Hokyver noy MEHHIAG TERGTBOOBPA3SOBAHUS M|HAYKH POCCHIICKOII ®EJIEPALIAU

NHdopmaumsa o Bnagenbue:

O10: Y3yHos Denop Bnasumuposiy ABTOHOMHAasI HEKOMMepUecKast OpraHu3anus
[lomxHocTb: PekTop

Nlara noanvcanws: 20.08.2025 164Q@PasoBaTeIbHast opraHu3anus BbICIIEro o0pa3zoBaHus»

YHUKANbHBIA NPOTrPAMMHbIiA KITHOY: «YHﬂBepCHTeT IKOHOMHUKH " yYupaBJieHU s
fd935d10451b860e912264c0378f8448452bfdb603f94388008e29877a6bcbf5

DakybTeT IKOHOMHKH, yIIPABJICHHUS H HPHUCTIPYACHIIUU

Kadenpa sxonomuku u Typusma

VTBEPX/IAIO

A, =¥
N7 e p el
o \y)
\\\:'2::2\: 11_;‘:.‘0 74 W

PABOYAS ITPOT'PAMMA
DT/1.02 IiianupoBanue na NpeAnpusTHH (OPraHH3aHH)

Hamnpasnenne nonrorosxu
38.03.02 Menegxment

ObpasosatenbHas nporpamma
Crneuuanucr mo ynpassienuso OpraHu3amuen

KBamudukanus Beimyckruka: Oakamasp

s Becex
dopm 00yueHus

r. Cumdepomnons, 2025




Nnaexc AucHMNINHBI
10 y4e0HOMY IIAHY

HaumenoBanue JAHCHHUIIIMHBI

®T/1.02

Ils1annpoBaHue HA MPeANPUATHN (OPraHU3AIMH)

enp nzyyenus
JucryunnuHbl

Henpro nucnumineel «IlimaHupoBaHue Ha IPEANPUATHH
(opra"u3zanum)y» ABISETCS MPUOOpPETEHNE CTYIEHTaMH HEOOXOIUMBIX
3HAHUH OCHOBHBIX MNPUHIUMIIOB W MCTOAOB IJIAHUPOBAHUA, MCTOJ0B 1
TEXHOJIOTUU 00OCHOBaHUSI IJIAHOBBIX PEIICHUI Ha MPEANIPHSITUH,
(bopMHpOBaHUA y CTYJACHTOB HaBBIKOB Pa3padOTKU CTPATETUUECKUX,
TAKTUYECKUX U ONEPATUBHBIX IIJIAHOB, PACCMOTPETh IIJIAHUPOBAHHUE
KaK BXHYIO (DYHKIIMIO YIIPABJICHUS MPEANPUIATHEM, OCBOUTh
HEOO0XOIMMbIC HAaBBIKU TUIAHUPOBAHHUS 00BEMOB, CPOKOB U IPYTUX
IIOKa3aTeNIeH 110 IPOU3BOACTBY, IPOU3BOJUTEIILHOCTH TPY A,
YHCIICHHOCTH, 3apa00THOM TIIATHI.

MecTo TUCHUIIINHEI B

ﬂI/ICHI/IHHI/IHa OTHOCHUTCA K (baKy.]'II)TaTI/IBHBIM JUCHUITIIMHAM yqe6Hor0

ctpykrype OITOII TJIaHA.
Conepxanue 1. Teopus u meTononorus miaHupoBanus. CucTema MJIaHUPOBAHUS HA
JTUCHUTUTUHBI NpEeANPUITHH.
2. Crparerndeckoe MmjiIaHupOBAHUE.
3. OCHOBBI TAKTUYECKOIO MIJIAHUPOBAHUS.
4. [ImanupoBaHue NPOM3BOACTBA U peaTU3aliU MPOTYKIIHH.
[TnaaupoBaHue MOTPEOHOCTH B MaTepUATHHO-TEXHUYECKUX PECypcax.
5. [InannpoBaHue KayecTBa NPOTYKIIUH.

[InanupoBaHue TEXHUYECKOTO U OPTaHU3AIMOHHOTO Pa3BUTHUSA
MIPEANPUATHS.

6. [InanupoBaHue MapKeTUHTa HA MPEINPUATHUH.
[InanupoBanue cObITa HA MPEANPUITHH.

7. busHec nanupoBaHue.

8. [InanupoBanue pucka.

9. [TnaaupoBaHre OOHOBIECHUS POAYKIIUH.

10.  I[InanupoBaHHE YUCIEHHOCTH PAaOOTHUKOB MPEATIPUSITHS.

ConuanbHO€E MIIAHUPOBAHUE HA NMPEATIPUATHH.
11.  IInanupoBaHHE U3EPKEK MPEATPUATHUS.
[TnanupoBaHue NpUOBLIM HA IPETPUATHH.

12.  IInanupoBaHME CpPEACTB Ha OIJIATY TPY/a.
13.  IlnanupoBaHHE KOHKYPEHTOCIIOCOOHOCTH MPEAIPUATHSL.
14.  Cucrtema ¢puHAHCOBOTO TUIAHUPOBAHUS HA TPEINIPUATHH.

[TnanupoBanue GUHAHCOB HA MPEATPUATHH.
bromxeTupoBaHue Ha NPEANPUSATHH.

OO0mmas TpyI0eMKOCTh

OO6mas TpyA0EMKOCTh TUCIUTUIHHBI COCTABISIET 4 3a4€THBIC

NUCIUILINHE] equHunbl 144 gaca.
®dopma

IIPOMEKYTOUYHON 3aver

aTTecTaluu




COJAEP)KAHUE
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YacoB, BBIJCJICHHBIX HAa KOHTAKTHYI paboTy oOydaroImmxcs ¢ mpernojaBareneM (1o
BUJIaM 3aHSTHUI) U HA CAMOCTOSATEIBHYIO Pa0d0Ty 00YJarOIINXCs

4. CopepxaHue AUCUUIUIMHBI, CTPYKTYpPUPOBAaHHOE MO TeMaM (pa3zeniaM) ¢ yKa3aHHEM
OTBEJICHHOTO HAa HUX KOJMYECTBA aKaJEMUICCKIX YacOB U BUJOB YUCOHBIX 3aHSATHI

r

5. KoHTposb kauecTBa OCBOCHHMS TUCLIUILIUHBI 13
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1. IEPEYEHD IINTAHUPYEMBIX PE3YJIbTATOB OBYYEHMUA 110
AUCHUILTAHE, COOTHECEHHBIX C INTAHUPYEMbIMHA
PE3YJIbTATAMM OCBOEHHSA OBPA3OBATEJIBHOU ITPOI'PAMMBI

Henvto mucuunnuuel «IlnanupoBaHue Ha MNOpPeANPUSITHU (OpraHU3AIUMN)»  SIBISETCS
npuoOpeTeHue CTYIeHTaMH HEOOXOAMMBIX 3HAHHI OCHOBHBIX IPUHLIUIIOB U METOJOB
IUTAHUPOBAHUS, METOJOB M TEXHOJIOTUM OOOCHOBAHWS IUTAHOBBIX PEIICHWN Ha MPEANPUSTHH,
(GbopMHPOBaHUS Y CTYJIEHTOB HaBBIKOB pa3pabOTKU CTPATETHUYECKHUX, TAKTUYECKUX U ONEPAaTUBHBIX
IUIAHOB, PAcCMOTPETh IUTAHUPOBAHHME KaK BAXXKHYIO (YHKIIMIO YIPABICHUS MPEATNPUSTUEM,
OCBOUTH HEOOXOJMMbIE HaBBIKM IUIAHUPOBAHHUS OOBEMOB, CPOKOB M JPYTUX IOKaszareieil mo

MIPOU3BO/ICTBY, TPOU3BOIUTEIHLHOCTH TPY/AA, YUCICHHOCTH, 3apab0THOM MJIaThI.
2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII BAKAJTIABPUATA

Huctumummna OT/[.02 «[InanupoBanue Ha TPEANPHUATHA» OTHOCUTCS K (PaKyIbTaTUBHBIM
nuctuinHaM  yaeonoro turana OITOIT GakanmaBpuata 1o HampaBieHHIO moarotoBku 38.03.02
«MeHeHKMEHT.

Jucuunnuua «[lmaHupoBaHme Ha NPEANPUATHH» OCHOBBIBAETCS HA 3HAHUM TaKHX
JTUCUUTLITNH KaK «MUKpPOIKOHOMHKAY, «MaKkpO3KOHOMHUYECKOE MJIAHUPOBAHUE u
MIPOTHO3UPOBAHUEY», « IKOHOMHUKA OPraHU3ALUN».

Ha guctunnmny «llnanupoBanue Ha MpeNNpUATAN» OMUPAIOTCS TAaKUE TUCLUUIUIAHBI, Kak
«ITpoexTHblil aHaNN3», «bU3Hec-TNIaHUpOBaHUE», «KOHTPOJITUHTY.

O6mactp  mpodeccruoHaTbHON JeATeTLHOCTH, Ha KOTOPYIO OPUEHTHUPYET
IMcUUIUIMHA, BKIodaeT: 08. duHaHCH M SKOHOMHKA (B cepax: HCCIEAOBAaHHUM, aHANM3a U
MPOTHO3UPOBAHUS  COLMAIIBHO-DKOHOMHYECKHUX IPOILIECCOB U SBJIIEHUH Ha MHUKPOYpPOBHE U
MaKpOypOBHE B 3KCIIEPTHO-aHAIUTHUYECKUX CIYk0ax (LEHTpax HKOHOMHMYECKOTO aHAJIN3a,
MPaBUTEILCTBEHHOM CEKTOpe, OOIIECTBEHHBIX OPraHU3allMfAX); MPOU3BOACTBA MPOAYKIHMHU U
yCIyr, BKJIIOYAs aHajdM3 COpOoca HA NPOAYKIHMIO M YCIYyTH, M OIEHKY HX TEKYyLIero H
MEPCIIEKTUBHOTO MPENJIOKEHUS, IPOJIBUKEHUE MPOIYKIIMN U YCIYT HAa PBHIHOK, IJIAHUPOBAHUE U
oOciy>)kuBaHHe ()MHAHCOBBIX TIOTOKOB, CBSI3aHHBIX C TPOU3BOACTBEHHOW JEATENbHOCTHIO;
KpEAUTOBAaHHUS; CTpaXxOBaHUs, BKJIIOYasi ICHCUOHHOE M COI[MAIIbHOE orepaluii Ha (UHAHCOBBIX
pBIHKAX, BKIFOUas yrpaBieHne (PMHAHCOBBIMU PUCKAMU; BHYTPEHHETO U BHEIIHETO (PMHAHCOBOTO
KOHTPOJIS U ayinTa, PUHAHCOBOTO KOHCYJIbTHPOBAHUS; KOHCAJITUHTA).

Tunsl 3amad u 3agauud  NpoeCCHOHATBHOW JESTeNbHOCTH, K KOTOPBIM T'OTOBUTCS
oOy4Jaronuiics, onpeeneHbl y4eOHBIM TIJIaHOM, @ UMEHHO:

1. AHaTMTHYECKUM,

- IpoBe/IeHrEe O0YYaIOIUMUCS aHallM3a CUTYallud B PEabHBIX COLMATbHBIX YCIOBUAX IS,

- TIOUCK MH(OpMaIMK 1O MOJIyYEHHOMY 33/1aHUI0, COOp U aHAIU3 JTaHHBIX, HEOOXOAMMBIX
JUISL IPOBEJIEHUS] IKOHOMUYECKUX U (DMHAHCOBBIX PACUETOB,

- 00paboTKa MacCUBOB 3KOHOMUYECKHUX JaHHBIX B COOTBETCTBUU C MOCTaBJICHHON 3a/1auyeid,
aHaJN3, OL[CHKA, MHTEePIpEeTalys NOJYyYSHHBIX Pe3yJbTaTOB U 000CHOBAaHHUE BBIBOJIOB.

2. PacueTHO-3KOHOMMYECKUH,

- MOATOTOBKA MUCXO/IHBIX JAHHBIX IS MPOBEICHUS PACYCTOB YKOHOMUYECKUX, (PHHAHCOBBIX

U COLMATbHO-IKOHOMUYECKUX MMOKa3aTese, XapaKTepU3yIOIIHNX AesITebHOCTD X035ICTBYIOIIUX
CyOBEKTOB,

- pa3zpaboTKa IKOHOMUYECKUX Pa3/IeJIOB IUIAHOB X0O3AUCTBYIOIINX CYOBEKTOB pPa3IUIHbBIX

¢dbopM COOCTBEHHOCTH, OPTAHU3AINIA U BEJOMCTB

- IPOBE/ICHUE PACUETOB YKOHOMHYECKUX, (PUHAHCOBBIX U COIUAIbHO-I)KOHOMHYECKIX

MoKa3aTeJIe Ha OCHOBE THIIOBBIX METOJ/HMK C yUETOM JICUCTBYIOIICH HOPMAaTHBHO-TIPABOBOM 0a3bl,
- MOJITOTOBKA MH(OPMAIIMOHHBIX 0030pOB, AaHATUTHYECKUX OTUETOB
- TIOCTPOCHHE CTAHIAPTHBIX TEOPETUUECKUX U SKOHOMETPUUECKUX MOJIENIEH HCCIeTyeMbIX
MPOIIECCOB, SIBJICHUH M OOBEKTOB, OTHOCSIIMXCS K 00JIaCTH MPOQPECCHOHAIBHON IeATEIHLHOCTH,
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aHaJIM3 U UHTEPIIPETALHs TOTYYEHHBIX PE3yIbTaTOB

3. OFBEM JJUCHUIIVINHBI B 3AYETHBIX EJIUHUIIAX C YKASAHUEM
KONYECTBA AKAJEMHUYECKHUX YACOB, BBIJ/IEJIEHHBIX HA KOHTAKTHYIO
PABOTY OBYUYAIOIIIUXCA C MPENOJABATEJEM (IIO BUJIAM 3AHATUN) 1 HA

CAMOCTOATEJIBHYIO PABOTY OBYYAIOIIUXCA

OO6mast Tpy10eMKOCTh (00beM) JUCITUTIIMHBI COCTABIISAET 4 3a4ETHHIC ¢TMHUIIBI
(3E), 144 akagemMuyecKux 4acos.

3.1 O0bémM quCHUIUITHHBI (MOAYJIS1) M0 BUAAM y4eOHBbIX 3aHATHI (B
yacax)
i1 ouHoi popMbI 00yUeHUA
OO6m1ast TPy 10EMKOCTh AUCHUIUIMHBI COCTaBIIACT 4 3a4€THBIC eUHUILI 144 yacoB

O0BEM THCIUIIINHBI Bcero yacos

OO61m1as TPy 10eMKOCTb TUCITUTIITUHBI 144
KonTakTHas pabora 44
AynurtopHas pabora (Bcero): 44
Jlekuun 28
CemuHaphl, NPaKTUYECKUE 3aHATUS 16
CamocTosiTenpHass padoTta 100
oOy4aroruxcsi (BCero)

3ayer +

JJ1s1 04HO0-3204HOM popMBbI 00yUeHUA
OO6mast Tpy10€MKOCTh TUCITUTIINHBI COCTaBIsIET 4 3a4éTHRIC eAuHUIBI 144 dacoB

O0BEM TMCHUIINHBI Bcero yacos

OOb1as TpyA0eMKOCTh JUCIUILIMHBI 144
KonTakTtHas pabora 34
AynuTopHas pabota (Bcero): 34
Jlexuu 22
CeMuHaphbl, NPAKTUYECKUE 3aHATHUS 12
CamocrosiTennbHast  paboTa 110
o0yJaromuxcs (Bcero)

3auer +




4. COJEP) KAHUE JUCIUIIVIMHBI, CTPYKTYPUPOBAHHOE 110 TEMAM
(PA3AEJIAM) C YKASAHUEM OTBEJEHHOI'O HA HUX KOJIMYECTBA
AKAJEMHUYECKHUX YACOB U BUOB YYEBHBIX 3AHATHU

4.1 Pa3nenbl TMCHUILVIMHBI (MOIYJISI) M TPYA0EMKOCTh MO BHJAAM Y4eOHbIX
3aHATHH (B aKaJIleMHYECKHUX YaCaX)

Ne Bcero KonuuecTBo 4yacoB
T
M HanmeHnoBaHue TeMbl
o KonraktHas pabora Bueayaur.
(aymuTopHas paboTta) paborta
O®O0 | 03D Jlexumm [Tpaktnueckue | Camoct. paboTa
O |0®O |03® |[ODO | 0300 | ODPO | 0300
O
1 | Teopus u MeTo10510THA 11 11 2 2 2 1 7 8
IJIAaHUPOBAHUSL.

Cucrema mi1aHUpOBAHUS
Ha PEINPHUITUH.

2 | Crpareruueckoe 10 10 2 1 1 1 7 8
IUIAHUPOBAHME.

3 | OCHOBBI TAKTHUYECKOTO 10 10 2 1 1 1 7 8
TJIAHUPOBAHUSI.

4 | IlnanupoBanue 12 12 2 2 2 2 8 8
IIPOU3BOJICTBA U
peanuzanuu
HMPOAYKIUH.
[InanupoBanue
MOTPeOHOCTH B
MaTepuaIbHO-
TEXHUYECKHUX pecypcax.

5 | [InanupoBanue 11 11 2 2 2 1 7 8
Ka4ecTBa MPONYKLHH.
[InanupoBanue
TEXHUYECKOTO U
OPraHU3alOHHOTO
pa3BUTHS IPEIITPHUITHSL.

6 | ILtanupoBanue 11 12 2 2 2 1 7 8
MapKeTHHTa Ha
HPEATPUATHH.
[TnanupoBanue  cObITa
Ha PEINPHUITUH.

7 | busHec IaHUPOBAHHUE. 10 10 2 1 1 1 7 8

8 | [ImanupoBaHue pucka. 10 10 2 1 1 1 7 8

9 | IlnanupoBaHue 10 10 2 1 1 1 7 7
OOHOBJIEHUS

IIPOYKLIHH.

10 | [InanupoBanue 11 11 2 2 2 1 7 8
YHCIIEHHOCTH
paboTHUKOB
MIPEANPUSATHS.
ConnasbHoe




[IJIJaHUPOBAHUE Ha
HIPEAIPUITUH.

11 | ImanupoBaHue 9 9 2 2 7 8
U3JIEPIKEK

MPEATPUSITHS.
[InanupoBanue
MPUOBLITH Ha
MpEeANPUITHH.

12 | [InanupoBanue cpeacts | 10 10 2 2 1 1 7 8
Ha OIUIaTy TPyJa.

13 | ImanupoBaHue 9 9 2 1 7 7
KOHKYPEHTOCIIOCOOHOCT
U IPEIPUSITHS.

14 | Cucrema ¢unancosoro | 10 10 2 2 8 8
IUTAHUPOBAHMSI Ha
MPENNPUATHH.
[InanupoBanue
¢uHaHCOB Ha
HIPEIIPUATHH.
bromxerupoBanue  Ha
PEIIPUATHH.
Bcero no pucuuninune 144 | 144 28 22 16 12 100 110
3auer
Hroro 144 | 144 28 22 16 12 100 110

4.2 CoaepkaHue IMCHUIVIMHBI (MOIYJIsl), CTPYKTYPUPOBAHHOE MO0 TeMaM
(pa3nenam)

Tema 1. Teopust u MeTOR0JIOT M INIAHUPOBAaHKUSA. CHCcTeMa IVIAHUPOBAHUS

HA NpeanpUATHH.

[InanupoBanue kak Hayka. CyImHOCTb W HEOOXOJUMOCTH IIJIAHHUPOBAHUS
NEATEIbHOCTH MpeanpuAtus. Ponb ©W  MECTO IJIaHUPOBAHMS B  YIPABJICHHUU
npeanpuaTieM. Metoasl U MHCTPYMEHTHI IUIAHUPOBAHUS.

®opmbl MIaHUPOBAHUS W BHUJIBI IUTaHOB. Krnaccudukanus MIaHUPOBaHUS.
Opranu3zanusi BHyTpUGUPMEHHOTO TUIAaHUPOBAHUS.

Tema 2. CTparernyeckoe nJiIaHMpoOBaHuUe.

CymHOCTb, Ha3HAYEHUE U (PYHKIUU CTPATETHYECKOTO TIIaHUPOBaHUs. MeTo bl
nopT(ebHOro aHaIu3a.

Tema 3. OCHOBBI TAKTHYECKOI'0 IVIAHMPOBAHUS.

CyImHOCTh TAKTUYECKOTO TUIAHUPOBAaHUA. TaKTHUECKUIl TUIaH U €0 CTPYKTYpA.
OnepaTUBHO-MPON3BOJCTBEHHOE TUIAHUPOBAHUE HA MIPEANPUATHUH.

Tema 4. IlnanupoBanue NPOM3BOACTBA U PeaIU3alluM NPOAYKIUH.

IInanupoBaHue NOTPEOHOCTH B MATEPHAJIBHO-TEXHHYECKHX pecypcax.

CrpykTypa M TIOKa3aTeau IPOM3BOACTBEHHON mporpamMmsl. Mertoauka
IUIAHUPOBAHMS NPOM3BOJACTBEHHOM mporpaMmsl. llnaHupoBaHHWE BBIIOJIHEHHUS
IIPOU3BOJICTBEHHOU IIPOTPAMMBI.

[lenn u conepkaHue IUTaHa MAaTEPUATIBHO-TEXHUYECKOTO OOECIeueHus u
MOCJIEI0BATEIBHOCTh €ro pa3paboTku. I[lmaHupoBaHue nNOTPEOHOCTHM B 3amacax
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CBhIpbsi, MAaTEPUAJTIOB U TOBApHBIX 3anacax. [TaHMpoBaHWE NMOCTYIUICHUS U 3aKYIKH
CBIPbs, MATEPUAIIOB U TOBAPOB.

Tema S. IlnanupoBanume KavecrBa mnpoaykuuu. IlaranupoBanue
TEXHHUYECKOr0 M OPraHU3alMOHHOI0 Pa3BUTHS NMPEANPUATHS.

[TonsTne xauvectBa. KoHumenuuM # CHCTEMBI YIPABJICHHS KadyeCTBOM.
[TocTpoeHue cucTeMbl yIpaBiaeHUsI KA4€CTBOM Ha IPEANPUSATHN.

ConmepxaHue W TOPAAOK  pa3pabOTKM  IJIaHA  TEXHUYECKOTO |
OPraHU3aLMOHHOIO pa3BUTUSA HOpeanpusaTusa. HaydHo-TexHuYeckas MOJUTHUKA
NpEANPUSATHUS.

Tema 6. IlnanupoBanne MapkeTHHra Ha npeanpusatuu. IlnannpoBanue
cObITA HA MPEANPUATHH.

Ha3naueHnue u copepxaHue MapKETUHIOBOro miaHa. OCHOBHbIE HApPABICHUS
Y METO/Ibl TUTAHUPOBAHUS MAPKETHHIa. AHAIN3 CIIPOCA U MPEJIOKEHHUS.

[enn w 3agaud W TUIaHUpOBaHMS Tpojax. IlmanupoBanne oObeMa W
CTPYKTYpBl Tpojaax npeanpuatrus. HampapieHus COBEpIIEHCTBOBAHUS CHUCTEMBI
cObITA.

Tema 7. busHec niiaHupoBaHue.

OcHoBHBIC MOHATHS Ou3Hec-TuIaHa. Kimaccudukarus OusHec-miaHoB. OO1as
CTPYKTypa Ou3Hec-IIIaHa.

Tema 8. IlnanupoBanmne pucka.

Bub!l puckoB. Metoasl onpenesienus: puckoB. [itanupoBanue pucka.

Tema 9. IlnanupoBanne 00HOBJICHHUS MPOAYKIHMH.

CoctaB M cTpyKTypa IjaHa oOHOBIeHHMs mnpoaykuuu. HopmaTtuBHas 0a3a
IUIAaHUPOBAHMS, TIOJTOTOBKH M OCBOEHHS HOBOW MPOIyKUMU. MeToanka pa3paboTKu
IIaHa MOJArOTOBKH M OCBOEHUSI HOBOU MPOAYKIIUU.

Tema 10. [li1anupoBaHue YUCJICHHOCTH PA0OTHUKOB NPeANPUATHS.

ConuajibHOE IVIAHMPOBAaHME HA MPeANPUSITHMN.

CymHocTh KaznpoBoro rmaHupoBanus. [lokazatenu JBHXKEHHUSI TEpCcOHAA.
[TmanupoBanue npodeccuoHaIbHOTO COCTaBa PAOOTHUKOB MPEATIPUSATHSI.

[Menm w 3amaym  conuanbHOro IuiaHupoBaHuda. ConepkaHue IUIaHa
COIIMAJIbHOTO Pa3BUTHUSL KoJUIeKTHBa. OpraHu3alloHHas padoTa MO COLUAIBLHOMY
MJIAHUPOBAHHUIO.

Tema 11. IlnanupoBanue usaepxexk npeanpustus. [liiannpoBanue

NPUOBLIN HA NIPeANPUATHH.

[enp 1 33724y IIIAHUPOBAHUS U3LIEpKEK npeanpusTus. [mannposanue 3arpar
npeanpusatud. [InanupoBanue cHIKEHHUs] c€0€CTOMMOCTH MPOAYKITUH.

CymHOCTh  yHOpaBlI€HUS  MPUOBLIBIO. OnepalMoHHBIA ~ JIEBEPUIK.
[1nanupoBaHue 1eaeBOM MPUOBUTA TPETPHUITHS.

Tema 12. Ils1anupoBaHue CpeACTB HA OILVIATY TPYyAA.

Lenp, 3aaum W 3Tanbl IUIAHUPOBAaHUS CPEACTB Ha oruaty Tpyna. Cocras
CpeICTB Ha oruiaty Tpyna. [lnanupoBanue ¢poHaa omiaTel Tpyaa.

Tema 13. I[lnanupoBaHNe KOHKYPEHTOCIIOCOOHOCTH NPEANPUATHS.

Ananmu3 ($akTOpoB KOHKYpPEHTHOro mnpeumyiiectBa no M. Iloprepy. Anamu3
KOHKYPEHTHOM TMO3UIIMM M KOHKYPEHTHBIX MPEUMYIIECTB MPEANpUITHS. AHAIN3
koHKypeHTocnocooHocTH 1o K. XK. JlamOeny.
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Tema 14. Cucrema (UHAHCOBOrO IUVIAHUPOBAHUSA HA TMPEANPUSITHH.
InanupoBanue puHAHCOB HA NpeAnpusasTuM. brogxkerupoBanue Ha

npeanpusTHH.

Crparerudyeckoe  ¢uHAHCOBOE  IUIaHMpoBaHue. Tekymiee (QuHAHCOBOE
wianupoBanue. OneparuBHOE (PUHAHCOBOE MJIAHUPOBAHUE.

Lemn, 3amaun u ¢yHKUuM (QuHAHCOBOro IwiaHupoBaHus. ConepxaHue
¢uHaHcoBoro raHa. Meronuka pazpaboTKu (pUHAHCOBOTO IJIaHA.

BropkeTpoBaHue  Kak ~ MHCTPYMEHT  KpPaTKOCPOYHOTO  (PMHAHCOBOTO
wianupoBanus. Knaccuduxamms 6romkeroB npennpusitusa. CucreMa 010/ pDKeTUPOBAHUS
KaK MHCTPYMEHT pean3aliy CTpaTerum.

4.3. TeMbl NpaKTHYECKUX padoT

Tema Ne 1. Bpeanenme B mnpeaMer IUIAHMPOBAHME HAa MNpPeINPUSITHH.
IlnanupoBaHue HA NPeANPUATHH, €0 OCHOBHbIE XapaKTEPUCTUKH.

1.CyuiHoCcTh TPOTHO3UPOBAHUS.

2.IIporHo3upoBaHue U MJIaHUPOBAHUE.

3.Meroaoaorus NporHo3UpPOBaAHUS.

4.Bupl IJIaHOB, LENH U 3a/1a4 IJIaHUPOBAHMSL.

5.DopMBI IPOBEACHUS IINIAHUPOBAHUS.

6.0cy1iecTBI€HUE IUIAHUPOBAHUS B OPraHu3aliu.

Tema Ne 2. Crpareruveckoe M TAKTHYeCKOe IUIAHUPOBaHHWE, WX OCHOBHbIE
COCTaBJIAIOLIME.

1.Pecypchl nipy cTpaTern4eckom IjIaHUPOBAHUH.

2.0co0eHHOCTH TIaHUPOBAHUSI Ha TIPOU3BOJICTBAX C(PEphl yCIIYT.

3.1lenu npu cTpaTErnyecKoM IJIaHUPOBAHUM.

4. TakTHuecKoe IIaHUPOBAHUE KaK YacTh OOLIUX TIAHOB.

S.11oHsATHE TAKTUYECKOTO MIIAHUPOBAHUA.

6.1{enu npu TaKTUYECKOM TJIAHUPOBAHUH.

Tema Ne 3. IlnanumpoBaHue HAa NPOM3BOACTBE W OCYLIECTBJICHHE MEXaHHM3MOB
peaJu3auMud  NpoAyKuMH. MarTepHaJbHO-TeXHHMYECKHE Ppecypchl M  HX
0COOCHHOCTH.

1.Ilopsnok mranupoBaHus HAa POU3BOACTBE.

2.1Ipon3BOJICTBEHHAS] MOLLHOCTh IPEIITPUATHU.

3.OTansl IPOU3BOACTBEHHOTO IIJIAHUPOBAHMSL.

4.00ecneueHre MaTEPUAIIBHBIMU PECYPCAMHU MTPEITPUATHSL.

5.AHanu3 00eCIeUeHHOCTH MaTEPUATIbHBIMU PECYPCAMH.

6.Y1paBieHue MaTepUAIBHO-TEXHUYECKUMU PECypCamu.

Tema Ne 4. KauecTBO NPOAYKIUHU, YIPABJIEHHE KA4e€CTBOM NMPOAYKIIMH.
TexHnuyeckoe ¥ OPraHU3alMOHHOE PA3BUTHE NMPEeANPUSATHSA.

1.ITonATHE KaueCcTBA MPOLYKIIHH.

2.Knaccugukanus kauecTBa IpOAYKIIHH.

3.IloBpIllIEHHE KOHKYPEHTOCIIOCOOHOCTH TOBapa IIyTeM IIOBBIIICHHS KadyecTBa
IPOIYKIHUU.

4.1lnannpoBaHre OPraHU3alMOHHO-TEXHUYECKOTO Pa3BUTHS.

5.1lma" TEXHMYECKOTO Pa3sBUTHS M OpraHU3alus IPOU3BOJICTB.
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6.1lenn 1 IPUOPUTETHI TEXHUYECKOTO Pa3BUTHA.

Tema Ne 5. MapkeTHuHI, ero pojib B JeATeJbHOCTH npeanpusatus. CObIT, ero
POJIb B XO3CTBEHHOM AeATeILHOCTH NPeANPUATHS.

1.IlonsiTHE M CYIIHOCTH MAPKETUHTA.

2.Knaccumkanusi MapKeTHHIA.

3.MeTtoabl MapKETUHIOBOM JIEATEIBHOCTH.

4.IInanupoBaHue cObITa MPOTYKIUH.

5. IlnanupoBanue ToBapooOOPOTa HA PEAPUSITHH.

6.IToaroToBKa NPOrHO30B peaM3aluy TOBAPOB.

Tema Ne 6. BusHec-m1aH, ero MecTo B 1esITeIbHOCTH NPeINPUSITHS.
I[lnaHupoBaHue pUCKOB.

1.Henu u 3anaun Ou3HEC-IUIAaHUPOBAHMUS.

2.OCHOBHBIE TPUHLMIIBI OU3HEC-TITIAHUPOBAHUS.

3.®yHKIMKM OM3HEC-TUIAHUPOBAHMUSL.

4..Pucku 1 ux 0COOEHHOCTb.

5.Metononorus onpeaeneHus pucKoB.

6.130eranne puckos.

Tema Ne 7. Kaaposoe mniaanumpoBanue Ha mnpeanpusituu. CouuajbHas
COCTABJSIOIIASA B 1eSAITEJIbHOCTH (PMPMBI.

1.CyImHOCTh KagpoBOIo INIAHUPOBAHUS.

2.Ilepconan BHYTpHY NPEANPUATHUS, EM0 OCHOBHBIE XapaKTEPUCTUKH.
3.IIpoeccronanibHast COCTABIAIONIAS BHYTPU paboyero KOJJIEKTUBA HA IPEAIPUATUN.
4.I1nan 1o conyaabHOMY 00ECIIEUCHUI0 PAOOTHUKOB

5.Pabota no conuaipbHOMY IJIAHUPOBAHUIO BHYTPH NPEANPUSTHSI.

Tema Ne 8. OcBoeHume HOBOWI NPOAYKUMH NpeaNpuUsiTHEM. 3aTparbl Ha
NPOU3BO/JCTBeE.

1. OcBoeHHE HOBOM NPOAYKLMHU IPEINPUATHEM.

2.1iaH 1o yCOBEPLIEHCTBOBAHUIO UMEIOLICICS M OCBOEHHUE HOBOM MPOAYKIIUH.
3.HopmatuBHas 6a3a miiaHupOBaHUS ITPU OCBOCHUU HOBOW MPOYKITHH.

4. IlonsTHe 3aTpaT HAa IPOU3BOJICTBE.

S.IlocTosiHHBIE, IEPEMEHHBIE 3aTPATHI.

6.YMEHbIIIECHNs] YPOBHS 3aTpar.

4.4. CoaepxkaHue CaMOCTOATEILHOM PadOTHI

Tema Ne 1. Teopust 1 MeT01010THUS IVIAHUPOBaHUA. CHUCTEMA IVIAHMPOBAHMUS HA
NpeANnpPUATHH.
1.®opMbl IIAaHUPOBAHUS U BU/IbI TUTAHOB.

2.Knaccugukauus niaHupoBaHUS.
3.Opranu3zanys BHyTpU(GUPMEHHOTO TIIaHUPOBAHMUS.

Tema Ne 2. CTparernyeckoe njiaHupoOBaHue.
1. MeToibl nOpThETLHOTO aHAIK3A.

Tema No3.
1. OnepaTUBHO-ITPOU3BOJICTBEHHOE TIJIAHUPOBAHUE HA MPENPUATHH.

Tema Ne 4. IlnanumpoBaHue TNPOM3BOACTBA W peaJM3alMU  NPOAYKIHH.
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IInanupoBaHue NOTPeOHOCTH B MATEPHAIBLHO-TEXHHUYECKHX pecypcax.
l.Ilenu w copepkaHue IUTaHA MaTEePUATbHO-TEXHUYECKOTO OOecredyeHus: M

II0CJIEI0BATEIbHOCTD €r0 pa3paboTKH.
2.IInannpoBanue MOTPEOHOCTH B 3aMacax ChIpbs, MATEPHAJIOB U TOBAPHBIX 3aracax.
3.IlnaHnpoBaHuE NOCTYIUIEHUS U 3aKYIIKH ChIPbs, MaTEPUAJIOB U TOBAPOB.

Tema Ne 5. IlnanupoBanue kadecTtBa npoaykuuu. IliaHupoBaHue TEXHUYECKOTO
Pa3BUTHS NPEANPUATHS.
1.ConmepxaHrie M TOPSAIOK pa3pabOTKH TUTAHA TEXHUYECKOTO W OPTraHU3aI[MOHHOTO

Pa3BUTHSA NIPEANPUATHUA.
2.Hay4yHo-TexHUYECKas MOJMTHKA IPEAPUSATHU.

Tema Ne6. IlnanupoBanue MapkeTuHra Ha npeanpuaTuu. IlnanupoBanue cobiTa
Ha NpeAnpUATHH.
1.Ilenu 1 3ana4n ¥ IUIAHUPOBAHUS MPOJAXK.

2.IlnanupoBanue o0beMa U CTPYKTYPHI MPOAAXK MPEATPUATHS.
3.HamnpapneHus coBeplIeHCTBOBaHUSI CUCTEMBI COBITA.

Tema Ne7. buzHec niiaHUpPOBaHUe.
1.Knaccudukaius 6M3HeC-1JIaHOB.

2.006m1ast cTpyKTypa Ou3Hec-IIIaHa.

Tema Ne8. IlinanupoBanue pucka.
1.Metoap! onpeieIeHUs] PUCKOB.
2.IlnanupoBaHue pUCKa.

Tema Ne9. [lnanupoBanue 00HOBICHUS MPOAYKIIHH.
1.HopmaTuBHas 6a3a niaHupoBaHUs, MOJTOTOBKM U OCBOEHHUS HOBOM MPOIYKIUU.

2.Meronuka pa3paboTKu I1aHa MOJATOTOBKY U OCBOEHUSI HOBOM MPOAYKIIHH.

Tema Nel(0. IlnanupoBaHme 4YMCICHHOCTH Pa0OTHHKOB NpeaNpUsITHA.
ConuajibHOE IVIAHMPOBAaHME HA MPeANPUSATHH.
1.Ilenu u 3ana4n COMAIBHOTO INIAHUPOBAHUSL.

2.COI[Cp}KaHI/IC IJIaHa COLUAJIbHOI'O PAa3BUTUA KOJUJICKTHUBA. 3.0pFaHI/IBaHI/IOHHaH
pa60Ta IO COINAJIbHOMY IINIIAHUPOBAHUIO.

Tema Nell. IlnanHupoBaHue U3AepPKeK NPEeANPUITHS U NPUOBLIHN.
1.CymHOCTh ynpaBieHus NPUObLIBIO.

2.0nepalroHHBIHI JIEBEPUTK.
3.IlnanupoBanue 1eIeBOM MPUOBUIN MIPEATPUITHSL.

Tema Nel2. IlnanupoBaHue CPeCTB HA OILIATY TPy/aA.
1.CoctaB cpeacTB Ha OIIaTy Tpyaa.

2.IlnanupoBanue (hoHAa OMIAThl TPY/A.

Tema Nel3. IlnanHupoBaHUEe KOHKYPEHTOCIIOCOOHOCTH NPeANPUATHS.
1.AHanu3 KOHKYPEHTHOM MO3UIIUN U KOHKYPEHTHBIX TPEUMYILIECTB MPEANPUSTHS.
2.AHamm3 koHKypeHTocrnocoonoctu 1o JK. K. JlamGeny.

Tema Nel4. IlnanupoBanue GUHAHCOB, cUCTeMA (MHAHCOBOIO MJIAHUPOBAHUS HA
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npeanpusaTuu. broaxer.

1.Coneprkanue (puHAHCOBOTO TUIAHA.

2.Meronuka pa3paboTku (PMHAHCOBOTO IJIaHA.

3.bromkeTrpoBaHne Kak HHCTPYMEHT KPaTKOCPOYHOTO (PMHAHCOBOTO TUTAHUPOBAHUSL.
4. Knaccudwukaius Or0KETOB MPEATPHUSITHS.

5.Cucrema Or0DKETUPOBAHUS KaK MHCTPYMEHT peasTu3aIliil CTPATET .

5. KOHTPOJIb KAYECTBA OCBOEHUSA JUCIIUITJINHBI

Texkymuil KOHTPOJIb M MPOMEXKYTOYHAs ATTECTALMS OCYIIECTBISIFOTCS B COOTBETCTBHUH C
«[TonoxeHnem o TeKyIeM KOHTPOJIE YCIIEBAEMOCTH U MPOMEKYTOYHOU aTTECTAIIH O00yJaIOIIXCS
B ABTOHOMHOH HEKOMMEpUYeckoi opranu3zanuu «OOpa3oBareibHas OpraHU3aIUs BBICIIECTO
o0Opa3oBaHUI» «YHUBEPCUTET SKOHOMUKHU U YIIPABIICHUS».

Bug npomexxyTouHoii arrectaiuu — 3a4et. @opma mpoBeeHUs MPOMEKYTOUHOM aTTecTalluu
— MUCbMEHHBIN 3a4eT.

@DOoH/| OLIEHOYHBIX CPEJCTB MO IUCIUILIMHE MPUBEACH B npuiioxkeHuu K PITJI.

6. YYEBHO-METOJNYECKOE OBECIIEYEHUME JUCHUIIJIMHBI
[Tanepun, A. B. [InanupoBanue Ha MpeaNpUATHH (OpraHU3alin) | KpaTKUK KypcC JIEKIUI AJ1s

cryaentoB / A. B. Ilanepun. — Cumdeponons : YHUBEPCUTET SKOHOMHUKH | yrpasienus, 2021. —
200 c. — Texcrt : anexTponHsbIit // Lndposoit obpazosarensublii pecypc IPR SMART : [caiit]. —
URL: https://www.iprbookshop.ru/83937.html (nata obpamenus: 19.01.2025). — Pexxum nocryma:
st apropusup. [lonbs3oBareneit

7. MIEPEYEHb OCHOBHOM " gOHOHHHTEHLHOﬁ YUYEBHOU JIMTEPATYPBI,
HEOBXOJIMMOMU JJIsA OCBOEHUA JUCHUITINHBI

@) OCHOGHAA yYeOHasn Tumepamypa:

1. busnec-muan npennpustus : yuebHoe nmocodue / O. I'. Kaparaesa, T. B. Unesa, T. C.
Kykymkuna, A. A. Manoxuna. — CaparoB : A [Iu Op Meaua, 2021. — 74 ¢. — ISBN 978-5-
4486-0541-3. — Texct : snextpoHHbI / Ludposoit obpazoBatensublii pecypc IPR SMART :
[catiT]. — URL: https://www.iprbookshop.ru/86503.html (mata oGpamenms: 19.01.2025). —
Pexum nocrtyna: muis aropusup. llonb3zoBareneit

2. Opnosa, I1. 1. busnec-mnanupoBanue : yaueOHuk 11t 6akanaspos / [1. M. Opiosa ; mon
penakiueir M. U. I'myxoBoii. — 4-e uza. — Mocksa : JlamkoB u K, Aii [Iu Op Menua, 2021. —
285 ¢. — ISBN 978-5-394-04354-3. — Texkcr : anexktponHbiii // I{udpoBoii oOpazoBaTeabHbII
pecypc PR SMART : [caiit]. — URL: https://www.iprbookshop.ru/102270.html (mara
obpamenust: 19.01.2025). — Pexum goctyna: 1jisi aBTOPU3HUP. TOJIH30BATENCH

0) Oononnumenvnan yueonan aumepamypa:

1. Momnoxkoga, E. W. IlnanupoBanue aestenbHOCTH Tpeanpusatus : yaeonoe nmocooue / E. U.
Monoxoga, H. II. KoBanenko. — 2-e uzn. — Capatos : By3oBckoe obpazoBanue, 2022. — 194 c.
— ISBN 978-5-4487-0418-5. — Texkcr : anexktpoHHbIi // [ludporoit o6pazoBaTenbHbIi pecype IPR
SMART : [caiiT]. — URL: https://www.iprbookshop.ru/79780.html (gara obpamenus: 19.01.2025).
— Pexxum noctyna: st aropusup. [lonp3oBareneit

8. IEPEYEHDb PECYPCOB HH®OPMALIMOHHO-
TEJJEKOMMYHUKAIIUOHHOUCETU«AHTEPHET» (IAJIEE - CETh
«MHTEPHET»), HEOBXOJUMBIX JJI51 OCBOEHUA JUCIUIIJIMHbI

1. Unpopmanmonno-npaposoii  mopran  «['apanrt»: oduumansHei  caiit. — URL:
http://www.garant.ru — TekcT: 31eKTpOHHBIIA.
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http://www.garant.ru/

2. Iludposoii obpaszosarenbHblii pecype «IPRsmart»: opunumaneseii cair. — URL: http://
www.iprbookshop.ru/ — TekcT: 351eKTpOHHBIH.

3. Caiit Munucrepcrsa punancos PO [Dnekrponssli pecypce]. — Pexum nocryma:

Caiit xypra www.minfin.ru jga «3kcnept» [DnekTpoHHBIH pecypce]. — Pexxum mocryma:
WWWw.expert.ru

4. «"anepes 5x0OHOMHCTOBY» (MaTepuanbsl 06 SKOHOMUCTAX M HAITPABICHUAX SKOHOMHYECKOM
TeopuH) [ DIEeKTpOoHHBIH pecypc]. — Pexxum mocryna: http://gallery.economicus.ru

5. OdunuanbHbIi MHTEPHET-NIOPTAN NPaBOBOM MHpopManuu PO [DaexkTpoHHbIA pecype]. —
Pexxum nmoctyma: http://pravo.gov.ru./

6. Odunmnansublii caiit OenepanbHON CIyKObI TOCYaapcTBEHHOM cTaTucTuku P® (Poccrar)
[DnexTpoHHBIHi pecypc]. — Pexum moctyna: https://rosstat.gov.ru/

9. METOJNYECKHUE YKA3AHHUS JIUISI OB YUAIOIAXCS IO OCBOEHUIO
TV CHATIIAHBI

[Ipu mpoBeneHnn JIEKIUH, Ta0OpaTOPHBIX 3aHITHI, CAMOCTOSITEIFHON paboTe CTYACHTOB
MMPUMCHAIOTCS MHTCPAKTHUBHBIC (bOpMBI MMPOBCACHUA 3QHSTUH C [CJIBIO MOTrPYKCHUA CTYACHTOB B
peanpHyl0 atMochepy TPO(PECCHOHATLHOTO COTPYAHHUYECTBA 110 pPa3peHIeHUI0 TMPoOIIeM,
ONTUMAJILHOW BBIPAOOTKM HABBIKOB M KadyecTB Oyaymiero crernuaniucra. MHTepakTuBHbIE (OPMBI
NPOBEJCHUS 3aHSATUHA MpeArnojaraloT o0ydyeHHe B COTpyAHHMUYecTBe. Bce ydacTHHKHU
o0pa3oBaTenpHOrO mpoliecca (IpernojaBaTesb U CTYJCHTbI) B3aUMOJCHCTBYIOT JIPYT C JIPYIroM,
oObMmeHuBaroTCs HHGOPMAIIME, COBMECTHO PEIIAIOT TPOOIEMBI, MOACIUPYIOT CUTYAIIHIO.

B ydeGHOM mpoliecce UCTIONB3YIOTCS MHTEPAKTUBHBIE (POPMBI 3aHSITHIA:

1. TBopueckoe 3amaHue. BEINONHEHWE TBOPYECKMX 3aJaHW TPeOYIOT OT CTyJEHTa
BOCTIPOM3BEICHUE TIOTyUYEeHHOU paHee nHPopMaIuu B popme, onpenensieMoit mpemnojaBaTesieM, u
TpeOyroIIei TBOPUECKOT0 MOX0a.

2. TI'pymmoBoe oOcyxaenue. ['pynmoBoe 00CyKAeHHE KOTO-IM00 BOIPOCa HAMPABICHO HA
JOCTHKEHUH JIYYLIErO B3aMMOIOHMMAHMSI M CIIOCOOCTBYET JIydlIeMy YCBOCHHMIO H3y4aeMOTo
MaTepuana.

10. IEPEYEHb HH®OPMAIIMOHHBIX TEXHOJIOT U, UCTTOJIb3YEMBbIX ITPH
OCYHECTBJIEHUU OBPA3OBATEJIBHOI'O ITPOLECCA 110 JUCHUIIJIMHE,
BKJUIIOYASA IEPEYEHD ITPOT'PAMMHOI'O OBECIIEYHEHUSA U
NHO®OPMAIIMOHHBIX CITPABOYHbIX CUCTEM (ITPHM HEOBXOJIHNMOCTH)

B niporiecce TEKIIMOHHBIX ¥ MPAKTHYECKUX 3aHATHIA UCTIONB3YETCS CIECIYIOIIee MPOrpaMMHOE
obecrieueHue:

- TPOTrpaMMBI,  OOECIICYHBAIOIINE noctyn B ceth VHTepHer  (Hampumep,
«Google chromey);

- MPOTpaMMBbl, IEMOHCTPAIIMU BUACO MAaTepUAIOB (HampuMmep, mpourpeiBatesb « Windows
Media Player»);

- MpOTpaMMbl JUIsi JAEMOHCTPAallUd W CO3JIaHus Mpe3eHTanuil (Hampumep, «Microsoft
PowerPointy).

11. OIIMCAHUE MATEPUAJIBHO-TEXHUYECKOT'O OBECIIEYHEHUA,
HEOBXOJIMMOTI' O JJIA OCYINECTBJEHUSA OBPA3OBATEJIBHOI'O ITPOIECCA
O AMCIUITIJIMHE

I[J'ISI npenoaaBaHusa AUCHUIUIMHBI HC Tp66yeTC$I CIICHUAJIBHBIX MAaTCPHUAIIbHO-TCXHUYICCKUX
cpenct (1a00paTOpHOrO0 OOOPYMOBAaHMS, KOMIBIOTEPHBIX KiaccoB M T..). OmMHAKO BO BpeMst
JCKIIMOHHBIX 3aHATUH, KOTOPbIE MMPOBOAATCS B OOJIBILION ayIUTOPHH, UCIIOIB30BATH MIPOEKTOP IS
JEMOHCTpAIIMH CIIaiI0B, CXeM, TaOJIHII U IIPOYETO MaTepraa.
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