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Tema 1. Oduc B COBpeMEHHOH cucTeMe yIpaBlIeHUS

Tema 2. OcHOBBI OUCHOM ACATEIHHOCTH

Tewma 3. BiactHble MOJTHOMOYHS B OpraHU3aIuu

Tema 4. Otenbl ¥ 4aCTU OpraHU3ALU

Tema 5. ®ynkiun opuca
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JTUCITUTUTHHBI

OOmast TpyIOeMKOCTb AWUCIMIUIMHBI COCTaBIseT 4 3a4eTHBIC €JMHULBI
(144 gaca)

®dopma MpoMeKyTOUHON
aTTecTalun

3ayeT ¢ OLEHKOH
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1. Iless 1 nepevyeHb IVIAHNPYEMbIX Pe3yJIbTATOB 00y4YeHHs N0 JMCIUILIHHE,
COOTHECEHHBIX C IVIAHUPYEeMBbIMH pe3yJ/JibTaTaMHi OCBOECHHS IPOrpaMMbl 0aKkajiaBpuarta

lenpto u3yyeHUs IUCHUIUIMHBI «YTpaBieHHe oducom» sBisercs (OpMUPOBAHHUE Y
06yqaloumxc;1 Hp@I[CTaBHGHI/Iﬁ 0 TCOPCTHUYCCKUX U MCTOAUYCCKHUX OCHOBAX PCTIIAMCHTAIlUU U
HOPMHUPOBAHUA TpyJla MepcoHana, 00 0COOEHHOCTSIX, MEXaHU3ME OCYIIECTBICHUS IEATEIbHOCTH
M0 OpraHU3aluyd U HOPMUPOBAHUIO TPYJa MEpCOHAA.

B pesymbrare ocBoenus OIIOIl OakanmaBpuara o0Oy4aromUNCs JODKEH OBJIAJIETh
CIIEITYIOIIMMH pe3yIbTaTaMy OOY4eHHUS M0 JUCIUILINHE:

Koapl Pe3yabTaTsl IlepeyeHb MIAHUPYEMBIX Pe3yJbTATOB 00y4YeHUs
KOMIIETEHIINHT ocsoenus OITIOII 10 TMCIUIIINHE
YK-2 Cnoco6en onpenemsate |[YK-2.1 3HaeT moaxoasl K IOCTAHOBKE 3ajad Jjisd
KpyT 3a/1a4 B paMKaX  |IOCTHIKEHUS  TIOCTABJICHHOW  IICIIH, obOnagaeT
HOCTaBHeHHOﬁ e n BHAHUSIMHU B BI:I60pe OIITUMAJIBHBIX CHOCO6OB HX]
BBIOMPATH [pereHus

ontuMalibHbIe criocoOsl [YK-2.2 Vmeer, ucxons U3 OEHCTBYIOMUX MPAaBOBBIX
UX PELICHU, UICXOd U3 [HOPM, MMEIOIUXCA PpPecypcoB M OrpaHMUYCHHH,

JEHUCTBYIOIIUX BHIOMPATh ONTHUMAJIbHBIE CIIOCOOBI pelIeHHs 3ajad B
IIPABOBBIX HOPM, mpodeccuoHanbHoil  o0jmacTu  AJig  JOCTHIKEHUS
MMEIOIINXCS PECYPCOB  [TOCTaBICHHOM L1eNn

Y OTpaHUYECHUN VK-2.3 Brnageer HaBbIKaMu ONpPENECIEHUS KPYyra)

mpodeccnoHaANBHBIX 3a7ad B paMKax MOCTaBJICHHOM
[1e7T1; BHIOOPOM ONTHMATBHBIX CIIOCOOOB UX PEIICHHS]
C yd4eToOM JCUCTBYIOIIUX IIPABOBBIX HOPM W
MMEIOIINXCS PECYPCOB

2. Mecro nucuumiaunbl B cTpykrype OIIOII 6akanaBpuara

Hucrunmuaa b1.B.02 «Ymnpaenenne oducomM» OTHOCHUTCS K YacTd, (GOPMHPYEMOt
y4aCTHHKaMH 00pazoBaTelbHBIX oOTHOWEHHH YyueOHoro miaHa OIIOIl GakanmaBpuarta 110
HarnpaBieHuto moarotToBku 38.03.02 «MenemkMeHnT». [lucnuminHa «YmpaBieHHe OQpuCOM)
u3ydaercs oOydarouMucs OuHOW (opMbl 0OydeHuss B 3 ceMmecTpe, OYHO-3a0YHOH (HOpMBI
o0ydeHust — B 4 cemecTpe.

[Ipy W3ydeHUW AaHHOW AMCUUIUIMHBI OOYYaIONIMICS HCHOJb3yeT 3HAHUS, YMEHUS WU
HaBbIKH, KOTOpbIE CQOPMHUPOBAHBI B IMPOLIECCE HM3YUEHHUS NPEIIIECTBYIOUIUX TUCIUIUINH:
«Opranuszanusi NpealpUHUMATEIbCKON AeATenbHOCTH», «OCHOBBI IPEANPUHUMATEIBCKON
NEeSTENbHOCTHY, «MeHEeIKMEHT».

3HaHMs, YMEHUS U HaBBIKHM, IOJIyYEHHBbIE NPU WU3YYEHUM IUCLUIUIMHBI «YTIpaBIcHHE
odpucom», OynyT HEOOXOAUMBI ISl YIIIYOJICHHOTO M OCMBICIICHHOTO BOCTIPUSATHS JTUCIMIUINAH:
«CUTyalluOHHBIH ~ MEHEIKMEHT»,  «l'OoCymapCTBEHHOE  PEryJupOBaHHE  SKOHOMHKH,
«THHOBalIMOHHBIN MEHEHKMEHT, «Y IIpaBJIEHNE IEPCOHAIIOM OPTaHU3ALUN.
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3. O0beM AUCHUNJIMHBI B 324€THBIX ¢IMHUIIAX ¢ YKA3aHUEM KOJIUYeCTBA aKaIeMHUYeCKUX
4YacoB, BbIIeJeHHbIX HA KOHTAKTHYI0 pa6oTy o0y4aloluxcs ¢ npenojaasaresieM (1o BUIam

3aHATHH) M HA CAMOCTOSITEJIbHYIO Pad0Ty 00y4arommXxcs

OO6mast TpyaoeMKoCcTh (00BEM) MUCHUTUTMHBI COCTaBISET 4 3a4eTHBIX €AMHHUIBI (3.€.),
144 akameMu4ecKux 4aca.

3.1. O0béM TMCHUIUIMHBI 10 BUIAaM Y4eOHbIX 3aHATHII (B Yacax)

st ounoii popmbl 00yUeHHs1
OO6mast TpyA0EMKOCTh TUCIUTUINHBI COCTaBIsAET 4 3a4€THRIX equHUIbl 144 yaca

O0BEM THCHUIIINHBI Bcero uacos

OO611ast TPYA0EMKOCTh JUCITUTITUHBI 144
KonrtakTHas pabora 44
AynautopHas pabora (BCero): 44
Jlekiuu 28
CeMuHAphl, TPAKTUYECKUE 3aHATUS 16
CamocTosiTenbHast paboTta o0yyaronmxcs (BCero) 100
Kypcoas pabora -

3ader C OLEHKOM +

DK3aMEH -

JJ1st 04HO-3204HOMH (opMBI 00yYeHHSA
OO6mmas TpyA0€MKOCTh AUCITUIUIMHBI COCTABIISIET 4 3a4€THRIX eauHUIIB 144 qaca

O0béM TMCHUIIMHBI Bcero yacos

OO11ast TPyA0EMKOCTb TUCIIUIIIHHBI 144
KonrakTHas pabora 34
IAynuTtopHas pabora (BCero): 34
Jlekuun 22
CeMuHapbl, IPaKTUUECKUE 3aHATHS 12
CamocrosiTenpHas paboTa oOyqaronmxcs (BCero) 110
Kypcoas pabora -

3aueT ¢ OLICHKOU +

OJK3aMEH -

4. ConepskaHue QM CHUILVIMHBL, CTPYKTYPUPOBAaHHOE 110 TeMaM (pa3jaesiaM) ¢
YKa3aHUeM OTBEJeHHOr0 Ha HUX KOJIMYeCTBA aKaJeMUYeCKNX YaCOB U BH/I0B
YUeOHbIX 3aHATHI

4.1. Pa3genanbl IMCHUIVIMHBI U TPYA0EMKOCTb 110 BUAAM Y4eOHBbIX 3aHATHH (B
aKaJeMUYeCKHUX Yacax)

HauMenoBanue TeMbl Bcero KoanuyecTBO 4acos

TeMbI

~ & d » © | KourakTHas pabora ‘ Bueayaur.




paGora
Jleknun IIpaktuyec | Camocr.
KHe padora
= = = T = = I
S 2/¢8 &% |%8
Sl coc ||| @ ¢
Paznen 1. Teoperuxo-meroguueckue| 92 | 106 | 18 16 10 10 64 | 80
OCHOBBI YNIpaBJieHUs1 0(hucoM
1. [Tema 1. Oduc B coBpeMeHHOI
12 14 2 2 2 2 8 10
CHUCTEME YIpaBJICHUs
2. |Tema 2. OcHOBBl  O¢uUCHOH 12 14 4 ) ) ) ] 10
NEITEILHOCTH 44
3. |Tema 3. BnacTHble NOJHOMOYHS B 12 12 ) ) ) i ] 10
OpraHu3aluu
4. |Tema 4. Otrgensl W YacTH 10 14 ) ) i ) ] 10
OpraHu3aluu
5. |Tema 5. ®ynkunu oduca 12 14 2 2 2 2 8 10
6. | Tema 6. Opranuzanus
aIMUHUCTpAaTUBHOTO  ympasieHus| 10 12 2 2 - - 8 10
nepcoHaIoM oguca
7. | Tema 7L Ynpasnenue 12 14 ) ) ) ) 3 10
JIOKYMEHTaIMe! IpepUusITus
8. | Tema 7. praBJjeHHe 10 12 ) ) i i ] 10
JIOKYMEHTAIMeH IpepUsITUs
Paznen 2. KommiekcHasi cucrema
ylnpaBJieHUsI KaJpoBoii| 52 38 10 6 6 2 36 30
AeATeIbHOCThIO 0duca
9. | Tema 8. BayrpuoducHsie 12 14 ) ) ) ) ] 10
OTHOIICHHUS
10. | Tema 9. Tlpodeccus - menemxep, 10 7 ) ) i i ] 5
OCHOBHBIE XapaKTEPUCTUKU
11.|Tema 10. CoBpemeHHBIE TpeOOBaHUS
K HaBbIKaM ¥ YMEHUSM MeHemkepa B | 14 7 2 2 2 - 10 5
oduce
12.|Tema 11. Bunsr oucoB u ux 1 5 ) i ) i 5 5
obopynoBaHue
13 |Tema 12. Oduc 6yaymiero 7 5 2 - - - 5 5
Bcero no mucrumnite 144 | 144 | 28 22 16 12 | 100 | 110
KonTpoas
3ayeT ¢ OIEHKOHI
Hroro 144 | 144 | 28 22 16 12 | 100 | 110

4.2. Cogepxxanmne TUCUMIIMHBI, CTPYKTYPUPOBAaHHOE 110 TeMaM (pa3esiam)




PA3JIEJ 1. TEOPETUKO-METOAMYECKHUE OCHOBbBI YIIPABJIEHUSA
OPNUCOM

Tema 1. O¢uc B coBpeMeHHOI cucTeMe YIIPaBJIeHH S

[Tonsatue odpuca. [ToHATUSA KKOHTOPA», «KAHLEIAPUD», «TOJIOBHOTO 0ucy», opunnanbHas
«mtab-kBapTupay (UPMBI, «aJIMUHUCTPATHBHAS CIYyK0a», «ammapaTy», «OpraH YIpaBlICHUS
opranuzaiumn» (pupmsl, npennpustusi, komnanun). CoBpemeHHbIl oduc. 3anaun oduca.

Teopernueckue wmoxpenu oduca. HMupopmanmonnas wmozaenb. KoMMyHUKarMoHHas
Mozenb. ['aBHas nenb oduca.

CucremHas Mozenb orca Kak COIMOTEXHUYECKasi CUCTeMa. YPOBEHb TEXHHUUECKOTIO U
MeToau4eckoro  obecrieyeHus.  ABTomaTu3anus oduca. TpaauIMOHHBIE  KOHIIETLHHU
aBTOMAaTHU3aIMH KOHTOPCKOIO TPYAa.

Tema 2. OcHOBBI 0(pMCHOT 1eATEJIBLHOCTH

Crnenuduka nestensHOCTH opuca ¥ BUIBI OPHUCHBIX paboT. DyHKIMM oduca U BUABI
opucHpix pabor. Oduc Kak UEHTPAIbHBI OpraH ynpasieHHs opraHuzanuud. OOume wu
cneunduyeckue yrnpabieHueckue GyHKIUU opuca.

O6mue ¢yHKIMU oduca: MIAHUPOBAHUE, OpPTaHM3AIMS, MOTHUBAIUS, KOOPAMHALUS H
KOHTpoJIb. OcHOBHBIE crienuduueckue GyHkiuu oduca. [IpuHarue m peanusanusi peHICHHH,
KOMMYHHUKAIIH, JEJI0NPON3BOICTBO.

OyHKIMOHANBHBIE CITy kOBl ouca. [Iponecch GyHKIIMOHAM3AIUN. Y CJIOBUSI CO3/TaHUS
s dexTuBHON CTPYyKTYypbl oduca. dopmupoBaHue CTPYKTYpsl oduca € y4ETOM HOPM
YIPaBISEMOCTH. WnpopmaninoHHO-10KyMEHTallMOHHAS ciryx6a oduca. Cayx0a
JTOKyMEHTaImoHHoro obecneuenus ympasieHus (JJOY). dunancoBo-Oyxranrepckas ciyxoa.
Kanpoas ciayx06a (cayx0a yrpaBieHHs IEpCOHATIOM).

Tema 3. BracTHble NOJTHOMOYHSI B OPTaHU3AIUHA

Pons  pykoBogutens.  ['maBHbie  oOsi3aHHOCTH  pykoBomuTens.  OOsS3aHHOCTH
pyKoBoauTeNsd, OTHOcsmuecs K padore. OOS3aHHOCTH IO OTHOLIEHUIO K MOJYMHEHHBIM.
OO0513aHHOCTH PYKOBOJUTENS MO OTHOLIEHUIO K BBIIIECTOSIIIUM PYKOBOJUTENSAM M KOJUIETaM.
KBanudukanus pykoBOgUTENS.

JlenerupoBaHue TOJHOMOYHMM KakK  HaJEJeHHWE IOAYMHEHHBIX  HEOOXOAUMBIMU
MOJTHOMOYMSMHU  JJII TPUHSATUS PEIICHUH W  BBINONHEHHWS oO0s3aHHOCTEeH. [IpudumHbI
JIeNIeTUPOBaHUs TOJHOMOYMMA. 3agaun, KOTOpble HE MOTYT OBITh AenerupoBaHbl. IloaroroBka
TUTaHA JIENIETUPOBAHUS TTOTHOMOYHIA.

[lonnep>xanue MopalibHOTO KiMMara B KojulekTuBe. Jlrogckue pecypcsl B oduce.
Buymenne dyBcTBa crabuimbHOCTH mepcoHany. Iloctpoenune «xomanawl». Co3naHue
COOTBETCTBYIOIIMX YCJIOBHM Uil CBOMX paOOTHHKOB. [JIaBHBIII METOA CTUMYJIUPOBaHUS
PabOTHUKOB IS BHIIOJTHEHUSI UMM L€ OpraHu3aluu.

Tema 4. OTaenbl 1 YACTH OPraHU3ALMH

Otnmensl B OpraHU3allid W MX XapaKTePUCTHKA. XapakTep [EJOBBIX OMNepanuii B
KOMMEPUYECKUX M MPOMBIIIICHHBIX OpraHu3anusax. TpancnopTHelid otaen. Otaen 6e30macHOCTH.
Otnen coObiTa/pexnamsl. [Ipon3BoacTBeHHBINH O0TAen. UepTeKHO-KOHCTPYKTOpCKoe Oropo. OTaen
penporpadun. Otaen oOydeHus Kaapos.

Yactu B opraHuzanmuu. AaMuHUCTpamus 3aaHus.  [IpuemHas/pacnpenencHue
tenedoHHBIX 3BOHKOB. Kabuuersl (oducel) pykoBoauteneid. KomHaTa 3acenanuii mpaBiICHHS.
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Kannemnsipus. Cronopas. bubnuoreka. JlomkHoctn B opranm3anuu. COBET TUPEKTOPOB M HX
MOJTHOMOYMS. YTPaBISAIONIMKA JAUPEKTOP KaK TIJIaBHBIA HWCIOJHUTEIbHBIM JUPEKTOp WU
reHepaJbHbIA TUPEKTOP.

Cekperapp kommanuu. OOmIMe BOMPOCHI JEJIONPOU3BOACTBA B oduce. Benenue
JOKYMEHTAIlU! M OTYETHOCTH, YCTAHOBJIIEHHOW 3aKOHOM. AJMUHHUCTpaTtop. MeHemxep 0
IPOJBIKEHHUIO TPOIYKIIMA Ha PBIHOK. PyKoBoauTens (UHAHCOBO-OYXIaaTepCKOro OTAENA.
PykoBoauTenb TpaHCIOPTHOTO OT/AENa. PyKoBOIUTENb OTAETIA KaIpPOB.

Tema 5. ®ynkunu odpuca

Xapaktepuctuka  GyHknuid  oduca. CermeHThl  oduca. AJMUHHUCTPATUBHBIC
nojapasjeneHus aenaprameHToB (oTaenoB). OducHas padota (omeparuu). Pacuer 3apaboTHOM
IUIaThl, 3aKYNKHU ChIPbsi, MaTepuUajoB. YmpaBieHue (akTopaMud IPOU3BOACTBA (3eMis, TPYI,
kanutan). OcHoBHble ¢(yHKIMH o¢uca. Ilonmydenne wuHbopmanuu. YueT (perucTparius)
unpopmauuu. IlogroroBka (mpeoOpa3zoBanue) uHPopMauuu. Beimaua uHOpManum.
ObecneueHne COXpaHHOCTH aKTHBOB.

@OyHKIMM OTAeNna KaApoB M MX XapakrepucTuka. HabGop mepconama. OOydenue u
NOBBIIIEHUE KBaTU(HUKaMK nepconana. Onucanue padboT, pa3padoTka METOIOB OIUIATHI TPY/a,
COJICUCTBHUE TIPOJIBIXKEHHIO 110 cTyk0e. ObecreueHne conuaibHbIX BRIIUIAT, pa3padoTKa CUCTEM
NEHCUOHHOTO 00cnmyxuBaHus. IloaroroBka TpPyHOBBIX KOHTPAKTOB M pa3paboTKa cXeM
COKpAIICHHS IITaTOB NMPU HEOOXOAMMOCTH. Y BOJIbHEHNE PAOOTHUKOB (PUPMBI.

Opranuzanys CTPYKTYpHOTO TMOApa3JeieHuss — KaapoBas ciyx0a. Meroauueckoe
PYKOBOJICTBO KaJpOBBIMHU MOJPA3CIICHUSIMHA OpraHu3aInil.

Tema 6. Opranu3zauusi aIMMHHCTPATUBHOIO YIIPABJIeHHUSs EPCOHAJIOM oduca

OcHOBHbBIC HaNPaBICHUS PA3BUTUS AIMHUHHUCTPATUBHOTO ynpasieHus ogpuca. Ilonstue u
BUJBI METOJIOB aJMUHUCTPATUBHOIO MEHEIKMEHTa ouca. AIMUHUCTPATUBHBIA MEHEIKMEHT
KaK OJHO W3 OCHOBHBIX HAINpaBICHUH COBPEMEHHOIO MEHEIKMEHTa, M3y4arolux
aJMMUHHUCTPATUBHO-pacTIOpsIuTeNbHbIe  (OpMBI  yrpaBieHus. Pa3paGoTka pamnuoHanbHON
cuctembl opraHuzauuu. [locTpoeHne pannOHaANBHON CTPYKTYpbl OpraHU3allMd. MPUMEHEHUE
OCHOBOIOJIATalONIMX 3aKOHOB YMPAaBJIEHUS U OpPraHM3allMM, a Takke OOUIMX M CHEeIHalIbHBIX
HPUHIUIIOB.

OpraHu3anroOHHO-pacTIOPAAUTEIbHBIE METO/Abl  yIpaBieHus mepcoHanoMm. Iloabop,
paccraHoBKa M paboTa ¢ KajJpamH; OpPraHU3aIMOHHOE pErjaMEeHTHpOBaHHE (HOPMHUpPOBAHHE);
OpPraHU3allMOHHOE IIJIAHWPOBAHHUE;, OPraHU3aIMOHHOE pPACHIOPSAUTENbCTBO; JEJICTUPOBAHHE
MOJIHOMOYMII M pacmpefesieHue  OTBETCTBEHHOCTH;  OpPraHU3allMOHHBIM  HMHCTPYKTaX;
OpraHU3aI[MIOHHOE PACTIOPSAUTENHCTBO.

AJMUHUCTPATUBHO-PACIIOPSAUTEIbHBIE METO/IbI yIpaBiIeHUSI. Cucrema
3aKOHOJATEIbHBIX aKTOB (heepaJbHOr0 U MECTHOTO 3HA4YEeHMs; HOPMATHUBHO-IUPEKTUBHBIE U
METOJMYECKHE JOKYMEHThI OpraHu3aluu (IPUKa3bl, paCIOPSIKEHUS U YKa3aHUs PyKOBOIUTENs);
IUTaHBl, TIPOTPAMMBI U 33/1aHUS; ONIEPATUBHOE PYKOBOJCTBO.

Tema 7. YnpaBiieHHe JOKYMeHTaluell NpeInpuaTus

OcHOBHBIE npaBuia OpraHu3aluu JIOKYMEHTO000POTA. Opranuzanus
JTOKyMeHT000opoTa. OCHOBHBIMH XapaKTEPUCTUKAMU JTOKYMEHTOOOOpoTa. ['7aBHOe mpaBuiio
opraHu3aIu J0KyMeHToobopora. [IpaBuna npu opraHu3anyu JBHKEHUS TOKYMEHTOB.

BHemHuii 1 BHYTPEHHUN NOKYMEHTOIOTOK. ['OpM30HTaNbHBIE MOTOKU. BepTuKaibHbIE
notoku. Bocxoasuue noroku. Hucxonasimue noToku. JIOKyMEHTBI BBIILIECTOSIIIUX OPTaHU3ALI.
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JIOKyMEHTBl OT  TNOJABEAOMCTBEHHBIX  opraHuzanuil. OpraHu3allMOHHbIE  JTOKYMEHTBI.
PacnopsimutenbHble TOKyMeHTbl. CaMOCTOSITENIbHBIE TPYIIbl BHYTPEHHETr0 JOKYMEHTOIOTOKA.
AHanu3 CTPYKTYpBl JIOKyMEHTOOOOpoTa. BpIOOp aBTOMATH3MPOBAHHOW CHCTEMBI
JeJIONPOU3BOJACTBA. MeTOo/Ibl yUeTa U COKpalleHHs JOKyMEHTO000poTa.
PA3JEJT 2. KOMILUIEKCHASI CUCTEMA VYIIPABJIEHUSI KAJIPOBOM

JAEATEJBHOCTBIO O®UCA

Tema 8. Buyrpuo(ucHble OTHOLIEHUS

Manunynsimuu B oduce. Buasl wmanunmymsinuii.  Knaccudukanus MaHHUITYISIITHA.
BeprukanbHass MaHUDYJIALMS: HUCXOMASIIAS MAHUITYJSIUS PYKOBOAUTENSI MO OTHOILIEHUIO K
MOJAYMHEHHBIM, BOCXOJAIIAs MAHUMOYJISAUMUS - KOTJAa TMOAYUHEHHBIM  MaHUNYJIUPYET
pykoBoguTeneM. l'OpH30HTanbHAsT MAHUIYJALHS MEXAY COTPYJHHUKaMU OJHOIO YPOBHSL.
AKTHBHasi MAaHUITYJIALINS, TACCUBHAS - MAHUITYJIATOP «IEHCTBYET» CBOMM Oe3/elicTBUeM, Ipydast
(s;IBHAsE MTpa HA YYBCTBAaX M OMOIMIX YeJIOBEKa), TOHKas (0ojee 3aMacKUpoBaHHAs B OTJIMYKE OT
rpy0oii), oco3HaHHasl, HEOCO3HAaHHasA. PekoMeHAaluy o MPOTUBOCTOSHUIO MAaHUTTYIISLIUSIM.

[TpyunHbl KOH(IUKTOB B oduce W METOIbl yNpaBieHHs KOHQIUKTHON CHUTYyalHei.
Mertonp! yripaBieHusi KOHGIUKTHON cuTyanuei. [lytu ynpaBnenus KoHQIuKTaMu B oduce.

Tema 9. IIpodeccust - MeHeaKep, OCHOBHBIEC XapAKTEePUCTUKH

CpaBHUTENbHAs XapaKTEPUCTUKA MpeanpuHuMmarenass u  MeHemkepa. CyObeKTb
MEHEUKMEHTa —  MEHeIKephl.  «MeHemkep», «OU3HECMEH»,  «IPEANPUHUMATEIbY.
[IpodeccuonanpHbplii MEHEIKEp KaK HAaeMHBIH pabOTHHMK, 3aHUMAIOLIUI  ONpEIEICHHYIO
PYKOBOJSIIIYIO JODKHOCT B JAHHOM OpraHU3alltu.

OO0s3aHHOCTH MEHeKepa. MeHemkep Kak UIeH OpraHW3aliH, OCYIIEeCTBIISIONINI
PYKOBOJCTBO JIOJbMU. UeTbIpe rpynibl posieil MeHepkepa B OpraHru3aliH.

[Ipodeccuonanbuple HaBBIKM  MEHEKEpa: HSKOHOMHMYECKHE, HHTEJUIEKTyallbHbIE,
HYMOLIMOHAIBHBIE U KOMMYHHUKATHUBHBIE.

Tema 10. CoBpemeHHbIe TPeOOBAHUS K HABBIKAM H YMEHHUSIM MeHeIKkepa B opuce

KayectBa, HeoO0XonMMBIE COBPEMEHHOMY MeEHEKepy. MeHemkep Kak wieH oduca
(opraHu3anuu), OCYHIECTBISIOIIMKA  PYKOBOJICTBO IepcOHaJOM. UYeThlpe TpyIIbl pojie B
opranu3arnuu. Poccuiickas cuctema cCrenuaibHOro oOpa3oBaHMs. 3amaJHOEBpONEHCKas W
aMEepUKaHCKasi CUCTEMbI 00yUYeHUS] MEHEKEPOB.

TpeboBanust k mpodecCHOHATBLHON KOMIETEHIIMA MEHEKEPOB. 3HAHUS W YMEHHS
(MCKYCCTBO) BBINMOJHATh MPOGECCHOHATBHYIO pabOTy B TaKOW CIENHUATbHONW 00J1acTH, Kak
ynpasieHue. CrocoOHOCTh paboTaTh € JIOJBMH M YIPaBIsATH caMuMH co0oifl. HMckyccTBo
MEHeKepa B pa3In4YHbIX cepax Ou3Heca.

VYupasnenue nuuHbiM BpeMeHeM. ABC-ananus. Ilpasuno Ilapeto. A-3agauun, B-3anaun,
C-3agauu MeHeKepa.

Tema 11. Buabl opricoB u ux 060pyaoBanue

Tpanuumnonssie (cramuoHapHbie) oduckl. Bumbl TpamgunuoHHbIX oducoB. [TomHOCTHIO
obopynoBannbie oduckl. Bpemennsie oduckl. Knaccubuxanus oducHbx 3manuii. busnec-
LHEeHTpbI Ki1acca A. busHec-1ieHTpsI ki1acca B. busnec-ienTps kinacca C.

Herpagumnuonnsie (BUpTyaabHbIC, MOOWIBbHBIE) O(huCH. BupryanbHbie U MOOWIIBHBIE
opucel. «BuptyanbHblii oduc» ynorpebnsercs A 0003HAUEHUS KOPHOPATUBHBIX H
AyTCOPCHHTOBBIX O(UCHBIX Yycnyr. BupryanpHblii Kak (UKTHBHBIA oduc. JIOCTOMHCTBA H
HEIOCTAaTKU BUPTYaJIbHOTO o(uca. JIOCTOMHCTBA U HEOCTATKU MOOUIIBHOTO Oduca.
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DNEeKTpOHHBIM O(PHUC KaK MPOTPaMMHO-aNIapaTHBIA KOMIUIEKC, MpeaHa3HAuYeHHBIN I
00pabOTKH JOKYMEHTOB.

Tema 12. O¢uc Oyayuiero

O6mue npexncrasnenus o6 opuce Oynymero. Konnenmuu oduca Oyaymero. Konmnenmus
3JIEKTPOHHOTO (AaBTOMATH3UPOBAHHOT0) U MOOMIBHOTO oduca Kak oduca Oymymero. Y caoBus
noctpoeHus o¢uca OyaylIero: co3laHHe aBTOMATU3MPOBAHHOW cpelbl, B KOTOpOW OyayT
(dbopMUPOBaTHCS HOBBIE TPUEMBI U METOJIbI Pa0OThI; CO3aHNE OPTraHU3aAlMOHHOTO MEXaHU3Ma,
CIOCOOCTBYIOIIETO OTOOPY M 3aKPEIJICHUIO MMPOTPECCUBHBIX CIIOCOOOB pabOTHI.

Konnenmus moounsHoro ouca xak oduca oyaymero. MoOuibHbli opuc. BpemeHHbIi
odpuc. Texnonoruu u corpyaHuku oduca Oyaymero. Ponb n 3HaueHne oPUCHOTO MepcoHaa.
DJeKTpOHHOE 000pYI0BaHNE M UCKYCCTBEHHBIN MHTEIIEKT.

4.3. Coagepxanne NPpaAKTHYECKUX 3aHATHI (04Hast popma 00ydeHus1)

PA3AEJI 1. TEOPETUKO-METOJUYECKHNE OCHOBBI VIIPABJIEHUA OO COM

Tema 1, 2. Ouc B coBpeMeHHOI cucTeMe ynpaBjieHus (2 yaca)
Beenenue
1. CymHocTh COBpeMEeHHOTO o(uca
2. Mopaenu oduca u TpeOOBaHUS K OpraHU3aIMK padOTH oduca
3. ®ynkuuu opuca v BUAbI 0QUCHBIX PadOT

Tema 2. OcHoBbI 0HCHOI JesTeJIbHOCTH (2 yaca)
1. XapakTepucTuKa U 33a4H (PyHKIIMOHAIBHBIX CIyX)0 oduca
2. XKwuzHeobecneueHue nesTEILHOCTH O(rca U MONOJHEHUE 3a1IaCOB MAaTEPHUAJIOB
3. AyTCOpPCHHT — MOHSTHE U 3HAYCHUE

Tema 3, 4. Tema. BiacTHble mostHOMOYMSI B Opranu3anuu. OTaesbl 1 4aCTH OPraHu3amum
1. Ponb pykoBoautens. [enernpoBanre NoJHOMOYUMA

2. TlogpepkaHre MOPaTbLHOTO KJIMMaTa B KOJUIeKTUBE. JI0IcKue pecypchl B oduce
3. Otaenbl, 4acTU U JOJKHOCTH B OpraHU3aIliu.

Tema 5, 6. ®ynkuuu odpuca. Opranuzanusi A AMUHUCTPATUBHOIO YIIPABJIEHHS MEPCOHATIOM
opuca
1. Xapakrepuctuka QyHKIui odpuca
2. Kanposas cinyx06a — xapakTepucTHKa, (PYHKIIMH, OpraHU3aIHs JesITeIbHOCTH
3. OpraHu3aioHHO-PacCHOPSAUTENbHBIE U aIMUHUCTPATUBHO-PACIOPSAUTEIbHBIE METObI
YIPaBJICHUS IEPCOHATIOM

Tema 7: YnpaBJieHue 10KyMeHTalUeld peanpusiTust
1. BHemHui JOKyMEHTOIOTOK
2. BHyTpeHHHUIl TOKYMEHTOMOTOK
3. ABTOMaTH3MpOBAHHAsI CUCTEMA JIEIONPOU3BOJCTBA

PA3JAEJT 2. KOMILIEKCHASI CHUCTEMA VYIPABJEHHS KAJIPOBOM
JAEATEJBHOCTBIO O®PUCA

Tema 8. BHyrpuogucHbie OTHOIICHUSI
1. Manunynsmuu B oduce.
2. TpuuuHbl KOHPIUKTOB B 0price U METOBI YIIPABICHHS KOH(QIUKTHON CUTyalen
3. Ilyrtm ynpaBneHus KOHQIIMKTaMU B opuce

Tema 9. IIpogeccusi - MmeHenxkep, OCHOBHBIC XapaKkTepucTHKH. CoBpeMeHHbIe TPeOOBaHUS
K HABBIKAM H YMEHHSIM MeHe:Kepa B oduce
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1. CpaBHUTENIbHAA XapaKTEPUCTHKA MPEIIPUHUMATENS U MEHEDKEpa
2. TpebGoBanus kK mpodecCHOHATBHON KOMITETCHIIMH MEHEIKEPOB.
3. Vnpasnenue nuuHbIM BpeMeHeM. ABC-ananus

Tema 10. Buabi opucoB u ux odopynosanue. Ogucoi 0yayumero
1. TpaguuuoHHBIE (CTalMOHAPHBIC) OPHCHI, UX TPEUMYIIIECTBA U HEJOCTATKH.
2. Herpaaumumonnsie (BUPTyalbHbIE, MOOUIIBHBIE) O(HCHI: TPEUMYIIIECTBA U HETOCTATKH
3. Konmenuusi 31eKTpOHHOTO (aBTOMAaTH3UPOBAHHOTO) MOOMIBHOIO o¢uca Kak oduca

Oymymiero.

4.4. Conep:kanue caMOCTOSATENbHOI padoThl

PA3AEJI 1. TEOPETUKO-METOJUYECKHNE OCHOBBI YIIPABJIEHUA OO COM

Tema 1. O¢uc B coBpeMeHHOIi cucTeMe ynpaBJjieHus (2 yaca)
1. Tlpupona u cymHocTb oduca.
2. Tumsl u BUIBI 0(UCOB.
3. 3naueHue opuUCOB.

Tema 2. OcHOBBI 0()MCHOM JeSATEJBLHOCTH (2 yaca)
1. ®ynxuum oduca.
2. ®yHxnu#u nHPOPMAIMOHHO-TOKYMEHTAIIMOHHOMN CITyKOBI
3. OyHKIMH GUHAHCOBO-OYXTaITEPCKOM CITY>KObI

Tema 3, 4. BiacTHbIe OJJHOMOYHS B opranu3anuu. OTaeibl 1 4aCTH OPraHU3alHA
1. KauectBa cexkperaps: AenoBbIie U JIMUHbIE. CeKpeTapb NPUEMHOM.

2. JIuuHBIN CeKpeTaphb U ero 00sS3aHHOCTH.

3. OyHKIMOHAIbHBIC 00S3aHHOCTH OyXTaJITEPCKOTO OTAENa

Tema 5, 6. ®dynkumu o¢uca. OpraHuszanus aJIMHUHUCTPATHBHOIO YIpPaBJICHHUS
nmepcoHaoM oguca
. XapaxTepuctuka QyHKIHIA cekperaps-pedepenra.
2. OprasHusauus CTpyKTYpPHOIO OApa3elICeHUsT MapKETHHIa IIEpCOHAlIa
3. Palora c kanpamu B oduce.

1
Tema 7: YnpasjieHue JOKYMeHTalHel NpeInpusaTHs
1. CymHOCTh ¥ 3Ha4€HUE JOKYMEHTOMOTOKA
2. OcHOBHBIE TTpaBUJjIa OPraHU3AINH IOKYMEHTO000pOTa
3. Mertoap! yuera 1 COKpaIleHus: JOKYMEHTO000poTa
4. CtpyKTypa TOKyMEHTO000pOTa

PA3JIEJ 2. KOMILUIEKCHASI CHUCTEMA VIIPABJEHUS KAJIPOBOM
AEATEJBHOCTBIO O®PUCA

Tema 8. Buyrpuo(ucHbie OTHOLIEHUS

1. CymHocTh KOH(IUKTOB

2. 3HaveHHE KOH(MIUKTOB

3. TonmoxutenbHOe 3HaUECHUE KOH(PIUKTOB

1. ®opmanbHble 1 HeOpMaTbHbIE KOMMYHHUKAIIUN
2. ABToMaru3anus MpoueccoB WM aBTOMATU3HPOBaHHbIE paboune MecTa.

3. Bynymee oducos.

Tema 9. IIpogeccusi - MmeHenkep, OCHOBHBIC XapaKkTepucTHKH. CoBpeMeHHbIe TPeOOBaHUS
K HAaBBIKAM M YMEHHUSIM MeHeIkepa B opuce

1. Tlpumenenue menemxepamu npasuia [lapero
2. VIHTYWTHBHBIE U PAllUOHAJIBHBIE METOABI IPUHATHUS YIIPABICHUYECKUX PEIIEHUI
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Hcnons3zoBanne ABC-ananu3a B ynpaBieHUH 0pHUCOM

Tema 10. Buasl opuco u ux o6opynosanue. Oducs 6yayiero

1. DnexkTpoHHBIM (aBTOMATU3UPOBAHHBIN) OQGHUC B HACTOSIIEE BpeMs: MPEUMYIIECTBA U
HEIOCTATKH.

2. OO6mmume npencrasieHus 06 oduce Oymymiero.

3. TexHonoruu u COTpyaHUKH oduca Oyaymiero.

5. KoHTpoJIb Ka4yecTBa 0CBOCHUS TUCHHMILIUHBI

Texymuii KOHTPOJIb U MPOMEKYTOUHAS ATTECTALMS OCYLIECTBIISIIOTCS B COOTBETCTBUU C
«[lonoxkxeHneM O TEKyIIeM KOHTPOJIE YCIEBAEMOCTH M MPOMEXKYTOYHOM AaTTeCTalluH
oOydaromuxcsi B ABTOHOMHOW HEKOMMepueckoi opraHuzanuu «OOpa3zoBaTenbHass OpraHU3aIIHs
BBICIIETO 00pPa30BaHM» « Y HUBEPCUTET SKOHOMUKH U YIIPABICHUS».

Bung mpomexyTouHoil arrecranuud  — 3auer c¢ ouneHkoi. Popma mnpoBeaCHUSA
MPOMEKYTOYHOM aTTECTalli — MUCbMEHHO.

@DOoH/ OLIEHOYHBIX CPEJCTB MO TUCIUILIMHE NMPUBEACH B npuiioxkeHun K PITJI.

6. YueOHO-MeTOAMYECKOE 00ecTIeueHHue TUCIUIIINHBI
1. bypennna, H. b. VYmnpaenenwe oducom: MeTOIUYECKHE PEKOMEHAAIMH 10

OpraHu3alui CaMOCTOsATeNbHOW paboThl cryaeHToB / H. b. bypenuna — Cumdeponons: AHO
«OOBO» «YHuUBEpCcUTET 3KOHOMUKH U yIIpaBieHus», 2021. — 21 c.

2. Anekcanzaposa, JI.B. VYmpasnenue oducom [DnexTpoHHbIH pecypc]: OmnopHbIi
koHcnekT Jseknuii/ JI.B. Anekcannposa; Pen. B.H. Y3YHOB. - OnextpoHn. nas. - Cumdeponos:
AHO "OOBO" "Y2V", 2019. - 127 c.

7. IlepeyeHb OCHOBHOM M JONOJHUTEJIbHOH y4eOHOH JUTEPATYypPbl, HEO0X0AMMOM A
OCBOCHMS JUCIHIIIMHBI

@) ocHOBHaA TumMepamypa:

1. benukosa, U. I1. YnpaBnenue nepconanom : ydyedHoe nocodue / U. I1. benukoa. —
Crasponons : ATPYC, 2021. — 63 ¢. — Tekct : anextponHsiii // L{ludpoBoit 06pa3oBaTenbHBIN
pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/121753.html  (mara
obparmenust: 19.05.2022). — Pexum goctyna: 1jisi aBTOPU3HP. TTOJIH30BATENCH

2. Tacnep, O. B. Ynpaenenue kapwepoit : yueObnoe mocodbme / O. B. Ilaciep, O. B.
Munkuna, A. H. llImaroBa. — CraBpomnodb : CeBepo-KaBkaszckuii dhenepaibHbIi YHUBEPCHUTET,
2022. — 97 c. — Texker : sanextponHsii // Ludposoii o6pazosarensHbiii pecypc IPR SMART
[caiiT]. — URL: https://www.iprbookshop.ru/135755.html (mata oGpamenus: 22.01.2024). —
Pexxum noctymna: 1 aBTOPU3HP. MOJIb30BATEIICH

0) 10MOJTHUTEIbHASI JIUTEepaTypa:

3. Canansikuna, E. B. VYmnpaBieHue mnepcoHaioM B COUHAIbHO-KYJIbTYPHOU
neaTeabHoCcTH : yueOHoe nocooue / E. B. Canansikuna. — CapatoB : By3oBckoe oOpa3oBaHue,
2021. — 116 c. — ISBN 978-5-4487-0783-4. — Tekct : anexktpoHHbld // Lludpooit
o0pa3oBaTeNbHbII pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/107090.html (mata obOpamenus: 26.06.2022). — Pexum mgoctyma:
Ju1s asropusup. [lons3oBarenei



https://www.iprbookshop.ru/121753.html
https://www.iprbookshop.ru/107090.html
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4. Tlombop mepcoHana: COBPEMEHHbIE KaJpPOBble TEXHOJOTHU : YUEOHHUK M MPAKTHKYM
JUIst MarucTparypsl u 6akanaspuara / 10. B. JlomkenkoBa, C. B. Cunopkuna, M. B. Tlonesas, E.
B. Kamnesa ; nox pepaxuueit FO. B. JlomxenkoBoil. — Mocksa : IIpomereit, 2021. — 264 c. —
ISBN 978-5-00172-062-1. — Texct : anextponHslii // [ludposoit oOpazoBarensHbIil pecypc IPR
SMART : [caiir]. — URL: https://www.iprbookshop.ru/125619.html  (maTa oOpamieHus:
09.11.2022). — Pesxum goctyna: it aBTOPU3HP. TOJIb30BATENCH

8. Ilepeuenn pecypcoB HH(POPMANTMOHHO-TEJIEKOMMYHUKAIIMOHHO ceTH « UHTEpHET),
HEO0XO0AUMBIX [IJIS OCBOCHHSI JUCIUNJIMHBI

1. OdunmanbHbIi  WHTEpHET-OPTAN MpaBoBoi HHPopMmauuun PO  [DrekTpoHHBIN
pecypc]. — Pexxum gocryma: http://pravo.gov.ru./

2. Odunmaneupii cait denepaqbHONW CIYKOBI TOCYIApPCTBEHHOW CTaTUCTHKH PdD
(Poccrat) [DnexTponHsIii pecypc]. — Pexum mocryna: https://rosstat.gov.ru/

3. OpunmanbHpi  caldT  TeppuTOopHaTbHOro  opraHa  Denepa’dbHOM  CIIY»KOBI
rocynapctBeHHOM ctatuctuku 1o Pecmyonmuke Kpeim (KpeiMmcrar) [DnekTpoHHBIN pecypc]. —
Pexxum noctyna: https://crimea.gks.ru/

4. UndopmarnmonHo-mpaBoBoii moptan «l'apant»: odummansaenii cait. — URL:
http://www.garant.ru — TekcT: 31eKTpOHHBIIA.

5. ludposoii o6pazoBaTenbHbIi pecypc «IPRsmarty: obunmansnsiii caiit. — URL: http://
www.iprbookshop.ru/ — TekcT: 351eKTpOHHBIH.

9. MeTonuyeckue YKa3aHUs 1l 00y4al0IUXCH
110 OCBOCHHIO JUCIHUILINHEI

IIpu nmpoBeneHuil JNEKIMM, CEMUHAPCKUX (MPAKTUYECKUX) 3AHATUH, CAMOCTOSITEIbHOU
paboTe 0OydaroLMXCsl NPUMEHSIOTCS MHTEPAaKTUBHBbIE ()OPMBI MIPOBEACHUS 3aHATHI C LENbIO
HOTPYKEHUsSI 00y4aloIUXCs B pealbHyI0 aTMocdepy NpodecCHOHANIBHOTO COTPYIHHUYECTBA IO
pa3pelieHnIo IpooaeM, ONTUMAIbHON BBIPAOOTKH HABBIKOB M KauecTB OYyyIIEro CHelHaInucTa.
WuTepakTuBHBIC (POPMBI IPOBEICHUS 3aHATHI MPENOIaraloT 00y4eHue B COTpyiHu4ecTBe. Bee
YY4acTHUKHA 00pazoBaTesbHOTO Tpoliecca (mpernogaBaTenb U 00yJaronuecs) B3auMOIeHCTBYIOT
Jpyr ¢ Opyrom, oOMEHHMBAIOTCA MH(pOpPMalKel, COBMECTHO PELIAIOT MPOOJIEMBbI, MOACIHPYIOT
CUTYALHIO.

B yueOHOM mporecce UCONIb3YIOTCS HHTEPAKTUBHBIE (DOPMBI 3aHATHIA:

- TBOpPHYECKOE 3aJaHKe. BhIOIHEHNE TBOPUECKUX 3aJaHUi TpeOyeT oT o0yyarolerocs
BOCIIPOM3BEICHHE TIOJIYYEHHOU paHee uH(opMaIu B ¢popme, ONpeaessieMoil IpernoiaBaTesem,
U TpeOyrolel TBOPUECKOr0 NOIX0/a;

- TpymnmnoBoe obcyxeHue. I'pynnoBoe obcykxaeHne Koro-i1udo Bompoca HampaBIeHO Ha
JOCTMDKEHUM JIyYIIEro B3aUMOIIOHMMAHUS U CHOCOOCTBYET Jy4YIlIEMY YCBOECHHUIO HM3y4aeMOro
MmarepHaa.

B xozme ocBOEHUS ITUCHMILUIMHBI IIPU NPOBEIEHUM KOHTAKTHBIX 3aHATUH HCHOJIb3YIOTCS
cienyiomme (HopMel 00ydeHHs, CrOcoOCTBYIOmUE (OPMHUPOBAHUIO KOMIIETEHIUH: JICKIH-
TMCKYCCHM; Kec-MEeTOoA; pellleHHe 3a/lad; CUTYallMOHHBIH aHaiu3; oOcykaeHue pedeparoB U
JIOKJIA/IOB; pa3pabOTKa IrPyIMIOBBIX MPOEKTOB; BCTPEUYH C MPEICTABUTENSMHU FOCYJapCTBEHHBIX U
0O0IIECTBEHHBIX OpraHU3aIHI.

10. ITepeyennb HH(POPMAIIMOHHBIX TEXHOJIOTHIi, HCIIOJb3YEeMBbIX IIPH OCYIIECTBJICHUH
o0pa3oBaTeIbHOIO Mpolecca Mo JMCHUILVINHE, BKJIYas epevyeHb NPOrpaMMHOro
olecreyeHnst 1 HHPOPMAIMOHHBIX CIPABOYHBIX CHCTEM (IIPH HEOOXOAMMOCTH)


https://www.iprbookshop.ru/125619.html
http://pravo.gov.ru./
https://rosstat.gov.ru/
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B mpomecce NEKIMOHHBIX W TMPAKTHUYECKUX 3aHATHHA HCIOJIB3YeTCS CIEAYIOIIee
IporpaMMHOE 0OecTIeueHHE:

*mporpammebl, obecrneunBaromue AocTyn B ceth «MHTepHeT» (Hampumep, «Google
chromey);

*MporpamMMBbl, IEMOHCTPAIIMX BHJICO MaTEPHAIOB (HarmpuMep, mpourpsiBaresb « Windows
Media Player»);

*mporpaMMbl JIJIE IEMOHCTpAIlMd W CO3JaHUs Tpe3eHTanuil (Hampumep, «Microsoft
PowerPointy).

11. Onucanue MmaTepuaaibHO-TEXHUYECKOT0 o0ecneyeHusi, He00X0IUMOro sl
ocyliecTBJIeHHs 00Pa30BaTeIbLHOIO MPOIEcca M0 JUCHUILINHE

I[J'DI npenoaaBaHusa  JUCHUIINIMHBI ~ HC Tp66yeTC$I CIICHUAJIBHBIX ~ MAaTCPUAJILHO-
TEXHUYECKUX CPENICTB (J1a00paTOPHOTO 000PYI0OBaHMSI, KOMIIBIOTEPHBIX KJIACCOB U T.11.). OJTHAaKO
BO BpeMs JIEKIIMOHHBIX 3aHATUH, KOTOPBIC MPOBOJATCS B OOJIBLION ayTuTOPHH, UCIOIB30BAThH
MPOCKTOP JJIsl IEMOHCTPAIIMH CIIAIIOB, CXeM, TAaOJIHIl M TIPOYETO MaTepHralia, MyITbTUMEIUIHBIC
npoekTopsl Epson, Benq ViewSonic; skpaHsl a1 mpoekTopoB; HOyTOyku Asus, Lenovo,
MHUKPO(]OHEI.
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