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WNHnexc quCIuITIHEL
1o y4eOHOMY TIaHy

HanMmeHnoBauue QUCHHUILIMHGI

PT.02 PECTPYKTYPU3AIIUA KOMITAHUHU
Lens n3yyenus [lenp M3y4eHMs] QUCLHUILUINHBI COCTOUT B IOJIYYEHHH TCOPETHUYECKHUX
JUCLUTIINHBI 3HaHUU M MPAKTUYECKHX HABBIKOB, HEOOXOIMMBIX IJIsi pa3paboTKH

OpPraHM3AI[MOHHBIX MPOEKTHBIX PEHICHM, a TakKe MPEeIIOKEHUH U
MEpONPHUATHIA [0 pean3alud  pa3pabOTaHHBIX MPOEKTOB U
porpaMmm

MecTOo ITUCHUAILINHEI B
ctpykrype OITOIT

JuctumimHa OTHOCHTCS K (paKyJbTaTUBHBIM  TUCITUTUIMHAM
IPOrpaMMbl MarucTpaTyphl

Coneprxkanuie TUCIUILIAHBI

Tema 1.AKTyalbHOCTb pECTPYKTYpHU3ALIMM KOMIIAHUM Ha
COBPEMEHHOM JTarle pa3BUTHUS SKOHOMUKH.

Tema 2. CTOMMOCTHBIE aCEKTHI PECTPYKTYpU3aLUU

Tema 3. CTaHOBIIEHUE U PA3BUTHE KOHIICIINH «PECTPYKTYpU3ALUSI» B
Poccun u 3a pyoexom

Tema 4. Knaccudukaiiys 1 OCHOBHBIE dTaIbl TIporiecca
PECTPYKTYpPHU3ALHH.

Tema 5. Jluarnoctuka kKoMnaHuu. BeIsIBIEHHE CTPATErMYECKOTO
MOTEHIMala KOMIIAaHUHU

Tema 6. AHanmu3 GUHAHCOBOTO COCTOSIHHSI KOMIIAHUHU B LIETISAX
peCTpyKTypHU3auu

Tema 7. Teopus ¥ MpakTUKa CTPYKTYPUPOBAHUS OpraHU3alUM
Tema 8. CoBpeMeHHbIE METOBI IPOBEAEHUS
pPECTPYKTYypH3allMU KOMIIaHUM

Tema 9. CroumocTHas OlEHKa 3G (EeKTUBHOCTH TPOIIECCOB

PECTPYKTYpHU3ALIUH.

OO0mmas TpyI0eMKOCTh
JIMCIUTLTHHBI

O6H_Ia}1 TPYAOCMKOCTb JUCHUIIIIMHBI COCTABJIACT 3 3a4eTHBIX CAUHUIL
(108 gacoB)

®opMa IPOMEKYTOUHOU
aTTecTaluu

3a4€cT




Conep:xxanue

1. Henp u mepedeHb IUIAHUPYEMBIX PE3yabTaToB OOyUeHHs MO TUCIMILIMHE,
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJbTaTaMHd OCBOEHHUS 00pa3oBaTeIbHOMN
IIPOrpaMMBbI

2. Mecto aucuumiunsbl B cTpykType OIIOIT  marvctparypbl

3. O0beM AMCIUIUIMHBI B 3a4ETHHIX CIUHHUIIAX C YKa3aHWEM KOJHYECTBA
AKaJICMHUYCCKUX YaCOB, BBIACICHHBIX Ha KOHTAKTHYIO pa60Ty OGY‘-IEIIOH.II/IXC}I C
npenoaaBatesieM (1o BUaM 3aHATHI) U Ha CAaMOCTOSITEIIBHYIO paboTy 00yJaromuxcs

4. ConepkaHue OUCHMILIMHBL, CTPYKTYpPUPOBAHHOE IO TeMaM (paszenam) c
yKa3aHUEM OTBEJEHHOIO Ha HUX KOJMYECTBAa aKaJeMHUYECKMX 4YacoB M BHJOB
yueOHBIX 3aHATHIA

5. KoHTpoJib KauecTBa OCBOEHUS TUCIUIIIIUHBI

6. YueOHO-MEeTOAUUECKOE 00eCIeYEHUE JUCITUIUINHEL

7. llepedeHb OCHOBHOM U  JIONMOJHHUTEIBHOW Y4eOHOW JIMTEpPaTYypHI,
HGOGXOHHMOﬁ JJI1 OCBOCHUA OUCIIUITIINHBI

8. IlepeueHb pecypcoB HH(POPMAIMOHHO-TEICKOMMYHUKAIIMOHHONH —CETH
«HTEpHET», HEOOXOAMMBIX JJIsi OCBOCHUS AUCITUTUINHBI

9. Metoauveckre ykazaHus s 00y4JaromuXcs 0 OCBOCHUIO TUCITUTUTHHBI

10. Ilepeuenp uWHGOPMAIMOHHBIX TEXHOJIOTHH, HWCHOJIB3YEMBIX IpPU
OCYIIECTBICHMH 00pa30BaTEIIFHOTO Mpolecca MO AWCHUIUIMHE, BKIOYAs IMepeyeHb
IPOrpaMMHOT0 oOecredeHruss W HH(GOPMAIMOHHBIX CIPABOYHBIX CHUCTeM (TpU
HEOOXOIMMOCTH )

11. Onucanue MarepHATbHO-TEXHUYECKOTO oOOecreueHus, HeoOXOAMMOro s
OCYIIECTBIIEHUSI 00Pa30BaTEIBLHOTO MPOIlecca MO JUCITUILTNHE

[Tpunoxenue 1. @oHJ OLIEHOYHBIX CPEACTB MJIs MPOBEICHUS MPOMEKYTOUHOM
arrecraigmnun 06yanOH_II/IXC$I 110 JUCIIUITIINHEC

[Tpunoxenue 2 Kpurepun onenuanus aisg @OC
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1. leab n nepeyeHb NJIAHMPYEMBIX Pe3yJIbTATOB 00yUeHUs 10 AUCHUILIHHE,
COOTHECEHHBIX C IJIAHMPYEMBbIMH Pe3yJbTATaAMM 0CBOCHHS 00pa3oBaTeIbHOM
MporpaMmabl

Ilenpro n3ydeHus IUCUUIUIMHBL «PecTpykTypu3anus KOMIIAHUMN» SBJIIETCS
MOJyY€HUE TEOPETHUUECKUX 3HAHUU W NMPAKTUYECKUX HABBIKOB, HEOOXOIUMBIX IS
pa3pabOTKH OpraHU3aLMOHHBIX TMPOEKTHBIX PEHIeHUH, a TaKXKe MNPEJIOKEHUN U
MEpPOMNPHUATHI 110 peaTu3alKK pa3pabOTaHHBIX TPOEKTOB U MPOTPaMM.

2. Mecto aucuuniannsl B cTpykrype OIIOII marucrparypsl

Huciunnmuaa @OT/.02. «PecTpykrypuszanusi KOMIAHWW» OTHOCUTCS K
(bakyIbTaTUBHBIM JUCIUIUIMHAM MPOTPAMMBI MarCTPaTyphl.

N3ydenune naHHOM TUCHMIUIMHBI Oa3UpyeTCs Ha 3HAHUU TaKUX MPEAMETOB KaK
«IOKOHOMHYECKass Teopus (NMPOABUHYTHIM  YpOBeHb)», «MHCTUTYyIIHMOHABHAS
HSKOHOMHKA (ITPOJIBUHYTHIM YPOBEHbD )».

JucuurnnHa «PecTpykTypusanus KOMIIAHUW aBisieTcst  0azon A
«YnpaBieHus npoekrammy, « CTpaTeru4eckoro yrpaBICHH.

3. O0beM TUCUMILIMHBI B 3a4€THBHIX €IMHULAX ¢ YKA3aHUEM KOJIHUYeCTBA
aKaJeMHYEeCKNX YaCOB, BbIIeJIEHHbIX HA KOHTAKTHYIO padoTy
00y4arIumnxcs ¢ npenogasaresieM (1o BUAaM 3aHITHI) U HA

CAaMOCTOATECJIBbHYIO paﬁoTy oﬁyqamumxcn

O6mast TpygoeMKocTh (00beM) coctaBisier 3 3audetHbix enunull (3E), 108
aKaJeMUYECKUX YacOB.

3.1 O6vem oucyuniunvl no 6uUOAM yueOHbIX 3aHAmMUI (8 uacax)

st ouHoM popMBbI 00yUeHHS

O0BEM THCIUIIINHBI Bcero yacos
OO611as TPYJI0EMKOCTh TUCITUTIIIMHBI 108
KonTakTHas pabora 38
AynuropHas padoTa (Bcero): 38
Jlexmu 26
CeMuHapbl, NPAKTUYECKUE 3aHITUS 12
CamocrosiTenpbHasi paboTa 00ydYarOIUXCs 70
(Bcero)

3ayer

st 3a04H0i popMBbI 00yUeHUA

O0BEM THCIUIIINHBI Bcero yacos




OO611as TPYJI0EMKOCTh TUCITUTIIIMHBI 108

KonTtakTHas paboTa 8

AynauTtopHas pabota (BCero): 8

Jlexmu 6

CeMuHapbl, NPAKTUYECKUE 3aHITUS 2
CamocTosiTenbHast paboTa 00ydaroIIUXCs| 96

(Bcero)

3ager 4

4. Conep:xanue, CTPYKTYPHUPOBAHHOE no reMaMm (pasaesjiaMm) ¢ yKazaHueM
OTBEJIEHHOI'0 HA HMUX KOJIMYECTBA aKaJIeMHYeCKHX YaCOB U BUI0B YUeOHBIX
3aHATHH

4.1. Pa3nesbl JUCHUMILUIMHBI ¥ TPYA0EMKOCTH 10 BUAAM Yy4eOHBIX 3aHATHH (B
aKaJeMHUYeCKHX 4acax)

Ne Bcero KomanuectBo uacos

Te KoHnTtakTHas (ayauTopHas) Bueayur.
MBI HanmenoBaH#e TeMBbI pabora paborta

OdDO | 300 Jlexun [IpakTHueck Camocr.
paborta

ODO | 300 | OPO | 300 | ODO | 3dO

1 AKTyaJIbHOCTh PECTPYK-
TypHU3alMy KOMITAaHUH Ha
COBPEMEHHOM JTarle pas-
BUTHUS SKOHOMUKU. CTOH-
MOCTHBIE aCIIEKThI PECT-
PYKTypHU3aIu

2 CraHoBJE€HUE U pa3BUTHE 12 12
KOHUEMNINH «PECTPYK- 4 ) ) 6 10
Typu3zauus» B Poccun u 3a
pyoexom

3 Knaccudukarus u 12 12
OCHOBHBIE JTallIbI ITpoLecca 2 2 2 8 10
peCTPYKTypH3alun
4 Pectpykrypu3zanms — 12 12
MHCTPYMEHT CTpaTeruyec- 4 2 6 12
KOT'0 Pa3BUTHUSI KOMIIAHUU
5 JInarHocTrKa KOMIIaHUH. 12 10
BrisiBnenue crparernuec-
KOT'0 MOTEHIIHAala
KOMITAaHUU

6 | AHamu3 ¢uHaHCOBOrO 12 12
COCTOSIHUSI KOMITAHUH B 4 2 2 2 6 8
LETSAX PECTPYKTypU3ALUU

12 10 2 - 10 10

7 Teopus u npakTuka cTpyk- | 12 12
TYpPUPOBAHUS 2 - 10 12
OpraHu3auin




8 CoBpeMeHHBIE METOIbI 12 12
IpOBEECHUS 4 2 6 12
pECTPYKTypH3alUHU
KOMIIaHUH

9 CtonMocTHAs OIlEHKA 12 12
3¢ HEKTUBHOCTH ) i 10 12
MPOIIECCOB
PECTPYKTYPH3ALIUH.
Beero no aucuuninme 108 | 104 | 26 | 6 | 12 [ 2 | 70 | 9
3a4ueT 4
Hroro 108 | 108 26 6 12 2 70 96

4.2. Conep:xanue TUCHUILIMHBI, CTPYKTYPHMPOBAaHHOE 110 TeMaM (pa3aesiam)

Tema 1. AKTYaJbHOCTH PECTPYKTYPHU3ALUM KOMIIAHMI HAa COBPEMEHHOM
JTane IKOHOMUKH CTOMMOCTHBIE aCNEeKThbl PeCTPYKTYPH3AlUH

Ilenp ¥ 3agayM AUCUMIUIMHBI,  CBSI3b CO CMEXHBIMU JUCLUIUIMHAMMU.
AKTyaJIbHOCTh TIPOLECCOB PECTPYKTYpHU3aLUH KOMIIAHUM Ha COBPEMEHHOM JTalle
pa3BuTHUs 3KOHOMUKHM. CTOMMOCTHOW acleKT pecTpyKTypusauuu. Bospacraromas
pOJIb CTOUMOCTHOU OLIEHKU.

Tema 2. CraHoBJieHHMe M Pa3BUTHE KOHUENUMHU «PEeCTPYKTYPH3ALM)

CynHoCTh, MPUYMHBI U LEIU PECTPYKTypU3auu. POpMbI PECTPYKTYpHU3ALUU
opranusauui. Posb pecTpykTypusalmu Ha KaXIOM U3 CTPYKTYPHBIX YpPOBHEU
HDKOHOMMYECKOU CHUCTEMBI. XapaKTEPUCTUKA OCHOBHBIX 3TaIllOB PA3BUTHS KOHLEILNN
«PECTPYKTypH3alMsi opraHu3zauuu». (OCHOBHBIE 4YEpPTbl COBPEMEHHOIO  3Tara
peCTpyKTypH3aluu KoMnaHui. OTJIWYUs COBPEMEHHONM MHTErPallMOHHONW KOHIEMIIUU
OT TPAAULIMOHHBIX MOAX0A0B. OCOOEHHOCTH W JTalbl CTAHOBJICHUS KOHIICTIIUH
pectpykrypusaunn B Poccun. Pectpykrypuzammss — oOJHA W3 CIIOXKHEHIIUX
YIPABJIEHYECKUX 3a7au.

Tema 3. Knaccudukanusi 1 OCHOBHBIE 3TaNbl MPOLECCA PECTPYKTYPU3ALUH

Knaccudpukanuss 0o Tumy yOpaBlIEHUS TPOLECCOM  PECTPYKTYpU3ALIMU.
Knaccudukanus nmo Meronam npoBeieHus: pectpykrypuzanuu. Konuenimu: «Ou3Hec-
COUHULIB»,  «PECYPCHBIM  MOAXOA»,  «KIFOYEBbIE  KOMIETCHUMW»,  «IIOJIXOJ
MUHUMAJIM3Ma», «COBEPIICHHOE mnpeanpuste». (OCHOBHBbIE JTambl Mpolecca
pectpykrypuzauuu.  CymiecTByHOIIME  MOAXOABl K BBIACIICHHIO  DTAroB
PECTPYKTYpU3aLIUA KOMIIAHUU.

Tema 4. PecTpyKTypu3anusi — HHCTPYMEHT CTPATErn4ecKOro pasBUTHS
KOMIIAHUU

OcwmbicieHre OmbITa YCIHEHIHBIX KOMIIAaHMW — 0a3a s pa3BUTHS TEOpUU
CTPAaTEru4ecKoro ympaBleHHs KOMHIaHusAMHM. PecTpykTypusanumss Ha OCHOBE
CTpaTeruueckoro BblOOpa. (OCOOEHHOCTH KOPHMOPATUBHOM PECTPYKTYpHU3AIUH.
Uepapxus ypoBHEH cTpaTeruu B Kopropamrusx. IPQPexkT KoMOMHAIIMN OTAEIbHBIX
Ou3HecoB. JlOMOMHUTENbHBIE HWHCTPYMEHTHl JUIsl TOBBIIEHUS 3(PPEKTUBHOCTU
koMranuid. KoHuenuust «ymnpasieHue noptdenem». PectpykTypuzamus 3a cuyer
NOMJIONIEHNA W ciuaHui. CuHEpruss M ycnemHas JEATEIbHOCTh KOPIOpAaluu.
Cunepruss BO BpeMeHu. JluBepcuukanus WIM COKpallleHUE —  BOIPOC
KOpIIOPaTUBHOMU cTpareruu. OUHAIBbHBIE CTPATETUHN ITPU COKPALLICHHH.

Tema 5. JImarHocTtuka KoMImaHuu. BbisiBieHHe cTpaTern4ecKoro



MOTEHIMAJIA OPTraHU3ALUN

PectpykTypuzaiusi — cnoco0 JOCTHXKEHHUSI CTPATErHYE€CKOTr0 COOTBETCTBUS
MEXKJy KOMIIAHMEW M €€ BHEIIHUM OKpYKEHUEM. AHaIU3 BHEIIHHUX CBS3EH
opranm3anuu. HcnonwzoBanue wmonenu  CTEEP-daktopoB  nis  aHanmza
MaKpOOKpYXEHHs.  AHalnuM3  HEMOCPEACTBEHHOTO  OKPYKEHUS  KOMIIaHWHU.
Hcnonb30BaHWEe MOJIEIEH: «TUIl PBIHKAa», «OTPAcIeBOM moaxomn», «Ilare cuin
[Toprepa». JluarHocTka BHYTpEHHENW cpeapl KoMnaHuu. OyHKIMOHAIBHBIA MTOAXO.
Oco0EHHOCTH ¥ MPEUMYIIIECTBA KOHIENIUU «PECYPCHBIN moaxo». CTparerndeckas
OlleHKa pecypcoB KommnaHuu. CyIIHOCTh  «OTJIWYUTEIbHOW KOMIIETEHTHOCTH
opranuzanuu. OyHKITMOHAIbHAS KJIACCU(DUKAIUSA U TIOJXO0J «IETIOYKA IIEHHOCTW.
BbisiBJIEeHME  CTpAaTernyeckoro IMOTEHIMala OpraHu3aluMd - pa3fedl  IUlaHa
pectpykrypuzanuu. «lIstu- starnas moaens P. ['panrtay.

Tema 6. AHaau3 (UHAHCOBOIO COCTOSIHMSI KOMIAHMH B IeJsX
PECTPYKTYPHU3ALMHU

Kputnueckne TOYKM KOMIAaHMM B MPOLECCE NMPOU3BOACTBA M peaM3alLUU,
¢buHaHcUpoBaHUsl U MHBecTUpoBaHUs. llokazarenu s3xoHOMHYECKOW U (PUHAHCOBOM
YCTOMYMBOCTA KOMIAHWH. AHAIN3 W3JEPKEK NMPOU3BOJACTBA C LENbI0 BBISBICHUS
BHYTPEHHHUX PE3E€PBOB KOMITAHUU. AHAJIN3 TOYKH 0€3yObITOUHOCTU. Map KHaIbHBIN
noaxon.  PecTpykrypuszauusi  MaTepUAIbHBIX  aKTUBOB.  PecTpykTypuzanus
KPEIUTOPCKOW 3a10keHHOCTH. DUHAHCOBasl pEeCTPYKTypH3allvsi, HapaBieHHAs Ha
POCT CTOMMOCTH KOMITaHMHU. VI3MEHEHUE CTPYKTYphbl KamuTaja C HMCIOJIb30BaHUEM
LBO(leveraged buyouts).

Tema 7. Teopusi 1 NPAKTUKA CTPYKTYPUPOBAHUA OPTraHU3ALUN

CooTBeTcTBUE  CTpaTerud, CTPYKTyphl W CUCTEM B  IIpoOIEcCax
pecTpyKTypu3auu KoMmrnaHuid. CTpyKTypHblE HHHOBAIIMM — CIOCOO 3aBOCBaHUS
KOHKYPEHTHBIX MpenmyiiectB. (OCHOBHbIE MPUYMHBI HEMNPEPHIBHOTO IOMCKA
CTPYKTYPHBIX WHHOBaUMW. Te€Oopus M NpPaKTUKA CTPYKTYPUPOBAHUS OPTaHU3ALMM.
OBomononHass Teopusi Mundepra. CutyanmoHHble (aKTOpPbI, BIMSIONIAE Ha
MapaMeTPbl MPOCKTUPOBAHUS CTPYKTYPhI Opranu3anuu. Pa3Butre opraHn3allMOHHBIX
ctpyktyp. Cramuu pocta opranmzauuu 1o I'peitHepy. CoBpeMeHHBIE TEHJICHIIMU
pPa3BUTHS OPTaHU3AIMOHHBIX CTPYKTYp. COBpeMEHHBIE OpraHWU3aIlMOHHBIC (OPMBEI,
ux cBsi3b ¢ UKT (uHbOpMAIMOHHBIE 1 KOMMYHUKAIIMOHHBIE TEXHOJIOTHH). CeTeBbIC
CTPYKTYpPbI, HOBbIE BO3MOKHOCTH U TIPOOJIEMBI UX MPAKTUYECKOTO UCIOIb30BaHMUS.

Tema 8. CoBpemMeHHbIE MeETOAbI TMPOBEACHUS PECTPYKTYPH3ALUH
KOMIIAHUM

Br160p 1 060cHOBaHME METOIa PECTPYKTYPHU3ALMK KOMITAHUH. PeMHXKUHUPUHT
Ou3Hec-mpoLeccoB. Paznuuus Mexay peMHXMHUPUHTOM M yCOBEPIIEHCTBOBAHUEM
OpraHu3alvy. BHEWIHsS U BHYTPEHHSS MOAENHN PEMHKUHUPUHTA. PecTpykTypuszanus
Ha  OCHOBe  opranu3audoHHoro  pas3BuTusi. CoenuHenne  3G(HEKTUBHBIX
yIOpaBICHUYECKUX WAEH C akTuBamueil uyenoBeuyeckoro Qaktopa. ABC/ABM
(ympaBiieHuEe 1O BHUJAM JEATEIBHOCTH), KAaK HWHCTPYMEHT PECTPYKTypHU3alNU
opranu3anud. CyTb, 0COOEHHOCTH U BO3MOXXHOCTH MeTojAa. [IpuHIMIBI CHCTEMHOIO
U (QYHKIMOHATBHOTO Tonxonaa. [IpUHIMIT COOTBETCTBHS CTENEHH 3HAYUMOCTH
byakumii 3aTpatam. DPGEKTHUBHBI HHCTPYMEHT PECTPYKTYpHU3AIUd — METOIbI
JOTHUCTHUYECKOTO MeHemkMmenTa. Cytb Mertona Ha npumepe cucrtembl JIT.
CpaBHUTENBHAS XAPAKTEPUCTUKA PACCMOTPEHHBIX METOAOB, HCIOJb3YEMBIX IIPHU
PECTPYKTYypHU3aLMA KOMIIAHUH.



9

Tema 9. CroumocTHass ouneHka J3(PPEeKTHUBHOCTH  MPOLECCOB
PEeCTPYKTYPHU3ALUHA KOMITAHU A

O} deKkTUBHOCTh  PECTPYKTypH3alUd KaK JKOHOMHUYECKAs  KaTeropus.
[Tokazatenu SQPeKTUBHOCTU JEATEIBHOCTH OpraHu3anuu. HBeCTULIHOHHBIN
NOAXOA B UEIAX PECTpyKTypuzauuu Komranuv. (OCHOBHBIE IOKa3aTeIH
3G (HEKTUBHOCTH UHBECTUIIMN MPU PECTPYKTypH3aluud KoMnanuu. I[IpenmyiiecTBa u
HEJIOCTAaTKU OTACNBHBIX TMOKa3aTene. OleHKka W3MEHEHUs CTOMMOCTH Owu3Heca.
OrneHka PHIHOYHOM CTOMMOCTH COOCTBEHHOTO KamuTana. AHaIW3 TOAXOJ0B H
METO/IOB OIICHKH PBIHOYHOW CTOMMOCTH COOCTBEHHOTO KamuTajga KOMIIaHWH,
OCYILIECTBIISIIONIEH pecTpykTypu3anuio. [IpeumylecTBa U HEIOCTATKU OTAEIIBHBIX
MeTo0B. OlleHKa YBETUYCHUSI CTOUMOCTH OHM3HEca 10 aJbTEPHATHBHBIM BapUaHTAM
pectpykrypusanun. [IpoGiemMbl HMCHONB30BaHUS METOJIOB OIICHKH CTOMMOCTH
COBPEMEHHBIX KOMITAHUI B YCIOBHSIX pecTpykTypusanuu. [IyTu pazButust KoMnaHui.
ArpeccuBHbIl pocT 3a cuer caenok “‘M&A”. BbisiBlieHME CHHEPreTHYECKHUX
abdexToB. Ilpsimas U KOCBEHHas BbIroja KommnaHud. DakTopbl, BIUSAIOINIME HA
cunepretnueckuit 3¢dext. Bunpl cuneprun. OneHka cuHepreTudeckoro 3¢gdexra
PECTPYKTYpHU3ALMKU KOMIIaHUH.

4.3. Conep:kaHue NPAKTUYECKUX 3aAHATHI (0OuHasi popMma o0OyueHus1)

Tema 2. CraHoB/ieHHe M Pa3BUTHE KOHUENIUH «PeCTPYKTYPH3ALUS

1. CymHOCTb, NPUYUHBI U LIETH PECTPYKTYPHU3ALIH.

2. @OpMBI PECTPYKTYpHU3ALIMHA OPTaHU3ALIUMA.

3. XapakTepucTika OCHOBHBIX 3TaroB pa3BUTHUS KOHLENLNA
«PECTPYKTYPHU3ALMS OPraHU3aLUN).

Tema 3. Kinaccnpukauusi 1 OCHOBHBIE 3TAIBI NPOLECCA PECTPYKTYPU3aAINU
1. Knaccuduxariysi no TUIly ynpaBieHHUs POLIECCOM PECTPYKTYPHU3AIUH.

2. Knaccudukanus no Mmetoaam mpoBeACHHs PECTPYKTYPHU3ALIH.

3OCHOBHBIE ATAIbI MPOIIECCA PECTPYKTYPU3ALIUH.

Tema 4. PecTpyKTypu3anusi — HHCTPYMEHT CTPATErn4ecKOro pasBUTHS
KOMIIAHMHU

1. OcobeHHOCTH KOPITOPATUBHOM PECTPYKTYPHU3ALIMH.

2. Uepapxust ypOBHEH CTpAaTEruu B KOPHOPALUSIX.

3. JlomoJHUTENbHbIE MHCTPYMEHTHI Ui TOBBILIEHUS 3()PexTuBHOCTU
KOMITaHU M.

Tema S. JluarHocTtuka KOMIAaHUU. BbIsIBlIeHHEe CTPaTEeru4ecKoro
MOTEHIIMAJIA OPTraHU3AIUMN

1. AHanu3 BHEUIHUX CBS3EW OpraHU3aLINY.

2. AHanu3 HEMOCPEICTBEHHOTO OKPY)KEHUS KOMITAHUH.

3. BeIsBI€HHE CTpaTErMUE€CKOTO IMOTEHIMAa OpraHu3aluu - pas3jen IulaHa

PECTPYKTYPHU3ALIHH.

Tema 6. AHanu3 (UHAHCOBOIO COCTOAHMST KOMIAHMH B IeJAX
PeCTPYKTYpPHU3ALUH

l. Kputnueckre TOYKM KOMIAHWUU B MPOIIECCEe MPOU3BOJCTBA U peaIU3alliy,
(brHaHCUPOBAHUS U UHBECTUPOBAHUS.

2. [loka3arenn 3KOHOMHYECKON U (PMHAHCOBOI YCTOMYMBOCTH KOMITAHUH.

3. AHanu3 ToYKu 0e3yObITOYHOCTH. Map>KMHAIBHBIN MOIXO0.




10

Tema 8. CoBpeMeHHbIE MeTOAbI IPOBEAEHUS] PECTPYKTYPH3ALMH
KOMIIaHUH

1. Beibop 1 060cHOBaHUE METO/Ia PECTPYKTYpU3AIIUA KOMITAHUH.

2. BHeuHss ¥ BHYTPEHHAS MOJIETN PEUHKUHUPUHTA.

3. CpaBHUTENIbHAA XapAKTEPUCTUKA PACCMOTPEHHBIX METOAO0B, UCIOJIb3yEMbIX
IIPU PECTPYKTYPU3ALMY KOMITAHUMU.

4.4 Conep:xaHue NPAKTHYECKHUX 3AHATHH (0YHO-3204HasA (P OpMa 00yUeHHA)

Tema 6. AHanu3 (UHAHCOBOIO COCTOSIHMSI KOMIIAHMH B  IeJSAX
PEeCTPYKTYPHU3ALMHU

l. KpuTnueckne TOYKM KOMIAHWU B IMPOLIECCE NMPOU3BOJCTBA U PEaIU3ALNHU,
(brHaHCUPOBAHUS U UHBECTUPOBAHUS.

2. ITokazaTenn 3KOHOMUYECKOM ¥ (PMHAHCOBOM YCTOMYHUBOCTH KOMITAHUH.

3. AHanu3 To4YKu 6€3yObITOYHOCTH. Map>KWHAIBHBIN MOIXO/.

4.5 Conep:xaHue caMOCTOATEJIbHON PadoThI

Tema 1. AKTyaJIbHOCTh PECTPYKTYPHM3aLMM KOMIIAHHI HA COBPEMEHHOM
JTane IKOHOMUKH CTOMMOCTHBIE aCIEeKThbl PECTPYKTYPH3aLUH

1. AxTyanbHOCTBH IIPOLIECCOB PECTPYKTYpU3ALMU KOMIIAHWI HAa COBPEMEHHOM
JTane pa3BUTUS SKOHOMUKH.

2. CTOMMOCTHOM aCIEeKT PECTPYKTYPHU3aALUU.

3. Bo3pacraromast posib CTOMMOCTHOM OLIEHKH.

Tema 2. CraHoBJeHUe U Pa3BUTHE KOHUENIMHU «PeCTPYKTYPU3ALMSD

1. OcHOBHBIE YEPTHI COBPEMEHHOT'O 3Tana PECTPYKTYPU3ALUN KOMITAHUI

2. OTim4usg COBPEMEHHOM HHTETPALMOHHOW KOHIICTIUM OT TPaJuIMOHHBIX
HOAXO/IOB.

3. OcobeHHOCTHM | JTambl CTAHOBJCHUS KOHIICTIIUM PECTPYKTYypHU3allMH B
Poccun.

4. PecTpyKTypu3anus — 0JHa U3 CJIOKHENIINX YITPABICHYECKUX 3a1au.

Tema 3. Knaccudukamnusi 1 OCHOBHBIE 3Tanbl MPoLiecca PeCTPYKTYPU3alUN

1. Konuenumu: «OU3HEC-€AVHUIIBI», «PECYPCHBIM MOIXO», «KIIOUEBHIE
KOMITETEHITUN», «II0JIX0]l MUHUMATTU3May, COBEPIIICHHOE MPEIITPUITHE .

2. OCHOBHBIE 3TaIlbl MPOIECCa PECTPYKTYPHU3ALIUU.

3. CymecTByromuye TMOAXOAbI K BBIACICHUIO JTalloB PECTPYKTypU3AIUU
KOMITAHHH.

Tema 4. PecTpyKTypu3anusi — HHCTPYMEHT CTPATErn4ecKOro pasBUTHS
KOMIIAHHMHU

1. Konnenmus «ymnpaBiaeHue noptdenem».

2. PectpykTypu3anus 3a cyeT NOTJIOIEHUNA U CIUSHUM.

3. luBepcudukanys Uiv COKpalieHue — BOIIPOC KOPIIOPATUBHOM CTpaTeruu.

4.DuHANBHBIE CTPATETUU IPU COKPALLICHUU.

Tema S. JluarHocTtuka KOMIAaHUU. BbIsIBlIeHHEe CTPaTEeru4ecKoro
MOTEHIMAJIA OPTraHU3ALUMN

1. JInarHocTrka BHYTpEHHEN Cpelbl KOMITAHUH.

2. OyHKIMOHAJIBHBIN MOAXO/I.
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3. OCOOCHHOCTH M MPEUMYIIECTBA KOHIICTIIUN «PECYPCHBIN MOIX01».
4. Ctpareruyeckas olleHKa pecypcoB KOMIIaHUHU.

Tema 6. AHanu3 (UHAHCOBOIO COCTOSIHMSI KOMIIAHMH B  IeJSAX
PEeCTPYKTYPH3ALUHT

1. PectpykTypu3anus MaTepuaibHbIX aKTUBOB.

2. PectpykTypu3anus KpeaIuTOPCKON 3a10KEHHOCTH.

3. dunaHCOBas pPECTPYKTypH3allWs, HAIpaBJIEHHAas Ha POCT CTOMMOCTH
KOMITaHHH.

4. W3MeHeHue CTpPyKTypbl KanuTana c¢ wucnoiszoBanueM LBO(leveraged
buyouts).

Tema 7. Teopus ¥ NPAKTUKA CTPYKTYPUPOBAHUS OPraHU3AIMNA

1. CoorBercTBUE CTpaTeru, CTPYKTypbl M CHCTEM B IIpoOIECCax
PECTPYKTYpHU3alUU KOMIIAHU.

2. CrpykTypHble HHHOBAallMM — CIOCOO 3aBOEBAHUS KOHKYPEHTHBIX
MIPEUMYLIECTB.

3. DBomronMoHHas Teopust Munoepra.

Tema 8. CoBpemMeHHbIe MeTOAbI TMPOBEJCHUS PECTPYKTYpPHU3ALUH
KOMIIaHM U

1. [TpyHIMITBI CUCTEMHOTO U (DYHKIIMOHAIBHOTO MOIXO0A.

2.IIpuHIUNI COOTBETCTBUS CTENEHU 3HAUMMOCTH (DYHKIIMI 3aTpaTam.

3. D PexTUBHBIN UHCTPYMEHT PECTPYKTYpPU3ALUUA — METO/IBI JIOTUCTUYECKOTO
MEHEJDKMEHTA.

Tema 9. CroumocTHass ouneHka J3(PPEeKTHUBHOCTH  MPOLECCOB
PEeCTPYKTYPHU3ALUUA KOMITAHU A

1. Db heKTUBHOCT peCTPYKTYpHU3AIIUU KaK SIKOHOMUYECKAsi KaTeropusi.

2. Iloka3zarenu 3pHEeKTUBHOCTH JIEATETLHOCTH OPraHU3allUH.

3. IHBECTUIIMOHHBIN NOAXO0J B UEISAX PECTPYKTYpU3ANHA KOMIAHUH.

5. KoHTpo/1b KayecTBa 0CBOCHUS AU CHUILIUHBI

Tekymuii KOHTPOJb M IPOMEKYTOYHAs aTTECTAlMSA OCYIIECTBISAIOTCS B
coorBeTcTBUM € «[lomokeHmeM O TEKymeM KOHTpPOJE YCIEBAEMOCTH W
MPOMEXKYTOUHON aTTecTaluu oOydJaromuxcs B ABTOHOMHOW HEKOMMEPUYECKOM
opranm3zauuu  «OOpa3oBarenbHas  OpraHu3anus  BbICIIEr0  0Opa30BaHM
«YHUBEPCUTET IKOHOMUKHU U YIIPABICHUSD).

Bun 1npoMexyToyHOW — arrectanud  — 3ayer. DopMa NOpOBEACHUA
IIPOMEKYTOYHOU aTTECTALIMU — IMCbMEHHBIN 3a4€T.

@DOHJI OLIEHOYHBIX CPEACTB IO JUCUUIUIMHE ITPUBEIECH B puioxeHuu K PIT/I.

6. Y4eOHO-MeTOAMYECKOE 00ecieYeHne TUCITUTIINHbI
1. Tpecrep, E.3. Peumxkuaupunar 6u3Hec-mporeccoB : OMOpHBIN KOHCIIEKT

nexuwmit/ E.3. Tpectep. - Cumdepomnons: AHO"OOBO" "V3IVY", 2018. - 108 c.-
TEKCT HEMOCPEACTBEHHBIN

7. IlepeyeHb OCHOBHOM M IONOJHUTEIbHON YUeOHOM JIUTEPATYPHI,
HE00X0AMMOM /151 0CBOCHUSA AU CHUIIMHBI




12

a) OCHOBHas y4yeOHas JIuTeparypa:

1. T'oxan [Matpuk A. CrnusHus, TOTJIOIMIEHUS U PECTPYKTYPHU3ALIMS KOMITAHUM /
I'oxan Ilatpuk A.. — Mocksa : Aneniuna [1a6mumep, 2021. — 744 ¢. — ISBN 978-
5-9614-1183-6. — Texkcr : snektponnbii / IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/82504.html

Crparernueckoe ynpaBlieHUE NpeanpusitueMm: Teopus W npaktuka / E. B.
MuxaneBa, H. FO. Manosa, 5. B. Kanycrsa [u ap.]. — MakeeBka : JlonOacckas
HallMOHAJIbHAS aKaJeMus CTpouTenbcTBa U apxutektypsl, ObC ACB, 2020. — 428 c.
— Texct : snextponusiii / LudpoBoit obpazoBatenbubiii pecypc IPR SMART :
[catiT]. — URL: https://www.iprbookshop.ru/114888.html

0) momoHUTEIbHAS yueOHas TUTepaTypa:

1. YepnoBa, O. A. DKoOHOMHKAa W YNpaBleHHWE MPEANPUATHECM . ydeOHOE
nocoobue / O. A. UYepnoBa, T. C. JlackoBa. — PocroB-Ha-/lony, Taranpor
N3natensctBo KOxHOTO (henepanbHoro yuusepcurera, 2021. — 176 ¢. — ISBN 978-
5-9275-3089-2. — Texkcr : snexktponHsiid // I{udpoBoii oOpazoBaTeabHBIN pecypc
IPR SMART : [caiiT]. — URL: https://www.iprbookshop.ru/95832.html

2.

8. Ilepeyensb pecypcoB HHPOPMANHMOHHO-TEJIEKOMMYHHUKAIIMOHHOM CeTH
«HTepHeT» (Has€€ - ceTh «AHTEpHET)), HEOOXOAMMBIX /JIA

OCBOCHUA ITUCHUIIJIMHBI

1. Hudposoii obpazoBatenbHblii pecypc «I[PRsmart»: opuumansueii caidt. — URL: http://
www.iprbookshop.ru/ — TekcT: 37eKTpOHHBIH

2. HWudopmaumonno-npaBoBoii mnopran «['apant»: odunmansuslii caidt. — URL:
http://www.garant.ru — TeKCT: JIEKTPOHHBIH.

3. «[anepest skoHOMHUCTOBY» (MaTepuaiibl 00 SJKOHOMHUCTaX ¥ HAIPABICHUSAX YKOHOMHYECKON
teopun ). — URL:: http://gallery.economicus.ru/ - TeKCT: 23MEKTPOHHBIN

4. OdunmaneHelii  MHTEpHET-MOpTaN  npaBoBod uHPopmanmu PO [On. — URL:
http://pravo.gov.ru./ TekcT: 2MeKTpOHHBIH

5. Odumnmanpaenii cait denepanbHO ciTykO0bI TocymapcTBeHHOM ctatucTuku PD (Poccrar)
— URL: https://rosstat.gov.ru/ TekcT: 2IeKTPOHHBII

6. OduruanpHBI cCallT TeppuTOpHATIbEHOTO opraHa denepanpbHON CyKOBI TOCYIAPCTBEHHOMN
craructuky 1o Pecriyonuke Kpeim (Kpbimerat) — URL: https://crimea.gks.ru/ TekcT: 31eKTpOHHBIN

9. MeToanuyeckne yKkazaHus JJisl 00y4aloUUXCsl IO OCBOEHHUIO M CIUIIIMHBI

[Ipyu nOpoBeaeHud  NeKIUN, CEMUHAPCKUX (MPAKTUYECKUX)  3aHSATHUH,
CaMOCTOSITENIbHOM paboTe 00y4aromuxcss NPUMEHSIOTCS HWHTEPAKTUBHBIE (POPMBI
IPOBEJCHUS 3aHATUH C IIeJIbI0 MOTPYKEHUs 00YyYarolUXcsl B pealibHyl0 aTMochepy
npo(hecCHOHANBHOTO COTPYAHUYECTBA IO Pa3pelIeHHI0 MpoOJIeM, ONTUMAIbHOM
BBIPAOOTKM HABBIKOB U KadecTB Oymymiero crenuainucta. HTepakTuBHBIE (POPMBI
IPOBEJCHUS 3aHITUN MPENoaraloT oOyuyeHue B COTpyaHuYecTBe. Bce ydacTHuKH
oOpaszoBaTeapHOIO mpolecca (mpernoaaBaTeab U O0ydarouecs) B3auMOACHCTBYIOT
JIpyr ¢ JapyroM, oOMeHUBarOTCS HHGOpMAIME, COBMECTHO PEIIAIOT MPOOJIeMBbI,
MOJEIIUPYIOT CUTYAIIHIO.

B y4ueOHOM mpoliecce UCTOIb3YI0TCI UHTEPAKTUBHBIE (POPMBI 3aHATHI:

- TBOpYECKOE 3aJaHue. BpINOMHEHWE TBOPUECKUX 3aJaHuil TpedyeT oOT
oOy4Jaronierocss BOCHPOU3BEIAEHUE TOJYyYeHHOM paHee uHPopMauuu B (dopme,
oIpeeNnsieMoi MpernogaBaTesieM, U TPeOyIoLIel TBOPUECKOIro MOIX0/1a;


http://www.garant.ru/
http://gallery.economicus.ru/
http://pravo.gov.ru./
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- TpynmnoBoe obcyxzaeHue. ['pynmoBoe oOcCyxkaeHHE KOro-audbo Bompoca
HaIpaBJIeHO Ha JOCTHMXKEHUU JTyYlIEro B3aUMOIIOHUMAHUS U CIIOCOOCTBYET JIyUIIEMY
YCBOECHUIO M3y4aeMOT0 MaTepHaia.

B xonme ocBOoeHMS QUCHUIUIMHBI MPU TMPOBEJCHUU KOHTAKTHBIX 3aHATHI
UCIIONB3YIOTCS cheayrone (GpopMbl 00ydeHus, crocoOCTByOIME (HOPMUPOBAHUIO
KOMIIETCHIIMN: JIEKIUU-AUCKYCCUU; KEHUC-METOJ; PEIICHUE 3aJa4; CUTYAlMOHHBIN
aHanu3; o0cyxaeHue pedeparoB U JOKIAIOB; pa3paboTKa rPyMIOBHIX MPOEKTOB.

10. ITepevyenb MH(POPMANUOHHBIX TEXHOJIOTHI, HCIIOJIb3YEeMbIX IIPH
OCYIIIeCTBJICHMH 00Pa30BaTeJLHOIO Mpolecca Mo TUCHUILIHHE, BKIIYas
nepevyeHb MPOrpaMMHOro odecrnedeHusi ¥ HHGOPMANMOHHBIX CIPABOYHBIX
cucrTeM (MpPU HEOOXOAMMOCTH)

B nporuecce NEKIMOHHBIX U TPAKTUYECKUX 3AHITHI UCIOJIB3YETCs CEeAYIOLIee
IporpaMMHOE 00ecrieYeHHeE:

*nmporpammel, obecrneunBarouIe I0CTyn B ceTh «MHTepHeT» (Hampumep,
«Google chromey);

*MporpaMMebl, TIEMOHCTPAIIMN BUAECO MATEpUasoB (HApUMeEp, IPOUTPHIBATENH
«Windows Media Player»);

*mporpaMMbl JUIsl J€MOHCTpAallMM M CO3JaHUsl Mpe3eHTauuil (Hampumep,
«Microsoft PowerPointy).

11. OnmncaHMe MmaTepualbHO-TEXHHYECKOT0 ofecnedeHnsi, Heo0XoaumMoro AJIsl
OcyHICCTBJIeHI/Iﬂ Oﬁpa3OBaTeHBHOFO HpOHecca Io IUCIIUIIJINHE

Jlist mpenoiaBaHusl TUCLHMIUIMHBI HE TPeOyeTcs CIelUalbHbIX MaTepUalbHO-
TEXHUUYECKUX CPEACTB (J1a00paTOpHOro O0OpPYI0BaHMS, KOMIBIOTEPHBIX KJIACCOB U
T.1.). OgHaKo BO BpeMsl JEKUMOHHBIX 3aHATHUNA, KOTOPbIE MPOBOASTCS B OOJBLION
ayJIMTOPUH, UCIOJIb30BaTh MPOEKTOP AJIA JAEMOHCTpPALlMU CIIAlI0B, CXEM, TaOIHI] U
IIpoYero Marepuaia, MyabTUMeauiiHbIe poekTopbl Epson, Benq ViewSonic; sxpaHbl
JUIS IPOEKTOPOB; HOYTOYKH Asus, Lenovo, MUKpO(OHBI.
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