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1. OHEHOYHBIE CPEJACTBA JJIA TEKYIIET'O KOHTPOJIA

Cpe,I[CTBa OLICHUBAHMA B X0JI€ TEKYIIErO KOHTPOJLA:
— YCTHBIC OIIPOCHI B X04€ CEMUHAPCKUX 3aHHTHﬁ;

— pedepartsr;
— TECTHPOBAHMUCE;

— IMPAKTHYCCKUC W CHUTYAalUOHHBIC 3aJlaHUs, BBIIIOJIHACMBIC B XOAC CCMHUHAPCKOI'O
3aHATUA U PEKOMCHAYCMBIC IJIA CaMOCTOATEIbHON pa6OTBI.

Komnerenmust YK-3 - Crioco6eH 0CyIIecTBIATh COIMAIIBHOE B3aMMOICHCTBIE U

PCaIM30BBIBATL CBOKO POJIb B KOMAaHIC

YK-3.1. 3uaer

YK-3.2. Ymeer

YK-3.3. Baageer

- 3HaeT NPUHIMUIIBI KOMaHIHOU
paboThl; MPoOIEMBI, CBSI3aHHBIC
¢ 2¢GheKTUBHON KOMaHIHOMN
paboToii; OCHOBBI COLIMATIBHOTO

- ¥YMeeT peaau3oBaTh
MPUHIIUIIBI KOMAHJIHOU
paboThl; BEIPaOATHIBATH
KOMAaHJIHYIO CTPATETHIO;

- Baageer HaBBIKaMH
KOMaHAHOU paboThI pu
pEIICHUH TTOCTABICHHBIX
3aJ1a4; COIMAJILHOTO

B3aUMOJICCTBUSL  JIIOJIEH B | OMPEIEIIATH CBOIO POJIb U B3aHMMOJICHCTBHUSA B
KOMaHJIe COLMAILHOE KOJUICKTHUBE KOMAaH/IbI;
B3aHMMO/JICHCTBHE B peanu3anuu KOMaHIHON
KOMaHIHOU paboTe CTpaTeruu U CBOEH poJiv B
KOMaHIe
1.1 Ne 1-30 1.2 Ne 1-55 1.4 Ne 1-30
1.3.Ne 1-30

1.1 Bonpocsl K TeKylmeMy KOHTPOJIIO

CymHocTh 1 3HaueHue MeHepkMeHTa. OOBEKT, MpeaMeT U CyOBbeKT yIpaBICHUsI.
XapakTepucTuKa, IeJU U 337]a4i COBPEMEHHOTO MEHEKMEHTA.

Bunpl u pyHKIMN COBPEMEHHOTO MEHEKMEHTA, UX XapaKTepUCTHKA.

[TpyHIMIIBI ¥ METOJIbI COBPEMEHHOTO MEHEKMEHTA.

[lIkona «HAy4HOTrO YIpaBlIeHUS». AJMHUHHUCTPATUBHASI «KJIacCHYecKas IIKOJIay
ynpasnenus. (Ilepuon, npencraBuTenb, OCHOBHBIE MOJIOKEHUS, TOCTOUHCTBA, HEIOCTATKN).

6. Illkoma demoBedeckWx OTHOWmEHWH © moBeaeHdeckux Hayk. (Ilepmon,
XapaKTepuCTHKa, JOCTOMHCTBa, HenoctaTku). KonmdectBennsit  moaxon  (Ilepumopn,
XapaKTepUCTHKA, JIOCTOMHCTBA, HETOCTATKH).

7. CoBpeMeHHbIe KOHILEMIUU M TOAXOAbl K ympaBieHHto. KpaTkas cpaBHHUTENbHas
XapaKTepPUCTHKA.

8. IlpuumHBI pa3BUTHS TEOPUM W TPAKTHKU MPUHATHUS YNPABICHUECKUX PEIICHHH Ha
COBPEMEHHBIX MPEINPUITUSIX.

9. KoHTpoJIMHT Kak ciayx0a MOAep>KKU IPUHATHS YIIPaBIEHYECKUX PEILICHHH.

10. CpaBHuTeNbHAS XapaKTEPUCTUKA IPEATNPHHUMATEIST M MEHEKepa.

11. 3amporpamMMHMpOBaHHBIE U HE3apPOrPaMMHPOBAHHBIE OPraHU3allMOHHbBIE PELICHUS.
KomnpomuccHele pemenns.

12. Dransl paroHAIBHOTO PELICHUS MPOOJIEM U UX XapaKTePUCTHKA.

13. Mertoabl TpPUHSATHS PEIICHUH: HBPUCTUYECKHE, KOJUIEKTHBHBIC, KOJIHMYECTBEHHBIC.
KpaTkas xapakrepucTuKa, IpeMMyLIECTBA, HEAOCTATKH.

14. XapakTepucTrKa KOJUIEKTUBHBIX METO0B MIPUHSITHS peIIeHUN

15. CymHocTh ¥ 3HaYeHne BHYTPU(PUPMEHHOTO TUTAHUPOBAHUS B YCIIOBHSX PhIHKA.

16. Buzpl IIaHOB M MIX XapaKTEPHCTHUKA.

17. buznec-nnan. CyImHOCTS, 11€J1b, 3HAYECHUE.

18. Drambl pa3pabOTKH IIAHOB.

ko



19. Cymnocth opranmu3aiuu. Opranu3aius Kak CuCTeMa.

20. CymHOCTh W THUNBl OPTraHU3ALMOHHBIX CTPYKTYp Ha mnpeamnpustuud. Cxema u
XapaKTepUCTUKA JTMHEHHON U (PYHKLIMOHAIBHOM opreTpyKTyphl. IlpenmyniectBa, HeOCTATKHU.

21. CymHoCTh JHMHEHHO-()YHKIIMOHAIFHOW OpTraHM3allMOHHONW CTPYKTyphl. Cxema,
XapaKTepUCTHKA, IPEUMYIIECTBA, HEJJOCTATKH.

22. XapakTepucTHUKa OIOPOKPATHUECKUX (MEXaHHMUECKUX) OPTaHU3AIMOHHBIX CTPYKTYp
ynpasieHus npeanpustueM. [IpenMyiiecTa, He1OCTaTKH.

23. XapakTepuCTHKa  aJalTUBHBIX  OPraHM3AalMOHHBIX  CTPYKTYp  YHpaBJCHHUS
npeanpustiueM. [IpenmyiiecTBa, HEAOCTATKH.

24. CymHOCTh MOTHBAIMH, XapaKTepucTuka. IloTpeOHOCTH: TEepBUYHBIC, BTOPUYHEIC.
BosnarpaxxaeHue: BHyTpeHHeEe, BHEILIHEE.

25. ConepkarenbpHble TEOPUU MOTHBAIMM: Hepapxus moTpedHocTel mo A. Macnoy.
XapakTepucTUKa, IPEUMYILECTBA, HEOCTATKH.

26. Vcnonp3oBaHue TEOPUH MOTHBALIMHU B yIIpaBleHHU. ONTUMAIBHBINA CIOCO0 (TEOpHs).
O6ocHOBaTH OTBET.

27. CymHOCTb KOHTPOJIs. BUIBI M1 XapaKTepUCTHKA KOHTPOJIS.

28. D(PPeKTUBHOCTh PA3MUYHBIX CTUWIEH pPYKOBOACTBA. 3aBUCHUMOCTb CTHJISA OT
pe3ynpTaTtoB Tpyaa. ONTHMAaIbHBIN CTHIIb.

29. CymHOCTh CHUTYyallUOHHOTO TMOAXoJa. Teopus IKM3HEHHOIO IUKJIA. YPOBEHb
3penocTu. XapakTepUCTHKA, IPEUMYIIECTBA, HEAOCTATKH.

30. CoBeplieHCTBOBaHHE KOMMYHHMKAIUK B YIIPABICHHH.

1.2 Tembl pedepaToB
1. AHanu3 pe3ynbTaToB BHEIPEHUS 3apyOeKHOro ONbITa MEHEPKMEHTA Ha OTEYECTBEHHBIX

PEIPUATHIX.

no

OTanbl CTAaHOBJICHUS MCHCIPKMCHTA U UX XapaKTCPHCTHUKA.

w

OneHka NpakTHKU TMPUMEHEHHs] MEHEDKMEHTa — KaK OCHOBHOE YCIIOBHE YCIEIIHOTO
byHKIIMOHUPOBaHUS OU3HEca.

HcTopust hopMupoBaHUs HAYKH MEHEKMEHTA.

OreHka 3TarnoB BOJIIOLIUY MEHEI)KMEHTA.

Pa3Butue ynpasienueckoi Meiciau B Poccun.

Opranusanus u ee OKpy>KeHHE.

Oco0eHHOCTH MEHEI)KMEHTA Ha MEXAYHAapPOJHOM YPOBHE.

© oN ks

OpraHu3anMoHHas KyJbTypa Kak HCTOYHMK TapaHTUH O€30MacHOCTH U HAJAEKHOCTH

Jena.

10. ITytu ycoBepiieHCTBOBaHUS (OPM U CIIOCOOOB JETOBOTO OOLICHMS.

11. Ponb koMMyHUKaIMi B ”HPOPMAITMOHHOM OOECTIEUEHUU MEHEKMEHTA.

12. PerynmupoBannie ~ WHQOPMAIMOHHBIX  IOTOKOB M ONTUMH3AIMS  CHCTEMBI
JIOKYMEHTO000pOoTa.

13. OcobenHocTrt WHGOPMAIMOHHOTO oOOecrieueHus (KOMMYHHKAIMi) OW3Heca Ha BCexX
JTarax ero peajan3anny.

14. Pemienusi, mpuHUMaeMble B YCIOBUAX ONPEACICHHOCTH, PUCKA U HEOTIPEIeIIEHHOCTH.

15. Mcnionb30BaHue COBPEMEHHBIX TEXHOJIOTHIA MPU pa3paboTKe yHpaBICHYECKOTO peIIeHus.

16. CooTHolIeHNE TEOPUHU U TPAKTUKU MPUHATHS YIPABICHYECKUX PEIICHUI.

17. CoBpeMeHHbIE MOAXOJIBI K OLEHKE Pe3yNbTaToB (IOCIEACTBHI) peanu3aluu MPUHATOTO
YIPaBICHYECKOTO PEIICHUSI.

18. TexHonOTHs BEIPAaOOTKH M MPUHSATHS pemieHuid B coBpeMeHHbIx THK.

19. Meronbl MPUHSATHS YIPABICHUYECKUX PEIICHUHA B YCIOBHSIX HECTAOMJIBHBIX PHIHOYHBIX

OTHOILICHHUH.



20.

21.

22.

23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.

40.
41.
42.
43.

44,
45.
46.
47.
48.
49.
50.
51.

52.
53.

54.
55.

Oco0OeHHOCTH UCHOJb30BAaHUSI AHATUTHYECKHUX, CTATUCTHUYECKUX, TEOPETUKO-UTPOBBIX
METOJI0B, a TaKKE€ METOJ0B MAaTeMaTH4YEeCKOro IPOIPaMMHUPOBAHUS B IPAKTHKE
yIpaBIEHUS.

HNHcTpyMEHTBI 000CHOBaHUs yIPaBIEHYECKUX peLIeHUH, IIPUMEHSIEMbIE
PYKOBOJUTENSMHU PAa3HbIX YPOBHEW yIPaBICHUS.

KonTtpomnmuar kak HHQOpMALMOHHO-aHAJIUTHYECKas CHyk0a MNONICPKKU TMPUHSATHS
YIPaBICHUYECKUX PELICHUN.

CoBpeMeHHbIE MOJICNIN YIIPABJICHUS U UX CTPYKTYpU3ALUSL.

HcKyccTBO M HayKa MPOTHO3UPOBAHUA.

Ponb MeTo10B IPOrHO3UpOBaHMs B IPOLIECCE IPUHATHS MEHEKEPCKOTO PELLIECHUS.
Metoauka cocTaBieHUs: OU3HEC-TIIaHA.

CpaBHUTENbHAS XapaKTEPUCTUKA KOHKYPEHTHONW U 3KOHOMUYECKON CTpaTeruu
XapakTepHucTuKa OTAEIbHBIX acleKToB peanusauuu crpareruit B CHIA u SAnonun.

D¢ hHEeKTUBHOCTH B3aMMOJICHCTBHS M TIOJTHOMOYNN B PHIHOYHON IKOHOMHUKE.
[Tpenmnocbuiku 3QGEKTUBHOTO I€TIETUPOBAHHUS.

[enerupoBanue, OTBETCTBEHHOCTh U KJIACCUYECKasl KOHILIENIUS Nepeiavyu OJTHOMOYHM.
OYHKIHUOHAIBHBIE CTPYKTYPbI: UX TOCTOMHCTBA U HEJAOCTATKH.

XapakTepuCTUKA U OTBIT IPUMEHEHUS IMBU3MOHHBIX OPIaHU3aLIMOHHBIX CTPYKTYP.
MecTo 1 posib KOHTPOJUIMHTA B OPraHU3aLMOHHON CTPYKTYpe IPEIIpUITHUS.
[TocTpoeHne U aHANKM3 MOJIENH COJEPKAHUS PA0OT M MOTUBALIUH TPY/a.

Hepapxust moTpedHOCTEH Ipu paboTe B MHOTOHAIIMOHAILHOW BHEIIHEH cpere.
CoBpemenHbIe MpobOIeMbl B chepe MOTUBALIUU PAOOTHHUKOB.

JInpepcTtBo U 3 (HEKTUBHOCTH YIIPABICHHUS.

TpanuuMOHHBIE KOHUENUMM JIMAEPCTBA M MX HCIOJIb30BAHME B  YIPABICHUU
OpraHu3aIuen.

CoBpeMeHHbIE TEOPUH JIUACPCTBA.

Ponb neperoBopoB B ynpaBieHUH KOH(IUKTOM.

MexaHu3M cTaOMIN3aliy OTHOIIEHHN B KOJIJIEKTHUBE.

I[Iytu m  Mertonsl paspemieHus: KOHGIMKTOB. Poib MeHemkepa B paspelieHUH
KOH(JIMKTOB.

Mertonbl 0TOOpa KaJipoB Ha NMPEINPUITUHN B YCIOBHUIX PHIHOYHOM SKOHOMMKH.

Bunsl 53 pekTUBHBIX CHCTEM BO3HArpakJIeHHsI Ha pa3IMuHbIX Npeanpuatusx Poccun.
AHanu3 METOJ0B NMOATOTOBKH PYKOBOISALINX KaJpOB.

MoTuBanus cCoTpyJHUKOB U 3(h(HEeKTUBHBIN TPY .

Opranu3zanys Iporu3BOJCTBA 110 IPUHLIUITY «TOYHO BOBPEMSI.

MeTo/1bI TOBBIILIEHUS! TPOU3BOJUTENBLHOCTH B C(epe yCIIyT.

[TpusHaky npeanpusTus Oy Iyero.

CpaBHUTENbHBIN aHAIM3 aMEPUKAaHCKOTO M SIMOHCKOTO IOJXOJI0OB K OpraHu3aluu
yIpaBIEHUS.

MotuBanyy, NOBEAECHNE U LICHHOCTH.

OOmeMupoBble TEHIEHIIMM B COBEPLICHCTBOBAHMU YIPABICHHUS MPOMBIIIJICHHBIMU
IPEIIPUITHIMH.

MeTtoauku onpezaeneHus: Ka4ecTB MEHeKepa.

[InanupoBaHue BpeMeHU PyKOBOIUTEISL.

1.3 TecToBBI€ 3a1aHUA



1.  VpoBeHs ynpaBieHUs], ONPEACISIOMNNA CTPATEIHIO U MOJUTUKY TPEIIPUITHS:
A) TeXHUYECKU;
b) nHCTUTYIIMOHATBHBIN;
B) ynpasnenueckuii;
I') uCTIOTHUTENBCKHUH.

2. OyHKIMS yIpaBlIeHUs, OTBEYAOIas 3a CO3JaHKe OTAEIIOB U CIIyXk0:
A) rutaHupoBaHue
b) koHTpOJIH
B) motuBanus
I') opranuzarnus

3. ®OyHKmMs  MEHeMKMeHTa, oOecrneuuBaroIias  MOBBIMICHHE  3(PHEKTUBHOCTH
JESITEIIbHOCTH PAaOOTHUKOB:
A) TUTaHUpPOBaHKE
b) opranuzanus
B) moTuBanus
I') konTpOIH

4. Tun opraHu3allMOHHOW CTPYKTYpbI, KOTOPBIH SIBISETCS aAalTHBHBIM:
A) JIuneiHbIi
b) JluBu3noHHbBIN
B) ®yHk1MOHATBHBIN
I') JIuneitHo-QyHKINOHATBHBIHA

5. B ycroBusix pplHOYHON SIKOHOMUKH:
A) niaHupoBaHue HEOOXOAUMO I10 3aKOHOIATENILCTBY
b) HeTr HeoOXOIMMOCTH COCTaBISATH IUIAHBI B YCJIOBHUSIX HECTaOWJIbHOW BHEILIHEH
CUTYyaIlH
B) nocraTouno pa3zpaboTarh MOBEPXHOCTHBIH MJIaH
I') HeoOxomuma JeranbHas pa3pabOTKa IUIAHOB, OCOOEHHO Ui  KPYIHBIX
HPEANPUATHI.

6. JlomoJHHUTH: Opranu3zalnoHHast CTPYKTYpa, OlHA W3  IPOCTEHIIUX
OpPTaHHU3AIMOHHBIX CTPYKTYp YIpPaBJICHUS, UMEET BUJ TPEYTrOJbHHKA, B KOTOPOM KaXIbIH U3
pyKoBoauTeNne oOjagaeTr BCeH IMOJMHOTOM BIIACTH, HO OTHOCUTEIHHO HEOOIBIIMMH
BO3MOXHOCTSIMM ~ PELIeHHUs (YHKUMOHAIBHBIX MpoOJieM, CTPyKTypa XapakTepHa JJis
MIPOU3BOJICTBEHHBIX MOPA3ACICHUN — 3TO (...).

7. Jdomonuuth: CTUIb PYKOBOJACTBA, KOTJa PYKOBOAWUTEIb MPEIOCTABISET CBOUM
NOJYMHEHHBIM MOYTH MOJHYI0 cBOOOAY B BbIOOpE pabouMX 3a1ad U KOHTPOJIE 3a CBOel paboToi

—9710 (...).

8. Jomoanmth: ['pynma nrojgei, kotopas paboTaeT BMeCTE€ C IEIbIO BBITOJHEHUS
OTIpeIeIeHHOM 3a/1a4M, U B Pe3yJbTaTe BOSHUKAET CUHEpPreTuIeckuii apdext — 3to (...)

9. Jdomoauutsh: «OTIIOM» HAYYHOTO MEHEPKMEHTA HA3bIBAIOT (...)

10. Jdomoanuth: OCHOBATEIEM IIKOJBI «HAYIHOTO MEHEDKMEHTa» SBJISCTC (...).



17.

18.

11. Jonmoanuth: Cnyx0a MOIACPKKH NMPUHATUS YNPABICHUYECKUX PEIICHUH, KOTOpas
paspabaTbiBaeT aJbTEPHATUBHbBIC BAapUAHTbl U MPEJCTABISAET MX JUId NPUHATHUS BBICIIEMY
PYKOBOACTBY — 3TO (...).

12. Brnucats HYy:XHoe cio0Bo: MHpopmarus, KOTOpas MOXKET OBITh IOJIe3HA JUIS
MPUHSITHUS. KOHKPETHOTO PEIIEHUs B ONPEAENICHHON CUTYalluu - 37O (...) HHpopMaIus

13. Jomoanuth: HekoTopas LEIOCTHOCTh, COCTOSINAS M3 B3aMMO3aBHCHMBIX YacTeH,
KOTOpBIC OpPraHW30BaHBI OINpEACICHHBIM 00pa3oM, WMEIOT CBS3M M OpPUEHTHUPOBAaHBI Ha
JIOCTYDKCHHE OOIIEH 11eJIM B YCIOBHUAX HECTAOUILHOM BHENTHEH cpebl — 3TO (...)

14. Tomoanuth: I[IpodeccnoHanpbHOE yIpaBiICHHUE XO3SHCTBEHHOW EATEIbHOCTHIO
OpraHu3aIi, KOTOPOE OCYIIECTBISETCS B YCIOBHUSAX PHIHOYHBIX OTHOILIECHWW M HAMPABIICHO HA

U3BJIEYCHHE MaKCUMAaJIbHOU MPUOBUIH MTPH PAllMOHATBHOM HCIOJIB30BAaHUU PECYpPCOB — 3TO (...)

15. Buoucath HYy:KHOe cja0BO: ['pynma nroniedl, co3gaHHas MO BOJE PYKOBOJACTBA JUIS
JIOCTUKEHUS LEJed OPraHu3aluu — 3TO (...) OpraHu3anus

16. ¥YcraHoBHTE COOTBETCTBHE:

1 | CpennecpouHsblit A) 1 ron

2 | OnepaTHBHO-TIPOU3BOICTBEHHBIH b) Mo 10 ner

3 | Ctparernyeckuii B) Mecsi, Aekana, CyTKU
4 | Texymuit I) 3-5 ner
1-T;2-B;3-b;4-A

YcTraHoBHTE COOTBETCTBHE:

1 | ABTOpUTapHBIii Heo6xoanMocTh THOKOro MoJIX0Aa K yIpaBIEHUIO
(aBTOKpaTHUUECKHI1) CTHIIb A | TIPUMEHEHNE BCEX M3BECTHBIX CTWJIEH yIIpaBIEHUS,
PYKOBOJCTBaA METOIOB U CIIOCOOOB BIMSHUS Ha JI0/IeH, cO00pa3ysich

C KOHKPETHOM CUTyalMe.
2 PykoBoauTens HE BMEIIUBAETCS B JEATEIBHOCTD

JleMOKpaTH4eCcKuil CTUJIb

PYKOBOJICTEA b | komnekTHBa, a pabOTHUKAM MPEAOCTABIISIETCS MTOJIHAS

CBO60,Z[3., BO3MOJXHOCTb TBOpPUCCTBA.

3 | JIuGepanbHBII CTHIIb PykoBoautens GONBUIMHCTBO BOMPOCOB pEIIaeT
PYKOBOICTBA KOJUIETHAJIIBHO, IPABWJIBHO PEArupyeT Ha KPUTUKY

4 | AjanTUBHBINA CTHIIb [lenTpanu3anus BIACTH B pyKax OJHOTO PYKOBOJUTEIS
PYKOBOICTBA

YcTraHoBUTE COOTBETCTBHE:

1 | K OropoxparnyeckuM (MM MEXaHUYECKHIM) A JInnelinbie
OpPraHM3allMOHHBIM CTPYKTYpaM yIpaBJICHUS
IpeIIPUITHEM OTHOCSTCSI:

2 | K amanTuBHBIM (MM THOKUM) b [IpoexTHbIE
OpPraHM3al[MOHHBIM CTPYKTYpaM yIpaBJICHUS
IpeIIPUITHEM OTHOCSTCSI:

3 B (YHKIIMOHATIbHBIE

4 r MaTpUYHbIE

5 pill NUBU3HOHHEIE

6 XK JMHEHHO-(YHKIIMOHATIbHbIE
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19. VYcraHoBMTEe NPAaBHJIbHYIO TMOCJEI0BATEJbLHOCTh (YHKIIMHA MEHEIKMEHTa B
MOPSIIKE UX BBHITTOJTHEHUS
A) KoHTpOIB;
b) MotuBanus;
B) Opranuzanus;
I') IlnanupoBanue

20. YcTraHOBHTE NPABUJIBHYIO N0C/I€10BATEIbHOCTD MOSBICHHS M PA3BUTHS HAYYHBIX
IKOJI MEHEIPKMEHTA:
A) KonudecTBEeHHBIN MOIX0/T
b) lllkona yenoBeYeCKUX OTHOLIEHUH U TOBEAEHYECKUI TIOIXO0]
B) AnMuHHCTpaTHBHAS IIIKOJIA
I') llkona «HAy4yHOTO yIpaBICHUS;

21. YcTaHOBHTE NPABWIBHYIO 0C/I€10BATEIbHOCTh OCHOBHBIX BHJIOB MEHE/XKMEHTA!
A) OnepaTuBHBIN
b) TakTnueckuii (TeKymuii)
B) Crparernueckuii
I') Oprann3aniOHHBIN MEHEIKMEHT

22. YcTraHOBHTE NPaBUJIbHYIO N0CJIeJ0BATEIbHOCTD OCHOBHBIX BUJIOB
OpPraHHU3aI[MOHHBIX PELIEHUN 10 Mepe CHUKEHUS ONIPEICTICHHOCTH
A) HezanporpaMMupOBaHHbIE PELICHUS
b) Komnpomucchr
B) 3anmporpammupoBaHHbI€ pelieHUs

23. YcraHoBHUTE COOTBETCTBHE:

1. Opranuzanus A | HokymeHT ¢ nHdopMaiueit o CTpyKType KOMITAaHUH, YUCIEHHOCTH

IMPONU3BOACTBA pa6OTHI/IKOB, UX JOJIKHOCTAX, KBaﬂHq)HKaHHH, OKJIaJaxX u HaII6aBKaX.

2. Texnonorus b | CoBokymnHOCTh (pakTOPOB MPOU3BOJICTBEHHOM CpeIbl U TPYIOBOTO

JeATeIbHOCTH npolecca, OKa3bIBAOIINX BIUSIHUE HAa pab0TOCIOCOOHOCTD U
3JI0pOBbE PAOOTHHKA.

3. Opranuzanus B | Cucrema mep, HarpaBlieHHBIX Ha pallMOHAILHOE COYETaHUE CPEJCTB

TpyIa MPOU3BOJACTBA, IIPEAMETOB TPYJa U NEATEIBHOCTH YEJIOBEKA B €IMHOM

nponecce nNpou3BOACTBA MPHU OIPCACIICHHBIX COLUAJIBHO-
9KOHOMHYECCKUX YCIOBUAX.

4. YcnoBus I' | Coueranue kBaMH(PHUIIMPOBAHHBIX HABBIKOB, 000PYAOBaHNUS,

Tpyna UH(PPACTPYKTYpbl, HHCTPYMEHTOB U COOTBETCTBYIOIINX TEXHUYECKUX
3HAHUU, HEOOXOAMMBIX ISl OCYIIECTBICHUS KEITaeMbIX
npeoOpa3oBaHMil B MaTepuanax, HGOPMAINH WIIH JTHOJSX.

5. HlratHoe I | JesaTenbHOCTb, OJIHA U3 YIPABIEHYECKUX (PYHKLHI, 10 CO3/1aHUIO,
pacnvcanue MOAJIEPKAHUIO, YIIOPSAIOUEHHUIO U PA3BUTHIO CUCTEMBI OPraHU3alun

TpyJa, 10 ee MpeoOpa3oBaHHIO.

. YCTaHOBHTE COOTBETCTBHE:

1 | OcHoBaTeNb MIKOJBI KHAYYHOTO A I1. dpyxep
MEHEKMEHTa»
2 | «OTtem» HAyYHOTO MEHEHKMEHTA b J.Mak-I'perop

3 B A. daitonb




4 @. Teunop
T
25. YcTaHOBHTE COOTBETCTBHE:
1| A. ®ations A IITxoma dYenoBeYECKHUX OTHOIICHUH MW IIOBEIEHYCCKUI
OJIXO0I
2 | JI.B. KanTopoBud b [1Ixo0J1a «HAYYHOTO YIIPABJICHUS
3 . o
@. Teiutop B KonnyecTBeHHBIN MOAX0X
4 AnMuHHCTpaTHBHASA IIKOJIA
A. Macnoy r A p

26.

217.

28.

29.

YcTraHoBHUTE COOTBETCTBHE:

1 | [lIkona «HAay4yHOTO YIIPABICHUS A Oco0oe BHUMaHUE YJEISIET MOJEIUPOBAHUIO
IPOLIECCOB YIPABJICHUS
2 | AAMUHUCTpATHBHAS IIKOJIA 5 W3y4yeHne MOTUBALIMH, JIUJIEPCTBA, COLIMATILHOTO
B3aUMOJICICTBUS
3 | LlIkona 4yenoBeYeCKMX OTHOIICHUN B Pa3paboransl GbyHKIMN 51 IIPUHIMUIIBI
U MOBEICHYECKUN 0IXO0JT MEHEDKMEHTa
4 . VYnpaBiaeHHe BBIIEIEHO B CAMOCTOSITEIbHYIO
KonuuecTBeHHBIN OAX0] r .
CHeLHATbHOCTb, KOTOPOM Ha/10 YUUTHCS

YcTaHoBHUTE COOTBETCTBHE:

1 | IIpoueccHsrii A Meroabl, TOAXO0Abl U TPUHIUIIBI 1Sl JOCTUKEHUS KOHKPETHBIX
IOXO0J 1I€JICH 3aBUCSAT OT KOHKPETHBIX YCIOBHIA
2 | CucteMHbII Opranuzanus paccMaTpUBAaeTCsl Kak HEKOTOpas LeJOCTHOCTD,
MOJIXO/T b | cocrosimas w3 B3aMMO3aBUCHMBIX YacTel (Hampumep: Ienu,
pabOTHUKH, CTPYKTYpa, 3a/1a4, TEXHOJIOTHSI)
3 o —_— PaccmarpuBaer ynpaBieHue kak HEMPEPLIBHYIO CEPHIO
HOMIXON B | B3aMOCBs3aHHBIX yIIpaBleHYeCKUX (DYHKIUN: TUTAHUPOBAHHKE;
OpraHu3alys; MOTHBALIKS; KOHTPOJIb

YcraHoBHTE COOTBETCTBHE:

1 | [Ipou3BOICTBEHHBII OnHO W3 HampaBlI€HUM CTPATETMYECKOTO MEHEIKMEHTA,
MEHEIDKMEHT A | cBsI3aHHOE C BHEAPEHHEM HOBBIX TOBAPOB, MPOU3BOICTBEHHBIX
IIPOLECCOB U 3KOHOMUYECKUX OTHOLICHUM.
2 | ®uHaHCOBEHIN B Pa3paboTka 1 BOIJIONMIEHNUE JOJITOCPOYHBIX IIEJIeH U IEHCTBUM,
MEHEPKMEHT MO3BOJISIIOIIMX JIOOUTHCS BBICOKHX TOKa3aTesel B OyayiiemM
3 | Ctparerudeckuii B VYnpasneHue NEHEKHbIMH MOTOKaMH, YINPABJICHUE PUCKAMH,
MEHEIKMEHT yIpaBJI€HUE NHBECTULIMOHHBIMU TPOEKTaMHU
4 T . JedarenbHOCTh, KOTOpass OTHOCUTCSA K CO3/IaHUI0 TOBapoB U
HHOBAIIMOHHBIH
MeHEKMEHT I' | yemyr  myTem mpeoOpa3oBaHus BXOAOB  (HEOOXOIMMBIX
PECYPCOB BCEX BUJIOB) B BBIXOIbI (TOTOBBIC TOBAPHI M YCIYTH)

YcTraHoBUTE COOTBETCTBHE:

1 | OnpenensieT AOATOCPOUYHBIE IEIM OPTaHU3AIMU, HAXOIUTCS B A OnepaTuBHBIN
LIEHTPE BHUMAaHHUsI BBICILIETO PYKOBOJICTBA OPraHMU3allUU MEHEJKMEHT
2 | Pa3paboTka CTPYKTYphl HM CHCTEMBbI yIpaBieHHs ¢, | b | Taktudeckwmii




OCYILIECTBIICHHUSI ~ yNpaBIEHYECKUX  (DYHKIMIA, BBIPaOOTKH MEHEKMEHT
CTaHJIapTOB, MOJOKEHUW, MHCTPYKIIUH

3 | Pa3zpabarbiBacTcsi Ha ypOBHE PYKOBOJACTBA CpPEIHEr0 3BEHA, B OpranuzanvoHHbIN
paccuuTaH 00bIYHO Ha 1 rox MEHEJPKMEHT
4 | IlpuHATHE  peumleHMM [0  YIpPaBJIEHUIO  TPYJIOBBIMU, Crparernueckuit

(bHHaHCOBBIMI/I n IMPOU3BOACTBEHHBIMU ImpoueccaMu B| I MCHCI’)KMCHT
KOHKPCTHO CKJIAJAbIBAIOIINXCS B HaHHBIﬁ MOMCHT CUTYyaluAXx.

YcTraHoBHUTE COOTBETCTBHE:
1 | Hauamo XX Beka A KonnuecTBeHHbIN TTOAXO0T
2 | 40-e ronpr XX Beka B | Ixona yenoBe4ecKMX OTHOLIEHHUI
3| 1920-1950rT.
B | AamunMcTpaTiBHAs (KJ1accU4ecKasi) 1IKOJIa yIpaBIeHUS
4 Teopus NpUHATHS yIIPaBICHYECKUX PELICHUN
1930-1950 r
5 [IIkona «HAYYHOTO yHPABICHUSD)

¢ 1950r. — o Hacr. Bpems | 1

1.4 IlpakTHyecKkue U CHTYallMOHHbIE 32/ IaHUS

1. 3agaua.
JlaiiTe XapaKTepUCTUKY Ka4eCcTB, KOTOPBIE OTIUYAOT MEHEIDKEpa OT JAPYTUX paOOTHUKOB
OpTaHH3aIHIH.
2. 3amaua.

CocTaBUTH (IOPTPET» COBPEMCHHOI'O MCHEZKEPA XX Beka.

3. 3amaua.
PaccmoTpuTe KOHKpeTHblE cHUTyanuu GopMaibHOrO U He()OpPMaTbHOTO JIHUJEPCTBA.
XapakTepHucTrKa, TPEUMYIIeCTBa, HEJTOCTATKH. Y CIIOBHS 3(PPEKTUBHOTO YIIPABJICHUS.

4. 3apaua.
Kparko onummre TpH MIKOJBI YIIPABIEHYECKOW MBICIH, KOTOPBIE MOJYyYWIN Pa3BUTHE B
nepBoii mosioBuHe 20 Beka.

5. 3amaua.
Ha npumepe nmo0oif opraHu3aiuu packpoiTe U JalTe XapaKTePUCTHKY COBPEMEHHBIM
KOHIEMIIUSAM YIIpaBJICHUS

6. 3amaua.
Onpe)]enI/ITe OTJIINYNEC OCHOBHBIX KOHHeHTyaHBHBIX HaquBIX I/I)Iefl KHaCCH‘IeCKOﬁ

(aIMHUHUCTPATUBHOM ) ITKOJIBI U TITKOJIBI YEJIOBEYECKUX OTHOIICHUN

7. 3amaua.




B opranmzanmusx Bce aKTHBHEE BHEIPSIOTCS HOBBIE TEXHOJOrHH. YTO, MO Bamemy
MHEHUIO, SIBIISICTCS  NPHUOPHUTETHBIM:  YIPABICHHWE  YEIOBEYECKHM  DJIEMEHTOM
OpraHM3aIN¥ UM YIIpaBiieHue TexHonorusmu? O0ocHyHTe.

8. 3amaua.
Ha npumepe KOHKPETHOTO MPEANPUATHS JaiiTe XapaKTePUCTUKY (QYHKIIUAM YIIPaBICHHUS

9. 3amaua.
HeoOxoauMo OCYIIECTBUThL IOATAIHOE IUIAHUPOBAHUE JACSITEILHOCTH IPEIITPHUSITHS.
VYka3arh, KakoBa poJib KOHTPOJUIUHTA TIPH [IJIAHHPOBAHHH.

10. 3amaua.

Masoe mpeanpusTie paccMaTpuBaeT BOMPOC O HEOOXOIUMOCTH TUTAHUPOBAHHUS, BUAAX
IUIAHOB, OTBETCTBEHHBIX JHUIAX. lIpMBeauTe NpUMEp KOHKPETHOH (HUpPMBI, gaiTe
pPEKOMEHIalUK 0 HEOOXOIMMOCTH IaHupoBaHus. OOOCHYHTE CBOW OTBET.

11. 3anmaua.
Ob6ocHoBaTh pemieHue 00 APPEKTUBHOCTH HCIIOIB30BAaHHUS PECYPCOB, €CIHM IUIAHOBBIH
pacxox pecypcoB coctaBmi 250 MiH. pyo0., a haktuueckuii — 270 MiH. pyo.

12. 3amaua.

Heo0xomuMo MpUHATH CTaHAAPTHOE PEUICHHE B YCIOBUSAX HEONPEACICHHOCTH M PUCKA
Ha CpelHeM MNpeAnpustud. Pa3paboraTh mporecc NPUHATHS pelrneHus. [IpennokuTh
METOJIbl ¥ YYACTHUKOB NPUHSATHSI PCIICHHUSL.

13. 3anmaua.

Bbl sBIsSleTeCh JUPEKTOPOM KPYIHOTO TPEANPHUATHSA. BHemHss cuTyanwsl KpaitHe
HecTabuibHa. HeoOXoauMo 1 TUTaHWPOBAaHKE HA MPEANPUATHH. Ecu 1a, ToO Ha CKOJIBKO
OHO JOJKHO OBITh JeTaJbHBIM, KaKu€ BHUJIBl IUIAHOB HEOOXOAMMO pa3padoTarh?
OO6ocHyliTe CBOM OTBET.

14. 3apaua.
Pa3paboraTes onTHMalbHYI0 OPraHU3alMOHHYIO CTPYKTYpPY YINpaBiICHHS B HM3BECTHOM
Bawm opranuszaiuu. Yka3aTh TUIT CTPYKTYPBHI.

15. 3anauqa.
CrpoexTupyiiTe OpraHu3allMOHHYIO0 CTPYKTYPY OpraHHU3aIliy JII000TO TUIA. YKa3aTh THII

CTPYKTYPBHI.

16. 3apaua.
Pa3paborate cxemMy JMHEHHOW OpraHM3allMOHHOW  CTPYKTyphl. Kakuwe BHIBI
JeSITeIbHOCTH BBITIONHSIOTCS B IMHEWHBIX MOIPa3/IeIICHUsX ?

17. 3anauqa.
Pa3paborate OropokpaTHueckylo (MEXaHHYECKYH) OpraHU3allMOHHYIO CTPYKTYpPY
YIpaBJI€HUS IPEANPUITUEM, KOTOpas siBisieTcs Hanbosee 3(pPpeKTUBHOM.



Vka3zatb: 1) Ha3BaHHE OPTaHU3AIMOHHON CTPYKTYPHI;
2) IPUYMHBI CO3[JaHUSI OPTaHU3ALUOHHON CTPYKTYPBI;
3) npeuMyIIecTBa U HEAOCTATKU OPTaHU3ALIMOHHON CTPYKTYPBI.

18. 3anaua.
OnpenenuTb CpeAHECITUCOUYHYIO YUCICHHOCTh pa0OTAIOIIMX HAa KOHCEPBHOM 3aBOJIC 3a
nocienHue 4 roaa, €CIM YUCICHHOCTh PAaOOTHUKOB yIIpaBieHuUs coctapisuia: 36, 40, 38,
45 gyenoBek.

19. 3apaua.

OmnpenenuTbs CpPeIHECIMCOYHYIO YHCICHHOCTh paOOTalomMX Ha MOJIOKO3aBOJE 3a
MOCIIEAHNE 3 TO/a, €CJIM YUCIIEHHOCTh PaOOTHUKOB YIIpaBJIeHUs coctaBiisiia: 46, 53, 58
YeJIOBEK.

20. 3amaua.

Paspaborats mTaTHOEe pacmucaHue —amnmapara ympaBienus (AVII)  Oanka,
CPEIHECITUCOYHAsT YUCIICHHOCTh KOTOpOro cocrasiser 70 uenoBek. Paccunrath 3aTpaThl
Ha YIIPABJICHHUE TTPEIMTPUSITHEM.

21. 3apauga.

Pa3paboraTes mTaTHOE pacmUcaHUEe TYPUCTUYECKOW (UPMBI, CPEIHECIHUCOYHAsS
YHCIIEHHOCTh paOOTHUKOB KOTOPOil cocTaBisieT 9 yenoBek. OnpenenuTs roaoBoil (HoHa
3apabOTHOM IJIAThI (PUPMBI.

22. 3amaua.
Pa3pabotaTs MOTHBAIIMOHHBIH MEXaHU3M Pa0OTHUKOB CHJIOBBIX CTPYKTYP.

23. 3amaua.
Pa3pa60TaTL MOTI/IBaIH/IOHHHﬁ MCXAaHHNU3M IIcAaroroB BBICIHINX U Cp@I[HI/IX yLIe6HI)IX
3aBEJIEHUI.

24. 3anmaya.
Pa3paboraTs MOTHBALIMOHHBIA MEXaHNU3M PAOOTHUKOB 37]paBOOXPAHECHHUS.

25. 3amaua.
PazpaboraiiTe cutyanuu, KOTOpble OOBSICHSIOT, IOUEMY OJUH M TOT K€ CTHJIb MOJAXOJAUT
HE BCEM IOPA3CICHUSIM OpraHUu3aIiy.

26. 3agaya.

Y4uuThIBas MPOUCXOJSAIINE B HAIleM OOIIECTBE MEepeMEHbl B KYIbType WM TEXHOJOTHH,
00OCHYHTEe, KaKoW CTWIb pYyKOBOJCTBA, Mo Bamemy wmHeHHto, Oyaer Haubonee
s dhexkTrBHBIM B Onmkaiiiue roapl. OTBeT 000CHOBATh HA KOHKPETHOM IIPUMEpE.

27. 3amaua.
I'pynna mogyMHEHHBIX MMEET JIOCTATOYHO HU3KUN KYJIbTYPHBIM U IpodeccHOHaTbHBIN
YpOBEHb, HE NpOSBISAET >KenaHus 3(P(EeKTUBHO paboTaTh, MUMEET HHU3KUH YPOBEHb



OTBETCTBEHHOCTH. MoeT JH OBITh HpUMEHEH sl S((GEKTUBHOTO yIpaBICHHS
JEMOKpPAaTU4YECKUI CTUIIb B IaHHOM citydae? OnpeaenuTb ypoBEeHb 3pEIOCTH KOJUIEKTHBA.
O6ocHOBaTH CBOE PEIICHHE.

28. 3anaua.

B mogpazneneHnn y moaYMHEHHBIX HAOJOJAETCsl BHICOKUH YPOBEHb OTBETCTBEHHOCTH,
3HaHUs, OIBIT U XellaHue pabotark. Kakoil cTHiIb pyKoBOJCTBa HEOOXOAMMO TIPUMEHHUTH
s 3hdekTuBHOrO ynpaBieHus moxapasaencHueM? VCmonp3ys TEOpUIO >KU3HEHHOTO
[UKJIa, YyKa3aTh YPOBEHb 3penocTH paboTHUKOB. (OOOCHOBAaTH CBOE pEUICHHUE.
([lemoxpamuueckuti).

29. 3anaua.

B nonpasznenenun paboraeT rpymima, KOTopas He UIMEeT JOCTATOYHO OIbITa M 3HAHUH, HO
uMmeeT keilaHue padortarth. Kakoil crtunb ympasineHuss Bol Obl pUMEHWIM B JTAaHHOH
cutyaiuu? OOGOCHOBaTh OTBET, UCIOJIb3Ys CUTYallMOHHBIE MOJENU JUAEPCTBA. YKa3aTh
YpPOBEHb 3pPENIOCTH MOAYUHEHHBIX. (Omeem: nodoepicka, nomoub, NOOCKA3Ka).

30. 3amaua.

B nonpaseneHun opraHu3anuy MoAYNHEHHBIC UMEIOT IOCTATOYHBIN OIBIT ¥ 3HAHUS IS
¢ dexkTrBHON PabOTHI, HO HE XOTAT Oparh Ha ceOsl OTBETCTBEHHOCTh. Kakoi CTHIb
PYKOBOJACTBAa BBl OBl mpuMeHWIM st 3()QPEKTUBHOTO  YIpPaBICHUS JIaHHBIM
noapaszaenenueM? OO0CHOBATh OTBET, UCIIONB3YsI TEOPUIO KU3HEHHOTO IMKJIa. YKa3aTh
YpOBEHb 3pEJIOCTU TMOAYUHEHHBIX. (Omegem: OemoxpamuuecKuti, m.e. pYKO8OOUMENIO
HeobX00UMO NpueieKams NOOYUHEHHBIX K NPUHAMUIO PeuleHUll, MOMUBUPOBAMb UX).



2. KPUTEPUU OHEHUBAHUA ITPU ITPOBEJEHUU TEKYIIEI'O KOHTPOJIA

Bun

HanmenoBanue paboThbl
KOHTPOJIS

Haumenosanue
OIICHOYHBIX CPEJICTB

Ikana oneHUBaHUA

Bonpocsr st 06cyxnenus Ha
3aHATHUAX;

YcTHBIE ONPOCHI IO paHee
M3YYEHHOMY MaTepuainy;
[TucemeHHBIE PAOOTHI:

Texymuit
KOHTPOJIb

O1ieHKa BBICTYTUICHUH
Ha MPaKTUYECKOM
(ceMuHAPCKOM)
3aHSTUH, IPOBEPKA
3aJJaHuM U ayAUTOPHBIX

OTJINYHO

XOPOIIIO

pedepatsl, TECTOBBIC 3aaHUS;
CutyalMoHHbIE U
MPAKTUYECKHUE 3a/IaHUS;
Pedepars! u nokiansl no remam
(BompocaM), BBIHECEHHBIM Ha
CaMOCTOSITENIbHYIO padoTy.

M YIAOBJIETBOPUTEIBHO
paboT, yCTHBIN Onpoc,

OLCHUBAaHUEC NJOKJIad0B,

pedeparos HEYJIOBJIETBOPUTEITHHO

Kputepuu onieHnBaHusl YCTHBIX OTBETOB 00Yy4YalOLIHXCH

[Ikama
OLICHUBAHUA

XapakTeprucTHKa OLIEHUBAHUS

OTJINYHO

OLICHUBAETCA OTBET, KOTOPBIM IIOKa3bIBAET IIPOYHBIE 3HAHHUS OCHOBHBIX
IPOLIECCOB M3ydyaeMOW IpeAMETHOH 00JacTH, OTJIMYaeTcss INIyOMHOW W
IIOJIHOTOM PACKPBITHSL TEMBI; BIIAJICHUE TEPMUHOJIOTMYECKAM aIllIapaToM;
yMEHUE OOBACHATh CYIIHOCTb, SIBJICHUH, MPOLIECCOB, COOBITHI, J1eaTh BBIBOJIbI
u 0000mIeHNs, JaBaTh apryMEHTHUPOBAHHBIC OTBETHI, MPHUBOAHUTH IPHUMEPHI;
cBOOOHOE BJIaJICHUE MOHOJIOTHYECKON peyblo, JIOTUYHOCTh u
IIOCJIE0BATEIbHOCTD OTBETA.

XOpOIIIO

OLICHUBAETCS OTBET, OOHAPYKUBAIOIIMI MTPOYHbIC 3HAHUS OCHOBHBIX MPOIIECCOB
W3y4aeMoOl TMpeJAMeTHOH o0nacTH, OTIHYaeTcsl TIyOMHOH W IOJHOTOU
pPacKpbITHSl TEMBbI; BIIAJIEHUE TEPMUHOJIOTMYECKMM almnaparoM; YMEHHE
OOBSACHITh CYIIHOCTb, SIBJICHHH, MPOILIECCOB, COOBITHUI, J€NaTh BBIBOJALI M
00001IeHNs, NaBaTh apryMEHTHPOBAaHHBbIC OTBETHI, MPUBOIUTH MPUMEPHI;
cB00OO/IHOE BJIa/ICHUE MOHOJIOTHYECKOM  Peublo, JIOTUYHOCTh u
MOCJIeI0BATENbHOCTh OTBeTa. OJHAKO JOMYCKAaeTCcsl OJHA - JIBE HETOYHOCTH B
OTBETE.

YAOBJICTBO-
PUTCIIBHO

OIIEHUBAETCA OTBET, CBUAECTEIBCTBYIOIIMHA B OCHOBHOM O 3HAaHHWH MPOLIECCOB
M3y4aeMoi mpeaIMeTHONW 00JacTH, OTIMYAIONINICS HEOCTaTOUYHOM TTyOuHON U
MOJIHOTON PACKPBITHS TEMbI; 3HAaHHEM OCHOBHBIX BOIPOCOB TEOPHH; CIIabo
c(hOpMUPOBAHHBIMA HABBIKAMH aHANIM3a SIBJICHUH, MPOIIECCOB, HEIOCTATOUYHBIM
YMEHHMEM J1aBaTh apryMEHTHPOBAHHBIE OTBETbl W NPUBOAUTH IIPUMEPHI;
HEJIOCTATOYHO CBOOOJHBIM BJIQJICHHEM MOHOJIOTHYECKON PEUbl0, JJOTUYHOCTHIO
U TIOCIEeNOBAaTENbHOCThIO OTBeTa. JlomyckaeTrcs HECKOJNBKO OIIMOOK B
COJICpKaHUU OTBETA.

HEYJIOBJIET-
BOPHUTEIBHO

OLICHMBAETCS OTBET, OOHAPYXHUBAIOUIMI HE3HaHHWE TPOIECCOB HU3y4aeMoil
IpEeIMETHOM 007acTH, OTIUYAIOUIMICA HETITyOOKHM PAacKpBITHEM TEMBbI;
HC3HAHUEM OCHOBHBIX BOIIPOCOB TCOPHH, HeC(bOpMI/IpOBaHHI)IMI/I HaBBIKaAMH
aHaJIM3a SIBJICHUM, IPOLIECCOB; HEYMEHHUEM J1aBaTh apryMEHTUPOBAaHHBIE OTBETHI,
clabbIM BIIQJICHUEM MOHOJIOTUYECKOW peubl0, OTCYTCTBHUEM JIOTUYHOCTH U
M0CJIe/I0BATENbHOCTH. JIOMYCKAIOTCs CEphE3HbIE OIMOKHU B CO/IEPKaHIH OTBETA.




Kpurepun oueHuBanusi padoTbl 00y4aOIIMXCH HA MPAKTHYECKUX U CEMUHAPCKUX

3aHATHUAX
[MIxana
[Tokazarenu Kpurepuu
OLICHUBAHUs
Otan4nHo . Ilonnotra 3aganue peiieHo camocTtosTesnbHo. [Ipu 3TOoM cocTaBieH|
BBIITOJIHEHUS MPaBUJIbHBIN AJITOPUTM PELICHUS 3aJaHusl, B JOTHYECKUX
IIPaKTUYECKOI0 U paccyXIeHHusX, B BblOOpe (opMysn M pemeHuu Het
TECTOBOI'O 3aJIaHUsl |OLIMOOK, TOJY4YeH BEPHBI OTBET, 3a/laHue PEeIICHO
(moyHOTa OTBETA); | PAllMOHAIBHBIM CIIOCOOOM.
. CBoeBpeMeHHOCTh |/laH TMpaBWIBHBIA M HCUEPHBIBAIOIIMNA OTBET HA|
BBITIOJTHEHUS IIOCTABJIEHHbIE TEOPETHUYECKUE U TECTOBBIE BONIPOCHI, B
3a/1aHMS; KOTOpBIX  oOydaromuiicss  moka3al  BCECTOPOHHEE]
. IlocnenoBaTenpHOCT | CUCTEMHOE 3HAHHWE NPOTPAMMHOIO MaTepuasa, YCBOCHHE]
b ¥ PALIMOHAJILHOCTh [OCHOBHOM M JIONOJIHUTEIBHOM JINTE€pPATyphbl, YETKOE
BBITIOJIHEHUS BJIa/ICHUE OHSITUMHBIM alIapaToM.
Xopo1o MIPaKTUYECKOIrO 3ajaHue pemeHo ¢ NoMouIbko npenoaasaress. [Ipu aTom
3a/laHus COCTaBJIEH NPAaBWJIBHBIM alrOPUTM pELIeHMs 3aJaHUs, B
(Jtoru4HOCTH U JIOTUYECKOM  pacCyXJACHUU U peueHuu HET
YETKOCTb OTBETA);  |CYIIECTBECHHBIX OMIMOOK; MPAaBUIBHO CJIEJIaH BBIOOP
. IIpaBuibHOCTD dbopMyn Ans peuieHus; ecTh OOBSICHEHHE pPELIeHUs, HO|
OTBETOB Ha 3aJlaHue PELIEHO HEepallMOHAJIbHBIM CIOCOOOM WY
BOITPOCHI; JIOTIYIIEHO He Oojiee BYX HECYIIECTBEHHBIX OMIMOOK,
. CaMOCTOSITENIBHOCTD | [IOJIYYCH BEPHBII OTBET.
peuienus (BnageHue |Ha mocraBieHHbIC TEOPETHYECKUE U TECTOBBIC BOMPOCHI,
JIONIOJIHUTEIBHBIM  |TIpU  KOTOPBIX OOYyYaromMHCS MOKa3al JIOCTaTOYHBIH]
MaTepuaIoM); YPOBEHb 3HAHHMII OCHOBHOI'O IPOrPaMMHOrO Marepuaa:
. 3HaHUe OCBOCHHE MH(OpMAINK JIEKIIMOHHOTO Kypca W y4eOHBIX|
HOPMAaTUBHO- mocobuii,  OBIaJeHHE  TOHATUWHBIM  ammapaToM,
3aKOHOIATEIbHOU METOJIMKOM MCCIENOBAaHMM NpPH MONBITKE aHaIU3a
6a3bl 1 pa3JIMYHBIX CUTYyaIUH.
VY nosnetso- TEPMHUHOJIOTUU 3ajaHue pemeHo ¢ MOJACKa3KaMH  IIperojaaBaTers.
PUTENBHO Kypca 3ajaHue perieHo B o01eM BUe.
OOyuaromuiics TMoOKa3al CpeAHMM YpPOBEHb 3HAHUM
OCHOBHOI'O IPOrPaMMHOI0 Marepuaja, HO HE MOI]
yOeIuTeNbHO apryMEHTUPOBAaTh CBOM OTBET, omuOCs B
WCIONB30BAHUM  TOHATUWHOIO  amnmapara, IoKa3ad]
HEJ0CTAaTOYHBIE 3HAHUS JTUTEPATYPHBIX HICTOYHHUKOB.
Heynosier- 3aJaHuE HE PEILEHO.
BOPHUTEIBHO OOyuaromuiicss  TTPOJEMOHCTPUPOBAT  3HAYUTEIHHBIC
npobensl B 3HAHUAX  OCHOBHOTO — MPOTPaMMHOIO
MaTtepuanga, HEe apryMEHTHpOBal CBOM OTBET, IOKa3ajy
HEYJOBJIETBOPUTEIbHBIE 3HAHUS MOHSATHITHOTO armapara
U CHEIHUAJIbHOM JIUTepaTyphl.
Kpurepun ouennBanus pedeparos
®opam Kpurepun onennBanus [Ixana
KOHTPOJIS OIICHUBaHMUSI
Pedepar |BrimonHeHbl Bce MeToauyeckue TpeOOBaHMS K  HaIlMCAHUIO 3a4TEHO
pedepara:  ompeneneHa TeMa, aKTyaJbHOCTb,  COJIEp)KaHHE
COOTBETCTBYET TeMe U IUlaHy pedepaTa; chaenaH KpaTKUN aHalu3
pa3NUYHBIX TOYEK 3peHMs TI0 paccMarpuBaeMoil  mpoOlieme;




rPaMOTHO  WCIIOJIb30BaHbl ~ IMEPBOMCTOYHUKM  [PU  aHAIU3E
CoZieprKaHMs; BBIBOJIBI C(OPMYIIMPOBAHBI TAKOHHYHO C JJOTHIECKUMHU
J0Ka3aTeJIbCTBAMH;  COONIOJICHBI ~ TpeOOBAaHUS TI0  BHEIIHEMY
0(pOpMIICHHIO.

Tema pedepara packpbITa B IOJTHOM 00bEME.

Hapymens! Tpe6oBaHUsS MO HAMUCaHUIO U OPOPMIICHHIO pedepara. |He 3a4TeHO
HecoorBercTBue Tembl pedepara. B TekcTte HE OTpakeHBI
CYILLIECTBEHHbIE MOMEHTHI. Tema pecdepara HE pacKpbiTa IO KOHIA.

CI[CJIaHH HEOOOCHOBAHHBIE BBIBOJbI.

Kpurtepuu onieHHBaHHUs TeCTOB

Kputepuu oniennBanust — mpoIeHT

[IIxaa onieHUBaHUs
HOJIOKUTEIHLHBIX OTBETOB

CpencTBo KOHTpOJIA

TecTupoBanue 90-100 OTJINYHO
70-89 XOPOIIIO
40-69 YIOBIICTBOPUTEIIHHO
<39 HEYJIOBJICTBOPUTEIBHO

3. OIEHOYHBIE CPEJICTBA JJ5 MIPOMEXYTOUYHOM ATTECTALIUU

CpencrtBa OlIEHMBaHMS B X0/1€ IPOMEXKYTOUHOM aTTecTallu:
— BOIIPOCHI JJIsI 3a4€Ta;
—IIPaKTUYECKHE 3aaHus Ul 3a4eTa.

Komnerennust YK-3 - CiocobeH ocymiecTBIsITh COMaIbHOE B3aUMOICHCTBHUE U
peann30BbIBaTh CBOKO POJIb B KOMaH 1€

YK-3.1. 3uaer

YK-3.2. Ymeer

YK-3.3. Baaageer

- 3HaeT MPUHIUIIBEI KOMaHIHOMN
paboThl; MpoOIeMBbl, CBSI3aHHBIC
¢ 2¢GheKTUBHON KOMaHIHOMN
paboToii; OCHOBBI COLUATHHOTO

- ¥YMeeT peanu3oBaTh
MPUHIUIBI KOMaHIHOM
paboThI; BEIpaOaThIBATh
KOMaHJIHY1O CTPaTeTuIo;

- Biageer HaBBIKAMH
KOMaHAHOU paboTHI MpU
pCHIeHI/H/I ITIOCTABJICHHBIX
3aJ1a4; COIHAILHOTO

B3aUMOJICUCTBUSL  JIIOJIEH B | ONPEIEIATH CBOIO POJIb U B3aUMOJICHCTBUS B
KOMaH/1e COLIMAJIBHOE KOJUIEKTUBE KOMaH/bI;
B3aUMOJICICTBUE B peanu3anuy KOMaHIHON
KOMaHJIHOW paboTe CTpPAaTEeTUH U CBOEU POJIU B
KOMaHIe
3.1 Ne 1-30 3.2 Ne 1-30 3.2 Ne 1-30

3.1. Bonpocsl K 3a4eTy ¢ OLlEHKOM

1. PackpoiiTe CymHOCTP W 3HAYCHHE MEHEIKMEHTa, OOBEKT, MPEAMET M CyOBEeKT

yIpaBJIeHUs.

2. OmnpenenuTe XapaKTEPUCTHKY, ST U 33a9l COBPEMEHHOTO MEHEKMEHTA.

3. Packpoiite
XapaKTEePUCTHKY.

BUJIBI

u  (yHKIIUN

COBPEMEHHOTO

MCHECIXKMEHTA,

4., VYkaxure MNPUHOUIBI U METOJAbI COBPEMECHHOI'O MCHCIPKMCHTA.

IaluTe WM



5. JlaiiTe XapakTEpUCTHKY UIKOJE «HAYyYHOI'O YIPABIECHUS» M aJIMUHUCTPATUBHOU
«xnaccuyeckol mkose» ynpasineHus. (Ilepuoxn, mnpencraBuTenb, OCHOBHBIE IOJIOXKEHMS,
JIOCTOUHCTBA, HEJIOCTATKN).

6. JlaiiTe XapakTepHCTHUKY IIKOJE YEIOBCUSCKUX OTHONICHUI U MOBEICHUYECKUX HaYK.
(ITepuon, xapakTepucTHKa, JOCTOMHCTBA, HEAOCTATKN), U KosindecTBeHHOMY noaxony (Ilepuon,
XapaKTEpUCTHUKA, JIOCTOUHCTBA, HEJOCTATKH).

7. PackpoiiTe coBpeMeHHbIE KOHLENIUN U MOAXOJbl K ynpasieHuto. [laiite kparkyro
CPAaBHUTEJIBHYIO XapaKTEPUCTUKY .

8. Omnpenenute NpUYMHBl Pa3BUTUS TEOPUU U INMPAKTUKH NPUHATHUS YHPABICHUYECKHX
pelIeHUI Ha COBPEMEHHBIX MPEATIPUATHSAX.

9. Oxapaktepusyiite  KOHTpo/uIMHr  Kak  CiOykOy  NOAJNEPKKU  NPUHATHA
YIIPaBICHYECKUX PELICHUM.

10. laiiTe cpaBHUTENbHYIO XapaKTEPUCTUKY MPEIIPUHUMATENS U MEHEIDKEPA.

11. Packpoiite 3anporpaMMHpOBaHHbIE M HE3alPOrPAMMHUPOBAHHBIE OPraHU3ALMOHHBIE
pemenus. KoMnpomMuccHsle penieHus.

12. Omnpenenurte 3TaIbl pallMOHATIHLHOTO PEHICHUS MIPOOJIEM B UX XapaKTEPUCTHKA.

13. Vkaxure MeTOAbl MNPHUHATUS  PEIIEHWH: 3BPUCTUYECKHE, KOJUIEKTUBHBIE,
KOJIMUECTBEHHbIE. J[aliTe KpaTKyto XapakTEepUCTUKY, OIIPENEIUTh IPEUMYILIECTBA, HEAOCTATKU.

14. JlaiiTe XapaKT€pUCTHKY KOJUICKTUBHBIX METOJIOB IPUHATHS pEeILICHHUH

15. Ompenenute CylHOCTh U 3HAUEHUE BHYTPU(PUPMEHHOTO IIIAHUPOBAHUS B yCIOBUSIX
PBIHKA.

16. PackpoiiTe BU/BI TNIAHOB U MX XapaKTEPHCTHUKA.

17. Onpenenurte CyUIHOCTb, L€JIb, 3HAUECHHE OM3HEC-TUIaHA.

18. PackpoiiTe 3Tamns pa3paboTKH TUIAHOB.

19. Omnpenenure CymHOCTh OpraHu3aluu. PackpeiTe mnoHsTHEe «OpraHuzaunus Kax
CUCTEMAY.

20. Onpenenute CYLUHOCTh U THUIBl OPraHU3allMOHHBIX CTPYKTYp Ha MPEIIpUATHH.
PaspabotaiiTe cxeMy U JaiiTe XapaKTepUCTHUKY JMHEHHONW M (YHKIMOHAIBHON OPICTPYKTYPHI.
Onpenenuts NpeuMyLIECTBA, HEAOCTATKH.

21. OmpenenuTe CYNHOCTh JTUHEHHO-()YHKIIMOHATHLHOW OPraHU3alMOHHONH CTPYKTYPHI.
PazpaOoraiiTe cxemy, aiiTe XapakTepUCTUKY, ONPEAETUTE IPEUMYIIECTBA, HEJOCTATKH.

22. JlaiiTe XapaKTEPHCTUKY OIOPOKpATHUECKMX (MEXaHWYECKHX) OpraHM3allMOHHBIX
CTPYKTYp yHnpaBieHHs npeanpusatueM. OnpeaennTs IpeUMyIIecTBa, HEIOCTATKH.

23. JaiiTe XapaKTepHCTUKY aJaNTHBHBIX OPTaHW3ALMOHHBIX CTPYKTYp YIpPaBICHUS
npennpustTieM. OnpenenuTs NpeuMyLECTBA, HEAOCTATKH.

24. OnpenenuTh CyIIHOCTh U XapaKTEPUCTUKY MOTHBAIMH. ONpeenuTh MOTPEOHOCTH:
NIEPBUYHBIE, BTOPUYHBIC; BO3ZHAIPAXACHHUE: BHYTPEHHEE, BHEILIHEE.

25. PackpoiiTe comep)kaTelbHbIE TEOPUM MOTHBAIMH: HepapXus MOTpeOHocTel mo A.
Macioy. JlaliTe XapakTepUCTHUKY, ONPEAEIUTD IIPEUMYILECTBA, HEJOCTATKH.

26. PackpoiiTe HCIONB30BAaHWE TEOPUH MOTHBALMKM B  YNPABICHUH. YKaXHUTE
ONTUMABHBIN crtoco6 (Teopusi). OG0CHOBAThH OTBET.

27. OnpenenuTe CyIHOCTh KOHTPOJISA, €T0 BUJBI U TAITE XapaKTEPUCTUKY KOHTPOIIO.

28. Packpoiite 3(p(deKTUBHOCTh  pa3iIMyHBIX  CTHJIEH  pYKOBOJACTBA.  YKaXHTe
3aBHCHUMOCTb CTUJISI OT Pe3yJIbTaToOB Tpyaa. OnpeaenuTre onTUManbHbINA CTUITb.

29. PackpoiiTe CYIIHOCTh CHUTYallMOHHOTO Mojaxoza. JlaiiTe XapakTepHCTUKY TEOpHH
KU3HEeHHoro nukia. Jlaiite onpeneneHue ypoBHSA 3pEIOCTH, YKaXKUTE MPEUMYIIECTBa,
HEJO0CTaTKH.

30. PackpoiiTe MoHSTHE «COBEPIICHCTBOBAHNE KOMMYHHUKAIIUI B YIIPABICHUI.

3.2. [IpakTHyeckue 3a1aHUS K 32a4eTy C OLEHKOM



1. 3amaua.
Pazpabotate creHapuii, mo KoTopomy HedopManbHasi opraHuzanusi Oyaer paborars Ha
MeHeKepa hopMaTbHOIM OpraHu3aiyy.

2. 3apgauda.
Pa3zpaboTaTe KOHKPETHBIM HpHUMEpP, KOTOPBIA IOKA3bIBACT OTIMYUE YIPABICHYECKON
paboThI OT APYTUX BUJOB TPYAOBOH AEATEIBHOCTH.

3. 3apgaua.

ObocHoBath  pemieHue 00  3(G(EKTUBHOCTH  HCIONB30BaHMUSA  PECypcoB  Ha
IPOU3BOACTBEHHOM MPEANPHUATHH, €CIIU IUIAHOBBIN pacxo] pecypcoB coctaBui 450 miH. pyo.,
a pakrtuyeckuit — 470 miH. pyoO.

4. 3apaua.

Heo6xomuMo MpUHSTH HECTaHAAPTHOE PEIICHUE B YCIOBUSIX HEONPEIEICHHOCTH M PUCKA
Ha KPYITHOM MpeAnpustuu. Pa3paborars mporecc npuHsATUS perneHus. [IpennokuTs MeToasl U
Y4aCTHUKOB NMpUHATUA pemieHusi. OO0CHOBATh pelieHHue 0 HEOOXOAUMOCTH BHEJIPEHHS CITY>KOBbI
KOHTPOJUTMHTA.

Omeem: T.x. npednpusmue KpynHoe, a cumyayuss HecmaHoapmuas  (m.e.
HeonpeoeenHas, Malo UHpopmayui), mo 8 CUMyayuy HeonpeoereHHOCMuU U PUCKAd HeoOX0OUMO
BHEOpeHUe CYHCObl KOHMPOIUHeA OJisi NPUHAMUS 000CHO8AHH020 pewenus. Heobxooumo
UCNONb308AMb PAYUOHAIbHBIE PEUleHUs, KOmopble npedcmasiaiom cobol npoyecc ¢ OOTbuUM
KOJUYEeC80M NOCIe008AMENbHbIX 83aAUMOCEA3aHHbIX Oeticmauti. Taxoce cozoaemes omoen ACY
(a6momMamu3uposanHas cucmema yYnpaeieHus) 6 Ccocmage CryxHcOvl KOHMpOIuHed, 20e
NPOCHUMbBIBAIOMCST  AIbMEPHAMUBHBLE BAPUAHMbBL  KOJIUYECMBEHHbIM MemoOOM. YYacmHuKu:
Buvicuiee pykogoocmeo, ciyic6a KOHMpOLIUHeA.

5. 3amaua.

HeoOxomuMo pa3pa®oTaTh CTpaTerHi0 Ha KPYIMHOM MPEINPUATHH B YCIOBHSX
HCOHpeI[CJ'ICHHOCTI/I 158 pI/ICKa. HpeI[J'IO)KI/ITB METOAbBI N yLIaCTHI/IKOB HpI/IHﬂTI/ISI pemeHI/m.

Omeem: npeonpusamue KpynHoe, cCumyayusi HeCmaHoapmuas m.e. HeonpeoenreHHas, Mao

unghopmayuu) - Heo6x00UMO 8HeOpeHUe CTLYHCObI KOHMPOJLIUHEA.
Memoowl: payuonanvhvle pewienus ¢ OOTbUUM KOIUYECNBOM IMANOB.
Yuacmnuxu: Bvicuiee pyko8oocmeo, cyxcoa KOHMpOIIUHeA.

6. 3anmaua.

Heob6xomumo  pa3paboraTh  omepaTUBHBIN IUTaH  OpraHU3alMH.  YKa3aTh  BUJ
JEeSITENIbHOCTH, 11€J1b, CPOKH pealli3alliy TIaHa.

Omeem: Buo oeamenvnocmu — mypucmuyeckas opeanuzayus. Llenv — paspabomams
HOBble mypucmuieckue mapupymsl, cpox pearuzayuu — 10 oueil.

7. 3anauda.

ObocHoBath penieHne 00 3()(PEKTUBHOCTH HCHOJB30BAHUS PECYPCOB HA KPYIMHOM
MPEINPHUATHH, €CIH TUIAHOBBIA pacxoa pecypcoB coctaBun 450 muH. pyo., a GpaKkTUIECKUl —
500 mutH. pyO. [IpuHATE pemenne 0 He0OXO0AMMOCTH BHEAPEHHUS CITyKObI KOHTPOJUTMHTA.

Omeem: Pp=(P¢/Pnn)x100%=(500/450)x100=111%. Ilepepacxoo pecypcos ua 11%,
umo eosopum o0 HedppexmusHocmu ux ucnoav3osarus. Heobxooumo eneOpeHue Ccuyxncobl
KOHMPOJLIUHA, M.K. Npeonpuamue KpynHoe u ynpagieHue neagpghekmusHoe.

8. 3apgaua.



Heo6xomumMo ocCymiecTBUTh TUIAHUPOBAHUE ACATEIHBHOCTH HEOOJBIION TYPUCTHYECKOM
¢bupMel Ha crenyromuil roa. Pazpaborares nporece npuHATUs peuieHus. [IpeuioxxuTs MeToas! u
Y4aCTHUKOB MIPUHATHUS PEILICHUS.

9. 3apgaua.

HeoOxoquMo MpUHSATH pelIeHHE MO BOMPOCY YBEIMYEHHUs CIpOca Ha TYPUCTHUCCKHE
YCIIyTH MaJIOTo MpeanpusaTus. PaspaboraTh mpomecc NpuHATHS perreHus. [IpeaoxuTs MeToabl
Y YYaCTHHKOB MPUHSTHS PEIICHHUS.

10. 3anmaua.

Pa3paboraTh cTpaTerMyeckwii IUIaH MPEANPHATHSA. YKa3aTh pPOJ  JACITCIbHOCTH
HpeI[HpI/ISITI/ISI, Ooejabp ACATCIIbHOCTH, CpOKH JOCTHOKCHUA LICIIN, HO[[KOHTpOJIBHbIe I10Ka3aTciiu,
OTBETCTBEHHBIE JIMIIA.

11. 3amaya.

Pa3paboraTs opraHu3alMOHHYI0 CTPYKTYPY (PUPMBI [Tl KPYITHOTO MIPEATIPUATHSL.
YkazaThb:

1) THI CTPYKTYpBI

2) Ha3BaHHE OPraHU3AIMOHHON CTPYKTYPHI,

3) NPHUYKHBI CO3IAHUS OPraHU3ALUOHHON CTPYKTYPHI;

4) mpeuMyIIecTBa U HEAOCTATKH OPraHH3aIMOHHON CTPYKTYPHI.

12. 3agaua.
Pa3paboraTs OpraHM3aMOHHYIO CTPYKTYPY (DUPMBI IS MATIOTO TIPEIITPHUSITHSL.
Ykazarh:

1) THI CTPYKTYpBI
2) Ha3BaHWE OPraHU3ALUOHHON CTPYKTYPHI;

3) TpPUYMHBI CO3[aHUS OPTaHU3AIMOHHON CTPYKTYPBI,
4) mnpeuMyIIecTBa U HEAOCTATKH OPraHU3AIIMOHHON CTPYKTYPBI.

13. 3agaua.

Pa3paboraTe opraHM3alMoOHHYIO CTPYKTYPY (UPMBI, B KOTOPOU (PYHKIIMOHUPYET CIIyk0a
KOHTPOJUIMHTA. YKa3aTh, K KaKOH IpyIie OTHOCUTCS NpeANnpusTie (Manoe, CpeaHee, KpymHoe).
VYkas3aTb TUI CTPYKTYpHI.

14. 3anmava.
Omnpenenuth GyHKIMOHATBHBIE 00SI3aHHOCTH TIO CIEAYIOIIUM JOIKHOCTSIM:

- IPE3UJICHT KOMITaHUU;
- [JIaBHBIN OyXranrep;

- Ha4YaJIbHUK CITYObl KOHTPOJUINHTA;
- MapKeTOJIOT.

15. 3anaua.
Onpenenutb PyHKITMOHAITBHBIE 00SI3aHHOCTH TI0 CIEAYIOIINM JTOHKHOCTSIM:

- MeHemkep BBICILIETO 3BEHA;
- MeHnemxep CpeiHEro 3B€Ha;
- Menemkep HU30BOTO 3BEHA.

16. 3agayva.
Onpenenuts GyHKIMOHATBHBIE 00SI3aHHOCTH TIO CIEAYIOIIUM JOKHOCTSIM:

- MeHemkep MHCTUTYLIMOHAIBHOIO YPOBHS;



- MeHnemxep ynpaBlIeHYECKOTO YPOBHS;
- Menemxep TEXHUUECKOTO YPOBHSI.

17. 3amaya.
Onpenenuth GyHKIIMOHAIBPHOE HA3HAYCHHUE CTPYKTYPHBIX TOIpa3/IeICHUN:

- IJIAHOBBIM OTAEIT;

- MapKETHHIOBBIN OT/EN;
- Oyxranrepus;

- OTJEJI KaJIpOB.

18. 3amaya.

Omnpenenuth GYyHKIMOHATBHOE HA3HAYCHNUE CTPYKTYPHBIX MOJIPa3/ICICHUI:
- BHYTPHU3aBOJICKOH OaHK;

- KOHTPOJIJIMHTOBas CITyK0a;

- IPOM3BOACTBEHHBIN 1IEX.

19. 3agaua.

Paspaborate miTaTHOe pacrnucaHue —ammapata  ynpaeineHus  (AVYII)  3aBoxa,
CPEIHECITUCOYHAs YUCIEHHOCTh KOTOporo cocrarisieT 120 denoBek. Paccumrarh 3aTpaThl Ha
yIpaBlIeHUE MPEIATPUITHEM.

20. 3amaya.

Pa3paborats mratHoe pacnucanue annaparta yrpasienus (AYII) ctpourensHoit GpupMmsl,
CpPEIHECTIHCOYHAsl YUCICHHOCTh KOTOpoil coctaBiser 105 uenoBek. Paccuurtarh 3aTparbl Ha
yIOpaBlieHUE MPEAIPUITHEM.

21. 3agaya.

Ornpenenutb CpPeAHECHTUCOUYHYI0 YHUCICHHOCTh paboTHUKOB AVYII mpOMBINIIEHHOTO
MPEINPUATHS, €cli 001Iee KOIMYEeCTBO paboTaroIMX 3a oCIeAHne 5 neT coctaBuio: 356, 340,
364, 382, 361 uen.

22. 3agaua.

Onpenenutb  CpeJHECHHCOYHYIO 4YHMCIEHHOCTh paboTHukoB AVYII B cocTaBe
MIPOU3BOJICTBEHHOTO OOBEIUHEHHUS, €CIIM O0Iee KOJIMYECTBO PabOTAIOMUX 3a TOCIEIHUE 5 JIeT
cocraBuio: 656, 640, 764, 882, 761 gemn.

23. 3anaya.
Pa3paboraTe MOTHBALIMOHHBINA MEXaHU3M PAOOTHUKOB OaHKa.

24. 3agauda.
Pa3paboraTs MonI0XKEeHHUSI MOPATHHOTO M MaTEPHATHLHOTO CTUMYJIUPOBAHUS PAOOTHUKOB
TypUCTUYECKOU (DPUPMBL.

25. 3anaua.
Pa3paboraTe MOTHMBAalMOHHBIII MeXaHM3M paOOTHUKOB KpPYHHOW CTPOMTENbHOM
KOMITAaHHH.

26. 3anauva.
I'pynna mogyMHEHHBIX MMEET JIOCTATOYHO HU3KUN KYJIbTYPHBIM U IpodeccHOHaTbHBIN
YpOBEHb, HE TMPOSBIAET KemaHusd HPPekTUBHO padoTaTh, HMEET HHU3KUI ypOBEHb



OTBETCTBEHHOCTH. [Icnonb3yss TOBEAEGHYECKHME W CUTYallMOHHBIE MOJEIH  JIHJIEPCTBA
ONpeNeNNUTh, KAaKOH CTHJIb PYKOBOJACTBA HEOOXOoAMM Uil 3(PQPEKTUBHOTO YIpPaBICHUS
nozapaszaenenueM. OnpeaenuTs YpoBeHb 3peIocTu KouieKTuBa. OG0CHOBATh CBOE pPEIICHUE.

27. 3agauda.

B nonpa3znenenuu BblAENAETCS OAHA IpyMIa JIOAEH, KOTOPbIE HMEIOT BBICOKYIO CTEIIEHb
OTBETCTBEHHOCTH, OIBIT, 3HAHUS U )KeJlaHUE paboTaTh, a Ipyras TpyIia He UMEeT HE0OXOIUMOM
MOTHBALIUM, HE XOTAT WJIM HE MOTYT BBINOJHUTH 3ajaHue. Kak B JaHHOW CUTyallMM MO>KHO
s dexTrBHO ynpaBisaTh noapasaeneHuem? Kakoii creneHbio 3pesiocTy 061aaaeT Kaxkaas rpyrra
Y KaKoi CTWJIb PYKOBO/ICTBAa HEOOXOIMMO IPUMEHUTD?

Omeem: 1 epynna — 0eMOKpamu4ecKuii Cmujtb, 8blCOKULL YPOBEHb 3pelocmu, 2 epynna —
aA8MoOpUMAapHbIli CMUlb, HUSKULU YPOBEHb 3PEN0CU.

28. 3anaua.

B nonpazaenenun BblenseTcs OJlHA TpyIna JIOACH, KOTOpble UMEIOT HU3KUN YPOBEHb
3pENIOCTH, a Apyras rpymniia UMeeT BBICOKHAN YPOBEHbB 3pesiocTh. Kak B JTaHHON CUTyallil MOXKHO
s dexTrBHO ynpaBnsaTh nojapazaeneHuemM? JlaiiTe XxapakTepUCTUKY MOHATHIH «BBICOKHI YPOBEHb
3pENOCTH» U «HU3KUHN ypOBEHB 3penocTi». Kakoit cTiiib pyKoBOACTBAa HEOOXOAUMO TPUMEHHUTH?
OtBet o0ocHOBaTh. (Omeem: I epynna — asmopumapHulii cmuis, 2 2pynna — 0eMOKpamu4eckuil
CMub).

29. 3anauqa.

B Bamem mnoapa3geneHur NOSBWICS HE(POPMANbHBIA JUAEP, KOTOPBIM yBJIEKaeT
KOJIJICKTHB CBOMMH HJCSIMH, BEIIET 32 COOOH M aKTHBHO BIHseT Ha ux MHeHue. Kak BrI, kak
PYKOBOJIUTEIb, OLICHUBAETE JAaHHYIO CUTYAIMIO: MTOJIOKUTENIBHO WK OTpHLaTesibHO. Cienyer au
YTO-HUOYIb IPEANIPUHATE 111 3 hekTuBHOTO yrpasieHus. OO0CHOBATh OTBET.

30. 3anaya.
PaccMoTpUTe KOHKPETHBIE CHTyalud (OpMaIbHOrO W HEe(HOPMaIbHOTO JIHICPCTBA.
XapakTepucTuKa, IpeuMyIIecTBa, HEIOCTaTKU. Y cJI0BUS 3(pPEKTUBHOTO YIIPABICHUS.

4. KPUTEPUU OIIEHUBAHWUSI ITPU ITPOBEJIEHUY ITPOMEXKYTOYHOM

ATTECTAIIUA

Ikana oueHUBaHUs YPOBHA C()OPMUPOBAHHOCTH KOMIIETEHIIUH
(Mo NATHOAILHON cucTeMe) (3a4eT ¢ OeHKO)

®opmupyemsle ypoBHu | Kpurepuu oneHnuBaHus [Ixamna
OCBOCHMS KOMITETCHIIUN OLICHUBAHUS
BeIcokuii ypoBEeHBb CchopMupoBaHbsl 4eTKHE U CHCTEMAaTHYECKHE | OTIUYHO

3HaHUS W TpeacTaBieHus. OTpaxaeT yCIelHOe U
CHUCTEMaTUYECKOE NMPUMEHEHUE HABBIKOB U YMEHUU
o JaHHoOM mucuuiuiniae B cootrBeTcTBHU ¢ PI'OC.
JlaHbl OTBETHI HA MIOMOJHUTEIbHBIE BOMPOCHI BHE
OCHOBHOTI'O Kypca.

ba30BeIil ypoBEHB N3noxeHo npaBuiIbHOE NOHMMAHUE BOIIPOCA, TAHO | XOPOLIO
JIOCTAaTOYHO  IOJAPOOHOE  ONHMCAaHUE MpeaMeTa
OTBETa, IPUBENIEHBI U PACKPBITHI B TE3UCHOU (popme




OCHOBHBIE IIOHATHS, OTHOCAILIUECS K IPEIMETY
orBeta. OTBET OTpakaeT MOJHOE 3HAaHUE y4yeOHO-
[IPOrpaMMHOI0  MaTepuana,  CHCTEMaTU4YECKUI
XapakTep 3HAaHUH 10 JUCUMUIUIMHE, a TaKXKe
HaJM4yue, C He3HAUUTENbHBIMU MTPoOeIaMu, YMEHUI
Y HaBBIKOB MO JaHHOW JUCIMILTUHE B COOTBETCTBUH
c ®IocC.

mucuuiuiige B coorBercTtBUM ¢ PI'OC  w/mnum
(dparMeHTapHbIE 3HAHUS OCHOBHOTO  y4eOHO-
MPOrPaMMHOTO MaTepHuaia.

IToporoBslif ypoBeHb [IpeanonaraeT HEAOCTATOYHOE HAJIWYME 3HAHUM | YIOBJIETBOPUT
OCHOBHBIX ONpPENEICHUNA U [OHATHH, OTMEYEH | €JIBbHO
HayalbHbI YPOBEHb OBJIAJICHUSA MPAKTHUYECKUMU
YMEHHUSIMH Y HaBbIKAMU 1O JaHHOW JUCLUHUILIMHE B
cootBercTBuu ¢ I'OC.
HeynosnerBopurensueiii | [Ipu OTBETE oOyyaromierocs 0o0HapyKEHO | HEYIOBJICTBOP
YPOBEHb OTCYTCTBHE 3HAHUW, YMEHUI U HABBIKOB 110 IAHHOW | UTEJIBHO

TCKYH_IHﬁ KOHTPOJIb U MPOMECIKKYTOYHAA aTTCCTAlUA OCYILICCTBIIAOTCA B COOTBCTCTBHUU C

«IlonmoxkeHreM O TEKyLIEM KOHTPOJIE

YCIIEBAEMOCTH W NIPOMEXKYTOUYHOW aTTECTALIMU

oOyuyaromuxcs B ABTOHOMHOM HeKOMMep4eckoi opranuzanuu «OOpa3oBaresibHas OpraHu3alus
BBICILIET0 00pa30BaHUM) « Y HUBEPCUTET IKOHOMUKHU U YTIPABICHUSD.

Bux npoMexyTO4HO aTTecTaly — 3a4€T ¢ OLICHKOM.

dopMa poBeACHUS IPOMEKYTOUHOM aTTECTALIMU — IMCbMEHHBIN 3a4eT.




Kuarouu k Tectam A1 TeKylero KOHTPOJIs

Kiaroun k Tectam aj1s TEKYLIECT0 KOHTPOJIA
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