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AHHOTAIUA

Wuiekc TUCHUIIIVHEL 1O
yaeOHOMY IIIaHy

HanmenoBanne QUCHUITIHHE

b1.B.05 COBPEMEHHBIE TPOBJIEMbBI MEHE/IKMEHTA
Llenb nzyyeHnus U3YYCHHUE aKTYalbHBIX MPOOJIEMbI COBPEMEHHOTO MEHEIKMEHTA,
JHCIMTUTAHBI MOKa3aTh HEOOXOAUMOCTh U3YUYEHHUS U OCBOEHUSI MUPOBOTO OIbITA

MCHCI’KMCHTA, a TaKXC TGH,Z[@HLIHIE n HepCHeKTI/IB paBBI/ITI/IH
POCCHUICKON MOJIENT MEHEHKMEHTA

Mecto JUCHUIIIINHBI B

JlucuuiuiniHa OTHOCHUTCS K 4acTH, (hopMuUpyeMOW ydaCTHHKaMHU

crpykrype OITOIT o0pa3oBaTeNbHBIX OTHOIICHH 010Ka 1. «/{MCIUTITUHBI (MOTYITH )»
[IpOTrpaMMBbI MarucTparypa
KomnereHmuw, YVK-1

dhopMupyeMBIEC B pe3yNIbTATE
OCBOCHUSI TUCIIUTIIHHBI

ConeprxkaHne TUCITUTUTHHBI

Tema 1. HoBas mapagurmMa MeEHEKMEHTA: TIPOOJIEMBI U
0COOEHHOCTHU

Tema 2. OpranmzaniioHHbie (GOPMBI YIOPABICHUS WU CTpPATErHs
JeATEIbHOCTH TPEANPUATUS

Tema 3. KoHnenuuu v napagokcbl COBPEMEHHOTO MEHEIKMEHTA
Tema 4. Meroabl MOMCKA HOBBIX HIEH U pEIICHUI

Tema 5.I'moGanuzanyst 1 MEHEIHKMEHT

Tema 6. AHTUKPU3UCHBIA MEHEIKMEHT

Tema 7.9¢bHEKTHBHOCTh MEHEIKMEHTA

OO0mmas Tpy10eMKOCTh
IACLUIUIVHBI

OO01mas TpyIOeMKOCTh JAMCIUIUIMHBI COCTABISICT 4 3a4CTHBIC CIMHUIIBI
(144 qaca)

dopma IPOMEXKYTOUHOMN
aTTecTarun

3adeT ¢ OEHKOM




COJEPKAHUE

1. Lenp u mepeyeHb IUIAHUPYEMBIX pPE3yAbTATOB OOYYCHHUS 110 IUCIUIUIMHE,
COOTHECEHHBIX C IJIAHUPYEMbIMHU pe3yIbTaTaMH OCBOCHHUS IPOTPAMMbI MarucTparypa

2. Mecto aucuumiuunsl B ctpykrype OITOII maructpatypa

3. O0beM [IUCHUIUIMHBI B 3aU€THBIX EAMHMUIIAX C YyKa3aHUEM KOJIMYEeCTBa
aKaJeMUYECKNX YacoB, BBIICTICHHBIX Ha KOHTaKTHYIO paboTy oOydJaromuxcs ¢
npenoaasarenieM (10 BUAAM 3aHATHI ) U Ha CAMOCTOSITEIIBHYIO paboTy 00yJaromuxcs

4. Copneprkanue TUCHUIIIMHBI, CTPYKTYPUPOBAHHOE IO TeMaM (pazfeniaM) ¢ yKa3aHHeM
OTBEJICHHOTO Ha HUX KOJMYECTBA aKaJeMUYECKIX YacOB U BUOB YU€OHBIX 3aHATHI

5. KoHTposb kauecTBa OCBOEHUS AUCLUIIINHBI

6. YuyeOHO-MeToanYecKoe o0eceueHne JUCIUIUITNHEI

7. IlepeueHb OCHOBHOW M JOTIOJHUTEIBHON Y4eOHOH TUTEpaTypbl, HEOOXOIUMON ISt
OCBOEHUS AUCLUITIIUHBI

8. Ilepeuenp pecypcoB MHPOPMALMOHHO-TEIEKOMMYHUKAIIMOHHOW ceTn «VHTepHeT»,
HEOOXOUMBIX JJI1 OCBOCHUS AUCHUTIIMHBL. . ..o .ueneennennnnn.

9. Meronndeckue yka3zaHus 1Jis 00yJaromuXcs 0 OCBOCHUIO TUCIIUILIHHBI

10. ITepeyenr MHPOPMAIMOHHBIX TEXHOJIOTHUH, WCIOJB3YEMBIX IPU OCYIIECTBICHUH
o0pa3oBaTeNbHOrO Mpollecca IO IUCIUILIMHE, BKJIIOYas IepedyeHb MPOrpaMMHOIO
obecrieueHnst © ”HPOPMAIIMOHHBIX CIIPABOYHBIX CUCTEM (TIPH HEOOXOIUMOCTH )

11. Omnwmcanue MaTepuaIbHO-TEXHUYECKOTO OOECIeueHus, HEOOXOAUMOro s
OCYIIIECTBIIEHUSI 00Pa30BaTEIHLHOTO Mpoliecca Mo JUCIUILINHE
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1. HEJIb U IIEPEYEHD IINTAHUPYEMBIX PE3YJIbTATOB OBYUYEHMUS 110
JUCHUIIVIMHE, COOTHECEHHBIX C INTAHUPYEMBIMHU PE3YJIbTATAMHM
OCBOEHMUSA TIPOT'PAMMBI MATUCTPATYPA

Henbto wuzyuenust aucumminabl b1.B.05 CoBpemeHHble mpoOieMbl MEHEIXMEHTa
ABISICTCA W3YYEHHE AaKTYaJbHBIX MPOOJEMBbl COBPEMEHHOIO MEHEKMEHTa, IO0Ka3aThb
HEOO0XOIMMOCTh U3yYCHHSI U OCBOCHHMSI MUPOBOTO OIBITA MEHEIKMEHTA, a TaKKe TEHACHUIUH U
MEPCIIEKTUB PA3BUTHUS POCCUHUCKON MOAEIN MEHEKMEHTA.

B pesynerate ocBoenuss OIIOIl maructparypa oOy4aromuicsi IOJDKEH OBJIAJETh
CIIETYIOLIMMHU Pe3ysIbTaTaMy OOY4EeHUs 10 JUCHUILINHE:

Koawbl Pe3yabTaTsl IlepeyeHb MIAHUPYEMBIX Pe3yJbTATOB 00y4YeHUSs
koMnerenuuu | ocsoenuss OIIOIT 10 TMCIUIIINHE
VYK-1 CrocobeH VK-1.1 3HaeT OCHOBBI CHCTEMHOTO MOAXOJa K aHAIU3Y
OCYLIECTBIIATh [MPOOJIEMHBIX CUTYyalUl, BUIBl U METOJbl KPUTUUECKOTO
KPUTUYECKUM aHAJIU3 [aHAIM3a
MPOOJIEMHBIX VK-1.2 Ymeer npuMeHSATh BHUAbI W METOBI
CUTyalllii Ha OCHOBE [KPUTUYECKOTO aHAJIN3a MPH BhIpaOOTKE IUIaHa JACHCTBUM
CUCTEMHOTIO ITOAXO0/a, [B POOJIEMHBIX CUTyalUsX, aHAJIM3UPOBATH|
BEIPA0ATHIBATH MPOOJIEMHYIO CHUTYaIlMI0 KaK CHCTEMY, BBISBISS €€
CTPATETHIO IEUCTBUHM |COCTABIISIIOLIUE U CBSA3U MEXIY HUMHU
VK-1.3 Bnageer HaBbIKaMy ITOMCKA BApUAHTOB PEIICHMUS
MpoOJIEMHON CHUTyallud ©  pa3pabdOTKH  CTpaTeTruu
TOCTHOKEHHS TTOCTABJICHHOW LIETU

2. MECTO JUCHMIIJIMHBI B CTPYKTYPE OIIOIIMATUCTPATYPA

Hucuummuaa B1.B.05 CoBpemeHHbIe TpoOIeMbl MEHEIKMEHTAa OTHOCHTCS K 4YacTH,
dbopMupyeMOil ydacTHUKaMH 0Opa3oBaTeIbHBIX OTHOWIEHUW Onoka 1. JlucumrivHbl (MOTYIN)
IIpOrpaMMbl MarucTpaTypa 1o HarpasieHHo oarotoBku 38.04.02 MenemxmenT. Jucnuninza
CoBpeMeHHbIE TTPOOJIEMBl MEHEHKMEHTA U3Y4aeTCsi 00yUYaIOIMUMHKUCSI OYHON M 3a0YHON (HOPMBI
oOyuenus B 3 cemectpe U | cemecTpax COOTBETCTBEHHO.

[Ipy m3ydyeHum NaHHOW TUCIUIUIMHBI OOYyYaroUIMiicsl MCHOJb3yeT 3HAHUS, YMEHHUSA U
HABBIKH, KOTOPBIE CQOPMHUPOBAHBI B IMPOLECCE H3YUEHHUS MPEINICCTBYIONIUX TUCIUIUINH:
VYmpaBieHne HMHHOBAUMOHHBIM  pa3BUTHEM  HOpeanpustus, Teopuss opraHuzanud U
OPTaHHU3AIMOHHOTO MPOEKTUPOBaHUs1, CTpaTernyeckoe yrnpaBiIeHIE YEIOBEYSCKUMU peCcypcaMu,
KaapoBblii MEHETKMEHT.

3HaHMsI, YMEHUS W HAaBBIKW, MOJyYEHHBIC MPU H3YyYCHUH AUCHHUILTUHBI COBpPEMEHHBIC
po0JIeMbl MEHEDKMEHTA, OyIyT HEOOXOAUMBI JIJIs1 YTIyOJIEHHOTO U OCMBICIIEHHOTO BOCIIPUSTHS
TUCIUIUIMH:  YTpaBleHue  Ou3Hec  mpoleccamu,  YIpaBlCHUYECKas  JESATENbHOCTD,
MexKyJIbTypHOE B3aUMO/ICHICTBHE.

O6mactp  mpodeccHoHanbHONH  JIESTENBHOCTH, Ha  KOTOPYIO OpUEHTHPYET

nuctuiinHa CoBpeMeHHbIE TpoOIeMbl MEHEKMEeHTa, BKitodaeT: 08 duHAHCH U AKOHOMHUKA
(MadopmanmonHo-ananutudeckuii), 40 CkBO3HBIC BHABI MPOPECCHOHATHHOU NEATEIHHOCTH B
poMbIUIeHHOCTH (OpraHu3alnOHHO-YITPaBIECHYECKUMN ).

Tuner 3aga4d MU 3a4a4Yu HpO(bGCCI/IOHa.HBHOI\/'I ACATCIIBHOCTHU, K KOTOPBIM T'OTOBHUTCHA
oOyyaromuics, onpeaeaeHbl y4eOHbIM TJIAHOM, & UMEHHO:
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- — obecrnieyeHue pemeHus mpodsaeM B MpohecCHOHATBHOW NEITEIBHOCTH MTOCPEICTBOM
pacmIMpeHusl CYHIECTBYIOIIEH MPaKTUKW MNPUMEHEHUS TPHUKIAJAHBIX SKOHOMHUYECKHUX U
yIpaBICHUYECKUX TEXHOJIOTHIA;

— aHaJIM3 CYMIECTBYIONMX (OpPM OpraHu3alUU U MPOIECCOB YIpPaBIEHUs, pa3padoTKa U
000CHOBaHUE TIPETIOKEHHH 110 MX COBEPIICHCTBOBAHUIO;

— WCCIEeOBaHUE, aHalW3, U MPOTHO3UPOBAHME OCHOBHBIX COIMATBHO-DKOHOMUYECKUX
roKaszareieu

— ydacTue B MpoIleccax TaKTUYECKOTo M ONEPaTHUBHOTO IUIAHUPOBAHUS JIEATEIbHOCTHIO
OpraHu3anuy, pa3paboTKe U MPUHATHM TAKTUYECKMX M OINEpPAaTHUBHBIX YIPaBICHUYECKHX
pELLIECHHI;

— OpraHu3alys B3auMOJACUCTBUS MEXAY CTPYKTYPHBIMH MOApa3AeICHUSIMU OPTaHU3allN
Y 3aWHTEPECOBAaHHBIMU JIMIIAMH, OCYIIECTBICHUE BCEX BUOB KOMMYHUKAIIUN C HIMH,

— OpraHu3aIus yIpaBleHUs: OM3HEC-TIPoIeccaMH,

YeIIOBEYECKUMH U MH(QOPMAIMOHHBIMH PECYpCaMU C YYETOM PUCKOB, MPUCYIUM STUM
npoiieccam;

— y4JacTHe B OCYIIECTBJICHUU KOHTPOJS BBHITIOJHEHHsI OM3HEC-TIPOILIECCOB OpTaHHU3AINH,
BBITMIOJTHEHUS TJIAHOBBIX MOKa3aTenell B NpoduiIbHON 001acTH AesITebHOCTH;

— ydacThe B MpoIleccax CTPATernyecKoro YIpaBlIeHUS NEATENbHOCTHIO OpTraHU3alllH,
pa3paboTKe U MPUHATUN CTPATETMUYECKUX YIPABICHYECKUX PELICHUH.

3. ObBbEM JJUCHUIIJIMHBI B 3BAYETHBIX EAMHUIIAX C YKASAHUEM
KO/INYECTBA AKAJEMHUYECKUX YACOB, BBI/IEJIEHHBIX HA KOHTAKTHYIO
PABOTY OBYUYAIOIINXCS C ITPEIIOJIABATEJIEM (ITO BUJIAM 3AHSATHIA) UHA

CAMOCTOATEJIBHYIO PABOTY OBYYAIOIIIUXCHA

OO6mast TpyaoeMKocTh (00BEM) MUCHUTUITMHBI COCTaBIseT 4 3a4eTHBIX €IMHHUIBI (3.€.),
144 akameMHu4ecKHX yaca.

3.1 O0beM QTUCHUILUIMHBI 110 BUAAM Y4eOHbIX 3aHATHI (B Yacax)

st ounoii popmbl 00yUeHus1
OO01mast TpPyA0€MKOCTh AUCIUTUIMHBI COCTaBISACT 4 3a4eTHRIX equHUIlbl 144 yaca

O0BbeM THCHUIIINHBI Bcero uacos

OO611ast TPYI0EMKOCTh JUCITUTITUHBI 144
KonrtakTHas pabora 44
AynautopHas pabora (BCero): 44
JIektuu 28
CeMuHAphl, TPAKTUYECKUE 3aHATUS 16
CamocrosTenbHas pabota 00ydaronmxcs (BCero) 100
Kypcoas pabora -

3a4eT C OIEHKOM +

DK3aMEeH -

Jnst 3a0uHoi (popMbI 00yUEHUS
OO01mast TpyA0€MKOCTh AUCIUTIIMHBI COCTABISAET 4 3a4eTHRIX equHUIBI 144 yaca



O0bem qMCHHUIJIMHBI Bcero yacos
OO11ast TPYA0EMKOCTb TUCIIUILIHHEI 144
KonrakTHas pabora 10
AynuTtopHas pabora (BCero): 10
Ulexmn 6
CeMuHapbl, IPaKTUUECKUE 3aHATHS 4
CamocrosiTenpHas paboTa o0yqaronuxcs (BCero) 130
Kypcoas pabora -
3adeT C OLEHKOM 4
JK3aMEH -

4. COAEP) KAHUE JUCIUIIVIMHBIL, CTPYKTYPUPOBAHHOE 110 TEMAM
(PA3AEJIAM) C YKASAHUEM OTBEJEHHOI'O HA HUX KOJIMYECTBA
AKAJTEMAYECKHNX YACOB 1 BUJIOB YYEBFHBIX 3AHATHUI

4.1 Pasgenbl AWMCHMIVIMHBI W TPYAOEMKOCTh 10 BHAAM Y4YeOHBIX 3aHATHH (B
aKaJeMHU4YeCKHX 4acax)

HaumeHoBaHHe TEMbI Bcero KoandecTBO 9acoB
KonTakTHas padora Bueayaur.
o pabora
=
3 o o Jlekuun IIpakTtuyec | Camocr.
ol S = KHe padora
- S %)
S 1 8/8 /8|8 8
S| &8/ 88 88
Hosas nmapagurma meHeaKMeHTa: 22 22 4 2 2 2 16 18
po0JIeMbI 1 0COOCHHOCTH
OpranuzanvoHHbIe bopmbl 18 13 4 ) 12 13
YIIPaBJICHUS 51 cTparerus
JIEATEIbHOCTH PEANPUSATUS
Konnenuuu u napaaokcel 18 18 4 2 12 18
COBPEMEHHOT'0 MEHEKMEHTA
MeToabI NOUCKA HOBBIX UAEH U 24 20 4 2 4 2 16 16
peLIeHU I
I'moOanu3anusa U MEHEIKMEHT 18 18 4 2 2 12 16
AHTUKPU3UCHBIA MEHEIKMEHT 22 22 4 2 16 22
D¢ heKTUBHOCTh MEHEHDKMEHTA 22 22 4 2 16 22
Bcero mo aucuumnimne 144 | 140 | 28 6 16 4 100 | 130
KoHnTpons: 3auer ¢ oneHkoi 4
Hroro 144 | 144 | 28 | 6 | 16 | 4 | 100 | 130

4.2. CopepxaHue JMCUMILIMHBI, CTPYKTYPHPOBAaHHOE 110 TeMaM (pa3aeiam)




Tema 1. HoBas mapagurma MeHeaKMeHTa: IPo0JieMbl M 0COOCHHOCTH

ba3oBbie MOAXOJbI K M3YYEHUIO YIPABICHUYECKOW nAesTenbHOocTU. lloaxon ¢ mo3ummun
BBIJICJICHUS] PA3IUYHBIX LIKOJ B yrpaBieHuU. [IporeccHblil moaxoa B yInpaBiI€HUU: CYIIHOCTD,
ocobeHHocTH peanuzanuu. CyHNIHOCTh CHUCTEMHOrOo Mojaxoja B ynpasieHuWu. CyIIHOCTh U
CoJIep’KaHue CUTYAIMOHHOTO TIOJIX0/1a K yrpaBieHuto. Kinaccudukanus yueHuit o0 yrpaBJIeHUN.

Bxnaa B COBpeMEHHYIO HayKy MEHEI)KMEHTA KOHLIETIHNI Pa3IuyHbIX IIKOJI U MOJIXO0JIO0B.
Cuctema B3MJI570B Ha yripaBieHue B Poccuu B COBpEMEHHBIX YCIOBUSIX.

Tema 2. OpranusanmuoHHbie (OpPMBI YNPABJIEHUS U CTpaTerusi AesiTeJJbHOCTH
npeInpusTus

Opranu3aniioHHON (OpPMBI  yNpaBICHUS W aNTOPUTM HMX Co3JaHus. BHyTpeHHue u
BHEITHHE  (AKTOpbl  OpraHm3ali. Buabsl  agMUHUCTPATUBHOTO  ammapara.  THImbl
OpPraHU3aIMOHHBIX CTPYKTYp ymnpasiieHusi. OCHOBHbIE THUIBI cTpareruil pupMm. Ctpareruniyeckoe
TUTAHUPOBAHUE JIESATEIBHOCTH (PHPMBI.

Tema 3. KoHuenuuu 1 napajoKcbl COBpeMEHHOI0 MeHeI:KMEeHTa
VYnpasnenue B XX BEKe: UTOTM U NepCHEeKTUBLL. [Iapanokchel TEOpUU yIIpaBIICHHUS.
CoBpeMeHHbIE KOHLIETIIIMY MEHEIKMEHTA.

Tema 4. MeToabl NoncKa HOBBIX UAEH U pelIeH il

MosroBoii mtypM u ero pasHoBugHocTH. KoHdepenums uneri. Cunektuka. WneitHas
UHKeHepus. TpurrepHas TexHHKa. AHamu3 pasapaxarwomero cinoBa. HWuaes enbdu.
CoBeplilieHCTBOBaHME METOJIOB YIIPABIICHUS: OCHOBHBIE IPUYUHBI JeUIIUTa BPEMEHHU U MTpaBHIIa
TUTAHUPOBaHKE pabovYero BpeMeHH.

Tema 5.I'nodau3anua 1 MeHeKMEHT

[IpenmnochuIky pa3BUTHS TTI00ATH3AIMOHHBIX MPOIECCOB. DTalbl MHTEPHAIMOHAIN3AINH
XO3UCTBEHHOM JIeATEeTbHOCTH. [ 100amu3ammsi MUpOBOH SKOHOMUKH: MPOOJIEMBI ¥ TIOCIICICTBHUS.

Tema 6. AHTUKPU3UCHBIN MEHEIKMEHT

[ToHsiTHE W CYIIHOCTH AHTHUKPU3UCHOTO YyrpasieHus. Kpusuc-mMeHemkep. 3amaaHblil
ONBIT KPU3UCHOTO MEHEIKMEHTa M IYTH €ro wucnosib3oBaHus B Poccuu. baHkporcTBO
NPEANPHUSTHS, €r0 NPEANOCHUIKH. ['0Cy1apCTBEHHOE PETyINPOBAHNE KPU3UCHBIX CUTYAIUH.

Tema 7.9¢(peKTHBHOCTb MEHETKMEHTA

OddextuBHOCTh yrpasieHus. DakTopsl, onpeaensomue 3PpPEeKTUBHOCT YIPABICHHS.
Ponp mepconana ympaBieHHS B YCHEIIHOM MeHemkMmeHTe. [IpuHmuner 3ddexTuBHOTO
MeHekMeHTa. OuneHka W peryinupoBaHue 3(QQEeKTUBHOCTH MeEHeMKMeHTa. TeHAeHUuu
u3MeHeHUus 3P PeKkTHBHOCTH. ColMaIbHO-3KOHOMUYECKask 3P PEKTUBHOCTh MEHEKMEHTA

4.3. CopepxaHue NPaKTHYECKUX 3aHATHI (04HasA ¢gopma o0yueHust)

Tema 1 HoBasi mapagurmMa MeHeI:;KMeHTA: NPOo0JieMbl 1 0COOEHHOCTH

Cemunap 1: I[Ipobremvl cospemeHn020 MEHeOHCMEHMA 8 KOMNAHUAX PA3GUMBIX CIMPAH MUPA
1. LenocTHas aAMUHHUCTpPATHBHAS CUCTEMA: CYLTHOCTb U 3aJJa4H.

2. Kanuranuzauus u ee poiib B yIIpaBI€HUH KOMITaHUH.

3. KadecTBeHHOE yIIpaBJICHUE U MOTHUBAIUS TPYAA.

Tema 2. Opranum3auuonHble (opmMbl yHOpaBjieHHUs MW CTpaTeruss AesTeJbHOCTH
npeanpusTius

Cemunap 2: I[Ipobnemvl cospemennoco menedscmenma 6 Poccuu

1. Tlpuuunsl u dakTopsl mpobiem ymnpasieHus Poccun.

2. W epapxus — OCHOBA HayKH YIIPABJICHUS.

3. MortuBarus TpyJa Kak mpodiemMa MEHEPKMEHTA.

Tema 3 KoHunenuuu U nmapasioKchl COBPeMEHHOI0 MEHeIKMeHTa

Cemunap 3: CywnocmHas xapaxmepucmurka KOHYenyuii co8PeMeHH020 MEHeONCMEeHmMAa
1. 1.KoHnenuus aganTanuu, Wik CTPaTerus NPUCIOCOOICHUS.

2. Konnenmus rio0aapHOM CTpaTErHu




3. KoHuenuus 11e1€Boii OpUEHTALIMM ¥ KOHLIETILINS YIPABICHUS B YCIOBUAX PHIHKA.

Cemunap 4: Texnonocuu cogpemenHo20 MeHeoNCMeHma

1. Teopus morpedbnocteit J[pBuna Mak-Knennanga

2. Teopus ERGKnelitonaAnsaepdepa

3. JIByxdakropnas Tteopuss MmotuBaiun Ppexepuka ['epubepra U TeOpHs 4YeIOBEYECKOTO
daktopa Jlyrimaca Mak-I"peropa

Tema 4. MeToabl NONCKA HOBBIX WeH U pelIeHui

Cemunap 5: MeToapl MOUCKA HOBBIX UJIEH U PEIICHUI

1. Mo3roBoii ITypM U €r0 pa3HOBUIHOCTH.

2. Kondepenmus uneit. Cunexktuka. Uneiinas nmkenepus. TpurrepHast TeXHuka. AHam3
pasapaxaroiero ciosa. Mnes Jlensdu.

3. CoBepliIeHCTBOBaHNE METO/IOB YIPABJICHUS: OCHOBHBIE TPUUMHBI Je(UIIUTa BPEMEHU U
MpaBuJia TUTAHUPOBaHUE Pabodero BpeMeH!

Tema 5. T'nodGaau3anus U1 MeHEIKMEHT

Cemunap 6:CopemenHvie meHOeHYUU pazeumus MeHeoHCMeHma

1. T'moGamu3amusi MUPOBOW SKOHOMHUKH: MPOOJIEMBI U TTOCIICICTBHUS.
2. MHoroo0Opa3ue TpyIOBBIX PECYPCOB

3. MeHeKMEHT B MUPE JICKTPOHHOTO OMU3HEca

Tema 6. AHTUKPU3UCHBIH MEHEIKMEHT

Cemunap 7: AHMUKPUBUCHBIU MEHEOHCMEHM

1.ITonaTHE U CYIIHOCTh AaHTUKPU3UCHOTO YIPABIICHHUS.

2. Kpusuc-menemxep.

3.3anaHbIi OMBIT KPU3UCHOTO MEHEKMEHTA U yTH €To MCNoJb30BaHus B Poccun.

Tema 7.9¢pPpekTUBHOCTH MEHEIKMEHTA

Cemunap 8:2¢pexmusrnocmov menedxncmenma
1.9ddexTuBHOCT ypaBIICHHS.

2 ITpuHuuns! 3P PEeKTUBHOTO MEHEIKMEHTA.
3.ConmabHO-9KOHOMHUYECKast 3(Hh(PEKTUBHOCTh MEHEKMEHTA.

4.4. Conep:kaHue cCaMOCTOSITEJIbHOU padoThl

Tema 1 HoBasi napaaurma MeHeIKMeHTa: MP00J1eMbl 1 0COOEHHOCTH

1. Knaccudukanus yaeHuit o0 yrpaBlIeHUH.

2. Bkiiag B COBPEMEHHYIO HayKy MEHEKMEHTA KOHLENIUI pa3In4HbIX LIKOJI U TIOJXO/0B.
3. Cucrema B3IJIJI0OB Ha ylpaBjieHue B POCCUU B COBPEMEHHBIX YCIOBUSAX

Tema 2. OpranumzauuoHHble (opMbI yHpaBlieHMsT W CTpaTerusi /JesTeJbHOCTH
npenpHATHS

1. Tunsl OpraHU3aMOHHBIX CTPYKTYpP YIPABICHHUS.

2. OCHOBHBIE TUIIBI CTpATEruil GUPM.

3. Crparernueckoe IIaHupPOBaHHUE JESITEIbHOCTH (PUPMBI.

Tema 3. KoHuenuuu 4 napajoKcbl COBpeMEHHOI0 MeHeI:KMEeHTa

BSC — CbanancupoBaHHasl cucTemMa mokas3aTesnei.

Konuemnmmsa EVA — DxoHomuueckas 1o0aBiieHHas CTOUMOCTb.
Konnenmus “Tableau de bord” — Iludposas nanenp ynpapieHusl.
Konuenuus ABM — YnpaBneHne Ha OCHOBE ITPOIECCOB.

Kapra cbanancupoBaHHBIX ITOKa3aTeNeH.

B3anmocss3e BSC u crpaterun. Pazpabotka crparerun Ha ocHoBe BSC.
KnroueBbie nmokasarenu aesteabHocTH kommanuu (KPI).

NV hE LD —

Tema 4. MeToabl MOMCKA HOBBIX U/1eil U peleHnit
1. Mopdonornyeckuit anamms
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MeTton GoKanbHBIX 00BEKTOB

MeToa CHHEKTUKH

MeTo CEeMHKPAaTHOTO TIOMCKA

Teopust perenns n300peTaTeTbCKUX 3aa4

PR

TeMa 5. I'todanm3anusa M MeHeI:KMEHT

1. Bo3spacranue posn HepopMaabHBIX HHCTUTYTOB. [ 'pyIimma BoCbMHU

2. Ouenka 3pdexTuBHOCTH [ pynmbl ABaALATH B I7T00AIBHOM YIIPaBICHUU

3. PerynupoBanue mexayHapoanoit Toprosiau. BTO.

4. Ob6ecneuenue riaodanpHOro yeroitunboro pocra. OHKTAJL, KOHUJ1O, ITPOOH, BOUC,
NCO, ®AO, FOHBTO.

5. Mexnynapoanslie punaHcoBbie UHCTUTYTHI (MB®, Becemuphsiii 6ank, Pernonanbsabie 0aHKH
pasBUTHSA

6. Pemenue npo6iem muposoit suepretrku (OIIEK, ®COI', MATATO)

TeMa 6. AHTUKPHU3UCHBIH MEHEIKMEHT

1. YmpaBieHuecKre HIKOJIbl MEHEI)KMEHTA B AaHTUKPU3UCHOM YIIPaBICHUU
2. T'ocyaapCTBEHHOE pEryJIMPOBAHUE KPUZUCHBIX CUTYAIUH

3. YenoBeueckuii (hakTOp aHTUKPU3UCHOTO YIPABICHUS

Tema 7.9¢pPpekTUBHOCTH MEHEIKMEHTA

1. JKu3HeHHBI LMKJI OpPraHu3alliyd U €ro OCHOBHbIE cTanuu. KpuTuueckue TOYKH pa3BUTHUSA
opranu3zamuu o JI.I'pelinepy.

2. Tlorenuman opranuzanuu. KimodeBsle pakTopsl ycrexa

3. lenmn u npuHUMOBl OLEHKH 3((EKTUBHOCTU TEXHOJOTUN YIpaBlIEHUS IEPCOHAIIOM B
OpraHu3aluu

5. KOHTPOJIb KAYECTBA OCBOEHMA JTUCIIUITJIMHbI

Texymuii KOHTPOJIb U MPOMEKYTOUHAsL ATTECTALMS OCYLIECTBIISIIOTCA B COOTBETCTBUU C
«lTonoxkeHneM O TEKyLIEM KOHTPOJE YCIEBAEMOCTH W IMPOMEKYTOYHOM aTTecTaluu
oOy4Jaronuxcsi B ABTOHOMHOM HeKoMMepueckor opranu3annu «OOpa3oBaTeibHasi OpraHu3aIus
BBICIIIET0 00pa30BaHUs» «Y HUBEPCUTET SIKOHOMUKHU U YIIPABJICHUS.

Bung mnpomexyTouyHoil arrectanuud  — 3ayer ¢ ouenkod. dopMa mnpoBeACHUSA
MIPOMEXKYTOUYHON aTTECTAlUU — MUChMEHHO.

@oH OLIEHOYHBIX CPEICTB 10 AUCLUIUIMHE IPUBEIEH B NpuioxeHuu k PIT/I.

6. YYHEBHO-METOJUYECKOE OBECIIEYEHHUE JUCIHUITJINHBI

Bypenuna H. b. CoBpemenHsbie npo6sieMbl MeHEKMEHTa: OMOPHBIM KOHCIIEKT JIEKIH /
H. B. bypenuna. - Cumdeponons: AHO «OOBO» «¥YDV», 2025. - 35 c. — Tekcr
HEIOCPEICTBEHHBIMN.

7. IEPEYEHb OCHOBHOW " UI[OI'[OJIHHTEJII;HOFI YUEBHOM JIMTEPATYPBI,
HEOBXOJINMOMU JJIA OCBOEHUA JTUCHUIIJINHBI

a) OCHOGHaA Tumepamypa:
1. T'pummna C.A. CoBpeMEHHbIE KOHUEMNIMU MEHEIKMEHTA: CTPaTernuyeCcKuid
MEHEDKMEHT : ydeOHo-Meroauyeckoe mnocobue / I'pummnaa C.A.. — Tyma : Tynbsckuit
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rocyaapcTBeHHbIN neparornueckuii yuusepcutet umenu JI.H. Toncroro, 2021. — 71 ¢. — ISBN
978-5-6045160-9-6. — Tekcr : oanextponHbsid // IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/119707.html . (mara obpamenus: 19.01.2025). — Pexum mocryna:
JUTsL aBTOPU3UP. TIOJIb30BaTeNel

2. AonymoBa C.IO. VHBeCTMIIMOHHBIH MEHEI)KMEHT: pErHOHANbHBIN acmekT. Y.1.
Teopernueckne ocHOBHI : yueOHOe mocobue / AdmynoBa C.}HO.. — Actpaxanp : AcTpaxaHCKui
rOCYJAapCTBEHHBIN apXUTEKTYpPHO-CTpoUTENbHbIN yHUBepcuTeT, DbC ACB, 2022. — 114 c. —
ISBN 978-5-93026-153-0. — Tekct : snektponsbii // IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/123433.html (mara oGpamenus: 19.01.2025). — Pexum nocryna:
JUTsL aBTOPU3UP. TIOJIb30BaTeNel

0) oononnumenvhan a1umepamypa.

3. MHudopmanuonHslii MEHEKMEHT : yueOHoe mocobue / E.B. UnbunHa [M ap.].. —
MockBa : Ait [Ilu Ap Meamna, 2022. — 98 c. — ISBN 978-5-4497-1381-0. — Teker :
anextpoHHsbiid // [IPR SMART : [caiiT]. — URL: https://www.iprbookshop.ru/116446.html (mara
obopamenus: 19.01.2025). — Pexum pocrtyma: ans aBTOpu3up. moibs3zoBareneil. - DOI:
https://doi.org/10.23682/116446

4. KomaHIHBIII MEHEIKMEHT KaK pecypc YIpaBJICHHs] B 00pa30BaTENbHBIX CHCTEMaX :
yaeObnoe mocobue / O.A. llxnspoa [u np.].. — MockBa : MOCKOBCKHI TMeIarorudecKuii
rocynapctBeHHbI yHuBepcurer, 2021. — 384 c¢. — ISBN 978-5-4263-0975-3. — Texkcr
anextporHsbiid // IPR SMART : [caiiT]. — URL: https://www.iprbookshop.ru/115555.html (mara
obpamienus: 19.01.2025). — Pexxum poctyna: [uis aBTOPU3UP. MOJIb30BaTeNei

8. MIEPEYEHb PECYPCOB HH®OPMAIIMOHHO-TEJTEKOMMYHUKAIIMOHHOM
CETH «<MHTEPHET», HEOBXOJUMBbIX VI OCBOEHUA JUCHUITJIMHBI

1. OdpunuansHblii  WHTEPHET-TIOPTAT TpaBoBOM uHGopMaruu PD [DnexTpoHHBIN
pecypc]. — Pexxum mocrymna: http://pravo.gov.ru./

2. Odpunmansublii caiit denepanbHOM  CIIy)KOBI TOCYNapCTBEHHOW CTAaTUCTUKU Pd
(Poccrar) [Dnextponnsii pecype]. — Pexxum moctyma: https://rosstat.gov.ru/

3. OdunuanbHblii  callT  TeppuUTOpHATIBHOTO  opraHa  dexepadbHON  CITYKOBI
rocynapcTBeHHoOU craTtuctuku mo PecmyOnuke Kpeim (KpbiMcraT) [DnekTpoHHBIH pecypc]. —
Pexxum noctyna: https://crimea.gks.ru/

4. NndpopmannoHHo-ipaBoBoii mopran «l'apant»: odunmaneasii  caiit. — URL:
http://www.garant.ru — TeKCT: JIEKTPOHHBIH.

5. Hudporoii o6pazoBaTtenbHblil pecype «IPRsmarty»: opunnansusiii caiit. — URL: http://
www.iprbookshop.ru/ — TekcT: 37eKTpOHHBIA.

9. METOAUYECKHUE YKA3ZAHUA IJI51 OBYYAIOIIUXCSA
11O OCBOEHMIO TN CHUIIJIMHBI

IIpu npoBeneHuil JNEKIMM, CEMUHAPCKUX (MPAKTUYECKUX) 3aHATUH, CAMOCTOSITEIbHOU
paboTe 0OydaroUIMXCsl NPUMEHSIOTCS MHTEPAaKTUBHBbIE (DOPMBI MPOBEACHUS 3aHATHI C LIENbIO
HOTPYKEHUsSI 00y4aloIUXCs B pealbHYI0 aTMocdepy NpodecCHOHANIBHOTO COTPYIHUYECTBA IO
pa3pelieHnIo IpobaeM, ONTUMAIbHON BBIPAOOTKH HABBIKOB M KauecTB OYyyIIEro CrelUaInucTa.
WuTepakTuBHbIC (POPMBI IPOBEICHUS 3aHATHI MPENOIaraloT 00y4eHue B COTpyiHu4ecTBe. Bee
YY4aCTHUKHA 00pazoBaTesbHOTO Tpoliecca (mpernogaBaTelb U 00yJaronuecs) B3auMOIeHCTBYIOT


https://www.iprbookshop.ru/119707.html
https://www.iprbookshop.ru/123433.html
https://www.iprbookshop.ru/116446.html
https://doi.org/10.23682/116446
https://www.iprbookshop.ru/115555.html
http://pravo.gov.ru./
https://rosstat.gov.ru/
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Jpyr ¢ Opyrom, oOMEHHBAIOTCA MH(pOpPMaLKel, COBMECTHO PELIAIOT MPOOJIEMBbl, MOACIHPYIOT
CHUTYaIHIO.

B yueOHOM mporecce UCTIONb3YIOTCS HHTEPAKTUBHBIE (DOPMBI 3aHATHIA:

- TBOpYECKOe 3ajaHue. BhImoiHeHNe TBOPYECKHX 3adaHuil TpeOyeT oT o0ydaromierocs
BOCIIPOM3BEICHHE TIOJIYYEHHOM paHee uH(opMaIu B ¢popme, ONpeaessieMoil IpernoiaBaTesem,
1 TpeOyIoIei TBOPYECKOTO MOAX0AA;

- TpymnmoBoe o0cyxeHue. I'pynnoBoe obcykaeHne Koro-i1udo Bompoca HampaBIeHO Ha
JOCTHIKCHUH JIy4IIET0 B3aUMOIIOHMMAHHS M CIIOCOOCTBYET JIyYIIEMy YCBOCHHIO H3y4aeMOro
MarepHaa.

B xone ocBoeHMS! AMCHMITIMHBI NPH MPOBEICHUM KOHTAKTHBIX 3aHATHH HMCHONB3YIOTCS
cienyiomme (HopMbel 00yueHHs, CIOCOOCTBYIOIKE (OPMHUPOBAHUIO KOMIIETEHIUH: JICKITH-
TMCKYCCUH;, KeWC-MeTOM; pellIeHue 3a]ad; CUTYallMOHHBIM aHamu3; oOcyxkaeHue pedepaToB u
JIOKJIA/IOB; pa3paboTKa IrpyIMIOBBIX MPOEKTOB; BCTPEUYH C MPEICTABUTENSMHU IOCYJapCTBEHHBIX U
OO0IIECTBEHHBIX OpPTraHU3aIHH.

10. TIEPEYEHb HH®OPMAIIMOHHBIX TEXHOJIOTUI, UCTTOJIb3YEMBIX ITPH
OCYHECTBJIEHUHU OBPA3OBATEJIBHOI'O ITPOLHECCA 110 JUCHUIIJIMHE,
BKJUIIOYASA HIEPEYEHDB ITPOI'PAMMHOI'O OBECIIEYEHUA U
NHOOPMANMNOHHBIX CITPABOYHbBIX CUCTEM (ITPM HEOBXOAUMOCTHN)

B mpomecce NEKIMOHHBIX W TMPAKTHUYECKUX 3aHATHHA HCIOJIB3YeTCS CIEAyIoIIee
nporpaMMHOE 0OecTieueHHeE:

*mporpammsbl, obecrneunBaromue AocTyn B ceth «MHTepHeT» (Hampumep, «Google
chromey);

*MporpamMMbl, IEMOHCTPAIIMU BHJICO MaTEPHAIOB (HarmpuMep, mpourpsiBaresb « Windows
Media Player»);

*mporpaMMbl TSI IEMOHCTpAIlMd W CO3JaHUs Tpe3eHTanuil (Hampumep, «Microsoft
PowerPointy).

11. ONMCAHUE MATEPHAJLHO-TEXHUYECKOT'O OBECIIEYEHMS,
HEOBXOJNMOTO JUIS OCYIIECTBJIEHASA OBPA3OBATEJIBLHOIO ITPOLECCA
MO JUCHMUILINHE

Jlng mnpenonaBaHus JUCHUIUIMHBI He TpeOyeTrcs CHelMalbHBIX MaTepHalbHO-
TEXHUYECKUX CPENCTB (Ja00paTOPHOTro 000PYAOBaHUS, KOMIIBIOTEPHBIX KJIACCOB M T.11.). OIHAKO
BO BpeMsl JIEKIIMOHHBIX 3aHSATHI, KOTOpPbIE MPOBOAATCA B OOJBIION ayIUTOpPUU, HUCIIOJIb30BAThH
MPOEKTOP AJIsL IEMOHCTPAIUH CIAiI0B, CXeM, TaOIHI] U MPOUYEro Marepualia, MyJIbTUMEIUIHBIC
npoekTopbl Epson, Benq ViewSonic; skpanbl 11 mpoekTopoB; HOyTOykm Asus, Lenovo,
MHUKPO(OHBI.

[lepeueHb  TUIEH3WMOHHOTO W CBOOOJHO  PacHpOCTPAHIEMOIO  IPOrpPaMMHOIO
oOecrievyeHrs, B TOM YHCJIE OTEYECTBEHHOTo MpousBojacTBa: Microsoft, Windows, Microsoft
Office, LibreOffice, Apxuarop 7-zip, Adobe Reader, Koncynsrantllmtoc, Kaspersky Security,
VLC, Media Player, [IpomeTei.
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