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1. OHEHOYHBIE CPEJACTBA JJIAA TEKYIIEI'O KOHTPOJIA

CpencTBa OLICHMBAHHS B XO/I€ TEKYIIEr0 KOHTPOJIS:
— YCTHBIE OIPOCHI B XOJI¢ CEMUHAPCKUX 3aHSATHH;
pedepartsr;
— TECTUPOBAHHUE,
— HPaKTHYCCKHUC 3alaHNs, BBIIIOJHACMBIC B XO4C CCMHUHAPCKOIO 3aHATHUA WU PCKOMCH-
JyeMbIe JUIsl CAMOCTOSITEIILHOM pabOTHI.

Komnerennusi YK-3 — CriocoOeH OCyIIecTBIATh COIMATLHOE B3aUMO/JICHCTBHE U pea-
JIU30BBIBATH CBOIO POJIb B KOMAaH/IE
YK-3.1. 3naer YK-3.2. Ymeer YK-3.3. Baiaaeer
3HaeT OCHOBBI CUCTEM- YMeer peanuszoBaTh Brnaneer naBeikamMu
HOTO MOJIX0/a K OCYLIECTBJIE- MIPUHIIMITBI KOMAHIHOW pa- | KOMaHIHOW paboThI MpH pe-
HUIO TOMCKa, KPUTHYECKOTO 00ThI, BBIpAOATHIBATH KO- | ICHUH ITOCTABJICHHBIX 33]1aY;
aHaJM3a U CHHTEe3a HH(popMa- MaH/IHYO CTpaTEeruio; | COUUAIBLHOTO B3aUMO/ICH-
WU JUTsl pEeLIEHUs TOCTaBJICH- OTPENIEATh CBOIO POJIb M | CTBUS B KOJUIEKTHBE KOMaH-
HBIX 3a7a4 COIIMAJIbHOE  B3auUMOJIEH- | JIbl; peaju3alii KOMaHIHOM
CTBUE B KOMaHJIHOW pabOTe | CTpaTeruu ¥ CBOCH poJIH B
KOMaHJIe
1.1 Ne 1-60 1.2 Ne 1-30 1.4 Ne 1-25
1.3 Ne 1-30

11 Bonpochl K TeKymeMy KOHTPOJIIO

=

Bunbl conuaapHoro noBeieHus.

OCHOBBI COITUATIBHOTO BIIHSTHUSI.

[Mompaxanue, momunHeHue W TpucrnocoOneHue. PediekropHas peakiusi Ha

BJIACTh.

Bnacte B opranuzanuu. XapakTepuCcTUKa KaHAJIOB BJIACTH.

[Ipupona nmunepcrsa. [Ioaxoasl K U3y4EHUIO JINIEPCTBA.

Teopus TpanchoOpMHUPYIOLIETO JTUAECPCTBA.

Curyannonsnoe imaepctBo: moaens [1. Xepmu un K. bnanmapaa.

Omnpenenenue CTUIEH TUAEPCTBA HA OCHOBE «PEIIETKH JTUAEPCTBAY.

. 3ameHuTenn TuaepcTBa. X HCTOYHUKH.

10 Tpaguuuu opraHu3ali U UX 3HaYeHUe Mg (POPMUPOBAHUS OpraHU3ALIM-
OHHOM KYJIbTYPHI.

11.IcTOYHUKYN OpTraHU3alUOHHON KYJIbTYPHI.

12.006nactu MPOSIBIICHHUS OpraHU3aIlMOHHON KYJIbTYPBI.

13.Tunsl opraHu3aIMOHHON KYIbTYPHI.

14.YnupaBieHue opraHu3aliiOHHON KyJIbTYypOil.

15.0cobennoct (OpMUPOBAHUST OPTAHU3AIMOHHOW KyJIbTYpPhl KOMITAHUH B
YCJIOBHSIX TJIO0ATU3AINH.

16.Yuer nHamuoHanpHOro (akrtopa B MexayHapogHoMm OusHece. Kiiac-
cu(uKaIys OTHONIEHUN MEXI1y MaTEPUHCKON U T0YEPHUMH KOMIIaHUSMHU.

17.TTpotiecc BO3SHUKHOBEHUS U Pa3BUTHs KOH(GIMKTA U €ro IpUpoa.

18.OnTumanbsHbI ypOBeHb KOH(IIMKTA B OpraHU3aIuy.
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19.VcnoBus v MPUYUHBI BOSHUKHOBEHHSI KOH(DIUKTHBIX CUTYaIUH.

20.Moienb MHIMBUAYIBHBIX TUIIOB PEAaKIIUN Ha KOH(IUKT.

21.Metopsl pa3perieHus: KOHMIUKTOB.

22. OOmas xapaKTepHCTHKa MOTHBAIIMOHHOIO Iporecca. MHOT0acIeKT-
HOCTh MOTHBAIIHH.

23.ConepkaTelbHbIC TECOPUN MOTHBAIIUN.

24.TIporeccyanbHbIE TEOPUU MOTHBAITUH.

25.Vcnionb30BaHre TEOPU MOTHBAIIMU JIJIsl TIOBBIICHUS ()(OEKTHBHOCTH pa-
OOTBI OpraHHU3AIIH.

26.ba3oBast MOzieNTb OpTaHU3AIIMOHHBIX TIPE0Opa30BaHUH.

27.Opranu3aliioOHHOE pa3BUTHE.

28.Mopenb npoBeJeHUSI U3BMEHEHHI B OpraHU3allvu.

29.I1porpaMMbl OpraHU3alMOHHBIX U3MEHEHUU B KOMITaHUU.

30.YmpaBneHue COMPOTUBICHUEM B OpTraHU3AIIHH.

1.2 Temnl pedpepaToB

1. XEeIXaHTUHI B TPAHCHALMOHAJIBHBIX KOPOIIOPALUX.

2. [ToBbileHNE TPOPECCHOHAIBHOIO MAaCTEPCTBA MEHEIXKEPOB Ha SITOHCKUX IpPe-
IPUATHSIX.

3. VYrpaBieHue IBUKEHUEM U Kapbepoil IepcoHaa B IMOHCKUX (upMax.

4, VYnpasieHne IBIKECHHEM U Kapbepoil epcoHaja B HEMEIKHX (pupmax.

S. Ponb npodeccuoHanbHBIX COIO30B CO3JAIOTCS B OCYLIECTBIEHUHU 3aIIUTHI TPY-
JIOBBIX U COLIMAJIbHO-DKOHOMHMYECKHX TPaB TPYIAOBbIX KOJUIEKTHBOB.

6. Hcnonws3oBanue npunuuna [lapero npu miaHupoBaHuu pabouero BpeMeHH pyKo-
BOJAMTEIEHN U CIIEUAIINCTOB.

7. Omutata Tpyaa paboTHUKOB 1o cuctemaM CkaHioHa, Pakkepa u «Mmporeipy.

8. MeToibl CTUMYJIMPOBAaHUSL TEpCOHANIa, MPUMEHsEMblE B aBTOMOOUJIBHBIX KOp-

nopanusax «Xénna» u «KMA».
Q. ATtTecTanus nepconasna Ha Beaymux pupmax OPT.
10.  Kourpons nepconana B Beaymux ¢pupmax CIIA.
OcCHOBHBIE YCJIOBUS MPAaBUIIBHOTO 110100pa KaIpoB.
dopMHUpOBaHUE pe3epBa KapOB Ha BBIIBUKECHHE.

B E

CymHocTh TpeOOBaHMH K OLIEHKE U aTTEeCTAl[K KaJIpOB OpraHU3alllu.
[Topsimok arTecTanuy KaApoB Ha MPEATPUATHSX.

[TonsiTHE palOHANBHOTO PEKUMa TPYy1a U OTAbIXA.

Bunbl KOHTPOIISA COCTOSIHMSI IEPCOHANA U X XapaKTEPUCTHUKA.
CyIIHOCTh ¥ BUIIBI aaNTAIlN KAIPOB HA MPEANPUSTHIX (OpraHu3aIysXx).
[TpyunHEI ¥ BUJBI yBOJBHEHUS IIEPCOHANIA.

Opranuzanus cucTeMbl 00y4eHHs NepcoHaa.

Bunel 06yuyenus nepconaia. x npeumyiiecTBa 1 HETOCTaTKH.
CopepxaHue 3TanoB U LEIH Kapbepbl MEHEIKEPA.

IIpaBuna ynpasiieHUs J€JI10BOU Kapbepoy IIEpCOHAA.

Turb ICUX0NOTHYeCKUX 0apbepoB MPU HOBOBBEICHUH U UX XapaKTEPUCTHKA.
VYnpasieHue nepcoHaioM B YCIOBUSIX HOBOBBEICHUH.

MortuBanus 1 €e posb B yIPaBICHAN NEPCOHATIOM

OcHOBBI, BUIbl M TEXHUKA JAEJIETMPOBAHUS IOJTHOMOYHNH.

BRRBSRBBERBEER



WNunuBuyanbHOE IUIaHUPOBaHUE PAa00OUYEro BpEMEHH PYKOBOJUTEII.
@DaxTOopBbI, BIUAIOIINE HA TPYAOBYIO IEATEILHOCTh U CMEHY pab04ero Mecra.
®opMuUpOBaHUE U PErYIUPOBAHUE B3aUMOOTHOILIEHUH IEPCOHAIA.

BBBN

IIcuxonmornyeckue acIeKThbl CTUMYJIMPOBAHUA TPy dad.

1.3 TecToBBIC 3aAaHUA
l.qTO MOYXHO OTHECTHU K ITOBCACHYCCKUM qepTaM J'II/I‘IHOCTI/I?

a) COCTOSTHUE 37I0POBbSI
0) BIIaCTHOCTh

B) CAMOYBEPEHHOCTh
I') BHEIITHOCTh

2.Kakue ObIBalOT pa3HOBUIHOCTH KOH(IUKTOB (110 KOJUYECTBY YYACTHUKOB)?

a) MEKTPYIIIOBbIE

0) MEXIIMYHOCTHBIC

B) BCE OTBETHI BEPHbI

') MKy JTUYHOCTHIO U TPYTIIION

3. Kak Ha3biBaeTcs ciocOOHOCTD BIUSATH HA UHIUBUIOB U TPYMIIBI JIIOJIEH U BECTH
HX 3a COOOH K JIOCTHKEHUAM 1€ ?

a) KOH(QJIMKTHOCTh

0) TUaEepPCTBO

B) MTOJTHOMOYHSI

4. C xakuMMH JUCHUILUIMHAMM He CBSI3aHA CHCTeMa HAYK O Tpy/Ae U nepcoHazue?

A) «DKOHOMUKA Tpya»;

b) «TpancniopTHbIE CUCTEMBDY;

B) «lIcuxonorusy»;

I') «®usnonorus Tpynay;

) «Conuonorus Tpyaa».

5. Jlo/I5KHOCTHAs MHCTPYKIUS HA NPeANPUATHH pa3padaTbiBaeTcs € HeJbIo:

A) onpezienieHHe OTNpeIeIeHHBIX KBAIN(UKAIIMOHHBIX TpeOOBaHUH, 00s3aHHOCTEH, ITpaB
Y OTBETCTBEHHOCTH ME€PCOHANA MTPEANPUATHS;

b) naiiMa pabounx Ha IpeANPUITHE;

B) oT6opa nepconana asis 3aHUMaHUS ONPEIeTIEHHON JOIKHOCTH,

I') cornacHo iefcTBYyIOIIEMY 3aKOHO/IATENILCTBY;

J1) nocTuxeHus CTpaTern4ecKuX Leaei mpeanpusiTHs.

6. U3yueHue KaJpoBOii NOJTUTHKH NPEeANPUATHI-KOHKYPEHTOB HANIPABJIECHHO:

A) Ha pa3paOOTKy HOBBIX BUJIOB NPOTyKIIUY;

b) Ha onpenieneHue cTpaTern4eckoro Kypca pa3BuTHs IPEAPUATHS;

B) Ha co3nanue 10noJHUTENbHBIX Pa00UnX MECT;

I') Ha nepenpoduIrpoBaHe AesITeIbHOCTH MPEANPUITHS;

J1) Ha pa3paboTKy 3P heKTUBHON KaAPOBOH MOJIUTUKU CBOETO TIPEATIPUATHS.

7. YTo BKJII0OYaeT HHBECTHPOBAHUE B YeJOBeYeCKHIl KanuTan?

A) BKJIaZIbIBaHHE CPEJCTB B IPOU3BOCTBO;

b) BkilagpIBaHNEe CPECTB B HOBBIE TEXHOJIOTUH;

B) pacxoasl Ha oBbITIICHUE KBATU(PUKAIIMK TTEPCOHAIIA;

I') BKi1agpIBaHNE CPEJCTB B CTPOUTEIBCTBO HOBBIX COOPYKEHUI.



J1) BKJIaJipIBaHKE CPENICTB B COBEPIICHCTBOBAHNE OPTaHU3AI[MOHHOM CTPYKTYpPHI IIpeI-
TPUSITHSL.

8. UenoBeyecKHil KAMUTAJ - ITO:

A) popma MHBECTHPOBAHUS B YEIIOBEKA, T. €. 3aTpaThl Ha 00IIee U CHeHaIbHOe 00pa3o-
BaHUE, HAKOILJICHUE CYMMBI 3/I0POBbs OT POKICHUSI U Yepe3 CUCTEMY BOCIIUTAHHUS 10 paboTo-
CIOCOOHOTO BO3PACTa, a TAK)KE HA SKOHOMHUYECKH 3HAYUMYIO MOOMIIBHOCTb.

b) BkiagpiBaHue CpeCTB B CPEICTBA MPOU3BOJCTBA;

B) HemaTepuanbHble aKTUBBI IPEAPUSATHSL.

I') MmaTepuanbHble aKTUBBI IPEATIPUATHUS;

J1) 3TO COBOKYITHOCTH ()OPM M METOJIOB PaOOTHI aIMUHUCTPALINU, 00ECTICYHBAIOIINX (-
(beKTHUBHBII pe3ynbTar.

9. ®yHKUMM yNpaBJIeHUs NePCOHAIOM NPEACTABJIAIOT C000ii:

A) KOMIILJIEKC HampaBIeHUH U MMOAXO0/I0B pabOTHI B C KaJIpaMH, OpUEHTUPOBAHHBIN Ha
YIOBJIETBOPEHHUE IPOM3BOJICTBEHHBIX M COIIMATIBHBIX TOTPEOHOCTEH MPEAIPUSITHS,;

b) xomIuiekc HarpaBiIeHHi U TTOJIX0/0B MO MOBBIIEHUIO () (PEKTUBHOCTH (HYHKIIMOHUPO-
BaHUS MIPEIPUATHS;

B) komruiekc HanpaBieHHid U TOJIX00B 110 YBETUYECHUIO YCTaBHOTO (DOHIa OpraHU3aIuy;

') KoMIIIeKC HAaNIPaBICHHUA U TTOAXO0/I0B IO COBEPIICHCTBOBAHUIO CTPATETHH MTPEIIPHsI-
TUS;

J1) KOMIUIEKC HapaBiIeHUH U MEPOIIPUSITHH 110 CHUKEHUIO C€0€CTOMMOCTH MPOTYyKLIUH.

10. Horenumnaja cnenuaInCTa — ITO:

A) COBOKYITHOCTh BO3MOKHOCTEM, 3HAHUH, OIBITa, YCTPEMIICHU U MMOTPEOHOCTEH;

b) 3mopoBke uenoBeka;

B) criocobHOCTh amanTupoBaThCsl K HOBBIM YCIIOBUSIM;

I') cmocoGHOCTH MOBBIIATE KBATH(PUKALKIO O3 OTphIBa OT IPOU3BO/ICTBA;

J1) cnocoGHOCTh Ye0BeKa MPOU3BOAUTH MPOTYKIHIO.

11. T'opu3oHTa/IBHOE NepeMellleHHe padoyero nNpeaycMaTpuBaeT TaKyl0 CHTYaluIo:

A) nepeBezieHHe ¢ 0JIHOI pabOTHI HA APYTYIO C U3MEHEHHEM 3apa0OTHOM MIaThl WK
YPOBHSI OTBETCTBEHHOCTH;

b) nepeBenenue ¢ ogHOM paboThI HAa APyryro 6€3 N3MeHeHus 3apab0oTHOM TUIaThl UITU
YPOBHSI OTBETCTBEHHOCTH;

B) ocBoGoxaenue padbouero;

I') nonmxenue pabouero B TOHKHOCTH;

J1) noBeIlIEHHE pabOYEro B TOJIKHOCTH.

12. Ilpogeccuorpamma - 310:

A) nepedeHb npaB ¥ 00s13aHHOCTEN PaOOTHHUKOB,;

b) onucanue o01eTpyIOBBIX U CIEIUANBHBIX YMEHUH KaX10T0 pabOTHHUKA Ha MPeIpusi-
TUU;

B) »T0 onrcanne 0coOEHHOCTEH OnpeIeIeHHON MPoQeCcCHu, pacKPhIBAIOIIEe COJePIKAHUE
pohecCuOoHANBHOTO TPY/Ia, a TAKXKe TPEOOBAHMUS, TPEIbABISEMbIE K YEIOBEKY .

I') nepeuens npodeccuii, KOTOPHIMU MOXKET OBJaJIeTh paOOTHUK B Ipejiesiax ero KoMre-
TEHIINH;

J1) mepeueHs Bcex npodeccuil.

13. Kakoii pa3eJ He COAeP:KUT T0JKHOCTHASI UHCTPYKIHs?

A) «O01IHe MOI0KESHUS;

b) «OcHoBHBIE 3a1auny;

B) «lomkHOCTHBIE 00S13aHHOCTHY;

I') «YmpaBneH4uecKkue TOJTHOMOYHS,;

J1) «BbIBOIBIY.

14. UnTennekTyalbHble KOH(PIUKTHI OCHOBAHDI:

A) Ha CTOJIKHOBEHUH MPUOIU3UTEIBHO PAaBHBIX IO CHJIE, HO IIPOTUBOIIOJIOKHO HAIPaB-
JICHHBIX HYXJI, MOTUBOB, HHTEPECOB U yBJIEYEHHUI B OJHOT'O U TOTO YEJIOBEKa;



b) Ha cTONIKHOBEHBE BOOPYKEHHBIX TPYIII JIOJICH;

B) na 60pn0e uneit B HayKe, AMHCTBE U CTOJIKHOBEHUH TAaKUX MPOTHBOIOIOKHOCTEH,
KaK HCTUHHOE U OUIMOOYHOE;

I') na mpoTuBOCTOSTHUM 10Opa U 3714, 00S3aHHOCTEH U COBECTH;

J1) Ha IPOTUBOCTOSIHUY CIIPABEUIMBOCTH U HECIIPABEIJIMBOCTH.

15. KonduukrHasi cutyanus - 310:

A) CTOJIKHOBEHbE MHTEPECOB Pa3HBIX JIFOACH C arpeCCUBHBIMU JCHCTBUSAMU;

b) npeameTsl, 011, SBJICHUS, COOBITHS, OTHOLICHHS, KOTOPbIEe HEO0X0AUMO MTPUBECTH K
OIpeIe]IEeHHOMY PaBHOBECHIO AJIs1 0OecredeHust KOM(OPTHOrO COCTOSHUS MHIMBUI0B, KOTOpBIE
HaXOJATCS B 110JI€ 3TOW CUTYallUu;

B) cocTtosiHue neperoBopoB B X01€ KOH(IMKTA;

I') ompenenenue craauii KOHQIUKTA;

J1) IpOTUBOpPEUYMBBIEC TO3UIMH CTOPOH 10 MOBOY PELICHHSI KAKMX-JIHOO0 BOIIPOCOB.

16. Ha kakoii craauu KOH()IMKTA MOSIBJIsIETCH siIBHOE (BU3YyaJIbHOE) MPOsIBJIEHUE
OCTPBIX PA3HOIJIACHI, JOCTUTHYTOE B IIpouecce KOHGIUKTA:

A) Hauano;

b) pa3Butue;

B) kynbmuHanus;

I') okoHuanwue;

J1) ToCeKOH(IMKTHBIA CHHAPOM KaK MCHXOJOTHYECKUH OIBIT.

17. JlaTeHTHBII Nepuox KOH(INKTA XapaKTepUu3yeTcs TaAK0il 0C00eHHOCThIO:

A) CTOpOHBI €111 HE 3asBWJIN O CBOUX MPETEH3UAX IPYT K JIPYTy;

b) ogna u3 cTopoH npusHaet ce0st NOOSKACHHOM WM JOCTUTaeTCsl IEpEMUPHUE;

B) myOnm4HOe BBISIBICHUE aHTAarOHW3Ma Kak Ul CAMHUX CTOPOH KOH(JIMKTA, TaK U JUIS
MOCTOPOHHUX HaOJro1aTeNeH;

I') kpaiiHee arpeccuBHOE HEJIOBOJIBCTBO, OJIOKUPOBAHHUE CTPEMIIEHUH, POIOJIKUTEIILHOE
OTPHULATENIBHOE YMOLIMOHAIBHOE NIEPEKUBAHUE, KOTOPOE J1€30PTaHU3yET COZHAHUE U JIEATENb-
HOCTb;

J1) OTCYTCTBYIOT BHEIIIHUE arpeCCUBHBIE IEHCTBUS MEXY KOHPIUKTYIOIUMHI CTOPOHA-
MU, HO IIPY 3TOM HCHOJIB3YIOTCSI KOCBEHHBIE CIIOCOOBI BO3AEHCTBHSL.

18. Ctuib noBegeHusi B KOHQPJIMKTHON CUTYallMU, XapaAKTePU3YIOLIHIIC AKTUBHOI
0opb00ii MHAUBH/A 32 CBOM HHTEpPeChl, IPUMEHEHHEeM BCeX JOCTYIHBIX eMy CPeACTB s
JAOCTHKEHHS MOCTABJICHHBIX eJIel — 3TO:

A) npucnocobiieHue, yCTylmuuBOCTb;

b) yknonenue;

B) npoTuB060pCTBO, KOHKYPEHIHS;

I') cotrpynHndecTBo;

J1) koMIpoMmucc.

19. KoMnuiekcHasi oueHKa padoTsl - ITO:

A) oueHka nmpodeccuoHaNbHbIX 3HAHUN U YMEHUH C TOMOIIBI0 KOHTPOJIBHBIX BOIIPOCOB;

b) onpenenenrie COBOKYMHOCTH OLICHOUHBIX IMOKa3aTelNeil kauecTBa, CII0KHOCTH U 3¢-
(eKTUBHOCTH pabOThI U CPABHEHUE C MPEIbITYIIMMU EPUOAAMH C TOMOIIbIO BECOBBIX KO3(-
(bUIIUEHTOB;

B) onenka npogeccroHanbHbIX 3HAHUNA, TPUBBIYEK U YPOBHS MHTEIUIEKTA C IIOMOIIBIO
KOHTPOJIBHBIX BOIIPOCOB;

I') onpenenenue npodeccoHanbHbIX 3HAHUHM U MPUBBIYEK C IIOMOIIBIO CIIEUATbHBIX TE-
CTOB C UX JANbHEHIIEH pacuppoBKOH.

J1) ouieHKa npodecCuOHANbHbBIX 3HAaHUH, IPUBBIYEK U YPOBHSI HHTEIUIEKTA C TIOMOIIIBIO
COLIMOJIOTMYECKUX OIPOCOB.

20. KoJuternajbHOCTDb B yIIPaBJEHHH - 3TO CUTyalusl, KOIJa:

A) nepcoHai onpeAeneHHOro MNoApa3AeieHNsi — 3TO KOJUIETH 110 OTHOIIEHUIO JPYT K

ApYTY,



b) Tonbko pyKOBOAMTENb OPraHU3aLUU MOXKET YIPABIIATH IEPCOHATIOM, HO HEKOTOPBIE
MOJTHOMOYHS OH MOXKET JICJIETHPOBATh CBOUM TOYNHEHHBIM;

B) cymecTByer neneHTpainzanus yupaBieHUs OpraHu3aluei;

I') paboTtonarenu paboTarOT B TECHOM KOHTAKTEe APYT C IPYTOM U CBS3aHBI y3aMH CO-
TPYAHUYECTBA M B3aMMO3aBUCUMOCTH, COCTABIIAIOT YIIPABICHUECKUH 1ITAT.

J1) cyiiecTByeT LEeHTpaau3alys yIpaBieHUs] OpraHu3aluen.

21. Kakas nmoacucreMa KaJpoBOro MeHeI»KMEHTAa HallpaBJieHa Ha pa3padoTKy nep-
CIIEKTHMBHOM KaJAPOBOil NMOJUTHKH:

A) byHKIMOHATBHAS,

b) TakTnueckas;

B) ynpasnstomas;

I') obecnieunBaromas;

J1) ctpaTernueckasi.

22. Heablo KaKkoii IIKOJIbI OBLIO0 CO31aHHE YHUBEPCAJbHBIX IPUHIMIIOB yIIpaBJie-
HHA:

A) mKonia HayYHOTO yIpPaBIICHUS;

b) knaccuueckas IIKOJIa WK MIKOJIA aIMUHUCTPATUBHOTO YIIPABJICHUS;

B) mikona yenoBe4ecKUX OTHOILICHUH;

I') mkosa HayKu O MOBEJCHUH;

J1) mKOIa HAYKH yTIPaBJICHUS UM KOJTMYECTBEHHBIX METO/IOB.

23. KaapoBblii moTeHIHA] NPeanpPUsTHS — 3TO:

A) COBOKYIHOCTb Pa0OTAIOIIMX CIIELUAINCTOB, YCTpauBarOIIUXCs Ha paboTy, 00y4daro-
IIMXCSI ¥ TOBBIMAOMIMX KBAIM(UKAILIUIO C OTPHIBOM OT ITPOU3BOICTBA;

B) coBOoKyITHOCTB pabOTAIOIINX CHEIHAIIICTOB;

B) COBOKYIHOCTB yCTpanBaromuxcst Ha paboTy;

I') coBoKynmHOCTH 00yYarOIIMXCS ¥ MOBBIMIAIOIMINX KBATH(PHUKALUIO C OTPHIBOM OT IIPOU3-
BOJICTBA;

J1) COBOKYITHOCTb MEpEMEIAIONINXCS 110 CITy>KEOHOM JIECTHHUIIE.

24. Kaxkoe nmoJioxeHue npeaycMaTpuBaeT TeOpHsi NPUOOPeTEeHHBIX NOTpedHOCTel
Maxk-Kiienanaa:

A) BbI/IeTIEHHE TUTHEHUYHBIX 1 MOTUBHUPYIOLINX (aKTOPOB;

b) pacnipenenenue Bcex pabounx Ha *KeNaroluil padboTaThk U T€X, KTO HE )KeaeT pabdo-
TaTh;

B) nanuuue y pabouero noTpeOHOCTH B IOCTHKEHUH, B COyYacTUH, BO BIIACTH;

I') noTpeGHOCTH yenoBeka ObITh CIIPaBeIMBO BO3HATPAXKICHHBIM;

J1) Bce mMOTpeOHOCTH YeIOBEKa PACcTIONOKEHHBIC B ONIPEICIICHHON HepapXuHu.

25. Kakasi Teopusi MOTUBALIMH OTHOCUTCS K NMPOLECCYATbHBIM T€OPUSIM?

A) teopust Hy k1 A. Macnoy;

b) Teopus oxunanusa B. Bpyma;

B) Teopus npuobperennsix notpedHocreit . MakKnenanna;

I') Teopust cymectBoBanus, cBsi3u 1 pocta K. Anbaepdepa;

J1) Teopus aAByx ¢pakropoB @. ['endepra.

26. BasienTHOCTH corsiacHo Teopuu B. Bpyma - 310:

A) Mepa BO3HarpaxJ1eHus;

b) mepa oxunanus;

B) oxxunanue onpeneeHHOro BO3HArpaXKI€HUs B OTBET Ha JOCTH)KEHUU PE3yJIbTaThl;

I') Mepa 1IeHHOCTH WU IPHOPUTETHOCTH;

J1) o’uiaHuEe KEeNAeMOro pe3ysibTaTa OT 3aTPAYCHHBIX JOINOJHUTENbHBIX YCHUINH.

27. OCHOBHBIM M0JI0KeHHEM KaKOi TeOPHH ABJIsAETCHA TO, YTO JIIOAH CYObeKTHUBHO
onpeeasilOT OTHOLICHHE NOJTY4eHHOI0 BO3HATPAKACHHUS K 3aTPAYeHHbIM YCHJIMAM U CO-
OTHOCSIT C BO3HAIPaKIeHHeM IPYTruXx Jioaei?

A) Teopun Hyx1 A. Macnoy;



b) Teopun oxunanus B. Bpyma;

B) pactummpennoit moaenu oxuaanus [loprepa — Jloynepa;

I') reopun npuobperennpIx norpedHocTer [. Mak-Kinenanna,

J1) Teopuu pasencrsa C. Anamca.

28. Teopus ycuiienusi b. ®. CkunHepa 0CHOBaHHAsI HA TAKOM IOJIO’KEHUM

A) BBIJICTICHHE TUTUCHUYHBIX 1 MOTHBHPYIOMIHX (AKTOPOB;

b) nosenenue monei 00yclIoOBICHO NOCIEACTBUSIMHU UX JIEATEILHOCTH B TIOJJOOHO CUTY-
aIuy B TPOIILJIOM;

B) Bce nmoTpeOHOCTH YenoBeKa pacloioKeHHbIE B ONPEACTICHHON HePApXHH;

I') noTpeGHOCTH YenoBeKa OCHOBaHA Ha CIIPaBEIJIMBOM BO3HATPAXKICHHUH;

J1) nanuuue y pabodero noTpeOHOCTH B JOCTHXKEHUHU, B COYYaCTUH, BO BIIACTH.

29. K coaep:kaTeibHbIM MOTHBAIIHOHHBIM TEOPHUSIM OTHOCSITCH TEOPHUH:

A) b. ®. Ckunnepa;

b) C. Anawmca;

B) B. Bpyma;

I') monens [loprepa — Jloynepa;

1) ®@. I'epubdepra.

30. Kakoe noJioxeHue oTHOCUTCH K Teopun motuBauuu [loprepa-Jloyepa:

A) pe3yibTaTUBHBIN TPy BEJET K YIOBIETBOPEHUIO pPAOOTHUKOB;

b) uenoBek OTBETCTBEHHBIN;

B) noBenenue nrozae 00yclOBICHO MOCIEICTBUSAMU UX JIEATEIBHOCTH B MMOAOOHON CUTY-
aIuy B TIPOIILJIOM;

I') yenoBek cTpeMuUTCs AENErupoBaTh MOTHOMOYUS;

J1) 4ermoBeK yI0BICTBOPEH JIUIITh SKOHOMHUYECKHM CTUMYJIUPOBAHUEM

1.4 TlpakTuueckue 3agaHus
3adanuel

Omnpenenute BEpHYIO CTPATETHIO BBIXOJA U3 IICUXOJOTMYECKOW HWIPbl U pa3perieHus
KOH(IMKTHOU cuTyanuu. [lToMHUTE O TOM, YTO BBl HAXOAUTECHh B POJIM PYKOBOJIUTEIIS.

Cumyayusa «/a, Ho».

Ha coBemanuu TOproBuIX areHTOB A COOOIIAET, YTO MOCTOSHHO TepseT 3aKa3bl U3-3a TO-
ro, 4YTO KOHKYPEHTHI CTaJId MPOU3BOJUTH HOBYIO MPOAYKIMIO M MPOJIaBaTh €€ M0 3aHUKEHHBIM
1eHaM (mo3unus >kepTBbl). Komiern nenarcs ¢ HUM CBOMM OIBITOM YCHELIHOIO KOHKYpPHpOBa-
HUSl K&Kl B CBOEW 0OJIACTH M JAlOT COBETHI (TMO3MILIMS CHACHUTENs), HO BCe MPENIokKeHUs A
OTBEPraeT, HaxoJil B HUX M3bSIHBI U TBEPs, YTO B €ro 00JIACTH 3TH MPHEMbI HE cpabaThIBAIOT,
Yewm Gonplrie Bo3paxaeT A, TeM O0Jbllie eMy CTaparoTcsi HOMO4b. Yepes HEeKOTOpoe BpeMs PyKo-
BoauTenb b 3ameuaet: « S BUXKy, 9TO BBl HE XOTUTE HUYETO U3MEHUTh, U Y MEHS COBEPIICHHO
IPONaJo XeJlaHue MPoaoJIKaTh 3TO 00cyxaeHue!» Hactynaer TuimmHa n o01as HeJI0BKOCTb.

3adanue 2

Onpenennute BEpHYIO CTPATETHIO BBIXOJA U3 TICUXOJOTUYECKOW WIPHI U pa3perieHus
KOH(MIMKTHOU cuTyanuu. [IOMHUTE O TOM, 9TO BbI HAXOUTECHh B POJIM TOTIMHEHHOTO.

Cumyayus «/la, Ho».

Ha coBemannu TOProBhIX areHTOB A COOOIIAET, YTO MOCTOSTHHO TEPSIET 3aKa3bl U3-3a TO-
r0, YTO KOHKYPEHTHI CTaJIA MMPOU3BOJUTH HOBYIO MPOAYKIHMIO U MTPOJABaTh €€ MO 3aHMKEHHBIM
[ICHaM (TTIO3UTIHST )KEPTBBI). Koiern nensrest ¢ HUM CBOUM OIIBITOM YCIICIIHO-
ro KOHKYPHPOBAHMS KaX[blii B CBOCH OONACTH W MAlOT COBETHI (MO3UIMS CIIACHUTENs), HO BCE
NPEUIOKEHUST A OTBEpraeT, HaXxo/isl B HUX U3bSIHBI M TBEP/IS, YTO B €r0 OOJIACTH 3TH MPUEMBI HE




cpabartbiBaroT, Yem Oobliie Bo3pakaeT A, TeM OObIlIe eMy cTaparoTcs MoMoub. Uepe3 HEKOTo-
Po€ BpEMA PYKOBOAUTCIIb b 3ameuaer: «41 BUXY, YTO Bbl HC XOTUTC HUYCTO UBMCHHUTL, U Y MCHA
COBEpILEHHO MPOMNAJIO JKEJIaHUEe MPOAOIDKATh 3T0 o0cyxaeHue!» Hacrymaer TummHa M oOmas
HEJIOBKOCTb.

3adanue 3

Omnpenenute BEpHYIO CTPATETHIO BHIXOJA U3 IICUXOJOTUYECKOM WIPhl U pa3perieHus
KOH(MIMKTHOU cuTyanuu. [IoMHHTE O TOM, 9TO BBl HAXOJIUTECH B POJIA PYKOBOJAMUTEIIS.

Cumyayus «llozop»

PykoBoauTens MOCTOSHHO HAXOIUT B pabOTe MOAYNHEHHOTO TOTPEITHOCTH U OIIUOKH, U,
HECMOTpS Ha TO, 4yTO paboTa Ha 99 MPOLEHTOB clielaHa OUYeHb XOPOIIO, OOBUHSET MOJYUHEHHO-
ro B MPOBaJIC BCEro 3ajanus (mo3umus mnpecnemoBatens). COTpyIHUK YyBCTBYET ceOsi BUHOBa-
ThIM, HAUMHAET U3BUHATHCA U Y HEr0 (POPMHUPYETCS] KOMILJIEKC HEBO3MOXKHOCTH BBIMOJIHHUTH pa-
00Ty 10 TPeOOBAHUSIM PYKOBOIUTES (TIO3HIIHS KEPTBHI).

3aodanue 4

Onpenennute BEPHYIO CTPATETHIO BBIXOJA W3 IICUXOJOTHYCCKOW HWIPBI ¥ pa3pericHUs
KOH(MIUKTHON cuTyanuu. [loMHUTE O TOM, YTO BBl HAXOUTECH B POJIM NOTYMHEHHOTO.

Cumyayusa «Ilozop»

PykoBoauTenb MOCTOSIHHO HAXOAMT B paboOTe MOIYMHEHHOTO MOTPEIIHOCTH U OIIHOKH, H,
HECMOTpS Ha TO, 4TO paboTa Ha 99 MPOIEHTOB C/iellaHa OYEHb XOPOIIO, OOBHUHSET MTOTYUHECHHO-
ro B MpoBaJie Bcero 3aaanus (mo3unus npeciuenonarens). COTpyIHUK YyBCTBYET ceOsl BHHOBA-
THIM, HAYMHACT U3BUHATHCA U Y HETO (POPMHUPYETCS] KOMILJICKC HEBO3MOYKHOCTH BBITIOJHHUTH Pa-
00Ty 10 TpeOOBaHUSIM PYKOBOIUTENS (TIO3UILIMS KEPTBHI).

3adanue 5

Omnpenenute BEpHYIO CTPATErHIO BBIX0/IA U3 TICUXOJIOTHUECKON HUTPHI M pa3pelieHnus KOH(PIUKT-
HOM cutyanuu. [IoMHHTE O TOM, YTO BBl HAXOJUTECH B POJIM PYKOBOJIUTEIIS.
Cumyauu}l «Cam yeudumb, Umo U3 6ceco 9moco noayvumcs)

PykoBonutens A maet 3amanue b mpuobpectu o0opyaoBaHuE OMpeEICHHON MapKu.
b meiTaercs OOBSICHUTH €My, YTO 3TOT THII OOOPYJAOBaHHUS HE CTOWT MOKYMaTh M MO Ka-
kol npuunHe. Ho A, 3a KOTOpBIM IOCIIeIHEE CII0BO, MOAOHUPAET BHEIIHE BECOMbIE APIYMEHTHI B
MOJIb3Y CBOETO pelieHus 1 yoexaaer b B ero npasunsHocTH. b cornamaercs: «Hy xopormo, ecnu
BBI TaK J[yMaeTe, TO 51 NpuoOpeTy 3T0 000pyI0BaHUEY, - OMHOBPEMEHHO TOHOM peyd M HaOOpOM
CJIOB U MHTOHAIMEH B (ppa3e maBasi MOHATH A Ha CKPBITOM YPOBHE, YTO OH HE COTJIACEH C pelle-
HUEM W He OyJeT HECTH HUKAKOW OTBETCTBEHHOCTH 3a €ro MociencTBus. Uepe3 HEeKOTopoe Bpe-
Msi MHeHUE b moarBepiknaercs, u obopynoBanue neMoHTHpyeTcs. Korna A BbI3bIBaeT k cebe b,
YTOOBI MPOaHATM3UPOBATh NPUUMHY HEYJauu, TOT OTBedaeT: «Bbl e camu xotenu npuodpectu
UMEHHO 3TO - A s ¢ caMOro Havyaya mpeaymnpexaal Bac, 4To 000pyJoBaHNe HUKYAA HE TOIUTCS.
TakuM 00pa3oM, CKpbITasi KOMMYHHKAIUsi CTAHOBUTCSI SIBHOM M TOPOKIAET CMEHY poJied U
HATNPSDKEHHOCTH B OOIIIEHUH.

3aoanue 6

Omnpenenute BEpHYIO CTPATETHIO BBIXOAA W3 TICHXOJOTMYECKONW WIPBl U pa3penieHus
KOH(IIMKTHOU cuTyanuu. [lToMHHTE O TOM, UTO BBl HAXOAUTECH B POIH MOTYMHEHHOTO.

Cumyayus «Cam ysuouisb, 4mo u3 6ce20 3moco NOAYYUMCY

PykoBoaurens A naet 3ananue b npuobpectu obopyaoBanue onpeaenceHHoi Mapku. b

IBITACTCSI OOBSACHUTH €My, YTO TOT THUI OOOPYZOBAaHUS HE CTOWUT MOKYNAaTh M IO KaKOW IMpu-
yuHe. Ho A, 3a KOTOpBIM IOCIIeIHEE CII0BO, OJOMPAET BHEUIHE BECOMBIE aPTyMEHTHI B MOJIB3Y
cBoero penieHus u yoexaaer b B ero npasunbsHOoCcTH. b cornamaercs: «Hy xoporio, ecnu BbI Tak
TyMaeTe, TO sl MpuoOpeTy 3T0 000pYJ0BaHUE, - OTHOBPEMEHHO TOHOM peud U HAaOOpOM CIIOB U
MHTOHAIMEH B (pase JaBasi MOHATh A Ha CKPHITOM YPOBHE, YTO OH HE COTJIACEH C PEUICHUEM H




He OyJeT HECTH HUKaKOW OTBETCTBEHHOCTH 3a €ro MocieAcTBUs. Uepe3 HEKOTOpoe BpeMsl MHe-
Hue b moarsepxkaaercs, u obopynoBanue nemonTupyercs. Korna A Bei3biBaeT k cebe b, 4ToObI
[IPOaHAJIU3UPOBATh PUUYMHY HEyAauH, TOT OTBeuyaeT: «Bbl ke caMu XOoTesn NpuoOpecTy UMeH-
HO 3TO - A s ¢ caMOro Hayaja Ipeaynpexaal Bac, YTo 00opy/lI0BaHUE HUKY/1a HE roauTcs». Ta-
KUM 00pa30M, CKpbITasi KOMMYHMKAlUs CTAHOBUTCS SIBHOW U MOPOXKJAET CMEHY pojiei U Harpsi-
KEHHOCTbh B OOLIECHUH.

3adanue 7

Omnpenenute BEpHYIO CTPATETHIO BBIXOJA U3 IICUXOJOTUYECKOW HWIPhI U pa3perieHus
KOH(MIUKTHOU cuTyanuu. [IoMHHTE O TOM, YTO BBl HAXOJIUTECH B POJIA PYKOBOJAHUTEIIS.

Cumyayus «A enyn»

CotpynHulla, paHee 3aHUMAaBIIAsCAd 3aKyINKaMH, MOJIy4Yuia APYroe Ha3HAYCHUE U OYCHb
XOpo1Io crpasisiercs ¢ paboToil. OgHAKO OHA MOCTOSHHO 3a/1aeT Iedy BOMpPOCHl, HAa KOTOPhIE
MIPEKPACHO MOXET OTBETUTH cama. Co3HaBasi 3TO, pyKOBOJIUTENb KaX/IbIM pa3 pearupyer Ha Ta-
KH€ BOMPOCHI Pa3pa’keHHO, OT Yero CTPaJar0T HE TOJIBKO OTHOILEHUS C 3TOH COTPYAHMIICH, HO
Y KJIMMAT B KOJIJICKTHBE.

3aoanue 8

Onpeznenute BEpHYIO CTPATETHIO BBIXOAA W3 IICUXOJOTMYECKOM MIPbl U pa3peLieHus
KOH(IIMKTHOU cuTyanuu. [lToMHHTE O TOM, YTO BBl HAXOJAUTECHh B POIH MOTIMHEHHOTO.

Cumyayusa «A enyny

CotpyaHuiia, paHee 3aHMMABILASCS 3aKylKaMu, MOJIy4YHJa Jpyroe Ha3HaAu€HUE U OYEHb
XOpoLIo crpasigercs ¢ padoToil. OHaKO OHA MOCTOSIHHO 3a/aeT wedy BOMPOCHI, HA KOTOpbIE
IIPEKPACHO MOKET OTBETUTH cama. Co3HaBas 3TO, pyKOBOJUTEINb KaX/bli pa3 pearupyeT Ha Ta-
KHE BOIPOCHI pa3pa’k€HHO, OT YEro CTPaJaroT HE TOJBKO OTHOILEHUS C 3TOM COTPYAHMIEH, HO
U KJIMMaT B KOJUIEKTHBE.

3adanue 9

Ornpenenurte BEpHYIO CTPATETHIO BBIXO/A M3 TCHUXOJOTMYECKONM WIrpbl U pa3peuieHust
KOH(JIUKTHOU cutyanuu. [ToMHUTE O TOM, UTO BBl HAXOJUTECH B POJIU PYKOBOIUTEIIS.

Cumyayus «IInu mensy

PaGoTHuk A B I11€JIOM 3HAET CBOE JIEJI0 XOPOIIO U BHIMIOJHSIET €ro JOCTaTOYHO Kaue-
CTBEeHHO. HO mpu 3TOM MOCTOSHHO COBEpIAeT MEJIKHE OMMNOKH, KOTOPHIX BIOJHE MOXKHO H30e-
kaTh. HauanbHuk b KaXp1ii pa3 BeI3BIBACT €0 K ceOe i1l 0OOBSICHEHUN U A TIOTy4YaeT «ITMHOKY,
KOTOpBIN Ha BpeMsi JIEJIA€T €r0 BHUMATEIbHEE. 3aT€M CUTyalusl IOBTOPSIETCS.

3adanue 10
Onpenennute BEpHYIO CTPATETHIO BBIXOJA U3 TICUXOJOTUYECKOW WIPHI U pa3perieHus
KOH(MIMKTHOU cuTyanuu. [IOMHUTE O TOM, 9TO BbI HAXOUTECHh B POJIM TOTIMHEHHOTO.

3adanue 11

Omnpenenute BEPHYIO CTPATErHIO BBIXOJA U3 MICUXOJOTHYECKON UTPBl M pa3perieHus: KOH-
¢dmkTHOM cutyarwn. [loMHITE O TOM, YTO BBl HAXOJAUTECH B PO PYKOBOIUTEIIS.

Cumyayusn «Cetiuac s mebe noKaxicy».

PykoBoauTenb  TOBOPHUT OMO3JABIIEMY COTPYIHHUKY: «A BBl  3HaeTe, KOTO-
pbIit yxe yac?» CoTpyaHHMK BUHOBATO oTBeuaeT: «V3BHHHTE, moXkanyiicTa, 3a ONO3JaHHUe, 3TO
OosbIie HE TOBTOPUTCS». PykoBoaurens (yrpoxatomie): «Bbl yxke TpeTuil pa3 3a 3Ty Hememo
omasneiBaeTe Ha paboty. S He Oyny Oonblue ¢ 3TuM MuUpHUThCs». He 3Has, Kak pearupoBaTh,
NOAYNHEHHBII MOJTYHT.

3aoanue 12



Omnpenenute BEpHYIO CTPATETHIO BHIXOJA U3 IICUXOJOTHYECKOW WIPHl U pa3perieHus
KOH(MIUKTHOU cuTyanuu. [IoMHUTE O TOM, 9TO BbI HAXOUTECH B POJIM NOTIMHEHHOTO.
Cumyayusn «Cetiuac s mebe nokaxfcyy.

PykoBonutens  roOBOpUT OMO3JaBIIEMY COTPYIHHUKY: «A BBl  3HaeTe, KOTO-
pbiit yoke yac?» CoTpyIHMK BUHOBATO OTBedaeT: «V3BUHMTE, NOXaIylcTa, 3a OINO3JaHue,
3TO OOJIbIlIE HE MOBTOPUTCS». PykoBonuTens (yrpoxaroiie): «Bbl yxe TpeTuil pa3 3a 3Ty Hejle-
J10 omaseiBaeTe Ha paboty. S He Oyay Oosnblie ¢ 3TUM MUPUTHCS». He 3Has1, Kak pearupoBarsb,
MOAYUHEHHBIA MOJIYUT.

3adanue 13

Onpenenure BEpHYIO CTPAaTETHIO BBIXOJA W3 IICUXOJOTMYECKOW HIPBI U pa3pelICHUs
KOH(IMKTHOU cuTyanu. [loMHHTE O TOM, YTO BBl HAXOAUTECH B POJIH PYKOBOIUTEIIS.

Cumyayusa «3an cyoa»

OTBeTcTBEHHBIN 3a COBIT A U OTBETCTBEHHBIH 3a peKiiaMy b He MOTyT mpUilTH K e1MHOMY
MHEHHIO 10 BOIPOCY, TPEOYIOIIEMY COBMECTHBIX yCWIMHA. B B030yXIE€HHOM COCTOSHUU OHHU
IPUXOJAT K OOIIEMY PYKOBOJUTENIO U OMMCHIBAIOT €MY CHUTYalLlMIO, YTOObI OH CaM PELIn Mpo-
6nemy. Haunnaercs nnuHHeNas AUCKyccus ¢ yOeIuTeNIbHbIMU apryMEHTaMU ¢ 00EHX CTOPOH.
Cxopo yuyacTHUKHU Oecebl WM OJUH PYKOBOJUTENb IIOHUMAIOT, YTO KOHEUHOH €€ LIeJbI0 SBIIs-
eTcs He BbIpabOTKa ONTHUMAJIBHOIO PELIEHMs, a OTCTauBaHUE COOCTBEHHOW TOYKHM 3peHus. K
JUCKYCCHH 4acTO MOJKIIIOYAIOTCS COTPYIHUKHU CONEPHUYAIOIIUX OTHEJIOB, KOTOPBIM OTBOJUTCS
pOJIb IPUCSKHBIX B cyzAe. B uTOore mosBisieTcss MpoOUrpaBUIMii, KOTOPBIM CKJIOHEH MCTHUTH 3a
npourpsil. Tak mporpaMMupyercs emie ojaHa TMOAOoOHas urpa winm Oonee pa3pylIUTEeTbHBINR
KOH(JIUKT.

3adanue 14

Omnpenenure BEPHYIO CTPATETHIO BBIXOAA U3 IICUXOJOTMYECKON UIPBI U pa3pellieHus] KOH-
¢nukTHON cuTyauuu. IIoMHUTE O TOM, YTO BBl HAXOJUTECHh B POJIM NOJTYMHEHHOTO.

Cumyayusa «3an cyoa»

OTBeTcTBEHHBIH 3a COBIT A M OTBETCTBEHHBIM 32 pekiaMmy b He Moryt npuiitu
K €IMHOMY MHEHHMIO TI0 BOIPOCY, TPEeOYIOLIEMY COBMECTHBIX ycuiHid. B Bo30yxJ1eHHOM cocTo-
SHUW OHU NPUXOJAT K 00LIEMYy PYKOBOAMTENIO M OMKMCHIBAIOT €My CHUTYallMIO, YTOObI OH caM
peunul npobiemy. Haunmnaercs anuHHeWmas AUCKyccHsl ¢ yOeIUTENbHBIMH apryMEHTaMH C
06enx ctopoH. CKopo y4yaCTHUKH Oece/bl WM OJIMH PYKOBOJIUTENH IIOHUMAIOT, YTO KOHEYHOU €e
LEJIBIO SIBJISIETCS. HE BBIPA0OTKA ONTHUMAJIBHOIO PEIIEHUs, a OTCTauBaHUE COOCTBEHHOM TOUYKH
3penus. K auckyccnn 4acto MOJKITIOYAIOTCS COTPYJHUKU CONEPHUYAIOIMINX OTAENIOB, KOTOPBIM
OTBOJIUTCSL POJIb MPUCSHKHBIX B CyJe. B urore mosiBisercs MpOUTpaBIIUil, KOTOPBIA CKIOHEH
MCTHUTH 3@ MPOUTPHIIIL. Tak MporpaMMHUpyeTcs €le oJiHa MoJ00Has Uurpa uiu 0ojee pa3pyliu-
TEJIbHBIA KOH(JIUKT.

3aoanue 15

Ilpouumatime cumyayuio u omeemvme HA BONPOCHL:

Bpurana ciecapeif-muteimukoB (6 4enoBeKk) Bcerja JIep:Kajliuch OYEHb CILIOUEHHO.
Unensl Opuraapl, HECMOTPS HA CYIIECTBEHHYIO Pa3HUILYy B BO3pACTe, YAaCTO BMECTE MPOBOIMIN
BpeMSI. CTapmHe K MJ1aIuM OTHOCHJINCH HOKpOBI/ITeJ'H)CTBeHHO, MIaaune K CTapHII/IM —C YBa-
xkeHueM. Kornma ofawH U3 4ieHOB OpWrajpl, yiied Ha MEHCHI0, OB MPUHAT MOJIOJON clecapb
AKUMOB, TOJ1a Ba Wiu Tpu Hazaa okoHuuBmMil [ITY. BHauane k HeMy OTHOCHJIMCH HacTOpPO-
xeHHo. Ho depe3 MecsI-1Ba MeXAy HUM M OpUTagol CIIOKWINCH BIOJHE JIPYKECKHE OTHOIIE-
HUS, OH OBUT MPUHAT B KOJIJIEKTHB, CTAJl CBOUM.

Emre mecsmia uepes JBa MOJOKEHUE HU3MEHUIOCh. AKHUMOBY, Kak MOJIOJOMY paboT-
HUKY TTOPYYHJIM U3TOTOBJICHUE KPYIMHOW CEPUU CTAaHAAPTHBIX JieKal. Mcmonb3yst TpaauiioH-



HYIO TEXHOJIOTHIO, OH UMell Obl 3apaboTOK Ha cpegHeM A Opuraasl ypoBHe. OnHako AKMMOB
OBICTPO Aorafajics, Kak MOXXHO paldOHAIM3UpoBaTh padory. OH Opan AECSITOK 3aroTOBOK U
IpUBapuBail UX Apyr K Apyry. Ilomydancs naker. 3aTeM OH BbIpe3all Hy)KHYIO (opMy cpasy ke
Ha BCEM IakKeTe, NuIM(OoBall TOPIBI, Pa3beAUHSI MaKeT U 00padaThIBAJI MOBEPXHOCTh KaXKIOTO
JeKana.
Bckope AKMMOB mepeKpblT HOPMBI BBIPAOOTKH B TPHU-TISATH pa3, 3apabOTOK
€ro crajl ObICTPO PacTU M B IOJITOpA pa3a MpeBbICUI 3apaboTok  Opuragupa. Ha AxkumoBa B
Opurazse HayaJd KOCUTbCA U 3aM€4aTh B €r0 MOBEACHUM MacCy U3bSHOB: TO OTJIyYMJICSI HEU3-
BECTHO KyJia, TO HaBsi3aJcsi HENPOILIEHHBIM COBETOM, TO, HA0OOPOT, MOJYal, KOrja BCe cTrapa-
JIUCh TI0JaTh IIOJIE3HBIE COBETHI TOBapuily. HakoHew, HACTyIIMII MOJIHBIA Pa3pblB OTHOLICHUM.
AKHMMOB MONPOCHUJT HayaJIbHUKA 1IeXa MEepeBECTH ero B Ipyryr Opuraay. Ho okasanock, uro u
npyrue Opurazsl ciecapeil He XOTIT ero npuHuMarh k cede. Uepes mMecs AKUMOB YBOJIMJICS C
3aBoj1a.
Bonpocwr k cumyayuu:

O xakoM KOH(QUIMKTE — KOHCTPYKTUBHOM WJIM AECTPYKTUBHOM — UJAET peub?

bbu1 nu paspenieH faHHbI KOHQIIUKT?

[Tpennoxute pasperieHne KOH(IUKTA.

3adanue 16

Cogemanue y nupekropa pupmsl «Atiaant». [logBoaunuce uroru padboThl 3a NMEPBBIH
KBapTaj TeKyluero rojga. Curyauus Ha pbIHKE XOJOJWIBHUKOB H3MEHHJIACh, B PE3yJIbTAaTe YEro
Ha CKJIagax (UPMBI CKOTIHIIOCH OOJIBIIOE KOJIMYECTBO HEPEATN30BaHHON MpOoayKuu. [lupexTo-
poM ¢upMbl Bce OOBMHEHUS 3a YIYyIIEHUS ObUIM BO3JI0KEHBl Ha KOMMEPYECKOTO JUPEKTOpa
N.N. Ilerposa. B cBoro ouepenpy N.UM. IleTrpoB yBeIOMHII YYaCTHUKOB COBEIIAHUA O TOM, YTO
y’Ke€ B SIHBape y HEro MosiBUJIaCh TPEBOI'a IO MOBOJY peau3alliy XOJOJMIBHUKOB U TO3TOMY OH
Jlall yCTHOE yKa3aHUe HavallbHUKY oTaena mapkeTuara B.I1.CumopoBy onpenenuts KOHBIOHKTY-
py pbiHKa Ha (eBpanp U MapT. CHJIOPOB K€ Ha BBIIBUHYTHIE OOBMHEHMS OTBETHJI, YTO OH 00
ATOM BIIEPBBIE CIBIIINT. BO3HUK KOHMIHKT.

Pazpaboraiite Monenb 3¢ppeKTHBHOrO yrnpaBiaeHUsT KOH(DIUKTOM, pelInTe KOHMIUKT-
HYIO CUTYAIHIO.

3adanue 17

Bbl — reHepanbHbIil nupekTop komnaHuu. Kakue 3aTpaThl Ha mepcoHal BbI 3alUIaHUPYyETe
Ha dTale CO3/aHMs U BbIBOJIa HA PHIHOK HOBOT'O 0ObEKTa?

Obwas kraccughuxayus 3ampam Ha NEPCoHA:

OmnyaTa TpyJa 1o pe3yabTraraM

3apaboTHas mIaTa

Oknajpl MITATHBIX COTPYAHHKOB

BrImiaTel BHEIITATHBIM COTPYTHUKAM

[Tpoune BbITIIATHI

JlomomHUTEbHBIE PACXOIBI

JlomomHUTEIFHBIE PACX0/Ibl HA OCHOBAaHUM Tapu(OB M 3aKOHOIaTEITLHBIX aKTOB:

3aTpaThl Ha TEXHUKY 0€30IacHOCTU

OmnnaTta 00JEHHUYHEIX JIUCTOB

Ormiara OTIIyCKOB

Omiata 0cOOBIX JOCTHXKEHHUN

Ormutata mOATOTOBKH Y TIOBBITIICHUS KBATH (UK PaOOTHUKOB

[Ipoune pacxoasl (€UHOBPEMEHHBIC TTOCOOUS | T.II.)

JlomomHUTEIBHBIC PACXO/IBI HA COLMATBHOE 00CTYKUBAHUE B T.4.:

[IuTanne B CTOI0BOM

JKunuiaas noMoIs

KomrmeHncammym TpaHCIIOPTHBIX PacXoI0B




ConeprkaHre METUIIMHCKOM CITy»KObI Ha TTPOU3BOJICTBE

CrpaxoBaHue

Honnatel u ap.

3aodanue 18

Bbl — renepanbhbiil nupexTop komnanuu. Kakue 3aTpaThl Ha mepcoHall Bbl 3alUIaHUPYETe
Ha ATane 3KOHOMHYECKOTO MO beMa BaIero MpeAnpusIThs ?

Obwas kraccughuxayus 3ampam Ha NEPCoHA:

1. Onnara Tpyaa 1o pesysbraraM

1.1. 3apaboTHas miaTta

1.2. Oxslagpl MITaTHBIX COTPYJHUKOB

BrImuiatel BHEIITATHBIM COTPYTHUKAM

[Ipoune BbIILIATHI

2. JIOTIOJIHUTENbHBIE PACXOAbI

JlomoTHUTEIBHBIC PACXO/IBI HA OCHOBAHUU Tapr(OB M 3aKOHOIATCIIEHBIX aKTOB:

3arpaThl HAa TEXHUKY 0€30M1acHOCTH

Ormutata G0JTPHUYHBIX JTHCTOB

Ormutara OTIycKOB

Ormutata 0coObIX TIOCTHIKEHUN

Ormutata NOoJArOTOBKY U TOBBIICHUS KBAIU(UKAIMKY PAOOTHUKOB

[Tpoune pacxonbl (€AMHOBPEMEHHBIE TOCOOUS U T.I1.)

JlononHuTeNbHBIE PACXO/IBI HA COLMATBHOE O0CTYKMBAHUE B T.4.:

IIuranue B CTOI0BOU

Kunumnas nomonib

KommeHcaimmu TpaHCIIOPTHBIX PAcX0I0B

ConepxaHre METUITUHCKOMN cITy>KObI Ha TIPOU3BOJICTBE

CrtpaxoBaHue

gOHJ’IaTBI " Ip.

3aodanue 19
PaccmoTpuTe mpuBeneHHYIO HIXKE CUTYAIUIO U OTBETHTE Ha BOIIPOC.
Komnanus "Mactep Typc" - Ha ceronHsAIIHUM JA€Hb SBISETCS OAHHUM U3 ca-
MBIX KPYITHBIX POCCUHCKUX TypornepaTopoB. OCHOBHBIC HAMpaBIeHUS JEATEIHbHOCTH KOMITAHUU
- Ucnanus, Kunp, Taunann, Augoppa, kpyussl no CpenuzemMHoMopbio, crpaHam CeBepHoit EB-
pOTIBI.
Korma xoMmanus TOJBKO HauWHAaNa CBOM OM3HEC, B €e IITaTe OBLJIO BCEro S5 yeio-
BEK, ceifyac jke TOJIBKO B YIIpaBJIE€HUH HEHTpalbHOrO ouca paboraer okoso 60 cOTpyIHUKOB.
Kommanus umeet tTpu opuca B Mockse, a Takxke ¢punnansl B SApocnasie, Cankt-Ilerepoypre.
Poramnus kanpoB HeBenuka. MHOTHE COTPYIHHKH pabOTalOT CO JAHS OCHOBaHUS (PUPMBI.
[TprumHO# TOMy CIy)KaT JOCTaTOYHO BBICOKas 3apa0oTHAas IUiaTa, OJaromnpHsITHRIA KIMMAaT B
kosiekTuBe. B «Mactep Typce» paboTaroT npodeccroHalisl B 001aCTH TYpUCTCKOTO OU3HEca,
3TO MAapKETOJIOTH, CIIEUAIUCTHI [0 peKiiaMe, epeBoYrKU. OCHOBHYIO JI0JII0 NIEpCcOHaa
(bupMBI COCTaBISIOT TyporepaTopsl. Kakaplii cOTpyAHUK (UPMBI HECET MEePCOHATBHYIO OTBET-
CTBEHHOCTD 3a TOT WJIM UHOM y4acTOK paboThl.
[IpencraBeTe cebe, 4YTO BBl paboOTaeTe MapKETOJIOTOM TYPHCTKOW KOMIAHHH «
Macrep Typc». MHorue 3aaun Baiiero mnoJipasaesieHus: yCIOKHWINCH, B CBSI3U C BBIXOJIOM Ba-
1€l KOMITAHUY Ha HOBBIE PHIHKH, TaK KaK MOCIEIHNE JIBa T0Jla KOMIAHUS BIUIOTHYIO 3aHUMAaeT-
cs nuBepcuduKanueil OusHeca, TO €CTh Pa3pabOTKOW HOBBIX HaIpaBJICHUH, MIOMCKOM CBOOO/I-
HBIX, HE3aHATHIX HUII HAa PBIHKE.
Ha npouunoit nenene Ilpesunent «Mactep Typc» Boponun Bnagumup Cepree-
BUY OOBSBUI O TPSAAYIIUX U3MEHEHHUSX B KOMMAHUHU. B yacTHOCTH UM ObUT TOJIUCAH MPH-
Ka3 O CO3/IaHUU JeMapTaMeHTa IO CBSA3AM ¢ oOuiecTBeHHOCThI0. (CorjacHoO mpukasy B Jemnap-



TaMEHT mepefaroTcsl GYHKIMHN pekjiaMbl, MapkeTHHra. Ha MoMKHOCTh 3aMecTUTelNs reHepaib-
HOTO JTUPEKTOpA M PYKOBOJUTEINS JACTMApTAMEHTAa IO CBSI3SM C OOIIECTBEHHOCTHIO ObLIa Ha3HA-
yeHa Tarbsina CepreeBa, paHee 3aHMMAIOIAs JOKHOCTh JUPEKTOpa HEOONBIION TYpPPHUPMBI.
CornacHo uH(pOpMaIUM, MOJIy4eHHONH OT mpe3uneHTa, TatbsiHa CepreeBa paboTaeT B TYypHCT-
ckoM OmusHece ¢ 1992 roma, 3HaKOMa CO BCEMH y4acTKaMH padoThl TypdupMsbl. /o HazHaueHUs
Ha JIOJDKHOCTH ['eHepanpbHOro AupekTopa paboTalia HaYaIbHUKOM OTJeNa pekiambl. HUKTO u3
BaIlIMX KOJUIET JIUYHO He3HakoM ¢ TatesiHol CepreeBoi. Ho Benymye MeHemkepsl Balliero oT-
Jiena HeI0BOJIbHBI HA3HAYEHUEM Ha CTOJIb BBICOKYIO JOJDKHOCTH YesoBeKa co CTOpoHbl. [lo mx
MHEHHIO, 00Jb1110I onbIT paboThl CepreeBoil B TYPUCTCKOM OM3HECE HE SIBISETCS J10Ka3aTelb-
CTBOM €€ KOMIIETCHTHOCTH B cdepe (popMHpOBaHUHU OOIIECTBEHHBIX OTHOIICHHHA. TakKe BbI-
CKa3bIBAIOTCA OMACEHHUA, YTO OyAeT MPOU3BENICH MepecMOTp OI0/KeTa MapKeTUHIa KOMIaHHH,
¥ (pMHAHCHPOBAHME MHOTHX BAIlIUX MPOEKTOB OyAeT MPOU3BOAUTHCS IO OCTATOYHOMY IPUHITH-
ny. K Tomy ke Baim oTaen TepseT caMOCTOSATENbHOCTh, TaK PaHbIe OH ObUT HAMPSAMYIO MOAYU-
HeH [Ipe3uneHnry.
UYro Ha Balll B3I JOJDKHA B 9TOM CUTyaluu npeanpuHsth TaTbsiHa CepreeBa?

3adanue 20
PaccmoTpuTe npuBeIeHHYIO HUYKE CUTYAIUIO M OTBETHTE HAa BOMIPOCHL.
Kommanus "Mactep Typc" - Ha CeroaHsIIHUI I€Hb ABJISICTCS OJHUM M3 CaMbIX
KPYMHBIX POCCHUICKUX TyporiepatopoB. OCHOBHBIC HANpPaBJICHHs AESITEIbHOCTH KOMITaHuu - Mc-
nanus, Kunp, Taunana, Angoppa, kpyusst no CpeanzeMHOMOpbio, cTpaHaMm CeBepHoil EBpomnbl.
Korna xoMmanus ToJIbKO HauMHAIA CBOW OM3HEC, B €e mTaTe ObLIO BCero 5 uerno-
BEK, ceivac e TOJBKO B YIIPABJICHUU IEHTPAIHHOrO oduca padoraeT okojo 60 coTpyIaHUKOB.
Komnanus umeet Tpu opuca B Mockse, a Takxe ¢ununains! B Spocnasie, Cankr-IlerepOypre.
Poranus xaapoB HeBennka. MHOTHE COTPYIHHKH pabOTalOT CO JTHS OCHOBAHUS (DUPMBI.
[TprynHOI TOMy ciy’kaT JOCTaTOYHO BBICOKas 3apaboTHas IJjara, OJaronpHsTHBIM KIMMaT B
koiektuse. B «Macrep Type» paboTatoT npodeccuoHasnsl B 00JaCTH TypPUCTCKOrO OU3HEca,
3TO MapKeTOJIOTH, CIELUAINCTHI IO peKaMe, epeBoaurKi. OCHOBHYIO JI0JI0 MEepcoHalia
(GUPMBI COCTABISIFOT Typoreparopbl. Kaaplii coTpyTHUK (UPMBI HECET MEePCOHATBHYIO OTBET-
CTBEHHOCTb 32 TOT WJIM MHOM y4acTOK paboTHI.
[TpencraBbTe cebe, 4TO BBl paboTaeTe MApPKETOJIOIOM TYPUCTKOW KOMIIAHUHM «
Macrep Typc». MHorue 3agauu Balllero MOApa3JeNIeHHUs] YCIOKHUINCH, B CBA3M C BBIXOJIOM
Ballleil KOMITAHWY Ha HOBBIE PHIHKH, TaK KaK MOCIEIHUE JIBA T0J]a KOMITAaHHS BIUIOTHYIO 3aHMMa-
eTcs auBepcudukanueil 6usHeca, TO ecTh pa3pabOTKON HOBBIX HAINPaBIECHU, TOMCKOM CBOOOI-
HBIX, HE3aHATHIX HUIII HA PBIHKE.
Ha npomuoit wenene Ilpesunent «Macrep Type» Boponun Bnanumup Cepree-
BUY OOBSIBIJI O TPATYNIMX U3MEHEHUSIX B KOMIAHUW. B 9acTHOCTH WM OBUT TOJNHCAH MPUKA3
0 CO3/IaHMU JeTIapTaMEHTa I10 CBS35M C OOIECTBEHHOCThI0. (COriacHo MpHka3y B JeNapTaMeHT
nepeaaTcss GYHKIUK peKaMbl, MapKeTHHTa. Ha JTOIKHOCTH 3aMeCTHTENs] TeHepabHOTO M-
PEKTOpa M PYKOBOJUTENS JerapTaMeHTa IO CBs35AM C OOIECTBEHHOCThIO ObUla Ha3HadeHa Ta-
ThsiHa CepreeBa, paHee 3aHUMArOIIas TOJDKHOCTh AUpeKTopa HeOombIon Typhupmbl. CormacHo
uHOpMalny, MOIy4eHHON OT Tpe3ujeHTa, TatesiHa CepreeBa paboTaeT B TypUCTCKOM OH3Hece
¢ 1992 rona, 3HakoMa co BceMH ydacTkamMu paboThl TyppupMbl. Jlo Ha3HauUEHUs Ha JOHKHOCTh
['enepanbHOrO AMpEKTOpa padboTajna HavyadbHUKOM OTJeNa peksiamMbl. HUKTO M3 BalmMx KoJuier
nnyHO He3HakoM ¢ TatestHo# CepreeBoil. Ho Bemynme MeHeKephl Balllero OTJieNla HEJOBOIb-
Hbl Ha3HAYEHUEM Ha CTOJIb BBICOKYIO JIOJDKHOCTD UeJIOBEKa CO CTOpOHbI. [lo ux MHeHuto, 60ib-
o onbIT paboTsl CepreeBoil B TypUCTCKOM OM3HECE HE SBISETCS JOKA3aTeIbCTBOM €€ KOM-
METEHTHOCTH B cepe GopMUpOBaHWU OOIIECTBEHHBIX OTHOIICHHWU. Takke BBICKA3BIBAIOTCS
omaceHus1, 4To OyJeT MPOU3BEe/IeH MepecMOTp Or0PKeTa MapKETHHTa KOMITAaHWH, W (PMHAHCHUPO-
BaHHE MHOTUX BalllUX MPOEKTOB OyIET MPOU3BOJUTHCS MO OCTaTOYHOMY HpuHIuUIY. K Tomy xe
Balll OT/IEJ TEPSET CAaMOCTOSITENIbHOCTbD, TaK PaHblle OH ObLT HaNpsAMyto nogunHeH [Ipesuaenty.



Kakwue npeaioskeHus 1o yIyqIIeHHuI0 CUTYaIluu B BaleM otjierne Bl Moriu Obl BHECTH?
3aoanue 21

[IpencraBeTe cebe, uro Bl HavanbHuK oTaena. Kaxaweiii nenp Bbel pemaere pazmmd-
HbI€ TICUXOJIOTHYECKHe TMpoOsieMbl. Hibke mpuBeIeHbI KOHKPETHBIE CHUTYyallud, TpeOylomme
Bamero BHUMaHus.

Vkaxure, Kakue peieHus Bel npumere.

Cumyayus:

Bam HenocpencTBeHHBIM HadaJlbHUK, MUHYS Bac, naer 3amanue BameMy nmog4uMHEHHO-
My, KOTODBIH y>K€ 3aHAT BBIIOJIHEHHUEM CPOYHOM paboThl. Bbl 1 Balll HAUaIbHUK CYUTAETE CBOU
3a/1aHus HeoTaoXHbIMU. Kak Bel moctynute B 1aHHOM cutyauun?

3adanue 22

[IpencraBeTe cebe, uro Bel HayanbHuk otaena. Kaxnplii nens Bbl pemnraere pasnud-
HBIE TICUXOJIOTHYECKHe MpoOsieMbl. Hibke mNpHUBEIeHBI KOHKPETHBIE CHUTYyallud, TpeOylomme
Baiero BHuMaHus. YKaxure, Kakue peuieHus: Bel npumere.

Cumyayus:

Mexly BalliMH MOJYMHEHHBIMU BO3HHUK KOH(MIMKT, MEIIAOIIUNA UM YCIIEITHO padoTaTh.
Kaxxaplii 13 HUX B OTACILHOCTH oOpamaeTcs kK Bam, uTo0bl BeI IpuHSIIM €ro CTOPOHY U pa3pe-
mmnu KoHGukT. Kakosa Baiia nmo3umus B 1aHHOM cutyanuu?

3adanue 23

[IpencraBeTe cebe, uro Bel HayanbHuk otaena. Kaxnplii nens Bbl pemnraere pasnuu-
HBIE TICUXOJIOTHYECKHe TMpoOsieMbl. Hipke mNpHUBEIeHBI KOHKPETHBIE CHTYyallud, TpeOylomme
Bamiero BHuManusa.  YkaxuTe, Kakue penieHus: Bol mpumere.

Cumyayus:

OauH W3 4ICHOB BallleTO KOJUIEKTHBA BHE3arHO 3a0omen. Kaxaplii coOTpyIHUK O4YeHb 3a-
HSAT CPOYHOM paboToil. PaboTa OTCYTCTBYIOLIEro TakKe JOJKHA OBITh BBINOJIHEHA B CPOK.
Kak Bw1 moBezere cedst B Takoi cuTyaum?

3adanue 24
OOBsBICH KOHKYpPC Ha 3aMeIIeHUE BAKAHTHOW JTOJDKHOCTH AMPEKTOPA TYPHCTCKOU (Up-
MBI «AJbIi mapycy. Kpatkas xapaktepuctuka GupMsl:
UmncneHHOCTh paboTarommx — 28 JenoBex.
2. ®dupma paboTaeT peHTabeIbHO, OJJTHAKO CPEIHSA 3apIulaTa COTPYAHUKOB Ha 20% Huxe
AQHAJIOTUYHOM 10 PETHOHY.
3. Ectb TpH HedopManbHbIe TPYIIIBI, KOHMIMKTYIOMINE MEXAY co0oil (Jarie Bcero us-
3a pacrpeaesieHus MPEeMUii ).
4. Ctunb pyKOBOJCTBA MIPEKHETO JUPEKTOPA — aBTOPUTAPHBII.
5. 3HaunTeNnbHas CE30HHOCTh B paboTe (GUpMBI.
6. HeoctaTouHas akTHBHOCTh COTPYIHUKOB NP 00CTYKHUBAHUU KIMEHTOB
7. o cero BpeMeHH HE YIENSUIOCh JODKHOTO BHUMAHUS U3YYEHUIO CETMEHTOB TYpPHUCT-
CKOT'0 PBIHKA,
8. Ilo BUHE pyKOBOJMTENSI B OTYETHOM IOy OBLIH YIUTaYCHBI 3HAUMTENbHBIE ITpadHbIe
CaHKIIHH.
9. ®upma pabotaer no cieayoumm HanpasiaeHusm; Kunp, ['penus, Opanims.
10.dupma HaxXoaUTCA MO ajpecy yi. DHepreTuueckas 1.4 ten.36-11-40.

Bam HeoOxoaumo, onpenenuTs KpUTepHH HMEepBHYHOTO OTOOpa KaHAWAATOB, YKa3aTb
UCTOYHUKHU MPUBJICUCHUSI KAaHIUAATOB, KAaKUe JOKYMEHTbl W MaTepUaJIbl JOJDKEH NPEIOCTaBUTh
KaHIUJIaT IPU OOpaIIeHUH O TIpueMe Ha padoTy.

3adanue 25



Cutyanusa «Bompeku pacniopsaky»

B aKLIHOHEPHOM IPEIIPUITHH BO BpeMs ¢ororpadun pabouero
JIHs OBLT HaKa3aH cTapblid KaapoBeid padounii P.C. BanoBckuii. OH ObuT AenpemMupoBaH Ha 50
IIPOLIEHTOB 32 MOSBJICHUE B CTOJIOBOM PaHbIIE YCTAaHOBIEHHOIO cpoka. Uepes AeHb mocie Toro,
Kak ObLI BBIBEIIIECH MTPUKa3 0 ero HakasaHuu, P.C. BanoBckuit oOpaTuics k mactepy, T.0. Cmo-
JICHLIOBY ¢ asio00i Ha TO, YTO, OH, HE T000EIaB B MOJIOKEHHOE BpeMs, Kak TpeOyeT OpraHusM,
noToM 0oJieeT, ObIBAIOT MPUCTYIIBI, KOTOPBIE 32 TEM MOTYT MPUBECTH K OOJIbHUYHOI Koiike. P.C.
VBaHOBCKHI OTIAMYMIICSA HA paboOTe 3HAHUEM CBOETO JeJia, MMEJ COJIMIHBIN CTax paboThl HalaI-
ynkoM. Hukoraa He oTka3bIBaJl MacTepy B €ro mpoch0ax, UCIPABHO BBIMOJIHSI BCE €ro pacro-
psoxenus. [Ipuka3 Obu1 n3gan 6e3 Begoma Mactepa. Macrep momen K Ha4ajdbHHUKY 1eXa ¢ IpOCh-
0ol oTMeHUTDH NpuKa3 o HakazaHuu P.C. MIBaHOBCKOrO, 0OIHAKO, HAYAIbHUK 11€Xa OTKa3all eMy B
pockoe.

Bompockr:

[TpaB nu mactep, Bcras Ha 3amuty P.C. BanoBckoro?

BepHbl 11 eficTBUS HauanbHUKA 11exa’?

Nmeer nu npaBo P.C. IBaHOBCKOTO OTCTYNaTh OT YCTAHOBJIEHHOTO PACIOPSIIKA TPYI0BO-
ro aag?

3adanue 26
Curyauust «CpodHOe 3a1aHue»
B oOuectBe ¢ orpaHMue€HHON OTBETCTBEHHOCTHIO HallaquuKy Oropo Hamanku [1.K.
EdumoBy Obl10 1aHO 3a/1aHKe, CyTh KOTOPOTIO 3aKJII0YAJIOCh B TOM, YTOOBI 11OCIIE KalIUTaIbHOIO
PEMOHTA BBIBEPUTD YETHIPEX IIMUH/EIbHBIX PACTOYHBIX CTAHKOB.

VYKkazaHHBII CTaHOK OBbLIT OYEHb BBICOKOM TOYHOCTH. 3a OHy CMEHY
€ro BBIBEpUTH U YCTAaHOBUTHh Ha TOYHOCTH Henb3sl. Hamaguuk I1.K. E¢umoB, okoHumn cBoro pa-
60uyro cMeHy, cTan cooupaTbest fomoi. Crapmmii Mmactep A.H. KacesHoB, 3ameTuB 3710, puKa-
3aJl HalaJuuKy ocraThcsl pabotarh cBepxypouno. I1.K. E¢pumoB Ha npuka3 crtapuiero macrtepa
OTBETHUJI OTKa30M, MOTHBHpPYS CBOE PELIEHUE TEM ,4TO OH TOJBKO MEPBBIM I€Hb KaK BBILIEN Ha
paboty nocse 601€e3HU, HE COBCEM 370POB, OUYEHb yCTall.

VY CTHBIN IIPUKa3 CTapLIEro MacTepa Hanaauuk [1.K. EdpumoB He BbIMONIHMI,
yuies qomoi. B nmocnenyromue tpu CMEHBI CTAHOK UM OBLJI HACTPOEH,
HO BCKOpE MOSABWJICS NIPUKA3 O JHUIIEHUH €ro IpeMuaibHbIX 3a Mecsay Ha 100% 3a To, 4To OH He
octaiics pabotars cBepxypouHno. [1.K. EpumoB ¢ mpuka3om He coriacuiics v 1ojiaj 3asiBJICHUE B
KOMHCCHUIO N0 TPYAOBBIM CHOpaM B LIEXOBOM KoMmHTeT mpodcoro3a. Komuccus no TpynoBsIM
cropaMm Iexkoma npo¢coro3a MocuuTail, 4To MpHUKa3 Mo LexXy O JUIICHUH MPEMUAIbHBIX 32 Me-
can [LK. E¢pumoB u3nan ¢ Hapymenuem K30T u HampaBuiia cBoe pelieHHe HadalbHUKY leXa
JUISL €70 OTMEHBI.

Bckope HauanbHUK 11€Xa M0 COTJIACOBAHUIO € HAYaJIbHUKOM OIOpO TpyJa U 3apaboT-
HOM IJIaThl M3JaJ1 HOBBIA MpHKa3 ¢ HHOU (popMyInpoBKoi. B HeM oTMeuanock , 4YTO HaldaIduK
I1.K E¢umoB numiaercs mpeMur 3a MecCsll B BUAY CPbIBa UM CPOYHOTO 33/1aHUSI B aBapuUiHOU
CUTyalUH.
HazoBute mnsTh 371€MEHTOB B aAMUHUCTPATUBHON (yHKIMH, KOTOpbIe BeIaenun A. Daii-
oiib. Kakoe 3HaueHrne OHM UMEIOT MPUMEHNUTEIBHO K IPUBEACHHON KOHKPETHON CUTyaun?

3adanue 27

BaM HeoO6xoauMo omnpenenuTh YHCICHHOCTb KaXI0ro M3 MOApa3fefeHUi OopraHu3aly-
OHHOM CTPYKTYpPHI YIIPaBJICHHsI ITEPCOHAJIOM B Balllel OpraHU3allH MO CTPOUTEIBCTBY (OmMUpa-
ACh Ha JJaHHbIe TabauI U pucyHka (ctp.6 Pabouas terpanp YII))

[Tpu 3TOM 001I1asi YUCICHHOCTH COTPYIHUKOB - 1500 "enmoBek.

Tabmuua. CooTHomIeHHE OOIIEH YUCIEHHOCTH MEepPCOHaIa OPraHU3aluN M YUCICHHOCTH
CITy>KOBI YIIpaBIICHHSI IEPCOHATIOM



OO01Ias YucieH-
HOCTB IepcoHana, %

I[OJISI YUCJICHHOCTHU, MPpUXOoAdIIasacsa Ha CIICHUAJIMCTOB 110 YIIpaB-
JICHUIO IICPCOHAJIOM, %

100 10-15
Ta6auna. CooTHOIEHHS TPYA0EMKOCTH PYHKIMI yIIpaBJIeHHs
[Tonpaznenenus CirykObI YIIpaBJICHUS MTEPCOHATIOM
Harima [[nanupo- |Pa3Bu- Motuanun|fOpuauye- |Comu-
1 YBOJbHEHUSBAHUS THUs IEPCOHAJIA [TpyAa CKUX YCIIYT |AIbHBIX
JILIOT
Jlonst TpyIOeMKOCTH OT 00miero oobema padboT %o
Cdepa crpoun- (15 25 15 20 10 15
TEILCTBA
3aoanue 28

Bam HeoOxo1uMo NpuHATH Ha paboTy PYKOBOAMTENS HOBOI'O IIPOEKTA.
PazpaOoraiiTe moka3aTenau JeJI0BON OLIEHKH /IS HETO.

OueHoYHbIi JUCT

[loxa3arenu IeI0BOU OLIEHKU
TpYJIHUKA

KonmuecTBeHHBIE 3HAYECHHUS OLICHKHU

CO- |Bpime CootBercTByIOoT [Huke HOpMBI  [3HAUUTENBHO HU-
HOPMBI  [HOpME K€ HOPMBI
Otmnuno (Xopouio Y 10BJIETBO- Heynosierso-

PUTEIBHO PUTEIBHO

1.Pe3ynpTaTUBHOCTH TpyAa:

2.0Opranu3alioHHbIe KayecTBa:

3.JInyHOCTHEIE KadecTBa:

3aoarnue 29

3aBenyIOUIUil CKJIaIOM [0/1aJ 3asiBJICHHE HA YBOJIbHEHUE, 110 pe3yibTa-
TaM MHBEHTApU3AIllH BHISIBICHA HEJOCTa4a MaTepHalbHBIX IleHHOCTel Ha cymmy 12300 py©6-
neit. Oxnag pabotauka 6000 pyOseii. 3aBeay IOl CKIaA0M HE CYUTAET ceOsl BHHOBATHIM B
HEJ0CTa4e U OTKA3bIBACTCS KOMITIEHCHPOBATh €. OCHOBBIBAsICh Ha JaHHOM (haKTe, IO UCTede-
HUIO JIBYX HEJENIb OPraHn3alus OTKa3bIBAECTCS ClIeJaTh OKOHYATEIbHBIN PACYET U BBIIATH TPY-

JIOBYIO KHHKKY.

IIpaBoMepHBI JIN AeHCTBUSL OPraHU3anuu?
Kak paspeminTs JaHHYI0 CHTyanuio?

3agauga 30

Hpouumaﬁme U NUCBMEHHO omeéembme Ha 60onpoc.




[Tepen MpuHnoii cTosuta munemMMa, Kak el moctynutb? HemaBHo oHa Havana paboTaTh
B OJITHOW KOHCYJIbTAIlMOHHOHN OyXranTepckoil (upme U yKe CTOJIKHYJIAch ¢ MPOOJIEeMOii, KOTO-
past MOIJ1a IOBIUATH Ha ee Oyayliue oTHoWEeHMs B pupme. B xoze ayaura oJHON KOMIIaHUM OHA
oOHapy’KuiIa, 4To OOJIbIIAsi CyMMa JCHET, B ACUCTBUTEILHOCTH BBITUIAYEHHAs! paOOTHUKAM ATOM
KOMITaHUH, HE Obli1a IPOBEJICHA, KaK MOJI0XKEHO, yepe3 GoH[ 3apab0THOM miaThl. Takas npakTH-
Ka sIBJIsJIach JOCTaTOYHO PAaCIpPOCTPAHEHHOM BO MHOTUX KOMMEPUYECKHUX U FOCYAapCTBEHHBIX
CTPYKTypax Y IIOMOTaJia CKPBITh CYIIECTBEHHYIO YaCTh HAJIMYHOCTU OT HAJIOTOB.

Hpuna cunraia, 4To 3Ta IPAKTUKA SBISIETCS HE IIPABUIBHOW U HE3aKOHHOM U TOJDKHA
IIOJIyYNUTh COOTBETCTBYIOILEE OTPAXKEHHUE B ayJUTOPCKOM ordere. OHa MOJHANIA 3TOT BOIPOC B
pasroBope ¢ HukomnaeMm, ctapuinm B ee ayiuTopckoi rpynmne. OH npu3Hai, 4yTo Takas nmpoodseMa
B 1I€JIOM CYIIECTBYET, HO HUUET0 HE C/eall, YTOObI IPOJIBUHYTHCS B €€ pa3peIlieHUH JaJlbLIIe.
Hukomnait npennoxun MipuHe moroBOpuTh ¢ pyKOBOAUTENEM (PUPMBI, €CIH €€ YTO-TO B ITOM JIe-
JIe HE yJIOBJIETBOPSIET.

[Tpexne, yem uaru kK pykosoaurento, Mpuna nonro pymana o6 3toit npodiaeme. Ha
3aHATHAX 110 ayIUTy, KOTOPBIE OHA MTPOJOJIKAJIA IIOCEUIaTh U KOTOPBIE IEPUOJNYECKH IPOBOIU-
Juch (GUPMOH, yIIop AeNalicsi Ha 3TUKY MPO(ECCHOHATBHOTO ayIUTa U Ha MIPUBEPKEHHOCTH €€
(UPMBI BBICOKUM 3TUYECKUM CTaHJapTaM.

OT0 ee OKOHYATENbHO YOeaUI0 B HEOOXOIMMOCTH BCTPEUU C PYKOBOJUTE-
aeM ¢upmbl. OHAKO BU3UT K PYKOBOJCTBY OKa3ayics HeyAauHbIM. Aunekceit [lerpoBuy, qupek-
TOp QUPMBI, COTIACUICA C TeM, 4TO OOHapykeHHast VpuHOI MmpaKkTHKa BOOOIE-TO HE SBISETCS
IIPaBWJIBHOM. BMecTe ¢ TeM OH OTMETHIL, YTO U IPYIHE KIUEHTHI, ¢ KOTOPBIMU UM IPUXOJMIOCH
UMETH JI€JI0, IOCTyHalIu 0100HBIM 00pa3oM. Anekceil [lerpoBuy mouien gaxe Ha TO, UTO CKa-
3a1 prHe 0 BO3MOYKHOCTH ITOTEPH KJIMEHTA B TOM Ciydae, €cii 0OHapyKEHHBIN €10 (hakT
HalIeT OTpa)XeHHEe B ayIUTOpCcKoM oTueTe. OH Jall HOHSTh, YTO €r0 TAKOW UCXOJ JIea Majo
ycrpauBaeT. Ot 3Toi BeTpeun y IpuHBI 0CTanaoch OLyIeHUE, YTO, €CIIM OHA IOMAET B pa3pe-
IIEHUU TIPOOJIEMBI JalIbIlle, TO HEMPEMEHHO MpuobdpeteT cede Bpara. CocTosTHUE HEYIOBIETBO-
PEHHOCTHU U OECIOKOICTBA Yy HEe He MPOXOIUIIO, U OHA pellniIa 00CYJUTh 3Ty MpoOIeMy ¢ KeM-
HUOYb U3 KOJIJIET.
Npuna obpatunacs k bopucy u Muxauny, paboTtaBmum B pupme

y>Ke 0K0JIO IByX JieT. OKa3aioch, YTO OHHU U paHbllle CTAIKUBAJINChH
C MO0OHBIMHU CITy4asiMU B CBOCH ayJIuTOpcKoi pabote. OHM ObLIM yauBIEHBI, 4To MpuHa oOpa-
TUJIAch K TUPEKTOPY (pUPMBI, MUHYSI CBOEIO HEMOCPEACTBEHHOTO PyKOBOIUTEINS — HauaJIbHUKA
otaena ayaurta. bopuc u Muxann obpatuiu ee BHUMaHUE Ha TO, YTO €CJIM OHA HACTOUT Ha CBO-
€M, TO U He n30exarb HenpusTHOcTeH. OHM MPU3HANIN, YTO B CYLTHOCTHU JAEWCTBUS KIIMEHTOB
ObUIM HEBEpHBIMHU, HO OHH HE PEIIAINCh OTPaKkaTh 3TO B ayJJUTOPCKUX oTueTax. K aTomy nx
MOJTAIKUBAJIO 3HaHUE (aKTa, YTO PyKOBOJACTBO (PUPMBI CMOTPUT Ha 3TO «CKBO3b MajbIlbl». [1o-
ATOMY OHHU HE XOTEJIU co3/aBaTh mpobiemsl. boprc u Muxaun npuzsanu Upuny ObITh WieHOM
«KOMaHJIbI» U CHATH 3TOT Bonpoc. [lepen UpuHoii Bctan BeiOOp. B npuHiune ona moria 6bl
HAaCTOATh HA CBOEM YEpE3 IOJIOBY CBOETO HEMOCPEACTBEHHOIO HayalbHUKa. OHAa MOHMMAa, 4To
€cJIM Jjake OHa OyJieT MpollleHa, el cpa3y NpUAeTcs CMEHUTh paboTy. M 4To coBepIIeHHO TOYHO,
ee JeiicTBus OyAyT He 1o Ayie ee Koyieram. KoHeuno, MOHO ObUT0 ObI TPOCTO 3a0bITH O CITYy-
YHUBIIEMCS U HUYEro He AenaTh. [Ipu TakoMm ucxojie, Kak OHa CUUTAaNa, COTPYAHUKU (GUPMBbI
OCTaJIUCh ObI TOBOJIBHBI U 3TO, MOKET OBITh, IOMOIJIO €l caenaTh kapbepy B pupme. Ennn-
CTBEHHOM Mpo0JIeMOH, ¢ KOTOPOU el o-MpeKHEMY MPUIIOCH ObI UMETH €TI0, 0CTaBaIach CO-
BeCTb. Bpemenu st pemieHus ObljIo COBCEM MalIo.

Kakoro Tuna Me:KJIMYHOCTHbIE KOH(PIUKTBI (CTPATEruy NMOBEACHHs) HMEIOT MECTO
B cutyanun? O0bsicHUTe U NOATBepaAuTe GaKkTaMu.

2. KPUTEPUU OLUEHUBAHUSA ITPU NPOBEJIEHUU TEKYIIEI'O KOH-
TPOJIA



Bun xon-
TPOJISt

HaumenoBanue paboTsl

HaummMeHoBaHue o1e-
HOYHBIX CPCIACTB

[Ixana orteHnBanus

Texkymun |-

KOHTpPOJIb | OOCY)XICHUS Ha 3aHSATHSIX; Ha IIPaKTUYECKOM (ce-

paHee U3y4YeHHOMY MaTepHually; |[pOBepKa 3aJlaHuil U
pedeparbl, TECTOBBIC 3aJ]aHUS; | YCTHBIH OIPOC, OLICHH-
TeMaMm (BOIpocam),

BBIHCCCHHBIM Ha
CaMOCTOATCIIbHYIO pa60Ty.

Bonpocs! mis OneHka BbICTYIUIEHUN OTJIMYHO
YcTHBIE ONIPOCHI 110 MUHApPCKOM) 3aHATHH, XOPOIIO

[TuceMeHHBIE PabOTHI: ayJUTOPHBIX padoT, Y/IOBICTBOPHTEIHHO
[IpakTuyeckue 3aaHnus; |BaHUE JOKIANOB, pede-

Pedepatsl u noknaael mo |paToB HCY0BJICTBOPUTCIILHO

KpnTepml OLCHUBAHUSA YCTHBIX OTBETOB oﬁyqamnmxcﬂ

IIxama one-
HUBaHU

XapakTeprucTHKa OLIEHUBAHUS

OTJIMYHO

OLICHUBAETCS OTBET, KOTOPBIM MOKAa3bIBAET MPOYHBIE 3HAHUS OCHOBHBIX MPOLEC-
COB M3y4aeMoOM MpeaMeTHON 00JacTH, OTIMYaeTcsl IITyOnHON M MOJHOTOM pac-
KPBITHUSI TEMBI; BJaJIEHUE TEPMHUHOJOTHYECKHM anmnaparoM; yMEHUE OOBACHATH
CYIIHOCTb, SIBJICHHUH, MPOILIECCOB, COOBITHI, JeaTh BBHIBOABI U 000OIICHUS, Ja-
BaTh apryMEHTHPOBAHHBIE OTBETHI, IPUBOJUTH MPUMEPHI; CBOOOIHOE BIaJCHUE
MOHOJIOTHYECKOU peybl0, JOTHYHOCTh U MOCJIEI0BATEIbHOCTh OTBETA.

XOPpOIIIO

OLICHUBAETCS OTBET, OOHAPYKUBAIOIINI MPOYHbIE 3HAHUS OCHOBHBIX MPOIIECCOB
M3y4yaeMo# MpeaMeTHON 00J1acTH, OTIUYAeTCs TIIyOMHON M TOJHOTOW PACKPHI-
THS T€MbI; BIaICHHE TEPMUHOIOTHYECKUM allapaToM; yMEHHUE OOBSICHSITH CYIII-
HOCTbh, SIBJIEHUH, MPOIECCOB, COOBITHI, JeNaTh BBIBOJBI U OOOOIIEHUs, AaBaTh
apryMEHTHPOBAHHBIE OTBETHI, MPUBOAUTH MPHUMEPHI, CBOOOJHOE BiaJIEHUE MO-
HOJIOTHYECKOHN PeUbl0, IOTUYHOCTh M TOCIE0BATEIbHOCTh 0TBeTa. OHAKO J0-
MYCKAETCsl OJIHA - JIB€ HETOYHOCTH B OTBETE.

YAOBJICTBO-
PUTCIIBHO

OIIEHUBAETCA OTBET, CBHUJAECTEIBCTBYIOINIMHA B OCHOBHOM O 3HAaHWM MPOLIECCOB
M3y4aeMoi mpeIMeTHONW 00IacTH, OTIMYAIONINICS HEOCTaTOUYHOM TTyOuHOU U
MOJTHOTOM PAaCKPBITHS TEMbI, 3HAHHEM OCHOBHBIX BOIIPOCOB TEOPHUH; CIa00
c(hOpMUPOBAHHBIMH HaBBIKAMHU aHANU3a SBJICHHI, MPOIECCOB, HEIOCTATOYHBIM
YMEHHUEM J1aBaTh ApryMEHTHPOBAHHBIE OTBETHI U MPUBOJAUTH MPUMEPHI; HEAOCTA-
TOYHO CBOOOJHBIM BIIAJCHHEM MOHOJIOTHUYECKON PEeUublo, TOTUYHOCTHIO U TOCHe-
JI0BAaTEIbHOCTHIO OTBETA. JlomyckaeTcss HECKOJIbKO OLIMOOK B COJEPKaHUU OTBE-
Ta.

HEYJIOBJIET-
BOPHUTEIBHO

OIICHUBAETCS OTBET, OOHAPYKHUBAIOIIUN HE3HAHHUE MPOIECCOB U3YYaeMOU MpeI-
METHOW 007acTH, OTIMYAIOMINICS HETTyOOKUM PACKPBITUEM TEMbI; He3HaHHUEM
OCHOBHBIX BOIPOCOB TEOPUH, HeC(HOPMHUPOBAHHBIMU HAaBBIKAMM aHAIM3a SIBJIE-
HUH, IPOIIECCOB; HEYMEHHEM J1aBaTh apryMEHTUPOBAHHbBIE OTBETHI, CIa0bIM BIIa-
JICHHEM MOHOJIOTMUYECKON peubl0, OTCYTCTBHEM JIOTUYHOCTU U TOCJIEeI0BATEINb-
HOCTH. JIOTTyCKAIOTCSl Cepbe3HbBIE OITMOKH B COACPKAHUH OTBETA.




Kpurepun oueHuBanusi padoThl 00yYAKOIIMXCH HA MPAKTHYECKUX U CEMUHAPCKHUX

3aHATUAX
Ilxana oue- [Mokazarenu Kpurepun
HUBaHUs
OtnnunHO 1. IlonHoTa BEINONHE- |3aJaHue PEeHICHO caMocToATeNnbHO. IIpu 3TOM cocTaBieH
HUS IPAKTUYECKOIO U | IPAaBUJIbHBIA aJITOPUTM PELIEHMS 3aJjaHUsl, B JJOTMUECKHUX
TECTOBOIO 3aJlaHUs paccyXKIeHMsX, B BBIOOpe (GOpMYI M PELIEHUH HET OILU-
(mo;HOTa OTBETA); OOK, MOJyYeH BEpHBIH OTBET, 33aJaHHE PELICHO Paluo-
2. CBOEBPEMEHHOCTb  |HAJIbHBIM CIIOCOOOM.
BBIIIOJIHEHUS 3a1aHusl; |JlaH MpaBUIIbHBINA U MCYEPIBIBAIOIINN OTBET Ha IOCTaB-
3. IlocnenoBarens- JICHHBIE TEOPETUYECKHUE U TECTOBBIE BOIPOCHI, B KOTOPBIX
HOCTb U palliOHaJIb- oOyJaroluiicss moka3anl BCECTOPOHHEE CHUCTEMHOE 3Ha-
HOCTb BBIIIOJIHEHUS HUE NPOrpaMMHOIO MaTepuayla, YCBOCHHE OCHOBHOH U
MIPaKTUYECKOIO 33/1a- | IONOJHUTENIbHOM JIUTEpaTyphbl, YETKOE BIIAJCHUE IOHS-
HUS (JJOTHYHOCTh U TUMHBIM aIIapaToM.
Xopouio YETKOCTh OTBETA); 3ajaHue pemeHo ¢ MoMoIIkto npenoaasarens. [Ipu stom
4. IlpaBUIIBHOCTB OT- | COCTaBJICH MPABWJIbHBIN aJrOpUTM pPELICHUS 3aJaHUs, B
BETOB Ha BOIIPOCHI; JIOTHYECKOM PACCY’KJIEHUU U PELIEHUU HET CYILIECTBEH-
5. CaMOCTOATENBHOCTD |HBIX OHIMOOK; MPaBHIBHO CHENaH BBIOOp (opmyin s
pelieHus (BiajaeHue pellIeHns; eCTb OObSICHEHHUE PELICHUs, HO 3aJJaHUe pelle-
JOIOJIHATENBHBIM Ma- | HO HEPAIIMOHAIBHBIM CIIOCOOOM HIIM JOMYIIEHO He Oolee
TEepHaJIoOM); JIByX HECYIIECTBEHHBIX OLIMOOK, MOJYyYeH BEpPHBIM OT-
6. 3HaHHME HOPMAaTUB- |BET.
HO-3aKOHOJATENbHON | Ha mocTaBiieHHbIE TEOPETHUECKHE U TECTOBBIE BOIIPOCHI,
0a3pl ¥ TEPMUHOJIOTHU |TIPH  KOTOPBIX OOYYArONIMUACS TOKa3al JI0CTAaTOYHBIH
Kypca YPOBEHb 3HAHUII OCHOBHOI'O NMPOTPaMMHOI0 MaTepuana:
OCBOCHME MH(pOpPMALUU JEKIIMOHHOTO Kypca M y4eOHBIX
ocoOuii, OBNIaZICHUE MOHATHUIHBIM arnapaToM, METOAM-
KOH HCCIIEJOBAaHMM IIpU TIOINBITKE aHAJIN3a Pa3IU4HbIX
CUTYalH.
VY nosnerso- 3aJaHue pEIIeHO ¢ MOACKa3KaMM Ipernojasarens. 3ana-
pUTEIBHO HUE PEeLIeHO B 00IIEM BUIE.
OOyuaromuiics mokaszaja CpeJHHH ypOBEeHb 3HaHUU OcC-
HOBHOI'O NPOTPaMMHOI0 MaTepuana, HoO He Mor yOeau-
TEJIbHO apryMEHTHpOBAaTh CBOM OTBET, OMMUOCS B HC-
M0JIb30BAaHUU TIOHATUHHOTO ammnapara, mokasajl HeJocTa-
TOYHBIE 3HAHMsI IUTEPATYPHBIX HCTOYHHUKOB.
Heynosner- 3ajaHue HE PElIeHO.
BOPUTEIIBHO OOyuaronuiics  NPOJEMOHCTPUPOBATl  3HAYUTEIbHbIC

MpoOGesbl B 3HAHUSAX OCHOBHOTO MPOTPaMMHOIO MaTepH-
aja, He apryMEHTUPOBAJI CBOM OTBET, IIOKA3all HEYIOBJIE-
TBOPUTEJIbHBIE 3HAHUS NOHATUIHOIO anmnapara U CIelHn-
JIbHOM JINTEPATyPBHI.




Kpurepun oueHuBanusi pepepaton

CpenctBo
KOHTPOJIA

Kpurepuu onenuBanus

IITkana one-
HUBaHUS

Pedepar

BrimonHensl Bce TpeOOBaHMS K HAMMCAHUIO M 3amuTe pedepara:
o0o3HaueHa mnpoOiemMa M OOOCHOBaHA €€ AaKTyaJbHOCTb, CJeJIaH
KpaTKUi aHaJM3 Pa3IMYHbIX TOYEK 3PEHUs Ha paccMaTpUBAEMYIO
npoGyieMy M JIOTUYHO M3JI0kKEeHa cOOCTBEHHAsl MO3UIHS, CHOpMyIIH-
pPOBaHBI BBIBOJBI, TEMa PACKPHITA IMOJHOCTBHIO, BBIIEPKAH OOBEM,
coOmoieHbl TpeOOBaHUSI K BHEIIHEMY O(OPMIICHUIO, JIaHbl IIpa-
BUJIbHBIC OTBETHI HA JOTIOJHUTEIbHBIE BOIPOCHI.

Pedepart packpriBaeT moaHATYIO IPOOIEMATHKY B IIOJTHOM O0OBEME.

OTJIINYHO

OcHoBHbIE TpeOOBaHUs K pedepaTy M ero 3alluTe BbINOJHEHBI, HO
IIPHU 3TOM JIOMYIIEHBI HEJOYETHI. B 4acTHOCTH, MMEIOTCS HETOYHO-
CTU B M3JIOKCHUH MaTepHaia; OTCYTCTBYET JIOTHUYECKasl TOCIIeI0Ba-
TEJNBHOCTh B CYXKACHUSX; HE BBIIEpXKaH 00bEM pedepaTa; UMEIOTCS
yhnymeHus: B oopMiIeHHH; Ha JIOMIOJHUTENBLHBIE BOIIPOCHI MPH 3a-
[IUTE 1aHbI HETIOJIHBIE OTBETHI.

B pedeparte nmerorcss HETOYHOCTH M MIPEAMETHAsE 00JIACTh BBICTYII-
JICHUsI PaCKphITA HE B IOJIHOU Mepe.

XOpOIIIO

Nmerotcs cyliecTBeHHbIE OTCTYIICHUS OT TpeboBaHui K pedepupo-
BaHHIO. B yacTHOCTH: Tema OcCBelleHa JIMIb YaCTHUYHO; JAOIMYILIEHBI
(bakTuueckue omMOKU B coiepKaHuK pedepara WK MPH OTBETE Ha
JIOTIOJTHUTENIbHBIE BOIIPOCHI; BO BPEMS 3alUThl OTCYTCTBYET BBIBO/I.
B pedepare He B mMonHON CTENEHU PACKPBIT NOHATHHHBIN ammapar,
UMEIOTCS CYLIECTBEHHbIE HETOUYHOCTH B Tpoliecce (GOpMUPOBAHUS
BBIBOJIOB.

YAOBJICTBOPHU-
TCIBHO

Tema pedepaTta He packpbiTa, OOHAPYKUBACTCS CYIIECTBEHHOE He-
MTOHUMAaHHE MTPOOIEMBI.

Tema pedepara He pacKpbiTa MM BHITIOJTHEHA HE IO CYIIIECTBY paHee
MOCTaBIEHHOTO BOIIPOCA.

Pedepar He cnan / nokian He cenaH.

HCYIAOBJICTBO-
PUTCIBEHO

Kpurepun oneHuBanus TecToB

CpencTBo KOHTpOJIA

KpI/ITCpI/II/I OLICHUBAHHUA — IIPOUCHT
ITOJIOXKHUTCIBHBIX OTBETOB

IITxana oneHuBaHUI

TectupoBanme 90-100 OTIIMYHO
70-89 XOpOIIOo
40-69 YIOBJICTBOPUTEIIEHO

<39 HEYJIOBJIETBOPUTEIBHO




3. OIIEHOYHBIE CPEJICTBA JIJISI TIPOMEXKXYTOYHOM ATTECTAIIUN
CpencrtBa OLIeHMBaHMS B X0/1€ IPOMEXKYTOUHOM aTTeCTaluu:

— BOIIPOCHI JJIs1 9K3aMCHA,

— NPAKTUYCCKUC 3aJIlaHUS OK3aMCHaA.

Komnerennusi YK-3 — CriocoOeH OCyIIeCTBIATh COIMATLHOE B3aMMO/ICHCTBHE U pea-
JIU30BBIBATH CBOIO POJIb B KOMaH/IE

YK-3.1. 3naer

YK-3.2. Ymeer

YK-3.3. Baageer

3HaeT OCHOBEI CHCTEM-
HOI'0 noaxoaa K OCyumeCTBJIC-
HHUIO ITIOMCKa, KPUTHYECKOT'O

YMeeT peanuzoBath
MPUHIUIIBI KOMaHIHOW pa-
00THI; BBIpaOATHIBATH KO-

Brnageer naBbikamu
KOMaHJIHOM paboThI MpH pe-
IIEHUH [TOCTABJICHHBIX 3a7a4;

aHaJM3a ¥ CuHTEe3a HH(pOopMa- MaHTHYIO CTPATEruIo; | COIMAIBLHOIO B3aUMOICH-
IIUH JUIS PEUICHUS TIOCTABJICH- | OMPEACISTh CBOK POJb M | CTBUS B KOJUIGKTHBE KOMaH-
HBIX 3a1a4 COMAJIBHOC B3aHMOIICﬁ- Abl; p€ajin3aliluu KOMaHZIHOﬁ
CTBHE B KOMaHHOW pabOTe | CTpATEruu U CBOCH POJIU B
KOMaHJ1e
31 3.1 Nel-60 3.2 Ne 1-30 3.2 Ne 1-30

CoNoOARWNE

PR R RRRER e
~No ook~ WNEO

18.
19.

20.
21.
22.
23.
24.
25.
26.
27.

3.1. Bormpocsl Kk 3auery

Pa3BuTtue KoHIenuuil ynpaBiaeHus U OpraHU3allMOHHOIO MOBEICHUS.
[Tpou3BoaCTBEHHAs MICUXOJIOTHUS U IIKOJIA YEJIOBEYECKUX OTHOLLIEHUI.
[IIkona MOBEJEHYECKUX HAYK.

CoBpemeHHbIe TPOOIEMbl MEHEIKMEHTA.

[TonsiTHE OpraHN3allMOHHOTO MOBEAEHUS. Ero cylHOCTb U coep KaHue.
XapakTepHucTuKa OpraHu3alui Kak CUCTEMBI.

OO011e TUIIBI OpraHu3alMi U UX XapaKTepUCTHKA.

CoBpeMeHHbIN NOIX0 K YIIPAaBJIECHUIO OpraHu3alue.

JKv3HEeHHBII MK OpraHu3aluy.

. LleHHOCTHBIE pa3Inyusi MEXaHUCTUYECKOTO M OPraHU4ECKOT0 TUIIOB OPraHU3ALIH.

. IToBeneHueckue pecypchl ynpaBlIeHUS.

. YrpaBiieHre oBeIeHHeM KiIMeHTa. TUIbl OBE/IeHNs 110 OTHOIICHHUIO K KIIUEHTY.

. Moaenu opraHu3almoOHHOTO TIOBEIEHUS.

. Teopus arpubyuuu. dynnamenrtanbHas omrOka aTpuOyIuy.

. Mozenb BocpusTHS, XapaKTepPUCTHKA OJIOKOB, €€ COCTABIISIOIINX.

. Ilcuxonoruueckas TUNOJIOTHUS: TUIIBI JIIO/IEH B OM3HECE.

. XapakTepHble 4epThl, IPUCYIIME 3KCTpaBepTaM M MHTPOBEPTaM, BIMAIOLINE HA d(-

(EeKTUBHOCTH UX PAOOTHI.

[Toaxomp! k cOOpy MHPOPMALIMU: CEHCOPHBIN U MHTYUTHBHBIN TUIIBI JIOJIEH.
IIpouecc NpUHATHS PELIEHNUN: MBICIUTENbHBIA U YyBCTBYIOIIUMN, PEIIAOIIMN U BOC-
MIPUHUMAIOIIMI TUIIBI JIFOAEH.

@DakTOpPBI, ONPEIEIAIOIINE YCIEX KapbEPHI.

XapakTepucTUKa 3TaroB Kapbephl.

Oprasu3alloOHHas CONUANIN3ALNSA: XapaKTEPUCTUKA OCHOBHBIX JTaIlOB.
[TpodeccrnonanpHas conuamu3aius.

Ucrounuku crpecca.

Mogens cTpecca.

[Tonsitne «rpynmay. Kimaccudukanus rpynm. ['pymmna u komana.
OcCHOBHBIE 3TaIlbl Pa3BUTHSI TPYIIIIHI.




28. BnusHME U TIOAYUHEHHE B TPYTIIIE.
29. CriI04eHHOCTD TPYIIIBL: CYLITHOCTD U COJIepKAHUE.

30.®akropsl, coeicTByIOIHE CITIOYEHHOCTH. 110CIenCTBYS CITIOYEHHOCTH.

3.2. HpaKaneCRue 3alaHUd K IK3aMEHY

3apaua 1. ITo marepuanam 6ananca paKTHUECKOTO UCIOIB30BAHUS pPab0OYEro BpEeMEHH,
HOJIyYEHHOT0 B pe3yJIbTaTe MHAUBUAYyaIbHOU oTorpadun pabodero AHs, ONPEIEIUTe BOZMOX-
HOE BBITIOJIHEHHE HOPM BBIPAOOTKHU MPH YCTPAHEHUHU TIOTEph pabodero BpeMeHu Ha 25%, ecnu
UX BBINOJIHEHHE B Oa3MCHOM IepHoze cocTaBisiio 95%. PakTuueckue 3aTpaThl pabodero Bpe-
MEHU 110 JIeMEHTaM OajlaHca COCTaBHIIM:

- IOJITOTOBUTENIbHO-3aKIIFOUUTEIbHOE BpeMs - 15 MUH.;

- onepatuBHOE BpeMs - 360 MuH.;

- BpeMsI [IepephIBOB B CBA3M ¢ 00CIIy>)KBaHUEM pabouero Mecta - 30 MuH.;

- 3aTpaThl BpDEMEHHU Ha OTIBIX U JIMYHBIE HAJOOHOCTH - 20 MUH.;

- CBEpXHOPMATUBHBIE 3aTPAThl BPEMEHU TEPEPHIBOB 110 OPTaHN3AIIUOHHO-TEXHUIECKUM
MpUYMHAM - 15 MUH.;

- MOTEePH BPEMEHU M3-3a HAPYLICHUS TPYIOBON AUCIHUILIHHEI - 40 MHH.

HopmatuBbl BpeMeHH Ha OT/bIX M JIMYHbIE HaJOOHOCTH - 5% U MOATOTOBUTEIBHO-
3aKIIIOYUTEIHLHOTO BpeMeHH - 4%.

3anaua 2. HopmupoBaHHasi TpyJJOEMKOCTh CACIIBHBIX padOT, pacCUUTaHHAs 110 HOpMaM
0a30BOro Meproja, COCTaBUT B IIaHoBOM niepuoze 240 Teic HOpMo-4acoB. [lmanupyercs e€
cHIKeHue Ha 4% 3a cyeT TeXHUYecKuXx Meponpustuii. DoHj pabouero BpeMeHH 0 JHOTO pado-
gero B rox — 1720 yacos, BemoaHeHHe HOPM - 115%. Onpenenure niaaHOBYIO YMCIEHHOCTD pa-
OOYHX-CAEIIBIIHKOB.

3agaua 3. Ha yuactke ycranoieHo 60 ctankoB. Hopma o0ciykuBaHuUsI CTAHKOB OJJTHUM
pabouuM - 5 CTaHKOB B cMeHyY. B nepByto cMeny manupyercst orpabotats 2400 yenoBeko-aHeH,
a Bo Bropyto — 1800, B Tpetbto 1400. HeBbixoas! pabourx B MJIaHOBOM IepHoje cocTaBsT 15%.
Onpenenute NOTpeOHOCTh MPEANPUATUS B CTAHOYHHKAX.

3anaua 4. B uexe ycranosneHo 5 arperatoB. Hopma o0cirykxuBaHus 3 yesoBeKa B CMEHY.
Ornpenenure MOTPeOHOCTH 11eXa B pad0UMX, 3aHITHIX 00CTY>KHBAHUEM arperaToB, €CIu B IJIaHO-
BOM Ieprojie K03()GUIMEeHT CMEHHOCTH COCTaBUT 1,7; KaneHAapHbIH GoHA paboyero BpeMeH! -
365 nHeil, u3 kotopbix 103 1HSA — BBIXOJHBIE U Tpa3IHUYHbIE. HesBKU B 6a3uCHOM MepHOJE CO-
cTaBUIU 38 THEH.

3agauya S. Ha yyacTke A ycTaHOBIJIEHO 5 IIyJIbTOB YIIPABJICHUS arperataMu, Kaxablid U3
KOTOPBIX OOCITy’KHBAETCsI IByMsI OllepaTopaMu, UMEIOIIMMHU JIByXCMEHHBIN pexxumM padoTsl. Ha
yuactke b neiictBytor 100 enunmn obopynoBanus. Hopma oGciykuBaHus 3Toro 000py/10BaHUs
Hajaauukamu coctapisieT 20 equani. Hamaqunku nMeroT TpeXCMeHHBIH pexxuM paboTtel. Hop-
MaTHUB YHCICHHOCTHU JEKYPHOT0 MiepcoHana cocTaBisieT 17% ot oO1iel YuCIeHHOCTH OIlepaTo-
pOB U Hana IuKoB. OnpeaenuTe NOTpeOHOCTh 000MX YUYaCTKOB NPEANPUITHS B pabouux B IUIa-
HOBOM IIEPHUOJE.

3agava 6. Uncnennocts pabounx B nexe 550 yen. HopMbl ynpasisieMoCTH: 11 MacTe-
poB 50 4en., ayist ctapmux MactepoB - 110 gen., 11 Ha4aaTbHUKOB y4yacTka -275 ven. Onpenenu-
TE MOTPEOHOCTD B JIMHEHHBIX CHEIMATNCTAX B IIEXE.



3anayva 7. [lo gaHHBIM TaOIUIIEI ONIPEACIIUTE YUCICHHOCTD CIIEIIMAINCTOB (DMHAHCOBOTO
oTaciia HpeI[HpI/ISITI/ISI, C€CJI1 U3BCCTHBI.

Tabnuua
Ne Bunast padot Komungectso 3arpaTbl BpEMEHU
MIOBTOPSIIONIMXCS (YHKIUH 110 | HA BHIMOJIHEHHUE
JAaHHOMY BUAY paboT OJHOH (PYHKLIUH, Yac.
1. Pacuer motpebHOCTH B 500 1
JICHSKHON HAJTMIHOCTHU
2. VYyer pacxonoB u noxoaos | 3000 0,5
MPEIIPUSATHS
3. Pacuer cBognoro ¢punan- | 300 3
coBoro OanaHca

rofoBo# (hOH BpeMeHH OHOTO coTpyaHuKa — 1920 gac.;

KO3 (OULIMEHT, YYUTHIBAIOLIUI 3aTpaThl BpEMEHH Ha JOMOIHUTEIbHBIE padoTh, - 1,3;

KO3 (DUIIMEHT, YIUTHIBAIONINI 3aTpaThl BDEMEHH HA OT/IBIX U JIMYHBIC HAJOOHOCTH, -
1,12;

K03 (UIIMEHT TepecyeTa SBOYHON YMCICHHOCTH B criucounyto — 1,1.

3agaua 8. CpegHecnucoYHas YUCICHHOCTh PAOOTHUKOB MPEIIPUATHS B OTYSTHOM IIEPH-
oJnie coctaBuia 2200 ven. B Tedenue oTueTHoro roja Obuto npuHATO 250 yen.; OTIpaBiIeHO Ha
neHcuto 10 den., mpu3BaHo B apMHuIo 42 Yell., BRICBOOOXKEHO 1O COKpaIieHuto mratos 120 yer.,
BBIOBIJIO IO COOCTBEHHOMY JkenaHuto 20 yell., yBoJeHO 3a nporyi 6 yen. Paccunraiite nokasa-
TEJH, XapaKTePU3YIOIIME KaJpOBOE IBH)KEHUE Ha MPEANPUATUU B OTYETHOM MEPUO/IE.

3agaua 9. CpenHecncoyHasi YUCICHHOCTh pAOOTHUKOB MIPEINPUITHS B OTYETHOM TOJLy
cocraBuiia 1450 gen. B teuenne otuerHoro nepuoja 120 yesn. BbIOBLIO IO COOCTBEHHOMY JKeJla-
Huto U 20 yen. yBoJieHo 3a nporyJi. KakoB BO3MOKEH JOMOJIHUTEIbHBIN BBITYCK MPOIYKIIUH MIPH
CHI)KEHMHU TEKy4ecTH KaapoB Ha 20%, eciu OTEpU BPEMEHH B pacueTe Ha OJHO YBOJbHEHHE
cocTaBiAIOT 12 nHeM, cpenHeAHeBHAsI BbIpaOOTKa paboTHHKA S ThIC py0.?

3agaua 10. [lunamMuka cpeIHECIIMNCOYHOM YNCIEHHOCTH Ha peanpusituu takosa: 2002 .
— 2270 gen., 2003 r. — 2350 yen., 2004 1. — 2595 yesn. BrigBneHb! NPUUKUHBI YBOJIbHEHUS pabOT-
HUKOB (Ta0:1.). Ha ocHOBE ATHX TaHHBIX BHITIOJHUATE aHAIH3 TUHAMUAKH TEKYYeCTH KaJpOB.
Omnpenenute BO3MOXHBIN pOCT MPOLYKTUBHOCTH Tpyaa B 2005 T. 3a CUeT CHUKEHHUS TEKYUeCTH
KaJpoB Ha 25%, eciu moTepu BpEMEHHU B pacueTe Ha OJHO YBOJIbHEHHUE COCTaBISIOT 20 qHEH, a
roj1oBoii hoHa pabodyero BpeMeHu o HOTO pabodero — 217 nHeit.

Ta0muma

Ne [TpuunHbI yBOJIBHEHHS PAOOTHUKOB TI'oawl

2002 | 2003 | 2004

1. [Tepemena MecTa KUTEIHCTBA 26 15 27

2. HeynosnerBopenue copep:kaHueM padoThl 10 12 13

3. Huskas 3apaboTHas miata 13 5 8




4. OTtcyTcTBHE BO3MOKHOCTH PEIICHUS KUINITHON IPOOIEMBI 4 8 7
5. HeynoBnerBopenue ycnoBusiMu Tpyaa 4 9 4
6. Cemeiinbie 00CTOSTENHCTBA 2 5 2
7. KoHduukt ¢ HagyampHUKOM - 10 12
8. [Ipu3bIB B apMuro 5 6 4
9. YX011 Ha IEHCHIO 3 2 3
10. [Tepexon Ha BEIOOpHYIO paboTy 1 - 2

3apava 11. Ha ocHOBE TaHHBIX, PUBEICHHBIX B TA0JIHUIIC, ONPEICTUTE KAYECTBO JINY-
HOCTHBIX U JICJIOBBIX XapaKTEPUCTUK MEHEKEpa 10 Kax 0K KOMIIOHEHTE €0 TPYI0BOTO IO-
TEHI[MaNa U ero obiiee kayecTBo. [1o maHHBIM OLIEHKH JaliTe XapaKTEPUCTUKY COLUATBHO-
HKOHOMHUYECKOTO MOPTPETa MEHEKEpa.

Tabnuna

Ne Komnonenra ui® u;® Wi,

TPYAOBOTO MOTEHITHAIIA %
1. 310pOBbE 0,8 1,0 10
2. HpascTBeHHOCTH 0,9 1,0 20
3. TBopueckuil noTeHIHna 0,4 1,0 20
4, AXTHBHOCTB 0,5 0,8 5
5. Oprann3oBaHHOCTh 0,6 0,7 5
6. O0pa3oBaHHOCTH 1,0 0,8 15
7. [Mpodeccrnonanusm 0,4 1,0 20
8. Pecypcbl pabouero BpeMeHu 0,8 0,8 5

3apava 12. Ha BakanTHOe paboyee MECTO JOJDKHOCTH MapKeToJIora MoJaHo YeThIpe 3a-
SBJIEHUS CIEIIMAIMCTOB ¢ MPOCKOOH 0 TpynoycTpoicTBe — A, b, B, I'. Ilpennpusitue 00bIBUIO
KOHKYpC 3asiBiieHui. Onpeaenure, KoMy ObIJIO OTJAHO MPEANOYTEHHE, €CITH U3BECTHBI IMYHOCT-
HBIE U JIEJIOBbIE KaYeCcTBa KaXK/10T0 MPETEHACHTA, a TAK)Ke UX 3HAUMMOCTD IS pabOThI B JJOJIK-
HOCTU MapkeTojora (Tad.).

Tabnuna
Ne JIMYHOCTHBIE U JICTIOBBIE KaYeCTBa Bec, | ®akTuueckue OLEHKH Ka4ecTB
%
A b B I
1. BBIHOCIMBOCTD, yMEHUE COXPAHSATH BBICO- 10 1,0 0,8 0,2 0,5

KYIO0 pab0TOCIIOCOOHOCTB, HAXO/ISCh B HE-
MMPUBBIYHBIX YCJIOBUAX




2. OTcyTCcTBHE CYTMMOCTH, BPEIHBIX MTPUBBI- 10 0,8 0,7 1,0 0,6
YyeK, JUIIIOMAaTHYHOCTh

3. [IpeaAnpuUMYUBOCTD B peau3aliy 3a1a4 10 0,4 0,6 0,7 1,0
4, CaMOCTOSTENBHOCTD 10 0,5 0,9 1,0 0,8
5. Briciiee oOpa3zoBaHue 1O CHEIUATBHOCTH 15 0,9 0,4 1,0

6. Crax paboThl 1o cienuanbHoCcTH He Menee | 20 0,3 0,9 1,0 0,8

5 ner. [TomoxuTEIbHBIC OT3BIBBI C MTPEIbI-
TYIUX MECT pabOThI

7. AKKypaTHOCTh B pabOTe ¢ IOKYMEHTaMHU 5 0,4 1,0 1,0 0,5
8. Bo3moxHOCTE YyacTo OBIBATH B KOMAaH - 20 1,0 0,6 0,2 0,8
pOBKax
3amaya 13

Omnpenenure, Kak U3MEHUTCS YUCIIO 3aHATHIX paOOTHUKOB, HHTEHCUBHOCTh TPY/ia, Cpel-
HU 3apaboTOK paboyvero U pacxoi MpeArnpuUHUMATENs Ha YIIAKOBKY OJHOIO M3JeNus, €CIIU Ipo-
M30M/IET 3aMEHa CTapoil CUCTEMbl OpraHU3alliu TPYyAa HAa HOBYIO (MCXO/JHbIE IaHHbIE IPUBEACHbI
B TaOJIHIIC).

CTapa}I cucte- |[HoBas cucre-
I[aHHBIe 00 YIHaKOBOYHOM ITPOU3BOACTBE

Ma Ma
Uucno paboumx, 3aHATHIX YHAaKOBKON MPOM3BOAMMOMN MPOAYK- 50 30
UH

CpenHsisi HHTEHCUBHOCTD TPY/Ia OJTHOTO pabodvero, IiT. 20 48
Cpennuii 3apaboTOK 0THOTO pabodero, ACH. €. 200 300

3agaua 14

MecsuHblil OKJIaJ HaYaJIbHUKA OT/ena Kaapos Gpupmsbl coctaister 1800 nen. en. Paccuun-
TaTh CyMMY €ro 3apa00THOM IUIaThl 3a TEKYIIUNA MecsI, eciu u3 23 padouux aHEH 1no rpaguxy
oT otpabotan 20 nHel: 3 HSA MCIOJIHSII TOCYJapCTBEHHbIE 005S3aHHOCTH C COXpAaHEHHUEM Cpejl-
Hell 3apaboTHO miatel. Pasmep npemun u3 ¢oHIa MaTepHalbHOTO MOOLIPEHUS B TEKYIIEM Me-
csane — 30% oxiaga, B mpouuioM Mecsie Obuto 22 pabouux aHSA Mo rpaduky, pasmMep NpeMHH
cocraBisieT 25% okiana.

3amauga 15

CoTpyIHUK MOCTOSIHHO YKJIOHSIETCSI OT OTBETCTBEHHOCTH, MEPECIIPAIINBAET, KaK CIEyEeT
BBITIOJIHSITh TEKYIIYI0 paboTy, HO B pe3yibTaTe BCE JeNaeT BecbMa crapaTenbHo. COTpyaHHK
paboTaer B KoMmaHuu Oosee monayroaa. Uem MoxkeT ObITh BbI3BaHa dTa cuTyanus? KakoBbl Ba-
TN JTIEHCTBUS?

3agada 16

B cBsi3u ¢ pacmmpenneM Iuinepckoi cetu GupMma mnposena 00ydeHue epcoHalia B KOJIH-
yectBe 10 den. Pacxoasl Ha o0ydeHHE OJHOTO CIEIUAIUCTa B 00JIACTHM MapKEeTUHTa — 2 TEHIC.
neH. en. [IpolomKUTENbHOCTh BIMSIHUS TTPOTpaMMbl 00yUYeHUST Ha MPOU3BOJUTEILHOCTh TPyAa
COCTaBMJIa, M0 MPEIBAPUTEILHBIM pacdyeTram, 5 jeT. CTOMMOCTHAs OLIEHKA PACXOXKIEHHUS B TIPO-




W3BOJIUTEIIEHOCTH TPYJa JYYIIUX M CPETHHX PAOOTHHKOB B OT/EJEC MApKETHHTa COCTaBHJA 3
ThIC. JIeH. eA. OnpenenuTp, Ha Kakue mapameTpsl paboTbl Gpupmbl OynyT BIUSATH PE3yJIbTATHI
00yueHus: paboTHuKoB? Paccunrtarh 3QdeKT BIMSHUSA MPOrpaMMbl OOYYEHUS HA TOBBIIICHUE
POU3BOIUTEIILHOCTH TPY/a.

3amaua 17
Omnpenenure HEOOXOIMMOE KOJIMYECTBO PabOUMX MECT KOHTPOJIEPOB-KACCUPOB IS Mara-
3uHa «YHUBEpMar» Topropoi miomiaapo 1500 kB. M Ha OCHOBaHUHM CIEAYIOMINX JAHHBIX:

. MaKCHMaJIbHOE YMCIIO MOoKynaTesen B yac — 720 yen.;

. Ha OJTHOTO MOKYTATeNsl B CPETHEM MPUXOIUTCS 5 TOBAPHBIX CIUHUIIL;

. BpEMs pErucTpali KacCOBbIM CYMMHPYIOIIMM allliapaToM OJHOro ToBapa — 1
CEK.;

. BpeMsi, 3aTpauyrBaeMoe Ha 0OCITyKMBaHHUE OJJHOTO MOKYMaTens (CUNThIBAaHHE IICH,
MOJTy4Y€HUE JICHET, BblAauy cadu u mp.) — 30 cek.;

. ko3 urmeHT ucnosib3oBaHus padboyero Bpemenu kaccupa — 0,85.

3agaya 18

CoOCTBEHHHK MPEATPHUATHS BBIICITHI 88 JICH. €/I. Ha MOOMpPEeHHE 3-X PaOOTHUKOB H pe-
HIWJI paclpeieNIuTh 3TU CPEJICTBA 0OpATHO MPOMOPIIMOHATIBHO KOJUYECTBY MOTPAYEHHOTO pabo-
yero BpeMeHH. CKOJIBKO JI€H. €. MOJYYHUT KaXKIblil pabOTHHK, €CIIU OJMH W3 HUX MOTpaTuil 3
yaca, BTopoi — 25/16 1acoB, TpeTuit — 5 yacoB?

3agaya 19

Opranu3anus pemaer, MpUHATH JIM YCIOBHUS JIOTOBOPA C Y4eOHBIM 3aBeleHHeM. B coot-
BETCTBUHU C JOTOBOPOM, Ha MPOTsKeHUH 4 et 20 COTpyAHUKOB OpraHU3allui MPOUIYyT Kypce ro-
JUYHOTO 00yuyeHHus (OJTHOBPEMEHHO Ha MPOTSKEHUH roja Oyner o0yuyaTbes 5 yenoBek). AaMu-
HUCTpalMs yUYeTHOTO 3aBe/ICHUS MOATBEPIKIACT YTO IuIaTa 3a 00ydyeHue OyneT pacTi OT BIUSHH-
eM uHQasauK. bonee Toro, agMuUHUCTpaIUs orjacuia 3apaHee, YTO UMEET HaMepEeHHE YBEIUYu-
BaTh OmiaTy 3a oOyueHue Ha 200 10J11. €KEroAHO Ha MPOTSHKEHUH 3-X JIeT, HAYMHasl CO CIeay-
folero yueOHoro rojaa (B 1aHHOE BpeMms miata 3a o0ydenue Ha 1 corpynnuka cocrasisier 2000
JIOJUL. 3a Tox). B 3TOi cBsA3M mpu cocTaBiIeHUHU JOroBOpa yueOHOE 3aBelleHHe MpeiaraeT opra-
HU3aLUU 0COOBIE YCIIOBHUS OIUIaThl: OpraHU3alusl BHOCUT IUIaTy 32 00y4YeHHE BCEX COTPYAHHUKOB
OJIHOBPEMEHHO, 3a BECh IEPUOJ ACUCTBHS TOTOBOPA, UCXOJs U3 YCTAHOBIEHHOTO B HACTOSIIEE
BpeMms pa3mepa oruiathl. Kakol BapuaHT omuiaTel (M MPU KaKUX YCIOBUAX) JIyUIIUH ISl OpraHU-
3anuu?

3agauda 20
[To npennokeHHbIM JaHHBIM OLIEHUTh MHTEHCUBHOCTD JIBUKEHHUS TPYIOBBIX PECYPCOB.
Tabnuma — JlanHbIe 111 pacueToB

Kommuectso,
IToka3arenn

qeJ1.
Cpennecnuco4yHasi YMCIEHHOCTD 32 MEPUOJ 175
Yucno pabOTHUKOB, IPUHSATHIX 33 IEPUOT 38
Yucno pabOTHUKOB, YBOJIGHHBIX 11O BCEM IPUYHHAM 32 ITEPHO]T 53
Yucno paGOTHUKOB, YBOJCHHBIX MO MPUYMHAM, OTHOCSAIIUMCS K TEKYy4eCTH 41

KaJIpOB

3amaua 21
B cBsi3u ¢ pacmmpenneM Iuinepckoi cetu Gupma mnposena 00ydeHHe epcoHalia B KOJIH-
yectBe 10 den. Pacxoasr Ha 00ydeHHE OJHOTO CIEIUAIUCTa B 00JIACTM MapKEeTUHra — 2 TEHIC.



neH. efl. [IpoomKUTENFHOCTh BIMSIHAS MIPOTPaMMbI 00yUYeHHSI Ha MPOU3BOAUTEILHOCTh TPy
COCTaBHJIa, MO MPEIBAPUTEILHEIM pacueram, 5 neT. CTOMMOCTHAs OLIEHKA PACXOXKIACHHSI B TIPO-
U3BOJIUTEIIFHOCTH TPYJA JYYIIUX M CPETHHX PAOOTHHKOB B OTJ/EJC MApKETHHTa COCTaBHJA 3
TBIC. JICH. €.

Omnpenenuth, Ha KaKKe MapaMeTpbl padOThl GUPMBI OyIyT BIUATH PE3YIBTAThl OOYUYCHUS
PabOTHUKOB.

PaccunTath 3¢ ¢eKT BIMIHUS TPOrpaMMbl 0OyUEHUS HA MOBBIIICHUE TPOU3BOAUTEIBHO-
CTH TpyAa.

3agaua 22

PaccTaBuTh npruopuTeTHl 3HAYMMOCTH MapaMeTpOB B CUTyalluH, KOTr/a Bbl Oepere Ha pa-
00Ty COTpyAHMKA OTAEIA IPOAAXK:

. [EHHOCTH U JIOSUIbHOCTH;

. WHIUBUTyIbHO-TUYHOCTHBIE KauecTBa (CTPECCOYCTONYMBOCTD, JOOPOKEIATENb-
HOCTb, KPEaTUBHOCTH U T.11.);

. HAaBBIKH MPOJaXK.

3anava 23

Onpenenutb SKOHOMUYECKUE TOTEPH MPEANPUATHS H3-32 MPOU3BOJCTBEHHOTO TpaBMa-
TU3Ma, UCYUCIIIEMbIE TI0 3apab0THO TUIaTe, €CIIM YUCIIO HEBBIX0/a HA padoTy M3-3a TpaBMaTH3-
Ma paboTHHKOB coctaBmiio 200 yenmoBeko-nHed. CyMMmapHOe (PaKTHYECKOE UYMCIO YEIOBEKO-
JHEH, 0TpadOTaHHBIX paOOTHUKAMHU 3a OTYETHBIN mepuoj, coctaBmiio 20 000 yenmoBeko-IHEH.
3apaboTHas miata 3a 3ToT nepuoa — 900 000 pyo.

24. 3agaya. Poct nonyssipHOCTH PECTOPAHOB C Pa3HOOOPA3HBIM ACCOPTUMEHTOM PE3KO
MOBBICKJ MOTPEOHOCTh B TAKUX CIIELMATMCTAX, Kak MoBapa. Kakyto 0cCOOEHHOCTh pbIHKA Tpyda
WUTIOCTPUPYET 3TOT NpUmMep?

1) ycTaHOBJIEHHE ONIPEACIEHHOTO YPOBHS 0€3pab0THIIBI

2) BBICOKYIO KOHKYPEHIIHIO paOOTHHUKOB

3) MOOMIBHOCTH PAOOTHHUKOB

4) cBs13b cpoca Ha TPy CO CIIPOCOM Ha TOBAphl U YCIyTH

OTBerT : cBsI3b CIIpOCa Ha TPYJ CO CIIPOCOM Ha TOBApHI U yCIyTU

25. 3agava. [IpenctaBbTe, 4TO B PETMOHAIBHOM (TOPOJICKOM, OKPY>KHOM, pallOHHOI)
ciyx0e 3aHaToCTH BBl 0OTBeuaeTe 3a nepeoOyueHre HE3aHATHIX IpaxaaH. Bam HeoOxoaumo
YCTaHOBUTH YHCIEHHOCTB JIFO/ICH, KOTOPBIX BhI HampaBUTe Ha MEPENIOATOTOBKY C Hayana y4deo-
Horo royia (ceHta6ps). Kakue neiicteus Bel nposenere?

26. 3agaya . ®upma 3aHMMaETCs ONTOBOM peanu3zanueit 00ysu. B 1998 rogy ona nmena 6 kom-
MEPYECKHX areHTOB U 00beM peanusanuu 6 MiH. pyosneir. B 1999 rony ¢pupma namepena no-
CTHYb 00beM peasnzanuu B 10 MitH. pyOei.

Hcnonp3yst METOT SKCTPAIONSINU, YCTAHOBUTE, CKOJIBKO areHToB nmotpedyercs pupme B 1999
rony?

27.3anpaua. B 2020 rogy B opranuzaiuu padotano B cpearem 200 yenoBek. YBOIUIOCH B 3TOM
K€ TOJLy 10 pa3HbIM IPUYMHAM B TeueHue rojaa 40 yenoex.

Onpenenure TekydecTsb (KO3 GHUITMEHT) KaAPOB 3a TOI.

28. 3apava. B cienyromeM rogy 1o npor{o3aM 3KOHOMHUCTOB IIPEATIONAracTCs COKpallleHUE Ba-
JIOBOT'O HAI[MOHAJIFHOTO MPOYKTa M CIaj CIIpoca Ha JIETKOBbIE aBTOMOOMIIH.

B cBs13u ¢ Takoii cuTyalmen, 4To JOMKHO TUTAHUPOBATh PYKOBOJCTBO aBTOMOOMIIBHOTO 3aBOJIa B
OTHOIIICHUU paboueli CHIIBI Ha CIeIYIOMUN ro1?

29. 3apa4ya. Macno3aBo BeintyckaeT 60 ThIC. TOHH Maciia B MeCHII 110 1ieHe 4 JIeH.eq1. 3a
kuiorpamm. [lociie noBeIlIeHUs IEHBI 10 6 JIeH.e 3a |1 KT 3aBoj1 cTall u3rotaBiauBarh 80 THIC.
TOHH MacJia B Mecsill. Ha CKOJIbKO MPOLIEHTOB YBETUYMIACH MPOAYKTUBHOCTh TPYJa, €CIIU YUC-
JICHHOCTH Pa0OTAIOIIKX HE U3MEHSIIACh



30. 3agaya. B ciexyronieM roay 1o nporio3aM 3KOHOMHUCTOB MPEIOIAracTcs COKpalleHue Ba-
JIOBOT'O HAI[MOHAJIBHOTO MPOAYKTA U CIaJl CIIPOCa Ha JIETKOBBIE aBTOMOOMIIH.

B cBsi3u ¢ Takoi cuTyaruen, 9To J0HKHO IJIAHUPOBAaTh PYKOBOJICTBO aBTOMOOMIILHOTO 3aBOJIa B
OTHOILIEHUH PabOYe CHIIbI Ha CIEAYIOMINN TO/ ?

4. KPUTEPUM OHEHUBAHUA ITPU ITPOBEJIEHUU TIPOMEKYTOUYHOI'O
KOHTPOJIA

Ilpu oyenke oowenpogheccuonanbHbIX U RPOPECCUOHANBHBIX KOMNEMEHYUIL 8bICOKUIL,
0a306vlil U NOPO206LLIL YPOGHU ROOPA30EIAIOMCA HA clledyloujue no0yPOSHU:

Bovicokuil yposenb umeem 06a no0yposHsi:

Buvicokuti 1: H3n0oiceno npagunivhoe NOHUMAHUE 80NPOCA, YemKO U CaMOCMOAMeNbHO OaH
ucuepnvi8arOwWull Omeem, cooepi’canue packpvlmo noHo, npogheccuonanvHo, epamomuo. Ooy-
YAIOWUMCSL YCBOCHA 83AUMOCEA3b OCHOBHLIX NOHAMUU OUCYUNIUHBL 8 UX 3HAYEHUU OJisl NpUoOpe-
maemoul npogbeccuu. Omeem ompasicaen 6CeCmopoHHee 3Hanue yll€6HO‘l’lp02paMMH020 mame-
puana.

Buvicoxuii 2: Cihopmuposanvl uemxue u cucmemamudecxkue 3Hanus u npeocmasnerus. Om-

padicaem ycnewiHoe u CUCmeMamuieckoe NnpumeHeHue HAsblkos u ymeHuil. /lanbl omeemul Ha
00NnoIHUMeENbHblIe BONPOCHl 8HEe OCHOBHO20 KYPCA, NPoBedeHa YenyOieHHAsl HayYHast paboma no
O0OHOIU U3 MeM OUCYUNTIUHDL.

Ilpu ouenke odwenpogheccuonHanbHbIX KOMHEMEHYUN OA306bLI YPOBEHbL NOOPA30ei-
emcsa Ha mpu nOOYPOGHA:

basoevnii 1: ommeuenvt 6 yenom cpopmuposanusvie, Ho cooepicaujue omoenbHvle npodensl
3HaHus. Mmeemcs 6a308blll YpoGeHb 081A0€HU NPAKMUYECKUMU YMEeHUAMU U Hagvlkamu. /lony-
CMUMbL eOUHUYHbBLE He2pyOble OUWUOKU NO X00) 0meemad.

basosuviil 2: 6 yenom cpopmuposanusie, Ho codepoicawjue HesHauumelbHvle npodevl 3HaA-
Hus. JJonycmumuvl omoenbHble npobenvl 8 NPUMEHeHUU YMEHUL U HABbIKOE.

baszosviil 3: uznooceno npasunbHoe noHuUMaHue 80NpPocd, 0AHO OOCMAMOYHO NOOPOOHOe
onucanue npeomema omeema, NPpUGeoeHbvl U PACKpblmbvl 8 Me3UCHOU (hopMe OCHOBHbIE NOHAMUS,
omuocawuecss k npeomemy omeema. Omeem ompasicaem cQHopmMuposanHvie 3HAHUSA, A MAK’Ce
Hanuyue, ¢ He3HAYUMeNbHbIMU NPobeNamuy, YMEeHUll U HA8bIKO8 N0 U3YUAeMOU OUCYUNTUHE.

Ilpu ouenke odwenpogheccuonanbHvIX KOMREMEHYUI NOPO2OGHLIL YPOBEHb NOOPA30eiA-
emcs Ha 06a NOOYPOBHA:

Ilopocoswiti  1: omeem ompadxcaem meopemudeckue 3HAHUE OCHOBHO2O YYeOHO-
NPOCPAMMHO20 Mamepuana 8 obveme, HeoOX0oumMom Ol OanbHelulell yuebvl U npeocmosujeli
pabomuvl no npogheccuu. Jlannas oyenka modxcem Obimb BbICMABIEHA 00VUAIOWEMYCs, OON)-
cmusuiemMy Hemo4HOCmU 8 omeeme, HO 001A0AIUUMU HEOOXOOUMBIMU ZHAHUAMU OIS UX YCMpa-
HeHUsl N0O PYKOBOOCMBOM Npenooasameisl, OMMeyeH HaAYalbHblll YPOBeHb 081A0eHUsl NPAKMU-
YyecKUMU YMEHUAMU U HABLIKAMU.

Ilopocoswiii 2: npeononacaem HedOCMAmMoOYHOe HAIUYUE 3HAHUL OCHOBHLIX ONpedeleHUll U
NOHAMUU, OMMeYeH HAUANbHbIIL YPOBEHb 061A0eHUs NPAKMUYECKUMU YMEHUAMU U HABbIKAMU.

Heyoosenemeopumenwnulii ypogens opmuposanus KomnemeHyuil, KaKk npasuio, Ha noo-

VPOBHU He noOpa3zoeisiemcs u ompaxcaem aubo noaHoe Omcymcmeue 3HaHull, YMeHuti U Hagbl-
K08, 1Uub0 Hanuyue y o6yuaruwe2ocs QpazmeHmaphvlx 3HaHUl OCHO8HO20 Y4eOHO-NPOSPAMMHOZO
Mamepuana.

IIIxajia oneHUBAHUA YPOBHS ¢()OPMHUPOBAHHOCTH KOMIIETeHINH (3a4eT)
Kpurtepun oneHuBaHus 324€THOIO 3aJaHHUA

[IIxana YpoBeHb OCBOEHHE KOMITETCHIIUU Kputepuu onenuBanus
OLCHUBAHUA




3auer ba3oBbIil ypOoBeHb OCBOEHHs KOM- | JlaH MpaBUIBHBIA M HMCYEPIBIBAIOLIUN
NETCHIUU OTBET Ha BOIIPOC C OTPAXKEHUEM JIOIOJI-
HUTENBHOr0 Martepuana. OOydaromuiics
JIEMOHCTPHUPYET INIyOOKOe 3HaHHE Teope-
TUYECKOI'0 MaTepuasa, yMEeHUE I'PaMOTHO,
JOTUYHO U apryMEHTHPOBAaHO M3JaraTb
CBOU MBICIIN.

Hezauer HeynosnerBopurenbHslii ypoBeHb | OTCYyTCTBYEeT OTBET WMJIM B OTBETE €CTh
rpyObie OmMOKH B M3JI0KEHUU MaTepua-
Ja, CBHUJETEIbCTBYIOIIME O HE3HAHUU U
HENOHMMAHHUU COOTBETCTBYIOIIETO IIPO-
rPaMMHOT0 MaTepuana, OTCYTCTBYET IIO-
HUMaHHE CYTH BOIIpPOCA.

Texymuil KOHTPOJIb U MPOMEXKYTOUHAsA aTTECTAlUsl OCYLIECTBIIAETCS B COOTBETCTBUU C
«llonoxkenneM ©O TeKyHmIEM KOHTPOJIE YCIEBAEMOCTM U IPOMEXKYTOUYHOM aTTecTalluu
oOyuaromuxcsi B ABTOHOMHOM HEKOMMepuecKoil opranuszanuu «O0pa3oBareiabHasi OpraHu3anus
BbICLIET0 00pa30BaHus « Y HUBEPCUTET IKOHOMUKH U YIIPABICHUSD.

Bua npomexxyTo4HOM aTTecTaluy — 3a4er.

dopma npoBeneHNs IPOMEKYTOUHOHN aTTecTallui — IMCbMEHHBIN 3a4eT.




