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WNuaexc TUCIUTUTHBI IO
y4eOHOMY TUTaHY

HauMeHoBaHKWe TUCHUTUINHEI

COBPEMEHHBIE ITPOBJIEMbI YIIPABJIEHUSA

b1.B.06
IHEPCOHAJIOM
Lenb n3ydenus yrilyOJIeHHOE H3Yy4€HHE TEOPETHUECKHX OCHOB U IPUKIAIHBIX
JTCIATUTHHBI aCIICKTOB ~ OPraHU3AallMOHHBIX, JKOHOMMYECKHX, COLHMAJIBHBIX

npobieM  ympaBieHHMs TEepCOHAIOM U (OpMHpPOBaHHE Y

00y4aroInXCsl HABBIKOB UX PEIICHUS

MecTo TUCHUIIIINHEI B
ctpyktype OIIOIT

JlucuuiuiiHa OTHOCHTCS K 4YacTH, (pOopMHUpyeMOW yYaCTHHKaMHU
00pa3oBaTenbHBIX OTHOIICHUH OsioKa 1. «/{ucuumiuael (MOTyn)»
IPOTPaMMBbI MarucTpaTypa

KommeTenum,
dhopmupyembie B
pe3ylbTaTe OCBOCHUS

[TK-1

JUCIIATIIMHBI
Conepxanue Tema 1. YmpaBieHue mnepcoHaqoM Kak IMPOM3BOAHAs Mpoliecca
JUCHUITIIUHBI OpI‘aHI/IBaL[I/IOHHOFO ynpaBJIeHI/IH

Tema 2. OOy4eHue 1 pa3BUTHE TIEPCOHAIIA: TPOOJIEMHBIE aCTICKTHI
Tema 3. MoTuBanus 1 CTUMYJIMPOBaHKE TPy/Ja EpCOHAa

Tema 4. KoHQIHUKTHI B Opranu3anuu

Tema 5. [IpoGnemMsl Haiima 1 To00pa epcoHana

OO0mas TpyI0eMKOCTh
JMCIUTLTHHBI

OO0masi TpyAOEeMKOCTh JUCHUIUIMHBI COCTAaBISCT 3 3aueTHBIC
equauUIkl (108 gaca)

dopma TPOMEKYTOUHOU
aTTeCTaluu

3auer




COJEPKAHUE

1. Lenp u mepeyeHb IUIAHUPYEMBIX pPE3yAbTATOB OOYYCHHUS 110 IUCIUIUIMHE,
COOTHECEHHBIX C IJIAHUPYEMbIMHU pe3yIbTaTaMH OCBOCHHUS IPOTPAMMbI MarucTparypa
2. Mecto aucuumiuunsl B ctpykrype OITOII maructpatypa

3. O0beM [JUCHUIUIMHBI B 3aU€THBIX EAMHMUIIAX C YyKa3aHUEM KOJIMYEeCTBa
aKaJeMUYECKNX YacoB, BBIICTICHHBIX Ha KOHTaKTHYIO paboTy oOydJaromuxcs ¢
npenoaasarenieM (10 BUAaM 3aHATHI ) U Ha CAMOCTOSITEIIBHYIO paboTy 00yJaromuxcs

4. CopneprkaHue TUCHUIUIMHBI, CTPYKTYPUPOBAHHOE IO TeMaM (pazfeniaM) ¢ yKa3aHUueM
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10. ITepeyenr WMHPOPMAIMOHHBIX TEXHOJIOTUH, WCIOJB3YEMBIX IMPU OCYIICCTBICHUH
o0pa3oBaTeNbHOrO Mpollecca IO IUCIUILIMHE, BKJIIOYas IepedyeHb MPOrpaMMHOIO
obecrieueHnst © ”HPOPMAIIMOHHBIX CIIPABOYHBIX CUCTEM (TIPH HEOOXOIUMOCTH )

11. Omnwmcanue MaTepuaIbHO-TEXHUYECKOTO OOCCIeUeHUs, HEOOXOAUMOro s
OCYIIIECTBIIEHUSI 00Pa30BaTEIHLHOTO Mpoliecca Mo JUCIUILINHE
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1. HEJIb U IIEPEYEHD IINTAHUPYEMBIX PE3YJIbTATOB OBYUYEHMUS 110
JUCHUIIVIMHE, COOTHECEHHBIX C INTAHUPYEMBIMHU PE3YJIbTATAMHM
OCBOEHMUSA TIPOT'PAMMBI MATUCTPATYPA

Henpto wm3ydenuss pucuuiuinabl b1.B.06  CoBpemeHHBIe MpoOJieMbl  YHpaBICHUS
IIEPCOHAJIOM SIBJIETCS YIIIyOJI€HHOE M3Y4YE€HUE TEOPETHUUECKUX OCHOB M NPHUKIAJHBIX aCIEKTOB
OpPraHU3aIMOHHBIX, AKOHOMHUYECKHX, COLMAIBHBIX IPOOJIEM YIpaBICHUS MEPCOHATIOM H
dbopmHpoBaHKE Y 0O0YJAIOITUXCSI HABBIKOB UX PEIICHUS.

B pesymbrate ocBoenuss OIIOIl marucrparypa oOydaromuiicss IODKEH OBIAIETh
CIIETYIOLIMMHU Pe3ysIbTaTaMU OOY4EeHUs 10 JUCHUILINHE:

Koapl Pe3yabTaTsl IlepeyeHb MIAHUPYEMBIX Pe3yJbTATOB 00y4YeHUS
KOMIIETEHIINHT ocsoenus OITIOII 10 TMCIUIIINHE
[1K-1 Cnocob6en onpenensats [[TK-1.1
MOTPEOHOCTH B |3HaeT TEOPETHKO-METOIOJIOTHIECKHE OCHOBB]
TPYIOBBIX pecypcax C [[UIAHUPOBAHUS U UCIOJIL30BaHUA TPYAOBBIX PECYPCOB
y4ETOM ctpateruu [[1K-1.2
YIIpaBICHUS YMmeer omnpenensiTh MOTPEeOHOCTH B TPYIOBBIX
[EePCOHAIOM [pecypcax mpHu pa3paboTKe CTpaTerW W TOJUTHUKH B
yIIpaBJIeHUU IEPCOHATIOM
T1K-1.3Bnanecer HaBBIKaMH TJIAHUPOBAHUS]
MOTPEOHOCTH B TEPCOHANE B COOTBETCTBUU CO
CTpPAaTeTHYECKUMHU TUTAHAMH OPTaHU3aluN

2. MECTO JUCHUMIIJIMHBI B CTPYKTYPE OIIOIIMAT'UCTPATYPA

Hucrunmuaa b1.B.06 CoBpeMeHnHbIe MpoOJIeMbl YIIPABICHUS IMEPCOHATIOM OTHOCHUTCS K
gactd, (GOPMUPYEMOH ydacTHUKaMH OOpa3oBaTeNbHBIX OTHOIICHWH Onoka 1. JIMCHHIUTUHBI
(momymu) yuebnoro mrana OIIOIl maructpatypa mo HampaBieHuro mnoarotoBku 38.04.03
VYnpasnenue nepconanoMm. ucuurmummaa CoBpeMeHHbIE MPOOJeMBbl YIPaBJIEHUS MEPCOHAIOM
n3y4daeTcsi OOydJaronMMHUCS OYHOW W 3a04yHoM (opmbel 00ydeHus Bo 2 u | cemectpe
COOTBETCTBEHHO.

[Ipy m3ydyeHunm NaHHOW TUCIHUIUIMHBI OOYyYaroUIMiicsl MCMHOJb3yeT 3HAHUS, YMEHHUSA U
HABBIKH, KOTOPBIE CQOPMHUPOBAHBI B IMPOILECCEe H3YUEHHUS MPEINICCTBYIONIUX TUCIUIUINH:
Crparternyeckoe ynpaBji€HUE YEIOBEYECKHMMHU pecypcamH, YNpaBICHUE OPraHU3alMOHHON
KYJIbTYpOH.

3HaHMs, YMEHUS W HaBBIKH, MOJy4yeHHbIE NMPU HU3YyYECHUH AUCUMILTUHBI COBpEMEHHBIE
npoOJIeMbl YIpaBiIeHUs NEPCOHANIOM, OyIyT HEOOXOMUMBI ISl YTIyOJIEHHOTO U OCMBICIIEHHOTO
BocrpuATusa JucuuiiinH: CoBpeMEHHbIE TEXHOJOTMM B pabore ¢ mepcoHaioMm, Teopus
OpTaHHU3AIMHN U OPTraHU3AIMOHHOTO IPOEKTUPOBaHus, KaapoBblii MEHEKMEHT.

O6mactp  mpodeccHoHaNbHONH  ACSITENBHOCTH, Ha  KOTOPYIO OpUEHTHPYET
mucuuiuinia  CoBpeMeHHbIE  MpoOJeMbl  YHpaBICHUS  HEepcoHaioM,  Bkmouaer: 07
AIMUHUCTpAaTUBHO-yIpaBieHYeckass U oducHas  gedarenbHocTh  (OpraHusalnroHHO-
YIPaBIECHUYECKUH).

Tunel 3ama4 ¥ 3agaud TPO(ECCUOHATBLHOW MEATENBHOCTH, K KOTOPHIM TOTOBUTCS

o0yyaromuics, onpeaeaeHbl y4eOHbIM TJIAHOM, & UMEHHO:

— peanu3aius CUCTEMbI CTPAaTErnYeCcKOro yrpaBieHus: NEPCOHATIOM OpPTraHU3allNu;
- peanmu3anys OINEPAMOHHOTO YIPABJICHUS MEPCOHAIOM M paboTBl CTPYKTYPHOTO



no/ipa3ieNieHus;

— pa3paboTka KaJipoBOH MOJUTHKU OPTaHU3AILINH;
— MIPUMEHEHHUE COBPEMEHHBIX KAJPOBBIX TEXHOIIOTUH;
— pa3pal0oTka W pealu3alus CTpaTerdud U CHUCTEMbl MOTHMBALlMU U CTUMYJIHUPOBAHUSA

HIepCcOHaa.

3. OFBEM JIUCHUIIVINHBI B BAYETHBIX EAMHUIIAX C YKASAHUEM
KOJMYECTBA AKAJEMUYECKHX YACOB, BBITEJTEHHBIX HA KOHTAKTHY1O
PABOTY OBYYAIOIINXCHA C TPEITIOJABATEJIEM (I1IO BUJAM 3AHATHUN) UHA

CAMOCTOATEJIBHY IO PABOTY OBYYAIOIUXCA

OO6mas Tpya0eMKOCTh (00beM) TUCHUIUIMHBI COCTABIISIET 3 3a4eTHBIX €IUHHUII (3.€.),

108 akameMHUUeCKHUX Yaca.

3.1. O0beM IMCUMILTUHBI IO BUAAM Y4eOHBIX 3aHATHH (B Yacax)

st ouHo# popmbl 00yUeHust
OO6mas TpyA0€MKOCTh AUCITUIUIMHBI COCTABIISET 3 3a4eTHBIX eauHuIlbl 108yaca

O0BbeM THCHUTIINHBI

Bcero yacos

OO11ast TPYA0EMKOCTb TUCIIUILIHHEI 108
KonrakTHas pabora 38
AynuTtopHas pabora (BCero): 26
Jlexun 12
CeMuHapbl, IPaKTUUECKUE 3aHATHS 16
CamocrosiTenpHast paboTa o0yJaronuxcs (BCero) 70
Kypcosast pabota -
3auer +
OJK3aMEH -

Jnst 3a0uHoi (popMbI 00yUEHHS
OO6mas TpyA0€MKOCTh TUCIUTUIMHBI COCTaBIACT 3 3a4€THRIX equHuIlbl 108 yaca

O0BEM THCHUIIINHBI

Bcero yacos

OO611ast TPYI0EMKOCTh JUCITUTITUHBI 108
KonrtakTHas pabora 8
AynautopHas pabora (BCero): 8
Jlekuuu 6
CeMuHAphl, TPAKTUYECKUE 3aHATUS 2
CamocrosTenbHas paboTta o0ydaronmxcs (BCero) 96
Kypcosast pabota -
3ayeT 4

DK3aMEeH




4. COAEP) KAHUE JUCIUIIVIMHBIL, CTPYKTYPUPOBAHHOE 110 TEMAM
(PA3AEJIAM) C YKASAHUEM OTBEJEHHOI'O HA HUX KOJIMYECTBA
AKAJTEMAYECKHNX YACOB 1 BUJIOB YYEBFHBIX 3AHATHUI

4.1. Pasmennpl AMCUMILVIMHBI M TPYAOEMKOCTh IO BHJAM Y4YeOHBIX 3aHATHH (B
aKaJeMH4YeCKHX 4acax)

HauMeHoBaHHe TEMBI Bcero KoaugecTBO 4acoB
KonrakTHas paGora Bueayaur.
=2 padora
?, o o Jlekuun Ipaktuyec | Camocr.
- S = KHe padora
4 @) ap]
S 1 8/8 /8|8 8
S| &8/ 8 8 88

VYrpaBneHue nepcoHagIoM Kak
MPOU3BOAHAS MTpoIecca 24 24 6 2 4 2 14 20
OpI‘aHI/IBaL[I/IOHHOFO ynpaBJIeHI/IH

OOyueHue 1 pa3BUTHE TIEPCOHAIIA!

20 20 4 2 2 14 18
POOJIEMHBIC aCTIEKThI
MoTuBanus 1 CTUMYJIMPOBAHUE 2 20 6 ’ 14 20
TpyJla mepcoHasa
KoH}uukThl B Opranuzanum 22 20 6 2 14 20
[Ipo6nembr HaitmMa 1 TogOoOpa
Hepconana 20 20 4 2 2 14 18
Bceero no gucuunmiize 108 | 104 | 26 6 12 2 70 96
KonTpoib: 3auer 4
Hroro 108 | 108 | 26 6 12 2 70 96

4.2. Coagepxxanmne TUCUMIIMHBI, CTPYKTYPUPOBaHHOE 110 TeMaM (pa3esiam)

Tema 1. YnpaBieHue nepcoHajoM KakK NPOM3BOJHAsSI NMPOLECCA OPraHNU3ALMOHHOIO

ylpaBJieHUs

CoBpeMEHHOE OPraHU3alMIOHHOE YIIPABJIEHNE KaK MHOI'0ACIIEKTHAS €S TEIbHOCTD
(counanbHbIN, MICUXOJIOTUYECKHUH, MCUX0(U3HOTOTUUECKHM, aIMUHUCTPATUBHO-
YIPaBJICHUYECKUHN, STUUECKHUI U JIp. acniekThl). CUCTEMHBIN MOJAX0/ K YIPaBICHUIO IEPCOHATIOM.
CoBpeMeHHbIE MOJAXObl K M3YYEHUIO MPOOJeM pa3BUTHUS MEPCOHANA U €ro POJId B Pa3BUTUU
opranmzaiui. ConuoiOrus TpyZAa: OCHOBHBbIE ToJOkeHus. Dunocodus  TpyHoBoi
JESITeIbHOCTH.

[TpoGiieMbl UCTOPUYECKOTO pa3BUTHUS Tpyda W MpeArnpUHUMATenscTBa B Poccum.
Merononorus, ¢unocodus GOpMUPOBAHKS MPUHIIUIIOB U METOJIOB YIIPABJICHUS TEPCOHATIOM.
OpropoeKTUpoBaHWE W TOCTPOCHHUE CUCTEMbI yIpaBieHUS MepcoHasoM. I[IpoGiemsr
CTpaTeruyecKkoro ympasjieHHs mnepcoHanoM. [lnaHupoBaHue paboOThl € MEPCOHATIOM.
TexHonoruu yrnpasieHHs NEPCOHAIOM U €ro pa3BUTHEM. Bompockl ynpaBieHHs MMOBEACHUEM
nepcoHana. CoBpeMeHHbIE MPOOIEMBbI OIIEHKH PE3yJIbTaTUBHOCTU JEATEIBHOCTH MEpcoHala U
ciyk6. CoOBEpIIEHCTBOBAHUS CHUCTEMbl M TEXHOJOTMM YIPABJICHUS IEPCOHAJIOM C YYETOM
3apyOEKHOTO OTBITA

Tema 2. O0yueHne 1 pa3BUTHE NePCOHAJIA: TPOOJIEMHbIE ACTIEKThI

OOyueHue mepcoHalla KaKk BaXHEUIUW (hakTop MOBBIMIEHUS A()PEKTUBHOCTH PaOOTHI
npeanpustust. Kanmudukamnus pabotarka u 3 (HEeKTUBHOCT Tpyaa: 000CHOBAHNE 3aBUCUMOCTH.




[MocnenumuomHoe oOpa3oBaHHE KakK OFHA M3 BO3MOXKHOCTEH YCIEHIHOTO MpO(ecCHOHAIBHOTO
Pa3BUTHUS TUYHOCTH.

[Tokazarenn BnusHUS OOy4YeHHsS TIIepcoHala Ha Pe3yJdbTaThl OpPTraHU3ALMOHHON
nestenbHOCTH. OneHka (¢eHOMEHa  HHM3KOKBAIM(UIMPOBAHHOTO TpyAa. YIIpaBlIeHUE
NOBBIIIEHUEM KBaMuUKAMK Kak cucrema. IIpodeccnoHamm3M M KOMIIETEHTHOCTh Kak
CTpaTeruyeckue ey pa3BUTUSI COBPEMEHHOM OpraHu3aluy.

[TpuHIMOIBI OpraHU3alMK CUCTEMbI OOy4YeHHs IepcoHana. Mojenb CHCTEMaTHYeCKOro
o0ydenus. Omnpenenenne norpedHocreld B o0yueHun. OLEHKA W pacupeeiecHue UMEIOIIUXCS
pecypcoB. CocraBieHne y4eOHBIX IUIAHOB M TporpaMM. Metoabl oOyudeHHs, KPUTEPUU HX
BbIOOpa. O1ieHKa pe3yIbTaTOB OOYUCHHUS.

Tema 3. MoTuBanus M CTUMYJIMPOBaHUE TPY/Aa NePCOHAIA

MotuBanusi palMOHAIBHOIO TIOBEIEHUS B TPYAOBOM JIE€ATEIbHOCTH IE€pCOHAJA.
[Ipobnema CcOBEpIIEHCTBOBAHUS YIPABICHUS NEPCOHAIOM MpeanpusTus. Ponb u 3HaueHue
dakTopa MoTuBanMK B OS(OPEKTUBHOCTH COBPEMEHHBIX TPYIOBBIX TporeccoB. DakTop
UH/IMBUIYAIbHOCTH KaK 00BEKTHBHAS CII0KHOCTD JJIS CTICUAIIMCTA MO YIIPABICHUIO.

[Tcuxomoruyeckne OCHOBBI CTHUMYJIUPOBaHUS OS(OPEKTUBHOM W OXOTHOM pabOTHI.
MortuBanonHbsle Teopud (KOHLENIMs moTrpeOHocTel A. Macnoy; Teopusl CyLIeCTBOBAaHMUS,
cBs3u u pocta K. Anpaepdepa; Teopusi mpuodpereHHbIX nmotpedbHoctelr M. Knennanna; teopus
oxuganus B. Bpyma; Teopus cnpaBeamuBocth M. Anamca; mozaens mortuBanuu [loprepa-
Jloypepa). Conmonornyeckasi HHTEpIpeTalys MOTUBALIMHA COTPYIHUKOB.

Tema 4. Kon¢uiukThI B Opranusanumn

Pa3Bepuytoe onpenenenue koHpaHMKkTa. COUMOIOTHsS KOHMIUKTA: OCHOBHBIE MOJIOKEHHUS.
[Icuxonornyeckue acrekTbl pa3BUTHs KOHGIMKTA. Bunel koHpnukToB. CTpyKTypa KOH(IUKTA.
Ponp koH(pmukTa B opranuzanuu. Jtamnbl ero pa3sutusi. KondgnukrHas curyarus. Bo3moxxabie
3pdexTsl U pe3ynbTaThl KoH(pIMKTa. Metoapl paspemeHus KoH(mukToB. IIpodpunakrtuka u
MOHMTOPHUHT KOH(JIMKTHBIX CUTYyallui Kak Ba)KHEHIIee HAIpaBlIEHUE YIPAaBICHYECKON paboThI.
Bo3MOXHOCTH W HampaBleHUS Pa3BUTHUA MHTEIUICKTYaJIbHOM M KOMMYHHUKATUBHOW KYJIBTYPHI
opranuzanuu. Pa3BuTHE U COBEpIIEHCTBOBaHHE  KOPHOPATUBHOM KyJIbTYpbl Kak (akTop
IPOTUBOACHCTBUS KOH(DIMKTHBIM CUTYAIUSIM B OpraHU3aLIUH.

Tema 5. IIpo0sembl HaliMa U MOAOOPa MEPCOHAIA

3amaun HaiiMa mepcoHana. CII0)KHOCTH, BO3HUKAIOIIME TpU oTOOpe. Bo3mokHOCTH HMX
pemenust (u3beranus). [ImanupoBaHue W OIODKETUPOBAHHE B Mpollecce oTOOpa MepcoHaa.
Heo6xoauMocTh miaHHpoOBaHus MOTPEOHOCTEN B MepcoHase 3apanee. « [eKydecThb» KaJpoB Kak
cepbe3Has mpoOieMa MHOTMX COBpeMEHHBbIX opranuzanuii. IlpuuumHbl HEmOBOJIBCTBA
COTPYAHUKOB HOBBIM MeCTOM paboTsl. CriocoObl TPyAOBOW ananTanuu pabOTHUKOB K HOBOMY
MecTy paboTbl. TumuuHble OIMMOKH, COBEpIIacMbie TpH Mojoope mepcoHana. CrmocoOb!
KOPPEeKIIMM  HEMpPaBWJIBHOTO  1MOAOOpa  COTPYAHMKOB:  MPAKTUYECKHE  PEKOMEHJAIUH.
OnTuManbHbIN npolece MPUHATHS PEIICHUS M0 KaHAU1aTaM.

4.3. Coagepxanne NPpaKTHYECKUX 3aHATHI (04Hast hopma 00yUeHus1)

Tema 1. YnpaBjieHHe NePCOHAJIOM KaK TMPOU3BOAHAs MPoIecca OPraHU3aANMOHHOIO
ynpasJieHus (4 yaca)

Cemunap 1. Cosepemennvie npoonemvl ynpaeneHus nepcoOHAIOM, HOHAMUE, 2€HE3UC,
ocobeHHoCmuU

1. MecTo u poJib yrpaBiIeHUs IEPCOHATIOM B CUCTEME YIIPABJICHUS OpraHU3aIuei.

2. OcHOBHBIC (DYHKIIUU YIIPABIICHUS: TNIAHUPOBAHUE, OpPTraHU3aIIMsl, MOTUBAIIHS, KOHTPOJIb.

3. BaxHeiiire NpUHIIUIIBI YIIPABICHUS IEPCOHAIIOM B YCIOBHSIX aaNTAlUN K U3MEHCHUSIM.
Joxaapl, COOOIICHUS, CAMOCTOSTEIbLHBIE pa0OTHI

CootBercTBue (YHKIIUH YIpaBIeHUS IENsIM TMPOU3BOACTBA, COOTHOIICHHE WHTpa- W UH(pa-

GyHKIHA.




N3MeHnenne NpruHIMIIOB BO3AEHCTBUS HA IEPCOHAIL.

Cemunap 2 Ciy>xObI yIIpaBieHUs IEPCOHAIIOM B PA3IMYHBIX OpTraHU3AINIX
1. CymHOCTh OpraHu3allMOHHON CTPYKTYPBI YIIPaBJIECHUSI IEPCOHATIOM.

2. [IpuMeHsieMble TEXHOJIOTUH YITPABIICHUS ITIEPCOHATIOM B KOHKPETHOM
opranu3zaiuu (1o BeIOOpY CTYACHTAa MaruCTPaHTa).

3. [IpoGneMbI HCTIOIE30BaHUS TEXHOJIOTHA.

4. IlpennokeHus: 10 COBEPIIEHCTBOBAHMIO MCIOIb3YEMbIX TEXHOJIOTHH.

Tema 2. OOy4yeHue U pa3BUTHE NEPCOHAJIA: MPOOJIEMHBbIE ACNIEKTHI (2 yaca)

Cemunap 3 Ilpoboaemwt cneyugpuku opzanuzauyuu 6 ynpaeieHuu O00yY4eHUs U pazeumus
nepcounana

l.Cneunduka mpeanpusITHii B pa3lIuYHBIX OTpacisXx HAPOJHOTO XO3SIMCTBA M €€ BIMSHHUE Ha
yIpaBieHUE TIEPCOHATIOM.

2.Cnenuduka yrpaBieHHs IEPCOHATIOM B 3aBHCUMOCTH OT Pa3MepPOB MPEAIPUSITHUS.
3.0co0eHHOCTH yIpaBlieHHs 00y4eHHEM M Pa3BUTHEM MEpCOHANa B OPraHU3aLUAX Pa3IMYHBIX
¢dbopM COOCTBEHHOCTH.

4.IIpoGnembl ynpaBiieHUss 00y4eHHEM M pa3BUTHEM MEepCOHAla, BO3HUKAIOIINE B 3aBUCUMOCTH
OT crienu(UKHU OpraHu3aIui.

Tema 3. MoTuBauusi M CTUMYJIMPOBAHUE TPYAA MepcoHaa (2 yaca)

Cemunap 4. Ilpoonemsl IKOHOMUYECKOU U COUUATLHOU IPhekmuenocmu ynpaeienus
nepconanom

1. ITpoGremsl 3¢ (heKTUBHOCTH YIIPABICHUS IEPCOHATIOM.

2. Onenka 3¢ (PeKTHBHOCTH yrpaBlieHHs iepcoHaioM. TenaeHnn 3OPEKTUBHOCTH YIIPABICHHS
HIEPCOHAJIOM.

3. Hayunsie monxonpl K oneHke 3¢G(GEeKTHUBHOCTH YIPABIEHUS: MOAXOJ C TMO3MLIUU JTHYHBIX
KaueCcTB, MOBEACHUECKUN TMOMAXOJl, CHUTYAlMOHHBIA TOAX0A. D(P(HEeKTUBHOCTh YIpPaBIICHUS
MEPCOHAIIOM — OPUEHTHUD, IPOLECC, KPUTEPUH OLICHKH, PE3YNbTaT.

Jloktael, COOOIIEHUS, CAMOCTOSITETTbHBIE PA0OTHI.

O} PexTUBHOCTH yrpaBIeHUS MEPCOHATIOM — KPUTEPUU OLIEHKH, PE3yJIbTaT.

XapakTepuCcTUKa 5KOHOMUYECKON M COLMATbHOM 3()()eKTUBHOCTH YIPABICHUS IEPCOHATIOM.
Onenka 3¢ (HEeKTUBHOCTH YITPABJICHUS ITEPCOHAIIOM.

AHanu3 CyIIECTBYIONINX MOIXOJ0B K M3MEPEHHUIO A(P(HEKTUBHOCTH TEXHOJOTHHA YIIPaBICHHUS
MIEPCOHAIIOM.

Tema 4. Konduaukrsl B opranusanum (2 yaca)

Cemunap 5. [Ilpoonembr HauuOHANBHBIX, KYJAbMYPHBLIX 0COOEHHOCMEN YNpPAGI1eHUs
nepconanom

1.3HaueHne HaMOHAIBHBIX, KYJIbTYPHBIX XapaKTEpUCTUK TIEpCOHaja B JIEATEIbHOCTH
OpraHu3aIiu.

2.Y4er HallMOHAIBHBIX, KYJIBTYPHBIX OCOOCHHOCTEHN TIPH IMO00pe TIEpCoHaa.

3. MexXKyIbTypHbIE B3aUMOJICUCTBHS B OpraHU3ALMIX U UX TIPOTUBOPEUHS.

Jloxmaapl, COOOIICHHS, CAMOCTOSTEIbLHBIE pa0OTHI

1.Bnustnue BHYyTpeHHEH U BHEIIHEH MUTpalliy Ha TOA00p M YIpaBJIEHUE IIEPCOHAIOM
2.0cobennoctu oabdopa u ynpasnerus nepconanom B THK u MHK

3. Cneuuduka eBpONEHCKOro, aMEPUKAHCKOTO M BOCTOYHOTO TOJXOJa K YIPABICHHUIO
MEPCOHAIIOM.

4. MeHepkep 1Mo nepCcoHally Kak SKCIEPT B 00JIACTH STHOKYIBTYPHBIX KOMMYHHUKAITHI.

Tema 5. IIpo6aembl HaliMa 1 moa00pa nmepcoHasa (2 yaca)
Cemunap 6. IIpodJiembl HaliMa 1 MoAOOpa MepcoHaIa

1. CrnoXHOCTH BO3HUKAIOIIUE TIPH OTOOpE

2. HenooueHeHHOCTh BAaKaHCUU

3. HecbanancupoBaHHOCTh MOTHBAIIMOHHBIX CXE€M Ha0Opa MmepcoHasa
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4. Tlonbop nepcoHana, Kak 0J{Ha U3 MPUYUH TEKYYECTH KaIpOB

4.4. Conep:xanue caMOCTOSITeIbHON padoThl

Tema 1. YnpapijeHne NepcOHAJIOM KaK IPOU3BOAHAsl Npolecca OPraHNu3alMOHHOIO
ylpaBJieHUs

1. Commonorus Tpyzna: OCHOBHBIE MOJIOKeHUs. Duitocodust Tpya0BOil 1ETETLHOCTH.

2. Merononorus, ¢unocobus GOpPMHUPOBAHUS TPUHIUIIOB M METOJOB YIpaBICHUS
MEPCOHAIIOM.

3. OpropoekTHpOBaHHWE U TIOCTPOCHHE CHUCTEMBI YHpaBJieHUs MepcoHasaoM. IIpobiemsr
CTPaTEeruyecKoro yrnpaBjieHHs IEPCOHATIOM.

4. TlnanupoBanue paboThI ¢ mepcoHanoM. Bonpocs! ynpaBieHus MOBEJCHHEM IIEpCOHAA.

5. CoBpeMeHHBIE MNPOOJIEMBbI OLEHKH pPEe3yJbTaTUBHOCTU JESATENIbHOCTH IE€pCcoHaNa u
ciyx0.

6. CoBepIICHCTBOBAHUS CHUCTEMBbl U TEXHOJOTHMHU YIPABJICHHS MEPCOHAIIOM C Y4YETOM
3apy0eKHOT0 OIbITA

Tema 2. OOy4eHue M pa3BUTHE EPCOHAIA: NMPOOJIEMHBIE ACHEKThI

1. Keamudukarus padbotHuka u 3GPeKTUBHOCTD TPy1a: 000CHOBAHKE 3aBUCUMOCTH.

2. TlocmemumaomMHOe  oOpa3oBaHHME KaK OJHA M3  BO3MOXKHOCTEH  yCHEIIHOTO
pohecCHOHATBHOTO Pa3BUTHSI TUYHOCTH.

3. Ouenka ¢eHoMeHa HU3KOKBATU(PHUIMPOBAHHOTO TpyAa. YIpaBlieHHME IOBBIIICHHEM
KBaJIM(UKAIINK KaK CUCTEMA.

4. TlpodeccmoHaM3M M  KOMIETEHTHOCTh KaK CTpPAaTerMYyecKHe LEeIH  pa3BUTHUS
COBPEMEHHOM OpraHu3allyy.

5. OueHKa U pacnpeesieHue UMEIOIINUXCS PECYPCOB.

6. CocraBneHue yueOHBIX TJIAHOB U MPOTPAMM.

7. Metonpl oOydeHus, KpuTepuu ux BeiOopa. O1ieHka pe3yabTaToB O0yICHHS.

Tema 3. MoTuBauusi M CTUMYJIMPOBAHUE TPYAA MEePCOHAJIA

1. Ponp u 3Hauenue Qaxkropa MOTHUBAIMHU B 3(P(PEKTUBHOCTH COBPEMEHHBIX TPYAOBBIX
MPOLIECCOB.

2. ®axkTop WHAMBUIYAIBHOCTH Kak OOBEKTHBHAs CIOXXHOCTh Ui CIEIHUAUCTA I10
yIPaBIEHUIO.

3. MoruBanuonHsle Teopuu (KOoHUemus mnorpedHocTel A. Macnoy;  Teopus
cymiecTBoBaHMs, cBsi3u U pocrta K. Anbnepdepa; Tteopuss npHOOPETEHHBIX
norpedHocTeit M. Knennanna; teopust oxunanust B. Bpyma; Teopust crnipaBeiiMBOCTH
M. Anamca; monens MmoTuBanuu [loptepa-Jloypepa).

4. Conuosoruyeckas MHTEpIpETalys MOTUBALIMYA COTPYTHUKOB

Tema 4. KoH(pIMKTBI B OpraHu3anum

1. TIpodunakTuka ¥ MOHUTOPHHT KOH(IMKTHBIX CUTyallMi Kak BaXKHeMWIlee HarpaBlieHUE
YIPaBICHYECKON pabOTHI.

2. BO3MOXHOCTM M HamlpaBlICHUS pPA3BUTUS HHTEIJIEKTyaJbHOM M KOMMYHUKATHBHOMN
KYJIbTYpPbl OpTaHU3AIIHH.

3. Pa3BuTHe W  COBEpILIECHCTBOBAHME KOPHOPATUBHOM  KYyJIbTYpbl Kak  (akrop
MIPOTUBOACUCTBUSI KOH(DIMKTHBIM CUTYallUsSIM B OpraHU3aluu.

Tema 5. IIpo0aemsbl HaliMa u moa0Opa MepcoHaNa

1. «TekydecTb» KaJIpoB KaK cepbe3Has MpobdieMa MHOTHX COBPEMEHHBIX OpraHu3aIluil.

2. TlpuumHBI HEIOBOJIBCTBA COTPYAHUKOB HOBBIM MECTOM PaOOTHI.

3. CnocoOsl TpyI0BOM amantanui pabOTHUKOB K HOBOMY MECTY PaOOTHI.

4. Tunuuxsle omOKH, COBEpIIaeMbIe TPU MOJ00PE epCoHaa.

5. CnocoObl KOpPPEKIMHM HENpaBWJIBHOTO MOAOOpa  COTPYIHUKOB: TPAKTUYECKUE
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PEKOMEH AN,
6. OnTUMaJIbHBIN NPOLECC TPUHATHS PEIICHUS 110 KaHAUJATaM.

5. KOHTPOJIb KAYECTBA OCBOEHUMA JTUCIIUIIJIMHbI

Texymuil KOHTPOJIb U MPOMEKYTOUHAsL ATTECTALMS OCYLIECTBIISIIOTCA B COOTBETCTBUU C
«llonoxkeHneM O TEKyIIEM KOHTPOJIE YCIIEBAEMOCTH M IPOMEXYTOUHOM aTTecTaluu
oOy4Jaronuxcsi B ABTOHOMHOM HeKoMMepueckor opranu3anuu «OOpa3oBaTeibHasi OpraHu3aIus
BbICIIETr0 00pa30BaHus» «Y HUBEPCUTET SKOHOMUKH M YIIPABICHUS».

Bung npomexyrouHoid arrectanuu — 3ader. Dopma MOPOBEACHUS MPOMEKYTOUHOM
aTTecTaluy — MMCbMEHHO.

@OoH OLIEHOYHBIX CPEICTB 10 AUCLUIUIMHE IPUBEIEH B NpuioxeHuu K PII/I.

6. YYHEBHO-METOJUYECKOE OBECIIEYEHHUE JUCIHUITJINHBI

1. KysemmuaoB, A. B. Metonuueckoe mocobue mo guctuminHe «CoBpeMeHHbIE
npobaemsl ynpasieHust nepconaiom» / A. B. KyssmunoB. — Cumpeponons : AHO «OOBO»
«Y2OV¥»,2021. - 110 c. — TekcT : HEMOCPEACTBEHHBIN.

7. NEPEYEHb OCHOBHOM U LZ[OI'[OJIHHTEJILHOFI YUEBHOM JINTEPATYPBI,
HEOBXOJINMOMU JJIA OCBOEHUA JTUCHUIIJINHBI

@) OCHOGHaA Tumepamypa:

1. MacanoBa KO.A. HHOBaIIMOHHBIE TEXHOJOTHUU YIPABICHUS MEPCOHAIOM : ydeOHOE
nocobue / Macanosa FO.A.. — Mocksa : Aii [Iu Ap Menua, 2021. — 323 c¢. — ISBN 978-5-
4497-1161-8. — Tekct : omektponusii // IPR SMART : [caiit] — URL:
https://www.iprbookshop.ru/108225.html (mara oGpamenus: 19.01.2025). — Pexxum pocryna:
JUTsL aBTOPU3UP. TIOJIB30BaTeNel

2. CraposoiitoBa JK.A. TexHONOrMM YIpaBIE€HHUsS IEAATOTUYECKUM IIEPCOHAIOM B
oOpasoBarenbHON opraHm3anuu . ydyeObHoe mocobme / CrapomoiitoBa X.A.. — Omck
W3narenscrBo OMITIY, 2021. — 164 c. — ISBN 978-5-8268-2301-9. — TeKcCT : 371€KTpOHHBIN
// IPR SMART : [caiiT]. — URL: https://www.iprbookshop.ru/121133.html (mara oOpamienus:
19.01.2025). — Pexum noctyna: s aBTOPU3UP. N0JIb30BaTENEH

3. Crparernueckoe ymnpaBJIeHHE TIepcoHaIoM : yueoHoe nmocooue / .H. Anexcannpos [u
ap.].. — Cankr-IlerepOypr : Canxt-IletepOyprekuii monmtexHuueckuit yHuBepcuter Ilerpa
Benukoro, 2021. — 166 c¢. — ISBN 978-5-7422-7358-5. — Tekct : anektponssii // IPR
SMART : [caiir]. — URL: https://www.iprbookshop.ru/116151.html (mata oOpamieHus:
19.01.2025). — Pexxum mocTyma: jist aBTOPHU3UP. MOJIb30BaTeeh

0) oononnumenvhan a1umepamypa.

1. 3no6una H.B. Pa3zBuTHe ymnpaBiieHHs TIEPCOHAIIOM B CUCTEME MEHEHDKMEHTa KayecTBa

opranuzaruu : MoHorpadus / 3106una H.B., ApramonoBa O.C.. — Tam06oB : TamOOBCKuii
rocyapcTBeHHbId TexHuueckud ynusepcuter, ObC ACB, 2021. — 124 c. — ISBN 978-5-
8265-2449-7. — Tekcr : onekrponssid // IPR  SMART : [caiit]. — URL:

https://www.iprbookshop.ru/123041.html (mata obpamenus: 19.01.2025) — Pexum mocryma:
JUIsL aBTOPU3UD. NOJIb30BaTENECH


https://www.iprbookshop.ru/108225.html
https://www.iprbookshop.ru/121133.html
https://www.iprbookshop.ru/116151.html
https://www.iprbookshop.ru/123041.html

12

8. MIEPEYEHb PECYPCOB HH®OPMAIIMOHHO-TEJTEKOMMYHUKAIIMOHHOM
CETH «<MHTEPHET», HEOBXOJUMBbIX I OCBOEHUA JUCHUIIJIMHBI

1. OdpunuansHblii  WHTEPHET-TIOPTA TpaBoBOoM uHGopMmaruu PD [DnexTpoHHBIN
pecypc]. — Pexxum moctyna: http://pravo.gov.ru./

2. Odpunmansublii caiit denepanbHON  CIyKOBI TOCYNAapCTBEHHOW CTAaTUCTUKU Pd
(Poccrar) [Dnextponnslii pecype]. — Pexxum moctyma: https://rosstat.gov.ru/

3. OdunuanbHblii  caliT  TeppuUTOpHATIBHOTO  opraHa  dexepadbHON  CITY)KOBI
rocynapcTBeHHOU craTtuctuku mo PecmyOnuke Kpeim (KpbiMcraT) [DnekTpoHHBIH pecypc]. —
Pexxum moctyna: https://crimea.gks.ru/

4. NndpopmannoHHo-nipaBoBoii mopran «l'apant»: o¢unmaneusiii  caiit. — URL:
http://www.garant.ru — TeKCT: JIEKTPOHHBIH.

5. Hudporoii o6pazoBatenbHblil pecype «IPRsmarty: opunnansusiii caiit. — URL: http://
www.iprbookshop.ru/ — TekcT: 37eKTpPOHHBIA.

9. METOAUYECKUE YKA3ZAHUSA JJIS1 OBYYAIOIIINXCSA
11O OCBOEHHUIO JTUCIUIIJIMHbI

[Ipu mpoBeneHmil JEKIM, CEeMHUHAPCKUX (MPAKTHUYECKUX) 3aHATHH, CaAMOCTOSTEIbHOMN
pabote 0OydaromUXCs MPUMEHSIOTCS MHTEPAKTUBHBIC (POPMBI MPOBEACHUS 3AHSATHI C IIENBIO
MOTPYKEHHSI 00YJaroNuXcsi B peayibHyt0 aTMochepy npodhecCHOHATLHOTO COTPYIHUYECTBA T10
paspemieHnto mpodyieM, ONTUMATBHON BRIPAOOTKM HAaBBIKOB U KAYECTB OYIYIIEro CHEIHAUCTA.
WnuTepaktuBHBbIE (HOPMBI IPOBEACHUS 3aHATHUI MpernoaaraloT o0ydeHue B coTpyaHuuecTse. Bee
YYaCTHUKH 00pPa30BaTENbHOIO IMpolecca (MpernoaaBaTesib U 00yJaromuecs) B3auMOJCHCTBYIOT
JIpYyTr C ApyroM, oOMEHHBaIOTCS MHGOpMAIMEH, COBMECTHO PEIIAlOT MPOOJIEMbI, MOJICTUPYIOT
CUTYAIHIO.

B yueGHOM mpoliecce NCTIONB3YIOTCS HHTEPAKTUBHbBIE (POPMBI 3aHITHIA:

- TBOpYECKOE 3a/laHue. BBIMOIHEHHE TBOPUYECKUX 3aJaHuil TpeOyeT oT oOydaromerocs
BOCIIPOM3BEICHUE MOTYYCHHON paHee nHpopmaluu B opme, onpeaensieMoil mpernojaBaTelieM,
U TpeOyrolel TBOPUECKOTO MOAX0/1a;

- rpymnmoBoe obcyxaeHue. ['pynmoBoe 00Cyx)aeHNuE KOro-TM00 BOIPOCa HAMpaBJIeHO Ha
JOCTVIKEHUH JTYYIIEero B3aWMMOMOHMMAHUS M CIHOCOOCTBYET JyYIIEeMY YCBOCHHIO H3y4aeMOrO
MaTepuana.

B xone ocBOGHMSI TUCHHMIUIMHBI IPU MPOBEICHUN KOHTAKTHBIX 3aHSATHUN HCIIONB3YIOTCS
ciaenyromuye (GopMbl 00ydeHUs, CIOCOOCTBYOMKE (HOPMHUPOBAHUIO KOMIICTCHIIMM: JICKIIUU-
TUCKYCCUM;, KEHC-METOM; peIIeHHe 3a/iady; CUTYallMOHHBIA aHaIMU3; oOCyXKAeHHe pedepaTroB U
JOKJIaJI0B; pa3paboTKa rpyHIOBbIX MPOEKTOB; BCTPEUU C MPEICTABUTENIIMU IOCYIapCTBEHHBIX U
OOIIECTBEHHBIX OpPTraHU3aIUN.

10. IEPEYEHb HH®OPMAIIMOHHBIX TEXHOJIOI' Ui, UCTIOJb3YEMBIX ITPA
OCYHIECTBJIEHUH OBPA3OBATEJIBHOI'O ITPOLHECCA 110 JUCHUIIJIMHE,
BKJ/IIOYAA IEPEYHEHD ITPOI'PAMMHOI'O OBECIIEYEHUSA U
NHO®OPMAILIMOHHBIX CITPABOYHbBIX CUCTEM (ITPM HEOBXOJANUMOCTHN)

B mpomecce JNEKIMOHHBIX W TMPAKTHUECKUX 3aHATHHA HCIOJB3YyeTCs Cleayloliee
pOrpaMMHOE 00ecIIeueHHe:

*mporpaMMel, obOecrieunBarone A0cTyn B cerb «MHTepHer» (Hampumep, «Google
chromey);


http://pravo.gov.ru./
https://rosstat.gov.ru/
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*IporpaMMel, AEMOHCTPAIMK BUEO MaTepHUajIoB (Harpumep, npourpsiBaresb « Windows
Media Playery);

*mporpaMMbl Uil AEMOHCTpAallMM M CO3JaHus Npe3eHTanui (Hampumep, «Microsoft
PowerPoint).

11. ONMCAHUE MATEPHAJIBHO-TEXHUYECKOT'O OBECIIEYEHMS,
HEOBXOJUMOT'O JIJIs1 OCYIECTBJIEHUSI OBPA3OBATEJIBLHOI'O IPOLIECCA
MO JUCUMILIMHE

Jins  mpenojaBaHMWs JUCHHUIUIMHBI He TpeOyeTcss CHeUHalbHBIX MaTepHallbHO-
TEXHUYECKUX CPENICTB (J1a00paTOPHOTO 000PYI0OBaHMSI, KOMIIBIOTEPHBIX KJIACCOB U T.I1.). OJTHAaKO
BO BpeMs JIEKLIMOHHBIX 3aHATHH, KOTOPHIC MPOBOJATCS B OOJIBIION ayTUTOPHH, UCIOIB30BAThH
MPOEKTOP JJIsl IEMOHCTPAIMH CIIAiIOB, CXeM, TaOJIHIl M TIPOYETO MaTepHalia, MyITbTUMEIUIHBIC
npoekTopsl Epson, Benq ViewSonic; skpansl a1 mpoekTopoB; HOyTOyku Asus, Lenovo,
MHUKPO(]OHEI.

[lepeyeHbp  JNUIEH3UOHHOTO W CBOOOJHO  PACIPOCTPAHSAEMOrO  MPOTPAMMHOIO
obecrieueHns, B TOM YHCIIE OTEUYECTBEHHOTO mpou3BojacTBa: Microsoft, Windows, Microsoft
Office, LibreOffice, Apxusarop 7-zip, Adobe Reader, Koncynprantllmoc, Kaspersky Security,
VLC, Media Player, [Tpomereii.
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