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NHaexe AMCHUNIMHBI IO
Y4eOHOMY ILIaHy

HaumenoBanue
JAACHUTLINHBI

b1.0.07

AEJIOBOE A/IMUMHUCTPUPOBAHMUE

]_IGJ'IB N3YUCHUA TUCHUIIIIMHBL

W3yueHue CTyneHTaMH KOHCTPYKTHBHBIX aIMHHHUCTPATHBHBIX
COCTaBJISIONIUX po(heCCUOHATILHOTO PYKOBOJICTBa
OpraHm3aIyeil, pacCMOTPEHHE WX CYIIHOCTH, COCTaBa W
coJiep)KaHus, oOcBoeHHe (OpM H  METOJOB  JICIIOBOTO
aJIMUHUCTPUPOBAHHSI.

MecTo TUCHMITIIMHEI B
ctpykType OIIOIT

JlMciunianHa OTHOCUTCS K 4acTH, GOpMUPYEeMOi Y9aCTHUKAMH
00pa3oBaTeNbHBIX OTHOIIEHUH 010Ka 1 mporpaMMel
MarucTparypbl

Komnerenmuu, popmupyemsie B
pe3ynabTaTe OCBOEHUS
JCLUTIIMHBI

YK-3

Coneprxanue TUCIMUILIAHBI

Tema 1. CuctemHast MozieNb yIIpaBJI€HUs OpraHu3aluei

Tema 2. DBouronyst ynpasiIeHUs IPEIITPUITHEM

Tema 3. Pernamenranys u nopsj0K OCHOBaHUS NPEANPUATUS
Tema 4. Merononorust NIpOEKTUPOBAHUS CUCTEMBI YIIPABJICHUS
Tema 5. VYupasnenue PEANPUATHIMHA pa3HBIX
OpraHU3alMOHHO-TIPABOBBIX (POPM

Tema 6. Cuctembl QYHKITMOHAILHOTO MEHEHKMECHTA

Tema 7. OUHAHCOBBII MEHEIHKMEHT B  JEATEIbHOCTHU
OpraHu3aluu

Tema 8. AHTUKPU3MCHOE YIIPaBJIEHUE IIPEAIIPUATHEM

Tema 9. KoHkypeHTHasi MOJIUTUKA U KOHKYPEHTOCIIOCOOHOCTb
OpraHu3aluu

Tema 10. JluarHoctuka u ympaBieHHe 3(PPEKTHUBHOCTHIO
PETPUITHS

OO6m1ast Tpy10€MKOCTh
JUCIUTLTAHBI

OOmias TPyAOEMKOCTh IUCIMIUIMHBI COCTaBIISIET S5 3a4ETHBIX
enununbl (180 yacoB)

dopma TPOMEKYTOUHOU
aTTeCTalluU

IK3aMeH




COJAEP)KAHHUE

1. Lenr u mepedeHb IJIAHUPYEMBIX pPE3yJIbTaTOB OOyUeHHsS 10 JHCUHUIUIMHE,
COOTHECEHHBIX C IJIAHUPYEMbIMU pe3y/IbTaTaMU OCBOCHHUS MTPOTPAMMbI MATUCTPATYPHI
2. Mecto aucuumiuHsel B cTpykrype OIIOII maructpatypsl

3. O0beM [IUCHUIUIMHBI B 3a4eTHBIX €JMHULAX C YKa3aHHEM KOJIMYecTBa
aKaJeMUYECKHX YacOB, BBIJCICHHBIX HAa KOHTAKTHYIO paboTy oOydarommxcsi ¢
npernogaBaresnieM (10 BUAAM 3aHITHI) U Ha CAMOCTOSITENIbHYIO Pa00Ty 00 ydaronuxcst

4. CopeprkaHue TUCHMIUIMHBI, CTPYKTYPUPOBAHHOE IO TeMaM (pasfesiaM) ¢ yKa3aHHueM
OTBEJICHHOTO Ha HUX KOJMYECTBA aKaJIEMUUYECKIX YacOB U BUJOB YU€OHBIX 3aHATUI

5. KoHTpoJib KauecTBa OCBOEHUS TUCLIUIIIIMHBI

6. YueGHO-MeToIn4Yeckoe 00ecredeHre TUCIUIINHBI

7. IlepeueHb OCHOBHOW ¥ JOTIOJHUTEIBHON Y4eOHOH TUTEpaTyphl, HEOOXOIUMON JIJIst
OCBOEHUS AUCIUITITUHBI

8. [lepeyenp pecypcoB HHPOPMALMOHHO-TEIEKOMMYHUKAITMOHHON ceTn «HTEepHETY,
HEOOXOUMBIX JJIS1 OCBOCHUS AUCHUTUTHHBL. . ... ueueeneenne.n.

9. Meroanueckue ykazaHusi 1Jisi 00yJarouxcsi I0 OCBOSHUIO TUCIUILTUHBI

10. Ilepeyenr MHGOPMAIMOHHBIX TEXHOJOTUH, HMCIONb3YEMbIX IMPHU OCYIIECTBICHUU
00pa3oBaTeNLHOTO TpoIecca IO TUCHHILIMHE, BKIIOYAs IEepeueHb MPOrPaMMHOTO
obecrieueHrss © THPOPMAITMOHHBIX CIIPABOYHBIX CUCTEM (IPU HEOOXOTUMOCTH )

11. Onucanue MaTepUAITBHO-TEXHUYECKOTO OOecredeHus, He0OXOIuMOro Ui
OCYIIIECTBIIEHUSI 00pa30BaTEIHLHOTO MPoLiecca MO AUCIUILTUHE

12. Ipunoxenun x PI1J]

(6]

14
14

14
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15
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1. HOEJIb U IIEPEYEHD IINTAHUPYEMBIX PE3YJIBTATOB OBYYEHUA 110
JUCIHUIVIMHE, COOTHECEHHBIX C INTAHUPYEMbBIMMU PE3YJIbTATAMU
OCBOEHMSA NTPOT'PAMMBI MATUCTPATYPBI

]_IGJIBIO HU3ydYCHUSA JUCHHUIIIMHBI ILCJIOBOG AJIMUHHUCTPUPOBAHUC ABJIACTCA H3YUYCHUC
CTYJCHTAaMH  KOHCTPYKTHBHBIX  aJMUHHUCTPAaTUBHBIX  COCTaBJISAIOUIMX  MPO(ecCHOHATBHOTO
PYKOBOJICTBA OpraHMU3alMel, pACCMOTPEHHE UX CYIIHOCTH, COCTaBa U COJEpKaHMs, OCBOeHHE (hopMm
¥ METOJIOB JIEJIOBOTO aIMUHUCTPUPOBAHUSI.

B pesympratre ocBoenus OIIOIl maructpaTypsl OOydYarOMUUCS JIOJDKEH OBJAJCTh
CIICAYIOIIMMHU pe3yJIbTaTaMi 00y4YeHHs 110 AUCIUILUIMHE!

Konsl Pe3ynbTarel ocBOCHUS [Iepeuens naHUpyeEMBbIX pe3yJIbTaTOB
KOMIIETEHIINU OIIOII 00y4eHHS IO TUCIIUILINHE

VK-3.1. 3HaeT OCHOBHbIE MpaBWIA W YCIOBUA IS
opranm3an  PQPEKTUBHON  KOMAHIHOH  pabOTHI;
0a30BbI€ IPUHIIUIIBI, ONIPECIISIONINE TIIaH TeHCTBUI AT
CrocoGen JOCTUKEHUSI IOCTaBJICHHOM 11eTu

OpraHM30BHIBAT u| YK 3.2. VYMeer ocymecTBiIsTb PYyKOBOIACTBO DPabOOTOM
PYKOBOAUTH  paGoToii | KOMAHJbI, IPEOJONEBATh  BOSHMKAIOUIME CIIOPbl U
VK-3 KOMAH/IbI, BbIpaOaTbiBasi | PA3HOTIACH, pacnpenensirtb u JIEJIETUPOBATH
KOMAHIHYI0 cTpareruio | TOMHOMOYMS — MEXKJY — WICHAMH  KOMaHIbl  JUIA
ISt JOCTHKeHns | AOCTHKEHHS ONITUMAJIBHOTO PE3yJibTara

IOCTABJICHHOM IeH VK-3.3. Bnaseer HaBblkaMu rpaMoTHOH U 3¢ dexTuBHOI
OpraHM3aliK, KOOPAUHAIMU U PYKOBOACTBA KOMaHIHBIM
B3aUMOJICHICTBUEM MpPU PEIIEHUU MpOodhecCHnOHATbHBIX
3aJa4 JJIs TIOCTHKEHUS IOCTaBJIEHHON 1eNTn

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII BO

Jucuumumzaa b1.0.07. JlenoBoe aiMUHUCTPUPOBAHHWE OTHOCUTCS K 00s3aTE€IbHOM YacTu
yuebHoro tutana OIIOII maructpatypsl o HampaBieHHto noAroToBku 38.04.02 «MeHeKMEHT».
JucuunnuHa JlenoBoe aAMUHUCTPUPOBAHKE U3y4yaeTcss 00ydJaroIUMUCs 04HOM (popMbl 00yueHMs B
4 cemecTtpe, 3a0uHOM hopmMbl 00yUeHHS — B 4-5 cemecTpax.

[Ipy w3yyeHMM MAaHHOW JUCHUIUIMHBI OOYYaIOUIMIiCA MCIONBb3YeT 3HAHUS, yYMEHUS WU
HaBBIKH, KOTOpBIE C(HOPMHUPOBAHBI B TIPOIECCE W3YYEHHUS MPEIIISCTBYIONINX JIUCIHILINH:
CoBpeMeHHBIH cTpaTernyeckuii aHaiu3, YrpaBieHue OU3HeC MpoLEeccaMu.

3HaHWS, YMEHHS W HaBBIKH, TMOJYYCHHbIE TMPH W3YYCHUH JUCHUILTHHBI JlemoBoe
a/IMUHUCTPUPOBAHUE HEOOXOIAMMBI TPU MPOXOKICHUM TPAKTHUK U BBINOJHEHUH BBITYCKHOTO
UCCIICIOBaHHS.

3. OBBEM JUCHUIIJINHBI B BAYETHBIX EJIUHULIAX C YKABAHUEM
KOJNYECTBA AKAJEMHUYECKHUX YACOB, BBI/IEJIEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIIUXCA C ITPEINIOJABATEJIEM (ITIO
BUJAM 3AHATHI) U HA CAMOCTOSTEJILHYIO PABOTY
OBYYAIOIIUXCA

OO6mast TpyI0eMKOCTh (00bEM) MUCIMIUIMHBI COCTAaBJISET 5 3aueTHhIX eauHuIlbl, 180
aKaJeMUYeCKHX Jaca.

3.1 O0béM TUCHUILUINHBI 10 BHIaM Y4eOHbIX 3aHATHII (B Yacax)



st ounoii popmbl 00yueHust
OO61mast TpyA0€MKOCTh IUCIUTUIMHBI COCTABISIET 5 3a4€THRIX equHuIb], 180 yacoB

O0BLEM TUCHUILINHEI Bcero yacos
OO611ast TpYI0EMKOCTh JTUCITUATIIUHBI 180
KonrtaktHas pabota 52
\AynutopHas paboTta (Bcero): 52
Jlexkmun 34
CeMuHapbl, IPaKTUYECKUE 3aHATHS 18
CamocrosiTenbHas pabora  oOydarommxcs 92
(Bcero)
Kypcosas pabora -
3auer -
DK3aMEH 36

st 3a04Hol popmbl 00yUeHns
OO611ast TpyA0EMKOCTh AUCHUILIMHBI COCTABISAET S5 3au€THBIX eAMHHUIB], 180 yacoB

O0bEM TMCUMILTHHBI Bcero yacos
OO611ast TPy10€MKOCTh JTUCIUTIITUHBI 180
KonTakTHas pabora 12
AyauTopHas pabora (Bcero): 12
Jlexkuun 8
CeMUHApBI, MPAKTUYCCKUE 3aHATHUS 4
CamocrosiTenbHas pabota  oOyuarommxcs 162
(Bcero)
Kypconas pabora -
3auer -
JK3aMeH 6

4. COJAEPKAHUE JTUCHOUIIJIMHBI, CTPYKTYPUPOBAHHOE I10
TEMAM (PA3JIEJIAM) C YKASAHUEM OTBEAEHHOI'O HA HUX _
KOJINYECTBA AKAJEMHUYECKHUX YACOB 1 BUIOB YYEBHbIX 3AHATUU

4.1.Paznenbl TUCUMIUIMHBI M TPYA0€MKOCTh 1O BHJAaM Y4eOHbIX 3aHATHI (B
aKaJeMUYeCKHUX 4acax)

HanmeHoBaHMe TeMbl Bcero KosmuecTBo yacos
KonrakTHas padora Bueayaur.
Z pabora
=
> o 8 Jlexknumu Hpa::;:mec Cz:g(());:.
= g ” =) =) 2
=) o o
S S S
S| &8 3|%&%|8 &%
1. |CucremHas MOZIENb yIIpaB/IeHHs 12 18 5 9 2 i 8 16
OpraHu3anuen
2. | DBomronus yrpaBiaeHUs 10 16 5 i i i 8 16
IpeIIPUITHEM
3. |PernmameHTanus u nopsiaoK 14 20 5 2 5 2 10 16
OCHOBaHUS IPEANPUATHS
4. |Mertononorus npoeKTUPOBaHUS 16 18 4 2 2 - 10 16




CUCTEMBI yIIpaBJICHUS
VYnpasienue IPEITPUITUSIMHA
Pa3HBIX OpPraHW3allMOHHO-TIPABOBHIX | 16 16 4 - 2 - 10 16
dbopm
Cucrembl QyHKIIMOHATBHOTO 16 16 4 i 5 i 10 16
MEHEPKMEHTA
DHUHAHCOBBII MEHEKMEHT B 16 16 4 i 5 i 10 16
JIESITEIbHOCTH OpraHu3aluu
AHTUKPU3HUCHOE YIPaBIECHUE 16 16 4 i 2 i 10 16
pepUsITHEM
KonkypeHTHast noJiMTHKa U
KOHKYPEHTOCTIOCOOHOCTH 16 16 4 - 2 - 10 16
OpraHu3aIu

10. | luarHocTrka u yrpaBjieHHE 16 99 4 9 5 9 10 18
3 HEKTUBHOCTHIO MPETPUATHUS
Bceero mo qucuuminze 144 | 174 | 34 8 18 4 92 | 162
Kontpomns 36 6
Hroro 180 | 144

4.2 Coaep:xxanue TUCHUIIMHBI, CTPYKTYPHPOBaHHOE M0 TeMaM (pa3aejiam)

Tema 1. CucremHast MoJeJIb YIPABJICHUSI OPraHU3aLM el

Opranu3anys KaKk COCTaBHAsi CUCTEMa M Kak OOBEKT yrpasiieHus. [Ipu3Haku opraHu3ammu:
[EJIOCTHOCTh, JETUMOCTh, CIHOCOOHOCTh JJIEMEHTOB K B3aWMOJCUCTBHUIO, YIOPSIOYEHHOCTD,
CTPYKTYpUPOBAHHOCTb. OTHOLIEHUS] B OpraHu3auuyd. KOMIIOHEHTBI CHUCTEMBI: YHpaBisiomias M
ynpaBisgeMasi, ux B3aumojeiictBue. OObEKT M CYOBEKT YNpaBiIeHMs. 3aKOHBI OpPraHU3ALUU:
IPONOPLUMOHAILHOCTH, KOMITIO3ULIUU, CAMOCOXPAaHEHUs, OPraHU30BaHHOCTH, NH()OPMHUPOBAHHOCTH,
OHTOreHe3a. XapaKTEepUCTUKA Ha3HAYEHUS] OPTaHU3alNH.

B3auMocBsI3p  BHYTPEHHHUX JJIEMEHTOB CHUCTEMbl U  (AKTOpOB BHEIIHEH Cpeibl.
[TpennnocbuIku  MOCTPOEHMUsI OpPraHM3alMM: IOJUTHYECKHE, DSKOHOMHYECKHE, COLMAJIBHBIC,
TEXHOJIOTHYECKHE, pecypcHble. DakTopbl BIUSHUS BHEIIHEW cpelbl Ha MPeANpUsTHH.
CuTyallMOHHBIE U3MEHEHUS M CTPYKTYpbl YNPAaBIEHUS OpraHu3anueid. B3auMoCBS3b 3IIEMEHTOB
BHYTpeHHell cpenpl mnpeanpustus. OpraHuzanusi Kak OTKpbITa cHCTeMa. Pe3ynbTaTUBHOCT,
3P PEKTUBHOCTD, MPOU3BOIUTENBHOCTh OpraHu3auuu. CucTeMHass METOAOJIOIHsS B MEHEKMEHTE.
CymHocTs cuctemMHoro nojaxoaa. CucreMHoe yrpaBieHHe opranu3anueid. [IpuHIunel cucTeMHOTo
NOIXO0Ja B YINpaBJIeHHH opraHusanueil. CHUCTEMHOE YIpPABJIEHHWE OpraHM3alMed Kak IpOLECC
coueTaHusi QYHKIMOHAIBHOTO, TPOLECCHOTO M CUTYAallMOHHOTO MOAX0A0B. THIIOIOTHN CHUCTEMHBIX
KOHIIeNMI MeHe/kMeHTa. [Ipennpustue Kak OTKpbITasg CHCTEMA, €ro CyTh M (YHKIHH.
['ocynapcTBeHHas peryisiiuus IesTeIbHOCTH MPEeANpUsATHI (OpraHn3annii) Ha COBpEMEHHOM JTarle.
B3aumoneiicTBue rocygapcTsa M NPEANpPUATHS B YCIOBHMSX PBIHOYHBIX OTHOLIEHUH. (DakTopsl,
KOTOpBIE BIUSIOT Ha CYObEKTHI PEIPUHUMATEIbCKON JeSITENbHOCTH.

Tema 2. DBoJnronus ynpasJjieHHe NpeInpusiTHeM

W3meHeHns kak OOBEKTHUBHBIM IMPOLIECC PAa3BUTHS OpPraHM3allMU. DBOJIOLUS B3IISIIOB Ha
CYyIIHOCTb W CTPYKTypy opraHum3zauuid. Hayunoe ympasnenue. Teopus opraHuzanuu.
bropokparuueckas Teopusi opranuzanuu. @aktopsl 3QppexkTuBHOI oprannzanuuu. Teopus ['macuepa.
Teopust OpraHnM3allMOHHOTO IMOTEHLMANA. Teopuss MHCTUTYTOB M WHCTUTYLIMOHHBIX W3MEHEHUH.
CoBpeMeHHbIE HANpaBIIEHUS TEOPETUYECKHX pa3paboTok. JKU3HEHHBIH LUK OpraHU3aIluu.
KoHnuenmnuu u 3ransl )KW3HEHHOr0 IMKIa. MeHemkMeHT Ha pa3Hbix cragusax JKLII. KonkypeHTHbie
CTpaTeruy MNpEAUPUITHI: NUOHEpPA, MPETEHACHTA HA JUAEPCTBO, 3aHUMAHUE PBIHOYHOW HHIIN.
ITaTe KOHKYypeHTHBIX cuil (mpu M. IloprepoM) cuibl KOHKYpPEHLIMH LEHTpPalbHOro puHra. Cuibl
KOHKYPEHLIMH, OOYCIIOBJIEHHbIE YIpO30il TMOSABIEHUS HOBBIX KOHKYPEHTOB. ODKOHOMUYECKHUI
IIOTEHIMA IIOCTABIIMKOB, IIOKYIaTeled, KOHKYpPEHTOB. JIBMKyliue cuibl pbIHKA. [Ipuunzbl
W3MEHEHUHN PBhIHKA U YCIOBUU KOHKYpeHIMH. KOHKypeHTHBIN craTyc npennpustusa. OnpeneneHue
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CTpaTerMueckoro noTeHuuana mnpeanpustusi. OCHOBHbIE BHJABI PECYpCOB: TEXHUYECKHE,
TEXHOJIOTHYECKUE, KAaJpOBbI€, MPOCTPAHCTBEHHbIC, OPraHU3ALMOHHOM CTPYKTYpPbl CHUCTEME
yhnpasieHusi, WHGOpMalMOHHBIE U (UHAHCOBBIE pecypchbl. TEHACHIMH OpPraHU3alMOHHBIX
W3MEHEHUM: IUIAHOBOE COBEPIICHCTBOBAHUE, IOJIMTHKA, OKHAa BO3MOKHOCTEW, H3MEHEHUS U
CTaOUIILHOCTD, UHUIMHUPYIOIIEEe N3MEHEHUH.

Tema 3. PersiaMeHTAlIMA ¥ IOPSIIOK OCHOBAHMS NPeINPUATHS

HopmatuBHO mpaBoOBas periiaMeHTalus W MOPSJIOK OCHOBaHME mnpeanpustus. [lopsmox
ocHoBaHus mpennpustus. Ctaguu QyHKIIMOHUPOBAaHUS Tpennpustuii Om3Heca. CocraBisionine
MOJATOTOBUTENILHOTO JTana o00pa3oBaHUsl MPENNpHUATHs. YUpeauTelbHble AOKYMEHTBl U HUX
noaroroBka. Ocobennble TpeOoBaHMs K YcTaBHOMY (GoHAY U ero (HOpMHUPOBAHHMIO.
VYupenurenbubiii n1oroBop. I'ocynapctBennas peructpanus. COCTaBSIONIME PETUCTPALIMOHHOTO
stania oOpa3oBaHus mnpeanpusitis. CBHIETENBCTBO O TOCYAApCTBEHHOM  pErUCTpaluu.
[TpekpaieHue AesITeNIbHOCTH NPEANpUITH OU3Heca: peopraHu3anus u JuKBUAanus. CUTHAIBI O
OankporcTBe. MexaHu3M  (QYHKIMOHMPOBAHHMS ~ KOMMEPUYECKHUX  MPENNpHUSATHH  pa3sHBIX
OpPTraHW3aIMOHHO-TIPAaBOBBIX (GopM. lloHATHE, BUAB W KIacCH(PUKAIUS IOPUIANYCCKUX JIHUIL.
O60benuuenue ropuandeckux juil. CuctemHoe pedopMUPOBAHHUE MPEANPUATUN B PHIHOYHBIX
ycioBHsX. PecTpykTypusaiusi, HMHBECTHIIMOHHAs TMpUBIEKATeNbHOCTh. (Co3/aHUE CHCTEMBI
yIpaBIeHUS IKOHOMUYECKUM POCTOM U Pa3BUTHEM. Y HUTApHBIE MPEANPUATHUS, TPOU3BOJICTBEHHbBIE
KOOIICPATUBBI, XO3SMCTBCHHBIE OOIIECTBA M 00mIEeCTBa, (PMHAHCOBO MMPOMBIIIICHHBIC TPYIIIHL.
HicTouyHuKY UMYyIIECTBA NPeANpUaTUs. PpIHOUHAS MOETh TPEIIPUITHUS.

Tema 4. MeTo0J10rMsl NPOEKTHPOBAHUS CUCTEMBI YIIPaBJIeHUS

Bnusinue cutyalioHHbIX ()aKTOpPOB Ha MPOEKTHPOBAHHE OpPraHU3al[MU: BHEIIHSS Cpena,
TEXHOJIOTHSI pabOThl, CTPATETHUYECKUI BBHIOOp, MOBEACHHE PAOOTHUKOB. Pazmep opraHuzanuu u
UK ee cymiecTBOBaHUS. CTpyKTypa yrpaBieHHs MPEANPUITUEM.

DONeMEeHThl NPOEKTHUPOBAHUSI  OpPraHW3allMu: JIeJIeHue Tpylda MW CHeluaIn3aius,
JIenapTaMeHTalu3alusl Ta KOOMEepalus, CBS3KM B OpTraHM3alMM Ta KOOPIWHAIUS, MacIiTad
YOPABJISIEMOCTH W KOHTPOJIS, UEPApXUsi OPTaHM3AIllMd U €€ IIETIOYHOE pACIpEeeeHHE TpaB U
OTBETCTBEHHOCTH, IIEHTpalu3alus M JAeleHTpanu3anus. [maBHble (OpPMBI MPOESKTHUPOBAHUS
opranmzaruii. OpraHuzalmoHHass cxemMa TMpeAnpusITHs u ee cTpykrypa. OcobeHHOCTH
Pa3HOBUJIHOCTEN CTPYKTYp YIpaBJICHUS: MEpapXHUECKHUE, aJalTUBHbIC, MPOEKTHbIC, MATPUUHBIE.
HoBbie ¢hopMBbI CTPYKTYpBI OpraHU3aliiy: BUPTyalbHas, yueOHasi OpraHu3aIus.

DNeMEHThl yOpaBJIeHUs MPEINpUsATHEM M HUX B3auMOCBs3b. llpouecc opranuzanuu
yOpaBJICHUS W ero cocTaBistomue. [IpuHiunel opranuzanuu ynpasieHus. CyTh ACSTEIBHOCTU
opraHuzaiuu. BzaumMocBs3b 351eMeHTOB ynpaBiieHHus.. OCHOBBI PECTPYKTYPHU3aLUU YIPABICHUS

Tema S. YnpasJjienue npeanpusiTUsiMi pa3HbIX OPraHu3alMOHHO-TIPABOBBIX (popm

OcoOeHHocT  opraHu3anuu W (DYHKIMOHHPOBAHHUS TPEANPHUITHI pas3HBIX  (Qopm
COOCTBEHHOCTH. XapaKTepUCTHUKA OPraHU3aIllMOHHO - MPaBOBBIX (opMm mpenmpusituit B Poccum.
Knaccudukanus BUI0OB IpeANpUATAN U UX XapakTepucTrka. DopMbl 00beTMHEHUS TTPEANIPUATHIA B
Poccuu: accommarnus, Kopmopamusi, KOHCOPIIUYM, KOHIIEPH, XOJITWHTOBAas KOMIIAHUS, TOYEepHEe
peanpusITHe, TPOMBINIICHHO-(GUHAHCOBas rpymnna. GopMbl OpraHu3alnuu MpearnpUHIMATEIbCTBA!
dbupma, KOMMNAHUS, WHAWNBUIAYaTbHOE MPEANPUHUMATENHCTBO. HOBBIE (QopMBI  MOAAEPKKH
MpeIPUHIUMATEIHCTBA: KIIACTEPHAs MOJENb O0OBEAMHEHUS MPEANpUiTUid, Ou3Hec-1eHTp, Ou3Hec-
WHKYOaTOpbI, TEXHOJOTHYECKHE TapKH, TEXHOJOTHMYECKHE TOJHMCHL.  TeHJEHIUU PpPa3BUTHUS
pa3HOOOpa3HBIX  MpeAnpusTHi u  ux oObeauHeHH. (OCOOEHHOCTH  OpraHu3alud |
(GYHKIIMOHUPOBAHUST MpeAnpuaTtuil  pasHeix (opm cobctBeHHOcTH. I[lpouenaypa co3maHus
XO3SUCTBEHHBIX OOIIECTB: YYpEIUTENbHbIE TOKYMEHTBI, PETUCTPAllMOHHAS KapTO4YKa, yCTaBHBIN
dona, dakt rocymapcTBeHHOW peructpanur. COBMECTHOE TMpEANpHUsTHE: TpeOOBaHHUS U
ocobennoctu coznanus CII, opransl ynpasnenus CII1. [Ipeanpusrtus manoro 6uzneca. OTKpHITBIE U
3aKpbIThIE aKIMOHEpHble obmiecTBa. [Ipu3Haku, KOTOpble OTIMYAIOT aKIMOHEPHOE OOILIECTBO OT
Ipyrux BUAOB oOmiectB. OOmas XapakTepHCTUKA OPraHOB YIPaBICHHS aKIIHOHEPHBIMHU
obmectBamu. O6mme cobpanus akuroHepoB. HaOmrogaTenbHBIA COBET aKIIMOHEPHOTO OOIIECTBA.
[TpaBrieHne aKIMOHEPHOTO OOIIECTRA.

Tema 6. Cucrembl QYHKIIMOHAJBLHOI0O MEHE:KMEHTA

VYnpaBnenue wmapketuHroM. CyTb, cOAep>KaHUS LEIM MAPKETUHTOBOM JIESTEIbHOCTH.
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@DYHKIUU U OPUHIMIBI MAPKETHHIa KaK 0OBbEKTUBHAsE He00X0AUMOCTb. COBpeMEHHasl KOHLIEIIHS
MapKeTUHTa €€ MporpaMmMa. MapKeTHHroBas JesTEIbHOCTb. MapKeTHHT Kak crnenuduyeckas
(GyHKLUS yOpaBIEHUA: M3Y4YEHHE CIpoca Ha KOHKPETHBIM TOBAp Ha OINPENEIEHHOM pBIHKE,
COCTaBJICHUSI IPOrpaMMbl MAapKETUHIa [0 MpPOAYKTY, YCTAHOBJIEHHWE LIEHbl TOBapa W
PEHTA0EIbHOCTH €ro  NPOM3BOJACTBA, pa3paboTKa MHBECTHULMOHHON IOJUTHKU  (QUPMBI,
OTIpEeNIeJICHUs] KOHEYHOTO pe3yjibTaTa XO3SMCTBEHHOW JaeATenbHOCTH (GupMbl.  CTPYKTYpHI
ynpaBieHus: MapkeTuHrom. CTpykTypa M (YHKUMH amnmapara yIpaBl€HUS MapKETHHIOBOM
JeSITeIbHOCThIO:  KOMIUIGKCHOTO HW3YY€HHMsl pbIHKa, pa3pabOTKM MpOorpaMM MapKeTHHTa,
OpraHu3aly CcObITA, PEKIAMbl, TEXHOJIOIMYECKOIO OOCIyXHBaHMs, pa3pabOTKU HOBBIX BHUI0B
OpPOAYKIMH. TEeXHONOrWs MAapKETUHIOBOM JAEATEIbHOCTH OCHOBHBIE COCTABHBIE IIPOIPaMMBI
MapKeTHHra:  OINpEAEICHUE  HOMEHKJIATypbl  NPOAYKIMH, oOecnedyeHus  IPOU3BOJCTBA
(MHAHCOBBIMH, MaTEPUAIBHO TPYJOBBIMH PECYPCAMU, pacueT 3aTpaT NPOU3BOJCTBA, LIeH, 000poTa,
ONpeNeNieHus ypOBHA MNPHUOBUTM U peHTa0enbHOCTH. YmpaBieHue cObiToM. [lomuTHka
pacripeniesieHus: TpoayKiuu npennpusatus. OcoO0eHHOCTH COBITOBOM AEATENBbHOCTU. YIIpaBlIEHUE
npoueccoM (OpMHUPOBaHMS TOBAPHOI'O ACCOPTUMEHTA.

Tema 7. ®UHAHCOBBIN MEHETKMEHT B 1eSITEJIbHOCTH OPraHU3aAIUuU

VYnpasienue GUHAHCOBO-DKOHOMHYECKON nojicucTeMoi. CyTh, 11e7b, PYHKIIMU 1 MEXaHU3M
¢uHaHcoBoro MeHeKMeHTa. OOBEKTHI yIpaBIEHUA: UMYILIECTBO, UMYILECTBECHHbIE TpaBa, paboTh
U ycayru, uH(OpMaIys, pe3yabTaThl HHTEUICKTYAIbHON JEATEIbHOCTH, HEBEIIECTBEHHBIEC Oara.
3ajaHue (UHAHCOBOIO MEHEKMEHTa: oOOecleyeHHe BBICOKOH (MHAHCOBOW CTOMKOCTH
OPEINPUATHSI, ONTHMH3ALUS JCHE)KHOTO OOpalieHus, 00ecreueHus] MaKCUMHU3AIMH TpUObUTA |
MUHMMH3ALUU (UHAHCOBBIX PHUCKOB. XapakTepucThka (QyHKIHMH (UHAHCOBOIO MEHEIKMEHTA:
dopmupoBaHHE aKTHBOB M (PUHAHCOBOW CTPYKTYpHI KamuTaja, YIpaBlieHHs OOOPOTHBIMH H
HEOOpaTUMBIMM ~ aKTHBaMHM, HHBECTULMSIMH, (OPMHUPOBAHUEM COOCTBEHHBIX (DMHAHCOBBIX
pECYpCOB, TIPUBJICYCHHEM CCYOHBIX CpEACTB, (MHAHCOBBIMU puckamu. OOmas Mozenb
¢uHaHcoBoro mMexaHusma. PUHAHCOBAs MOJUTHKA MPEANPUATHS: 3aJaHUE, 3TAlbl Pa3pabOTKU U
peanu3any  (UHAHCOBOW TMOJUTUKU, CTpaTeTMYecKHe Leau (PUHAHCOBOTO MEHEKMEHTA.
Opranmsanus (UHAHCOBOrO  IUTAHUpOBaHWS Ha  mnpeanpusatud. Komropuc — (Gromxker):
IUTAHUPOBAHHUE KaK OIpeleieHne Oyaylmux Iieneil, MOHUTOPUHT (CONPOBOXKJEHUE) KaK aHallu3
OTNEpPAaTUBHOM XO3AHUCTBEHHOM JEATENbHOCTU. YTpaBieHue (pOpMUPOBAHHEM M HCIOJIb30BaHUEM
aKTUBOB mNpeAnpuatus. V3mMeHeHHe ypoBHEHW 3amacoB M yIpaBieHHUs OOOPOTHBIMH aKTHUBaMHU.
VYnpasienue 1eOUTOPCKON 3a0DKeHHOCTRI0. CTpyKTypa ynpaBieHHs (pUHAHCAMH MPEATPHUATUHH.
Crpykrypa puHAHCOBOM CITy>KOBI M1 GYHKIIUHM (PUHAHCOBOTO MEHEKEpa Ha TIPEANPUATUH.

Tema 8. AHTUKPH3HCHOE yIIpaBJIeHHE PEANPUATHEM

OOmue npuUHOUINB AHTUKPU3MCHOTO YOPABIEHUS MPEANpPUATHEM. OKOHOMHUYECKast
CYLIHOCTb KpH3UCa pa3BUTUA Npeanpuatusa. JKHU3HEHHBIM LUK, KPU3HMCHBIE CHUTyallud H
AHTUKPU3UCHBIN Tnpouiecc. OCHOBHBIE MPUYUHBI ((PAKTOPbl) BOSHUKHOBEHHS] KPU3HUCHBIX SBJICHUH.
[TocneacTBusl KPU3UCHBIX SIBJICHUNA Ha MPEINPUATHH. TUIOIOTUS KPU3HUCHBIX CUTYalMi: KPU3HUCHI
cOBITa JIEATETLHOCTH MEHEKMEHTA, OpraHU3aIliy, TUIaTeKecrocoOHOCTH. OCHOBHBIE TIOJIOKEHUS
AQHTUKPU3UCHOTO YIpaBleHUs mnpeanpuarueM. a3l OCHOBHBIX IPOLIECCOB AHTUKPU3UCHOTO
ynpaieHus. KoHuenuus cucteMbl aHTUKPU3UCHOTO YIIPaBJICHHUS.

JIMarHoCTHKa KPU3UCHBIX CUTYallMii U OaHKPOTCTBA.

[Ipeononenne KpU3UCHOW CUTyallMHM Ha NPEANpUATHHA. bBaHKPOTCTBO Kak IIPaBOBOU
MEXaHU3M DETYJSIIHUU TpeIpUHUMATEIbCKON JesTenbHOCTH. CyneOHble Npoleaypsl, KOTOpbIe
MPUMEHSIIOTCS] K JIOJDKHUKY B IPOIIEcCe OCYIIECTBICHMs MO Jiedy o OaHKpoTcTBe. PacnopsikeHue
MMYILECTBOM JOJDKHUKA, CaHALMsI, MUPOBOE COTJIAIlIEHUE, TUKBHUIALMOHHAs IPOLEAypa 1O AETy O
O6ankporcTBe. OCHOBHBIE TOJIOKEHHS] JUAarHOCTUKU KPU3HMCHBIX CUTyallud W OaHKpOTCTBA Ha
npennpusaTii. CTPYKTypHO JIOTMYECKas CXEeMa IPOBEICHMS JUArHOCTHKU KpU3MCAa Pa3BUTHS
npennpusatus. [IporpaMma aHTUKPU3HUCHBIX MeponpusaTHid. CHCTEMBI YIIPABIEHUS B MIPEOJOJICHUN
KPU3UCHOM  cUTyaluu.  YIpaBlI€HHE  PUCKO3ALUINEHOCTbIO  npeanpusatvs.  CyIHOCTb
npeanpuHIMaTesbekoro pucka. Heonpenenennocts. Kiaccudukanus puckoB B 5KOHOMUKE.

Ananu3 pucka. KoHuenuus ynpasieHNs pUCKO3AIUTHOCTHIO IPEAIPUSTHS.

Tema 9. KoHKypeHTHasi NOJIMTHKA M KOHKYPEHTOCIIOCOOHOCTH OPraHu3anumn

Konkypentnass mnonuThka opranuzanuu. lloHsTHE M BUABI KOHKYPEHTOCIIOCOOHOCTH.
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[Tupamuia KOHKYPEHTHBIX NPEUMYIIECTB U KOHKYPEHTOCIOCOOHOCTH. OCHOBHBIE KOMIIOHEHTBI
KOHKYPEHTOCIIOCOOHOCTH KOMIaHWU. KOHKypeHTHbIE CTpaTeruu M BIUSATEILHOCTh KOHKYPEHTHBIX
cun. Komeco crparerun konkypenumu. SWOT-ananus. [Isate daktopoB koHKypeHIuu. OOmme
cTpateruu: audQepeHnranus, HauMEHbIINE COBOKYITHBIE PacXolbl, COCPEIOTOYeHHS. Mojenb
MEHE/DKMEHTa CUCTeM KauyecTBa npeinpusatus. KoHuenuus ynpaBieHHs W perysslud KadyecTBa.
HenobpocoBecTHasi KOHKYpeHIMsI W 3amuTa OT Hee. METOHO0JIOrMYecKhe MOAXOAbl K OLEHKE
KOHKYPEHTOCIIOCOOHOCTH MPOIYKIHMU. AJTOPUTM OLIEHKH KOHKYPEHTOCHOCOOHOCTH MPOAYKLHUH.
[TorpeOuTenbckue CBOWCTBA MPOAYKTOB. OmnpeneneHHe KOHKYPEHTOCHOCOOHOCTH — (DUPMBI.
@DaKkTOpbl KOHKYPEHTOCIIOCOOHOCTH TOPrOBOI'O MPEANPUATHS: 3KOHOMUYECKHE, MOJIUTUYECKHUE,
PBIHOYHBIE, TEXHOJOTMUYECKUE, COLUAIbHBIE M MEXIYHapoJHble, (AKTOPbl KOHKYPEHTHOTO
XapakTepa. AHaIUM3 OCHOBHBIX KOHKYPEHTOB. KOHKYpEeHTOCIOCOOHOCTH  CTPOHMTEIHHOTO
OpEANpusATHs U METOAbl ee oleHKU. IlocnenoBarenbHOCTh OLIGHKH, KPUTEPUUM U HalpaBJICHUS
OLICHKH KOHKYPEHTOCIIOCOOHOCTH.

Tema 10. InarnocTuka u ynpanjenue 3(ppeKTUBHOCTHIO NPeANPUATHS

JlnarsocTrka ymnpaBJIeHMs OpraHu3anuei. XapakTepucTuKa JUAarHOCTUKM KaK IMPOLECCY U
ee OCHOBHbIe mapameTpsl. Llenu, 3a1aun, MeTosl. M3yueHus coluaibHO-3KOHOMHUUECKOW CHCTEMBbI
Kak 00BbeKTa quarHOCTHKHU. OIeHKa TUarHOCTUYECKOW MEHHOCTH MPU3HAKOB. BHUIIBI IHATHOCTHKH.
Knaccugukanus TUIIOB M BUAOB AMArHOCTHKH. DTambl M METOJbl AMArHOCTHKH. CTpyKTypHas
cXeMa IMarHOCTUKH KPU3UCA PA3BUTHS MPEIATPUSTHSL.

Vnpasienue >QPEeKTUBHOCTBIO MpeanpusaTHs. TeopeTndeckue OCHOBBI I(PPEKTUBHOCTH
pa3BUTHS TPEANPUATHS B  PHIHOYHBIX  YCIOBUSX. KpuTepuum OIEHKH: JIEHCTBEHHOCTH,
9KOHOMHYHOCTb, KayeCTBO, NPUOBLIBHOCTb, NMPOU3BOAUTEIBHOCTb, YCIOBHS Pa0OOThI, BHEIPEHUS
HOBOBBEICHUH. AHAIN3 TTIaBHBIX (DaKTOPOB SKOHOMHYHOCTH MPEINPUATHS: HCTOYHHKOB JOXOO0B,
OCHOBHBIX CTaT€l pacxoioB, NPUAATKA, YOBITKOB. 3HaueHUs 3((HEKTUBHOCTH, €€ KPUTEPUH.
Cucrema moKazaTeneil OIEHKH HKOHOMHYECKOW H(PQPEKTUBHOCTH MEHEIKMEHTa. PecypcHo-
NOTEHIMAJIBHBI MOAX0A K OIEHKEe 3(P(PEeKTUBHOCTH cHCTEMbl MeHelkMeHTa. [loTeHiuanbHbIE
BO3MOXXHOCTH  mnpousBojcTBa. KommerenTHocTh. KoHTponuur. OneHka 3¢¢GeKTHBHOCTH
ynpaBineHus. O¢dektr U 3p¢pexkTuBHOCTh.  IP(PEKTUBHOCTh  YNPaBIEHYECKOTO  TpyJa.
OnepaTuBHOCTH pabOTHI anmapaTa yrpaBJIeHUs, HAJASKHOCTh U OIITUMYM CHCTEMBI yIIPaBJICHUSI.

4.3. Conep:kanue NpaKTHYECKHX 3aHATHII (0uHast popMa oGydeHus)

P33Ile.]'lbl, TEMbI, TUAAKTHYCCKHEC CINMHHUIbI

Tema 1. CucreMHasi MoJeJib yIIPaBJIeHUS OPraHU3alHei

1. Opranu3anus Kak COCTaBHas CUCTEMa U KaK OOBEKT YIpaBJIeHHUS.

2. Ilpu3Haku oOpraHu3anuu: LEJIOCTHOCTb, JIE€IMMOCTb, CIIOCOOHOCTb  JJIEMEHTOB K
B3aMMOJEHCTBHIO, YIOPSAJOUYEHHOCTD, CTPYKTYPUPOBAaHHOCTh. OTHOILIEHNS B OPraHU3allNN.

3. KOMIIOHEHTHI CUCTEMBI: YIIpaBIAONMIAs U yIpaBisieMas, UX B3aUMOJEHCTBHE.

Tema 3. PersiameHTanust ¥ NOPSAI0K OCHOBAHMS NPeANPUATHSA

1. HopmaTuBHO npaBoBasi perjiaMeHTaI|s U MOPSII0K OCHOBAaHUE MPEAIPUATHUS.
2. Ilopatox OCHOBaHUS NPEAIPUATHS.

3. Craguu QyHKIMOHUPOBAHUS NPEIPUITUN OH3HECA.

Tema 4. MeT010,10rMsl NPOEKTUPOBAHUS CUCTEMBbI YIIPABJICHUS

1. BnusHMe CHUTyallMOHHBIX (DAaKTOPOB Ha MPOEKTUPOBAHHME OpraHM3AlMM: BHEUIHSS cpena,
TEXHOJIOTHS pabOThI, CTPaTErHUeCKUl BEIOOD, TOBEICHNE PAOOTHUKOB.

2. Pa3mep opranu3anuu v IUKJI €€ CYyIIeCTBOBAHHUS.

3. CTpyKTypa yrpaBiaeHus NPEAIPUITHEM.

Tema 5. YnpasieHue npeInpusiTUsIMU Pa3HbIX OPraHU3ALMOHHO-TIPABOBbLIX (hopm

1. OcobeHHOCTH OpraHuM3alud ¥  (QYHKIUOHUPOBAHHUS MPENNpUATHH  pasHbIX  (opMm
COOCTBEHHOCTH.

2. XapaKkTepucTHKa OpraHU3allMOHHO - IPaBOBBIX (hopM npeanpustuii B Poccun.

3. Knaccudukamuss BHIOB MNPEANPUATHNH W HUX XapakTepucTuka. Dopmbl 00bETMHEHUS
npeanpustiii B Poccun

Tema 6. CucreMbl PYHKIMOHAJIBLHOTO MEHE:KMEHTA
1. YpaBiieHue MapKETUHIOM.
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2. CyTb, coaepkaHus LIEJIM MAaPKETUHTOBOM IS TEIbHOCTH.
3. OyHKIMK ¥ TPUHIMITEI MAPKETUHTA KaKk 00BEKTHBHAsE HEOOXOIMMOCTb.

Tema 7. DUHAHCOBBIN MEHEIKMEHT B 1eSITEJIbHOCTH OPTraHU3ALMHU

1. YnpaBnenue (puHaHCOBO-3KOHOMUYECKOH MMOICUCTEMO.

2. CyTb, 1e1b, QyHKIUHM U MEXaHU3M (PMHAHCOBOTO MEHEIKMEHTA.

3. OOBEKTHI yrpaBieHUs: UMYILECTBO, HMYIIIECTBEHHBIE MpaBa, padOThl U yCIYyrH, HHPOpMAaLH,
pe3yJIbTaThl HHTEJUIEKTYAJIbHOU 1E€ATEIbHOCTH, HEBEIIECTBEHHbIE Olara.

Tema 8. AHTMKpPH3HCHOE yIIpaBJIeHHe NPeANPUATHEM

1. O61mre TpUHLIKITBI AHTUKPU3UCHOTO YIPABICHUS IPEIIPUITUEM.

2. DKOHOMUYECKas CYIIHOCTh KPU3UCa Pa3BUTHSI IPEATIPUATHS.

3. )Ku3HEHHBIN UK, KPU3UCHBIE CUTYallUy U aHTUKPU3UCHBIN MTPOIIECC.

Tema 9. KoHKypeHTHasi NOJMTHKA H KOHKYPEHTOCIIOCOOHOCTh OPraHU3aliu
1. KoHKypeHTHas MOJIUTHKA OpraHu3aliu.

2. IlonsiTHE ¥ BUABI KOHKYPEHTOCTIOCOOHOCTH.

3. [upamuia KOHKYPEHTHBIX MPEUMYIIECTB M KOHKYPEHTOCMIOCOOHOCTH.

Tema 10. [Inarnoctuxka u ynpasJjenue 3¢ (peKTHBHOCTHIO NPeANPUATHS

1. lmarHocTrKa ynpasieHUsl OpraHU3alMeN U €€ OCHOBHBIE IIapaMETPBI.

2. lenu, 3amauM, METOABI H3YYEHMS] COLUAIbHO-)KOHOMHUYECKON CHCTEMBbl Kak OOBEeKTa
JUarHOCTHUKHU.

3. Kimaccuguxarysi THIIOB ¥ BUJIOB TUarHOCTHKH.

4.4. Conep:xanue caMOCTOSITEIbHOI paboThl

Pa3z[e.111>1, TEMbI, JTHJAKTHYCCKHUEC CINHUIbI

Tema 1. CucremHasi MoJeJIb YIIPABJICHUS] OPraHU3anuet

OOBeKkT U CcyOBEKT ymnpaBjieHHUs. 3aKOHbI OpraHU3aLUH: MPONOPLUOHAIBHOCTH, KOMIIO3UIIUHY,
CaMOCOXPAHEHMsl, OPraHM30BaHHOCTH, HH()OPMUPOBAHHOCTH, OHTOreHe3a. XapaKTepUCTHKA
Ha3Ha4YeHHs OpraHu3allnu.

B3auMoCBsI3b BHYTPEHHUX 3JI€MEHTOB CHUCTEMbI M (pakTopoB BHemHe#l cpensl. [Ipennoceiiku
MOCTPOCHUS OPTaHU3ALMU: TMOJIUTUYECKUE, IKOHOMUYECKHE, COLUAIbHbIE, TEXHOJIOTHYECKUE,
pecypcHble. @akTOpbI BIUSHUS BHEIIHEW Cpeibl Ha NpeanpusaTui. CUTyallHOHHbBIE U3MEHEHHUS U
CTPYKTYpBl ~ YIpaBICHUS OpraHu3anuend. B3anMMoCBA3b SJIEMEHTOB BHYTPEHHEW  Cpelbl
npennpusatus. OpraHuzanus Kak OTKpbITa cHcTeMa. Pe3ynbTaTUBHOCTH, 3((EKTUBHOCTH,
IPOU3BOJUTENILHOCTh Opranu3anuu. CucreMHass MeTONoJIOTUS B MeHeakMeHTe. CyIHOCTb
cucTeMHoro noaxona. CucteMHoe ynpasieHHe opranusanueil. [[puHImnel CHCTEMHOIO OAX01a
B yHpaBiieHuu opranusaiueil. CuCTeMHOE yNpaBieHHE OpTraHu3alMel Kak MpOLEecc COYeTaHMs
(YHKLIMOHAJIBHOIO, MPOLECHOTO M CHUTYallUOHHOIO MOJXOAOB. THIIOJIOTUU CHUCTEMHBIX
KOHLENIMi MeHemkMeHTa. [lpennpusitue Kak OTKpbITash CUCTeMa, €ro cyTb M (yHKLHU.
[l'ocynapcTBeHHast perynsuusi IEATeIbHOCTH MPEANpUSATUN (OpraHu3anuil) Ha COBPEMEHHOM
srane. B3aumonelicTBue rocyaapcTBa W TMPEANPUATUS B YCIOBUSX PBHIHOYHBIX OTHOILIEHUH.
®DaKkTOpkl, KOTOPHIE BIUSIOT HA CYOBEKTHl IPETPUHUMATEIHCKOM 1eITeTHbHOCTH.

Tema 2. JBosoLHA yIPaBJIeHHE NPEANPUATHEM

Teopuss opranuzanuu. bropokpatuueckass Teopusi opraHuzanuu. Daktopsl >PPeKTUBHON
opranuzanuu. Teopus ['macuepa. Teopust opraHU3allMOHHOTO MOTEHIMANA. TeopHsi HHCTUTYTOB
U UHCTUTYLUMOHHBIX H3MeHeHMH. COBpEeMEHHBbIE HaNpaBJICHUS TEOPETUYECKHX pPa3pabOTOK.
JKu3HeHHbI UK opraHu3anuy. KoHUenmuu v 3Tanbl )KU3HEHHOTO [UKIa. MEHEIKMEHT Ha
pasnbix cragusax JKLII. KoHkypeHTHbIE cTpaTeruu NpeanpUsTHN: MHOHEpPA, MPETEHJIEHTa Ha
JUEPCTBO, 3aHUMaHue PbIHOYHON HUIIM. [IsSTh KOHKYpeHTHbIX cuil (ipu M. TlopTepom) cuisl
KOHKYPEHLIUU IIEHTPaIbHOTO puHra. CHiibl KOHKYPEHIMH, OOYCIOBICHHBIE YTPO30il MOSBICHUS
HOBBIX KOHKYPEHTOB. DKOHOMHMYECKHH MOTEHIMAI MOCTABIIMKOB, ITOKYIAaTeIeH, KOHKYPEHTOB.
JBrkymue cunbl  pblHKA. [IpUYnMHBI  W3MEHEHHMH pPBIHKA M YCIOBUM KOHKYpPEHLHH.
Konkypentnbeiii  cratyc npeanpustus. OmnpeneneHue  CTPATETHYECKOTOo  MOTEHIHAIa
npennpusatus. OCHOBHBIE BHJIBI PECYpCOB: TEXHUYECKHE, TEXHOJOTMYECKHE, KaJIpOBbIE,
MPOCTPAHCTBEHHBIE, OPraHU3ALMOHHON CTPYKTYpPbl CUCTEME YINpaBJieHUs, HHPOPMAIIMOHHbBIE U
(MHAHCOBBIE  PECYPCHI. Tengennuu OpraHU3alMOHHBIX U3MEHEHUN: IIJIJAHOBOE
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COBEPILICHCTBOBAHUE, IOJMTUKA, OKHAa BO3MOXHOCTEH, M3MEHEHUs U CTaOUJIBHOCTS,
VHULUHAPYIOIIEE U3MEHECHUM.

Tema 3. PersiameHTALMS U OPSI/IOK OCHOBAHUS NPeNIPUSITHS

HopmaTtuBHO mpaBoBas perjameHTanus H TOPSJIOK OCHOBaHWe mpeanpustus. Ilopsaok
ocHoBaHus npeanpudatud. Ctaauu GyHKIMOHUPOBAHUS MpeAnpusaTHil 6uzHeca. CocTaBistonye
MOATOTOBUTEILHOTO ATana 0Opa30BaHUsl MNPEANPHUSATHSA. YUPEAUTENbHbIE JOKYMEHThl U HX
noarotoBka. OcoOeHHble TpeboBanust K YcraBHOMY GoHAY U ero (GpopMHpPOBAHUIO.
VYupenurenbubiit joroBop. I'ocynapctBennas peructpanus. CoCTaBISIIONIME PETUCTPALIMOHHOTO
stana oOpa3oBaHus npennpustus. CBHUIETENBCTBO O TOCYJAapPCTBEHHOM PETrHUCTPALIUU.
[TpexpaiieHue NesaTebHOCTH MPEANpUITHI OM3Heca: peopranu3aius u JTukBuaanus. CUTHAIBI O
OankporcTBe. MexaHusM  (GYHKIUMOHMPOBAHHUS KOMMEPYECKHX  MPEANPHUATHH  pa3HbIX
OpTraHU3aIMOHHO-TIPAaBOBBIX (opm. [loHsATHE, BUABI W KiIacCH(PUKAIUS IOPUAMUYSCKUX JIHII.
O6benunenue opuanueckux ul. CucreMHoe peopMHUpPOBAHUE MPEANPHUSATHI B PHIHOYHBIX
ycioBusiX. PecTpykTypu3aiivs, WHBECTHIIMOHHAsSI MPUBJIEKATENIbHOCTh. CO37aHUE CHUCTEMBbI
YVOpPaBJICHUS  SKOHOMHUYECKHMM  POCTOM M pa3BUTHEM.  YHUTapHblE  IPEANPUATHS,
MIPOU3BOJICTBEHHBIC KOOTICPATUBBI, XO3SWCTBEHHBIC O0OIIECTBA W O0OMmIECTBa, (PUHAHCOBO
NPOMBILUIEHHBbIE TIpynnbl. VICTOYHMKM uUMyllecTBa HpeAnpusTvss. PblHOYHAas Mojenb
PEATPUSITHS.

Tema 4. MeT010/10THsI IPOEKTHPOBAHNUS CHCTEMbI YIIPABJICHUS

OneMeHTbl  NPOEKTUPOBAHMS  OpraHu3aluu:  JIeJIeHWe  TpyAa M clienuaIu3anus,
JiernapTaMeHTaIu3alusl Ta KOoollepauus, CBA3KM B OpraHu3allMd Ta KOOpJAUHALMSA, MaciuTad
YIPaBIsEMOCTH U KOHTPOJISI, HE€papXHsl OPraHU3allUM U €€ LENOYHOE paclpeiiesieHue Mpas U
OTBETCTBEHHOCTH, LEHTpaIU3alMs M JeleHTpaiu3auusd. [naBHble (OpMBI MPOEKTUPOBAHUS
opranuzanuii. OpraHuszallMOHHAas cxema MNOpeanpusTus U ee CcTpykTypa. OcobeHHocTH
Pa3sHOBUIHOCTEH CTPYKTYp YIPABJICHUS: HEPAPXUUECKUE, aJalITUBHbIE, IPOEKTHbBIC, MATPUUHBIE.
Hogeie hopmbl CTPYKTYpBl OpraHu3alluy: BUPTyalibHasl, yueOHasi OpraHu3alusl.

ONEMEHTHI YIpaBJICHUs NPEANPUATHEM U UX B3auMOCB:3b. [Iporecc oprannszanuu ynpasieHUs
u ero cocrapistonue. [IpuHuunel opranuzanuu ynpasieHus. CyTh JesTeIbHOCTH OpraHU3allHu.
B3anmocBs3b 351eMeHTOB ynpasiieHusi. OCHOBBI pECTPYKTYpPU3ALMH YIIPABICHUS

Tema 5. YnpasiieHue npeInpusiTUsiMi Pa3HbIX OPraHU3aLMOHHO-TIPABOBbLIX (hopm

@opMbl  OpraHu3alMM  NpEeANpPUHUMATENbCTBA:  (QUpMa, KOMIIAHMS, WHIUBHIyaJbHOE
npeanpuHUMaTeabcTBO. HoBble (OpMbI MOAAEPKKY TPEIPUHUMATENBCTBA: KJIACTEPHAs MOJIETh
00BbEeIMHEHNS TIPEeINpPUATHH, ON3HEeC-LIeHTp, OW3HEC-MHKYOAaTOphl, TEXHOJOTHYECKHUE MNapKH,
TEXHOJOTMYECKHE TMOJIMChl.  TeHAeHUMH pPa3BUTHS pPa3HOOOpa3HBIX MNPEANPUATHH U HX
o0bemHeHn. OCOOEHHOCTH OpraHu3alvy U (GyHKIMOHUPOBAHUS MPEANPHUIATUN pa3HbIX (HopMm
coOctBeHHOCTH. [Ipouienypa co3gaHusi XO3sIMCTBEHHBIX OOILECTB: YUPEAUTEIbHBIE IOKYMEHTHI,
perucTpallMoHHas KapTOuKa, YCTaBHbIM (oHA, akT TrocylapCTBEHHOW PpEerucTparuu.
CoBMecTHOE mpeamnpusiTie: TpedoBanus u ocodeHHoctu coznanus CII, opranst ynpasienus CII.
[Tpennpustust Manoro OuszHeca. OTKPBITBIE M 3aKPbIThIE aKIMOHEpHbIE obOmecTBa. [Tpusnakw,
KOTOpBIE OTJIMYAIOT aKI[MOHEpHOE OOIEecCTBO OT JApPyrux BuaoB oOmiectB. OoOmas
XapaKkTEepUCTHKa OpPraHOB YNpPAaBICHHUS aKUMOHEpPHbIMH oOmiectBamu. OOmme coOpaHus
akuuoHepoB. HabOmionaTenbHbI COBET akIMOHEpHOro oodmiectBa. IIpaBiieHne akMOHEPHOTO
o01iecTBa

Tema 6. Cuctembl PYHKIIHOHAJIBHOT0 MEHEIKMEHTA

CoBpeMeHHasi KOHUEMNIMsS MapKeTHUHra €€ mporpamma. MapKeTUHroBasi JAesITebHOCTbD.
MapxkeTuHr kak cnenuduaeckas GyHKIH YIIpaBIEHUS: U3yUYeHHE CITPOca Ha KOHKPETHBIN TOBap
Ha OINpPEAEIICHHOM PbIHKE, COCTaBJIEHUS] MPOTrpaMMbl MAapKETHUHTa MO MPOAYKTY, YCTAaHOBJICHUE
IIEHbl TOBapa M PEHTA0ETHLHOCTH €r0 MPOW3BOJCTBA, pa3pabOTKa WHBECTHIIMOHHOW IOIUTHKU
bupMbl, OmpeIeNeHUsT KOHEYHOTO pe3yJbTaTa XO3SMCTBEHHOW JESITeNbHOCTH  (DUPMEIL.
Ctpyktypsl ympaBieHus MapkeTHHroM. CrpykTypa © (YHKIUHU ammapara yIpaBiIeHHs
MapKETHHTOBOM JIEATEIBHOCTHIO: KOMIUIEKCHOTO HW3YYEHHUs pPBIHKA, pa3pabOTKU MporpamMmm
MapKEeTHHra, OpraHu3aluu cObITa, PEeKIaMbl, TEXHOJIOTHMYECKOro OOCIyKHBaHUs, pa3zpaboTKu
HOBBIX BUJOB MPOAYKLUHMH. T€XHOJOTHUS MapKETUHTOBOW JESITEIIbHOCTH OCHOBHBIE COCTaBHBIE
IporpaMMbl ~ MapKETHHIa:  ONpeAeNieHHe  HOMEHKIATyphl  MPOAYKIUH, obecrneueHus
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MPOU3BOJCTBA (PMHAHCOBBIMM, MAaTEpUAIBHO TPYIOBBIMU pecypcaMu, pacueT 3aTpar
IPOM3BOJICTBA, LIeH, 000pOTa, ONpeaesieH!s] YPOBHS MPUObUIM M PEHTA0ETbHOCTH. YTIpaBJieHUE
cobiToM. [lonuTuka pacnpeneneHuss npoaykuuu mnpeanpusatus. OcoOeHHOCTH CcOBITOBOI
JeSITeIbHOCTH. YTIpaBJIeHUE MPoIeccoM (popMUPOBaHUS TOBAPHOTO aCCOPTUMEHTA

Tema 7. ®UHAHCOBBIN MEHEIKMEHT B JeITEJIbHOCTH OPraHU3alMU

3amanve (UHAHCOBOTO MEHEIKMEHTA: OOecleyeHne BBICOKOW (PUHAHCOBOHM CTOMKOCTH
HOPENpUATHSL, ONTUMH3ALNS JEHEKHOro oOpalieHus, ooecreueHns: MaKCUMHU3aluu TpUObUIM U
MUHHMH3AUUU (PUHAHCOBBIX PUCKOB. XapakTepUCTHKa (QYHKIMNA (MHAHCOBOIO MEHEIKMEHTA!
(dopMHpoBaHUE aKTUBOB U (PMHAHCOBOM CTPYKTYpbl KamuTaja, yNpaBieHUs OOOPOTHBIMU U
HEOOpaTUMBIMH aKTUBAaMH, HWHBECTULHMSIMU, (POPMUPOBAHHMEM COOCTBEHHBIX (PHUHAHCOBBIX
pecypcoB, IPUBICYCHUEM CCYIHBIX CpPEICTB, (UHAHCOBBIMU pHckamu. OOmas Moxenb
¢uHancoBoro MexannsMa. GUHAHCOBAS MOJUTUKA MPEANPUATHS: 3aJaHUE, ITAIbl Pa3pabOTKH U
peanu3anuy (UHAHCOBOM IOJUTHKH, CTpaTerMyeckue ILeaud (PUHAHCOBOIO MEHEIKMEHTA.
Opranmzanus (UHAHCOBOTO IUTAHUpOBaHWS Ha npeanpustud. Komropuc (O6romxer):
IUTAaHUPOBaHME KakK olpejesieHre Oyaylux Leneld, MOHUTOPUHT (COMPOBOXKIEHUE) KAK aHAIMU3
OTIEPATUBHON XO35UCTBEHHOU JACSITEIILHOCTU. YTpaBiieHue (OPMUPOBAHUEM U MCIIOJIb30BAaHUEM
aKTUBOB IpeanpusaTus. Vi3MeHeHue ypoBHEH 3amacoB M YNpaBIE€HUS OOOPOTHBIMU aKTHBAMHU.
VYnpasiaenne  neOUTOpPCKOM — 3amoipkeHHOCThio.  CTpykTypa — ynpaBieHus  (QuHaHCAMHU
npeanpustuid. CTpykTypa (UHAHCOBOM ciayXkObl M (QyHKIMM (PUHAHCOBOIO MEHEKepa Ha
IpeIIPUITHH

Tema 8. AHTUKPHU3UCHOE YIIPaBJIeHHE NPeINPUATHEM

OcHoBHBIE TIpUYMHBI  ((PaKTOphI) BO3HUKHOBEHHMS KPH3HCHBIX siBieHHi. IlocnencTus
KPU3UCHBIX SIBJICHUM Ha NpeAnpHUsATHU. THIONOTrUs KPU3HUCHBIX CHUTyallMd: KpU3UCHI cObITa
JESITEIbHOCTH MEHE/DKMEHTa, OpraHu3alllM, IUIaTexecrnocoOHOCTH. (OCHOBHBIE IOJIOKEHUS
AQHTUKPHU3UCHOTO YyIpaBileHUs npeanpusatueM. das3pl OCHOBHBIX MPOLECCOB AHTUKPU3HCHOTO
ynpasieHus. KoHuennus cucreMbl aHTUKPU3UCHOTO YIIPaBJICHUS.

JlnarHocTrKa KpU3UCHBIX CUTYalMi U OaHKPOTCTBA.

IIpeoonenne KpU3UCHOM CUTyallMM HA NPEANpPUITHH. BaHKPOTCTBO Kak IPAaBOBOM MEXAHW3M
peryasiuu  NpeanpuHUMaTenbckol — aestenbHocTH. CyneOHble  NpoLENypbl, KOTOphIE
MPUMEHSIIOTCS K JOJDKHUKY B IPOLIECCE OCYIIECTBIIEHUS IO Jieny o OaHKpoTcTBe. Pacnopskenue
MMYILIECTBOM JOJKHUKA, CAaHALMsl, MUPOBOE COTJIAllIEHUE, TUKBUAALMOHHAS MPOLEAypa [0 eIy
0 OankpoTcTBe. OCHOBHBIE MOJOXKEHHUS AUATHOCTUKH KPU3UCHBIX CUTYalluil U OaHKPOTCTBA Ha
npennpusaTid. CTpyKTypHO JIOTHYECKash cXeéMa IPOBENCHUS AMATHOCTUKM KpU3HCa Pa3BUTHSA
npennpustus. IIporpamMma aHTUKpU3UCHBIX  MepornpusThuil. CHCTeMbl yOpaBleHUS B
MPEOJOJICHUM KPU3UCHOM CHUTyallMH. YIPaBICHUE PUCKO3AIUIIEHOCTBIO IMPEAIPUATHUS.
CymHocTs npeanpuHuMarenbckoro pucka. Heompenenennocts. Knaccuduxamuss pucko B
HYKOHOMUKE

Tema 9. KoHKypeHTHasi IOJIMTHKA M KOHKYPEHTOCIIOCOOHOCTHh OPraHU3alMu

OCHOBHBIE KOMITIOHEHTHl KOHKYPEHTOCIIOCOOHOCTH KOMIaHuHM. KOHKypeHTHBIE CTpaTreruu Hu
BIIMSTEIBHOCTh KOHKYPEHTHBIX cmil. Koieco crparermm konkypeHmmn. SWOT-anamms. I1sate
¢dakTopoB KOHKypeHuuu. OOmume crpareruu: AudQepeHnuanusi, HauMeHbIINEe COBOKYITHbIE
pacxobl, cocpenoToueHus. Mojienb MeHeIKMEHTa CUCTeM KadecTBa npeanpustus. Konuenuus
yIpaBJIeHUs] M peryiasiuu kadectBa. HemoOpocoBecTHass KOHKYpEHIMs M 3alUTa OT Hee.
Metononornyeckue MOAXOAbl K OLEHKE KOHKYPEHTOCIOCOOHOCTH MPOAYKUUHU. AJITOPUTM
OLIEHKH KOHKYPEHTOCIIOCOOHOCTH mponaykiuu. IloTpedurenbckue CBOWMCTBAa MPOIYKTOB.
Ornpenenenne KOHKYpEeHTOCTIOCOOHOCTH hupMbl. DaKTOPHI KOHKYPEHTOCITOCOOHOCTH TOPTOBOTO
IPENINPUATHS: SKOHOMUYECKHE, MOJIUTUYECKUE, PHIHOYHBIE, TEXHOJIOTUYECKUE, COLMAIBHBIE U
MEXIyHapOAHbIe, (AKTOPbl KOHKYPEHTHOTO XapakTepa. AHaiM3 OCHOBHBIX KOHKYPEHTOB.
KOHKYpeHTOCTIOCOOHOCTh ~ CTPOUTENIBHOTO  TPEANPHUSATHS M METOAbl €€ OLCHKH.
[TocnenoBaTenbHOCT OLIEHKH, KPUTEPHUU U HANPABJICHHs OLEHKH KOHKYPEHTOCIIOCOOHOCTH

Tema 10. InarnocTuxka u ynpasJjeHne 3¢ (peKTHBHOCTBIO IPeANPUATHSA

Otanbl M METOAbl AWAarHOCTUKHU. CTPYKTypHash CXeMa JUarHOCTHKU KpH3UCa pPa3BUTHUS
HpEaIPUATHSL.

VYupasnenue dS(PPEKTUBHOCTHIO TNPEANpHUATHSA. TeopeThdeckue OCHOBHI A (PEKTUBHOCTH
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pPa3BUTUS NPEANPHUATHS B PHIHOYHBIX YCIOBHSAX. KpHUTepuH OLEHKH: JIEHCTBEHHOCTH,
HYKOHOMHYHOCTh, Ka4e€CTBO, MPUOBUILHOCTh, TPOU3BOIUTEIBHOCTD, YCIOBUS paOOThI, BHEIPEHUS
HOBOBBEJCHUH. AHanM3 TJIaBHBIX (DAKTOPOB SKOHOMHYHOCTH TPEINPHUATHSA: HCTOYHHUKOB
JIOXOJIOB, OCHOBHBIX CTaT€dl pacxoJ0B, MpHJAaTKa, YOBITKOB. 3HaueHUs >(P(PEKTUBHOCTH, €€
kpurepun. Cucrema TIoKa3aTenell OLEHKH SKOHOMUYECKOW 3(PQPEKTUBHOCTH MEHEIKMEHTA.
PecypcHO-IOTeHIIMANBHBIA TOAXOA K OIEHKE J(P(EKTUBHOCTH CHCTEMBI MEHEIKMEHTA.
[ToTeHumanbHple  BO3MOXHOCTH mpou3BoAcTBa. KommerentHocts. Kontpomunr. Ounenka
apdexTuBHOCTH yrpaBieHus. Ipdekt u d3PPeKTHBHOCTb. DPPEKTUBHOCT YIPABICHYECKOTO
Tpyna. OmepaTMBHOCTH PabOTHI ammapara YIpaBJICHHS, HAAEKHOCTb M ONTHMYM CHCTEMBI
yIIpaBJICHUSL.

5. KOHTPOJIb KAYECTBA OCBOEHMUSA JUCIUIIJINHbI

Texymuii KOHTPOJIb M NPOMEXKYTOUYHAs aTTECTallUsl OCYLIECTBISIOTCS B COOTBETCTBUU C
«lTonoxkeHnem o TeKyIeM KOHTPOJIE YCIIEBAEMOCTH U ITPOMEKYTOUHOM arTecTauu 00y4yaronuxcs
B ABTOHOMHOM HEKOMMepueckoi opranuzauuu «OOpa3oBaresnbHas OpraHU3alUs BbICLIETO
00pa3oBaHUs» «YHUBEPCUTET SKOHOMHUKHU U YIIPABICHUS».

Bun npomexyrouHod artectanuu —  9k3aMeH. DopMa IMpOBEACHUS MPOMEKYTOUHOM
aTTeCcTallly — MMCbMEHHBIN SK3aMEH.

@DOH/ OLICHOUHBIX CPEJICTB 10 AUCLMILIMHE IPUBEACH B IpuiioxeHuu k PI1/I.

6. YYEBHO-METOANYECKOE OBECIIEYEHUE JUCHUIIJINHbI

1. Henucos, A. @. [lenoBoe obmienue : yaedHoe mocodue / A. @. JleaucoB. — MockBa
: Al ITm Ap Menma, 2026. — 178 c. — ISBN 978-5-4497-4050-2. — TekcT : 3J€KTpOHHBIN //
[Mu¢pposoit  oOpazoBarensHblii  pecypc  [PR SMART : [caliT]. — URL:

https://www.iprbookshop.ru/147510.html (zata obparuenus: 29.01.2026). — Pexxum pocTyma: st
aBTopu3up. nmosb3oBateneii. - DOI: https://doi.org/10.23682/147510

2. Masnuuenko, B.JI. JlenoBoe agMHHUCTpUpPOBaHHE: METOAWYECKHE PEKOMEHIAlUU
10 OpPraHM3alMK CAMOCTOATEIbHON paboThl cTyaeHToB / B.JI. Ma3zunuenko — Cumdeponons: AHO
«OOBO» «YHuBEpCcUTET 5KOHOMUKH U yIpasieHus», 2021. — 17 c.

7. MIEPEYEHb OCHOBHOM 1 JOIOJIHUTEJIbHOM YYEBHON
JIATEPATYPBI, HEOBXOJIUMOM 1JIs1 OCBOEHUS IUCIUILINHBI
@) OCHOBHAA Tumepamypa:
1. Unbun, U. B. Menemxkment OusHec-niporieccos : yuedbnoe nocooue / 1. B. Unbun, . 10.

Morunko, O. 0. Unpsimenko. — Cankr-IletepOypr : Cankr-IleTepOyprekuil monurexHuUECKui
yauBepcuteT Ilerpa Bemmkoro, 2022. — 142 c¢. — ISBN 978-5-7422-7900-6. — Tekcr :
anektpoHHslt // IudpoBoit oOpazoBatenvHbiii pecypc IPR SMART : [caiit]. — URL:

https://www.iprbookshop.ru/128644.html (zata obparenus: 27.01.2026). — Pexxum poctyma: st
aBTOPH3UP. MOJIb30BaTeNeH

0) Oonoanumenvuana aumepamypa.

1. Tome, U. H. OnepatuBHoe ¢puHaHCOBOE ympasieHue : yuebnoe nocodue / M. H. Jlome, H.
K. YmanoBa. — Mocksa : Aii [Iu Ap Menmna, 2021. — 287 ¢. — ISBN 978-5-4497-1179-3. —
Texct : anekrponnsiit // Ludposoit obpazoBatensHblii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/108238.html (mata obpamienus: 19.01.2026). — Pexxum goctyma: s
aBTOPH3UP. MOJIb30BaTeNeH

2. Jlazapes, B. H. YmpaBnenue crpareruueckuM pazsutuem npeanpustus / B. H. Jlazapes.

— YbsSHOBCK : YJIbSHOBCKHI IOCYAapCTBEHHBIM TEXHUYECKUN yHUBepcuteT, 2022. — 144 ¢. —
ISBN 978-5-9795-2193-0. — Tekcr : anexktponnsblit // {udposoit obpazoBarensHbiii pecype IPR
SMART : [caiit]. — URL: https://www.iprbookshop.ru/121283.html (nara oOpameHwus:

19.01.2026). — Pexum gocTyra: JjIsi aBTOPU3UP. TOIb30BaTeIeh
3. lllamuc, B. A. MenemxkmenT : mpaktukyM / B. A. lllamuc, I'. I'. JleBkua. — Mocksa : Al
ITu Ap Menua, 2023. — 85 ¢. — ISBN 978-5-4497-1820-4. — TexkcT : anextponnsiii // Lludposoii
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https://doi.org/10.23682/147510

00pazoBaTenbHbBIN pecypc IPR SMART : [canT]. — URL:
https://www.iprbookshop.ru/124748.html (nata o6pamienus: 24.01.2026). — Pexxum noctymna: st
aBTopu3up. nmonb3oBateneii. - DOI: https://doi.org/10.23682/124748

8. NIEPEYEHb PECYPCOB HH®OPMAIIMOHHO-TEJJEKOMMYHUKAIIMOHHOM
CETH «<MHTEPHET», HEOBXOIUMBbIX /IUIs1 OCBOEHUSA JUCHUIIVIMHBI

1. Wndopmanmonno-npaBoBoii mnoptan «['apant»: odunuaneueii caiit. — URL:
http://www.garant.ru — TekcT: 3JIeKTPOHHBII.
2. Iudposoit obpazoBarenbHbIl pecypc «IPRsmarty: odunumansueiii caiit. — URL:

http:// www.iprbookshop.ru/ — Tekct: 351eKTpOHHBII.

3. Hayunsrii xypHai «MoJomoii yuenslit» : opunmanbHelii caitt. - URL: https://moluch.ru/ -
TeKCT: PIeKTPOHHbBIN

4. Poccuiickuii sKypHaJI MEHEDKMEHTa : oduumansHeiid caitr. - URL: https://rjm.spbu.ru/ -
TekcT: 3NeKTPOHHBIN

9. METOAUYECKHUE YKA3AHUA JJIS1 OBYUYAIOHIUXCS
1O OCBOEHUMIO JNCHUITJIMHBbI

[Ipn npoBeneHMH JEKUUH, CEMUHAPCKUX (IIPAKTUYECKHUX) 3aHATUI, CaMOCTOSATEIbHOU
paboTe 00ydYaroLMXCs NPUMEHSIOTCS MHTEPAKTUBHBIE (OPMBI NPOBENCHMS 3aHATHH C LENbIO
HOTPYXKEHUsSI O0y4arolUMXcs B pealbHYI arMocdepy NpodecCHOHAIBLHOIO COTPYAHUYECTBA IIO
pa3pelIeHuIo MMpodiieM, ONTHUMAaIbHON BhIPAOOTKM HAaBBIKOB M KadyeCcTB OYyJyLIEro CIELUalucTa.
WuatepakTiBHBIE (HOPMBI TIPOBEIEHUS 3aHATHI NpEAIoNararoT o0y4yeHne B COTpyIaHHUYeCTBE. Bce
YYaCTHUKHM 0Opa30BaTeNbHOIO Ipolecca (MpernoaaBaresib U o0y4yaroliuecs)) B3auMOJCHCTBYIOT
JIpyr ¢ JOpyroM, oOMeHMBarOTCS HWH(OpMalueld, COBMECTHO PpEUIaloT MPOOJIEMbl, MOAEIUPYIOT
CUTYALHIO.

B yueGHOM mpoliecce UCTIOIb3YIOTCS HHTEPAKTUBHBIE (POPMBI 3aHATH:

- TBOpYECKOE€ 3aJlaHue. BblnojgHEeHHe TBOpYECKHMX 3adaHui TpeOyeT OT oOydaromerocs
BOCIPOM3BEICHUE TIOJYyYEeHHOU paHee MHPopMmauu B Gopme, onpeensseMoil mpernoaaBareneM, u
TpeOyrolei TBOpUECKOro Moaxo/1a;

- TpynnoBoe oOcyxJeHue. I'pynmnoBoe oOcykaeHHE KOro-aubo BOIpoca HaMpaBlIEHO Ha
JOCTMDKEHUM JIY4IIEero B3aMMOINOHUMAHHS U CHOCOOCTBYET JIydlleMy YCBOCHHMIO H3y4aeMoro
MaTepuaia.

B xone oCBOEHHS IUCHMIUIMHBI MPH TNPOBEACHUHM KOHTAKTHBIX 3aHATUH HCIIOJIB3YHOTCS
ciaenytomue ¢GopMbl 00ydeHHs, CIOCOOCTBYIOIIME (POPMHUPOBAHUIO KOMIIETCHIIMM: JICKIIUU-
JMCKYCCHM; KeWC-METOJl; pelleHHe 3aJay; CUTYallMOHHBIH aHanu3; oOCyXIeHue pedepaToB U
JIOKJIaJIOB; pa3pabOoTKa TPYHIOBBIX MPOEKTOB; BCTPEUM C IMPEICTABUTEISIMU TOCYAAPCTBEHHBIX U
0O0IIeCTBEHHBIX OPraHU3aIHI.

10. IEPEYEHb HH®OPMAIIMOHHBIX TEXHOJIOT Ui, UCIOJIb3YEMBIX ITPH
OCYHIECTBJIEHUU OBPA3OBATEJIBHOI'O MTPOIECCA 110 JUCHUIIINHE,
BKJIIOYAS ITIEPEYEHD ITPOI'PAMMHOI'O OBECIIEYEHUA U
NHO®OPMALNMNOHHBIX CITPABOYHbBIX CUCTEM (ITPM HEOBXOJINMOCTHN)

B mnmponecce JICKNUOHHBIX HW  MMPAKTHUYCCKUX 3QHATUN HUCTIOJIB3YCTCA  CIICAYIOILCC
porpaMMHOe oOecriedeHue:

*nmporpammel, oOecrieunBaromue jgoctyn B cerb «WHTepHer» (Hampumep, «Google
chromey);

*IporpamMMBbl, AEMOHCTpAIMU BHIEO MaTepualioB (Hampumep, npourpbiBarens «\Windows
Media Player»);

*mporpaMMbl JIUIsl  JIGMOHCTpAllMM W CO3JaHHs Tpe3eHTauui (Hampumep, «Microsoft
PowerPoint»).
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http://www.garant.ru/
https://www.iprbookshop.ru/
https://moluch.ru/
https://rjm.spbu.ru/

11. OMMCAHUE MATEPUAJBHO-TEXHUYECKOT'O OBECITEYEHMS,
HEOBXOJAMOTO JUIA OCYIIECTBJIEHUSA OBPA3OBATEJILHOT'O ITPOIIECCA
MO JUCLMILIMHE

Jlnst peroiaBaHusl QUCIHUIUTMHBI HE TPeOyeTcs CIeHalbHBIX MaTepUaTbHO-TEXHHUYECKHX
cpeactB (1abopaTOpHOTO OOOPYAOBAaHUS, KOMIIBIOTEPHBIX KIaccoB U T.m.). OgHaKo BO BpeMms
JICKITMOHHBIX 3aHSATHIA, KOTOPBIC MPOBOASTCS B OOJBIION ayJJUTOPUH, UCIIOIH30BATh TIPOCKTOP IS
JEMOHCTpAIMK CIIAlI0B, CXeM, TaOJIWI] W TPOYEro Marepuaia, MyJIbTUMEAHWHBIE MPOCKTOPHI
Epson, Benq ViewSonic; skpansl 1j1st TPOEKTOPOB; HOYyTOYyKH ASUS, LeNoVO, MUKPOGOHBI.
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