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Nuaexe 1MCHMIVIMHBI 110
y4eOHOMY INUIAHY

HaumeHnoBanue AMCUMILIMHBI

b1.0.04 COBPEMEHHBIA CTPATETUYECKHWI AHAJIN3
Llenb nzyyenus ®opMuUpOBaHUE TEOPETUYECKUX u MPUKIATHBIX
THCIUTUTAHBI npodecCHOHANBHBIX 3HAaHUN B 00JIACTH CTPATETHYECKOr0 aHalu3a

ACATCIIBHOCTH TPCAIPUATUA KakK criocoba OIpCACIICHUA U
Pa3BUTHA €T0 KOHKYPCHTHBIX ITPEUMYIICCTB.

MecTo IUCHUIIMHEL B
ctpyktype OIIOII

JlucuIInHa OTHOCUTCS K 00s13aTelIbHOM YacTH 010Ka 1. «IuCIUILINHEL
(MOysH)» IPOrpaMMbl MarkuCcTpaTypa

KoMnerenmuu,
(hopMupyembIe B pe3ysibTaTe
OCBOCHHSI THCITUTIIINHBI

OIIK-4

ConepsxaHue JUCITUTUTHHBI

Tema 1. MeToapl 1ie/I€NI0OIaraHNs U CTPATErMYECKUNA aHAJIN3.

Tema 2. Metoasl aHanmu3a npodJIEM pa3BUTHS COBPEMEHHOIO
MPEATPUATHS.

Tema 3. MeTonbl aHanu3a Makpo- U MUKPOCPEIbI IPEANPUATHS U
OTpPacJIeBbIX TCHACHIHM.

Tema 4. Metoasl noprdenbHOro aHanau3a W HOPTQeEIbHbIE
MaTpULbI.

Tema 5. JlemoBele cTpareruu W MaTpULla CTPATErMYECKOIO
pa3BUTHSL.

Tema 6. AHaNM3 KOHKYPEHTHOH cpefibl U 0a30BbIe KOHKYPEHTHEIC
CTpaTeruu.

OO0mas Tpy10eMKOCTh
JUCHUIINHBI

OO01mas TPyIOeMKOCTh JAMCHUIUIMHBI COCTABISACT 4 3a4eTHBIC €IMHUIIBI
(144 gaca)

dopma IpOMEKYTOUHOMN
aTTecTalun

IK3aMeH




COJEPKAHUE

1. Lenp W mepeyeHb IUTAHUPYEMBIX pE3yJIbTAaTOB OOYYEHHUs 10 TUCHUIUIMHE,
COOTHECEHHBIX C IJIAHUPYEMBIMU pe3y/IbTaTaMUd OCBOEHUS ITPOrPaMMbl MarucTpaTypa
2. Mecto aucuumiaussl B ctpykrype OITOIT maructpatypa

3. O0beM [JUCHUIUIMHBI B 3a4€THBIX EIMHMUIIAX C YKa3aHHEM KOJUYeCTBa
aKaJeMUYECKUX YacoB, BBIICICHHBIX Ha KOHTAKTHYIO pPa0OTy OOydYaromuxcsi C
npenogaBareneM (IO BUAAM 3aHATHH) W HA CaMOCTOSITENIbHYIO paboTy
o0yyJaronmxcs

4. CopnepxaHue AMCHMIUIUHBI, CTPYKTYpUPOBAHHOE IO TemaMm (pas3ienaMm) cC
yKa3aHHEM OTBEJEHHOIO0 Ha HUX KOJHMYECTBA AaKaJeMHYECKMX YacOB M BHUJIOB
y4eOHBIX 3aHATUI

5. KoHTpoJib KauecTBa OCBOEHUS TUCLIUIIIIMHBI

6. YueGHO-MeToInYeckoe 00ecredeHre TUCIUIINHBI

7. IlepeueHb OCHOBHOW M JIOMOJIHUTEIBHOW Y4eOHOH nMUTEpaTypbl, HEOOXOIUMOU
JUTSL OCBOCHHUSI TUCITUTIIIAHBI

8. Ilepeuenp  pecypcoB  HH(GOPMAIMOHHO-TEJICKOMMYHUKAIMOHHOW  CETH
«HTEepHET», HEOOXOAUMBIX ISl OCBOCHUS TUCIUTUIUHBL. ... .veeeeenn....

9. Meroanueckue ykazanust 11 00y4aronIuxcsi 0 OCBOCHHUIO JUCIUTIIIUHBI

10. ITepeuenb MHGOPMAITMOHHBIX TEXHOJOTUM, UCIIOJIB3YEMBIX MPU OCYIIECTBICHUU
00pa3oBaTeNLHOTO MpoLEcca MO AWCHUILUIMHE, BKIIOYAs MepedyeHb MPOrPaMMHOTO
obecrieueHrss © THPOPMAIIMOHHBIX CIIPABOYHBIX CUCTEM (TIPH HEOOXOIUMOCTH )

11. Omnucanue MaTepuanbHO-TEXHUYECKOTO OOECleueHusl, HEOOXOAUMOro s
OCYIIIECTBIIEHUSI 00Pa30BaTEIBLHOTO MPoLiecca MO AUCIUILTUHE

12. Ipunoxenue x PT1J]

o1 o1

~

10

10

10

11

11

11



1. HEJIb U IIEPEYEHD IINTAHUPYEMBbIX PE3YJIBTATOB OBYUYEHUS 11O
JUCIHUIVIMHE, COOTHECEHHBIX C IINTAHUPYEMbBIMU PE3YJIbTATAMUA
OCBOEHMUSA TIPOT'PAMMBI MATUCTPATYPA

Henbto u3ydeHus aucuuIuinHbl COBPEMEHHBIM CTpaTerMYeCKUil aHauu3 sBIISETCS
(GopMHpOBaHHE TEOPETUYECKUX M MPHUKJIAAHBIX MPO(EecCHOHANbHBIX 3HAaHUH B 001acTH
CTPaTErMuecKoro aHaiau3a JAESTENIbHOCTH NPEANpPUATHS KaK CIoco0a OINpeNereHHs] U pa3BUTHUS
€ro KOHKYPEHTHBIX IIPEUMYILECTB.

B pesymbrate ocBoenus OIIOIl marucrtpatypa oOydaromiuiicss JOJDKEH OBJANETh
CJIEJTYIOUIMMH Pe3ysIbTaTaMU OOYYEeHHUs 10 TUCHUIUIMHE:

Koanl Pe3yabTarsl Ilepeyenb mIaHMpPyeMbIX Pe3yJIbLTATOB 00yUYeHUS
KOMIeTEeHIHH ocBoenus OITOIT 10 TUCIHUNIHHE

Crioco0eH pyKOBOJIUTH
MPOEKTHOMN u
MPOLECCHOU
JESTEIIbHOCTHIO B
OpTraHu3aIuu c
P OI1K-4.1. 3HaeT COBpPEMEHHBIE oOme U
HCIIOJIb30BaHUEM .

CICIIMAIbHBIC METOABl U TEXHOJIOTMH IMPOCKTHOH W]

COBPEMEHHBIX IPAKTUK .

DABICHIS [POLIECCHOM  NEATENIbHOCTH B OpraHU3alluu,
yrp ’ COBpEMEHHBIC TPAKTUKH YIpPABICHUS W OW3HEC-
JTUIEPCKUAX u .

MOJIETT OpraHu3alni.
KOMMYHHKATHUBHBIX
OIIK-4.2. VYwmeer pa3pabarbiBaTh ONTHUMAJIbHBIC
HABBIKOB, “BRIABIATE M| p rerum a3BUTUS  OW3HEcCa  OpraHu3aluu
OIIK-4 OLICHUBATH HOBEIE P p p ’

IHOUHLLS IUIAHUPOBATh WHHOBAIIMOHHBIC MPEOOpa3oBaHUs Ha
p OCHOBE OLIEHKH HOBBIX PHIHOYHBIX BO3MOKHOCTEH
BO3MOXKHOCTH,

OIIK-4.3. Bnageer coBpeMeHHbIMH OOMIMMH Y|
pa3pabaThiBaTh
CHelHalbHBIMH ~ METOJaMH U TEXHOJOTHSMHU

CTpaTeru CO3JaHUs U . .

ASBHTISL [TPOEKTHOI " MIPOIIECCHON JESTSIILHOCTH,
p MuAepCKUMU M KOMMYHUKATHBHBIMH HaBBIKAMHU B
WHHOBAIIMOHHBIX . .

. COOTBETCTBHH C YIIPABICHYCCKON CUTYaITUEH.

HaTpaBIICHUH
JESITENIbHOCTH u
COOTBETCTBYIOIIUE UM
Ou3Hec-MoAenu
OpraHu3aun

2. MECTO JMCHUIIVIMHBI B CTPYKTYPE OIIOIIMATI'HCTPATYPA

Hucuummuuaa bB1.0.04  CoBpeMeHHBI  CTpaTerMuecKUid  aHalu3 OTHOCHTCS K
o0s3aTenbHOM yacTu 61oka 1. «{ucrummunasl (Moaynu)» yuebnoro miaana OITOIT maructparypa
o HampasjeHuo moarotoBku 38.04.02 «MenemxmeHT» Tpodib «MeHemKep opraHu3aIHiy.
Jucuunnrna CoBpeMeHHBIN CTpaTerHuecKuil aHau3 U3yvaeTcs: 00yJaromuMuUcs 0YHON (pOpMBI
oOydeHus Bo 2 cemecTpe, 3a04HOoi Gopmbl 00yueHus — B 1 cemectpe.

[Ipu n3ydyeHUM NaHHOW AMCUUIUIMHBI OOyYarOIIMHCS HUCMONb3YeT 3HAHMS, YMEHUS U
HaBbIKM, KOTOpbIE CQOPMHUPOBAHBI B IMPOILIECCE H3YUEHHUS MPENIIeCTBYIOIUX JUCIUIUINH!
VYmpasnenue puckamu, MeTo 1l IPUHATHS YIPABIECHYECKUX PEIICHUN.

3HaHMs, YMEHUS W HaBBIKU, MOJIyY€HHbIE MPU HU3YYEHHH AUCUUIUIMHBI COBpEeMEHHBIN
CTpaTerHYecKuil aHanus, OyayT HEOOXOAUMBI JJIsi YIIyOJIEHHOTO M OCMBICIEHHOTO BOCHPHUSTHUS
mucuuiuivH: CTpaTeruyeckoe yIpaBlieHHE 4YeI0BEYECKMMHM pecypcaMHu, YIIpaBiieHHe Ou3Hec-
npoueccamu, Y IpaBJIeHUE THHOBALIMOHHBIM Pa3BUTUEM NPEATPUATHS.



3. OBBbEM JUCHUIIINHLI B 3AUETHBIX EJMHULIAX C YKAZAHUEM
KOJIMYECTBA AKAJIEMUYECKHUX YACOB, BBIJIEJTEHHBIX HA KOHTAKTHYIO
PABOTY OBYYAIOIINXCS C IPENOJABATEJIEM (IIO BUJIAM 3AHSITHIN) M HA

CAMOCTOSITEJIbHYIO PABOTY OBYUAIOLUXCSI

OO6mas Tpya0eMKOCTh (00beM) TUCIHUILIMHBI COCTaBIsACT 4 3a4ETHHIX CAMHHIIBI (3.€.),
144 akanemuyeckux Jaca.

3.1. O0béM TMCUMIIMHBI 0 BUAAM YUeOHBbIX 3aHATHI (B Yacax)

st ounoii popmbl 00yueHust
OO6m1as TpyA0€MKOCTh JUCIUIUIMHBI COCTABISAET 4 3a4€éTHBIC eAMHUIIBI 144 yaca

O0BLEM THUCHUILINHEI Bcero yacos

OO01ast TPyA0EMKOCTh TUCIUTLIAHBI 144
KonrtakTHas pabora 44
AynutopHas paboTa (Bcero): 44
Jlexmun 28
CeMuHapbl, IPaKTUYECKUE 3aHATHS 16
CamocrosiTenbHast pabota o0ydaronmxcsi (BCero) 64
KypcoBas pabota -

DK3aMEH 36

st 3a04HOi (popMBI 00YUeHH S
OO6mas TpyA0EMKOCTh AUCHUIUIINHBI cOCcTaBseT 4 3a4€THBIX equHuIlbl 144 yaca

O0BbEéM JUCHUTIIHHBI Bcero yacoB
OO611ast TPy10€MKOCTh JTUCITUTITUHBI 144
KonTtakTHas paboTa 10
AynuropHas paboTa (Bcero): 10
Ulexnm 6
CeMuHapbl, NPaKTUYECKUE 3aHATHS 4
CamocrosTenbHas paboTa 00ydarouuxcs (BCero) 128
Kypcosas pabota -
DK3aMEeH 36

4. COAEP) KAHUME JUCHUIIJIMHBIL, CTPYKTYPUPOBAHHOE 110 TEMAM
(PA3JIEJIAM) C YKASAHUEM OTBEJIEHHOI'O HA HUX KOJIMYECTBA
AKAJIEMAYECKHX YACOB U BUJIOB YYEBHBIX 3AHATUI

4.1. Pa3nesbl JUCHUIUIMHBI U TPYI0€MKOCTh MO BHAAM Y4YeOHbIX 3aHATHH (B
aKaJeMUYeCKHUX 4acax)

Bcero KoangecTBo 4acoB
KonrakTHas padora Bueayaur.

2 pabora
=
3 o ) Jlekuun | Ilpaktuyec | Camocr.
o S ) KHe padora
-z, HauMeHnoBanue TeMbl o) N

g - g Qo g Qo

S &1 28| 8|8 %
1. |Metozsl 1iesenonaranis u 18 24 4 2 2 2 12 20




CTpaTErnYeCKui aHaIu3.

Mertobl aHam3a IpodIeM

Pa3BUTHUSL COBPEMEHHOTO 20 22 6 - 4 - 10 22
OPEIIPUSATHSL.

Mertobl aHaJIM3a MaKpo- U

MUKpOCpEAbI IPEAIPUITUS U 18 22 4 2 2 - 12 20

OTpPaCJICBBIX TGHHCHHHﬁ.

Metop! nopTdheabHOro aHanusa u

18 24 4 - 4 2 10 22
nopTheTbHbIC MATPHUIIBI.
JlenoBble cTpaTeruu U MaTpUIa 18 99 6 9 5 i 10 20
CTPaTernyeCcKoro pa3BUTHSL.
AHanmM3 KOHKYPEHTHOM Cpeibl Hu 16 24 4 i 5 i 10 29
0a30BbIe KOHKYPCHTHBIC CTPATETHUH.
Bcero no qucrumuimne 108 | 138 28 6 16 4 64 | 128
KonTpob 36 6
Wroro 144 | 144

4.2. Conep:xanue TMCUUIJIMHBI, CTPYKTYPUPOBaHHOE N0 TeMaM (pa3aesiam)

Tema 1. MeToasb! neJienoJiaraHusi M CTpaTern4ecKuii aHaJImu3.

Ilentn wu wenenonaraHue B cTpareruueckoM aHamuze. CucremooOpasyromas U
cmbiciiooOpasytomas pynkuuu meneit. SMART- npunnun. Kpurepun neneit. Kondmukr nenei
B 1enenonaranuu. llenenonaranue u ananutuka pbiHka. Crioco6s! nenenonaranus. [lozunuu u
MEHTaJIbHblEe Oappepbl B Lenenojaranuu. «CemeiliHble CEMUHapbl»: HMX JIOCTOMHCTBA U
HenocTaTku. [IpoGiieMHO-11eneBble CeMUHAphI: creluduKa, JOCTOMHCTBA U HEAOCTaTKU. MeTox
JIOTUKOCMBICIIOBOT'O MOJIETIMPOBaHUS MpodiieM. «JlepeBo perieHuin».

Tema 2. MeToasl aHaIm3a nNpodJeM pa3sBUTHS COBPEMEHHOI0 NPeANpPHATHS.

OO6mas cxema cTpaTerudeckoro rniaaHupoBaHusi. OCHOBHBIE BOIIPOCHI CTPATErHYECKOTO
aHanmu3a. CTpaTeruyeckuil aHaiau3 (akTOPOB BHEIIHEH M BHYTpPEHHEH cpejbl NMpearnpusTus.
Crparernyeckuii aHaiu3 M KOPPEKTHPOBKAa CTpareruueckux ueneid. Crparerndyeckue
JIbTEPHATUBBI U BBIOODP CTpaTETUH.

Tema 3. MeToabsl aHaaM3a MaKpo- M MHKPOCPeAbl NPeANPHUATHS U OTPACJEBbIX
TeHICHIHH.

AHanu3 (akTopoB BHEWIHEH cpeabl mpeanpusTus. KauecTBEHHBI M KOJWYECTBEHHBIN
STEP-anamu3. ETOM-ananu3 u QUEST-ananu3: crnenuduka ¥ 0COOEHHOCTH HPUMEHEHHS.
SWOT-ananmu3: Metoamka ucnoib3oBanus. OcobeHHOCTH KonmdecTBeHHOro SWOT-ananmza.
SNW-ananu3 u 3amgaun ero npuMeHeHHs. AHaau3 oTpacieBoil KoHKypeHuuu. [lokazatenu
pa3Butus peiHKa. [lokasatenu KoHUEHTpauuu Kanurtana [updennans-XupimmaHa U aojen
peiaka CHO. AHanu3 oTpacieBoil KOHKYpEHLIUU 0 Moaenu KoHKypeHu M. IToprepa.

Tema 4. MeToas! noprde/IbHOr0 aHAJM3a U NOPTQeIbHbIe MATPHIBI.

[Tonstue nopTdenbHBIX cTpaTeruid. 3ajaud M TPUMEHEHHE MOPTQETbHOr0 aHaIHu3a.
Ob6mas cxema [I®A u stambl moctpoeHus mHopTdenbHoN MaTpuibl. OcoOeHHOCTH BbIOOpa
JKCHepTOB. BBIOOp M aHAIMTHKAa OCHOBHBIX IOKa3aTeneil. Pacuer BecoBBIX KOA(HUIIMEHTOB.
[Toctpoenue obmero moptdens ¢upmsl u ero aHanmmi3. OmnpeneneHue CTpaTEerMUeCKuX
aIbTepHAaTHB 10 noprdenbHoil MaTpuie. [loctpoenue 1eneBoro noptrdens Gupmbl. Martpuna
BKI': cmbICi, 0cOOEHHOCTH, TOCTOMHCTBA U HeoCcTaTKu. Metoauka moctpoerus: Matpuiibl bKI'.
Martpuna McKinsey: ananutuka u npumenenue. Meronuka noctpoenust marpunbsl McKinsey.
Martpuua GE: otinnune u 0coO€HHOCTH HcIob30BaHus. MeTtoauka noctpoenust matpuisl GE:
metoxa 1000x1000. Marpunia DPM: nocTonHCTBa U HETOCTATKU M OCOOCHHOCTHU €€ MOCTPOCHHMS.

Tema 5. JlejioBbIe cTpaTeruu 1 MATPUIIA CTPATErHY€CKOT0 Pa3BUTHS.

AHanu3 CcTpaTerHuecKux BO3MOXKHOCTe kommanuu. Marpuma W. Ancopda u GAP-
aHanmu3. [loHsiTHEe HENOBBIX CTpaTreruil. AHAJIW3 CTPATETMYECKUX BO3MOMXKHOCTEH pPa3BUTHUSA
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peiHKa. [IporHozupoBanue TeHACHIMH pa3BUTUS pbiHKAa. Cwmbicn Matpunsl M. AHcodda.
OCOOEHHOCTH  CTparerudyeckux  kBampaHToB. GAP-amanm3 W pacueT  mokasarenei
CTpPATeTHYECKOro pasBUTHs. Marpuna crparerudeckoro passutus. Ilonarus crpareruun
UHTETpaluy, JuBepcu(UKalM U KOHLUEHTPAaLUUU pa3BUTHS. ['Opu30oHTaNbHAS M BEpTUKAIbHAS
UHTErpanyuy. XapakTepUCTUKA CTPATErH4ECKUX aJIbTEPHATUB Pa3BUTHSA KOMIIAHMM 110 MaTpULE
pa3zBuTus. CTpaTernuyeckue MEpONpUATU IS KaX0ro KBaJIpaHTa.

Tema 6. AHAJIN3 KOHKYPEHTHOI cpelbl M 6a30Bble KOHKYPEHTHbIE CTPaTeruMm.

[Tousitue xoukypenuuu: moaenb M. Iloprepa. Cuiibl kKOHKypeHIuuU. [Ipsimas u KocBeHHas
KOHKypeHIus. OcoOEHHOCTH MOTEHIMATbHOW KOHKYPEHIIMH W Oapbepbl phIHKA. BrnmsHue
CyOCTUTYIIMOHANILHON KOHKYpeHIMH. Poiib M 3Hau€Hue MOCTaBIIMKOB U MapTHEPOB KaK CHIIBI
KOHKypeHIHU. OCOOCHHOCTH MOTEpPU KOHKYPEHTOCTIOCOOHOCTH B PE3YJIbTaTe IEHCTBHS CHJIIBI
noctaBuukoB. Cuia mnorpeOuTeneid M CHUKEHHE KOHKYPEHTOCIOCOOHOCTH. Mertoauka
U3MepeHus cuil KoHKypeHuuu M. Anprirymuiepa. Marpuna 6a30BbIX KOHKYPEHTHBIX CTPAaTErHid.
IlenoBast u HeneHoBasi KOHKypeHUus. CTparerus JIMAEpCTBA MO U3JAEPKKaM: OCOOCHHOCTH U
BapuaHThl BeIOOpa. Ctparerust nuddepeHnuanuy: NoJHbIH 0XBaT PhIHKA 33 CUYET YHUKAIHHOTO
ToproBoro mnpeanoxkenusi. Crpareruu ¢GokycupoBaHus: (OKYCHPOBAaHHME Ha H3JIEPKKaX U
doxycupoBanue Ha yHUKaIbHOCTH. Hutessie crpaterun. Beioop BKC.

4.3. Conep:xaHue NPaAaKTHYECKUX 3aHATHI (0uHast popma o0yueHus1)

Pa3z[e.m)1, TEMbI, THJAKTHYCCKHEC ¢ INHUIbI

Tema 1. MeToab! LeJIENOJATaHUS H CTPATErHYECKUI aHATIH3
1. Llenu u nenenonaraHue B CTPATETUUYECKOM aHAIN3E.

2. CucreMooOpa3zyrolas U CMbICI000pa3yronias GyHKIUU LeJeH.
3. Kpurepuu 1ieneit 1 KOHQIUKT 1eJIei B 1eNIenoIaraHuH.

Tema 2. MeToabl aHaIm3a NpodJeM pa3BUTHSI COBPEMEHHOI0 NpeNpUsTHS

1. OOm1as cxema cTpaTeruueckoro MiIaHupPOBaHUSL.

2. OcHOBHBIE BONPOCHI CTPATErMUECKOT0 aHAJIN3A.

3. Ctparernyeckuii aHaau3 GakTOPOB BHEIIHEH U BHYTPEHHEH cpe/ibl IPEANPHUSITHS.

Tema 3. MeToabl aHAJIN3a MAKPO- U MUKPOCPeIbI MPEeANPUATHS U OTPACTEBBIX TeHIEHIMIt
1. Ananu3 ¢pakTOpPOB BHEIIHEH CPEIIbI TPETIPUSATHSL.

2. KauecrBennplii u konuwdecTBeHHbIH STEP-ananmu3. ETOM-anamm3z n QUEST-ananus:
cnenuduka 1 0COOCHHOCTH MPUMEHEHHUS.

3. SWOT-anHanu3: MeToIuKa HCIIOIb30BaAHMS.

Tema 4. MeToas! noprdeIbHOr0 aHAIH3a U NOPTheabHbIe MATPHIBI

1. I[TonsiTue moprdenbHBIX cTpaTernil. 3aa4n U NPUMEHEHHE MOPTQPEIbHOTO aHATN3A.

2. Obmas cxema IIDA u stamel nmoctpoeHus noptdensHoi Marpuibl. OcoOeHHOCTH BbIOOpa
HKCIIEPTOB U pacyeT BECOBBIX KOAP(PUIIUEHTOB.

3. IlocTpoenue obuiero noprdens GUupMbI U €ro aHaJIU3.

Tema S. lesi0Bble CTpaTeruv U MaTpULAa CTPATErH4€CKOr0 pa3BUTHUSA

1. AHanu3 cTparerndeckux BO3MOXxHOcTel komnanuu. Marpuna U. Ancopda u GAP-ananus.
[ToHsITHE AENOBBIX CTPATETUA.

2. AHanu3 CTPAaTEerMyecKUX BO3MOYKHOCTEW pa3BUTHA pbIHKA. [IporHo3sumpoBaHue TEHIEHUUNI
pa3BUTHUS PHIHKA.

3. Cwmpicn marpunbsl M. Aucodda. ocobeHHOCTH cTpaTernyeckux KBaapaHTtoB. GAP-ananus u
pacueT nokaszaTesiel CTPaTernyecKoro pa3BUTHSL.

Tema 6. AHAJIN3 KOHKYPEHTHOM cpebl M 02a30Bble KOHKYPEHTHbIE CTPATErnH

1. ITonsite koHKypeHuuu: Mozenb M. Iloprepa. Cuiibl KOHKYPEHLIUH.

2. IlpsimMast u KocBeHHasi KOHKypeHLHs. OcCOOEHHOCTH MOTEHIUAIBbHON KOHKYPEHLIUU U Oapbhepbl
PBIHKA.

3. Brnusaue cyOCTUTYIIMOHATBLHON KOHKYPEHIIMH. POoh ¥ 3HAYeHHME MOCTABIIMKOB U MTapTHEPOB
KaK CHJIbl KOHKYPEHIIUH.




4.4. Conep:xaHue caMOCTOSITeIbHON padoThl

Pa3z[e.111>1, TEMbI, JUJAKTHYCCKHEC €ANHHUIbI

Tema 1. MeToabl eJIenoJaraHus U CTPATernyecKuii aHaIu3

1. enenoyiiaranue U aHAIUTUKA PHIHKA.

2. CiocoOB!I 1eJernoiaragus.

3. [To3umuu u MeHTaIbHBIE Oaphephl B IIETIETOIaraHUH.

4. «CemeliHbIe CeMUHApPB»: UX JIOCTOMHCTBA U HEIOCTATKH.

5. IIpoGiieMHO-1IeTIeBbIE CEMUHAPHI: CTIeU(HKA, TOCTOUNHCTBA i HEJJOCTATKH.
6. MeTo JIOTMKO-CMBICJIOBOTO MOJISTUPOBAHUS IPpo0sieM. «JlepeBo pereHuiny.

Tema 2. MeToabl aHam3a nNpodJeM pa3BUTHSI COBPEMEHHOI0 NpeNpUusTHS
1. Ctparernyeckuii aHajiu3 U KOPPEKTUPOBKA CTPATETUUECKUX LETICH.
2. Ctparernyeckue albTepHATHBBI  BEIOOP CTPATETHH.

Tema 3. MeToabl aHAJIN3a MAKPO- U MUKPOCPeIbl MPeANPUATHS U OTPACIEBbIX TeHIeHIU
1. Ocobennoctu konuuectBeHHOro SWOT-ananuza. SNW-aHanus u 3a1a4i €ro NpuMeHEHHUSI.
2. AHanu3 oTpacieBOil KOHKYPEHIIUH.

3. ITokazarenu pa3BUTHUS PHIHKA.

4. loka3zarenu KoHLeHTpanuu kanutana ['updennans-Xupmmana u goneit peinka CHO.

5. AHanu3 0TpaciieBoi KOHKYPEHIIMH 110 Mojienu Koukypeniuu M. Tloprepa.

Tema 4. MeToabl nopr¢eibHOr0 aHAIU3a U NOPTdebHbIe MATPHULBI

1. Marpunia BKI': cmbici, 0cOOEHHOCTH, JOCTOMHCTBA U HEOOCTAaTKU. MeEToIrKa MOCTPOCHUS
Matpuiibl BKI'.

2. Marpuna McKinsey: ananutruka u npuMeHeHne. Meroauka noctpoenus marpuisl McKinsey.
3. Marpuna GE: ornuune u 0COOEHHOCTH UCHOJb30BaHUS. MeToAuKa MOCTPOSHUS MaTpPUIIbI
GE: meron 1000x1000. Marpuua DPM: nocroMHCTBa M HENOCTAaTKM M OCOOEHHOCTH €€
MTOCTPOCHHUSI.

Tema 5. /lesi0Bble CTpaTeruy 1 MaTpHLAa CTPATErH4€CKOr0 pa3sBUTHS

1. IToHsATHS cTpaTeruu UHTErpalyy, IMBepcu(UKauU U KOHIIEHTPALUN pa3BUTHSL.

2. 'opuzoHTanbHas ¥ BEpTUKAJIbHAS UHTETPALINH.

3. XapaKkTepuCTHKa CTPATETMYECKUX AJITEPHATUB PA3BUTUS KOMIIAHUU 110 MAaTPUILIE Pa3BUTHS.
4. Ctparernyeckue MEeponpusITUs JUIsl KaKJ0T0 KBaIpaHTa.

Tema 6. AHAJIN3 KOHKYPEHTHOI cpelabl U 0a30Bble KOHKYPEHTHbIE CTPATErHH

1. Cuma morpebureneil W CHUKEHUE KOHKYPEHTOCHOCOOHOCTH. MeETOAMKa W3MEPEeHMs CHII
KoHKypeHuuu M. Anprurymnepa.

2. Matpuiia 6a30BbIX KOHKYPEHTHBIX cTpareruil. LleHoBas 1 HelleHOBask KOHKYpPEHLUS.

3. Crparerus J1uaepcTBa Mo U3epKaM: OCOOCHHOCTH U BapUaHThI BEIOODA.

4. Crpareruss muddepeHnranvi: TOJHBIA OXBAaT PHIHKA 3a CUYET YHUKAJIBHOTO TOPTOBOTO
IIPEJIOKEHUS.

5.Crpaterun (oxycupoBaHusi: (OKycHpOBaHHE Ha H3JAEpKKaX U (OKycHpOBaHHE Ha
YHHUKQJIbHOCTH.

5. KOHTPOJIb KAYECTBA OCBOEHUA JTUCIUITJIMHBI

Texymuil KOHTPOIb U IIPOMEKYTOUHAsL aTTECTAlUsl OCYLIECTBIISIOTCS B COOTBETCTBUU C
«llonoxxeHueM o TeKylled W TPOMEXKYTOYHOM arrecTanuu oO0ydarommxcsi B ABTOHOMHOM
HEKOMMepUecKoi opranuzauuu «OOpa3oBareibHas OpraHM3alus BBICHIETO0 00pa30BaHUS»
«YHHMBEPCUTET S3KOHOMHKH U YIIPABIICHUS.

Bun mpomexxyrouHoi arrecranuu — dk3ameH. dDopma INpOBEACHUS IIPOMEKYTOYHOMN
aTTeCTalMy — MMCbMEHHASI.

@OH OLIEHOYHBIX CPEACTB 10 JUCLUILIMHE IIPUBEJEH B IIpuiioxkeHun Kk PIIJI.



6. YYHEBHO-METOJNMYECKOE OBECIIEYEHUE JUCHUIIVINHbI

KazakoBa, H. A. CoBpeMeHHbIIl CTpaTerMuecKUil aHaau3: Y4EOHMK U TNPAKTUKYM JUIs
By30B / H. A. Ka3akoBa. — 4-e u3x., nmepepad. u gomn. — Mocksa: U3narensctBo IOpaiit, 2026.
— 453 c. — (Bricmiee ob6pazoBanue). — ISBN 978-5-534-17949-1. — TekcT: 31MeKTPOHHBIH //
O6pasoBarenbHas 1iathopma HOpaiir [caiit]. — URL: https://urait.ru/bcode/560469 (mara
obpamienus: 23.01.2026).

7. MIEPEYEHb OCHOBHOM 1 gOHOHHHTEHBHOﬁ YUYEBHOU JIUTEPATYPBI,
HEOBXOJIMMOMU JJIA OCBOEHUA JTUCHUITJINHBI

@) OCHOBHAA TUmMepamypa:

1. Mypomenr H.E. CoBpemMecHHBIM CcTpaTerMuecKHii aHalM3: y4eOHOe ImocoOue s
oOyyaromuxcst 2 Kypca 00pa3oBaTelIbHON MPOTPaMMbl MarCTPaTyphbl HAITPABICHHSI TIOATOTOBKU
38.04.02 «Menemxment» / Mypomenr H.E., Kimmosa I1.A. — Jlonenk: JloHenkas akaaemMus
VIOpaBJICHUS W TocyaapcTBeHHON ciyxOb1, 2021. — 411 ¢. — Tekct: snekrponHsbiid // IPR
SMART: [caiir]. — URL: https://www.iprbookshop.ru/123504.html (mara oOparmieHus:
23.01.2026). — Pexxum mocTyma: A1 aBTOPU3HP. MOJIb30BaTEICH.

2. Huxudoposa JLLE. CoBpeMeHHBII CTpaTeruyeckwii aHaimu3: ydeOHoe mocodue /
Huxkudoposa JLE., llypukos C.B., PazomacoBa E.A. — Mocksa: At Ilu Ap Meaua, 2021. —
249 c. — ISBN 978-5-4497-1190-8. — Tekcr: annekrponssiit // IPR SMART: [caiit]. — URL:
https://www.iprbookshop.ru/108247.html (gara obpamienus: 23.01.2026). — Pexxum noctyma:
JUISL aBTOPU3UD. N10JIb30BaTEIEH

0) OononumenvHan:

1. Kmumua A.W. CoBpeMeHHBIN cTpaTerniyeckuii aHanmu3: yaeOHoe mocooue / Knummun

AWN., 3aituenko UW.M., CmupaoBa A.M. — Cankr-IletepOypr: Canxkr-lIlerepOyprekumii
nojuTexHnueckuit yausepcureT Ilerpa Benmkoro, 2021. — 123 ¢. — ISBN 978-5-7422-7247-2.
— Tekcr: 3JIEKTPOHHBIN // IPR SMART: [caiit]. — URL:

https://www.iprbookshop.ru/116149.html (mara o6pamienus: 23.01.2026). — Pexkum moctyma:
JUTSL aBTOPHU3HP. MOJIb30BaTEICH
2. CoBpeMeHHBIN CTpaTerMYecKUil aHaau3: TEOpHsl M MPAKTHKA MCIOJIb30BaHUS B

JeSITeIbHOCTH POCCUICKUX opraHu3auuit : Mmonorpadus / M.B. Coknakosa [u ap.].. — Mocksa :
HamkoB u K, 2021. — 194 c. — ISBN 978-5-394-04953-8. — Tekcr : anexkrponHsiit // IPR
SMART : [caiit]. — URL: https://www.iprbookshop.ru/120775.html (mara oOpareHus:

23.01.2026). — Pexxum ocTyma: i aBTOPU3HP. MOJIb30BaTENCH

8. MNEPEYEHb PECYPCOB UH®OPMAIMOHHO-TEJEKOMMYHUKAIIMOHHOM
CETU «<MHTEPHET», HEOBXOJIUMBIX JIsA OCBOEHUSA JUCIHUIIJIMHbI

1. Hudopmanmonno-npaBoBori moprtan «['apant»: odumumansaenii cait. — URL:
http://www.garant.ru — TekcT: 3JIeKTpOHHBIH.

2. ludposoii obpazoBatenpHbl pecypc «IPRsmarty: odunmanenseiii caiitt. — URL:
http:// www.iprbookshop.ru/ — Tekct: a51eKTpOHHBIH.

3. Hayunwni xypHan «Monogoi yueHslii»: odunuaneHbi cait. - URL:

https://moluch.ru/ - Tekct: 371eKTPOHHBIH
4. Poccuiickuii )KypHaI MeHeDKMEHTa: odunuaibabiit caidt. - URL: https://rjm.spbu.ru/ -
TeKcT: SNeKTPOHHBIIT
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9. METOIWYECKUE YKA3AHUSA JUIA OBYYAIOIINXCS IO OCBOEHHIO
TACIATLITAHBI

[Tpu mpoBeneHUM JICKIHMHA, CEMHHAPCKUX (MIPAKTUYECKUX) 3aHSATHUH, CAMOCTOATEIHLHON
pabote 00yyaromuxcsi MPUMEHSAIOTCS WHTEPAKTHBHBIE (OPMBI MPOBEIEHUS 3aHATUN C IENBIO
HOTPYXKEHUSI 00YyJaloIUXCs B pealbHyl0 aTMocdepy npodecCHOHaIbHOTO COTPYAHUYECTBA IO
paspemIeHuio npodieM, ONTUMaIbHON BHIPAOOTKM HABBIKOB M KayeCTB OY/YIIErO CIEHUAINCTA.
NuTtepakTiBHBIE (HOPMBI IPOBEACHUS 3aHATHI NpeAnoaaraloT o0y4eHue B coTpyiHuuecTBe. Bee
YYaCTHHKH 00pa30oBaTEIBHOIO Ipolecca (MpernojaBaTesb U 00yJarouirecs) B3auMOACHCTBYIOT
Jpyr ¢ IpyroM, OOMEHHMBAIOTCS MHQOPMAIMel, COBMECTHO PEUIAIOT MPOOJIEMbl, MOACTHPYIOT
CHUTYAIHIO.

B y4e6HOM mporiecce NCTIONB3YIOTCS HHTEPAKTHBHBIE ()OPMBI 3aHATHIA:

- TBOpYECKOE 3ajJiaHue. BBINOIHEHHE TBOPYECKUX 3alaHUi TpeOyeT OT o0ydaromerocs
BOCIIPOM3BEICHNE MTOJyYeHHON paHee WHGOpMaIu B opme, OnpeaensieMoli MpernoiaBaTesiem,
U TpeOyromei TBOPYECKOT0 TOIX0/1a;

- TpynmnoBoe obcyxaenue. ['pymnmnoBoe o0CykIeHHE KOro-Inb0 BOIpOca HAIpaBICHO Ha
JOCTMDKEHUH JIYYIIETO0 B3aUMOIIOHMMAHHS M CHOCOOCTBYET JIyYIIEeMY YCBOSHHIO H3y4aeMOro
Mmarepuarna.

B X04€ OCBOCHHUA NUCHUILIMHBI IIPpHU MPOBCACHHUN KOHTAKTHBIX 3aHATHI HCIIOJIB3YIOTCHA
crenyrompe (GopMbl 00ydeHHs, CIIOCOOCTBYIOIIME (HOPMHUPOBAHHIO KOMIIETCHIIWH: JIEKINU-
JMCKYCCUH;, KeWC-MeTOM; pelIeHue 3ajad; CUTYallMOHHBIM aHamu3; oOcyxkaeHue pedepaToB u
JIOKJIaJI0B; pa3paboTKa IrpyIMmnoBbIX MPOEKTOB; BCTPEUH C MPECTABUTEISIMHU T'OCYIapCTBEHHBIX U
OOLIECTBEHHBIX OpraHU3alui.

10. MEPEYEHb HH®OPMAIIMOHHBIX TEXHOJIOI Mid, UCIIOJIb3YEMBIX ITPA
OCYHECTBJIEHUU OBPA30OBATEJIBHOI'O NTPOLECCA IO JUCIUIIJIMHE,
BKJUIIOYASA IEPEYEHDB ITPOI'PAMMHOI'O OBECIIEYEHUA U
NHOOPMALIMOHHBIX CITPABOYHbBIX CUCTEM (ITPU HEOBXOJANMOCTH)

B mpouecce NEKIMOHHBIX M MPAKTHUECKUX 3aHATHI HCIIOJIB3YyeTCs CleAyrollee
IporpaMMHOe 0OecrieyeHHe:

*mporpammel, obecrneunBarome Aoctyn B ceth «WHTepHeT» (Hampumep, «Google
chromey);

*IporpaMMbl, IEMOHCTpALMK BHIE0 MaTepHalioB (HampuMmep, npourpsiaTesb « Windows
Media Player»);

*mporpaMMbl JUIsl IEMOHCTpPAllMM M CO3/aHusl Ipe3eHTauui (Hampumep, «Microsoft
PowerPoint).

11. ONMCAHUE MATEPHAJILHO-TEXHUYECKOT'O OBECITEYEHMS,
HEOBXOJUMOT'O /151 OCYIECTBJIEHUSI OBPA30BATEJILHOI'O MPOLIECCA
MO JUCHUTIJIMHE

Jlng  mnpenojaBaHus JUCHUUIUIMHBI He TpeOyeTcs cClenuagbHbIX MaTepuaibHO-
TEXHUYECKUX CPeNICTB (J1a00paTOPHOTO 000pyI0BaHMS, KOMIIBIOTEPHBIX KJIACCOB U T.I1.). OJHAKO
BO BpeMsl JIEKIIMOHHBIX 3aHSITHH, KOTOpbIE MPOBOJATCS B OOJBLIONW ayAUTOPHH, MUCHOIb30BaTh
IPOEKTOP AJIS JEMOHCTpAIMU CIaiI0B, CXeM, TaOJIUIl U MPOYEro MaTrepuaia, MyJIbTUMeInHHbIe
MPOEKTOpPbI, HOYTOYKH Asus, Lenovo, MUKpO(OHBL.
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