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1.

HEJIb U IEPEYEHD IIVNTAHUPYEMBIX PE3YJIBTATOB OBYYEHUA 110

JAUCHUIIVIMHE, COOTHECEHHBIX C INTAHUPYEMbBIMHU PE3YJIbTATAMHM
OCBOEHMSA NTPOT'PAMMbBI MATUCTPATYPBI

Lenpto W3y4deHUs TUCHMIUIMHBI YTIpaBleHHE NPOEKTaMu WH(POpPMATHU3ALUU SBISETCS
(GopmHpoBaHue y 00yJaromuXxcs CUCTEMbl 3HaHUI, yMEHUI U HaBBIKOB B 00JIACTH yNpaBJICHUS
IpOeKTaMU (Ha BCEX dTalax XKM3HEHHOTO IMKJIA), pa3padOTKW WHHOBALMOHHBIX PELICHUN MpU
yIpaBJIEHUH NIPOEKTaMH U IpolieccaMu B chepe HHPOPMALMOHHBIX TEXHOJIOTHH.

B pesynprare ocBoenuss OIIOIl maructpaTypsl oOydarouiviics IOMKEH OBIAETh
CIIETYIOUIMMHU Pe3ysIbTaTaMH O0YYEHHUS 110 JUCHHUIIIMHE:

JNEATENLHOCTH U
CIIOCOOBI €€
COBepHIeHCTBOBaHI/IH
Ha OCHOBE
CaMOOILIEHKH

Koani Pe3yabTaTsl Ilepeyenb MIaHNPyeMbIX Pe3yJbTATOB 00yUYeHUS
komnerenuun | ocsoenusi OIIOII 1o AMCHUIJINHE
YVK-2 Cnoco6en ympansath | YK-2.1 3Haer npuHIUMNBl GOPMUPOBAHUS KOHIICTIITUN
MIPOEKTOM Ha BCEX npoeKTa B paMKax O0O3HAUEHHOW  TPOOJIEMBI;
JTamnax ero OCHOBHbIE =~ TpeOOBaHUS U  KPUTEPUU  OLICHKH
JKU3HEHHOTO IIUKJIa | pe3yJbTaToOB
VK-2.2 Ymeer pazpabaTeiBaTh KOHIICMIIUIO MPOEKTA B
pamMkKax O00O3HAYeHHOW MPOOIEMBbl;, aHATU3UPOBAThH
anbTepHATUBHBIE  BapHaHTBl s JOCTHIKCHHUS
HAMEYCHHBIX  pE3yNIbTAaTOB; IUIAHUPOBATH  JTaIlbI
peanu3aluu npoexTa
YK-2.3 Bnageer HaBbIKaMU 3¢ deKTUBHOM
OpraHM3aliil U KOOPJAUHAIIMM STAarloB peaiu3yeMoro
MIPOEKTA C IeJIbI0 JOCTUKEHHUS HAMTYUIIEro pe3ysbTaTa
VK-3 Cnocoben VK-3.1 3HaeT OCHOBHbIE NpaBW/a M YCJIOBUSA JIA
OpraHHu30BaTh U opranuzaiui  3(p(EeKTUBHOW KOMAaHJHOH  paboTHI;
PYKOBOAWTH pabOTOM |0a30BbIe TPHUHIUIIBI, ONPEACISIONINE TUIaH ACHCTBUUN
KOMAaH/Ibl, JUTSL IOCTUKEHUS TTOCTaBIECHHOM 11eJIn
BBIpaOaThIBas VK-3.2 YMeer ocCymiecTBIsATH PYKOBOJCTBO pabOTOM
KOMaH]IHYIO KOMaH/Ibl, MPEO0JI0JeBaTh BO3HMUKAIOIIUE CIOpPHI U
CTpaTeruio s pazHorjacusi,  pacmupeiensitb M JeJIerUpoBaTh
JOCTHOKCHUS MOJTHOMOYMS ~ MEXIy  WICHaMH  KOMaHIbl  JUIS
MOCTaBJICHHOM L€ | IOCTHKEHHUS ONTUMAJIBLHOTO pe3yibTaTa
VK-3.3 Bnaneer HaBbIkaMu TpaMOTHOH M 3()(heKTUBHON
OpraHu3aIuiy, KOOpJMHAINH U PYKOBOJCTBA
KOMaHJIHBIM  B3aUMOJCHCTBUEM  TpPU  PEIICHHUU
npodeccuoHaNbHbBIX 3a1aqy TUISt JOCTUKECHHUS
IIOCTaBJIICHHOH 1LICJIN
VK-6 Cnocoben VK-6.1 3Haer OCHOBBI, HalpaBiCHUs, UCTOYHUKU U
OTIPENICTTUTh U CrocoObl  COBEPIICHCTBOBaHUS  MPOGeCcCHOHATHHOU
peanu3oBaTh JIEATEIbHOCTH C YYE€TOM YCIIOBUM, CpEACTB, 3ajad
PUOPUTETHI CaMOpa3BUTHUS U JTUYHOCTHBIX BO3ZMOKHOCTEHN
COOCTBEHHOM VK-6.2 YMeer caMOCTOSITENIbHO BBISIBIISAITH MOTHBBI U

CTUMYJBl JUIS CaMOpPA3BUTHUSA, OIpPEAEIAs pPEaIbHO
JOCTHKUMBIE 1eTTH TPO(eCCHOHAIIBHOTO POCTa

VYK-6.3 Brnageer HaBbIKaMM U IIPUEMAaMHU OIIPEAEIEHUS,
IUIAHUPOBAHMS, pEalu3alud W COBEPIICHCTBOBAHMS
npo¢eCCHOHATILHON JESTEILHOCTH C YYETOM YCIIOBHIH,
CPEICTB, 3aJad CaMOPAa3BUTUSA M  JUYHOCTHBIX
BO3MOXKHOCTEHN




Koani Pe3yabTaTnl Ilepeyenb MIaHNPyeMbIX Pe3yJdbTATOB 00yUYeHUS

komnerenuun | ocsoenusi OIIOII 1o AMCHUIJINHE

I1K-2 Cnoco6en ympasnsath | [IK-2.1 3HaeT KOHIENTyaldbHBIE OCHOBBHI YIIPABJICHHS
[IPOEKTaMU B HUT-npoexramu;
oOactu [IK-2.2 YmeeT mnpuUMEHSITh OCHOBHBIE METOHOJIOTHUHU
uHpopMannoHHbIX | ynpasiaenus UT-mpoexramu;
TEXHOJIOTUH [1K-2.3 Bnaneer HaBbIKaMM CHCTEMHOIO MOAXO0Ja MPHU

ynpasineauu U T-npoexkramu

2. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OIIOII MATUCTPATYPBI

Hucuumumaa b1.B.JIB.01.02 VnpaBnenue npoexktamu HWHGOpPMATH3aLUU OTHOCHTCS K
4acTH, (GOpMHPYEMOM YYaCTHHKAMH OOpa3oBaTeNIbHBIX OTHOWIeHWM, Onoka 1. «JlucouminHb
(Monmynu)» yuebnoro miana OITOIl maructparypsl 1o HampapieHHIO TOAroToBku 38.04.05
busnec-undopmaruka. JucruniauHa YmopaBieHHe NpoeKTaMu HHGOPMATH3AUA H3y4aeTCs
oOyyaromuMucsi ouHoi ¢Gopmbl 0O0yueHust B 3 cemectpe, 3a04HOM (popmbl oOyueHHst — B 3
ceMmecTpe.

[Ipy w3ydeHUM NAaHHOW IUCUMIUIMHBI OOYYaIOUIMICA HCHOJBb3YeT 3HAHUS, YMEHUS U
HaBBIKH, KOTOpble (OPMHUPYIOTCS B TIpoIecce U3Yy4YeHUs IucuuIiuinH Ymnpasienue WT-
UHPPACTPYKTYpOll TpeAanpusTs, YmnpasileHHe >KU3HEHHbIM I1uKiIoM MC (nmpoaBuHYTHIN
ypoBeHb), MH(popMalnoOHHBIH MEHE)KMEHT, YTpaBiIeHHE B3aMMOOTHOIICHUSIMU C KIMEHTaMH,
busnec-mMonenupoBanyue U UHTEPHET-NPEATNIPUHUMATEIBCTBO.

3HaHMs, YMEHUS U HaBBIKU, MTOJYYEHHbBIC TIPU U3YUYEHUH NTUCIUILIMHBI YTipaBienue MUT-
poeKTaMu, OyayT HEOOXOAUMBI AJIsl YTIYOJIIEHHOTO M OCMBICICHHOTO BOCHPUSATHS TUCIMILIMH:
Crparerndeckoe ympaBieHue U OuzHec-aHanu3, CTpaTerudyeckoe yrpaBjieHHE MHHOBALUSIMU,
[IpousBoacTBEeHHAs MPAKTUKA (TMPaKTHKA MO MOJYyYSHHUIO MPO(PECCHOHATBHBIX YMEHUH U OIbITa
poQeCCHOHAIBHON JESATEIHHOCTH).

O6nacte mpodeccHOHANBHONW NESATETBHOCTH, Ha KOTOPYIO OpPUEHTHPYET AMCLUIUINHA
VYnpasiaenue mnpoektamu uH(popMmaTuzauuu, BkiIodaeT: 06 CBsa3b, WHGOPMAIMOHHBIE H
KOMMYHUKAI[MOHHBIE TEXHOJIOTHH.

Tunbl 3amay w3324 OPOQPEecCHOHATBHOM  AEATENbHOCTH  (OpraHU3alMOHHO-
yIpaBICHYECKH), K KOTOPbIM TOTOBUTCS OOYyYaIOLIUICS, OIMpeleieHbl y4eOHBIM IJIaHOM, a
MMEHHO:

— YNIPaBIIATH POEKTOM Ha BCEX 3Tanax €ro KU3HEHHOTO LIUKJIA;

— OpraHM30BBIBaTh M PYKOBOIHMTH pPa0OTOW KOMAaHIbI, BbIpAaOAThIBasi KOMAaHIHYIO
CTPATETHIO Il JOCTHKEHHS TIOCTABJIICHHON LIETIH;

— ONPEACTUTh U peau30BaTh MPUOPUTETHI COOCTBEHHOHN NEATEIBLHOCTH U CIIOCOOBI ee
COBEPILIECHCTBOBAHUS HA OCHOBE CAMOOLIEHKH;

— YOPaBJIATh MPOEKTaMH B 00J1aCTH MH()OPMAITMOHHBIX TEXHOJIOTHH;

— B3auUMOJIeHCTBUE C MNPO(UIBHBIMU CHEIHATMCTAMH B MPOLECCE pEIICHUs 3aad
yIIpaBJICHUS )KU3HEHHBIM IIMKJIOM WH(POPMAIIMOHHBIX CHCTEM;

— odopmIIeHHE JOKYMEHTAIlMM Ha pa3pabOTKy, MPUOOPETCHHE WJIH ITOCTaBKY
UH(POPMALIMOHHBIX CHCTEM MJIM TEXHOJIOTUYECKUX PEIICHHIA;

— pa3pa0oTKa pEerJaMeHTOB NAEATEIbHOCTU MPEANPUSATHS W YHpPaBIEHHUS >KU3ZHEHHBIM
nukinoM MC;

— ynpanenue UT-undpactpykrypoit npeanpusitus, B ToMm uucie UT-cepsucamu u UT-
NIEPCOHAJIOM.



3. OFbEM JUCIHUIIIAHDBI B 3AUETHBIX EJMHULIAX C YKA3AHUEM
KOJIMYECTBA AKAJJEMUYECKHUX YACOB, BbIIEJTEHHBIX HA KOHTAKTHYIO
PABOTY OBYYAIOIINXCS C IPENOJABATEJIEM (IIO BUJIAM 3AHSITHIN) 1
HA CAMOCTOSITEJBbHYIO PABOTY OBYYAIOIUXCS

OO6mas TpyI0eMKOCTh (00bEM) NUCHHUIUIMHBI COCTABISICT 4 3a4ETHBIX €IUHHUIBI (3.€.),
144 akaneMUyecKuX 4acos.

3.1. O0béM TMCUMITUHBI 0 BUAAM YUeOHBbIX 3aHATHH (B Yyacax)

st ouHo popmbl 00yueHust
OO6mas Tpya0€MKOCTh UCITUIUTHHBI COCTABIISAET 4 3a4€THBIX enHUIIBI 144 qaca

O0béM TUCHMIINHBI Bcero yacos

OO11ast TPyA0EMKOCTh IUCIUILITUHBI 144
KonrakTHas pabora 54
AynuTtopHas padora(Bcero): 54
Jlexun 18
CeMuHAphl, TPAKTUYECKUE 3aHIATHUS 36
CamocrosiTenpHast paboTa o0ydaronuxcs (BCero) 54
Kypcosast pabota -

3ader ¢ OI[EHKOU +

DK3aMeH -

Jnst 3a04uHoi (popMbI 00yUEHHS
OO6mmast TpyA0EMKOCTh TUCIUTLIINHBI COCTABIAET 4 3a4€THRIX equHUIBI 144 yaca

O0BbéM TMCUMIIIMHBI Bcero yacos
OO11ast TPYA0EMKOCTh IUCIUILTUHBI 144
KonrakTHas pabora 12
AynuTtopHas padora(Bcero): 12
Jlexun 4
CeMHUHApBI, TPAKTUYECKUE 3aHITUS 8
CamocrosiTenpHas paboTa o0yJaronuxcs (BCero) 126
Kypcosast pabota -
3a4yeT C OIEHKOU 4
OJK3aMEH -

4. COOIEP)KAHUE JUCIUIVIMHBI, CTPYKTYPUPOBAHHOE 110 TEMAM
(PA3JEJIAM) C YKASAHUEM OTBEJEHHOI'O HA HUX KOJIMYECTBA
AKAJEMHUYECKHUX YACOB 1 BUJOB YYEBHBIX 3AHATHUHU

4.1. Pa3nenpl AUCHUIIMHBI M TPYJ0E€MKOCTD 110 BUaM Y4eOHBIX 3aHATHH (B
aKaJeMHYeCcKHX Yyacax)



Bcero KoanuecTBo yacos
KonTakTHas padora Breayur.
=2 pabora
=
o HanmeHoBaHMe TeMbl o g Jleknuu IpaxTugec | Camocr.
2 =4 A KHue padora
S Tlg gl gl
S| 8|88 |23 |8
BBeneHue B ynpaBieHue npoekTaMu | 14 12 2 2 2 10 10
JKM3HEHHBIN UK OPOEKTa 28 28 2 6 2 20 26
VYipasieHue BHEIPECHUEM U
pa3BuTHEM HH(GOPMALIMOHHBIX
CUCTEM 26 22 2 4 20 22
IInanupoBanue u KOHTPOJb B Y11 28 24 2 6 2 20 22
VYrpasneHue BbIITOJIHEHHEM
IPOEKTOB 32 32 4 2 8 2 20 28
WuTerpupyromye ¢yHKIHHA
YIPaBJICHUS TPOEKTAMU 16 22 2 4 10 22
Bcero no mucrumnmite 144 | 140 | 14 4 30 6 100 | 130
KonTpons 4
Hroro 144 | 144 | 14 | 4 | 30 | 8 | 100 | 126

4.2. CopeprxaHue JMCHMILIMHBI, CTPYKTYPHPOBAaHHOE 110 TeMaM(pa3aejam)

Tema 1. BBenenue B ynpapJieHHe POEKTAMHU

BBenenne B ympaBinenue mnpoektamu. OOmmue cBefeHUs 00 YIpaBICHUH HPOCKTOM.
Knaccudukanmust meponpustuii OW3HEC-TVIAaHA OTHOCHTENIPHO pealu3alud  OW3HEC-HJICH.
OCHOBHbIE XapaKTEPUCTUKHU ITPOEKTA.

Knaccudukanmss u okpyxkenue mnpoektoB. Kimaccudpukamuss mpoektoB. Cpema u
3aMHTEPECOBAHHBIE CTOPOHBI MPOEKTA. 3a/1a4u U CUTYyaIlUH.

Tema 2. J/Ku3HeHHBbIN IIUKJI POEKTA

JKu3HeHHbIH UK 1TpoekTa. JIorrka popMHUpOBaHUs U BHEAPEHUs OuzHec-uier. Ku3HeHHbII
KT Pa3BUTHS Ou3Hec-uaen. JKU3HEeHHBIHN UK TPOCKTA.

Crpyktypa mpoekta. KoMmmoHeHTBl cTpyKTypu3anuu mpoekrta. Mertomonorus
CTPYKTYpHU3ALMH, €€ XapaKTepUCTUKA U 3HaUeHHe. CoueTaHne CTPYKTYp IPOEKTa.

Opranuszanusi CUCTEMbl yIpaBieHHUs MpoekTamMu. [IpoekTupoBaHuEe OpraHU3allMOHHOU
CTPYKTYpBI YIpPaBJICHHUS MPOEKTaMH. YIpaBJICHUE MPOEKTAMH C HUCIHOJIb30BAHWEM BHEIIHEU
OpraHU3aI[MOHHOM CTPYKTYpHI IpoekTa. JlekoMmno3unns GyHKIUN B yIIPaBICHUH TPOECKTAMHU.

Opranuzanus MpOEKTHO-OPHEHTUPOBAHHOH aesTenbHOCTH. OCOOEHHOCTH YIpPaBICHUS
MIPOEKTHOM JIeATENbHOCThIO. [IpeumyiiecTBa M HEOOCTAaTKH Pa3IMYHBIX OPraHU3aLMOHHBIX
CTPYKTYP.

Tema 3. YnpasiieHue BHeJpeHHeM U Pa3BUTHEM HH(POPMAIIMOHHBIX CHCTEM

Ha3nauenue u cocraB MeTONOJOTHI BHenpeHHs HH(OpMAIMOHHBIX cucreM. OOmias
XapaKTepUCTHKA MPOEKTOB BHEAPEHUS HHPOPMAIIMOHHBIX CUCTEM.

Mogenu KU3HEHHOTO LUKIAa MH()OPMAIIMOHHOW CUCTEMBI Vcroib30BaHHE CTaHIAPTOB
KU3HEHHBIX LUKIOB WHGOPMAIMOHHBIX cHucTeM. OpraHuzaldoHHas CTPYKTypa IMpPOEKTa.
OcHoBHBIE (a3bl TMPOEKTUPOBAHHUS HWHPOPMALMOHHOM cucTeMbl. CopepikaHHe MPOEKTOB
BHeApeHus: UC B pa3iM4HbIX METOIOIOTHSIX.

Tema 4. IlnanupoBanue 1 KOHTPoOJIb B YII



Ocob6ennoctu ympasnenust UT-npoekramu. [lnanupoBanue B yrnpaBlIeHHH MPOEKTAMH.
[Ipomiecchl ympaBieHust npoektamu. Pa3paboTka turana mpoekta. CTpyKTypa pacmnpeneincHus
(mexommo3uIus) padoT.

KoHTposns B ymnpaBinenun npoektamu. Cucrema OLEHKM M KOHTPOJS B TPOEKTE.
Omnopueliil mnan npoekra. [Toka3areny BHIIOIHEHUS paboT.

Tema 5. YnpasiieHue BbINIOJIHEHUEM MIPOEKTOB

VYipaBiieHre BBIIOJHEHUEM MPOEKTOB. JleTanbHOE Kal€HAAPHO-CETEBOE IJIAHUPOBAHMUE.
B3auMocCBA3p MeXAy CMETHBIM U KAJICHIAPHBIM INTAHUPOBAHUEM.

VYnpasienue npeaMeTHoi cdepoit mpoekra. [Ipenmernas obmacts npoekra. CTpyKTypa
pazbuenus paboT mpoekTa. YIpaBieHUuEe IPEAMETHON 00JIaCThIO TIPOSKTA.

VYnpaieHue BpeMEHEM B MPOEKTe. 3aJaHhe MOoCeN0BaTeIbHOCTH padoT. OreHka
IUTeNbHOCTH paboT. Paspaborka kanenmapHoro 1utana. KoHTponmb 3a  coOimtogeHHEM
KaJICHJIJapHOT 0 TUIaHA.

VYnpasieHue CTOMMOCTBIO TpoekTa. [lmaHupoBanme pecypcoB. OIlleHKa CTOMMOCTH
pecypcoB. Onpenenenne Oromkera. Kontpons croumoctu. [IpornozupoBaHne OKOHYATEIbHOM
CTOMMOCTH MpOEKTa. MOHUTOPUHI M 3KCIEPTH3a IMPOEKTOB. ODKCIEPTU3a T'OCYAAPCTBEHHBIX
MHBECTUIIMOHHBIX MPOTPAMM.

VYmopasnenne kadectBoM B mpoekte. OOmiee NOHATHE YHOPABIEHUS KayeCTBOM.
[TnanupoBanue kauectBa. OOecnieueHne kadectsa. KOHTpob KayecTna.

Tema 6. Unrerpupywimme GyHKUUM yIPaBJIeHUS IPOEKTAMU

WnTerpupyronye QyHKIUN YIpaBICHUS MPOSKTOM. YTIpaBJIEHUE MEPCOHAIIOM MPOEKTA.
VrnpaBineHne KOMMYHUKAIUSIMA IPOEKTAa. YTPABIECHWE KOHTPAKTAMM IPOEKTA. YTPABICHHE
PHUCKOM IPOEKTA.

ABToMatm3anus (PyHKIUH yhnpaBieHUS MPOCKTaMHU. ABTOMAaTH3aIUs CTaHIapTa
yIpaBiieHus mpoektamu. [Iporeaypa coriacoBanusi JOKyMEHTOB U IIPUEMKH paboT.

4.3.Conepxxanne NPpaKTHYECKUX 3aHATHI (04HAsA (popMa 00yUeHU)

P33Ile.l'lbl, TEMbI, JTHAAKTHYICCKHEC CINHUIIbI

IIpakTyeckoe 3ansaTHe 1. BBeenue B ynpasieHue npoexkTamu. (2 yaca)

1. OO6mme cBeneHus 00 YIPABICHUH MPOEKTOM.

2. Knaccuduxauus meponpustuii Ou3Hec-IIaHa OTHOCUTENBHO pealn3aluil OU3HEC-UIeH.
3. OCHOBHBIE XapaKTEPUCTUKH MPOECKTA.

IIpakTnyeckoe 3ansitue 2. Kinaccudpukauus npoexros. (2 yaca)

1. Knaccudukanuus u okpyxenue npoektoB. Kiaccudukanus npoexTos.

2. Cpepa 1 3aMHTepecoBaHHbIE CTOPOHbI NPOEKTa.

3. 3agauu un cutyaumm.

IpakTnyeckoe 3ansitue 3. JKU3HeHHbIN UK/ MPoeKTAa.(2 Yaca)

1. JKuzHeHHBbI UK ipoekTa. Jlorrka hopMUpOBaHUS U BHEAPCHUS OM3HEC-UJICH.

2. JXuzHeHHBIN UK pa3BUTHS On3Hec-uaer. JKU3HEHHBIN UK TPOEKTA.

3. CranpmapTsl )KU3HEHHOTO ITUKJIA WH()OPMAIIMOHHON CUCTEMBL. MOIEeNH KU3HEHHOTO KA
WH()OPMAITMOHHOW CHCTEMBI.

IIpakTyeckoe 3anaTHe 4. CTpyKkTypa npoekra.(2 yaca)

1. Crpykrypa npoekra. KOMOOHEHTHI CTPYKTYpHU3AIMU TPOEKTA.

2. Merononorus CTpyKTypU3aluu, €€ XapaKTepUCTUKa U 3HaUCHHE.

3. CoueraHue CTPYKTYp IPOEKTA.

IIpakTyeckoe 3aHsitue S5-6. YnpaBieHHMe NPOEKTAMHM BHEJIpPEHHST M Pa3BUTHA
HH(OPMAMOHHBIX cucTeM (4 yaca)

1. Metononoruu BHEAPEHUSI HHPOPMALIMOHHBIX CHCTEM.

2. OpraHusanys ynpaBjieHUs pa3BUTHEM HH(OPMAIIMOHHBIX CUCTEM.

3. TIpumep onmcanus npoekra no paspadborke UT-crparerun.

4. Meroas! popmupoBanust UT-0romkera.

IIpakTHyeckoe 3ansitue 7. Oprann3anus NPOEeKTHO-OPMEHTHPOBAHHOM /eATEJbHOCTH.

9



(2 yaca)

1. Opranuszanus NpOEKTHO-OPUEHTUPOBAHHOM 1€ATENBHOCTH.

2. OcoOeHHOCTH yIpaBJICHUS TPOCKTHOM EATEILHOCTBIO.

3. IlpeumyiiecTBa U HEAOCTATKH Pa3IMUHbBIX OPraHU3ALMOHHBIX CTPYKTYP.
IpakTnyeckoe 3ansiTue 8-9. [llianupoBaHue B ynpaBJieHMH NPoeKTaMu. (4 yaca)
1. IlnmanupoBaHue B ynpaBieHHH IpoeKTaMHU. [Iporeccsl yrpaBieHus IPOEKTaMH.

2. Pa3paboTtka miaaHa mpoekTa.

3. Crpykrypa pacnpeaeneHus (IeKOMIo3uIus) pador.

IIpakTnyeckoe 3ansitue 10. KonTpoJb B ynpasjieHnu npoekramu (2 yaca)

1. KoHTpoib B yIpaBlIeHUH IPOEKTAMH.

2. Cucrema OIIEHKHU ¥ KOHTPOJISI B MPOEKTE.

3. OmnopHuslii tuan npoekra. [TokazaTenu BeIOTHEHUS PadoT.

IIpakTnyeckoe 3ansiTue 11. YnpasjieHue BbINOJHEHHEM MPOEKTOB (2 Yaca)

1. YmnpasieHue BBHIIOJHEHUEM NIPOEKTOB. JleTaabHOE KaJIEHAAPHO-CETEBOE MJIaHUPOBAHUE.

2. VYmpasieHue npeameTHou cdepoit mpoekta. [Ipenmernas obnacte mpoekrta. CTpyKTypa
pa3bueHus paboT npoekTa. YpaBieHHe IPeIMETHON 001aCThIO IPOEKTA.

3. VYmopaBneHue BpEeMEHEM B TpoeKTe. 3aJaHue IMocjeaoBarelbHOCTH paboT. OreHka
JUIMTeNbHOCTH pabot. Pa3paboTka kanmenmapHoro uiaHa. KoHTposnb 3a coOmropeHuem
KaJICHJapHOTO IJIaHa.

IIpakTyeckoe 3anaTHe 12-13. Ynpas/ieHHne CTONMOCTBIO M Ka4eCTBOM NpoeKkTa (4 yaca)

l. VYnpaBnenue cTouMOCThIO TipoekTa. IlmaHupoBanwe pecypcoB. OIll€HKa CTOMMOCTH
pecypcoB.  Ompenenenue Oromkera. Koutpons  croumoctu.  IlpornosmpoBanue
OKOHYATEJIbHOW CTOMMOCTH MPOeKTa. MOHUTOPHUHT M DKCHEPTU3Aa MPOEKTOB. DKCIEPTU3A
rOCy1apCTBEHHBIX MHBECTUIIMOHHBIX MPOTPaMM.

2. VYmpamiaeHue KadecTBOM B TmpoekTe. OOIee TMOHITHE YIPABJICHHS Ka4eCTBOM.
[TnanupoBanue kayectBa. Obecnieuenne kadectsa. KoHTposb KayecTna.

IpakTnyeckoe 3ansitue 14. UnTerpupyromme GpyHKIUU yIpaBJIeHUs MPOEKTOM (2 yaca)
1. HaTterpupyromue GyHKIIUN YIIPABICHUS TPOCKTOM.

2. VYnpapieHue MepCOHATIOM MPOEKTa. Y IPaBJICHUE KOMMYHHUKAIIUSIMU ITPOCKTA.

3. VYmpaBieHHe KOHTPAKTaMM NIPOEKTa. Y IPaBIEHUE PUCKOM IIPOEKTA.

IIpakTnyeckoe 3ansitue 15. ABTomaTuzauus GyHKIuUi ynpaBjieHUus MpoekTaMu (2 yaca)
1. ABromaru3zanus QpyHKIUI ypaBiIeHUs TPOCKTaMHU.

2. ABToMaru3alMs CTaHJapTa yIpaBICHUS TPOCKTAMH.

3. Ilponenypa cormacoBaHusi JOKYMEHTOB U IPUEMKH paloT.

4.4. Conep:kanue caMOCTOSATENbHOI padoThl

P33Ile.l'lbl, TEMbI, THAAKTHYICCKHEC CANHUIIbI

Tema 1. BBenenune B ynpapJieHHe IPOEKTAMHU
Knaccudukanms u  okpyxkeHue mnpoektoB. Kiaccudukamms mpoektoB. Cpema u
3aMHTEPECOBAHHBIE CTOPOHBI NPOEKTA. 3a/1a4M U CUTYallUU.

Tema 2. 7JKu3HeHHBIH IUKJ IPOEKTA

Hcnonb30BaHME CTaHAAPTOB JKU3HEHHBIX IHMKJIOB WH(OpMAIMOHHBIX cucteM. OCHOBHBIC
¢da3pl MpoeKkTUpoBaHHUA WHGOPMAIMOHHON cucTtemMbl. CTaHIapThl KU3HEHHOTO IIHKJIA
nH(pOpMAITMOHHON cHCTeMBbl. MoIeNN KU3HEHHOTO IUKJIa HHGOPMAIIMOHHONW CHCTEMBI.
CtpykTypa  mOpoOeEKTa. KoMnoneHTHI CTPYKTYpHU3aLINHU MIPOCKTA. MeTtononorus
CTPYKTYPHU3AIINH, €€ XapaKTepUCTUKa 1 3HaUeHHe. CoueTaHne CTPYKTYp MPOECKTa.

Tema 3. YnpaBieHue BHeApeHHeM H Pa3BUTHEeM HHGOPMALMOHHBIX CHCTEM
JexoMmriosuius GyHKIHA B YITpaBICHUU TPOCKTaMHU.

[IpeumymectBa M HEAOCTaTKM  PA3IMYHBIX OpPraHM3ALMOHHBIX CTPYKTyp. Moxenu
B3auMoiecTBus cyk0bl T ¢ opranuzamuei.

JlokymeHTanmonHoe obecnieyenue ciyxont UT.
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Tema 4. IlnanupoBanue 1 KOHTPoJb B YII

KonTpons B ynpaBiaeHuun npoekrtamu. Cuctema OLIEHKM M KOHTpOJsA B IpoekTe. ONOopHbII
11aH npoekTa. Ilokaszarenu BelnosHEHMs! paloT.

Tema S. YnpasJjieHue BbIIIOJTHEHUEM NPOEKTOB

VYnpasnenue npenMeTHor cdepoit mpoekrta. [Ipemmernas obmacte mpoekrta. CTpykTypa
pa3bueHus paboT npoekTa. YpaBieHHe IPeIMETHON 001aCThIO IPOEKTA.

VYmpaBineHue BpeMEHEM B TMPOEKTe. 3aJaHue IMOCiIenoBaTeIbHOCTH paboT. OreHka
JUINTENIbHOCTH paboT. Paspaborka kanmennmapHoro maHa. KoHTpomb 3a coOmoaeHueM
KaJICHIAPHOTO IIJIaHa.

VYmpasieHnne cTouMocTbio npoekTa. [lnannpoBanue pecypcoB. OLieHKa CTOUMOCTH PECYPCOB.
Onpenenenne Owmkera. KoHTponmb croumoctu. [IporHo3upoBaHue OKOHUYATEIHHOM
CTOMMOCTH NPOEKTa. MOHUTOPUHI M IKCHEPTU3A MPOEKTOB. DKCIEPTU3a I'OCYIapPCTBEHHBIX
VMHBECTULMOHHBIX IIPOrpaMM.

VYnpasienue kauecTBoM B npoekte. OO0Iee MoHsATHE yrpaBieHus: kauecTBoM. [inanupoBanue
kadectBa. O0ecrnieuenne kadectBa. KOHTposib kadecTna.

Tema 6. UnTerpupyromue ¢pyHKInU ynpabJjieHHs NPOeKTaMu

VYipaBiieHrE KOHTPAKTaMHU IIPOEKTA. Y IPAaBIECHUE PUCKOM MPOEKTA.

ABromaTtu3zanus (yHKIMNA YIpaBIeHUs MPOEKTaMH. ABTOMaTH3alMs CTaHAApTa YHpaBICHHUS
npoekTamu. [Ipouenypa cornacoBanus JOKYMEHTOB U IPUEMKHU padoT.

5. KOHTPOJIb KAYECTBA OCBOEHUSA JMCIIUITVINHBI

Texymuil KOHTPOJIb U MPOMEKYTOUHAsl ATTECTALMS OCYIIECTBIISIIOTCSA B COOTBETCTBUU C
«llonoxxkeHneM O TEKyIlEM KOHTpOJIE YCIIEBAEMOCTM U IPOMEXKYTOUHOH arrecTaluuu
oOyJaronuxcsi B ABTOHOMHOW HEeKOMMepueckor opranm3anuu «OOpa3zoBaTeiibHass OpraHU3aIMs
BbICIIET0 00pa30BaHUs» «Y HUBEPCUTET SKOHOMUKH M YIIPABICHUS».

Bun npomexyTouHOM aTTecTalluy — 3a4€T C OLICHKOM.

@OH OLIEHOYHBIX CPEICTB 10 AUCLUIUIMHE IPUBEIEH B NpuioxeHuu k PII/I.

6. YYHEBHO-METOANMYECKOE OBECIIEYHEHHUE JUCIHUITVINHbI

1. Sxoenko JI.B., VYnpasnenue WT-npoekramu: METOAUYECKHE PEKOMEHAALMHU IO
OpraHU3aIMy CaMOCTOSTENbHOM paboThl obOyuarontuxcs / JI.B. flkoBerko. — Cumdbeponos:
AHO «OOBO» «YHuBEpCcUTET 5KOHOMUKH U yIipaBieHus», 2025. — 19 c.

7. MIEPEYEHb OCHOBHOH 1 rI;[OHO.JIHI/ITE.JII)HOI‘/'I YUYEBHOU JIMTEPATYPBI,
HEOBXOJIMNMOMU JJIs1 OCBOEHUA JTUCHUITJINHBI

@) OCHOGHaA TUumepamypa:

1. TI'pexyn, B. . Metoauueckue ocHoBBI ynpasienus UT-npoekramu : yueOHuk / B. U.
I'pexyn, H. JI. KopoBkuna, FO. B. KynpusinoB. — 4-e uza. — Mocksa : InTepHeT-YHUBEepcUTeT
HNndpopmanmonnsix Texnomoruit (MHTYUT), Aii [Tu Ap Menua, 2025. — 467 c. — ISBN 978-
5-4497-0894-6. — Tekcr : anektponHbii // [ludposoii odpa3zoBarensHblil pecypc IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/146354.html (nata obpamenus: 16.01.2025). —
Pexxum goctymna: ajisi aBTOpU3HUP. MOJIb30BATEICH.

2. IInakcun, B. WU. AxryanbHble TpoOjeMbl B COBPEMEHHOH cCHCTEME 3KOHOMMKH:
yIpaBieHHe poekTamu : yaeoHoe nocobue / B. U. Ilnakcun, @. B. Y3ynos, B. B. Y3yHoB ; ox
penakuueit B. H. Y3ynoBa. — Cumdeponons : YHHUBEpCUTET SKOHOMUKHU U yrpasiieHus, 2024.
— 182 ¢. — Tekcr : snextponusid // Ludposori obpazoBarensHblii pecypc IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/140006.html (nata obpamenus: 16.01.2025). —
Pexxum goctymna: ajist aBTOpU3HUP. MOJIb30BATEIECH.
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3. VYmpasienue npoektamu : ydyeOHoe mocobue / cocraBurenu I'. KO. byropuna, JI. T.

AramutoBa, JI. b. MeaBeneBa. — Tromens : ['ocynapCTBEHHBIN arpapHblii YHUBEPCHUTET
Cesepnoro 3aypanbs, 2024. — 122 c. — ISBN 978-5-98346-181-9. — TekcT : 31eKTpOHHBIH //
[Mudposoit  obpazoBarensHBi  pecypc IPR SMART :  [caiit]. —  URL:

https://www.iprbookshop.ru/146438.html (nara oGpamenus: 16.01.2025). — Pexxum nocryna:
ISl aBTOPU3UP. MMOJTH30BATEIICH.
4. Dnemyp3saeBa, P. A. Ynpasnenue npoekramu : yueOHoe mocodue / P. A. Dapmyp3aesa.

— Tomck : U3narenbctBO TOMCKOTO TOCyIapcTBEHHOro yHuBepcurtera, 2022. — 352 ¢. —
ISBN 978-5-907572-00-3. — Texkcr : anextponHslii / Lndpooit o6pazoBarensublii pecype IPR
SMART : [caiit]. — URL: https://www.iprbookshop.ru/132614.html (mata oOpamenus:

16.01.2025). — Pexum noctyna: s aBTOPU3HP. N10JIb30BATENEN.

5. CyxopykoBa, M. B. Beeaenue B npeanpuaHumMatenbcTBO Juisi UT-ipoekToB : yueOHOe
nocobue / M. B. CyxopykoBa, U. B. Ts6un. — 4-e u3n. — Mocksa : IHTepHET-YHUBEpCUTET
Nudopmanmonnsix Texunonoruit (MHTYUT), Aii ITu Ap Menua, 2024. — 123 ¢. — ISBN 978-
5-4497-2453-3. — Tekcr : anexkrponnsiit // Ludposoii odpazosarenshsblii pecypc IPR SMART :
[catiT]. — URL: https://www.iprbookshop.ru/133931.html (mata oGpamenus: 16.01.2025). —
Pexxum noctymna: 1 aBTOPU3HP. MOJIb30BATEIICH.

6. I'pexyn, B. W. VYmpaBnenue BHeapeHueM HHPOPMAIMOHHBIX CHCTEM : Yy4eOHOe
nocobue / B. U. I'pexyn, I'. H. lenumenko, H. JI. KopoBkuna. — 4-e uzg. — Mocksa :
HNurtepuer-Yuausepcutetr Undopmarnmonnsix Texunonoruit (MHTYUT), Aii ITu Ap Meaua, 2025.
— 277 c¢. — ISBN 978-5-4497-0910-3. — Tekcr : oanexkrtponnslid // Iudposoii
0o0pazoBaTenbHbBIN pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/146408.html (nara oGpamenus: 16.01.2025). — Pexxum nocryna:
JUTsL aBTOPU3UP. TIOJIb30BATENEH.

0) oonoanumenvhas rumepamypa:

7. YmupamieHHe IpOeKTaMu ¢ UCIoiab3oBaHueM Microsoft Project : yue6Hoe mocobue / T.
C. BacroukoBa, M. A. Jlepxo, H. A. NBanuesa, T. II. IlyxnaueBa. — 4-e u3g. — Mocksa :
Nurtepuer-Yuausepcutetr Undopmarnmonnsix Texunonoruit (MHTYUT), Aii [Tu Ap Menua, 2024.
— 147 c¢. — ISBN 978-5-4497-2465-6. — Tekcr : onekrponsbii // Ludposoii
00pazoBaTenbHbBIN pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/133988.html (nara oGpamenus: 16.01.2025). — Pexxum nocryna:
JUTsL aBTOPU3UP. TIOJIb30BATENEH.

8. Marmunen, 0. A. Ananu3 TpeOGoBaHMI K aBTOMaTH3UPOBAHHBIM MH()OPMAIIMOHHBIM
cucreMaM : ydyeOHoe mocobme / FO. A. Marmunen. — 4-¢ u3a. — MockBa : HnHTepHET-
VYuusepcurer Mudopmanmonnsix Texnonoruit (MHTYUT), At Ilu Ap Menua, 2024. — 191 c.
— ISBN 978-5-4497-2436-6. — Texkcr : anekTpoHHbii // LludpoBoit 00pa3oBaTebHBIA pecypc
IPR SMART : [caiitr]. — URL: https://www.iprbookshop.ru/133919.html (mata oGpamenus:
16.01.2025). — Pexxum mocTyma: ajist aBTOPU3UP. TOJT30BATEIICH.

8. IEPEYEHb PECYPCOB HH®OPMAIIMOHHO-TEJJEKOMMYHUKAIITMOHHOM
CETH «<MHTEPHET», HEOBXOJAUMBIX /1IJIs1 OCBOEHUA JUCHUITJINHBI

1. UndpopmannonHo-npaBoBoii mopran «[apant»: oduuuanshbeii caiit. — URL:
http://www.garant.ru — TekcT: 3JIeKTpOHHBIH.

2. Iudposoit obOpazoBarenvHbiii pecypc «IPRsmarty: odunmaneueiii caiit. — URL:
http:// www.iprbookshop.ru/ — TekcT: 371eKTpOHHBIHA.

3. Hayunas snektponnas 6ubnmorexka «eLIBRARY.RU»: odpunmanshsiii caiit. — URL:
http:// www.elibrary.ru — TeKCT: 3JIEKTPOHHBIH.
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9. METOIAWYECKHUE YKA3AHUSA JUIS OBYYAIOLUIAXCS ITO OCBOEHUIO
TV CHATIIAHBI

[Ipu mpoBeneHnH JEKIH, CEMHUHAPCKUX (MPAKTHUYECKUX) 3aHATHH, CaMOCTOSTEIbHOMN
pabote 0OydaromuUXCs MPUMEHSIOTCS MHTEPAKTUBHBIC (POPMBI MPOBEACHUS 3aHSATHI C IIENBIO
MOTPYKEHHSI 00YJaIONIUXCsl B peasibHYyt0 aTMochepy nmpodhecCHOHATBLHOTO COTPYIHUYECTBA T10
pa3penieHnto mpooieM, ONTUMATBHON BRIPAOOTKM HAaBBIKOB U KA4€CTB OYIYIIEro CHEIHAUCTA.
WnuTepakTrBHBbIE (HOPMBI IPOBEACHUS 3aHATHI MpernoaaraloT o0ydeHue B coTpyaHuuectse. Bee
YYaCTHUKH 00pPa30BaTEIBHOIO Ipolecca (MpernoaaBaTesib U 00yJaromuecs) B3auMOACHCTBYIOT
JIpyr C ApyroM, oOMEeHHBAIOTCs HMHGOPMAIUEH, COBMECTHO pEHIatoT MPOOJEMBbI, MOJACITHPYIOT
CUTYAIHIO.

B yue6HOM mpoliecce CTIONB3YIOTCS HHTEPAKTUBHbBIE (POPMBI 3aHITHIA:

— TBOPYECKOE 3a/laHue. BBIMONIHEHNEe TBOPYECKHUX 3aaHuil TpeOyeT OT 00yJaromierocs
BOCIPOM3BEICHUE MOTYYCHHON paHee nHPopmaluu B hopme, onpeaensieMoil mpernoaBaTelieM,
U TpeOyoIel TBOPUECKOTO MOAX0/1a;

— rpynmoBoe obcyxaeHue. ['pynmoBoe o0CykIeHne KOro-1u00 BOIpOoca HAMpaBJiIeHO Ha
JOCTYIKEHUH JTYYIIEero B3aWMONOHMMAHUS M CHOCOOCTBYET TyYIIEMY YCBOCHHIO H3y4aeMOro
MaTepuana.

B xone ocBOCHHS MUCHMIUIMHBI IPU MPOBEICHUH KOHTAKTHBIX 3aHSATHI HCIONB3YIOTCS
ciaenyromue (GopMbl 00ydeHUs, CIOCOOCTBYIOIMKE (OPMHUPOBAHUIO KOMITCTCHIIMI: JICKIIUH-
TUCKYCCUM;, KEHC-METOM; peIIeHHe 3a/lady; CUTYAllMOHHBIA aHAIM3; OoOCykKAeHHE pedeparoB U
JOKJIaJI0B; pa3pabOTKa IPYNIOBBIX MPOEKTOB; BCTPEUU C MPEACTABUTENSIMU FOCYAAPCTBEHHBIX U
OOIIECTBEHHBIX OpPTraHU3aINN.

10. IEPEYEHb HH®OPMAIIUOHHBIX TEXHOJIOI' Ui, UCIIOJb3YEMBIX ITPA
OCYHIECTBJIEHUU OBPA3OBATEJIBHOI'O ITPOIECCA 110 JUCHUIIJINHE,
BKJUIIOYAS IIEPEYEHD ITPOI'PAMMHOI'O OBECIIEYHEHUSA U
NHOOPMALNIMOHHBIX CITPABOYHbBIX CUCTEM (ITPM HEOBXOJANUMOCTHN)

B mpomecce JNEKIMOHHBIX M MPAKTHUECKUX 3aHATHH HCIIONB3YETCs CIEAyrolee
pOrpaMMHOE 00ecIIeueHHe:

*mporpamMMel, —oOecrmeuuBaromue jgoctyn B ceTb  «MHTepHer»  (Hampumep,
«Googlechromey);

*IporpaMMel, IEMOHCTPAIMK BUEO MaTepUajIoB (Harmpumep, npourpsiBaresb « Windows
MediaPlayery);

*mporpaMMbl Ui JEMOHCTpPAllMM M CO3JaHUs  HIpe3eHTanuid  (Hampumep,
«MicrosoftPowerPointy).

11. OIIMCAHUE MATEPUAJIBHO-TEXHUYECKOT'O OBECIIEYHEHUAA,
HEOBXOJIMMOTI'O JJISA OCYINECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOIECCA
O AMCIUIIJIMHE

Jlis  mpenonaBaHus —JUCHUIUIMHBL HE TpeOyeTrcs CHenualbHBIX MaTepHabHO-
TEXHUYECKUX CPENICTB (J1a00paTOPHOTO 000PYI0BaHMSI, KOMIIBIOTEPHBIX KJIACCOB U T.I1.). OJTHAaKO
BO BpeMs JIEKLIMOHHBIX 3aHATHH, KOTOPHIC MPOBOJATCS B OOJIBIION ayTUTOPHH, UCIOIB30BAThH
MPOCKTOP JJIsl IEMOHCTPAIMH CIANIOB, CXeM, TAaOJIHIl M TIPOYETO MaTepHralia, MyITbTUMEIUIHBIC
npoekTopsl Epson, BenqViewSonic; skpanbl 11 mpoekTopoB; HOyTOyku Asus, Lenovo,
MHUKPO(]OHEI.

[lepeyeHp  TUIEH3MOHHOTO M CBOOOJHO  PacHpOCTPAHSIEMOro  MPOrPaMMHOTO
obecrieueHrsi, B TOM YHCIIE OTEUYECTBEHHOrO mpou3BojcTBa: Microsoft, Windows, Microsoft
Office, LibreOffice, ApxuBarop 7-zip, Adobe Reader, Koncynsranrllmoc, Kaspersky Security,
VLC, Media Player, ITpomereii.
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