK. TeopHs OKuIaHuii B.
Bpyma. Teopus cnpasennuBoctu. KomiuiekcHast mpoueccyaibHas Teopust MotuBauuu [loprepa —
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Jloynepa. CymHocTs MOTHBaMu Tpyza. IIponecc MoTuBanuu: moTpeOHOCTH, LEIEeHAIPABICHHOE
MOBEJICHNE, YIOBJIETBOpeHHE moTpedHocTed. Ilcuxodusnonornyeckne ocOOEHHOCTH YeIOBEKa.
MarepuanbHast MOTHBanus. MopayibHas MoTuBanus. Pa3paboTka 3¢ (heKTUBHBIX MOOIPUTEIBHBIX
cucreM. Kpatkocpounsie u goiarocpounsie noomipenus. Han6asku kak mooupenue. Harpaxme-
HUE BEAYIIUX COTPYAHUKOB. [IpoGiieMbl pa3paboTKu cHCTEM MOOMIPEHUS. YYacTue COTPYIHHUKOB
B MPUHATUM pelleHuid U B ynpasieHud. COBpeMEHHbIE TEOPUU TPYAOBOIl MOTHMBALMU. 3HAYCHHE
TPYJOBOM MOTHBALMU I BO3ACUCTBUS HA TPYAOBOE IIOBEICHUE JIIOIEH.

Tema 14 Ynpasiienne padounm BpeMeHeM pa0lOTHHKA

Pabouee Bpemsi Kak OCHOBa OINpeeNieHHs: MOTPEOHOCTH B NepcoHaie. BapuaHTsl mc-
MOJIb30BaHMs PabOYero BPEMEHHU: CBEpXypodHas paboTa, CMeHHasi pabora, pabora B pexuMe
ruOkoro pabouero BpeMeHH, paboTa Ha YCIOBHUSIX JHM3UHra NEpCOHana, BpeMeHHas padora,
OpuranHast pabota, HermoiaHOe pabouee Bpems, HajloMHas padoTta. [IpenmyecTBa u HegoCTaT-
KM BapuUaHTOB KCIIOJb30BaHMs pabouero BpemeHu. OmpesencHue GpoHma pabovyero BpeMeHH;
CpeIHEero0Basi YUCICHHOCTh pabounX; KOJIMYECTBO OTPAaOOTAaHHBIX JHEH M 4acoB 3a TOJ OJ-
HUM pabounM. OcHOBHBIE (haKTOpHI TUIAHUPOBaHUSA pabodero BpemeHH. Kimaccudukamnms 3a-
TpaT pabo4yero BpeMEHH IO OTHOLICHUIO K TPEM 3JIEMEHTaM IPOM3BOJCTBEHHOTO Mpolecca:
npeAMeTy TpyaAa, paboTHHKaM u oOopymoBaHuio. llenonHeBHbIC U BHYTPUCMEHHBIC MOTEPU
pabodero BpemeHu. HempousBonutenbHble 3aTpaThl pabodyero BPEeMEHHM M MX COKpAIlCHHE.
MeTtobl yueTa pabodero BpeMeHH: XpoOHOMeTpax; (otorpadus paboyero BpeMeHu; GoToXpo-
HOMeTpaK. MeTozapl IaHupBoaHus pabodero Bpemenu: npuHimn Ilapero, anamu3z ABC,
MIPUHIKI Dif3eHxayepa.

Tema 15. @opmupoBaHue 0J1ArONPUsITHBIX YCJIOBH TPyAa

AnanTanus Kak IMpoLecc B3aMMHOI0 MPUCIIOCO0IeHNsT paOOTHUKA U OpraHu3aiuu. Ac-
MEKThl aAanTaluu: MCUXOPHU3UOIOrMUECKH; COIMaTbHO-TICUXOJI0IMYECKH; MpodheccHoHallb-
HBIH; OpraHu3alMOHHbINA. DTanbl aAaNTaluyl U UHTETPALUN: 03HAKOMUTENIbHBIN; aCCUMUIISAINS;
Nepexoj] K caMOCTOATENbHON AEATEIbHOCTH; IOJIHAS CaMOCTOATENBbHOCTD; MJEHTU(UKALUS.
Monenb B3auMOJICHCTBUS Y€IOBEKAa U OPraHU3allMOHHOTO OKpyxeHus. [Ipobiema ycraHoBie-
HUS B3aMMOJICHCTBHS YEIOBEKA U OPraHU3aLMOHHOr0 OKpyxeHus. O0ydeHne mpyu BXOXKICHUN
B OpraHu3zauuio. BiusHue opranusanuy Ha Mpolecc BXOXKIEHUs. 3ajaul OpraHu3alyuy Ha JTa-
e BXOXKICHUS HOBOTO PaOOTHUKA B OPraHM3ALMOHHOE OKPYXKEHHE: Pa3pyLIMTh €ro crapble
MOBE/ICHYECKHNE HOPMBI; 3aMHTEpEcOoBaTh €ro B paboTe OpraHu3ally; MPUBUTH €My HOBBIE
HOpPMBI NOBeAeHNs. Pa3BuTHE 4yBCTBa OTBETCTBEHHOCTHU IIEpE] OpraHM3alMel. 3aBepLICHHE
rpolecca BKIOYEHHsI HOBOTO YEJIOBEKa B OpraHM3alMI0. Y CBOEHHE HOPM U LIEHHOCTEH opra-
HU3aI[M1 HOBBIM COTpyIHHUKOM. [loHsTHE «opranmu3auus Tpyna». ObecrnedeHne 0e30macHbBIX
ycioBuil  Tpyaa. Krnaccudukanus ycnmoBMil  Tpynda: IPOW3BOJCTBEHHBIE; CaHUTApHO-
TMTHEHUYECKHE; TCUXO0(U3NOIOTHUECKUE; ICTETHUECKUE; colanbHble. da3bl Tpynocmnocoo-
HOCTH 4Y€JIOBEKa: CTAaHOBJIEHUE; Pa3BUTHE; PACIBET; 3aTyXaHue; npekpamienue. CteneHu yrpa-
Thl PaOOTOCIIOCOOHOCTH: BpeMEHHas; ycToiuuBas; nonHas. OCHOBHbIE (PAKTOPbI MPOU3BOICT-
BEHHOM Cpebl.

Tema 16 YnpasieHue npoueccom BbICBOOOKICHUS IIEPCOHAJIA.

TpymoBoit T0TOBOP, Kak OCHOBHOW JOKYMEHT TIpoliecca yrpaBJieHus nepconaiom. [ToHs-
THE «IIPaBOCYOBEKTHOCTHY». KOHTpaKT, kak hopma TpyaoBoro gqorosopa. Cpoku TpyJa0BOTrO J0-
roBopa. Bujpsl Tpy10BOro JoroBopa: 0€CCpOUHBIM, Ha ONPEACTICHHBIA CPOK, YCTAHOBJICHHBIH 110
COTJIACOBAaHHMIO CTOPOH, 3aKTF0YAEMbIM HA BpeMsl BBHIMOJHEHUsI OmpeaeieHHor padoTel. [lpaBa u
00s13aHHOCTH COOCTBEHHHKA TI0 TPYJA0BOMY A0roBOpYy. [IpaBa u 00s3aHHOCTH paOOTHHUKA IO TPY-
J0BOMY J1oroBOpY. O0sI3aTeNbHBIE YCIOBUS KOHTPAKTA: CPOK €T0 JCUCTBHS; IIPaBa U 00sI3aHHOCTH
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CTOPOH; OTBETCTBEHHOCTb CTOPOH. ['apaHThy Npu 3aKII0YCHUH, U3MEHEHUH U IIPEKPAILCHUU TPY-
noBoro goroBopa. [lonsarue «HeoOOCHOBaHHBIA O0TKa3y. [Iporenypa 3akimoueHre TPyJA0BOTO J0-
roBopa. OCOOEHHOCTH 3aKIIFOYEHUSI TPYIOBOTO JIOTOBOpa C (PU3UUECKUM JIMIIOM. Perucrparms
TpyaoBoOro joroBopa. CyIIHOCTh W (PYHKIIMH KOJICKTHBHOTO aoroBopa. Cdepbl 3aKiIroueHust
KOJUIEKTUBHOTO 10roBopa. CTOPOHBI KOJJIEKTUBHOTO JoroBopa. CojepxaHue KOJUIEKTUBHOTO J0-
roBopa. KosuiekTuBHBIE TIEperoBophl, pa3paboTKa U 3aKIIFOUEHUE KOJJICKTUBHOTO JIOTOBOpA, OT-
BETCTBEHHOCTH 3a ero BbinojHeHue. [Ipoieaypa 3aKkiitoueHust U perucTpaluy KOJUIEKTUBHBIX J0-
TOBOPOB.

4.3. Conep:xkanue NpaKTHYECKHX 3aHATHII (04Has GopMa 00yUeHHs)

Pa3zneiibl, TEeMBI, JUJAKTHYECKHE eTUHHUIIBI

Tema 1. MeHeKMEHT niepcoHaia, Kak collMajibHasi CUCTeMa.
1. OOmgas xapakTepucTuKa MpeaMeTa Kypca «YTpaBlICHUS MEPCOHATOM». YEIOBEK Kak OOBEKT
MEHE/PKMEHTA nepcoHana  °
2. DBOIONUS KOHIICTIIUK yrpaBicHus mepcoHana. COBpEMEHHBIC HAMPABICHUS Pa3BUTHS
YIPABIICHUS IEPCOHATIOM
3. TocynapcTBeHHOE yrpaBiieHHEe TPYIOBIMH pecypcamul B PD
OCHOBHbIE TTOHATHS YIIPABIICHUS IEPCOHAIIOM: TPYIOBBIE peCypcChl, paboyasi cuiia, mepcoHall,
KaJIpbl OPraHU3alnu.

Tema 3. KagpoBas noauTtuka opranuzanui
Crparerus u NoJIMTUKA YIPABJICHUS IEPCOHATIOM

2. CnyxObI IepcoHamna: BUIBI U PYHKIUU

3. KagpoBoe [1e101por3BOoICTBO B OpraHu3aluu
4. KazmpoBast MONMTHKA B CTPAHAX C PA3BUTON SKOHOMUKOM

Tema 4. [TnanupoBanue u GopMUpOBaHUE TIEPCOHATIA

CymHOCTb 1IeTH 1 33/1a4¥ KaJPOBOTO MJIaHHUPOBAHUS
2. MeToasl miIaHUpOBaHUS MOTPEOHOCTH B Kaapax. DakTopel, BIUSHUE HA Oyayiue moTpeo-
HOCTH B IIEPCOHAJIE.
3. Omnpenenenne MOTPEOHOCTH B MEPCOHANE, YUCICHHOCTH MEPCOHANA, 3aTpaT, HEOOXOAUMBIX
JUIs 0O€cTieYeH s OpraHu3aluy KaJpaMH.
4. BuyTpudupMeHHOe cOIMalIbHOE MJIAHUPOBAaHUE

Tema 5. YpasieHue npoueccoM pa3BUTHs IIEPCOHAA
1. CymuocTs mpodeccruoHanbHOT0 pa3BUTHs nepconana. [Ipodhopuenrarusi.
2. IIpodeccuonanpHoe 00yUyeHHE BaXKHOE CPEICTBO MPOPECCHOHATBHOIO PA3BUTHUS
3. Meronsl mpodoOydeHus nmepcoHana

OmnpeneneHye MHIMBUAYAIbHOW COOCTBEHHOCTH pabOTHHKA

Tema 8 OuieHMBaHME U aTTECTALUS MTEpCOHANa
1. Copepxanue, 3aja4 1 OCHOBHBIE MTOJIXO/IBI K OI[EHKE paOOTHI IepcoHama
2. ATtrectanms repcoHaia. Buel arTecTamnym.
3. HerpanuumoHHbIe MOIXOABI K OIIEHKE MEPCOHAA.

JlenoBast olleHKa KayecTBa YeJIOBEYECKUX PECYPCOB

Tema 10. KapbsepHble 11e1 ¥ IJIaHUPOBAHUE KAPbEPHI

CyIHOCTb MOHATUS, TUIIBI U (PAKTOPBI Kapbepbl. DTambl Kapbephbl U 3TAIbI KU3HU.

2. Bei0op Kapbepbl. IPUHLIMIIBI YIIPABICHUS U TUIAHUPOBAHUS KapbepHON CTPATEruH.
3. TexHoiorHs ynpaBiaeHUs: Kapbepoil.

4. @akTophl ycnexa pa3BUTHs KapbepBI.

Tema 12. Cnieunduxa ynpapiieHus: Kapbepoi OTJENIbHBIX KaTeropuil pabOTHUKOB
1. OcobenHoctu ympasiaeHueckoro Tpyaa. OCOOEHHOCTH yNpaBlIeHUS! Kaphepoil pyKOBO-
JSIITUX paOOTHUKOB
2. OnpeneneHue MOHATHUS «Pe3epB YIMPABICHUECKUX KaIpOB» U paboTa ¢ HUM.
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3. OcobeHHOCTH BBOJIA B JOJDKHOCTH PYKOBOIUTEIS

Tema 13. MotuBaryst ¥ CTUMYIIMPOBAHKE IIEPCOHATIA
1. Teopuun moTHBaLUU
2. PyKoBOJICTBO MEPCOHATIOM M MOTHUBALIUS TPyJa
MoTtuBanus TpyA0BOro noBeieHusi pabOTHUKA

Tema 14 Yiparmnernue padouriM BpeMeHeM pabOTHHKA
1. PabGouee BpeMsi ¥ HAIIPABICHHS €TI0 HCIIOJIb30BAHMS.
2. Meroapl y4ueTa v IUTAHUPOBAHUSI HCTIOJIH30BAHMSI pab0vYero BpeMeHU.
3. Pesepssl ucnonp3oBanusi pabodero BpeMeHH.
[Tytu noBeimeHUst 3 PEKTUBHOCTH UCIIOJIL30BAHUS TPYAOBOTO BPEMEHH pabOTHUKA

4.4, Conep:kaHue caMOCTOSITEJILHOI PadoThI

Pa3zneiibl, TEMBI, JUJAKTHYECKHE eTUHHUIIbI

Tema 1. MenemKMEeHT IepCcoHalia, Kak ColajibHasg CUCTCMaA.

1. YpasneHue nepcoHaaoM B CTpaHax MUpa
2. PoiHok Tpyna B PO
3. Meroio0ru4ecKkrue OCHOBBI TUCIMITIIMHBI «Y IIpaBJIeHUE IEPCOHATIOM»

Tewma 2. PecypcHoe obecrniedeHue yrpaBiaeHuUs IEPCOHATIOM

1. MapkeTHHT MepcoHaia B yCIOBHUSAX PHIHOYHOW YKOHOMHUKH. VICTOUHUKH TIOKPBITHS TTOTPEO-
HOCTEH B IIEpCOHAJIE.

2. ®opmupoBaHUe KOJUIEKTHBA OpraHU3aluN

3. ColuanbHO-IICUXOJOTHYECKUH KJIMMAT B KOJIJIEKTHBE

4. DTUKa IeJI0BOT0 OOIIEHHUS

Tema 3. KanpoBas noiauTuka opranuzanui

1. KagpoBas moimMtuka opraHu3anuil
2. HampaBieHust KaJpoBOTO IUIAHUPOBAHUS
3. OmpeneneHnue YUCIEHHOCTH paOOYUX Ha MPeIIpPUITUH

Tema 4. IInanupoBanue u GpopMupoBaHHe MepcoHaIa
1. . IInanupoBanue Habopa mepcoHasna

2. IlpodeccuonanbHbIi M0160p KaapoB

3. Opranu3zanus mpodeccuoHanbHOTo 0TO0Opa

Tewma 5. YpasineHue npoueccoM pa3BUTHs IIEPCOHAA
4. CyuHocTs n1poheccHoHaTBbHOT0 pa3BUTUs nepcoHana. [IpodopuenTarus.
5. IIpodeccuonanpHoe 00yyeHHE BaXKHOE CPEICTBO MPOPECCHOHATBHOTIO Pa3BUTHS
6. Meronsl mpodoOyUdeHHs epcoHaIa

Omnpenenenye MHIMBUAYAIbHOW COOCTBEHHOCTH PaOOTHHKA.

Tema 6. YrpaBnenrne MoOOMIBHOCTBIO KapOB, TPYAOBask Kapbepa.

1. CymHOCTh NOHATHUS, TUIIBI U PAaKTOPBI Kapbepbl. DTambl KAphEPhI U 3TAIbI KU3HU.
2. Bei0op Kapbepbl. IPUHLIMIIBI YIIPABJICHUS U TUIAHUPOBAHUS KapbepHON CTPATErHH.
3. TexHoiOrHs YIpaBiaeHUs: Kapbepoi.

Tema 7. Ouenka paboT 1 pabOTHUKOB

1. TlpunymurenbHas 0TOOPOUHAsS OIIEHKA.

2. OreHKa ¢ TIOMOIIBIO CHCTEM, OIMPAIOIIMXCS HA XapaKTePHBIC ITIHOCTHBIE YEPTHI.
3. OreHka pabOTHUKOB I10 pe3yJbTaraM TpyJa.
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OLIGHKI/I HavYaJIbHUKA CO CTOPOHBI TIOYUHCHHBIX. OI_ICHKa 10 KPUTUYCCKHUM CUTYALUAM U TCXHOJIO-
THA ITIaHCJIBbHBIX I/ICCJIGZ[OBaHI/Iﬁ

Tema 8 OuieHUBaHUE U aTTECTAIUs [TEpPCOHANIA
1. TIpodeccuonanbHas moaroroBka nepcoana. ®opmsl npohodydeHus.
2. CopeprxaHue, 3a/1a4d 1 OCHOBHBIC TTOAXOBI K OIIEHKE pabOTHI IIEpCOHAIA
3. Arrecramnus nepconana. Buasl arrecranuu.

Tewma 9. Pa3zButue nepconaia B cucreMax nmpogeCCHOHAIBHON MOATOTOBKH

1. VYpoBHu npodeccnoHanbHOT0 00y4eHUs paOOTHHKOB.

2. AmnHanu3 0cOOEHHOCTEH MOATOTOBKH PA3IMYHBIX MPOPECCUOHATBHBIX TP PAOOTHUKOB
3. OmpeneneHnue CyTd CUCTEMBI MOBBIIICHUS KBAIU(DUKAIIH

Tema 10. KapbsepHble 1€y U JIaHUPOBAHUE Kapbephl

1. TIpoGiembl MOCTAHOBKH KapbhEPHBIX IENel PAOOTHUKOB.
2. JlonrocpouHble ¥ CpeHECPOUHBIE LIENH Kapbephl.
3. Craauu kapbepsl U 3apockl paOOTHUKOB

Tema 11. IIpodeccuonanbHas opueHTanus U BIOOp mpodeccun

1. Ananus npodeccHoHaNbHBIX METOINK, IPHMEHICMBIX B IPAKTHKE OIICHKH M CAMOOIICHKH.

2. TIpuHIMIBI PAcCMOTPEHHsT OOUIEHPUHATHIX TOHATHN «IIPOPECCHs», «CIENUaTbHOCTDY,
«KBATUUKALUS.

3.  Ananus nporeaypbl IpopecCHOHAIBLHOTO BHIOOpA.

Tema 12. Crientuduka ynpaBieHHus Kapbepoid OTJEIBHBIX KaTerOpHid paOOTHUKOB
1 .OcobeHHOCTH yIpaBIeHHs Kapbepoi PYKOBOISAIINX paOOTHUKOB

2. Kanpossrii pezepB u paboTa c HUM.

3. Crneuuduka ynpapieHHs Kapbepoil MOJIOBIX CIIEIIMATNCTOB

4. TIpoGyeMsbl pa3BUTHS Kapbephl KEHIIMH-MEHEKEPOB.

5. T'eHnepHble acTIeKThbI pa3BUTHSI Kapbephbl.

Tema 13. MotuBatwisi 1 CTUMYJTMPOBAHHE TIEPCOHATIA

1. MotuBanus Kak COBOKYITHOCTb OOy IAfONINX BHYTPEHHUX U BHEITHUX JABUKYIIIUX CHIL.

2. BHyTpeHHss peryisius TPYAOBOTO MOBEICHHS; PACIIONIOKEHHE; YIOBIETBOPEHHOCTD Pa-
00TOi1; MPUBEPKEHHOCTH (pUpMe; IIEHHOCTH; PUHIUIIBI.

3. Cucrema MOTHBAIIUH TPY/IA.

4. Vcnonp30BaHHWE TEOPUH MOTHBAIINH B YIIPABJICHUH TIEPCOHAIOM

Tema 14 Ynparnenue padbourmM BpeMeHeM paboTHHUKA

1. PabGouee BpeMsi Kak OCHOBA ONpeIeIeHUs] HOTPEOHOCTH B IEPCOHATIE.

2. BapuaHTBI HCTIOJIB30BaHUS PabOYETO BPEMEHHU.

3. Omnpenenenue ¢poHaa pabouero BpeMeHH; CPeTHEr010Bast YUCICHHOCTh pabouuX; KoIuye-
CTBO OTpaOOTaHHBIX JJHEW M YacOB 32 I'0Jl OJHUM PabOUYUM.

4. OcHoBHBIE (haKTOPHI TUTAHUPOBAHUS PabOUYEro BpEMEHU

Tema 15. ®opmupoBaHue 6JaronpHUsITHBIX YCIOBUHN Tpyaa

1. Apamranms Kak mporecc B3aMMHOTO TPHUCIIOCOOIEHHsT paOOTHHKA W OPTaHH3aIlHH.

2. ACHEeKTHI aanTaliu: TCUX0()U3HOIOTHIECKHIA; COIMATBHO-TICHXOJIOTHIECKHI; TIpodec-
CHOHAJIbHBII; OpraHu3alMOHHbBIN

3. Dranbl aganTaiyuy U HHTCTPAIUH.

4. Mopenb B3aUMOJICHCTBHUS YEIOBEKA M OPTaHU3AIMOHHOTO OKPY/KEHHS.
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Tewma 16. Ypapienue mporeccoMm BRICBOOOXKICHUS TIEpCcoHaa.
1. TpynoBoii 1OroBop, Kak OCHOBHOM JIOKYMEHT IPOIECCa YIPABICHHUS IEPCOHATIOM.
2. TlousTre «paBocyOBEKTHOCTHY. KOHTpaKT, Kak opMa TpymaoBOro JOroBopa.
3. TlpaBa u 00s13aHHOCTH COOCTBEHHHKA [0 TPYAOBOMY j0roBopy. [IpaBa u o6s3aHHOCTH PaboT-
HUKA 10 TPYZAOBOMY JIOTOBOPY
4. OcobeHHOCTH 3aKITFOUCHHS TPYIOBOTO J0T0BOPa € (DH3UUECKUM JIHIIOM.
S. Perucrpanus Tpy10BOro 10roBopa.
6. CymHocTs 1 (PyHKIMH KOJJIEKTUBHOTO JA0roBopa. IIporenypa 3akio4eHus 1 peru-
CTpalMU KOJUIEKTUBHBIX JOTOBOPOB.

5. KOHTPOJIb KAYECTBA OCBOEHMUSA JUCIUITJIMHBI

Texkymuil KOHTPOJIb U IPOMEKYTOUHAsL aTTECTAlUsl OCYLIECTBIISIOTCS B COOTBETCTBUU C
«ITonoxxeHuem o TEKyIeM KOHTPOJIE YCIIEBAEMOCTH U MPOMEXYTOUHOM aTTecTalluy 00ydyaromnX-
csi B ABTOHOMHOW HeKOMMepuecKoil opranuzauuu «OOpa3oBaTeibHasi OpPraHU3alMs BHICIIETO
00pa3oBaHUs» «Y HUBEPCUTET SKOHOMUKH U YIIPABICHUSD.

Bun npoMexyTOYHOM aTrTecTanMu — dK3aMeH, KypcoBas paborta. ®dopma MmpoBeACHUs
IIPOMEXKYTOYHOM aTTeCTalluM — NTUCbMEHHBIN K3aMEH.

(DOHI[ OIOCHOYHBIX CPCACTB I10 AUCHUILIMHC ITPUBCICH B IIPUJIOKCHUU K PHH

6. YYHEBHO-METOANYECKOE OBECIIEYHEHUE JUCIUIIJINHbI

1. UmxueBa .M. YmpaBieHue nepcoHajioM OpraHU3AIMH: METOJUYECKUE PEKOMEH1a-
nuu K cemuHapckum 3ausatusim /  J.M. UnxueBa — Cumdeponons: AHO «OOBO» «YHusep-
CUTET SKOHOMUKH U yrpasieHus», 2022. — 32 c.

2. UnxueBa .M. YnpasieHue nepcoHaJoM OpraHU3alUu: METOAMYECKHUE PEKOMEHa-
MY TI0 OPTaHU3alMd CaMOCTOATEIbHON pabOThl CTYIACHTOB / M. Nnxuea — Cumpepo-
nosib: AHO «OOBO» «YHUBEpCUTET 5KOHOMHUKU U yIIpaBieHus», 2022. — 32 c.

7. HEPEYEHb OCHOBHOM W JONMOJIHUTEJBHON YYEFHOM JINTEPATYPBHI,
HEOBXOJMUMOM JIJIs1 OCBOEHUSA JUCITATIJIMHBI
a) OCHOBHasl y4eOHasi IuTEepaTypa:
a) OCHOBHasl y4eOHasi IuTEepaTypa:
1 IMandunonsa, O. B. YnpasneHue nepcoHaqIoM: OCHOBBI TEOPHUH : yueOHOe mocodue /
O. B. ITan¢wunoBa. — Poctos-Ha-/lony : JIOHCKO# TOCyAapCTBEHHBIH TEXHUYECKUI YHUBEPCH-
teT, 2020. — 56 ¢. — ISBN 978-5-7890-1842-2. — Texkcr : anekrponnsiit / IPR SMART :
[caiit]. — URL.: https://www.iprbookshop.ru/118110.html .
2. YrpaBlieHHE TIepCOHAIOM [ DJIeKTPOHHBINA pecypc]: yaeOHoe mocoOue I CTYICHTOB
BY30B, OOyYalOIIMXCs MO CIEHUATBHOCTAM «MEHEDKMEHT OpraHu3alun» U «YIpaBieHHe
nepcorasiom»/ I1.D. Illnennep [ np.].— DnextpoH. TekcToBbie AaHHbe.— M.: FOHUTU-
JAHA, 2023.— 319 c.— Pexum goctyna: https://ipr-smart.ru/141537.— IPR SMART, no
MapoIIro
0) AomoJIHUTeIbHAs y4yeOHAas JuTeparypa:
1. Macanosa, }O. A. IHHOBaItMOHHBIE TEXHOJIOTUH YIPABJICHHUS [IEPCOHATIOM : yueOHOE 10Co-
oue / 0. A. MacanoBa. — Mocksa : Aii [ITn Ap Memua, 2021. — 323 c. — ISBN 978-5-4497-
1161-8. — Tekcr : omekrponnbii // IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/108225.html



https://www.iprbookshop.ru/108225.html
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2 Cotaukos, H. 3. TexHomoruu ynpaBlieHUs IEPCOHATIOM B OpraHu3aiuu : npaktukym / H. 3.

CotaukoB. — HoBocubupck : HoBocnOMpCKHii TOCYy1apCTBEHHBIN YHHBEPCUTET SKOHOMHKH U
yrpasnerus «HUHX», 2022, — 186 ¢. — ISBN 978-5-7014-1043-3. — TeKcT : 31MeKTPOHHBIHA
// LudpoBoit obOpazoBatenpHblii pecypc IPR - SMART @ [caiit]. — URL:

https://www.iprbookshop.ru/126992.html (mata o6pamienus: 08.01.2026). — Pexxum nocrymna:
JUTSL aBTOpU3Hp. Toibs3oBaTereid. - DOI: https://doi.org/10.23682/1269929.

3 Typckuit, . . Opranuzamnusi HAy9YHO-UCCIEI0BATEIBCKON U TIEIaroruuecKon JesITeIbHO-

CTH B o0JjacTH yrpasieHus rnepcoHanoM : kypc nekuwmii / Y. . Typckuii. — Cumeporons :
YHuBepcutet SKoHOMUKH H yrpasieHus, 2020. — 45 ¢. — Tekct : anexkTponnsbiit // [udpo-
BOH o0pa3oBaTenbHBIN pecypc IPR SMART : [caiT]. — URL:

https://www.iprbookshop.ru/108060.html (mata o6pamienus: 08.01.2026). — Pexxum mocryma:
JUISL aBTOPHM3HP. MOJIb30BaTeNei

8. IEPEYEHb PECYPCOB UH®OPMAIIMOHHO-
TEJIJEKOMMYHUKAIIMOHHOM CETH «MHTEPHET», HEOBXOJIUMBIX JIJIS
OCBOEHMSA JUCIIAITJIMHBI

1. Wndopmanmonno-npaBoBoii mnopran «['apant»: odunmanbneni caift. — URL:
http://www.garant.ru — TekcT: 3JIeKTPOHHBI.

2. Iudposoii obpazoBarensHbiii pecypc «IPRsmart»: odbunumaneusiii caiit. — URL:
http:// www.iprbookshop.ru/ — TekcT: 371eKTpOHHBIIA.

3. Hayusbeii xypHan «Momnogol y4eHslid» : odunmanpHbed cait. - URL:
https://moluch.ru/ - TekcT: 3MeKTPOHHBIN
4. Poccuiickmii JKypHall ~MEHe/KMeHTa : odunuaneHbeii  caiit. - URL:

https://rjm.spbu.ru/ - TekcT: 2MeKTpOHHBIH
5. Ynpasnenue denepanbHoil ciyk0bl rocyAapCTBEHHOM cTaTucTUKU 1o PecryOnuke
Kpemm 1 1. CeBactonomo : oduumanshbii cait. - URL: https://crimea.gks.ru/ - Tekct: amex-
TPOHHBIN

9. METOANYECKHUE YKA3ZAHUSA JJ51 OBYYAIOIIIUXCSA
ITO OCBOEHUMIO TN CHUITJIMHBI

[Tpu npoBeneHui NEKIUM, ceMUHAPCKUX (TPAKTHUECKUX) 3aHATUH, CaMOCTOSTEbHON
paboTe oOyuaroluxcsi IPUMEHSIOTCS UHTEPAKTUBHBIE (DOPMBI MTPOBEIEHUS 3aHITUN C LIEJIBIO
MOTPYKEHUs 00yJaroIuXcs B pealibHyt0 atMmochepy npodhecCHOHaIbHOTO COTPYAHUYECTBA 10
paspelieHnto npodieM, ONTUMAIbHOW BhIPAaOOTKHM HABBIKOB M KAyeCTB OYyIyIIEro creunuaiu-
cra. UlaTepakTHBHBIE (POPMBI IPOBEICHUS 3aHATHH MpenoaraloT o0y4eHue B COTpYIHUYECT-
Be. Bce yuacTHHKHM 00pa3oBaTeNbHOTO Tpoliecca (MpernogaBaTesib U 00yJaronnecs) B3anMo-
JeUCTBYIOT JPYr C JIpyroM, oOMEHUBAIOTCS HWH(pOpMAaIMeld, COBMECTHO peEIIaloT MpoOIeMsl,
MOJIETTUPYIOT CUTYAIHIO.

B yuebHOM mporecce UCIOb3YIOTCS HHTEPAKTUBHBIE (DOPMBI 3aHATHIA:

- TBOpUYECKOE 3a/laHue. BrIlnonHeHne TBOpUYECKUX 3aJlaHuil TpedyeT oT o0yyaromierocs
BOCIIPOU3BE/ICHHE MOJMYYeHHOH paHee MHpoOpMauuu B Gopme, oIpenesnseMoil MmpernoiaBaTe-
JeM, U TpeOyrollel TBOPUYECKOT0 MOAX0a;

- TpymmnoBoe obcyxaeHue. I'pynmnoBoe oOCyxkaeHne Koro-iu0o BOMpoca HarpaBlIEHO
Ha JOCTHMKEHHUH JIYYLIEro B3aMMOIIOHUMAHUSI M CIIOCOOCTBYET JIydIllIEMy YCBOECHHUIO U3y4aeMo-
ro MaTepuaa.

B xone ocBoeHMs] TUCHUIUIMHBI TPU MPOBEJCHUN KOHTAKTHBIX 3aHSATUI HCIOJB3YIOTCS
crenytomue ¢GopMbl 00y4eHHUs, CIIOCOOCTBYIOIKE (OPMHUPOBAHUIO KOMIIETCHLUMH: JEKIUH-
IUCKYCCHM; KeHC-METOM; pellleHHe 3a/1a4; CUTYallMOHHBIA aHalu3; o0cyxaeHue pedeparoB u


https://doi.org/10.23682/1269929
http://www.garant.ru/
https://www.iprbookshop.ru/
https://moluch.ru/
https://rjm.spbu.ru/
https://crimea.gks.ru/

18

JIOKJIaJIOB; pa3paboTKa rPyNIOBBIX MMPOEKTOB; BCTPEUYH C MPEACTABUTEISIMHU TOCYAapCTBEHHBIX
1 OOIIECTBEHHBIX OpraHu3aIuil.

10. IEPEYEHb UH®OPMAIIMOHHBIX TEXHOJIOT Ui, UCITIOJIb3YEMBIX ITPH
OCYHIECTBJIEHUU OBPA30OBATEJIBHOI'O MTPOIECCA 11O JUCHUIIJINHE,
BKJUIIOYAS IEPEYEHD ITPOI'PAMMHOI'O OBECIIEYEHUA U TH®POPMALIU-

OHHBIX CITIPABOYHbBIX CUCTEM (ITPH1 HEOBXOIUMOCTH)

B npouecce nEKIMOHHBIX W NPAKTHUUECKUX 3aHATUH MCIOJIB3YETCS CIENyollee Mpo-
rpaMMHOE oOecIieueHue:

*nporpammsbl, oOecriednBaroue Aoctyn B ceth «MHTepHer» (Hampumep, «Google
chromey);

*IporpaMMBbl, JEMOHCTpAIMK BHJIEO MaTepualioB (Hampumep, nmpourpeiBatenb «Win-
dows Media Player»);

*IporpaMMbl Il IEMOHCTPAllMM M CO3JaHMs Npe3eHTanui (Hampumep, «Microsoft
PowerPoint»).

11. . OMMCAHUE MATEPHAJLHO-TEXHUYECKOT O OBECTIEYEHHUSI, HEOB-
XOJIMMOTI'O JJ1s1 OCYILHECTBJIEHUSI OBPA30BATEJILHOI'O IPOLIECCA IO
JTUCHUIJIMHE

Jns  mpenojgaBaHUs JUCUUIUIMHBI HE TpeOyercsl CHEeHUalbHBIX —MaTepUalibHO-
TEXHUYECKHX CPEICTB (J1abopaTOpHOro 00OPYAOBaHUS, KOMIBIOTEPHBIX KJIACCOB M T.IL.). On-
HAKO BO BpEMsl JICKIIMOHHBIX 3aHSITHI, KOTOPBIC MTPOBOJSITCS B OOJIBIION ayUTOPUH, HUCIIOb-
30BaTh MPOEKTOP AJIS JEMOHCTPAIMU CIalJIOB, CXeM, TaOIHuIl U MPOYero MaTepuaia, MyJIbTH-
MenuitHbie TipoekTopbl Epson, Beng ViewSonic; skpaHbl Ui MPOEKTOPOB; HOYTOYKH ASUS,
Lenovo, MUKpO(OHBI.



