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HNuaexc 1M CUMILUIHHBI MO
Y4eOHOMY IJIAHY

HaumenoBanue AUCHUITINHBbI

b1.B./1B.01.01 YIIPABJIEHUE UT-IIPOEKTAMMHA
Lenb nzyyenus dopMupoBaHUE y OOYYaIOIIUXCS CHUCTEMBl 3HAHWM, YMEHUU |
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KM3HEHHOTO IMKJIA), pa3pabOTKH MHHOBAIIMOHHBIX PEIICHUN TPH
yIpaBICHUU OpOeKTaMd M IpoleccaMH B cdepe
MH(OPMALIMOHHBIX TEXHOJIOTHI

MecTo AUCIUIIINHEL B

JucuumninHa OTHOCUTCS K 4YacTd, (OpMHpyeMON ydacTHUKaMU

ctpykrype OITOIT oOpa3oBaTeNbHBIX  OTHOIICHHWH, Onoka 1.  «JlucuumauHb
(MOayM)» NporpaMMbl MarucTpaTyphbl
KoMnerenmuu, VK-2; YK-3; YK-6; I1IK-2

(dbopmupyembie B
pe3yabTaTe OCBOCHUS

TUCIHAIIINHBI
Conepxanue Tema 1. BBenenue B ynpaBiieHHe IPOEKTaMU
JIIUCIATUINHBL Tewma 2. )Ku3zHeHHBII UK MpOEKTa

Tema 3. YnpaBieHue npoLeccoM UCIOJIb30BaHUS IIPOEKTa
Tema 4. IlnanupoBaHye U KOHTPOJIb B yIIPaBIEHUH IIPOEKTAMU
Tema 5. YpaBiieHUE BBIIIOJTHEHUEM IIPOEKTOB

Tema 6. HTerpupyromue GyHKINN YIPaBICHUS TPOSKTaAMU

OO6m1ast Tpy10€MKOCTh
T CIUATUTHHBI

OOmasi TpyAOEMKOCTh JUCHMIUIMHBI COCTaBIsAeT 4 3a4eTHBIX
enunUI] (144 yaca)

dopma NpoOMEKyTOUHON
aTTeCTaIluu

3a4eT ¢ OLICHKOH




COJEPKAHHUE
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1. IHEJIb U IEPEYEHD IIVTAHUPYEMBIX PE3YJIBTATOB OBYYEHMUS 110
JUCIHUIIVIMHE, COOTHECEHHBIX C INTAHUPYEMbBIMUA
PE3YJIBTATAMU OCBOEHUS ITPOI'PAMMBI MAT'UCTPATYPBI

Lenbto n3ydenus aucuumuineel Ynpasneaue U T-npoextamu siBiisieTcst GOpMUpOBaHUE Y
00y4aroIuXcsl CUCTEMbl 3HAHUIM, YMEHUH M HABBIKOB B OOJIACTH YIPABJIECHUS NPOEKTaMHU (Ha
BCEX JTalax >XH3HEHHOTO IUKJIA), pa3pabOTKW MHHOBAIIMOHHBIX PEIICHUH IPH YyIpPaBICHUH
IPOEKTaMHU U MpoLeccaMu B cpepe HHHOPMAIIMOHHBIX TEXHOJIOTHH.

B pesynprare ocoenuss OIIOIl maructparypbl OOyYaromIWiics JOJDKCH OBJAIETh
CIIEIYIOLIMMHU Pe3yIbTaTaMi O0y4eHHUS 110 JUCLUILIMHE:

IesITeIbHOCTH 1
CIIOCOOBI €€
COBepHIeHCTBOBaHI/Iﬂ
Ha OCHOBE
CaMOOIIEHKH

Koabt Pe3yabTaTsl IlepeyeHb MUIAHUPYEMBIX Pe3yJbTATOB 00YyUYeHUsI
komnerennuy| ocsoenus OITIOIL 0 JMCHUILINHE
YK-2 Crnioco6en ynpapnsath [YK-2.1 3naer npunimunsl (GpopMuUpoOBaHHS KOHIICTIITUH
MIPOEKTOM Ha BCEX  [[IPOEKTa B paMKax 00O3HauE€HHOU MpOOJIEMbI; OCHOBHBIC
JTanax ero TpeOOBaHUS U KPUTEPHUH OLEHKH PE3yIbTaTOB
xu3HeHHoro mukina [YK-2.2 VYmeer paszpabarbiBaTh KOHIICHIHIO TPOEKTa B
paMkax 0003HaUY€HHOW TPOOJEMBI, aHaJTU3UPOBATH
QMbTepHATUBHBIC BapHaHTHI TUIST JOCTUKECHHUS]
HAMEUEHHBIX  pPE3yJbTAaTOB;  IUIAHUPOBATh  ITaIlbl
pearn3aluy mpoeKTa
VK-2.3 Brnangeer HaBbikamu 3(PEeKTHBHOI OpraHU3aIum
1 KOOpAMHALIUU 3TAlOB PEaIM3yeMOro MpPOEKTa C LETbI0
[TOCTHKEHUS] HAUJTYUIIIETo pe3yJsibTara
VK-3 Crocoben VK-3.1 3HaeT OCHOBHbIE MpaBWJIa M YCJIOBHUS JJis
OpraHu30BaTh U opranuzauu  3(pQPEeKTUBHOM  KOMaHJHOW  palOTHI;
PYKOBOAHTH pabOTOi [0a30BbIe MPUHIIUIIBI, OMIPEISISIONINE TIaH TeHCTBUMN Jis
KOMaH/Ibl, TOCTHYKEHUS TIOCTAaBICHHOM 1IeNn
BbIpadaThIBas VK-3.2 YMeeT ocCymecTBIsITh PYKOBOACTBO pPabOTOH
KOMaHTHYIO KOMaHJbl, IPEOJ0JIEBaTh BO3HHUKAIOLIUE CIOPHI U
CTpaTeruro ajs [pa3HOIIIaCcHsl, pacnpenensiTh u JIENIeTUPOBATH:
JIOCTHKCHHS MMOJTHOMOYHSI MKy YJIEHAMU KOMAH/IbI ISl IOCTHKCHUS]
MOCTaBJICHHOM LIeJI  [ONTUMAIBHOTO pe3yabTaTa
'VK-3.3 Brageer HaBbIKaM# TpaMOTHOW M 3P (HEKTHBHOH
OpraHu3aIi, KOOPAUHAIIMN U PYKOBOJICTBA KOMaHIHBIM
B3aUMOJICCTBHEM TIPU PEIICHUH TMPOdecCHOHATHHBIX
3ajay JJig JOCTH)KEHUS! TOCTABJICHHOW LIeNN
VK-6 Cnocoben [VK-6.1 3HaeT OCHOBBI, HAampaBlIEHUs, HUCTOYHUKUA U
OTpeAeNuTh U CIIOCOOBI  COBEPIICHCTBOBAHMUS  MPOGECCHOHATBHON
peanu3oBaTh IeATeTbHOCTH C Y4YE€TOM YCJIOBHUH, CpEACTB, 3ajad
MIPUOPUTETHI CaMOPa3BUTHSI M TIMYHOCTHBIX BO3MOKHOCTEH
COOCTBEHHOM [YK-6.2 YMeeT caMOCTOSITENIBHO BBISBISTH MOTHBBI H

CTHMYIIBI  JUISI  CaMOpa3BUTHS, ONpEAeysisl peabHO
TOCTH>KUMBIE 11eNTH TPO(ECCHOHAIBHOTO POCTa

VK-6.3 Bnameer HaBbIKaMH W TpPHEMaMHU OIPEIEICHUS,
[UTAHUPOBAHMS, pEaJH3allid W  COBEPIICHCTBOBAHHS
NpoeCCHOHATBLHON JIEATETBHOCTH C YYETOM YCIIOBHH,
CPeACTB, 3a7ad  CaMOPa3BUTHSA W  JMYHOCTHBIX
BO3MOXKHOCTEHN




[1K-2 Cnoco6en ympasmsath [[IK-2.1 3HaeT koHLENTYanbHbIE OCHOBHI yrpaBieHus UT-

MPOEKTaMU B [IPOCKTaMU;

oOactu [1K-2.2 VYmeer nOpuUMEHATh OCHOBHBIE METOAOJOTHY
uHpopMannoHHbIX  [ympaBienus UT-npoexramu;

TEXHOJIOTUH [1K-2.3 Bnangeer HaBbIKAMHW CHUCTEMHOTrO IMOJXO0Ja IpH

ynpasinenuu U T-npoekramu

2. MECTO JUCIUIIJIMHBI B CTPYKTYPE OIIOIl MAT'UCTPATYPbI

Hucuummua  b1.B.JIB.01.01 VYnpasnenue WT-npoekramMu OTHOCUTCSI K 4acTH,
GopMupyeMoii yuacTHUKaMu 00pa3oBaTeNibHBIX OTHOLIEHHH, ONOKa 1. «/MCIUTUIMHBI (MOMYIH)»
yaeOnoro mana OIIOIT maructparypsl mo HampaBieHuro moarotoBku 38.04.05 busnec-
uHpopmaruka. Jucumminna Ynpasienue MT-mpoekramu u3ydaercss 0Oy4arOIIUMHCS OYHOU
dbopMbl 00ydeHus B 3 cemecTpe, 3a04HOU (HopMbI 00yueHus — B 3 cemecTpe.

[Ipy m3yyeHuu AaHHOM IUCHMIUIMHBI OOYyYaroIIMiCs HMCIONb3YeT 3HAHMS, YMEHHUS U
HABbIKK, KOTOpbIe (OPMUPYIOTCSI B TpOIEcCe H3y4yeHUs IUCHUIUIMH Ynpaenenue WT-
MH(QPaCTpyKTYypol MNpeAanpuatus, YIpaBieHHe Ku3HEHHbIM uLukioM WC (mpoaBuHyTbII
ypoBeHb), MH(popMallnOHHBI MEHEPKMEHT, YTpaBiIeHHE B3aUMOOTHOIICHUSMHU C KIUCHTaMH,
busHnec-MonenupoBaHue U UHTEPHET-NIPEANIPUHUMATEIBCTBO.

3HaHUA, YMEHUS U HaBBIKHU, MMOJTYYCHHbIE MIPU U3YYCHUU AUCUMILTUHBI Yrpasienue WT-
IpOeKTaMu, Oya1yT HEOOXOAUMBI JUIsl YIIIyOJIEHHOTO U OCMBICIEHHOTO BOCHPUSITUS JUCLMILINH:
Crpareruyeckoe yrpaBieHue U OusHec-aHanu3, CTpaTerudeckoe yHpaBJIeHHE HHHOBALIUSMHU,
[Tpou3BocTBEHHAs TPAaKTHKA (ITPAKTHKA MO TOIYYCHUIO TMPO(PECCHOHATBHBIX YMEHHIA U OTBITA
po¢)eCCHOHAIBHOMN JCATEIBHOCTH).

Ob6nacte mpodecCHOHATFHOW JEsTEIBHOCTH, HA KOTOPYIO OpPHEHTHPYET IWCIUIUIMHA
VYnpasnenune UT-npoekramu, Bkiatovaer: 06 CBs3b, MHOOPMAIIMOHHBIE U KOMMYHUKALlMOHHBIE
TEXHOJIOTHH.

Tunel 3amay w3334 OpoQecCHOHATBHON  JEATENBHOCTH  (OpraHU3alMOHHO-
yIpaBICHYECKH), K KOTOPBIM T'OTOBUTCS OOYYalOLIUIiCs, ONpEeNeseHbl Y4eOHbIM IJIaHOM, a
UMEHHO:

— YIIPaBJIATh MPOEKTOM Ha BCEX ATAIax €ro KU3HEHHOT'o IUKJIa,;

— OpraHM30BBIBaTh M PYKOBOAMTH pabOTOH KOMaH/bI, BbIpaOaThIBasi KOMaHIHYIO
CTpaTEeruio AJs JOCTH>KEHHUS [TOCTABJIEHHOM LIENH;

— ONpEAENTUTh U peau30BaTh NPUOPUTETHI COOCTBEHHOM NEsITEIbHOCTH U CIOCOOBI ee
COBEpIIECHCTBOBAHUS Ha OCHOBE CAMOOIICHKH;

— YOPaBJIATh IPOEKTaMU B 00J1aCTH UH()OPMAIIMOHHBIX TEXHOJIOTHIA;

— B3auMoOJIEHiCTBUE C MNPO(UIBHBIMU CHEIHAJIMCTAaMH B MPOLECCe pEIIeHUs 3ajad
yIIpaBJIEHUS )KU3HEHHBIM [IMKJIOM WH(POPMAIIMOHHBIX CHCTEM;

— odopmiIeHHE JOKYMEHTAIlMM Ha pa3pab0TKy, MNPUOOPETEHHE WJIH IOCTaBKY
UH(POPMALIMOHHBIX CUCTEM WJIM TEXHOJOTUUECKUX PELICHUH;

— pa3pa0oTKa pEerJaMeHTOB JAEATEIbHOCTH MPEANPHUATHS U YIPABICHUS XU3HEHHBIM
nukinoMm UC;

— ynpasnenue UT-undpactpykrypoit npeanpusitusi, B Tom uucie UT-cepucamu u UT-
NIEPCOHAJIOM.

3. OFbEM JUCHUIINHBI B 3AYETHBIX EAMHULIAX C YKAZAHUEM
KOJIMYECTBA AKAJIEMIYECKHAX YACOB, BEIIEJJEHHBIX HA KOHTAKTHYIO
PABOTY OBYYAIOIIUXCS C IPENOJABATEJIEM (IIO BUJIAM 3AHSITHIN) 1
HA CAMOCTOSITEJILHYIO PABOTY OBYUAIOIMXCS

OO6mas TpyI0eMKOCTh (00bEM) AMCIUIUIMHBI COCTABIsECT 4 3a4eTHBIX CIUHUIBI (3.€.),
144 akageMHuuecKUX 4acoB.



3.1. O0béM TUCHUILUIHHBI 110 BHAAM Y4eOHbIX 3aHATHI (B Yacax)

st ounoii popmbl 00yueHust
OO6mas TpyA0EMKOCTh JUCIUILUIMHBI COCTABIISIET 4 3a4€THBIX enuHuLbl 144 yaca

O0BEéM TUCHUTIINHEI Bcero uacos

OO611ast TPYA0€MKOCTh JTUCITUTLTHHBI 144
KonrakTHas padora 54
AynutopHas padora(Bcero): 54
Jlexmun 18
CeMHUHApBI, TPAKTHYECKUE 3aHITUS 36
CamocrosiTenbHast pabota oOydaronuxcst (BCero) o4
KypcoBas pabota -

3adeT ¢ OLIEHKOH +

DK3aMeH -

st 3a04HOi (popMBI 00yUeHH S
OO61ast TpyA0EMKOCTh AUCHUIUIMHBI COCTaBIIsACT 4 3a4€THBIX equHMLbI 144 yaca

O0BLEM TUCHUILTTHHBI Bcero uyacos
OO01ast TPyA0EMKOCTh TUCHUTUTHHBI 144
KonrtakTHas pabora 12
AynuropHas pabota(Bcero): 12
JIekmn 4
CeMuHapbl, MPAaKTUYECKUE 3aHATHUS 8
CamocrosiTenbHast paboTa oOyJaronuxcst (BCero) 126
Kypcosas pabota -
3adeT ¢ OI[EHKON 4
DK3aMeH -

4. COOEP)KAHUE JUCIUIIVIMHBI, CTPYKTYPUPOBAHHOE 11O TEMAM
(PA3JEJIAM) C YKASAHUEM OTBEJIEHHOI'O HA HUX KOJIMYECTBA
AKAJEMUYECKHUX YACOB U1 BUJ1OB YYEBHbBIX 3AHATUU

4.1. Pa3nesnbl AMCUMINIMHBI M TPYA0EMKOCTb 110 BUIAM Y4eOHBIX 3aHATHH (B
aKaJjeMHUYeCKHUX Yacax)

Bcero KosmuecTBo yacos
KonrakrHas pa6ora Bueaynur.
2 pabdora
=
& HauMeHnoBanue TeMbl @) g Jlekuuu HMpaxruyec | Camocr.
< =t h KHe pabdora
© | ° elelglglgls
2| 2|3 |83 |%
BBenenue B ynpasiieHue npoexkramu | 14 12 2 2 2 10 10
JKu3HEHHBIN UK TIPOEKTa 28 28 2 6 2 20 26




Bcero KoanuecTBo yacos
KonrakTHasi pa6oTa Bueaynur.
=2 padora
=
1 HaumeHnoBaHue TeMbI o g Jlexuun Hpaxriyec | Camocr.
< S A KHe pabora
17 lglslgg g g
S| 8|38 | 8|28 |%
3. |Ynpasienue nporeccom
VICII0JIb30BaHUs IPOEKTa 26 22 2 4 20 22
4. |[InanupoBaHue U KOHTPOJIb B YII 28 24 2 6 2 20 22
5. | YmpaBieHue BRIIOJHEHHUEM
MIPOCKTOB 2 32 4 2 8 2 20 28
6. |UnTerpupyromme pyHKIMA
yIpaBIeHUS] IPOEKTAMU 16 22 2 4 10 22
Bceero no gucunmnmze 144 | 140 | 14 4 30 6 100 | 130
KoHTpoib 4
Hroro 144 | 144 | 14 | 4 | 30 | 8 | 100 | 126

4.2. Coaep:xaHue TUCUMILINHBI, CTPYKTYPHUPOBAHHOE MO TeMaM(pa3/aesiam)

Tema 1. BBenenne B ynpasiieHue NPOeKTaMHU

BBenenue B ympasineHue npoekramu. OOmue cBeieHuss 00 YIPaBICHHHM MPOEKTOM.
Knaccugukamuss meponpuatuii Ou3HEC-IDIaHA OTHOCUTENIFHO peanu3anud  Ou3Hec-HIeH.
OcHOBHBIE XapaKTEPUCTUKH ITPOEKTA.

Knaccupukanus u okpyxkenue mnpoekTtoB. Kiaccudpukauus mpoektoB. Cpena u
3aMHTEPECOBAHHBIE CTOPOHBI IPOEKTA. 3ajaul U CUTYal1H.

Tema 2. 7JKu3HeHHBII UK MPOEKTA

JKu3HeHHbIi UK poekTa. JIoruka ¢popMupoBaHust U BHEApEeHUs OuzHec-uaen. Ku3HeHHbIi
UK pa3BUTHS OnzHec-uaen. JKu3HEeHHBIHN UK TPOSKTA.

Hcnonb30BaHue CTaHIAPTOB JKU3HEHHBIX IIMKJIOB HHPOPMALMOHHBIX cucTeM. OCHOBHBIE
¢da3pl  mpoekTUpoBaHUS MHPOPMAMOHHON cucteMbl. CTaHIapThl JKU3HEHHOTO IMKJa
UHPOPMALIMOHHOM cucTeMbl. MoJien JKU3HEHHOT 0 IIMKJIa HHPOPMAIIMOHHONW CUCTEMBI.

Crpykrypa mnpoekta. KOMIOHEHTH CTPyKTypH3aluu IMpoekTra. Merononorus
CTPYKTYpHU3allUH, €€ XapaKTEpPUCTUKA U 3HaueHHe. CodeTaHue CTpyKTYp NMPOEKTa.

Tema 3. YnpasiieHue npoueccoM MCIoJib30BaHUs MPOEKTA

VYmpasieHne NnpoueccoM HCHOb30BaHUs MpoekTa. OpraHu3anus CUCTEMBI yIPaBICHUS
npoektaMu. IIpoekTHpoBaHHe OpraHW3AallMOHHONW CTPYKTYPBI — YIIPABICHHS IPOECKTaAMHU.
VYipasieHue NpoeKTaMHu ¢ UCIOJIb30BAHMEM BHEIIHEW OPraHU3allMOHHON CTPYKTYpBI IPOEKTA.
Jexomno3unusi QyHKINN B yIIPaBICHUH TPOESKTaMH.

Opranuzanus MPOEKTHO-OPHUEHTUPOBAHHOHN neaTenbHOCTH. OCOOEHHOCTH YIpPaBICHUS
IIPOEKTHOM JIeATENBHOCTBIO. [IpemmylecTBa M HENOCTATKM PA3IMYHBIX OPraHU3alMOHHBIX
CTPYKTYP.

OcoOennoctu ynpasienust UT-nmpoexkramu.

Tema 4. IlnanupoBanue U KOHTPoJib B YII

[InanupoBanue B yopaBiIeHUMM MNpoekTamH. Ilpomecchl yrpaBieHUs TPOEKTaMHU.
Pa3pabotka ninana npoekta. CTpyKTypa pacrpeieneHus (IeKOMITO3UIHs) paboT.

KoHTposne B ympasieHnn npoektamu. CHcTeMa OLEHKM W KOHTPOJISI B IIPOEKTE.
Omnopueliil man npoekta. [lokasareny BHIMOIHEHUS paboT.

Tema 5. YnpaBJ/ieHUe BbINOJTHEHHEM NPOEKTOB




praB.HeHI/Ie BBITTOJIHCHUCM IMPOCKTOB. I[eTa.HBHOG KaJICHAAPHO-CCTCBOC IIJIAHUPOBAHUC.
B3anMocBA3b MEKy CMETHBIM U KaJICHAAPHBIM IUIAHUPOBAHUEM.

VYnpasienue npeametHoi cepoit mpoekra. [IpenmerHas obmacts npoekra. CTpyKTypa
pa3OueHus paboT poeKkTa. YIpaBieHue NpeAMETHON 00JI1aCThIO IPOEKTA.

VYnpaBieHue BpeMEHEM B MpPOEKTe. 3alaHhe IOCIeI0BaTeNIbHOCTH padoT. OneHka
JuinTenbHOCTH  paboT. PaszpaGorka kanenaapHoro IviaHa. KoHTponb 3a  coOurojieHHeM
KaQJICHJIapHOT0 IUIAHA.

VYnopasieHue CTOMMOCTBIO mpoekTa. [lmanupoBanue pecypcoB. OleHKa CTOMMOCTH
pecypcoB. Onpenenenne 6romxera. Konrpons croumoctu. IIpornosupoBanne okoHYATETbHOU
CTOMMOCTH IIPO€KTa. MOHMTOPHHI M 3KCIEPTH3a IPOEKTOB. DKCIEPTH3a TIOCYNAapCTBEHHBIX
HHBCCTUIMOHHBIX IIPOrpaMM.

VnpaBneHue kadecTBOM B mpoekrte. OOmiee MOHATHE YIPABIEHUS KayeCTBOM.
[TnanupoBanue kayectBa. Obecneyenne kauecTBa. KoHTpob kauecTsa.

Tema 6. UuTerpupywinue GyHKIUH YIPaBJIeHHUsI POEKTAMHU

WuTerpupytonye QyHKIUN YIPaBIECHUS IPOEKTOM. YTPABICHUE MEPCOHAIOM IPOEKTa.
VYnpasieHne KOMMYHHUKALUsMU IIPOEKTa. YIIPABJIEHUWE KOHTPAaKTaMHU IIPOEKTA. YTpaBIICHUE
PHCKOM IIPOEKTA.

ABroMartuzanus (YHKUMHA YOpaBiI€HUs MpoeKTaMu. ABTOMaTH3allMs CTaHAapTa
ynpasieHus npoekramu. [Ipouenypa coryiacoBaHusi JOKYMEHTOB U IPUEMKH padoT.

4.3.ConepixaHue NPAKTHYECKUX 3aHATHH (04HasA (popMa 00yUeHHUs1)

Pasuenm, TEMbI, JTHJAKTHYCCKHUEC CIMHHUIIbI

IIpakTuyeckoe 3ansiTue 1. BBenenue B ynpasienue npoeKTaMu. (2 yaca)

1. OGmwue cBeneHus 00 ynpaBiIeHUN IPOEKTOM.

2. Knaccudukanus meponpusituii Ou3Hec-IIaHa OTHOCUTENBHO peaan3aluu Ou3Hec-uaeH.
3. OCHOBHBIEC XapaKTEPUCTHKH MTPOEKTA.

IIpakTuyeckoe 3ansaTue 2. Knaccupukanus npoekros. (2 yaca)

1. Knaccudukaius u okpyxeHue npoekto. Knaccugukaius npoekTos.

2. Cpepa v 3anHTepecoBaHHble CTOPOHbI NPOEKTa.

3. 3agauun v cuTyaumu.

IpakTuyeckoe 3ansaTue 3. ’/KuzHeHHbII HMKJI NpoeKTa.(2 yaca)

1. Kuznennslil Uk npoexra. Jloruka popMupoBaHus ¥ BHEIpEeHUs! OM3HEC-UIEH.

2. JKW3HEHHBIN MK pa3BUTHS On3Hec-uIer. JKU3HEHHBIN [IUKIT TPOEKTA.

3. CrangapTsl KU3HEHHOTO IMKJIa HH(POPMAIIMOHHOM cucTeMbl. Moeny )KU3HEHHOTO UK
MH(OPMALIMOHHON CUCTEMBI.

IIpakTyeckoe 3ansaTue 4. CTpykTypa npoekra.(2 4yaca)

1. Crpykrypa npoekrta. KOMIIOHEHTHI CTPYKTypHU3allUU IPOEKTA.

2. Metopnonorus CTpyKTypU3alluy, €€ XapakTepuCcTUKa U 3HaUYCHHE.

3. CoueraHue CTPYKTYp MPOEKTA.

IIpakTHyeckoe 3aHsiTHe 5-6. YpaBJ/jieHHe MPOLECCOM HCIOJb30BaHUA NMpoeKkTa (4 yaca)

1. Vmnpasnenue mporeccoM HCNONIBb30BaHUS NpoekTa. OpraHu3anus CUCTEMBbl YIpPaBICHHE
IIPOEKTAMHU.

2. TlpoexTupoBaHHe OPraHU3AIMOHHON CTPYKTYPHI YIIPABICHUS MPOECKTAMH.

3. VYmpapineHHe MpOEKTaMH C HCIOJIb30BAHWEM BHEIIHEH OpraHU3allMOHHON CTPYKTYPHI
npoekTa. JlekoMmnosuius QyHKIUI B yIIPaBI€HUH MPOEKTAMHU.

IIpakTyeckoe 3ansitue 7. OpraHu3anus NPOEKTHO-OPHMEHTHPOBAHHON /eATEJbLHOCTH.
(2 yaca)

1. Opranuzanus NpOEKTHO-OPUEHTHPOBAHHON JESITEIbHOCTH.

2. Oco0OeHHOCTH yMpaBJICHHS MPOSKTHON JIeATEILHOCTHIO.

3. IIpeumymiecTBa u HEJOCTATKU PA3IMYHBIX OPraHU3AUOHHBIX CTPYKTYP.

IpakTuyeckoe 3ansaTue §8-9. [lianupoBanue B ynpapJjieHuu npoexkramu. (4 yaca)
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1. TlnmanupoBaHHe B yIpaBICHHH MPOCKTaMu. [Iporiecchl ynpaBaeHHs TPOSKTaMH.
2. Pazpabotka maaHa mpoeKTa.
3. Crpykrypa pacnpeaeneHus (IeKOMITO3HIIHS) padoT.

IIpakTnyeckoe 3ansaTue 10. KonTpoJs B ynpaBjieHnu npoekramu (2 yaca)

1. KoHTposb B yrpaBiieHUH IPOEKTaMH.

2. Cuctema OIICHKH ¥ KOHTPOJIS B TIPOCKTE.

3. OmnopHslii 1aH npoekra. [lokazaTenu BbIIOIHEHUS paboT.

IIpakTnyeckoe 3ansiTue 11. YnpasiieHne BbINOJTHEHHEM MPOEKTOB (2 yaca)

1. VmnpasneHue BbIIOIHEHUEM NTPOEKTOB. JleTanbHOE KaJICHIaPHO-CETEBOE INIaHUPOBAHHUE.

2. VYmupasieHue npeametrHou cdepoil mpoekra. IIpeamernas obmacts mpoekra. CTpyKTypa
pa3bueHus paboT NpoeKkTa. YIpaBieHue NpeAMETHON 00JIaCThbIO TPOEKTa.

3. VYmpaBneHue BpeMEHEM B IMpOEKTe. 3aJaHue MOcieAoBaTeNbHOCTH pabor. OneHka
JuinTensHOoCcTH pabot. Pa3paboTka kanenjpapHoro muiaHa. KoHTponb 3a coOnroneHuem
KaJeHJapHOTO TUIaHa.

IIpakTuyeckoe 3ansaTue 12-13. YnpasjeHne CTOMMOCTBIO H Ka4eCTBOM NMpoeKTa (4 yaca)

1. VmpaBnenue cromMmoctbio mpoekrta. [lmanupoBanme pecypcoB. OleHKa CTOMMOCTH
pecypcoB.  Ompenenenue Oromxkera. Kontpons  ctoumoctu.  IIporHo3upoBanue
OKOHYATEeJIbHOM CTOMMOCTH MpOoeKTa. MOHUTOPHHT M 3KCIIEPTHU3a MPOEKTOB. DKCIEPTHU3A
roCyJapCTBEHHBIX HHBECTUIIMOHHBIX ITPOIPaAMM.

2. VYupaBieHue KadecTBOM B TpoekTte. OOmee TOHATHE YIPAaBICHHUS KadyeCTBOM.
ITnanupoBanue kayectBa. Obecneyenne kauectBa. KOHTposb kauecTBa.

IIpakTnyeckoe 3ansaTue 14. Unterpupyomue GyHKINUU yIpPaBJIeHHs MPOeKTOM (2 yaca)
1. Hnrerpupyromue GyHKIUN YIPABICHUS IPOESKTOM.

2. YmpaBJeHHE MePCOHAIIOM MTPOEKTa. YTIPaBIeHNE KOMMYHHKAIUAMU TPOCKTA.

3. VYmpapieHHe KOHTpaKTaMU IPOEKTa. YpaBIeHUE PUCKOM IPOEKTA.

IIpakTnyeckoe 3ansaTue 15. ABToMaTu3anust GyHKUU ynpasJ/jeHus npoekramu (2 yaca)
1. AmrtomaTtu3zauus GyHKUMHA yIpaBIeHHs IPOEKTaMH.

2. ABTOMaTH3aIMs CTaHAAPTa YIPABICHHS MTPOSKTaAMH.

3. Ilpouenypa cormacoBaHusi JOKyMEHTOB U IPUEMKH padoT.

4.4.Copnep:xaHue caMOCTOATEIbHOI padoThI

Pa3z1em>1, TEMbI, JTUAAKTHYICCKHUEC CINHHUIbI

Tema 1. BBenenue B ynpasjeHue nNpoeKTaMu
Knaccugpukanus u  okpyxenue mnpoektoB. Kraccupukanus npoektoB. Cpena u
3aMHTEPECOBAHHBIE CTOPOHBI MPOEKTA. 3a]]aul U CUTYaI|H.

Tema 2. 7Ku3HeHHBIH LIMKJ IPOCKTA

Hcrnonp30BaHne CTaHAAPTOB JKM3HEHHBIX IMKJIOB HWHOOPMAIMOHHBIX cucTeM. OCHOBHBIC
da3pl mpoekTupoBaHUs HHPOpPMANMOHHOW cucTeMbl. CTaHIAPTHl KU3HEHHOTO IIMKJIA
nH(pOpMaAITMOHHOW cHCTeMBbl. MoIeNn )KU3HEHHOTO IUKJIa HH(POPMAIIMOHHON CUCTEMBI.
Crpykrypa MPOEKTA. KomMmnoneHThI CTPYKTYpHU3aLIUU MPOEKTAa. Metomonorus
CTPYKTYpH3aIliH, €€ XapaKTepuCcTUKa 1 3HaueHue. CoueTaHue CTPYKTYp MPOEKTA.

Tema 3. YnpaBieHue npomneccoM MCNoIb30BaHUS NMPOCKTA

Jexomno3unus pyHKUKN B yIIpaBI€HUH TPOEKTAMHU.

Opranuzanus MOPOEKTHO-OPUEHTHPOBAHHOW  AeATenbHOCTH. (OcOoOEHHOCTH — yIpaBlIEHUS
MIPOEKTHOH JeATenbHOCThIO. [IpenMyiiecTBa M HEIOCTAaTKU Pa3UYHBIX OpraHU3alMOHHBIX

CTPYKTYP.

Tema 4. IlnanupoBanue 1 KOHTPOJIb B YII
KonTposs B ympaiennu npoektamu. Cuctema OUEHKHM M KOHTpOJS B mpoekte. OmopHBI
r1aH npoekTta. [lokazarenu BRIOTHEHUS padoT.

Tema 5. YnpaBJieHue BbIIIOJIHEHUEM NIPOEKTOB
VYnpasienue mnpenMeTHoil cdepoil npoekta. IlpenmerHas ob6uacth mpoekTta. CTpyKTypa
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pazOueHust paboT MpoeKTa. YIpaBiIeHUE MPEIMETHON 00JaCThIO MMPOEKTA.

VYnpasiaeHue BpeMeHeM B IpoeKTe. 3ajJaHue MocjenoBarelbHOCTH pabor. OueHka
JiTenbHocTH  pabot. Paspaborka kanmengapHoro miuaHa. Konrtpons 3a coOmrogeHueM
KaJIEHapHOTO IJIaHa.

YnpaBineHue cTouMocThio mpoekTa. [lnanuposanue pecypcoB. OlieHKa CTOMMOCTH PECYpCOB.
Onpenenenne Owmkera. Kontpons croumoctu. IlporHosmpoBanue OKOHUYATEIHHOMN
CTOUMOCTH TMpoeKkTa. MOHUTOPUHI U 3KCIEPTU3a MPOEKTOB. DKCIEPTH3a TOCYIAPCTBEHHBIX
MHBECTUIMOHHBIX IIPOrpaMM.

YnpasineHue kauecTBOM B npoekTe. ObIiee noHsATHE yrpaBieHus: kauectBoM. [lnanuposanue
kagectBa. Obecnieyenne kauectBa. KOHTpob kauecTsa.

Tema 6. Uurerpupywimme GyHKUuM ynpaBJjieHUs MPoeKTaAMU

VYipasieHue KOHTPaKTaMU IIPOEKTA. Y IPABICHUE PUCKOM IIPOEKTA.

ABTomaTu3anusi pyHKIUNA yIOpaBlieHUsl MPOeKTaMu. ABTOMATH3alMsl CTaHAApTa yIpaBlICHUS
npoektamu. [Iponieaypa corsacoBanus JOKYMEHTOB U IPUEMKHU padoT..

5. KOHTPOJIb KAYECTBA OCBOEHUSA JUCIUAITJIMHBbI

Texymuil KOHTPOJIb U IPOMEKYTOUHAsI aTTECTalUsl OCYLIECTBIISIOTCS B COOTBETCTBHHU C
«llonoxenneM 0O TeKylmeM KOHTpPOJE YCIIEBAEMOCTH M IPOMEKYTOYHOM aTTeCTaluu
oOyyaromuxcs B ABTOHOMHOM HeKOMMepueckoil opranuzanuu «OOpa3oBarenbHas OpraHu3anus
BbICILIEr0 00pa30BaHUA» «Y HUBEPCUTET SKOHOMHUKHU U YIIPABICHUS».

Bun npomMexyTouHOM aTTecTaly — 3a4€T ¢ OLICHKOM.

@OH/1 OLIECHOYHBIX CPEJCTB 10 NJUCLMIUIMHE IIPUBEJIEH B puioxeHuu K PII/I.

6. YYHEBHO-METOJUYECKOE OBECIIEYEHUE JUCIUIIJINHbI

1. SxoBenko JI.B., Ympasnenue WT-nmpoekramu: MeTOAMYECKHE PEKOMEHIAIMU IO
OpraHU3aIMu CaMOCTOSTENbHOU paboThl oOyuaromuxcs / JI.B. SlkoBenko. — Cumdeponos:
AHO «OOBO» «YHuBepcUTEeT 5)KOHOMHUKH U yripaBieHus», 2026. — 19 c.

7. MIEPEYEHb OCHOBHOM U g[OHOJIHHTEJIBHOfI YUYEBHOU JIUTEPATYPBI,
HEOBXOJIUMOMU JJIs1 OCBOEHUA JUCHUIIJINHBI

@) OCHOGHAA TUumepamypa:

1. TIpexyn, B. U. Meronndeckue ocHoBHl yrpasinenus UT-npoexkramu : yueOnuk / B. 1.
I'pexyn, H. JI. KopoBkuna, 1O. B. Kynpusno. — 4-e¢ uza. — MockBsa : IHTepHeT-YHUBEpCUTET
Nudopmannonnsix Texnonoruit (MHTYUT), Ait [Tu Ap Meaua, 2026. — 467 c. — ISBN 978-
5-4497-0894-6. — Tekcr : anexkrponnsii // L{upposoii oOpazosarenbHblii pecypc IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/146354.html (mata ooOpamenwus: 16.01.2026). —
Pexum noctyna: njst aBTOpU3HP. MOJIb30BaTENEH.

2. Ilnakcun, B. W. AxtyanbHble npoOiieMbl B COBPEMEHHOWH CHCTEME SKOHOMHKHU:
yhpasJieHue npoekTamu : yuebHoe nocoodue / B. U. [Tnakcun, @. B. Y3ynos, B. B. ¥Y3yHoB ; nox
penakuueit B. H. Y3ynoa. — Cumdeponosns : YHUBEPCUTET SKOHOMHUKHU U ynpasieHus, 2024.
— 182 ¢. — Texkcer : anexkrponnsii // Ludposoii obpasosarenbublii pecypc IPR SMART
[caiit]. — URL.: https://www.iprbookshop.ru/140006.html (nata oopamenwus: 16.01.2026). —
Pexum noctyna: njst aBTOpU3Hp. MOJIb30BaTENEH.

3. VYmpasnenue npoekrtamu : yueOHoe mocobue / coctasurenu I'. FO. Byropuna, JI. T

AramutoBa, JI. b. MeneneBa. — Tromens : [ocymapCTBEHHBIN arpapHbIi YHHUBEPCHUTET
CesepHoro 3aypanbs, 2024. — 122 ¢. — ISBN 978-5-98346-181-9. — TekcT : 31€KTpOHHBIH //
[Mudpposoit  obpazoBatenbHbii  pecypc  IPR SMART :  [caiit] —  URL:

https://www.iprbookshop.ru/146438.html (nata obpamenus: 16.01.2026). — Pexum nocryma:
JUTsl aBTOPHU3HP. TOJIb30BATEICH .
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4. Dnemyp3aeBa, P. A. YnpasieHnue npoekramu : yue6Hoe nocobue / P. A. Dnapmyp3aesa.

— Tomck : UsmarenbctBo ToMckoro rocymapcTBeHHOTO yHuBepcutera, 2022, — 352 ¢. —
ISBN 978-5-907572-00-3. — Tekcr : anekrponssiit // [ludpoBoit oOpazoBarensHbiil pecypc IPR
SMART : [caiit]. — URL: https://www.iprbookshop.ru/132614.html (mata oOpamenus:

16.01.2026). — Pexxum pocTyna: ajisi aBTOPH3HP. MOJIb30BATEIICH.

5. CyxopykoBa, M. B. Beenenue B npeanpunumatenscTBo st UT-npoekToB : yueOHOE
nocooue / M. B. Cyxopykosa, U. B. Tsa6un. — 4-¢ u3n. — Mocksa : UHTepHET-Y HUBEPCUTET
Nudopmanmonnsix Texnonoruit (MHTYUT), Aii [Tu Ap Menua, 2024. — 123 ¢. — ISBN 978-
5-4497-2453-3. — Texkcr : anexrponnsiii // Ludpposoii obpazosarenshsblii pecypc IPR SMART :
[caiir]. — URL: https://www.iprbookshop.ru/133931.html (mata obpamenus: 16.01.2026). —
Pexxwum noctyna: st aBTOpU3UP. OIB30BATEIEH.

6. I'pexyn, B. W. VYmpaBinenue BHeapeHueM HHPOPMAIMOHHBIX CHCTEM : YydeOHOe
nocobue / B. U. I'pexyn, I'. H. enumenko, H. JI. KopoBkuna. — 4-e m3a. — Mocksa :
Nurtepuer-Yuausepcuter Mudopmarmonnsix Texnomoruit (MHTYUT), At ITu Ap Meaua, 2026.
— 277 c¢. — ISBN 978-5-4497-0910-3. — Tekcr : osnekrponnsnii // Uudposoii
o0pa3oBaTeNbHbII pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/146408.html (nara oOpamenus: 16.01.2026). — Pexum gocryma:
JUTSL aBTOPU3UP. TIOJIB30BaTENCH.

0) OonoanumenvHana aumepamypa:

7. YmpaBieHue MpoeKTaMH ¢ Ucnoib3oBaHueM Microsoft Project : yuebnoe mocobue / T.
C. BacrwoukoBa, M. A. Jlepxxo, H. A. WBanuesa, T. Il. [lyxnaueBa. — 4-e u3a. — Mocksa :
Wntepuer-Yuusepcurer Madopmanmonnsix Texnonoruit (MHTYUT), Aii [Tu Ap Menua, 2024.
— 147 c¢. — ISBN 978-5-4497-2465-6. — Tekcr : osnekrponnsnii // Uudposoii
o0pa3oBaTeNbHbII pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/133988.html (nara oGpamienus: 16.01.2026). — Pexxum mocrymna:
JUTSL aBTOPU3UP. TIOJIB30BaTENCH.

8. Marmunren, 0. A. Aranu3 TpeOOBaHMI K aBTOMaTH3MPOBAHHBIM HH()OPMAIIHOHHBIM
cucremaMm : ydyeOHoe mocobue / FO. A. Marnunen. — 4-e uza. — MockBa : VHTepHeT-
Yuusepcurer Mudopmanmonnsix Texuonoruit (MHTYUT), At Ilu Ap Menua, 2024. — 191 c.
— ISBN 978-5-4497-2436-6. — Tekct : anexktponHsli // Ludposoii oOpa3zoBatenbHbIi pecype
IPR SMART : [caiiT]. — URL: https://www.iprbookshop.ru/133919.html (mara oGparmenus:
16.01.2026). — PexwuM ocTyma: uisi aBTOPU3UP. MOJIb30BATEIICH.

8. MEPEYEHb PECYPCOB UH®OPMAIMOHHO-TEJEKOMMYHUKAIIMOHHOM
CETU «<MHTEPHET», HEOBXOIUMBIX /U151 OCBOEHUSA JUCHUIIJIIMHBI

1. UndopmannonHo-npaBoBoii mnoprtan «l'apant»: oduuuanbhbii caiit. — URL:
http://www.garant.ru — TekcT: 371€eKTPOHHBIIA.
2. ludporoii obpazoBatenbHbIii pecypc «IPRsmarty: odunmansaeii caiit. — URL:

http:// www.iprbookshop.ru/ — Tekcr: 35eKTpOHHBIHA.
3. Hayunas snextponnas oubnmuoreka «eLIBRARY.RU»: odurnmansusii cait. — URL:
http:// www.elibrary.ru — TekcT: 371€KTPOHHBI.

9. METOJUYECKHUE YKA3AHUSI JJIS1 OBYYAIOLUXCSI IO OCBOEHUIO
JUCHUTIINHBI

[Ipn mpoBeneHuu JNEKIUM, CEMUHAPCKUX (MPAKTUYECKUX) 3aHATUH, CAMOCTOSATEIbHOU
pabote oOyyaromuxcsi MPUMEHSIOTCS MHTEPaKTHBHbIE (POPMBI MPOBEIEHHS 3aHATUN C IIETbI0
NOrpyXeHusl o0ydaroluxcsl B peajibHyt0 aTMocdepy npodhecCHOHAIBLHOTO COTPYAHHYECTBA IO
paspelieHuio npolieM, ONTUMaIbHON BEIPAaOOTKM HABBIKOB M KaueCTB OY/YIIEro CIeHUaINCTa.
WHTepakTiBHBIE (OPMBI IPOBEICHMS 3aHATUH MpearoiaraloT o0yuyeHue B corpyaHuuecTse. Bee
YYaCTHHKH 00pa3zoBaTEIbHOIO IMpolecca (MpernojaBaTesb U 00yJaronirecs) B3auMOACHCTBYIOT
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Jpyr ¢ Opyrom, oOMEHHBAIOTCS MH(OpPMaLKel, COBMECTHO PELIAOT MPOOJIEMBbl, MOACIHPYIOT
CHUTYaIHIO.

B yueOHOM mporecce UCTIONb3YIOTCSI HHTEPAKTUBHBIE (DOPMBI 3aHSATHIA:

— TBOpYECKOE 3a/1aHKe. BHIMOMHEHnEe TBOPUYECKHUX 3alaHui TpeOyeT OT 00ydaromerocs
BOCIIPOM3BEICHUE TIOJIy4eHHOH paHee nH(opmauu B GpopMme, onpeaesieMoi MpernoiaBarTeneM,
U TpeOyIoIei TBOPYECKOTO TOAX0a;

— rpymnmoBoe obcyxaeHue. I pynmnoBoe o0CyxIeHre KOro-mub0 BOMpoca HAMPaBIeHO Ha
JOCTHIKCHUH JIy4IIET0 B3aMMOIIOHMMAHMS WU CHOCOOCTBYET JIydYIIEMYy YCBOCHHIO HM3Y4aeMOTO
Marepuana.

B xone ocBoeHMS AMCIMIUIMHBI NP MPOBEACHUH KOHTAKTHBIX 3aHSATUH HCIIOJIB3YIOTCS
cienyrompe (HopMbl 00ydeHHs, CIOCOOCTBYIOIIUE (HOPMHUPOBAHHIO KOMIICTCHIUI: JICKIIUU-
JIMCKYCCUH;, KeWC-MeTOM; pelIeHue 3ajad; CUTYallMOHHBIH aHamu3; oOcyxkaeHue pedepaToB u
JIOKJIaJI0B; pa3paboTKa rpyInOBbIX HPOCKTOB; BCTPEUYH C MPEACTABUTEISIMU TOCYIapCTBEHHBIX U
OO0IIECTBEHHBIX OpPTraHU3aIHH.

10. TIEPEYEHb HH®OPMALIMOHHBIX TEXHOJIOT' Ui, UCITIOJIb3YEMBIX IPU
OCYHIECTBJIEHUU OBPA30OBATEJIBHOI'O MTPOIECCA 11O JUCHUIIJINHE,
BKJIIOYASA IEPEYEHD ITPOI'PAMMHOI'O OBECIIEYEHUA U
NHOOPMALNMNOHHBIX CITPABOYHbIX CUCTEM (ITPM HEOBXOJINMOCTH)

B mpomecce JEKIMOHHBIX M TNPAKTUYECKUX 3aHATHH HCHOJIB3YEeTCS ClEAyoIee
IpOrpaMMHO€E 0O€ecIieYeHHe:

*nmporpammMbl, obecneuuBamome jgoctyn B ceTb  «VHTepHer»  (Hampumep,
«Googlechromey);

*IporpamMMel, IEMOHCTPALIUU BHEO MaTepHalioB (Hanpumep, npourpeiBarens « Windows
MediaPlayer»);

*mporpaMMbl  JUIs  JEMOHCTpAllMM M CO3/IaHUS  TNpe3eHTauui  (Hampumep,
«MicrosoftPowerPoint).

11. OMUCAHUE MATEPHAJIBLHO-TEXHUYECKOT'O OBECITEYEHMS,
HEOBXOJIUMOT'O /151 OCYIECTBJIEHUSI OBPA30BATEJILHOI'O MPOLIECCA
MO JUCHUIIJIMHE

I[J'Ifl npenoaaBaHusa  JUCHUIIJIMHBI  HE Tp€6yeTC${ CIICHUAJIBHBIX  MaTCpHAJIBHO-
TEXHUYECKHUX CPeNICTB (J1a00paTOPHOTO 000PYIOBAHHS, KOMITBIOTEPHBIX KJIACCOB H T.I1.). OJHAKO
BO BpeMs JIEKLIMOHHBIX 3aHATUH, KOTOPbIE MPOBOJATCS B OOJBIION ayJUTOPHUHU, UCHOIb30BATH
MPOEKTOP ISl IEMOHCTPAIMU CIIAiIOB, CXeM, TaOJIUIl U TIPOYETO MaTepuaia, MyIbTUMEIUIHbIC
npoekTopsl  Epson, BenqViewSonic; skpanbl i mpoekTopoB; HOyTOyku Asus, Lenovo,
MUKPO(OHBI.

[lepeyeHb  JTUIIEH3MOHHOTO U CBOOOJHO  PacHpOCTPAaHSEMOro  MPOTPaMMHOTO
obecrieueHrs, B TOM YHCJIe OT€YECTBEHHOro Mpom3BoacTBa: Microsoft, Windows, Microsoft
Office, LibreOffice, Apxusarop 7-zip, Adobe Reader, Koucynsrantllntoc, Kaspersky Security,
VLC, Media Player, TTpomeTeii.
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