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Nnaexc AucHMNINHBI
10 y4e0HOMY IIAHY

HanmeHnoBanue JUCHUITHHEBI

DT/1.02 PECTPYKTYPU3AILIUA KOMITAHUN
Henp uzyuenus Lenb n3yyeHus: AUCHUIUIMHBI COCTOUT B MOJTYYEHUU TEOPETUUECKUX
JUCHHUILINHEI 3HAHWN W TPAKTUYECKUX HABBIKOB, HEOOXOIUMBIX MJIsi pa3padOTKH

OpPraHM3aL[MOHHBIX IPOEKTHBIX PELICHHUH, a TaKKe MPEIJIOKEHUH U
MEpPONPUATHHA 10 peaJn3alud  pa3pabOTAHHBIX MPOEKTOB U
IporpaMm

MecTo TUCHUIINHEI B
ctpyktype OIIOIT

JlucuuminHa OTHOCUTCS K (aKyJbTaTUBHBIM  JUCLUIUIMHAM
IIPOrpaMMBbl MAaruCTpaTyphl

ConeprxaHue TUCIHUILIAHBI

Tema 1.AKTyanbHOCTb PECTPYKTYPHU3ALMN KOMITAaHUM Ha
COBPEMEHHOM 3TaIl€ Pa3BUTHS SKOHOMUKH.

Tema 2. CTOMMOCTHBIE aCIIEKThI PECTPYKTYPHU3ALIMHI

Tema 3. CTaHOBIIEHHE U Pa3BUTHE KOHLENINN «PECTPYKTYPU3ALUI» B
Poccun u 3a pybexxom

Tema 4. Kitaccuukanus 1 OCHOBHBIE 3Tallbl IIPOIIEcca
PECTPYKTYpH3aL1H.

Tewma 5. JlnarsocTrka KOMIIaHUU. BbIABIEHHE CTPATErM4eCKOro
MOTEHIMala KOMIIAaHUU

Tema 6. AHanu3 (UHAHCOBOTO COCTOSIHUS KOMIIAHUU B IEIISAX
peCTpYyKTypHU3anuu

Tewma 7. Teopust ¥ IpakTUKa CTPYKTYPUPOBAHUS OpraHU3aui
Tema 8. CoBpeMEeHHbBIE METOAbI MPOBEACHUS
pPECTPYKTYpHU3alluM KOMIAHUU

Tema 9. CrommocTHas OIleHKa 3¢ PeKTUBHOCTH TIPOLIECCOB
PECTPYKTYpPHU3ALINH.

OO6mast Tpy10€MKOCTh
JTUCIUIIINHBI

OO11ast TpyI0€MKOCTh JTUCIUILIHHBI COCTABIISAET 3 3aUCTHBIX €HHMII
(108 yacoB)

®opMa IPOMEKYTOUHOU
aTTecTaluu

3a4der




COJAEP)KAHUE

1. Henp u mepedeHb IUIAHUPYEMBIX pE3yAbTaTOB OOyuYeHHs N0 TUCIMILIHHE,
COOTHECEHHBIX C I[UJIAaHUPYEMBIMH pe3yibTaTaMU OCBOEHHUs 00pa3oBaTelIbHOMN
IIPOrpaMMBI

2. Mecro aucuumuiiael B cTpykType OIIOIT  maructparypsl

3. O0beM [WCHWIUIMHBI B 3a4E€THBIX EIMHUIAX C YKa3aHUEM KOJIMYECTBa
aKaJeMHYECKHX YacOB, BBIJCICHHBIX Ha KOHTAKTHYIO paboOTy OOyYarommxcs C
npenoaaBatesieM (1o BUaM 3aHATHI) U Ha CAaMOCTOSITEIIBHYIO paboTy 00yJaromuxcs
4. CopnepxaHue AUCUUIUIAHBI, CTPYKTYPHPOBaHHOE TIO TeMaMm (paszienamMm) ¢
YKa3aHHEeM OTBEJACHHOTO Ha HHUX KOJUYECTBA aKaJIEMUYECKUX YacOB M BHUOB
Y4eOHBIX 3aHATUN

5. KoHTpoJsib KauecTBa OCBOEHUSI TUCIUTLIINHBI
6. YueOHO-MeTOoanYecKoe 00eciedueHre JUCITUTUINHEL

7. IlepeueHb OCHOBHOM M JTOTIOJIHUTEILHON Y4eOHOW JUTEPATyphl, HEOOXOIUMOMN st
OCBOCHUA JUCHUITIIMHBI

8. [lepeuenn pecypcoB HHGOPMAITMOHHO-TEICKOMMYHUKAIIMOHHOMN ceTh «HTepHETY,
HGOGXO,Z[I/IMBIX JJ11 OCBOCHHUS OUCHUITIIMHBI

9. Meroanveckue yKazaHus i1 00yJaromnuXxcsl 0 OCBOSHUIO TUCIUTLUTHHBI

10. Tlepeuenb WHGOPMAIIMOHHBIX TEXHOJOTHUM, MCTIOIB3YEMbIX MPH OCYIIECTBICHUN
00pa30BaTeNnpHOrO MpoIlecca MO AUCHUIUINHE, BKIIOYAs IMEepPeUYeHb MPOTrPAMMHOTO
obecrieueHrs 1 UHPOPMAITMOHHBIX CIIPABOYHBIX CUCTEM (TIPU HEOOXOTUMOCTH )

11. Omnucanue MarepHalbHO-TEXHHUYECKOTO OO0ECTeueHus, HEOOXOAUMOTO s
OCYIIIECTBIIEHUSI 00pa30BaTEIBLHOTO Mpoliecca Mo JUCIUILINHE

12. Ilpunoxenus x PITI

12
12
12

13

13
14

14



1. HEJIb U IIEPEYEHD IINTAHUPYEMBIX PE3YJIbTATOB OBYUYEHMUS 110
JAUCHUIIVIMHE, COOTHECEHHBIX C INTAHUPYEMbBIMHU PE3YJIbTATAMHM
OCBOEHHS OBPA3OBATEJBbHOM ITPOT'PAMMBI

[enpro wn3yuyeHus AUCHUIUIMHBL «PecTpyKTypu3auus KOMIIAHUW» SIBIIAECTCS IIOJIy4YEHUE
TEOPETUYECKUX 3HAHMW M  NPAKTUYECKMX HABBIKOB, HEOOXOMUMBIX i1  pa3pabOTKH
OpPraHU3alMOHHBIX IIPOCKTHBIX PELICHUM, a TaK)Ke MPEMIOKECHUN U MEPOIPUIATHM 10 peaau3anyuu
pa3paboTaHHBIX IPOEKTOB U MPOTPAMM.

2. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OIIOII MATUCTPATYPbBI

Hucunmumna OT/1.02. «PectpykTypuzanusi KOMIAHUW» OTHOCUTCS K (DaKyJIbTaTHBHBIM
JUCIUIIMHAM TIPOrpaMMbl MarucTpaTyphl.

W3ydyeHnne naHHOW JTUCHUIUIMHBI OasMpyeTcs Ha 3HAHWM TaKUX TMPEAMETOB Kak
«JKoHOMHUYECKass Teopus (MPOABUHYTBHIH  YpOBEHb)», «VHCTUTyLHOHAIbHAasg HSKOHOMHUKA
(TPOABUHYTHIN YPOBEHB )».

HucrunmuHa «PecTpyKkTypu3aius KOMIIAHUW»  SIBIIsAeTCa 0a3oi s «YTpaBieHUs
npoekTaMny, «CTpaTerun4eckoro ypaBIeHUs.

Hucnurnmuna M3yYaeTcsl 00yJaromUMHC O9HOU (GOPMBI OOyUEHUS W 3a09HOU (POPMBI
o0y4yeHHs BO 2 ceMecTpe.

O6mactn  mpodeccuoHanpHON  AesTenbHOCTH ®  (Miau) chepsl  mpodeccHoHaTbLHON
NEeSITeIbHOCTH, B KOTOPBIX BBIMTYCKHUKH, OCBOHMBIIME IIPOTPaMMy, MOTYT OCYIIECTBIIATh
podecCHOHANBHYIO 1eATEIbHOCTD:

08. ®unancel W 3KOHOMHUKa (B cdepax: HCCIEAOBAHUM, aHaTM3a M HPOTHO3UPOBAHMS
COLIMATIbHO-9KOHOMHMYECKUX MPOIIECCOB U ABJICHUI HA MUKPOYPOBHE U MaKpOYPOBHE B 3KCIIEPTHO-
AQHATUTHYECKUX CIYy)K0ax (LEeHTpaX HKOHOMHYECKOTO aHaju3a, IPAaBUTEIbCTBEHHOM CEKTODE,
OOIIECTBEHHBIX OPTraHM3ALMSX); TPOU3BOJCTBA NPOAYKIIMU U YCIYT, BKJIIOYas aHAJIU3 CIpoca Ha
NOPOAYKIMIO U YCIYTH, U OLIEHKY MX TEKYLIEr0 W MEPCIEeKTUBHOTO MPEIOKEHHsS, POIBUKECHHUE
MPOAYKIMH U YCIIYT Ha PHIHOK, IUTAHUPOBAaHKUE U 00CTyKMBaHNE (DUHAHCOBBIX MOTOKOB, CBA3aHHBIX
C TPOM3BOJICTBEHHOM NEATENbHOCTHIO; KPEIUTOBAHUS; CTPAaXOBaHMs, BKIIIOYas TEHCHOHHOE U
COLIMAJIbHOE Ofepalyii Ha (PUHAHCOBBIX PBIHKAX, BKJIIOYas yIpaBiieHHE (PUHAHCOBBIMH PUCKAMU;
BHYTPEHHEI0 M BHEIIHEro (PMHAHCOBOT'O KOHTPOJSI U ayAuTa, (PMHAHCOBOTO KOHCYJIHTHPOBAHUS;
KOHCAJITUHTA).

BBIMYCKHUKH MOTYT OCYIIECTBIIATH NPOPECCHOHATBHYIO NEATEIBHOCTh B JIPYTUX 00JIacTsax
npodeCCHOHAIBHON AesTenbHOCTH U ( win) win cepax mpodecCHOHATBbHON AESITEIIBHOCTH TIPH
YCIOBUM COOTBETCTBHSI YPOBHS MX OOpa3oBaHMs M TOJYYEHHBIX KOMIETEHIUI TpeOOBaHUSAM K
KBaTH(UKAIMKY paOOTHHUKA.

Tumnbl 3a1a4 poecCUOHATLHON AEATEIIbHOCTH BBIITYCKHUKOB!

— aHaAJATUYECKUH;
— HAYYHO-UCCIEI0BATEIbCKUI
— MPOEKTHO-3KOHOMUYECKUI

[lepedyeHr OCHOBHBIX OOBEKTOB (MM oOjacTeil 3HaHMs) MPOGECCHOHATHHOU NEATETLHOCTH
BBIMTYCKHUKOB:

-DKOHOMHYECKHE, (UHAHCOBBIE, MAaPKETUHTOBBIE W AHAJUTUYECKHE CIYyKObl Gupm
pa3IMyHbIX OTpacieil u GpopM cOOCTBEHHOCTH;

-(puHAHCOBBIE, KPETUTHBIC U CTPAXOBbIE YUPEKICHHUS;

-Oprassl rOCYJapCTBEHHON U MYHULIUIIAJIBLHON BJIACTH.



3. OFBEM JUCIMIIVIMHBbI B 3AYETHbBIX EJMHUIAX C YKA3AHMEM

KOJIMYECTBA AKAJEMHNYECKHUX

YACOB, BBIAEJIEHHbIX HA

KOHTAKTHYIO PABOTY OBYYAIOIIUXCA C TNPEINOJABATEJIEM (I1O

BUJIAM  3AHATHH) W  HA

OBYYAIOIIUXCA

O6mast  TpymoeMKOCTh (00BeM) COCTaBJISIET

aKaICMHUYCCKHUX YaCOB.

CAMOCTOATEJIBHYIO PABOTY

3  3averneix eaunun (3E), 108

3.1 O6vem oucyunaunsvt RO 6UOAM YUeOHBIX 3aHAMUIL (6 Hacax)

st ounoi popmbl 00yueHust

O0BEM THCHUIIINHBI

Bcero yacos

OO01mast TpPyA0€MKOCTh TUCITUTUTHHBI 108
KonTakTHas pabora 38
AynuTtopHas paboTa (Bcero): 38
Jlexuyu 26
CeMHHaphbl, IPAKTUYECKUE 3aHATHS 12
CamocrosTenbHas pabora o0ydaromuxcs (Bcero) 70

3aueT

st 3a04HOi (popMBI 00yUEeHH S

O0BEM THCHUIIINHBI

Bcero yacos

OO01m1ast TpyA0€MKOCTh TACIIUTIITAHBI 108
KoHTtakTHas paboTa 8
AynuTtopHas pabora (Bcero): 8
Uleknu 6
CeMuHapbl, TPAKTUYECKHUE 3aHATHS 2
CamocrosiTenbHas pabota oOyJaronuxcs (BCero) 96
3auer 4




4. COIEP)KAHHUE JUCIHUILINHBI, CTPYKTYPUPOBAHHOE 110
TEMAM (PA3JEJAM) C YKA3BAHUEM OTBEJEHHOI'O HA HUX
KOJIMYECTBA AKAJEMMNYECKHNX YACOB U BUJIOB YYEBHBIX
3AHSITUH

4.1. Paszgeanl IUCHUILIMHBI U TPYAOEMKOCTh 10 BHIAM Y4YeOHbIX 3aHATHI (B

aKaJeMHUYeCKHUX Yacax)

Ne Bcero KomnuectBo yacos

Te KonraktHas (ayauropHasi) Bneaynur.
MBI HanmenoBaH#e TeMBbI pabora paborta
OdDO | 300 Jlexun [IpakTnueck Camocr.
paborta
OD0O | 300 | ODO | 300 | ODPO | 300

1 AKTyaJIbHOCTh PECTPYK-
TypHU3alMy KOMITAHUH Ha
COBPEMEHHOM 3Tare pas-
BUTHSA YKOHOMUKH. CTOH-
MOCTHBIE aCIIEKThI PECT-

PYKTYpH3aLMH

12 10 2 - 10 10

2 CraHoBJIE€HUE U pa3BUTHE 12 12
KOHIIEIIIHNN «PECTPYK- 4 ) ) 6 10
Typusauus» B Poccun u 3a
pyoexom

3 Knaccudukarus u 12 12
OCHOBHBI€ ATalbI Mpolecca 2 2 2 8 10

PECTPYKTYpH3aLIIH

4 Pectpykrypu3zanms — 12 12
MHCTPYMEHT CTpaTeruyec- 4 2 6 12
KOT'O pa3BUTHUsI KOMIIAHUH

5 JInarHocTrka KOMIIaHUH. 12 10
BrisiBnenue crparernuec-
KOT'0 MOTEHIIHAala
KOMITAaHUU

6 | AHamu3 ¢uHaHCOBOrO 12 12
COCTOSIHHUSI KOMIIaHUH B 4 2 2 2 6 8
LEJAX PECTPYKTYpHU3aLUU

7 Teopus u npakTuka cTpyk- | 12 12
TYpPUPOBAHUS 2 - 10 12
OpraHu3aui

8 CoBpeMEeHHBIE METOIbI 12 12
MpOBEJICHUS
pECTPYKTypHU3alUU
KOMMOaHUM

9 CtonMoOcCTHAs OIlEHKA 12 12
3¢ heKTHBHOCTH
MPOIIECCOB
PECTPYKTYpHU3ALIIH.

Bceero no auciumnimae 108 104 26 6 12 2 70 96

3a4€T 4

Hroro 108 | 108 26 6 12 2 70 96




4.2. Coagepxxanue TUCUMILIMHBI, CTPYKTYPUPOBAHHOE 110 TeMaM (pa3esiam)

Tema 1. AKTyaJbHOCTHh PECTPYKTYPHU3ALMH KOMIIAHUI HA COBPEMEHHOM JTarme
IKOHOMHMKH CTOMMOCTHBIE ACHEKThI PECTPYKTYPU3ALMHU

Henp u 3amauu AMCHMIUIMHBI, CBA3b CO CMEXHBIMU JUCHUIUIMHAMHU. AKTYaJbHOCTb
MIPOLIECCOB  PECTPYKTYpHU3alMKM KOMIIAHUM Ha COBPEMEHHOM JTalle pa3BUTUS SKOHOMHKH.
CTOMMOCTHOM acneKT pecTpykTypu3auuu. Bo3pacraromnas poiab CTOMMOCTHOM OLICHKHU.

Tema 2. CraHoBJ/IeHHEe U Pa3BUTHE KOHIEMIIUN «PECTPYKTYPHU3 AL

CyIIHOCTb, IPUYUHBL U 1EJIM PECTPYKTYpHU3auu. DOpMbl PECTPYKTYpPU3ALUU OpraHU3alIHii.
Ponp pecTpykTypu3auud Ha KaXIOM W3 CTPYKTYPHBIX YPOBHEW SKOHOMHYECKOW CHCTEMBI.
XapakTepruCTUKa OCHOBHBIX JTalOB PAa3BUTHS KOHUENIMH «PECTPYKTYPHU3aLUs OpPraHU3aLUm).
OCHOBHBIE YE€pPThl COBPEMEHHOIO 3Tama PECTPYKTypu3aluu KommaHuid. OTIUYMs COBPEMEHHOM
MHTETPAllMOHHON KOHIENUIUU OT TPaAULMOHHBIX MOIX0A0B. OCOOEHHOCTM M ATallbl CTAHOBIICHHS
KOHLICTIIUKA  pecTpyKTypu3aumu B Poccun. Pectpykrypuzaumss — oaHa U3 CIOXKHEHIIMX
YIPaBICHYECKHX 3a/1a4.

Tema 3. Kinaccupukauusi 1 OCHOBHBIE 3TANbI MPOLECCA PECTPYKTYPU3ALMHT

Knaccudukanus no Tumy ympasieHHs MPOLEcCOM pecTpykTypuzaimu. Kiaccudukanus mo
METOaM TPOBENEHHs pecTPyKTypu3anuu. KoHIenmmn: «Ou3Hec-eIMHUIBDY, «PECYPCHBIA TOIXO0I»,
«KJIFOUEBBIE KOMIETECHLUU», «IOAXO0J MHHHMAJIU3Ma», «COBEPIICHHOE Npeanpustue». OCHOBHBIE
sTambl  mporecca pecTpykrypuszammu. CylIecTBYIONIME TMOAXOAbl K  BBIICJICHHUIO  3TaloB
PECTPYKTYpHU3aLUU KOMITAaHUH.

Tema 4. PecTpykTypH3auus — MHCTPYMEHT CTPATErH4eCKOro pa3BuTHs KOMIAHUHU

OcMmbIcieHHe OMbITa YCHEIIHbIX KOMIAHUN — 0a3za Juisi pa3BUTHUS TEOPUU CTPATETHYECKOIO
yIpaBICHUS KOMITAHUSAMU. PecTpyKTypu3aiiys Ha OCHOBE CTPAaTErHuecKoro Beioopa. OcobeHHOCTH
KOPIOPAaTUBHOM pecTpyKTypu3anuu. Mepapxus ypoBHEH cTparerud B Kopropanusax. O¢dekr
KOMOWHAIIMM  OTACTBHBIX Ou3HEcOB. J[OMONHUTENBHBIE HWHCTPYMEHTHI ISl  TIOBBIIICHUS
s¢dextuBHOCTH KoMmaHui. KoHnenuus «ymnpasieHue noptdenem». PecTpykTypusauus 3a cyer
norjomennit u cnusHuid. CUHEpPruss W YyCHeliHas JAeSITeNbHOCTh Kopropanuu. CuHeprus BO
BpeMeHHU. JuBepcuduKkanys Wik COKpaIleHHe — BOMPOC KOPIOPAaTUBHOM cTpareruu. OUHATBHBIE
CTpaTeruu Mpu COKPAIICHUH.

Tema 5. /ImarHoctuka KommnaHuu. BbisiBlleHHe CcTpaTermyeckoro mnOTeHIHAJA
OpPraHM3aunu

Pectpyktypuzamust — cmoco0 JOCTHXKEHUS CTPAaTeTHYecKOro COOTBETCTBUSL MEXIY
KOMIIaHUEHN U €€ BHEUIHUM OKpYXEHUEM. AHaIU3 BHEIIHUX CBs3ell opranuzanuu. Vcnonb3oBaHue
monenu CTEEP-dakTtopoB mns aHanm3a MakKpOOKPYXKEHHsS. AHaIW3 HEMOCPEICTBEHHOTO
OKpYXEHHUsI KOMIaHUM. Vcronp30BaHHE MOAENEN: «TUM PBIHKA», «OTpPAciaeBOrd moaxony, «IIate
cun Iloprepa». JlmarHocTuka BHYTpPEHHEW cpeabl KOMIAHUU. OYHKIIMOHAIBHBIA MMOIXOI.
Oco0eHHOCTH W TPEUMYIIECTBA KOHIEMIIUU «PECYPCHBIN moaxom». CrpaTernyeckas OIEHKa
pecypcoB  koMmmaHuu. CyniHOCTb «OTJIMYNATESIBHOM  KOMIIETEHTHOCTH»  OPTraHHU3alUU.
OyHKIMOHATBHAS KIACCU(PUKALIUS U TTOIXO]] «IIEM0YKa IICHHOCTHY». BEISIBICHHE CTPATErHueCKOTro
NOTEHIMala OPTaHU3alMu - pa3/iell IiaHa pectpykrypusanuu. «IIsatu- srannas mogens P. I'panTtay.

Tema 6. AHaIN3 (PUHAHCOBOTO COCTOSTHUS KOMIIAHNHU B 1eJISIX PeCTPYKTYPU3ALUT

Kputnueckue Toukyu KOMIaHUM B IIPOLIECCE MPOU3BOACTBA U pealin3aluy, PUHAHCUPOBAHUS
U uHBecTUpoBaHMs. [loka3zaTenm SKOHOMHUYECKOW W (MHAHCOBOH YCTOWYMBOCTH KOMITAHHH.
AHanmu3 u3zepKeK MPOU3BOJCTBA C IIENIbIO BBIABJICHHS BHYTPEHHUX PE3€PBOB KOMITAHMH. AHAIN3
TOYKH 0e3yOBITOYHOCTH. MapKHHAIBHBIA MOAXO0M. PecTpykTypusanus MaTepuaibHBIX aKTHBOB.
PectpykTypuszauuss ~ KpeAUTOPCKOM  3a0JKEHHOCTH. ®uHaHCOBasA  PECTPYKTypHU3aLus,
HalpaBJ€HHAsT Ha POCT CTOMMOCTHM KOMIIaHUU. W3MeHeHue CTPYKTyphl KamuTajga C
ucnonp3zoBanreMm LBO(leveraged buyouts).

Tema 7. Teopus U NPAKTUKA CTPYKTYPHPOBAHUSA OPraHU3alUi

CooTBeTCTBHE CTpaTeruu, CTPYKTYppl M CHCTEM B MPOLECCAX PECTPYKTYpHU3aALUU
komrnanuii. CTpPyKTypHbIE WHHOBAIIMM — CIIOCOO 3aBOEBAHHUS KOHKYPEHTHBIX MPEHUMYIIECTB.
OCHOBHBIE TNPUYUHBI HENPEPHIBHOIO TMOWCKAa CTPYKTYPHBIX WHHOBaUMi. Teopus M mpakThKa
CTPYKTYpUPOBAaHHS OpraHU3aluid. DBOMIOIMOHHAs Teopuss Murnbepra. CuryanuoHHbsie (GakTopsl,
BIMSAIOIIME HAa  IapaMeTpbl  MPOEKTHUPOBAHUS  CTPYKTYypbl  OpraHusauuu.  Pa3zButue
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OpraHU3aIMOHHBIX CTPYKTYp. CTaauu pocta opranuzanuu no I'perinepy. CoBpeMEHHbIE TEHACHIIUN
pPa3BUTHUSI OPTaHHU3AIMOHHBIX CTPYKTYp. COBpEeMEHHBIE OpraHW3allMOHHBIE (DOPMBI, UX CBS3b C
UKT (uHpOopMannoHHbIE W KOMMYHHMKAIIMOHHBIE TEeXHOJOTHH). CeTeBbIE CTPYKTYpPHI, HOBBIC
BO3MOXKHOCTH H MTPOOJIEMBI KX MPAKTHYECKOTO UCTIOIH30BAHUSI.

Tema 8. CoBpeMeHHbIe MeTO/IbI IPOBECHUS PECTPYKTYPU3ALNH KOMIIAHU I

Beibop m 00ocHOBaHME METOJa PECTPYKTYPHU3ALUU KOMIAHUHM. PEeMH)XMHUPUHT OH3HEC-
npoueccos. Paznuuus Mexny penHKUHUPUHIOM U YCOBEPIICHCTBOBAaHUEM OpraHu3alui. BHemHsas
U BHYTPEHHSSI MOJEIM PEUHXUHUPHUHTA. PecTpykTypusanusi Ha OCHOBE OpPraHU3aI[MOHHOTO
paszButus. CoeanHeHue >(PQGEKTUBHBIX YIPABICHUYECKUX HACH C aKTHUBAIMEHl YeI0BEYECKOTro
daktopa. ABC/ABM (ynpaBiieHne 1Mo BUJaM JIEATEIbHOCTH), KAK HHCTPYMEHT PECTPYKTYPH3aIUH
opranuzaiui. CyTb, O0COOEHHOCTM M BO3MOXHOCTH MeTona. I[IpMHIMIBI CHCTEMHOrO U
(GyHKIIMOHAIBHOTO MOAX0Aa. [IpMHIMI COOTBETCTBHS CTENEHM 3HAYUMOCTH (YHKIMI 3aTpaTam.
O PeKTUBHBIA HUHCTPYMEHT PECTPYKTYpPU3AIHUH — METOJMBI JIOTUCTHYECKOro MeHemkMeHnTa. CyThb
Metoga Ha mnpumepe cucteMbl JIT. CpaBHUTeNbHAsT XapaKTEpUCTUKA PACCMOTPEHHBIX METOJIOB,
HCIIOJIb3YEMBIX TIPH PECTPYKTYpPHU3AILIMU KOMIIAHUH.

Tema 9. CroumocTHasi ouneHka 3((PEKTHUBHOCTH IMPOLECCOB PeCTPYKTYpPHU3ALUU
KOMIIAHU I

O} PexkTUBHOCTh PECTPYKTypHU3allMM Kak dSKOHOMHMueckas Karteropus. Ilokazarenn
9h(HEKTUBHOCTH  JEATEIBHOCTH  OpraHu3anuu. VHBECTUIIMOHHBIM  TMOAXOM B  LEJIX
pecTpykTypuszauuu kKommaHud. OCHOBHBIE TMOKazaTenu  d()PEeKTUBHOCTH WHBECTULUN IPHU
pecTpykTypu3anuu komnanuu. IlpeumyinecTBa U HEJOCTATKU OTAENBbHBIX Mokazareneid. OieHka
W3MEHEHUsI CTOMMOCTH OnsHeca. OreHKka phIHOYHON CTOMMOCTH COOCTBEHHOTO KamuTasia. AHAU3
MOJXOJOB M METOJOB OILIGHKH PBIHOYHONH CTOMMOCTH COOCTBEHHOTO KamuTala KOMITAHHH,
OCYIIECTBIISIIOIEH pecTpyKTypuzauuio. [IpeumyiiectBa M HEZOCTATKU OTHENIBHBIX METOJOB.
OrneHka yBeNIMYEHUS! CTOMMOCTH OW3HEca IO aJTbTEPHATHUBHBIM BapUAHTAM PECTPYKTYpPU3AIIHH.
[Tpo6GyieMbl MCTHOIB30BAaHUSI METOJIOB OLICHKHM CTOMMOCTH COBPEMEHHBIX KOMIIAHMHA B YCIOBHSIX
pectpykTypu3auuu. Ilytn pa3BuTHs KOMmaHuWi. ATpecCHBHBIM pOCT 3a c4eT cAelok “M&A”.
BrisiBienne cuHepretndeckux dd@exroB. [Ipsmas m KOCBeHHas BbIrojga KoMrmaHuil. DaxTopsl,
BIMSIONIME HA cuHepreTndeckuil 3pdext. Buapl cuneprun. OueHka cuHepreTnyeckoro g dexra
PECTPYKTypHU3alUU KOMIIAaHUH.

4.3. Conep:xanue NpakTH4ecKUX 3aHATHH (0uHasi Gpopma 00yueHus1)

Tema 2. CraHoB/IeHHe M PAa3BUTHE KOHLENIUH «PeCTPYKTYPH3ALHSD

1. CyurHOCTb, IPUYHMHBI U LIEJTH PECTPYKTYPU3ALUY.

2. @OpMBI peCTPYKTYpH3aLlui OpraHu3aLuil.

3. XapakTepucCTHKa OCHOBHBIX 3TallOB pa3BUTUSA KOHUENIHUHU  «PECTPYKTypU3aLus
OpraHu3aLNy.

Tema 3. Kinaccupukauusi 1 OCHOBHBIE 3TANbI MPOLECCA PECTPYKTYPU3ALHUHT
1. Kinaccuduxanys no Tumy yrnpasieHHs IPOLIECCOM PECTPYKTYPU3ALHH.

2. Knaccudukarus o MeTo1aM MpoBeACHUS PECTPYKTYPH3AIIUU.

3OCHOBHBIE ATaIbI MPOIIECCA PECTPYKTYPU3AIUH.

Tema 4. PecTpyKTypH3amusi — HHCTPYMEHT CTPATErH4eCKOro pa3BUTHA KOMIIAHUHT
1. OcoGeHHOCTH KOPIOPATUBHON PECTPYKTYPHU3ALIUH.

2. Uepapxust ypoBHEN CTPATErMH B KOPIIOPALIUSIX.

3. JlonoJIHUTENbHbIE HHCTPYMEHTHI JIsl MOBbIIIEeHUs A ()EKTUBHOCTH KOMITAHUH.

Tema 5. J/ImarHocruka KomMmnaHuu. BbisiBlleHHe CcTpaTermyeckoro ImOTEHUHAJIA
OpraHM3anuu

1. AHanu3 BHEIIHUX CBSI3€H OpraHU3aliH.

2. AHanu3 HEMmoCPEACTBEHHOTO OKPYKEHUSI KOMITAaHUH.

3. BbIsiBIEHHE  CTPAaTETMYECKOrO0 TMOTEHIMalla OpraHu3aluu - pa3len  IUlaHa

PECTPYKTYpHU3ALIUH.

Tema 6. AHaM3 PUHAHCOBOIO COCTOSIHUSI KOMIIAHUM B LEJISIX PECTPYKTYPH3alluu
1. Kputndyeckue TOYKM KOMIAHMM B TIIpOLIECCE MPOU3BOACTBA M  pealM3alluy,
(rHAHCUPOBAHMSI 1 MHBECTUPOBAHMSL.




2. Iloka3arenu 5KOHOMHUYECKOW ¥ (UHAHCOBOM YCTONYMBOCTH KOMIIAHUHU.
3. AHanu3 To4kH 0€3yOhITOYHOCTH. MapKUHAIBHBIN MTOAXO/.

Tema 8. CoBpeMeHHbIe MeTO/IbI NIPOBEACHUS PECTPYKTYPU3AUNH KOMIIAHU I

1. Beibop 1 060cHOBaHHE METOA PECTPYKTYPU3AIIUN KOMIIAHUH.

2. BHewHss U BHYTPEHHSS MOJENN PEUHKUHUPHUHTA.

3. CpaBHHUTENbHAsI XapaKTEPUCTUKA PACCMOTPEHHBIX METO/OB, HCHOJIb3YEMBIX IpHU
PECTPYKTypHU3allui KOMIIAaHUH.

4.4 Conepxanne NPpaKTHYECKUX 3aHATHI (04HO-3209Hasi (hopMa 00ydeHU)

Tema 6. AHaIM3 PUHAHCOBOIO COCTOSIHUSI KOMIIAHUM B LEJISIX PeCTPYKTYPH3alluH

1. Kpuruyeckne TOYKM KOMIAHHMM B TMpollecce MPOU3BOJACTBA M  pealu3alui,
(uHAHCUPOBAHMS Y NHBECTUPOBAHMS.

2. Iloka3arenu 5KOHOMHUYECKOW ¥ (PUHAHCOBOM YCTOMYMBOCTH KOMIIAHUU.

3. AHanu3 To4kH 0€3yOhITOYHOCTH. MapKUHAIBHBIN MMOAXO/.

4.5 CopepxxaHue caMOCTOATEJbHOM padoThI

Tema 1. AKTYaJbHOCTH PECTPYKTYPU3AUMH KOMIIAHMH HA COBPEMEHHOM JTame
IKOHOMHUKH CTOUMOCTHBIE ACHEKThbI PeCTPYKTYPHU3alUuN

1. AKTyanbHOCTh MPOLIECCOB PECTPYKTYypHU3aLMM KOMIIAHMH Ha COBPEMEHHOM JTare
Pa3sBUTUA SKOHOMUKHU.

2. CTOUMOCTHOM aCHeKT peCTPYKTypU3aLIHH.

3. Bo3pacraroniast poiib CTOUMOCTHOM OLICHKHU.

Tema 2. CraHoBJjIeHHEe U Pa3BUTHE KOHIEMIIUN «PECTPYKTYPHU3 AL

1. OcHOBHBIE YEPTHI COBPEMEHHOTO 3Tana PECTPYKTYpHU3aIMi KOMITAaHUI

2. OTnnymsi COBpEMEHHON MHTErPAlMOHHON KOHLETIIUY OT TPAAUIIMOHHBIX MOAXOA0B.
3. Oco0GeHHOCTH | ATarbl CTAHOBJICHHUS KOHLICIIIUY PECTPYKTypu3anun B Poccun.

4. PecTpyKkTypu3aius — OIHA U3 CIOKHEUIINX YITPABICHYECKUX 3a/1a4.

Tema 3. Kinaccupukanusi 1 OCHOBHBIE 3TANbI MPOLECCA PECTPYKTYPU3ALMHT

1. Konuenuuu: «Ou3HEC-€AUHUIIBI), «PECYPCHBIM TOAXOI», «KIIOUEBBIE KOMIIECTEHIUM,
«I10AX0/1 MUHUMAIIU3May, «COBEPIIEHHOE MPEATIPUITUECY.

2. OCHOBHBIE 3TAIbI TPOLIECCA PECTPYKTYpPU3AIIH.

3. CymniecTByroIME MOAXOAB! K BBIIETIEHUIO 3TAllOB PECTPYKTYPU3ALMH KOMITAHUM.

Tema 4. PecTpykTypHM3anusi — MHCTPYMEHT CTPATErH4eCKOro pa3BuTUA KOMIIAHUU
1. KoHuenmus «ynpaBieHHe TOPTQenem».

2. PectpykTypu3anus 3a CHET MOIVIOIECHUN U CIUSHHUIA.

3. JluBepcuduKaIys Wiv COKpaIIeHHe — BOIPOC KOPIIOPATHBHON CTPATETHH.

4. ®OuHANBbHBIE CTPATETUH MIPU COKPAIICHUH.

Tema 5. J/ImarHocruka KomMnaHuu. BpbisiBJleHHe CcTpaTerm4yeckoro ImOTEHUHAJIA
OpraHM3anuu

1. lnarHocTvKa BHYTPEHHEN Cpelibl KOMITAHUH.

2. OyHKIMOHAIBHBIN TOAXO/I.

3. OcobeHHOCTH M TPEUMYIIECTBA KOHIICTILIUU «PECYPCHBIN MOAXO0.1».

4. Ctpareruueckas OlleHKa pECypcoB KOMITAaHUU.

Tema 6. AHaM3 PUHAHCOBOIO COCTOSIHUSI KOMIIAHUM B LEJISIX PeCTPYKTYPH3allUuH
1. PectpykTypusanus MaTepuagbHbIX aKTUBOB.

2. PectpykTypu3anus KpeIuTOPCKON 3aJ0JKEHHOCTH.

3. ®uHaHCOBas PECTPYKTYpHU3aLus, HAIPAaBICHHAsl HA POCT CTOUMOCTH KOMITaHUH.

4. I3MeHeHue CTPYKTYphI KanuTana ¢ ucnoiaszoBanueM LBO(leveraged buyouts).

Tema 7. Teopusi 1 NpaKTHUKA CTPYKTYPUPOBAHUS OPTraHU3ALUI

1. CooTBeTcTBHE CTpaTeruu, CTPYKTYphl M CHCTEM B IIPOLIECCAX PECTPYKTYpU3ALUU
KOMIIaHUH.

2. CTpyKTypHBIE HHHOBAIIUU — CIIOCO0 3aBOEBAHUS KOHKYPEHTHBIX PEUMYIIECTB.

3. DBosmoIMoHHas Teopus Murbdepra.

Tema 8. CoBpeMeHHBIe MeTOABI IPOBECHNUS PECTPYKTYPH3aALMH KOMIIAHU I
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1. [IpyHIMTIBI CHCTEMHOTO U (YHKIIMOHAIBLHOTO TTOAXO0/A.

2.IIpyHIMT COOTBETCTBHS CTEIIEHN 3HAUMMOCTH (DYHKIIUH 3aTpaTaM.

3. DdbdekTuBHBIE WHCTPYMEHT PECTPYKTYpPHU3AIMM — METOABl  JIOTUCTHYECKOTO
MCHCI>KMCHTA.

Tema 9. CrommocTHasi ouneHka 3(P(PEKTHUBHOCTH IMPOLECCOB PeCTPYKTYpPHU3ALUU
KOMIIAHU I

1. OPPeKTUBHOCTD PECTPYKTYpPU3ALNN KaK SKOHOMHUYECKAsi KAaTETOpusl.

2. Nokazarenu 3pPeKTUBHOCTU AEATEITLHOCTH OpraHU3aIUH.

3. IHBECTUIIMOHHBIN MOJIXO0/ B IENSAX PECTPYKTYPHU3ALMN KOMITAHUU.

5. KOHTPOJIb KAYECTBA OCBOEHMA JUCIIUITJIMHbI

Texymuii KOHTPOJIb U MPOMEXKYTOUHAS aTTECTAlMsl OCYIIECTBIISIOTCS B COOTBETCTBHM C
«[TonoxeHneM o TeKyIieM KOHTPOJIE YCIEBAEMOCTH U MPOMEKYTOYHOU aTTECTAIIMH O0yJaIOIIXCS
B ABTOHOMHOH HEKOMMeEpUeckoi opranu3zanuu «OOpa3oBareiabHas OpraHU3aIUs BBICIIETO
o0pa3oBaHUs» «YHUBEPCUTET SKOHOMUKHU U YIIPABIICHUSD».

Bung npomexyrouHoil arrectauuu —  3a4eT. Popma MPOBEICHHUS MPOMEKYTOUHOM
arrecraluu — NUCbMEHHBIN 3a4eT.

®DOoHJI| OIIEHOYHBIX CPEJICTB MO AUCIUIIMHE MPUBEAECH B npuiioxkeHun K PITJI.

6. YHEBHO-METOJUYECKOE OBECIIEYEHHUE JUCHUIIJINHbBI

1. Tpecrep, E.3. Penmxunupunr 6usHec-nporieccoB : OnopHbId KOHCTEKT Jiekiui/ E.3.
Tpectep. - Cumdepomnons: AHO"OOBO" "Y3IVY", 2021. - 108 c.- TeKCT HEMOCPEICTBEHHBIH

7. MEPEYEHb OCHOBHOMH ¥ JOMOJHUTEJbHOM YYEFHOM JINTEPATYPHI,
HEOBXOJIUMOM 111 OCBOEHUS JUCIATIIUHBI

a) OCHOBHas ydeOHas TuTeparypa:

1. Toxan Ilatpux A. ChusiHUA, TOTJIONICHUS W PECTPYKTypu3amus kKommanuii / ['oxan
[Matpuk A.. — Mocksa : Anprnnnaa [Tabmumep, 2021. — 744 ¢. — ISBN 978-5-9614-1183-6. —
Tekcr : snextponnsii // IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/82504.html
(mata obpamenus: 22.04.2025). — Pexxum qoctyna: s aBTOPU3UP. MOJIB30BATEICH

2. Crparernueckoe ympaBlIeHHE TIpeAnpusTueM: Teopus u npaktuka / E. B. Muxanesa, H.

0. Manosa, S. B. Kanyctsan [u np.]. — MakeeBka : JlonOacckas HalmoHaJbHas aKaJIeMHS
crpoutenbeTBa U apxutekTypsl, 9bC ACB, 2020. — 428 ¢. — Texkcr : anextponHnsii // [ludposoit
o0pa3oBaTeNbHbII pecypc IPR SMART : [caiT]. — URL:

https://www.iprbookshop.ru/114888.html(nara ob6pamenns: 22.04.2025). — Pexxum mocrymna: s
aBTOPHU3UP. NIOJIH30BATENIEH

0) JomoJIHUTENbHAS YaeOHas JIUTEeparypa:

1. Yepnora, O. A. DKOHOMHKA M YIPaBICHUE MPEANPUATHEM : yuyeOHoe mocodue / O. A.
Uepnona, T. C. JlackoBa. — PocroB-Ha-Jlony, Taranpor : M3natensctBo FOxHOTO (henepampHOTO
yauBepcutera, 2021. — 176 ¢. — ISBN 978-5-9275-3089-2. — TekcTt : »neKTpOHHBIA //
Hudposoit o0Opa3oBaTeNnbHBII  pecypc IPR SMART : [caiiT]. —  URL:
https://www.iprbookshop.ru/95832 . html(nara obpamenus: 22.04.2025). — Pexxum mocryma: st
aBTOPHU3UP. NIOJIB30BATENIEH
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8. IEPEYEHDb PECYPCOB HH®OPMALIMOHHO-
TEJJEKOMMYHUKAIIMOHHOM CETU «AHTEPHET»,
HEOBXOJIHMUMBIX JJISA OCBOEHUSA JUCHUITINHBI

1. Hudposoii o6pazoBarenbHbIil pecypc «IPRsmart»: odpunmanpaeii caitt. — URL: http://
www.iprbookshop.ru/ — Tekct: anexkTpoHHbII

2.  HWudopmanmonno-npaBoBoii moptan «l'apant»: odunmanbaeii  cait. — URL:
http://www.garant.ru — TekcT: 31eKTpOHHBIIA.

3. «"anmepest sxoHOMHCTOBY (Marepuanbsl 00 SJKOHOMHUCTaX ¥ HAMPABJICHHUIX YIKOHOMHUYECKOMN
teopun ). — URL:: http://gallery.economicus.ru/ - TeKCT: 31eKTpOHHBIN

4. Od¢unmaneHelii  MHTEpHET-MOpTaN  TpaBoBod uHPopmanmu PO [On. — URL:
http://pravo.gov.ru./ TekcT: 3eKTPOHHBIN

5. Odunmansuelil caiit dexepanbHON CiIy:KOBI TOCYAapcTBeHHOM craTucTuku PO (Poccrar)
— URL: https://rosstat.gov.ru/ TekcT: 31eKTpOHHBIN

6. OduuuanbHbI caiT TeppuTopHaIbHOro oprana denepanbHOM CiIyKOBI roCy1apCTBEHHON
cratuctuku o Pecryonmke Kpeim (Kpeimcrar) — URL: https://crimea.gks.ru/ TekcT: s3meKTpOHHBIHA

9. METOAUYECKUE YKA3ZAHUSA JJS OBYYAIOIIIUXCSA
11O OCBOEHMIO TN CHUIIJIMHBI

[Ipu mpoBeneHWi NEKIWNA, CEMHHAPCKUX (MPAKTHYECKUX) 3aHATHH, CaMOCTOSITCIBHOU
paboTte oOy4arommxcs MPUMEHSIOTCS HHTEPAKTUBHBIC (DOPMBI TPOBEACHHS 3aHATHA C IIENBIO
MOTPY)KEHHST 00YyJaronuxcsi B pealibHyl0 arMocdepy MpoecCHOHAIBHOTO COTPYAHHYECTBA IO
paspenieHro mpoodsieM, ONMTUMATLHOW BBIPAOOTKM HABBIKOB M KAa4eCTB OYAYIIETO CHEIUAIIMCTA.
WuTepakTuBHBIE (OPMBI IPOBEACHUS 3aHATHI IMpernoyiaraloT o0ydeHre B coTpyaHuuectse. Bee
y4acTHUKH 00pa3oBaTeNbHOTO Mpoiecca (MpernogaBaTelib U 00y4aroniuecs) B3auMOACHCTBYIOT
JIpyr ¢ ApyroMm, oOMEHHWBAIOTCS HH(POPMAIMEH, COBMECTHO peIIaloT MPOOIEMBbI, MOACTUPYIOT
CUTYAIHIO.

B yueGHOM mpoliecce UCTIONB3YIOTCS HHTEPAKTUBHbBIE (POPMBI 3aHITHIA:

- TBOpYECKOE 3aJaHue. BBIMONTHEHHE TBOPYECKHX 3aJaHuil TpeOyeT OT oOydaromierocs
BOCIPOM3BEICHUE TONy4YeHHOU paHee MHbopMaluu B Gopme, ornpeneisieMol MpenojaBaTesieM, u
TpeOyroIIel TBOPUYECKOTO MOIX0a;

- TpymnmoBoe oOcyxkaeHue. ['pynmoBoe oOCYXIEHHE KOro-Tu0o0 BOIpOca HampaBiIeHO Ha
JOCTYIKEHUH JIYYIIEro B3aWMOIIOHUMAHUSI U CIIOCOOCTBYET IIy4YIIEMY YCBOSHHUIO H3y4aeMOro
MaTepuaia.

B xome ocBoeHHMS IUCHMIUTUHBI MPU MPOBEICHUU KOHTAKTHBIX 3aHSITUN HCIIONB3YIOTCS
cinenyromue ¢GopMbl O0ydeHHs, CrnocoOcTByromue G(OPMUPOBAHUIO KOMIIECTCHITUN: JICKITUH-
JTUCKYCCHM;, KEWC-METOJ; pelIeHUE 3a/ay; CUTYAI[MOHHBIM aHaimu3; OOCyXAeHHEe pedepaTroB H
JOKJIaJIOB; pa3pabOoTKa rPYNIOBBIX MPOEKTOB.

10. MEPEYEHb TH®OPMAIMOHHBIX TEXHOJIOT U, UCIOJIb3YEMBIX ITPU
OCYHIECTBJIEHUA OBPA3OBATEJIBHOI'O ITPOIECCA 110 JUCHUIIJINHE,
BKJUIIOYAS IIEPEYEHD ITPOI'PAMMHOI'O OBECIIEYHEHUSA U
NHOOPMALIMOHHBIX CITPABOYHbBIX CUCTEM (ITPM HEOBXOJINMOCTH)

B nmpouecce JEKIMOHHBIX M TPAKTHYECKUX 3aHATHHA HCIIONB3YeTCsS — CIEayrolee
pOrpaMMHOE 0OecIieueHHe:

*nmporpamMmel, obecneunBaronie jgoctyn B cerb «MHTepHer» (Hampumep, «Google
chromey);

*IporpaMMel, JEMOHCTpAIMM BHJIEO MaTepUANIOB (Hampumep, mpourpsiBatesib «Windows
Media Playery);

*mporpaMMbl JUIE  IEMOHCTPAallMd M CO3JaHMs Npe3eHTanmii (Hampumep, «Microsoft
PowerPoint).
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11. OIIMCAHUE MATEPUAJIBHO-TEXHUYECKOT'O OBECIIEYHEHUA,
HEOBXOANMOTI O JJIsA OCYINECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOIECCA
O AMCIUIIVIMHE

Jlna mpernofaBaHusl JUCHUIUIMHBI HE TPeOyeTcsl CreualbHbIX MaTepUaIbHO-TEXHUYECKUX
cpenctB (1abopaTopHOTO 00OPYAOBAaHMS, KOMITBIOTEPHBIX KIaccoB W T.m.). OIHAKO BO BpeMs
JIEKIMOHHBIX 3aHSITUN, KOTOPbIE MPOBOJIATCS B OOJBIION ayIUTOPUH, UCTIONB30BATh IPOEKTOP IS
JEMOHCTpAIMK CJIAlIOB, CXeM, TaOMUI] W TPOYero MaTepuana, MYJIbTUMEIUIHBIC MPOCKTOPHI
Epson, Benq ViewSonic; skpaHbI 1711 TPOEKTOPOB; HOYTOYKH Asus, Lenovo, MUKpOGhOHBI.
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